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M/S shareholders of the Aseer Company

For Trading, Tourism, Industry, Agriculture, Real Estate and Contracting
Business
Honorable Sirs

May the Peace, Mercy and Blessings of God be upon you,

The Board of Directors of Aseer Trading, Tourism, Manufacturing, Agriculture, Real
Estate and Contracting Business Co., “the Company”, is pleased to present to you the
annual report of the Board of Directors for the year 2021. This report reviews the
company's general position and financial performance during the fiscal year, in addition
to the company's future directions, key strategies, and factors affecting its operations.

Company Overview:

Aseer Trading, Tourism, Manufacturing, Agriculture, Real Estate and Contracting
Business Co. is a Saudi joint-stock company, listed on the stock market in the Kingdom
of Saudi Arabia under the number 4080, within the investment and finance sector.

The company was established as per the Royal Decree No. R/78 on 7/11/1395 AH,
corresponding to 11/11/1975 G, and initiated its business after the announcement of its
incorporation and the issuance of its commercial register under No. 5850000276 on
01/15/1397 AH, corresponding to 01/05/1977 G.Its head office is located in Abha and
carries out its operations from its office in Riyadh. Since its incorporation, the company
has gone through various stages of development, and the nature of its business has
changed from being a company that engages in multiple operations and activities to an
investment holding company with a capital of 1,263,888,890 Saudi riyals, and the
number of its issued shares amounts to 126,388,889 shares with a nominal value of 10
riyals per one share, fully paid, as at the end of the year 2021 G, with no change
compared to the year 2020 G.

The Company's Financial Year:

According to the company's Articles of Association, the fiscal year begins on the first of
January and ends at the end of December of each year according to the Gregorian
calendar.

Company auditor:

The company’s accounts were audited by M/s. Dr. Mohamed Al-Amri & Co.
BDO, based on the decision of the fiftieth Ordinary General meeting held on
05/30/2021 G appointing them as an auditor of the company, to examine, review and
audit the financial statements for the second, third, and annual quarters of the fiscal year
2021 G, and the first quarter of the fiscal year 2022 G.

Internal Audit:

M/s. Baker Tilly MKM & Co. Chartered Accountants took over the internal audit
functions

and work and the evaluation of the company’s internal control system during the fiscal
year 2021 G.

Zakat advisor:
The company's zakat advisory is undertaken by M/s. PricewaterhouseCoopers.
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The company's general position during the fiscal year 2021 G:

The losses incurred by the company during the year, amounting to 63.5 million riyals,
was mainly due to the losses incurred by the associate company Alessa Industrial by
about 60.4 million riyals, as the associate company was forced to make large financial
provisions mainly due to bad debts for previous years, which was reflected in its annual
results during this year, while the company's overall performance has improved as a
result of the increase in profit from sales of its subsidiaries in the food industry sector
amounting to 486.1 million riyals during this year, compared to 451 million riyals in the
previous year, an increase of 7.4%, and the company has achieved a growth in sales
during the year amounting to 1.7 billion riyals, compared to 1.6 billion riyals in the
previous year, an increase of about 141 million riyals, reflecting an increase of 9%.

It is worth noting that its subsidiary Al Rabie Saudi Food Co., which operates mainly in
the juice sector, has substantially improved its performance during the year 2021 G,
after it suffered a severe setback during the previous year due to the application of the
excise tax and the negative impact caused by precautionary measures of the (Covid-9)
pandemic.

On the other hand, the company continues to implement the general strategy it adopted
at the end of the previous year by setting strategic goals, as will be mentioned
hereinafter. The company hopes that 2022 G will be the beginning of a major shift in
the company's performance and a positive reflection of its subsidiaries, especially in the
food sector. Besides, it's expected that the associate company, Alessa Industries, will be
improved during 2022 G, especially since most of its losses during the year were due to
provisions for bad debts that negatively affected its cash flow and its ability to increase
its commercial sales.

