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1. Introduction

This report has been prepared in accordance with the 
requirements of Article 88 of the Corporate Governance 
Regulations issued by the Capital Market Authority. 
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2. Audit Committee Responsibilities and Duties

The Audit Committee is responsible for overseeing the 
Company’s business and verifying the integrity and 
soundness of its reports, financial statements, and internal 
control systems, in accordance with the requirements of 
Article 52 of the Corporate Governance Regulations 
issued by the Capital Market Authority. 
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3. Key Committee Resolutions and Recommendations for
2025 

 Issuance of the Audit Committee annual report to
the General Assembly for 2024. 

 Recommendation to the Board of Directors to
approve the Internal Audit Division’s annual report 
for 2024. 

 Recommendation to the Board of Directors to
review the quarterly internal audit reports issued 
during 2025. 

 Evaluation of the Executive Director of the Internal
Audit Division for 2024. 

 Recommendation to the Board of Directors to
present the Compliance Department’s report for 
2024, relating to the regulations of the Capital 
Market Authority, Tadawul, and the Ministry of 
Commerce. 

 Recommendation to the Board of Directors to
nominate the external auditors for the period from 
2025 to 2027. 

 Recommendation to the Board of Directors to
approve the updated organizational structure of 
the Internal Audit Division. 

 Approval of the annual internal audit plan for 2025
and 2026. 

 Submission of recommendations to the Board of
Directors regarding the update and approval of a 
number of policies, including the Treasury Policy, the 
Whistleblowing Policy, the Anti-Corruption, Bribery 
and Fraud Policy, and the Delegation of Authority 
Matrix. 

 Oversight of investigations submitted through the
dedicated whistleblowing email channel, and 
submission of recommendations thereon to the 
Board of Directors. 

 Recommendation to the Board regarding the
utilization of the statutory reserve balance. 
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 Recommendation to the Board regarding the
adoption of the cost model for the measurement of 
property, plant and equipment. 

 Approval of the appointment of an independent
member in the whistleblowing function. 

 Approval of the use of an electronic system to
monitor the closure of Internal Audit Division 
observations. 

 Presentation to the Board of Directors of the results
of the Audit Committee performance evaluation 
with respect to its responsibilities and assigned 
duties. 

 Recommendation to the Board of Directors to
approve the annual financial statements for 2024. 

 Recommendation to the Board of Directors to
approve the interim financial statements issued 
during 2025. 
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4. Results of the Annual Review of the Effectiveness of
Internal Control Procedures and the Audit Committee’s 
Opinion on Their Adequacy 

Jabal Omar Development Company applies internal 
control systems in accordance with best professional 
practices and on the basis of the Three Lines Model, which 
clearly defines the roles and responsibilities of the parties 
concerned with governance and control. Executive 
management bears the primary responsibility for 
designing, developing, and implementing internal controls 
and managing risks (the first line), while control functions, 
including Finance, Risk Management, and Compliance, 
perform oversight and monitoring duties to verify 
Executive Management’s compliance with the approved 
policies and procedures (the second line). The Internal 
Audit Division provides independent and objective 
assurance regarding the adequacy and effectiveness of 
internal control systems, risk management, and governance 
(the third line). 

The Internal Audit Division reviews control procedures 
through a structured, risk-based methodology aimed at 
assessing the effectiveness of controls in mitigating the risks 
that may face the Company and providing the necessary 
recommendations for enhancement, thereby contributing to 
the protection and enhancement of the Company’s value 
and supporting the achievement of its strategic objectives. 
The results of the annual assessment of the effectiveness of 
the internal control system, based on the internal audit 
reports, the reports of the control functions, and the output 
of the external auditor’s work, indicate that the Company’s 
internal control system provides a reasonable level of 
assurance regarding the soundness of operational 
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processes, the reliability of financial reporting, risk 
management, and compliance with the relevant laws and 
regulations. In September 2024, the Audit Committee 
commissioned an independent advisory firm to assess the 
design of the internal control system in accordance with the 
COSO Internal Control Framework at the Entity-Level 
Controls level, and, accordingly, management prepared 
an integrated internal control framework, the 
implementation of which and the testing of its operating 
effectiveness will be completed under the 2026 plan. 

Based on the foregoing, and in light of the internal audit 
reports submitted to the Audit Committee, the periodic 
compliance reports, the management letter issued by the 
Company’s external auditor, and other related reports 
and information, the Audit Committee is of the opinion that 
the Company’s internal control, financial, and risk 
management systems are adequate in design and are 
implemented and operated at the Company level in a 
manner that provides a reasonable level of assurance 
regarding the soundness of operational processes, the 
reliability of financial reporting, risk management, and 
compliance with the relevant laws and regulations. No 
material weaknesses requiring disclosure that may affect 
the adequacy or effectiveness of the system were 
identified. Nevertheless, the Committee notes that there 
are opportunities to improve certain aspects relating to 
consistency of implementation and the efficiency of certain 
controls. Management has established the necessary 
corrective action plans within defined timeframes, and 
their implementation is subject to periodic monitoring by 
the competent functions. The Committee recommends the 
continued development and sustainable enhancement of 
the internal control system so as to strengthen its 
effectiveness and support the achievement of the 
Company’s strategic objectives. 

 


