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1. Voting on the Company’s external auditor’s report for the financial year ending 31 December 2025, after 
discussing it. 

2. Reviewing and discussing the Company’s financial statements for the financial year ending 31 December 
2025. 

3. Reviewing and discussing the Board of Directors’ report for the financial year ending 31 December 2025. 

4. Voting on the appointment of the Company’s external auditor from among the nominees, based on the 
recommendation of the Audit Committee, to examine, review, and audit the financial statements for the 
second and third quarters and the annual financial statements of the fiscal year 2026, as well as the first 
quarter of the fiscal year 2027, and to determine their fees. 

5. Voting on disbursing an amount of SAR 2,500,000 as remuneration for the Board members for the 
financial year ending 31 December 2025. 

6. Voting on releasing the Board members from liability for the financial year ending 31 December 2025. 

7. Voting on authorizing the Board of Directors to distribute interim dividends on a quarterly or 
semi‑annual basis for the fiscal year 2026. 

8. Voting on authorizing the Board of Directors with the powers of the General Assembly as stated in 
paragraph (1) of Article 27 of the Companies Law, for a period of one year from the date of the General 
Assembly’s approval or until the end of the delegated Board term, whichever comes first, in accordance 
with the conditions set out in the Executive Regulations for Listed Joint Stock Companies. 

9. Voting on the business and contracts conducted during the financial year ending 31 December 2025 
between the Company and Abdullah Al Othaim Markets Company, in which the Chairman of the Board, 
Eng. Badr bin Hamed bin Abdulrazzaq Al‑Awjan, has an indirect interest. These are commercial 
transactions carried out under market terms, consisting of sales of olive oil and pickles amounting to SAR 
22,284,288. (Attached)   

10.  Voting on the business and contracts conducted during the financial year ending 31 December 2025 
between the Company and National Biscuits and Confectionery Co. Ltd., in which the Chairman of the 
Board, Eng. Badr bin Hamed bin Abdulrazzaq Al‑ Awjan, has an indirect interest. These are commercial 
transactions carried out under market terms, consisting of sales of raw potatoes amounting to SAR 
5,645,288. (Attached) 

11.  Voting on the business and contracts conducted during the financial year ending 31 December 2025 
between the Company and National Glass Industries Company, in which Board member Mr. Omar bin 
Riyadh bin Mohammed Al‑Humaidan has an indirect interest. These are commercial transactions carried 
out under market terms, consisting of purchases of packaging materials amounting to SAR 2,306,453. 
(Attached) 

12.  Voting on the business and contracts conducted during the financial year ending 31 December 2025 
between the Company and National Glass Industries Company, in which Board member Mr. Miqad bin 
Abdullah bin Abdulmohsen Al‑Khamis has an indirect interest. These are commercial transactions carried 
out under market terms, consisting of purchases of packaging materials amounting to SAR 2,306,453. 
(Attached) 
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Annual Audit Committee 
Report

For the Fiscal Year 2025

Al-Jouf Agricultural Development 
Company



INTRODUCTION

Preface

The Audit Committee of Al-Jouf Agricultural 

Development Company is pleased to present its 

annual report to the esteemed shareholders and 

the Board of Directors for the fiscal year ended 

December 31, 2025.

This report outlines the Committee's 

performance of its responsibilities and duties as 

stipulated in the Companies Law and its 

executive regulations, in addition to its 

professional opinion on the adequacy and 

effectiveness of the company's internal and 

financial control systems.



COMPOSITION

Audit Committee Members
The members of the Audit Committee for the twelfth board term, extending from March 22, 2024, to March 21, 2027, have been formed. The 

committee includes a selection of specialized experts:

Mohammed Bin Ahmed 
Al-Sheikh

Committee Chairman

Appointment Date: 22-3-2024

Omar Bin Riadh Al-
Humaidan

Committee Member

Appointment Date: 22-3-2024

Maq'ad Bin Abdullah 
Al-Khamis

Committee Member

Appointment Date: 22-3-2024

Mohammed Mahmoud 
Abu Dheyab

Independent Member

Appointment Date: 1-11-2024



Committee Meeting Log for 2025
The Audit Committee held six meetings during 2025, with members ensuring attendance and active participation in discussing all agenda items.

No. Name Position Seventh

25-3-2025

Eighth

11-5-2025

Ninth

14-5-2025

Tenth

2-8-2025

Eleventh

2-11-2025

Twelfth

15-12-
2025

1 Mohammed 

bin Ahmed 

Al-Sheikh

Committee 

Chairman

2 Omar bin 
Riyadh Al-

Humaidan

Member �

3 Maq'ad bin 

Abdullah Al-

Khamis

Member

4 Mohammed 

Mahmoud 

Abudyab

Independe

nt Member

6
Meetings

Number of meetings held

96%
Attendance

Member attendance rate

12
Hours

Total meeting hours



ACTIVITIES

Committee Responsibilities and 
Key Activities
In 2025, the Audit Committee carried out a comprehensive set of oversight and 

supervisory tasks to ensure compliance, enhance governance, and achieve 

transparency in the company's financial and administrative operations.