The company is working on restructuring the investment portfolio by evaluating and
distributing its investments in the strategic sectors with a view to raising the efficiency
of the performance of its investment assets through its strategic directions by improving
the returns of certain investments, selling other investments with low-return that cannot
be developed or grown, and exiting from investments that do not fall within the specific
strategic sectors or those that may be associated with high risks, in order to generate
cash in-flows. This would enable Aseer to enter into new viable investments with a
view of achieving better returns on its investments and enhancing growth opportunities,
and it is expected that this will have a positive impact on the book value of the share
and the performance of its market value, accordingly, increasing the market value of the
company.

The company believes that its growth and development will reflect positively on
maximizing the interests of shareholders and other stakeholders, including employees,
creditors, customers and suppliers, and enabling it to play an effective role towards
society as a whole.

According to the business strategy contained in this report, the company is looking
forward to achieving better results in the coming years in order to enhance its financial
standing and financial position in a manner that achieves continuous growth rates.

The company’s vision, mission and business strategy:

Given the constantly active nature of the business environment, the company needs to
reconsider its strategy periodically to maintain its capabilities, raise performance
efficiency, and explore new investment opportunities for growth and profitability;
accordingly, the company has developed its strategic plan in order to be able to deal
with the existing challenges

and to take advantage of potential opportunities, which play a vital role and should be of
a continuing nature so as to enable the company to adapt to the changing business
environment and to get out of the deadlock.
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Strateqic direction:

The company operates as an investment holding company with a strategic long-term
and sustainable structure, and for this purpose, it adopts the active supervision method
In managing its investments through strategic support and financial supervision.

The company believes in the importance of the companies in which it invests in,
enjoying a high degree of independence in managing their operations as independent
companies and must have professional management. Therefore, the company plays its
role strategically by activating and developing the governance system and applying the
best practices in this regard. The company is also concerned with searching for and
launching of distinct and carefully studied investment opportunities and implementing
them efficiently in order for the investment portfolio to grow steadily; therefore, the
company provides these valuable investments to individuals and institutions through the
financial market.

The company also understands the shareholders’ needs in growing capital while
achieving regular returns at a balanced risk level. Therefore, it seeks to preserve its
value in the time of economic crises as much as possible, while taking into account, in
achieving this, its mission that aims at the development and prosperity of the
community through responsible investment, social development, and compliance with
the legal aspects while facilitating participation in owning investment opportunities
through specific partnerships and the stock market; thus, we articulated our mission,
vision, and values to reflect the direction in which the company has been established
since its inception.

Mission:
"We seek to rehabilitate the land and the prosperity of its communities by developing
sustainable investments and facilitating participation in them."

Vision:
"Pioneers in launching and leading valuable investment opportunities."

Values:

o Initiative: We drive initiatives with a long-term orientation and empower our team
to take charge.

¢ Reliability: We strive with the highest degree of responsibility to achieve the
ambitions of our partners and stakeholders with the best quality practices.

o Integrity: We comply with regulations and legislation and adhere to the highest
standards of governance and transparency.

o Vitality: We learn with passion, draw inspiration from experiences, stimulate
innovation, and constantly develop for a promising future.

e Perseverance: We overcome difficulties, aspire to grow, and turn challenges into
successes.

Balanced performance axis:

To achieve balanced performance, the company implements its strategy through four

axis:

e Maximizing the value of equity by achieving sustainable profitable growth and
controlling operating costs.

e Building a distinguished reputation/brand that obtains the confidence of investors for
its sustainable returns and positive impact in society, with the formation of a
balanced investment portfolio that is constantly improving/evolving, and enjoying
leadership in the investment market/world.
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e Giving the investments the independence necessary to efficiently manage their
operation while applying the best practices of governance and risk management and
encouraging them for strategic mutual cooperation, in parallel with creating an
organized work environment that is committed to procedures, regulations, and
policies, and is characterized by transparency, flexibility, and is technically
supported to achieve efficiency and effectiveness.

e Attracting talented competencies to form a professional, empowered, and dynamic
team, adhering to the corporate identity within an attractive work environment and a
value-based corporate culture.

