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I 'the ncime of Allah,

the Most Gracious, thhe Most Merciful




Welcome Message

We are pleased to welcome you to the 2025 Annual Report, which reflects a year marked by significant
achievements and progress, and underscores our ongoing commitment to strengthening institutional
performance and creating sustainable value for all our partners and stakeholders.

This report highlights the key milestones of the past year, shedding light on our strategic accomplishments, as
well as the challenges we encountered-challenges we addressed with an ambitious vision and an innovative
approach that supports sustainable growth and enhances our ability to adapt to evolving changes.

Through this report, we reaffirm our steadfast commitment to the principles of transparency, governance, and
corporate responsibility, while striving to build trust and deepen the strategic partnerships that form the
foundation of our success and continued development.

As we look to the future with confidence and ambition, we remain focused on capitalizing on promising
opportunities, fostering innovation, and strengthening our position as a trusted partner contributing to a more
prosperous and sustainable future.

In conclusion, we extend our sincere appreciation and gratitude to all our partners and stakeholders for their
continued support and valued trust, which have been-and continue to be-the cornerstone of our journey

toward excellence and leadership. o

Thank you for being an integral part of our success story.
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Custodian of the Two Holy Mosques

KING SALMAN BIN ABDULAZIZ AL SAUD

May God preserve him.

b6

My foremost objective is for our country to become
2130 a successful and leading model worldwide in all
e aspects, and | will work with you to achieve this.

VISIONd__49)
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His Royal Highness
PRINCE MOHAMMED BIN SALMAN BIN ABDULAZIZ AL SAUD

Crown Prince & Prime Minister

6é

VISION (_Id]

2r_30 Saudi Arabia.. the Arab and Islamic depth... a leading investment
=" powerhouse... and a hub connecting the three continents.



\‘3’:' « MR 23 i ‘*
-»S' ks 4 .

L] :!‘ft a . H E
] ._‘;:L' : F". i
. Iﬁ.,;; -’.%:ITE A Ad) iae
=2 il
s )z DR
] h-‘ EI:_ .:::.FI %‘
235 AF
Se i i :f
i S W
e QT W Y
Sih e
:':,‘i s Yo ' [' o
E‘J =% ol t\\“%
qxu"f;r'-*'«‘_;_.{_l,‘-""jﬂ'&w\w
" ng:'i"-\.,__:_: "1;‘1 ;_f.__"{‘x I:kq .

His Roy IHEghness
PRINCE FAISAL BIN KHALID BIN SULTAN BIN ABDULAZIZ

Emir Of The Morthern Border Region

66

; . The wise leadership pays great attention to comprehensive development efforts
VISIONd__19)

e within the based 2030 framework of the Kingdom's Vision on the strengths and
XA 0 comparative advantages enjoyed by each region, and everything that would
e s SUpport the efforts and initiatives to strengthen the economies of each region

rrsmssens - and diversify sources of national income
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Chairman’s Speech pae

It is my pleasure, on behalf of the Board of Directors of Northern Region Cement Company, to present to you the
comprehensive annual report on the Company's performance ond that of its subsidiaries, highlighting our key
achievements and financial results for the fiscal year ended December 2025 ,31.

This report reflects our firm commitment to the highest standards of corporate governance and applicable
regulations, underscoring the Board's continuous dedication to safeguarding the rights of shareholders and
stakeholders, and its diligent pursvit of maximizing their returns.

The year 2025 was crowned with solid financial performance, as we maintained stability in our sales value,
reinforcing our pivotal role in supporting the Kingdom's development journey and achieving the objectives of Soudi
Vision 2030. The past year also witnessed the launch of o series of strategic initiatives aimed at enhancing
operational efficiency and institutional excellence, alongside the continued successful implementation of cost
optimization and expenditure rationalization policies.

As part of our commitment to transparency, we have continued to strictly comply with all regulations and
requirements issued by the Capital Market Authority, ensuring the protection of our valued shareholders' interests.

In conclusion, | extend my sincere thanks and appreciation to our shareholders for their continued trust and support,
and to all our employees for their dedication in driving growth and overcoming various challenges. We pray for
continued success and further achievements, inspired by the generous and unwavering support we receive from the
Government of the Custodian of the Two Holy Mosques and His Royal Highness the Crown Prince, may God
preserve them.

Chairman of the Board of Directors
Suleiman Bin Salem Alharbi

ANNUAL REPORT 7. I
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Members of the Board of Directors .
p—,
Mr. Sulaiman bin Salem Al-Harbi
Chairman of the Board of Direclors
Eng. Mohammed bin Fayez Al-Dosari Eng. Saud bin Saad Al-Arifi Dr. Faisal bin Hamad Al-5ogair

Board of Directors Member Managing Director (MD) & Executive Board Member Vice Chairman of the Board

=

Eng. Ahmed bin Abdulrahman Al Obaid Dr. Obaid bin Saad Al-Subaie
Board of Directors Member Chief Executive Officer (CEQ) & Board Member

ANNUAL REPORT 7. I
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Its plant is located 50 km south of Turaif, The company is distinguished by a strategic location close to raw material
quarries and regional markets.
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Northern Region Cement Company is a leading cement manufacturer, strategically positioned to serve the growing construction
needs of the Northern Region.

Founded on a commitment to excellence and innovation, the Company has successfully established a strong presence in the
industry through its dedication to producing high-quality cement that meets both national and international standards.

The Company's core activities include the production of ordinary cement, sulfate-resistant cement, white cement, and clinker. Its
current annual design capacity stands at 2.7 million tons of clinker, equivalent to approximately 3.1 million tons of cement per
year.

The Company’s modern production facilities are equipped with advanced technologies that ensure operational efficiency,
sustainability, and minimal environmental impact.

Its product portfolio includes a wide range of cement types designed to meet diverse construction needs, from residential and
commercial buildings to large-scale infrastructure projects. With a strong focus on customer satisfaction, the Company takes
pride in its reliable supply chain, ensuring timely delivery and consistent quality.

The Company also actively participates in community development initiatives, reaffirming its commitment to social responsibility
and contributing to the overall growth and prosperity of the region.

Through strategic partnerships and a forward-loocking approach, Northern Region Cement Company continues to pave the way

for a strong and sustainable future in the construction industry.

