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ITEM NO. (2)

BOARD OF DIRECTORS" REPORT FOR 2025.

TO VIEW THE BOARD OF DIRECTORS'REPORT FOR 2025, PLEASE
CLICK THE FOLLOWING LINK:
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CONSOLIDATED ANNUAL
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TAIBA

Taiba I nvestments Company

AUDIT COMMITTEE ANNUAL REPORT

For the fiscal year ending December 31, 2025



To: The Esteemed Shareholders of Taiba I nvestments Company

Peace, mercy, and blessings of Allah be upon you;

| am pleased to present to you the Annual Report issued by the Audit Committee of Taiba
Investments Company for the fiscal year ended 31 December 2025. This report aims to provide
you with a comprehensive overview of the duties and activities carried out by the Audit
Committee during this period.

The Audit Committee is an independent committee emanating from the Company’s Board of
Directors. It represents a fundamental pillar of the Company’s governance framework. Its
formation was approved by the Board of Directors to assist the Board in fulfilling its oversight
responsibilities in areas such as the integrity of financial reporting, risk management, internal
control systems, and related compliance matters.

This report has been prepared in accordance with Article 88 of the Corporate Governance
Regulations issued by the Capital Market Authority, which requires that the Audit Committee’s
report include details of its performance of the duties and responsibilities stipulated in the
Regulations, including its recommendations and opinion on the adequacy of the Company’s
internal and financial control systems and risk management.

With sincere appreciation,

S——

Eid bin Falih Al Shamri

Chairman of the Audit Committee
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1) Audit Committee Formation

The Audit Committee was formed for the Twelfth Board Term, which commenced on
01/01/2024 and ends on 31/12/2026, as approved by the Board of Directors during its
coordination meeting held on 31/12/2023 (18/06/1445H).

The Audit Committee of Taiba Investments consists of three members;

Name Position

Mr. Eid bin Faleh Al-Shamri Chairman of the Committee
Eng. Mohammed bin Abdul-Mohsen Al-Grenees Committee member

Mr. Firas bin Salah El-Din Al-Qurashi Committee member

2) Key Responsibilities of the Audit Committee

The Audit Committee performs its role in accordance with its approved charter and applicable
laws and regulations, which define its purpose, authorities, operational rules, responsibilities,
member selection criteria, and remuneration. The charter was prepared to ensure alignment with
the Companies Law and the regulations of the Saudi Capital Market Authority.
The charter defines the committee's objectives as follows:
» Assisting the Board of Directors in overseeing financial, administrative, and operational
controls.
= Reviewing the preparation process of financial statements and internal and external audit
activities.
= Reviewing compliance with ethical standards and governance arrangements.
= Ensuring the Company’s compliance with relevant laws, regulations, policies, and
instructions.

The dutiesand responsibilities of the Committee, as specified in the charter, include thefollowing:

First: Financial Reportsand Statements

= Reviewing the accounting policies adopted by the Company, as well as any changes
thereto, and providing opinions and recommendations to the Board of Directors.
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Reviewing the Company’s interim (quarterly) and annual financial statements, financial
data, and announcements related to its financial performance before they are presented to
and approved by the Board of Directors, and providing opinions and recommendations to
ensure thelr integrity, fairness, and transparency.

Reviewing significant changes and accounting estimates that may affect the financial
statements, discussing them with executive management and the external auditors, and
expressing an opinion thereon.

Providing atechnical opinion, upon the request of the Board of Directors, on whether the
Board of Directors report and the Company’s financial statements contain sufficient
information enabling shareholders and investors to evaluate the Company’s financial
position, performance, business model, and strategy.

Second: Internal Audit

Third:

Supervising and overseeing the performance and activities of the internal audit function to
ensure the availability of adequate resources and its effectiveness in performing its
assigned duties.

Reviewing and approving the annua internal audit plan with the Internal Audit
Department.

Reviewing internal audit reports and monitoring the implementation of corrective actions
related to the observations contained therein.

Recommending to the Board of Directors the appointment of the Head of Internal Audit,
proposing his/her remuneration, and evaluating performance.

Internal Control and Risk Management

Reviewing internal control and financial control systems and risk management practices
within the Company and preparing the necessary reports regarding the Committee’s
opinion on their adequacy.

Reviewing the results of reports issued by regulatory authorities and ensuring that the
Company has taken the necessary actions in response.

Reviewing contracts and proposed transactions between the Company and related parties
and submitting its views thereon to the Board of Directors.

Verifying the Company’s compliance with applicable laws, regulations, policies, and
instructions.
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Fourth: External Auditor

= Recommending to the Board of Directors the nomination, dismissal, and remuneration of
the external auditors, and eval uating their performance after verifying their independence,
reviewing the scope of their work and engagement terms, and providing its views thereon.

= Evaluating the performance of the external auditors, reviewing their audit plan, examining
their reports and observations on the financial statements, and following up with executive
management regarding the actions taken.

3) Summary of the Audit Committee s Activities During the Y ear

Infulfilling itsresponsibilities, the Committee carried out the following activities during the fiscal
year 2025:

First: Committee M eetings

The Committee meets at least quarterly, with additional meetings held when necessary. During
2025, the Committee held five (5) meetings.