Strategic initiatives:

The company is working on finalizing a number of strategic initiatives, following a
precise project management system to achieve the set strategy and measure the
efficiency of performance on a regular basis, where it's being monitored, as well as its
completion rates on a monthly basis, and the company has completed more thanl5
initiatives during 2021 G, and some of the most important of these initiatives are:
Searching for promising investment opportunities and studying them carefully.
Working with subsidiaries and associates to develop their strategies and operations.
Exiting investments that have expired or are not viable.

Applying best practices in governance, compliance, and risk management.

Updating and developing all operational policies and procedures.

Raising the efficiency of the recruitment, training, and performance measurement
system.

o Creating an institutional work environment based on values.

Business strategy:

The company is working to achieve its mission through a strategy of diversifying its
investments in different sectors and industries, with a focus on defense sectors, whose
growth is linked to increased consumer demand and is low-risk, as identified in the
following vital sectors:

e Consumer goods sector

e Healthcare sector

e Education sector

e Logistics sector

The company is working to restore the balance of its investment portfolio and move to
new sectors by evaluating its existing investments in these sectors with a comprehensive
review of the dynamics of the local and regional economic environment with the aim of
finding and exploiting possible opportunities in the specific strategic sectors and the
new investment opportunities that may emerge from them and distributing its
investment portfolio in order to achieve growth in its revenues in line with maximizing
the value of the company and the interests of its shareholders.

This strategy aims to achieve a balanced mix of risks that leads to increased investment
returns for its shareholders, especially that the company enjoys competitive advantages
that enable it to enhance its business and meet the potential risks that it may face, and
the most important of which are:

¢ Distributing its investments in economically promising strategic sectors.

¢ The ability to develop and improve the performance of its investments.

e Recycle its investments and enter into new and viable investment opportunities.

This strategy and competitive advantages, along with the accumulated experience of its
Board of Directors and Executive Management, enhance the company’s opportunities
and future capabilities to achieve a quantum and quantitative leap in its performance,
growth of its returns, and cash flow through the performance of subsidiaries and
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associates, and other investment income resulting from its returns from dividends and
capital gains realized from the sale of any of its available-for-sale investments, in
addition to the periodic evaluation of the fair values of its available-for-sale, traded and
non-traded investments, and investment funds.

The company’s main operations and business sectors:

The company’s main operations:

The company’s operations are focused on managing a diversified investment portfolio
in the existing sectors by raising the efficiency of investment performance, developing
the value of the investment portfolio, and enhancing its growth opportunities, in
addition to rotating some investments and rebalancing the investment portfolio by
selling, to achieve capital gains that are reflected in the results of its business and
achieving cash flows that enhance the company’s position and opportunities to entering
into viable alternative investments and achieving its investment objectives in the new
vital sectors, and the company may resort to borrowing to finance equity and strengthen
its capital structure whenever the need arises, to acquire feasible investment
opportunities.

The figure below shows the relative distribution of the volume of investments based on
sectors as at the end of the fiscal year 2021 G.

%7.3 H Preserved food industry sector
% 0/“76'
oV. p
9%0.0 H Real estate development sector
%40.8
\ i Building and construction materials industry
| Electrical and electronic home appliance industry
%44.9

i Services sector and specialized retail

. L. . . H Other Investments
(Value of the investment portfolio is 1546 million riyals)

The company classifies the ownership of its investments in the existing sectors into four
basic investment categories, according to the nature and type of each investment, as
follows:

1- Strategic investments in private companies.

2- Strategic investments in public joint-stock companies.

3- Major investments in private companies and public joint-stock companies.

4- Investments in the traded share portfolio and investment funds.

The figure below shows the distribution of investments according to the classification of
investment categories as at the end of the fiscal year 2021 G:

Investment Categories

SAR B 1- Strategic investments in private companies
800
B 2- Strategic investments in public joint-stock
600 companies
400 O 3- Major investments in private companies

and public joint-stock companies

200 @ 4- Investments in the trading portfolio
and investment funds
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Business sectors:
The company operates during the year 2021 G through two main business sectors: the
investment sector and the industrial sector.