In thausand tons In thousand tons In thousand Riyals

Clinker Production Cement Production Net Sales

1 600 TON 2 426 TON 683 518SR  —

ANNUAL REPORT X¥ n
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Second Subsidiary and Sister Company

Crwnership
Percentoge

Country of

Cperations

Company NMaome Capital -
Location

Main Activity

Inearporation

: _ : 55000, 000 & public :lmr_lhllﬂdmg company with
Morthern Cement Compony 5 Ak ! 00 45w an annual praduction capaciy of one 1ORDARN JORDAM
millian ten af sement.
Dl"fur Hﬂ[d I:QI' Healdy thares b Marthern Cement 'I:l:llllpnrlr
1000 100 %
Contracting and Trading Limited AEDN -lordan HAR T
Sama Al-Yamama Limited 1000 joaw | ieimehEserbBerun Chment Comeny UAE UAE
AL s
Morth Gulf Cement and Building
Meatarials Trﬂdh‘lg C-l'_‘rl'l"lpf_ln':p' TCRI) {00 = Halds shares in Marthern Cement Company UAE UAE
Limited R ~Jordan
: Abr Al-Shamal Cement, 1 Halds shares in Marthern Cement Company
Derivatives and Bullding Materials A 100 % R LAE LAE
Company Limited et e
Al-Hazm Cement and Derivatfives 1 000 100% Halds shores in Marthern Cement Company
Trading Company Limitec AED ~lerdan e HAE
Umm Qasr Morthern Halds shores in @ Al-Nohdo Cement
: pany-irag,
Cement Limited ALD ATt i et ; ez i
. i
Umm Qasr Northern L0 100 = sonufacture of Cement Procucis IRALD [ ]
Cement Manufacturing Company 1300
Sarh Zamzam Investment
and Industrial Projects Rehabilitation 1“2:;“” 100 % invastmant in the cement industry JORDAN JORDAM
Comparny
WhITE Etgros'm'ﬂ;iur:i:;gljl-?estmenrs 1::I|I|L|}ruu o0 45 W sl eciuring and Tradig of Ceinent Products JIORDAM JORDAR
Al-Fayhaa Cement Company
indr E-n'ilnr Manufacturing and 10,000 90,45 w Manufacture of Cement Products 1ORDAN JORDAM
Industrial Projects Rehabilitation 3
Forthern Efﬂgriﬁ':(;?::::: Company I“E::HU 100 investment in the cement industry SAUDl ARABIA SALDI ARABIA
Haorthern Cement Company a&::g‘crn 1005 Mamifaciuring gnd Trading of Comen) EGYPT EGYPT
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Third COmpany Business Results ‘ """'"““““,'“'.

HMaorthern Region Cement Production - Saudi Arabio

* The Company's production of clinker (ordinary /resistant) reached 1,079,572 tons in
2025, compared to 1,058,160 tons in 2024, representing an increase of %2.02.

* The production of white clinker amounted to 520,135 tons in 2025, compared to
546,407 tons in 2024, reflecting a decrease of %4.81.

* The production of gray cement, milled from clinker, reached 559,648 tons in 2025, ;
compared to 474,440 tons in 2024, an increase of %17.96. '

* The production of white cement, milled from clinker, amounted to 476,947 tons in
2025, compared to 383,740 tons in 2024, marking an increase of %24.29.

The chart llustrates the preduction The chart lllustrates the production *}-_r
of clinker (erdinary fresistant] for p— of cement [ordinary /resistant) for .
i Morthern Region Cement Company Marthern Ragion Cement Company
from 2021 to 2025, from 2021 1o 2025,

il LIELE.

1. 60 G0 L, O], [HHE
L.00w
1. 400000
HO0, N0
1300800
0.0 1,658 00,00
ADOLO0O
EOL000 A6 TG
iK1 GO0
204,000 2041 i
el gk 38
HIZE ol 2123 e 2025
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Company Business Results e——

Morthern Region Cement Produection - Jordan

Continued

Morthern Region Cement -Jordan grinds clinker into cement. Its production of cement and other additives in 2025
reached 848,996 tons, compared to 650,772 tons in 2024, representing an increase of %30.46.

The production of white cement, milled from clinker, amounted to 85,155 tons in 2025, compared to 107,759 tons

in 2024, reflecting a decrease of %20.98.

Company Business Results

Umm Qosr Cement Manufacturing Company = Irag Production

Continued

Umm Qasr Cement Manufacturing Company — Iraq grinds clinker inte cement. Its production of cement and other
additives for 2025 amounted to 455,648 tons, compared to 561,189 tons in 2024, representing a decrease of
%18.81.

ANNUAL REPORT XY |



Continued

Company Business Results
Morthern Region Cement Group Sales
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The Company’s cement sales to Saudi Arabia, Jordan, and Iraq reached 2,425,907 tons in 2025, compared to
2,153,459 tons in 2024, representing an increase of %1 3.

J

Value in Thousand Saudi Riyals

55,020
aem
St |
Yalue in
Thousand Soudi Riyals - =
Carrtral Begios Ecxiern Bagion
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Fourth Future Plans and Projects

* Continuous improvement in product quality through research and development and the implementation of the best
international standards.

* Working on cost reduction to enhance the Company's competitiveness.

* Long-term investment in the workforce, particularly Saudi employees, positively impacting the Company's
performance.

* Maintaining the Company's share in target markets and continuously seeking to increase it by leveraging
competitive advantages, including product quality development.

* Utilizing the Company’s extensive experience in marketing and exporting outside the Kingdom to facilitate
capturing the targeted share in international markets,

* Focusing on maximizing production capacity to increase profitability.

* Increasing profitability through the production and marketing of diversified products.

* Expanding and diversifying the Company’s product portfolio by investing in vertical and horizontal expansion
projects in cement manufacturing and related industries.

* Maintaining and renewing the global quality certifications obtained by the Company, such as the European
Standards Certificate and the American Petroleum Institute (API) Certificate.

* Emphasizing compliance with environmental standards and specifications by producing green cement.

* Continuing participation in the Saudi Green Initiative projects. o j

ANNUAL REPORT XY I
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Fifth | Expectations for 2026

The Company expects a %35 increase in sales based on
the anticipated market demand for 2026.

It also forecasts stable cement demand during the first half
of 2026, with an expected improvement starting in the
second half of the year. The Company aims to continue
implementing its cost rationalization program and
maintain rapid responsiveness to market changes.

ANNUAL REPDRT%{_ 18
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Sixth Risks

-

¢— Production and Marketing

Like other companies operating in the cement sector, the Company faces certain operational cost risks,
including potential fluctuations in raw material prices, manufacturing, and transportation costs. It also
encounters marketing risks, notably the challenges of intense competition in the white cement market from
external competitors within the local market. However, given the expected continued strong growth of the
Saudi economy, these risks are considered unlikely to materialize in practice.

i * I Competition

The Company operates in a single sector characterized by intense competition both locally and
internationally, due to the differences between production capacities and consumption levels among
competitors, which may affect competitive pricing. To mitigate these risks, the Company has begun
diversifying its product portfolio, thereby reducing overall risk exposure.

.= Changes in Government Economic Decisions

The issuance of any sovereign decisions by the government will undoubtedly affect input costs and selling
prices, having a direct economic impact on the Company’s future profits.
However, given the expected continued strong growth of the Saudi economy, God willing, we consider

these risks unlikely to materialize in practice. To mitigate these risks, your Company is working on:
* Maintaining product quality and diversifying the production of new materials.

* Preserving its customer base in domestic and international markets, while striving to expand it.

* Continuing the Company's cost and expense rationalization plan to strengthen its competitive capabilities.

ANNUAL REPORT XY |
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Risk Management

Like other companies operating in the Kingdom, the Company faces the following risks:

Market Risks

Market risks represent challenges that affect the Group’s performance due to economic, regulatory, and
competitive fluctuations. Exchange rate, interest rate, and commodity price volatility impact both revenues
and costs. The entry of new competitors or changes in their strategies poses a risk to market share and
profitability. Additionally, changes in government regulations, taxes, and environmental laws increase
operating costs and compliance requirements. The effects of shifts in demand and supply resulting from
changes in consumption patterns or economic downturns can lead to lower sales and profitability, making
it more challenging to adapt to a dynamic business environment.