The Company’ s Chief Executive Officer, Chief Financial Officer, and representatives of executive
management are invited to attend meetings when necessary to provide clarifications on matters
discussed during the meeting.

The Chairman of the Audit Committee presents all significant matters to the Board of Directors
that are raised by the External Auditor or the Chief Audit Executive.

It is worth noting that there were no conflicts between the Audit Committee’ s recommendations
and the decisions issued by the Board of Directors during the year.

No. Date Mr. Eid Eng. Mohammed Mr. Firas
Al-Shamri Al-Grenees Al-Qurashi

1 18 March 2025 v v v

2 8 May 2025 v v v

3 4 August 2025 v v v

4 27 October 2025 v v v

5 11 December 2025 v v v

Total meetings attended 5 5 5

Page 5 of 8



Second: Financial Statements and Accounting Policies

During its meetings with executive management and the external auditor, the Audit Committee
discussed key accounting policies and reviewed the interim (quarterly) and annua financial
statements including accounting estimates and any significant changes in accounting policies as
well as the Company’s financial information and announcements relating to its financial
performance before recommending their approval by the Board of Directors.

Third: External Auditor

The Audit Committee supervised the procedures for evaluating and selecting candidates for the
appointment of the external auditor. It also reviewed the external auditor’s fees for the year 2025,
the audit engagement letters, and recommended to the Board of Directors their approval and
submission to the Company’s General Assembly.

During thefiscal year, the Committee met with the external auditor to review and discussthe audit
plan and scope of work. The Committee also discussed with the auditor and confirmed that all
audit requirements had been provided by executive management by inquiring about the following:

=  Whether sufficient information had been obtai ned.

=  Whether any matters could affect the auditor’ s independence or objectivity.
= Any cases of fraud or misconduct.

= Any deficienciesin the published financial information.

= Any observations related to accounting policies.

Fourth: Internal Audit Activities

The Audit Committee regularly oversees the work of the internal audit function and reviews its
reports on a periodic basis.

To ensure the independence of internal audit, the Chief Audit Executive reports functionally and
professionally to the Audit Committee, and no Company manager interferesin theinternal affairs
of the interna audit function. The Internal Audit Department does not assume any direct
operational responsibilitiesin any of the areas or activitiesit reviews. The Chief Audit Executive
also provides the Audit Committee with an annual confirmation of his independence and that of
the internal audit team.
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The Internal Audit Department provides the Audit Committee with a quarterly summary report
highlighting internal control weaknesses, scope limitations, best practices, and areas for
improvement, in accordance with Article 75 of the Corporate Governance Regulations and the
International Professional Practices Framework issued by the Institute of Internal Auditors.

During the fiscal year 2025, the Audit Committee continued its efforts to update and enhance
internal audit activities at Taiba Investments through the following actions:

» Reviewing the outcomes of the risk assessment and approving the annual internal audit
plan and budget.

» Reviewing quarterly internal audit reports and the annual report, and following up on the
implementation progress of corrective action plans by executive management.

» Reviewing and approving the Internal Audit Strategy, Charter, and Internal Audit Protocol.

=  Appointing Protiviti to conduct a formal assessment of the Internal Audit function. The
results of the assessment, including a performance improvement plan, were presented to
the Audit Committee during its meeting held on 27 October 2025.

Fifth: Whistleblowing

The Committee ensured that a whistleblowing policy had been established and that appropriate
channels were available to report various types of violations while ensuring the required level of
protection and confidentiality.

Sixth: Risk M anagement

The Committee reviewed with executive management the procedures for identifying and
assessing risks, as well as the corrective actions and mitigation mechanisms implemented or
planned as part of the Company’ s strategy.

The Committee also directed executive management’ s attention to emerging and rapidly evolving
risks that may have or could have an impact on the Company’s financial performance.
Furthermore, the Committee submitted a plan for establishing a Risk Management Department
within the Company, which was presented to the Board of Directors and approved at the Board
meeting held on 16 December 2025.
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4)  Audit Committee’s Opinion on the Adequacy of the Internal Control System

Effective control procedures constitute a strategic cornerstone for safeguarding the Company’s
assets, ensuring the accuracy and reliability of financial reporting, and enhancing operational
efficiency, thereby supporting the achievement of the Company’s strategic objectives. These
procedures also contribute to identifying and managing risks, ensuring compliance with applicable
regulations and standards, documenting all transactions to prevent manipulation, implementing
segregation of duties, and monitoring performance to detect and address deviations in a timely
manner.

Based on the annual review of the internal control procedures selected for testing during the fiscal
year ended 31 December 2025, conducted by the Internal Audit Department and the External
Auditor under the supervision and oversight of the Audit Committee, as well as the reports
submitted to the Audit Committee by both Internal Audit and the External Auditor which included
an assessment of the adequacy and effectiveness of the internal control system, the Audit
Committee did not identify any material mistakes, significant violations, or deficiencies in the
internal control systems and controlsrelated to the preparation of the Company’ sfinancial reports
that would require disclosure or drawing attention to them.