Existing sectors Investment categories Business sectors
e Strategic investments in private companies
3 Preserved food industry sector e Strategic investments in public joint-stock
. Real estate development sector to companies to ¢ Investtment
. Building and construction materials industry — e Major investments in private and public joint- | — R InScTLcls(t):ial
. Electrical and electronic appliance industry stock companies ——
. Services and specialized retail sector e Investments in the share portfolio and
investment funds

Investment sector:

The company operates in the investment sector through a group of wholly-owned
special purpose companies, and its direct investments in private companies and public
joint-stock companies whose activities are concentrated in the existing sectors of the
company and in which its ownership is less than 50% of its capital, in addition to its
investments in various securities in the traded stocks of companies listed on the Saudi
market and investment funds, except for its industrial investments in private companies
and public joint-stock companies that it controls and consolidates its financial
statements with, which fall under the industry sector.

Industrial sector:

The company exercises its activity in the industrial sector through its investments in a
group of private and public joint-stock subsidiary companies that it owns by at least
50% and consolidates its financial statements with, in accordance with international
standards approved in the Kingdom of Saudi Arabia, and its activity in this sector is
concentrated in the fields of the preserved food industry, besides the textile and garment
industry.

The table below shows the distribution of the company’s activities to the business
sectors that constitute the company’s main operations, the impact of each sector on the
company’s business volume, its contribution to the results during the fiscal year 2021 G,
and its comparison with the year 2020 G:

Year Statement (in million riyals) In\;t;(s:'ir(;]fnt Ingeliig:al Total

Total assets 1185 1862 3047

Total liabilities and non-controlling interest 393 1253 1646

Net sales and investment income 47) 1711 1665

g Gross profit (47) 486 439
Consumptions 2 103 105
Property, plant, equipment and projects in progress 4 867 871
Capital expenditures 1 27 28

Total assets 1125 1843 2968

Total liabilities and non-controlling interest 372 1215 1587

Net sales and investment income 1) 1570 1569

% Gross profit 1) 451 450
Consumptions 1 108 109
Property, plant, equipment and projects in progress 4 942 946
Capital expenditures 2 41 43

The company’s assets, as well as the main markets for the company’s activities and its
subsidiaries, are concentrated in the Kingdom of Saudi Arabia, except for the activity of
Halwani Brothers (Egypt), whose activity is concentrated in the Arab Republic of
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Egypt, and it's a subsidiary of Halwani Brothers Company, a subsidiary of Aseer
Arabian Industrial Investment Ltd., wholly owned by the company.

Geographical Analysis of Total Consolidated Revenue:

The total consolidated revenues of the company consist of the total revenues of sales in
the industrial sector and the revenues of the investment sector, which constitute the
main operations of the company.

Total sales revenue during the year amounted to 1711 million riyals, compared to 1570
million riyals in the previous year, an increase of 9%, while the company made losses in
the investment sector during the year amounting to 47 million riyals, compared to losses
of one million riyals in the previous year, due to losses incurred from the results of the
associate company with an amount of 60.4 million riyals during the year, resulting from
large financial provisions for bad debts for years.

The geographical distribution of the total revenue from sales during the current year
(2021) was formed in the revenues from inside the Kingdom, which amounted to 822
million riyals and constitute 48.1% of the total sales revenues, while the revenues from
outside the Kingdom amounted to 889 million riyals and constitute 51.9% of the total.
Revenues from outside the Kingdom are represented in the revenues achieved by the
Halwani Brothers Company (Egypt), a subsidiary of the Halwani Brothers Company,
and the revenues represented by the export operations of the subsidiaries in the
industrial sector to the Gulf Cooperation Council countries, Arab countries, and a group
of other countries.

The following table shows the geographical distribution of the company's revenues from
inside and outside the Kingdom:

Geographical analysis of total consolidated revenues (in million riyals)

Year
Total revenue Inside the Kingdom GCC countries Arab countries Other countries

2021 1711 822 89 791 9

The following figure shows the geographical distribution of the company's revenues
from inside and outside the Kingdom:

9
0
822 0.5%
48.0%

791
46.2%

89
5.2%

Geographical distribution of revenues from inside and outside the Kingdom of Saudi Arabia
(in million riyals)