(L,

:o"" Currency Risks

-
Currency risks arise from fluctuations that affect the value of financial instruments due to changes in

exchange rates, impacting the Group's commercial transactions. Major financial transactions are conducted
in Saudi Riyals, alongside other currencies such as the Jordanian Dinar, US Dollar, and UAE Dirham.

ﬁ Fair Value and Cash Flow Risk Management for Commission Rates

Fair Value and Cash Flow Risks — Commission Rates refer to exposures to various risks arising from
fluctuations in prevailing commission rates in the market, affecting the Group’s consolidated financial
position and consolidated cash flows.

ANNUAL REPORT XY s
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Continued Risks

Risk Management

ﬁ Liquidity Risks

The Group faces financial liquidity risks if sufficient funds are not available to meet its financial obligations
on time. Liquidity management relies on effective financial planning and regular monitoring of cash flows
to ensure liquidity is available when needed. This requires managing financial commitments so that trade
obligations are settled within 30 to 45 days from the invoice date.

Yy Credit Risks

Credit risks are related to customers’ ability to meet their financial obligations to the Group. Management
of these risks involves dealing with customers who have a reliable credit rating, obtaining high-quality
financial guarantees when necessary, and closely monitoring outstanding balances to ensure timely
collection. Additionally, the Group limits its banking transactions to well-reputed banks to minimize the risk
of financial default.

ANNUAL REPORT XY
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Seventh Bank Loans

TOTAL 1,061,227.946 =R

ORHMMAL AFCHUMNT BEGIsWMNG BALAMNCE

i #Arab Mational Bank 180 00 4.00
2 Arah Matlonol Bonk 180 16.50 16,50
3 Arab Mational Bank 180 35,00 35,00
] Arab Matianal Bank 180 57 00 &7 O
5 Aroh Mational Bonk 1] 15.00 1500
] Arah Matlonal Bonk =¥} 3000 3 OO
r Arab Mational Bank a0 40,00 0 O
Saudi EXIM Bank 360 50,00 50,00
a Soudi EXIM Bonk 360 50.00 5000
1 Bomk Allazica 180 747 f AT
1" Bonk Aljazira 180 B0 .80
12 Bonk Allozire 180 12,35 1238
13 Benk Alletira 100 B !
14 Bank Allazira 180 208 2 0%
15 Bonk Allazira 1840 1063 1083
16 Bonk Aljczira 180 4 o7 497
17 Bonk Allazin a0 704 rd
18 Bonk Allozira 11 2.5 250
1% Bonk Allozira 180 210 210
M) Bank Allozira =1 1,85 185
s Bonk Aljazira 2] 1585 15.85
22 Bank Allazira =11} 18.256 18 25
23 Alrajhi Bank 20 %5 00 5 B
2 SAER Bonk 180 5000 5d.00
2% SABR Bank ] 30 00 20.00
20 Inmioa Bank 1800 Fo LA =] 204 65 24465
7 Arob Matlonal Bank 1800 10080 1 0 2000 40,00
28 st industrial development fund T80 4T 0 41 Bl B0 3380
20 SAR Bonk 1800 25000 22500 5000 17500
30 Alralhi Bank 1800 SO0 11111 a4 45 [
It Alrajhl Bank 1440 40 00 13:33 1333
2 Alrajhi Bank 1440 3000 1000 10.00

There are no loans on any of the other affilioted companies.

ANNUAL REPORT XY
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Community Y . LN
ENngagement

Driven by our commitment to achieving ethical objectives
and recognizing that investing in the local community
benefits everyone, the Company has continued its
participation in social responsibility initiatives. This
represents an ongoing commitment, ensuring that the
Company remains a cornerstone within the community,
playing a role in meeting its needs and contributing to its
development.

The Company also emphasizes its leadership role in social
responsibility, recognizing the importance of community
awareness and development, guided by national sentiments
and ethical values. The following is an overview of the
contributions made by the Company.
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Combined Ramadan Suhoor MOVENPICK
For Northern Region Cement Employees Hotels B Resorts
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Social Visit @@
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to Al-Burj Medical Hospital in Arar e

ANNUAL REPORT XY I



£
-

e i
Saudi National Day 95 e

Company Celebration, September 2025
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Ninth | Human Resources

G
52%

Non-Saudi

As part of the Company's efforts to achieve its goals in
human resource development and training, it has, for several
years, been implementing specialized programs aimed at
training and developing national competencies and career
path planning. These initiatives are designed to enable
employees to assume leadership positions by leveraging the
outstanding national talent within the Company.

As a result of these efforts, %48 of employees now hold
platinum-level status under the Ministry of Human Resources
and Social Development.
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Tenth Quality, Safety, and Occupational Health

Northern Region Cement Company applies all Saudi and international standards to ensure environmental safety,
under the supervision and monitoring of the Saudi General Authority for Meteorology and Environmental Protection.
The Company is fully committed to maintaining the quality of its products and has obtained numerous international

certifications.

- — i e e
W’“‘ kiwal
A [} ]} i AN
UHOPE u AL CAGEMEN ' ME NAGEMEN CERTIFICATE OF CONSISTANCY
AP MORGRAN CERTITICALE EURDPEAN QGUALITY CQUALITY MANAGEMENT EMVIRONMENT MANAGEMENT .‘
MARK SYSTEM 150 gool: 2015 SYSTEM 150 1400 1:2015 OF FERFORMANCE

A ]}

SASC QUALITY MARK QUALITY MANAGEMENT SVSTEM
AP Spec Qngth EDITION
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Eleventh Governance

The Company has implemented all the provisions of the Governance Regulations, except for the following

Article Number

Article Text

Keasons for non-application

Develop the necessary mechanisms to provide
Article 37 continuous training programs and courses for both Ciuidance material 1o be
Paragraph 2 members of the Board of Direclors and execulive apphed in the Tuture
management
: The Board of Directors shall arrange lor an evaluation : :
P'AmckpigE hm}l"::;ler:;‘p:emm external body of its performance every Eplgﬂzgiiﬂtﬂﬂrf ge
; Mon-executive members of the Board of Directors : :
Articie 39 conduct periodic evaluations of the performance of the Gutc_lnnr:_c materinl to be
Paragraph I Beacd o Thcestons applied in the future
Risk control falls within the
competence of the Audit
Commitice and the company
has been convinced of this,
Article 67 Formation of the Risk Commitlee :E;;;‘r ;: ﬁ L?t:*ng}:t:url ﬂi il
control svsiem and has a risk
policy and prepares an
internal audit plan based on
the risks
Article 68 Terms of reference ol the Risk Commiiiee Ciuidance material
; The Risk Committee meets periodically at least every ; :
Article 69 e T s e L Ciuidance material
If the Board of Directors lorms an actual commitlee
specialized in corporate govermance, it may delegaie (o
it the powers prescribed under Article 92 of this Law,
Article 92 and this commiitee shall follow up any topics related Guidance material
o govermance applications and provide the Board of
Directors at least annually with the reports and
recommendations it finds.