01

Review of Interim Financial Statements

Review and approval of the financial statements for Q1, H1, and Q3 of 2025, and 

the annual financial statements for 2024.

Discuss important accounting matters and verify compliance with international 

standards.

Submit recommendations to the Board of Directors for approval.

02

Oversight of Internal Audit

Review of periodic internal audit reports for the three quarters of 2025 and the 

annual report for 2024.

Follow up on the implementation of previous observations and recommendations.

Approval of the internal audit plan and budget for 2026.

Evaluation of the internal audit department's work for 2024.

03

External Auditor Evaluation

Verify the independence and competence of the external auditor.

Ensure the auditor has received all required documents.

Discuss the adequacy of provisions and compliance with standards.

04

Development of Authority Matrix

Review the authority matrix submitted by the executive management.

Record observations, identify overlaps, and determine required authorities.

Assign the Governance Manager to amend and submit to the Board for approval.



Internal Audit

Follow-up on Reports

The committee regularly 

followed up and reviewed 

periodic reports issued by the 

Internal Audit Department in 

the company.

Implementation of 
Plans

Following up on the 

implementation of approved 

plans and recommendations, 

and reviewing progress in 

addressing key observations.

Guidance

Providing necessary guidance 

to address shortcomings and 

improve operational and 

financial performance.

Plan and Budget 2026

Approval of the 

comprehensive Internal Audit 

plan and budget for the year 

2026 based on risk 

assessment.



Financial Statements

Review and Audit

The Audit Committee conducted a comprehensive review of the 

company's quarterly and annual financial statements during 2025, 

discussing important issues in detail with the external auditor.

The review process included examining financial comparisons, verifying 

the reasons for significant changes, evaluating the adequacy of 

disclosures, and assessing the application of international accounting 

policies and standards.

The Committee received confirmation from the external auditor 

regarding the full cooperation of the company's management in 

providing all requested documents and responding to inquiries.

Outcome
Following extensive discussions and the external 

auditor's confirmation that there were no material 

observations affecting the fairness of the financial 

statements, the Committee expressed its positive 

opinion and recommendations to the Board of Directors 

regarding the approval of the financial statements for 

the year ended 2024.



External Auditors
Nomination and Appointment

The Committee recommended to the Board of Directors and the General Assembly the 

nomination of the company's external auditor for the second, third, and annual 

quarters of 2025 and the first quarter of 2026, after a comprehensive review of 

proposals submitted by qualified audit firms. This process included a precise 

evaluation to ensure the selection of the most competent and experienced entity.

Evaluation Criteria

Proposals were evaluated based on a strict set of criteria, including:

The firm's international and local reputation and experience.

The proposed team's technical expertise and specialization in the company's 

operating sector.

The proposed methodology for the audit process.

Commitment to quality and professional standards.

Proposed cost of services.

Verification of Independence

The Committee affirmed the importance of the external auditor's independence, 

verifying the absence of any conflicts of interest that could affect impartiality and 

objectivity in performing duties. The auditor's compliance with all independence 

requirements stipulated in regulations and professional standards was ensured.

Coordination and Communication

The Committee ensured effective coordination and continuous communication with 

the external auditor throughout the audit period, to ensure smooth information 

exchange and discussion of any significant issues that might arise. This included 

regular meetings to review the work plan and progress in the audit process.

Review of Audit Reports and Recommendations

The Committee meticulously reviewed the audit reports issued by the external auditor, 

including recommendations provided for improving internal control systems and 

financial disclosures. All observations and recommendations were confirmed to be 

effectively addressed by the company's management.



PROFESSIONAL OPINION

Committee's Opinion on the Internal Control System
The Committee considered the effectiveness of internal control, governance, and risk management procedures within the company through 

recommendations and observations provided by the Internal Audit Department, in addition to the observations of the external auditor and assurances 

provided by executive management. It is taken into account that absolute certainty regarding the comprehensiveness of evaluation processes by 

internal or external auditors cannot be affirmed, as evaluation is conducted through random sample testing to obtain reasonable assurance on the 

effectiveness of internal control procedures. Furthermore, there were no conflicts between the Audit Committee's recommendations and decisions 

and the Board of Directors.

Accordingly, in light of the work carried out by the Committee for the year 2025, and in light of the observations submitted by the Internal Audit 

Department and the external auditor's reports, and the assurances of the executive management, and with reference to the absence of a Risk 

Management and Compliance Department in the company, the Committee believes that the internal financial control and risk management system 

applied in the company needs improvement, especially concerning the adequacy and application of policies and procedures in various financial and 

operational activities within the company, and strengthening control elements in the information technology environment. It is worth noting that the 

Authority Matrix was issued during 2025.



Signatures and Endorsement

Name and Position Signature

Mr. Mohammed bin Ahmed Al-Sheikh

Chairman of the Audit Committee

Mr. Omar bin Riyad Al-Humaidan

Audit Committee Member

Mr. Maq'ad bin Abdullah Al-Khamis

Audit Committee Member

Mr. Mohamed Mahmoud Abu Diyab

Audit Committee Member

This report was prepared on February 23, 2026.

Mobile User



 

 

 

 

Transaction and  

Cotracts 

 

 

 

 

 