® Other countries ® Arab countries #GCC countries HInside the Kingdom

Plans, decisions and future directions:

e The important decisions in 2021

1. The land owned by the company in the north of Riyadh:
In continuation to what was announced in 2019 G and 2020 G regarding the land
owned by the company in the north of Riyadh, the company announced, on April 4,
2021, the latest developments regarding the lawsuit filed against the seller of land
north of Riyadh, demanding the return of 202 million riyals to the company as a
result of canceling the deed, where the company indicated that, with reference to its
previous announcement, on the Tadawul website on 12/27/2020,with reference to
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the fact that the judgment issued in favor of the company has acquired the final and
decisive status by the lapse of the period specified for objection to it (thirty days) by
the defendant (the seller) and it has become enforceable, the company announced
that it had received from the company’s lawyer, on 04/01/2021, newsthat the
defendant (the land seller) had submitted a petition to the Court of Appeal in Riyadh
on 03/18/2021, to set aside the judgment and reject the case after the lapse of the
legal objection period and after the company submitted to the Execution Court to
implement the judgment issued against the defendant, and that the petition was
accepted and considered by the court that issued the judgment and decided the case
anew as follows:

First: The court retracted the previous ruling issued on 08/11/2020, which stipulated

the termination of the sale contract concluded between the plaintiff company and the

defendant and its annexes and obligating the defendant (the land seller) to pay an
amount of 202 million riyals to the plaintiff (the company).

Second: Refusal of the plaintiff’s (the company’s) suit for lack of qualitative

jurisdiction, because the case is one of the major cases whose amounts exceed 100

million riyals and is covered by the jurisdiction of the Large Cases Department in

the General Court in Riyadh, and that the plaintiff (the company) has the right to
object to the judgment by way of appeal within a period of thirty days from the date

of issuance of the Judgment on 01/04/2021.

The company also announced, on February 03, 2022, that it had received from the

company’s lawyer, on 02/02/2022, that the Major Claims Department had issued its

first judgment in favor of Aseer Company as follows:

First: Termination of the contract for the sale of land north of Riyadh concluded

between the company (the plaintiff) and the seller (the defendant) and the annexes

thereto.

Secondly: Obligating the seller (the defendant) to pay an amount of 202 million

riyals in favor of the company (the plaintiff).

Given that this ruling is considered a preliminary ruling, a copy of the ruling will be

delivered to the two parties on Sunday, 06/02/2022, and each party has the right

within thirty days to object to it.

The company also indicated, in its announcement to its valued shareholders, the

following:

1. That the company had previously submitted an objection memorandum to the
Court of Appeal on 04/28/2021 on the ruling issued by the court on 01/04/2021
to retract the previous ruling issued on 08/11/2020, which stipulated the
termination of the sale contract concluded between the (plaintiff) company and
the seller (defendant) and the annexes thereto, and the rejection of the company’s
lawsuit (plaintiff’s) lack of qualitative jurisdiction because the case is one of the
major cases whose amount exceeds 100 million riyals and that it is covered by
the jurisdiction of the Large Cases Department in the General Court in Riyadh,
for the aforegoing, the Court of Appeal decided to refer the matter to the
President of the Court because the matter is between the circuits of one court, and
it falls within the rules of internal distribution and the one who is competent to
decide on it is the president of the court, and the court of appeal has no
jurisdiction to decide upon the jurisdiction between the circuits of one court, and
by referring it to the Large Lawsuits Circuit, which issued a ruling in favor of the
company at the session set on 02/02/2022, any of the parties has the right to
appeal within thirty days from the date of issuing the judgment deed.

2. There is no financial impact on the company for this ruling being in its favor, and
the company will announce any material developments in this regard at the time.
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2. Reducing the statutory reserve and covering the accumulated losses:
The company’s Board of Directors decided, on December 29, 2021, to approve the
use of part of the statutory reserve, amounting to 92,417,116 riyals, from the reserve
balance, amounting to 311,666,945 riyals, in order to reduce the accumulated losses,
which represent 7.31% of the company’s capital, according to the approved financial
statements as of 09/30/ 2021.