ANNUAL REPORT XY
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Twelfth Sanctions and Penalties Imposed on the Company

There are no other penalties or penalties imposed on the company during the year 2025

Actions taken by the Board of Directors to inform its members, especially
Thirteenth non-executives, of the shareholders' proposals and observations regarding the
company and its performance

In its meetings, the Board reviews the shareholders' comments, questions and inquiries, if any, through the Shareholders
Relations Department of the Company, and there are no suggestions or observations regarding the Company and its

performance during the year 2025.

The means adopted by the Board of Directors in evaluating its performance and
Fourteenth the performance of its committees and members and the external body
that carried out the evaluation and its relationship with the company,

The Nomination and Remuneration Committee identifies the strengths and weaknesses of the Board of Directors
and proposes ways to address them in accordance with the interest of the company and the Committee relies on

evaluating the performance of the members of the Board of Directors on the self-evaluation system for members

Recommendation of the Audit Committee on the need to appoint an

Fifteenth internal auditor in the company

There is an internal auditor

ANNUAL REPORT XY
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Sixteenth Penalties and Sanctions Imposed on the Company

There are no recommendations from the Audit Committee that conflict with the decisions of the Board of Directors.

Seventeenth Number of the Company’s Requests for the Shareholders’ Register, Including
the Dates and Reasons for Those Requests

MNumber of the Company's Requests for

Reoson for Reques Request D : i
DERD. SRR BEAUES il the Shoreholders’ Register
= 1
General Assembly 2025,/05/14
2
Others 2025 /06,30
3
Earnings File 2025/10/06
4
Oithers 025122
5
Company Procedures 2025/12/1

ANNUAL REPORT XY |



Names of Board Members, Committee Members, and Executive Management, Along
with Their Current and Previous Positions, Qualifications, and Experience

Eighteenth
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Mr.Suleiman bin Salim Al-Harbi
Chairman of the Board of Directors
)
Chairman of the Board of Directors of
* Pan Kingdom Contracting Company LTD.
= Saudi Snaf Company.
* Pan Kingdom Investment Company.
* Pan Kingdom Development Holding Company. m. Certificate in English Language
e « Kingdom Nafional Development Company. QUALIFICATIONS  multiple Business Administration Courses
=== * Kingdom Energy Company.
CURRENT * Kingdom Water Company.
POSITIONS ° Kingdom Holding Company. He has more than 35 years of experience and has
* Solb Steel Company. an active role in supporting the national economy
* Morthern Cement Company - Saudi Arabia. and sustainable development in the fields of con-
* Global Specialized Transportation Company. A tracting, infrastructure, investment, industry, real
* MNorthern Cement Company - Jordan, “' estate development and many previous participa-
* Darb Al Mashaar Company. EXPERIENCES tions in the membership of some of the boards of
* Pan Kingdom Real Estate. directors of government agencies, in addition to
Member of the Board of Directors of charitable social work, where he chairs the Board
% SoucH Coniractors AUthosfty, of Trustees of Salim Al-Harbi and Sons Charitable
= Directors of Home Real Estate Company. . : : -
D Dol Vikih Dowatopmedt Compony: .Fr:r.u_nd.atlun, which contributes to many charitable
E initiatives and development programs.
PREVIOUS : Ecrmer mem:er ﬂi :HI‘:UH :eiu:: C:Tundl s s
POSITIONS ormer member of the Board of Directors of the Saudi Contractors Authority

ANNUAL REPORT Z7. I
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Dr.Faisal Hamad Al-Sogair

Vice Chairman

CURRENT Vice Chairman
POSITIONS Morthern Region Cement Company

&>

-] EXPERIENCES

* CEC of the Saudi Center for International Strategic
PREVIOUS Partnerships

* Associate Professor of Civil Engineering, King Saud Universit
POSITIONS -« Vice President of the Civil Aviation Authority I R S e oy

* Head of the Department of Civil Engineering, King Saud University, from 1993 to 1995
* Vice President of Projects and later Senior Vice President and General Manciger of the
Military Systems Unit at AEC,

=

QUALIFICATIONS

* Bachelor's degree in civil engineering
* Masters and Doctoral Degrees in Structural Civil

Engineering

ANNUAL REPORT Z7. m
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Eng.Saud bin Saad Al-Arifi

Managing Director

Managing Director of Morthern Region Cement Compony
Chalrman of Saud Sood Al-Arifi Trading Group
Executive director and partner at Saudi Pan Kingdom
investment Companny

Board Member

MHorthern Cement Company - lordaon ‘%
Solb Steel Company
a Aldar Consulling Company EXPERIENCES
CURRENT Member of the Board of Directors
POSITIONS International Industries Company The Ministry of Defense 9 years and private sector for 20 years

Iron Forming and Cooting Company

Tabuk Steel Company l='

Steel Industries Company QUALIFICATIONS

Kingdom Development Real Estate Compaony
Kaden Logistics Company Bachelor's degree in architecture engineering.
Koden Investment Company

Kingdom Development Investment Company

PREVIOUS
POSITIONS

Engineer in the Ministry of Defense ond Aviation

ANNUAL REPORT Z7. I
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Eng. Mohammed bin Fayez Al-Dosari

Board Member

* Chairman of the Board of Directors of Ra Investment Company

* Generdl Manager of Trans Kingdom lnvestment

* Compony
* General Manger of Soudi Pon Kingdom investment company
il Board Member ""
LU=
* Merthern Region Cement Company
CURRENT EXPERIENCES

* Solb Steel Company

POSITIONS . Maorthern Cement - Jordan

Ministry of Defense 15 years and private sector for
Member of the Beard of Direciors

20 years
* International Industries Company
* lron Farming and Coating Company
* Red Sea Markets Company Aseer #
* Arwod Development Company for Real Estate Development and lnvesiment QUALIFICATIONS
= Bachelor's Degree in Architecture Engineering and
PREVIOUS Engineer in the Ministry of Defense and Aviation Building Sciences
POSITIONS

ANNUAL REPORT Z7. I



-

g
il A i

WIRTHERN REGION CEMENT

Eng.Ahmed bin Abdulrahman Al Obaid

Board Member

-
CURRENT ::ﬁebexecl.Jl:fe ;Jffir:r f Z:-:diq Indu;'f:f:.ﬂ x
T I (f r I 1
POSITIONS ;:E: ;mn:m:rur o gctors of Morthern Region
=
QUALIFICATIONS
ol * Saudi Aromco Company FIILEECE
oy * Maoster's degree in financial manogement
PREVIOUS Pvolmnra Lompony * Bachelor's degree in chemical engineering
POSITIONS * SABIC Company

SABIC Specialty Plastics Company

[

EXPERIENCES 20 years of experience in the industrial, technology, strategy, investment and industrial development sector
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Doctor.Obaid Bin Saad Alsubaie

CEO

i

=
=]
* Member of the Board of Directors and CEO of Marthern Region
CURRENT e e *
ement Lompany
POSITIONS : . : S
* Chairman of Saudi Arabian Refineries Company (SARCO)
A * He served as o member of the Board of Directars and Chairman of the Audit Commitiee
t“' of the Mational Company for Construction and Marketing.

