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In the name of Allah, The Most Gracious and The
Most Merciful

The National Agricultural Development Company
(NADEC)

Audit Committee Report to the General Assembly

For the year ended 12/31/2022

Honorable Shareholders of National Agricultural
Development Company - NADEC

May Allah’s peace, mercy and blessings be upon you,

The Audit Committee of the National Agricultural Development
Company — NADEC is pleased to present to the Sharcholders of
the Company its annual report for the financial year ended on
December 31, 2022, which outlines its opinion on the adequacy of
the internal control system in the Company and the work carried
out by the Committee within the scope of its charter, based on
relevant statutory requirements.

Composition of the Committee:

The Audit Committee was formed by the Company's General
Assembly, in the meeting held on April 11%, 2021, and currently it
includes the following members:

Name Position

Ahmed Saud Shahini Chairman of the Committee
Ibrahim Mohamed Al Amer Member of the Committee

Ammr Khaled Kurdi Member of the Committee- Independent

The Committee convened eight meetings during the year 2022,
which included meetings with Company’s External Auditor,
Internal Audit Department, Executive Management and
Consulting firms, to carry out its duties completely. The following
is a summary of the tasks performed by the Committee during the
year 2022:
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First: External Audit and Financial Reports:

e Reviewed the audit plan submitted by the external auditor for
the financial year 2022 and suggested changes on it.

e The Committee reviewed the results of the Company’s
Operations and its financial position as stated in the interim
and annual financial statements in addition to reviewing the
auditor’s observations, inquiries, and recommendations, in
accordance with the International Financial Reporting
Standards (IFRS). The Committee endorsed the reports and
submitted its recommendations to the Board of Directors.

e Examined the accounting policies followed and provided its
opinion and recommendations to the Board of Directors.

e Examined the accounting estimates in respect of significant
matters contained in the financial statements.

e Any financial issues raised by the VP — Finance or the
company’s auditor were carefully reviewed and analyzed.

e The Committee reviewed any legal issues affecting the
Company's Financial Statements.

Second: Internal Audit, Risk Management & Compliance:

e The Committee reviewed and approved the risk based annual
internal audit plan. The Committee ensured that it was
implemented in accordance with the agreed schedule.

e The Committee monitored and oversaw the performance and
activities of the Internal Audit Department and ensured the
independence of the internal auditors, the availability
adequacy and effectiveness of the resources and the
capabilities required to fully perform their duties and tasks
assigned to them.

o It was ensured that the implementation of the corrective
actions was followed up for the outstanding recommendations
contained in the internal audit reports.

e The extent of compliance with the legal and regulatory
requirements and the approved policies of the Company were
verified.

¢ The Company’s compliance with the relevant laws,
regulations, policies, and instructions was ensured.
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e Meetings were held on a regular basis with the External
Auditor, the Chief Audit Executive, and the Executive
Management of the Company.

e Supervising risk management, and assessing the Company's
ability to manage those risks, as well as reviewing any matters
raised by the internal audit department in this regard.

Opinion of the Audit Committee on the adequacy

of internal contral system:

Noting that no internal control system can provide a
comprehensive and absolute assurances about the soundness and
effectiveness of the Company’s internal control environment.
Therefore, based on the periodic reports submitted by the
Company's Management and through the supervisory role of the
Committee to follow up the work and reports of the Internal Audit
Department, as well as the external auditor's evaluation of the
control system through their periodic review, nothing came to the
Committee’s attention pertaining to significant deficiency in the
Company's internal control system that would require it to draw
the attention of the General Assembly. Nonetheless, the committee
continues to work with executive management to address areas that
require continuous improvement at the company.
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Chairman of the Audit Committee
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