3. Amending the company's Articles of Association:

Based on the company’s announcement, on November 24, 2021, inviting its
shareholders to attend the Extraordinary General Meeting that was held on
01/09/2022, to vote on the amendment of Article 2of the company’s Articles of
Association related to the company’s name, and to vote on the amendment of Article
3 of the company’s Articles of Association related to the purposes of the company,
and to vote on the amendment of Article 5 of the company’s Articles of Association
related to the company’s head office,the fifteenth Extraordinary General Meeting
held on 01/09/2022, has decided to approve the amendment of Article 2 of the
company’s Articles of Association related to the company’s name to be after the
amendment “Sinad Holding Company (a joint-stock company - listed)”, and it was
approved to amend Article 3 of the company’s Articles of Association related to the
company’s objectives to be after the amendment as follows:

1. Managing its affiliated companies, or participating in the management of other
companies in which it contributes and providing the necessary support to them.
Investing its funds in stocks and other securities.

Owning real estate properties necessary to carry out its activity.

Providing loans, guarantees, and financing for its affiliated companies.

Owning industrial property rights such as patents, trademarks, industrial rights,
franchises, and other intangible rights, exploiting them, and renting them to its
subsidiaries or others.

6. Any other legitimate purpose that is consistent with the nature of this company.

It was also approved to amend Article 5 of the company’s Articles of Association

related to the company’s head office so that, after the amendment, “the head office

of the company is located in Riyadh, and it may establish branches, offices or
agencies inside or outside the Kingdom of Saudi Arabia by a decision of the Board
of Directors.”

The company is currently working on finalizing the procedures.

arwnN

e Strategic plans and directions:
The company’s investments are concentrated in the main strategic sectors in addition
to some other diversified investments, and they are divided into strategic and major
investments through private companies and public joint-stock companies, in addition
to investments in investment portfolios and investment funds, and the company
intends to implement its strategic directions and future investment plans as follows:

= Strategic investments in private companies:

These investments consist of limited liability companies and closed joint-stock
companies that operate in the strategic sectors of the company. The company
expects to achieve returns from the profits of these investments and from dividends
paid from them, in addition to realizing capital gains when part of its share in those
investments is put up for initial public offering whenever possible. Moreover, the
company may resort to selling some investments whenever feasible opportunities
become available and rotate the cash flows as result to finance other investments to
enhance the base of equity and achieve growth in its business results.
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= Strategic investments in public joint-stock companies:

These investments consist in public joint-stock companies that operate in the
strategic sectors of the company, and the company expects to achieve continuous
returns from them, and whenever there are feasible opportunities that achieve the
interests of the company and its shareholders, the company may consider selling
any of these investments, or part of them, to achieve capital gains and
corresponding cash flows to finance the acquisition of other feasible new
investments that are in line with the company’s strategy and have a positive impact
on the growth of the company’s business results and financial position.

» The main investments in private and public joint-stock companies:

These investments consist in companies that carry out activities in various sectors
and seek to grow their business by expanding into new markets or working on
expansion by merger or acquisition in the event that there are such opportunities to
develop its share and market value, and the company may resort to selling any of its
investments in this category whenever it is appropriate or after its development and
raising its fair value if possible and securing cash flows that contribute to enhancing
its equity and dividends to shareholders or in financing new investment
opportunities.

» Investments in portfolios and investment funds:

These investments consist of investments in investment funds and the trading
portfolio in shares traded in the Saudi market, which is of a special nature. These
investments are managed by specialized licensed and independent authorized
persons. The company expects to achieve returns from its dividends, in addition to
capital gains whenever it sees the feasibility of exiting by selling these investments,
or part of them, to generate cash flows to finance the development of existing
investments or to enter into new investment opportunities or pay cash dividends to
shareholders.