EXPERIENCES * Heod of Technicol Support Department at the Ministry of Defense
* Served as Director of King Khalid Mmilitary City - Construction Office

» Served as Project Monoger - Ministry of Defense ond Aviation - Dhohran Air Defense

g’ = Ph.D. in Civil Engineering from Illinois Institute of Technology - Chicago
QUALIFICATIONS ° Master's Degree in Structural Engineering and Management from King Fahd University of Petroleum and Minerals

* Bachelor's degree in civil engineering from King Fahd University of Petroleum and Minerals
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Members of committees from outside the Council

Mr. Eyad Tarek Al-Yahya

Audit Committee Member — Northern Region Cement Company

* |Investment Manager at Asir Company Bachelor's Degree in

* Executive Manogement Member at Al-Khozomo Management Company Commerce - Accounting Saudi Industrial
* Trading and Finance Manager at Al-Rajhi Banking & Investment Corporation Country: Kuwait Dyalopmmnt fuid
* Assistant Director for Financial Affairs at Al-Wataniya Cooperative Insurance Company Year: 1980

Mr. Khaled Bin Abdulaziz Al-Arifi
Audit Committee Member — Northern Region Cement Company

Genanl Monoger —

* Board Member — Northern Region Cement Company VACANCES GMB Touriim,

Sturgort, Germiry
General Manoger =

* Board Member — Zujaj Glass Industries Company, Riyadh

* Board Member — Nama Chemicals Company, Jubail Bachelor's Degree in 5”"‘;"“"“"“' ;""I"_“""""
ORIy, TUiniEhi
* Board Member = Arab Company for Axles and Foundries, Jubail Public Administration ~ General Manoger of Investment
Department = Al-Anwa'o
* Board Member — National Company for Environmental Preservation (“Bigh"), Jubail Holding Company, Riyodh
Hend of Public Tromsport Seclor
* Board Member = Technology Investments Company, Riyadh = Saudi Transpar! Company
[“Bahei"), Bohri
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i_
GQualifications
PHD in Civil Engineering

Dr. Obaid Soad Al-Subale
ﬁ Chief Executive Officer
Previous Positions

CEQ
of Morthern Region Cement Compamy

7
rg ssine
Gualifications

Bachelor's Degree in
Civil and Structural Engineering

.y Eng. Ayedh Masser Al-Dosari
Bed® Executive Vice President
Previous Positions

Project Monager

Morthern Region Cement Company

A
i

=

Qualifications
Maoster of Business Adminlstration (MBA)
Bochelor of Commerce, Accounting Major
e Mr. Haitham Mustafa Afifi
et Chief Financial Officer
Previous Positions

CFO

at eement multinationdl componies CEMEX and La Farge
Director of Control ond Financial Reparting
at Pepiile International and Almaral

/
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Names of companies, inside or outside the Kingdom, in which the
Board Member is or has been a member of their boards of directors
or part of their management.

Nineteenth

Mr.Sulaiman Saleem Al-Harbi

Memui b irt which e Banrd Mambat s @ mambar ol e et board o L—--r i webiich tha Bodid Marnbet bi @ mumber o thait | Inasse/Dubiide tha
L esosatiion | ity i e A | st

Chalrman ol the Beard of Ol 4 &l Croas Kingd Seiudl Canstructicn Compeny Inalda Clead loinr Sraik

Chalrman of the Beard of Manogers of Sedof Soudi Company mide Umired Liohiliey

Chairman ol the Beard ol Manogemn af Cram l'.'na:lnm Inyeriment ﬂnmpnn.'f Iralda Lirrilte=d I.Inblllrr

Chairman of the Benord of Direcsors of Cross Kingdewm Holding Develep Compisry mide Choasd Joinn Seock

Chalrman of the feard of Direcion of Cross Kingdem Holding Compony malde Clomd lont Stock

Chairman af the Seard o Directary of Sef Sl Company Fricle Clawed Jone Srack

Chalrman of the Board of Direcsors of Marthern Cemart Company « Sowdl Arobio mnaide Listed Joint Ssock

Chairman af the Beard of Direciors of Martharn Camard L'nrpnnr - Jarden Chevide Linted loinf Siack

Booid Meshar of Meeten Real Lrots Compainy nalce Clenad Jodnr Srack

thamber of the Board of Manogen of Durcab Urbon Develogment Compony maiche Limited Ligbdiry

Chalrman af the Besird ef Mangers of Dork Al Mashesr Company sicla Limited Lisbdlry

Chalrman of the Board of Direcors of Cross Kingdios Beal Esrane Imalde Clowed Joies Sinck

Chalrman ol the Beard &f Manmgery ol Re et L_..qrrpnn:f mnicle Limglified Joint Stock

Chalrman of tha Board of Manogens of Doyoum reement Campany malde Umlied Lisbdliy

Chairman of the Boord of Directors of Koden nveyiment Compony imide Cloned loit Shock

Dr. Faisal bin Hamad Al-Sugair

ll—pﬂ—ﬂh#ﬂhh—l“ﬂ om marmber of e surrertbomrd ol | s compusis i e Wharbes s = b of thair | s/ utiide the o
diswrior o managen B Lagal Ensty re i i dl-::r:-m Kingdem Legal Entiy
Thuudant Darearde postved - Ca. L. inaicle Cleaad Jabe Seack iraithe

Derayoh Finoncdal Compony malde Chassd Joint Ssock Advonced Elacironics Company

Pualiv Trmaﬂ ul;lr.i'llf Frilda Gravarnmantal Authceify

Soudl Clvll Aovlailen walde Gavermreersgl T gorizaibon

#gdvonced Elecironics Compony e Limited Liohilry
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Names of companies, inside or outside the Kingdom, in which the
Continue Board Member is or has been a member of their boards of directors
or part of their management.

Eng. Saud bin Saad Al-Arifi

Marthirn Reglon Cemeen Company Listed Jaine Stack | Kingdam Development Peal Esials Comparny Limeed Lisbiity
Soth $tesl Company Imide Closed Join? Stock | Kingaom Devalopment Investiment Cormpany Insde Limfad Liabiry
Sl Pon Kingdem neesimesd Company Imide Umited Lgblisy  |Kaden Logistics Company Irsida Limasd Linbimy
Inrermafionsl mduviries Composy lrnicle Limited Labiisy | Aldadar Engneeing Consulling Compary Irmide Limited Linbiity
|risrsharn Coment Company - barden Chitsida Listetd Joine Sanck [ Sheed Indusiries Company Imside Limied Linbity
lrom Formivg and Caating Company i Limired Liokikry

|Kaden investment Company Iralcle Umited Liabiiry

[Senst Seesd AL Treding Graup el Sale Ceepoonrion

Eng. Mohammed bin Fayez Al-Dossary

Poethem Hegion Cemens Campany Usied Joini Stock  |Kingoom Devalopment Real Estals Compary Limited Liabiiy
[zl Sawat Company iaide Cloasd Joint Stack |Kingdom Dovelopmant investment Gompary Iresadn Limiad Liabisy
Soud] Pon Kingdom livesment Campany aicle Limitedd Licisdity  [Alikar Enginesring Consutants Company I doerd Company
Iniwsnatioeal dusiries Company il Limitne] Liokdity | Steel Indusines Compary Inmecle Limied Liabiity
Mlostierm Camaat Campany - Jardon Cwinide Uisied Joini Stock | Haden Logistics Company Igaie Limied Liabify
[ircn Forming and Cooting Compony Inalcln Limited Liokdiry |Kaden investment Gompany It Closad Joint Shck
{Ranct lwemitment Comaany ieaictu Limitwst Lictadity | Stonl ingusties Compary inesicl Limited Linbisy
(Rt Soes Merimts Campeny Aumar raldn Limiind Labdity [Haden Logistcs Campany Irsace Limibed Liaksifty
|irwad Renl Exiare Developmem and Investment Company inaldn Uimited Liobfiry | Waden Invesiment Comparny Inside Closed Joint Stock
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Names of companies, inside or outside the Kingdom, in which the
Continue Board Member is or has been a member of their boards of directors
or part of their management.
Eng. Ahmed bin Abdulrahman Al-Obaid
m:ﬂuhpmﬁwmhpm{#m_m [ Lowel Enlby _ tﬂgﬂihﬁ‘n:hﬂﬂ:hhl s i Lagel Entty
Member of the Board of hh:rng-:r: of Sodeqg 'Spr:ci-uull]- Chemilook Enmpnn'r Inside Limbed liokiliy
sambar of the Bsard of Maregen of Soudi Qawi Company Inaiche Limired liahiliry
Boord Member of Marthem Region Cement Company Inside Pulslic Jolnt Stock
Dr/Eng. Obaid bin Saad Alsoubaie
lw:mmumhlﬁlmn.MﬂHw W}.m Lagal niy | ‘ﬂwn*m::m:ﬂmp!::ﬂ mﬂ.ngh- Lagal Entity
Maombaer of the Boord of Manoegers of Sodeg Speciolly Chemicoh Compony Inalde Pudnlic Joint Siock
|Membar of the Baard of Manogen of Saudi Qawl Company Insicta Pudblic Jaint Shock
Boord Membaer of Martem Region Cement Comgpony Ouaide Putdic Jaint Stock
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. Composition of the Board of Directors and classification of its members as follows:
Twentieth

Executive Board Member — Non-Executive Board Member — Independent Board Member

Member Name Membership Classification (Executive | Non-Executive / Independent)
Mr, Sulaimon bin Saleem Al-Harbi Mon-Executive
Dr. Faisal bin Homad Al-Sugair Independen
Eng. Soud bin Saad Al-Ardfi Executive
Eng. Mohommed bin Foyez Al-Dossary MNon-Executive
Eng. Ahmed bin Abdulrohman Al-Oboid Independeant
Dr. Eng. Obeid bin Saad Al-Subcie Executive
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Twenty Statement of the dates of the General Assembly meetings held during the last
First fiscal year and the names of the Board of Directors members who attended these

meetings.

Attendance Record: Ordinary General Assembly Meeting 14/05/2025
v

Mr. Sulaiman bin Saleem Al-Harb]

Dr. Faisal bin Homad Al-Sugair

Eng. Saud bin Saad Al-Arifi

Eng. Mohammed bin Fayez Al-Deossary
Dr. Obeid bin Saad Al-Subaie

Eng. Ahmed bin Abdulrahman Al-Obaid

S L R o

Twenty The number of Board of Directors meetings held during the last fiscal year, their dates,
Second and the attendance record for each meeting, indicating the names of the attendees.

wr, Sidaimen bin Saleer Al-Hadd

Dv. Faisal bin Homod Al-Sugair

Eng. Sowd bin Sood Al-grifi

Eng. Mohommed bin Fayez Al-Dossary

De. Eng. Obeid bin Snad Al-Subale

Eng. shmad hin Abduinghmon Al-Coid

CARNES EMLS LN LN
LWL S LWL BN S
A (R A
EL S R L L B L
B | S e | ] S | A
MGt S s
1 e o= o fes e o

wAr. Ahmied Abchlioh Bolamish X

Numbear of Mearings (&)

Mr. Ahmed Abdulloh Bal'Amsh wos oppointed on 2026,/03/02 for the new term starting on ?025..-'03,:"] & The first meeting for the yeor 20246 was also held on
2024/03/15, before the end of the current Board term.
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Tv:renfy Board of Directors Committees
third

The Company's Board of Directors has formed two committees: the Audit Committee and the Nominations
and Remuneration Committee,

Audit Committee

The Audit Committee consists of the Vice Chairman of the Board and two members from outside the Board (independent).
Its main responsibilities include working with management to ensure the company's accounting system complies with
accounting and financial standards, reviewing the preliminary and annual financial statements, and recommending the
appointment of external auditors. The role of internal audit was activated after the appropriate staff was appointed.
During the year 2025, the Audit Committee held four (4) meetings. The committee is composed of three members:

ombuctpNowrs TNty SeendMosing TiodNowes o Mosng i Woog S0 o sk 5
[, Fabsal bin Homad Al-Jugale Chairman of the Commites o of o o o 3
M. Khalid bin Abdulaziz Al-Arifi Membeer of of o o o 5

Wir. Eyod bin Tarlg ALY ohyo Mamber o o o o o 5
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Continued Board of Directors Committees

Nominations and Remunerations Committee

The Nominations and Remunerations Committee reviews the structure of the Board of Directors and the effectiveness of its
members’ performance. It provides recommendations for any changes deemed necessary, identifies strengths and
weaknesses, and ensures the independence of members while avoiding any conflicts of interest. The committee also
recommends member nominations as required and reviews remuneration and compensation for Board committees, the CEQ,

senior management salaries, and Saudization ratios.

Mambarship Naturs First Pf'l-un-ﬁn-n Second Maeting Thirit M:l-ﬁll'.ng First h'malin.n af Second M_-nli:n-p af Number of Mestings (5)
11/03/2025 15/07/2025 22/12/2023% 20026 28/01 /2026 2026 11/03/2026
Eng. Ahmed Abdurobmon Al-Obald Cholrman of the Committes o o £ o o+ 5
Eng, Mahammad bin Faye: Al-Dewsary P e s o V of o o 5
Br. Faolzal bin Homad Ak-Sugalr Member W ¥ 5 " L 5

The first and second meetings for the year 2026 were held, noting that the term of the Board and its committees ends on 2026,/03/15,
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Twenty The interests and rights of the Board of Directors members and the executive
fourth  Management in the company’s shares or debt instruments, or those of any of its
subsidiaries, as well as their relatives.

Description of Any Interest, Contractual Securities, and Subscription Rights Belonging to the Company's Board Members,
Senior Executives, and Their Relatives in the Company's shares, debt instruments, or any of its subsidiaries, as well as any
changes in such interests or rights during the most recent financial year.