The figure below shows the relative distribution of the company's investments by
investment categories:

Book value of investments 1546 million riyals

%15

H Strategic investments in private companies

H Strategic investments in public joint-stock
companies

%27

LiMajor investments in private companies and
public joint-stock companies

%51

\‘

HInvestments in the trading portfolio and
investment funds

= Human Resources Development Plans:
The company believes that the implementation of its strategy and business plans
depends on the efficiency and adequacy of human resources, which have a vital role
in developing its business and raising the performance of its investments, and it's
working on plans and programs for internal and external training, in addition to on-
the-job training plans, which is one of the main priorities, in addition to attracting
specialized competencies according to the company’s future needs. The plans for
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the gradual replacement of Saudi cadres are of particular importance, as these plans
and programs resulted in maintaining good levels of Saudi cadres, and the company
achieved a high percentage in the Saudization of its jobs. In addition, the company
is aware of the importance of having incentive plans and programs (for the benefit
of its employees, as part of its future development directions).

= Continuous development plans and programs:

The company works in its direction to implement its strategies and plans to achieve
its basic mission as an investment company, and works on the continuous
development and improvement of the company’s operations to suit the nature of the
company’s business and its development, in cooperation with specialized
consultants for the continuous development of its organizational and functional
structure, internal regulations and regulations and the updating of information
technology programs for administrative, financial and internal control systems, in
addition to evaluation reviews of the performance of its investments in strategic
sectors, and it is expected that this will have a positive impact on the company's
overall performance and future results.

» The impact of future investment plans and directions on business results:

The company believes that implementing its strategic plans and future directions
and developing the performance of its existing investments or expansion plans in
these investments, and any acquisitions and of new feasible investments or the
merger of some of the companies it invests in, in addition to working to restructure
and develop some investments or excluding other investments with poor
performance will be the means for developing its revenue sources through the
expected profits from its subsidiaries, dividends and capital gains from its
investments and providing the necessary cash flows; in addition, plans and
programs for continuous development and human resource development will enable
it to achieve growth in its business results and enhance its financial position, which
will have a positive impact on its shareholders, other stakeholders and society as a
whole.

Risk factorsfacing the company, and potential risks:
The company and its subsidiaries, as is the case for any economic entity, face a range of
risks, including operational and financial risks related to the company’s operations, risks
related to the market and the sectors in which it invests, in addition to the effects of
macroeconomic factors affecting the growth rates of the strategic sectors in which the
company invests, and the risks of decreasing the fair value of its investments or the
depreciation of the intangible assets identified in the goodwill value of some of the
companies invested in them, in addition to other risks that may not be known to the
company, which may result from the repercussions of financial and economic crises,
fluctuations in political and social factors, and changes in legislation, laws, and
regulations in force. The main risks are concentrated in the following:

e Risks of being affected by the revenues of the industrial sector, especially the
preserved food industries sector, as a result of competition from companies operating
in the same activity, or as a result of the levels of abundance of raw materials or their
high prices, and the risks of foreign exchange rates against the Saudi riyal.

e Liquidity risk, which is represented in the company’s inability to meet its obligations
related to financial liabilities as they become due, the risk of the impact of not
meeting the terms of credit facility agreements, and the risk of inability to secure
sufficient or additional financing through credit facilities in a timely manner and
acceptable terms to meet any capital call commitments, guarantees and potential
commitments.
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e Commission rate risk, which is the risk that the value of financial instruments will
fluctuate due to commission fluctuations and the possibility that future profitability
or the fair value of financial instruments will be affected by its assets and liabilities,
including short-term deposits and long-term Murabaha financing.

o Capital risk management, where the company manages its capital to ensure its ability
to continue, determine its capital structure and its ability to obtain financing to meet
any obligations as they arise or to enter into new investment opportunities.

e Risks related to unexpected disruption of financial, administrative and operational
technical systems.

e The risks of fluctuations in the pricing of private and public equity markets and their
impact on the company's results, financial position, and the company's ability to
generate cash flows.

e The credit risk of customers and their inability to fulfill their obligations towards the
company and its related assets, and the negative impact on cash flows.

e Risks related to political and economic conditions and growth rates of strategic
sectors that may affect the performance of their investments.

o Legislation risks, laws and regulations related to the company's operations, activities
and obligations.

The company faces, manages and monitors these risks by working to avoid high risks as

much as possible, reduce their impact, or transfer them to other parties such as insurance

companies by taking a number of necessary measures and precautions to be able to
conduct its operations in the usual manner, and continuous monitoring of the risks
affecting the company’s operations and its needs for cash liquidity and proce