Description of any interest, contractual securlties, and subscription rights of the Compeany's Board members and their relatives in shares or debt instruments of the Companies

Beginning of ihe Yean Mumbaer of Shores  Beginning of the Yean Debl Insruments  End of the Yean Mumber of Shorss  End of the Tear Dabt Insirements Mol Chonge  Percentage Chonge

Mr. Suloiman bin Saleam Al-Hoshi A5AT202 ASEINDZ o) 1]
Eng. Saud bin Seod &lArifi 2545213 - 2645213 f [+
Eng, Mohemmaed bin Fayer Al-Dauer 2445313 - 2645211 Q 0
Dy, Faisal bin Hamad Al-Sugain 1 D00 - 120000 a o

Description of any interest, contractual securities, and subscription rights of the Company's Board members and their relatives in shares or debt instruments of the Subsidiary Companies

Beginning of ike Year: Mumber of Shores  Beginning of the Yoarn Debé Instruments End of the Year: Mumbes of Shores  Emd of the Year: Debi Instruments  Mel Change  Percenbage Change

Hone

Description of any interest, confroctual securities, and subscription rights of Senior Executives and their relatives in shares or debt instruments of the Subsidiory Companies

Bagiamng of thia Yaar: Mumber ol Shared Bagianng al Mha Yaar; Dabd ladlremants End of tha Yaar Number of Shaiei Emd ol the Tear: Dalb lsslrsments Ml Change Pwizanbaga I:hul'lgu

Mane
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Description of any interest in voting-eligible shares held by persons (other than the
Twenty Company's Board members, senior executives, and their relatives) who have notified the
Fifth Company of such rights under Article 45 of the Registration and Listing Rules, and any change
in these rights

Mot applicable

Description of the categories and numbers of any convertible debt instruments, contractual
Twenty securities, subscription right memoranda, or similar rights issued or granted by the Company
Sixth during the financial year, along with an explanation of any consideration received by the
Company in return.

Mot applicable

Twenty Description of any conversion or subscription rights under convertible debt instruments,
Seventh contractual securities, subscription right memoranda, or similar rights issued or granted by the
Company.

Not applicable
Twenty Description of any redemption, purchase, or cancellation by the Company of any redeemable

Eighth  debt instruments, and the value of the remaining securities, distinguishing between listed
securities purchased by the Company and those purchased by its subsidiaries.

Mot opplicable
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Twenty = Remuneration of Executive, Non-Executive, and Independent Board Members and
Ninth Senior Executives

Board Members' Remuneration

The remuneration of the Board of Directors, according to the approved Board Remuneration Policy, includes the following:

* The Board determines an annual remuneration not exceeding SAR 500,000 per member, as approved by the General Assembly.

* A fixed allowance of SAR 3,000 is paid per member aftending o Board meeting outside Riyadh to cover accommodation, meals,
transportation, and other expenses, in addition to a business-class round-trip ticket from Riyadh to the meeting city or its equivalent
value.

* A fixed allowance of USD 3,000 is paid per member attending a Board meeting outside the Kingdom, in addition to a business-class
round-trip ticket from Riyadh to the meeting city or its equivalent value.

* |f the Board Chairman requests any committee to hold a meeting outside Riyadh, or if any committee members attend a Board
meeting, attending members are compensated for expenses similarly to Board members.

* |f multiple meetings are held on the same day and location, the above-mentioned allowances are paid enly once per member.

* Annual fixed remuneration is paid based on the member's attendance percentage, while allowances for meeting attendance are
paid after the meeting.

O, Pt bia Horsad Al-Sogair 1] 1& 3 J&8 335 348
Eug. Alanad b Abkibisens AL-Clhmd =0 -] 1% 83 - . B3 53
Taiml 550 L] ab - (5] - - - - - . 51 - - BXi

Musss-Eaiufictivm M imibsiio
Mr. 5ol rir Srwen A -Horts F] 19 . 4L | - Tl Fal)
tag i Pra s D v 50 18 14 FIE] It K1
Total ALY b 1% : 1 g = s = : . = = = A

Evacuilve Maman

. Inp Soad bin Jood Alsein | a0 18 ] b 218
[iv, Sy, Chipminid hbwe Sl Al Sobire 00 1a Til ITh 218
Tkl dda F] . - 5T - - . - - - [ET) - - FE]
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Remuneration of Executive, Non-Executive, and Independent Board Members and

Continued :
Senior Executives

Remuneration of Committee Members who are not Board Members

Member Name Fixed Remuneralion (excluding session attendance allowance) Session Attendance Allowance
Mir. Eyod Tarig Al-Yohyo 50 15 63
Mr. Khalid bin Abduloziz Al-Arifi 50 15 65
Total 100 30 130

Remuneration of Executive Management

The Nominations and Remunerations Committee reviews the annual remuneration for senior executives based on performance
indicators approved by the Board of Directors. Executive management remuneration and benefits include the following:
* Basic Salary: Paid at the end of each calendar month.
* Allowances: Including housing, transportation, and communication allowances.
* Medical Insurance: For the executive and their family, according te the Human Resources policy.
* Work-Related Insurance: Coverage for work-related injuries, total or partial disability, and death during work.
* Annual Performance Bonus: Linked to performance indicators as per the annual evaluation.

Cther Benefits: Including annual leave, travel tickets, and educational expenses.

The CEO implements the Executive Remuneration Policy based on the recommendations of the Remuneration Committee and Board
approval. In 2025, salaries and compensations were provided for 7 senior executives, including:

Managing Director - Chief Executive Officer (CEQ) - Deputy Chief Executive Officer (Deputy CEQ) - Chief Financial Officer (CFO) - Plant Manager
Human Resources Manager - Projects and Development Manager

Landgj-Tarim End Ramuhar allai

Shari-Tarm Grmnied Tatal Yariabls Grmnd

Salano Allowonces  Inckind Bemofir i 1 i Incambive X - LErverd of Ensoutivas
R '] Imecmntive Floms Shoowi Remunerolian Toéal

Mons Award  for tha Baosd

Seven Senior Exeoutives 5,339 1,948 7,265 1,682 16502 Barr
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The Company declares the following:

* The accounting records were prepared correctly.

* The internal control system was prepared on sound bases and implemented effectively.

* There is no significant doubt concerning the Company's ability to continue its activities.

* There are no arrangements or waiver agreements under which a Board member or senior executive has waived any remuneration.

* There are no arrangements or waiver agreements under which a shareholder of the company has waived any rights to profits.

* There are no held treasury shares.

* There are no investments or reserves created for the benefit of the company’s employees.

* There is no interest in a class of voting-eligible shares held by persons (other than the Company's Board members, senior executives,
and their relatives) who notified the Company of these rights under Article 85 of the Rules on the Offer of Securities and Continuing
Obligations, and any change in these rights during the last financial year.

* There are no competing businesses to the Company or to any of the branches of activity it practices, which are currently being
practiced or were practiced by any member of the Board of Directors.

;!1":? Transactions with Related Parties
irs

Transactions carried out with related parties and authorized by the Board of Directors upon authorization from the
General Assembly:

Reloted Parfy Mature of Reloticnship with the Compony Transocdion Type Durafion

PAR Kingelem Sauell Camiruciian ﬂnmpnn'\;’ l:Eﬂ.!.EK: Chalrman al ithe Baard of Blrectan Sulalman bin Saleem Al-Harki has o direed irdecast in b ansbruction Warks Cinm R | ﬂ.ﬁ':'n.?l{"ﬂ (4 4]
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Information relating to contracts to which the Company is a party, or in which a member of
the Company’s Board of Directors, senior executives, or any person related to any of them
had an interest

Thirty
Second

Mature of Contract Contract Amount Contract Duration Contract Conditions Member Name

Road Paving 10,690,392.00 One year Mo detailed conditions Sulaiman bin Saleem Al-Harbi

I:Er? Results of the annual review of the effectiveness of internal control procedures
ir

The Internal Audit Department submits periodic reports to the Audit Committee on all audit operations, whether operational,
administrative, or financial, which it conducts periodically to ensure the effectiveness of the internal control system to protect
the company's assets, evaluate business risks, and measure performance efficiency.

The aforementioned audit operations did not reveal any material weakness in the company's internal control system, and most
of the observations focus on improving performance, raising efficiency, coordinating relations among all departments, and
documenting procedures to give more strength to the company's internal control system and utilize all its available resources
optimally.

The external auditor evaluates the internal control system within the framework of reviewing all the final financial statements
of the company and is enabled to review the minutes of the Audit Committee meetings and the reports of the Internal Audit

Department for the financial period under review.
Opinion of the Audit Committee:

The Committee reviewed the audited financial statements for the year 2025 and reviewed the periodic reports submitted by
the Internal Audit Department. It supervised the work of the external auditor and monitored the implementation of all tasks
according to best practices in the field of audit committees, and the Committee has no observations in this regard. The

Committee also reviewed the company's internal control systems and found them sufficient.
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Thirt
"y Consolidated Financial Results
Fourth

A summary in the form of a table of the Company's assets, liabilities, and business results for the last five financial years.

Condensed Statement of Financial Position

Item 2025 2024 2023 2022 0o
Current Assets 917,852.00 8463500 B34205 778,299.00 684737
Mon-Current Assets 2,782,614.00 2700771 2685235 2,633,320.00 2579730
Total Assets 3,700,465.00 3564270 3519440 3,411,619.00 3264467
Current Liabilities 1,012,594.00 QA7ITE P48825 816,746.00 762495
Non-Current Liabilities 423,765.00 381983 328381 361,593.00 288362
Total Liabilities 1,436,360.00 1309959 1277206 1,178,539.00 1050857

Condensed Statement of Income

Item 2025 2024 2023 2022 2021
Revenues 683,518.00 622520 689553 &617,958.00 561913
Cast of Revenues -473,516.00 -389748 -4463277 -393,930.00 -362061
Grass Profit 210,001.00 232752 2013469 215,495.00 199851
MNet Profit 56,126.00 100879 56396 112,451.00 106677

ANNUAL REPORT XY



i

E
2

b Al S

SOETHIA N REGON CERENT

Thirty Explanation of any material differences in operating results from the previous
Fifth  year's results or any forecasts announced by the Company

During the year ended December 2024 ,31, and based on the Board of Directors' meeting resolution held on February 2024 ,7, the
Group sold all its shares in Cement Experts for Development Company for an amount of 206 million Saudi Riyals to AMP International
Trading Company. The Group realized a profit from this transaction amounting to 45.4 millien Saudi Riyals, which was included in the
consolidated statement of profit or loss and other comprehensive income for the year 2024.Due to the sale of Cement Experts for
Development Company and the exceptional profits realized from this transaction in 2024, the Group's net profit for the year ended
December 2025 ,31, decreased to 56.1 million Riyals, compared to 100.8 million Riyals in the previous year.

Thirty Explanation of any departure from accounting standards approved by the Saudi
Sixth Organization for Certified Public Accountants (SOCPA)

The Company fully applies the accounting standards issued by the Soudi Organization for Auditors and Accountants (SOCPA), and
there are no material differences between the company's policies and the approved standards.

Thirty

Sovanth External Auditor's Report

Mo observations were received in the Company's external auditor’s report on the financial statements as of 2025/12/31.
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Thirty

Eighth Statutory Payments

The statutory payments for social insurance during the year 2025 amounted to a total of (3,491,021) Saudi Riyals, and the balance
due on the company as of 2024/12/31 amounted to a total of (228,531) Saudi Riyals, which was paid during January 2025.

Statement of the value of statutory payments poid and due for payment of any Zakat, taxes, fees, or any other dues that have not
been paid until the end of the annual financial period, with a brief description thereof and an explanation of their reasons:

Due until the end of the annual

Raansint bariod and nol skl Brief Description Statement of Reasons
Lokat 15,609 ,875.00 30342403 Provision 'Will be paid upon filing the return
Tax - 2580927 Provision Will be paid upen filing the return
General Organization for Social Insurance 3,491,021.00 228531 December Balance Paid in Jonuary 2024
Visa costs, passports, and labor office fees 1,253,705.00 - Expenie Poid

Thirty

Ninth Adoption of International Financial Reporting Standards (IFRS)

The Company's Board of Directors has adopted plans for the implementation of International Financial Reporting Standards.
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Fortieth Company's Dividend Policy

he Company's policy in distributing its annual net profits depends on what is stated in the Company's Articles of Association and the
availability of the necessary liquidity to fulfill the payment of the Company's investments and strategic projects, where profits are
distributed as follows:

Annual or interim dividends may be distributed from distributable profits to shareholders in accordance with the regulations set out
by the Implementing Regulations of the Companies Law.

Distributable profits consist of the net income of the financial year, deducting all amounts set aside to the reserve allocated for specific
purposes in the Company's Articles of Association, if any, or those set aside to the reserves formed by the General Assembly, and
adding retained earnings and distributable reserves formed from profits.

The nominal value difference item within shareholders’ equity may not be used in distributing cash dividends to shareholders.

The Board of Directors must implement the General Assembly's resolution regarding the distribution of profits to registered
shareholders within (15) working days from the due date of these profits specified in the General Assembly's resolution, or in the
Board of Directors' resolution resolving the distribution of interim profits.

Percentage of profits proposed to be

Total Profit
distributed at the end of the year e

Percantoge of distributed profits Was it Distributed?

Far the first half of 2025

Parcentage 0.025 2.5

Tatal 45000000 45000000
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Conclusion

In conclusion of this annual report, we are pleased to confirm Northern Region Cement Company's
commitment to continuing to achieve sustainable growth and strengthen its position in the cement industry
sector. The year 2025 witnessed many prominent achievements; as we continued to develop our operational
processes, improve production efficiency, and set ambitious strategic plans to expand into neighboring
markets to enhance our regional competitiveness.

We are proud of the strong financial results and innovative strategic initiatives we achieved during this year,
and we affirm our commitment to applying best practices in the areas of governance, sustainability, and
social responsibility. As a culmination of this, the company approved executive plans in line with the "Heavy
Fuel Displacement Program,” affirming our strict environmental commitment and in line with the sustainable
development goals of the Kingdom’s Vision 2030. Our successes would not have been achieved without the
sincere efforts exerted by our competent employees, and the continuous support from our shareholders and
partmers in success. As we look forward to the future, we are confident that we will continue building on our
solid foundations and will strive to achieve further excellence and innovation.
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