Accordingly, the Audit Committee believes that the Company’ sinternal control, financial control,
and risk management systems are generally adequate and reasonably effective. The Committee
also recommends continuing the devel opment and enhancement of the Company’ sinternal control
systems in line with the size and nature of the Company’s operations, as well as its strategy and
future plans.

Audit Committee

Mr. Firas Al-Qur ashi Eng. Mohammed Al-Grenees Mr. Eid Al-Shamri
Audit Committee Audit Committee Audit Committee
Member Member Chairman
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ITEM NO. (7)

RECOMMENDATION OIF THE BOARD OIf DIRECTORS
TO DISTRIBUTE DIVIDENDS FOR 2025.

DISTRIBUTION RATIO

DISTRIBUTION DATE ENTITLEMENT DATE TO CAPITAL *PROFIT PER SHARE TOTAL DISTRIBUTED DIVIDENDS PROFIT PERIOD

The end of Lhe

Dividends will be :
sccond lrading day

distribuled within 15

: . [ollowing the duc % 6.5 0.65 169,297,563.95
business days [rom S
- dale specilied on the
Lhe record dale. :
day of the assembly

* DIVIDENDS WILL BE DISTRIBUTED TO THE SHARES BEFORE THE COMPANY'S CAPITAL INCREASE.



ITEM NO. (12)

T'THE COMPANY'S AUDITOR'S
REPORT ON TIHE TRANSACTIONS
AND CONTRACTS CARRIED OUT

FOR THE COMPANY'S BENEITT.




EY ERNST & YOUNG PROFESSIONAL SERVICES (PROFESSIONAL LLC) C.R. No. 1010383821

Paid-Up Capital: # 5,500,000 (Five Million Five Hundred Thousand Saudi Riyals) Unified No. 7000117205
Head Office Tel: +966 11 215 9898
Shape the future ;| Boulevard 3126, Al Aqeeq Dist. 6717, Riyadh 13519 +966 11 273 4740
with confidence  «Arp 1.11 B, South Tower, 8" Floor Fax: +966 11 273 4730
P.O. Box 2732, Riyadh 11461 ey.ksa@sa.ey.com
Kingdom of Saudi Arabia ey.com

LIMITED ASSURANCE REPORT TO THE SHAREHOLDERS OF
TAIBA INVESTMENT COMPANY
(A SAUDI JOINT STOCK COMPANY)

Scope

We have been engaged by Taiba Investment Company (the “Company”) to perform a ‘limited assurance
engagement,’ as defined by International Standards on Assurance Engagements endorsed in the Kingdom of
Saudi Arabia, here after referred to as “the engagement”, to report on the Company’s compliance with the
requirements of Article (71) of the Companies’ Law (the “Subject Matter”) contained in the Company’s
attached notification (Appendix 1) which is presented by the Company’s Chairman Board of Directors to
the Ordinary General Assembly on the transactions and contracts in which members of the Company’s Board
of Directors have a direct or indirect personal interest during the year ended on 31 December 2025, according
to the requirements of Article (71) of the Companies’ Law.

Criteria Applied by the Company

In preparing the Subject Matter, the Company applied the below criteria (the “Criteria”). Such Criteria were
specifically designed for the notification presented by the Company’s Chairman Board of Directors to the
Shareholders of Taiba Investment Company (Appendix 1). As a result, the subject matter information may
not be suitable for another purpose.

e Article (71) of the Companies’ Law issued by the Ministry of Commerce (“MC”) (1443H -2022G).

e Notification presented by the Company’s Chairman Board of Directors dated 12 Ramadhan 1447H
(corresponding to 01 March 2026G).

e Declarations submitted by the Company’s Board of Directors’ members regarding the transactions
and contracts in which some members of the Company’s Board of Directors have a direct or indirect
personal interest during the year ended 31 December 2025.

e Minutes of meetings of the Board of Directors which include disclosures by some of the Company’s
Board of Directors’ members regarding transactions and contracts in which some members of the
Company’s Board of Directors have a direct or indirect personal interest.

e Financial records of the Company during the year ended on 31 December 2025.

Company’s Responsibilities

The Company’s management is responsible for selecting the Criteria, and for presenting the Subject Matter
in accordance with that Criteria, in all material respects. This responsibility includes establishing and
maintaining internal controls, maintaining adequate records and making estimates that are relevant to the
preparation of the Subject Matter, such that it is free from material misstatement, whether due to fraud or
error.

Our Responsibilities
Our responsibility is to express a conclusion on the presentation of the Subject Matter based on the evidence
we have obtained.
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Shape the future
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LIMITED ASSURANCE REPORT TO THE SHAREHOLDERS OF
TAIBA INVESTMENT COMPANY
(A SAUDI JOINT STOCK COMPANY) (continued)

Description of Procedures Performed (continued)
Our procedures included:

e Obtained the notification presented the by the Company’s Chairman Board of Directors which
includes financial information for the transactions and contracts in which some members of the
Board of Directors’ have direct or indirect personal interest during the year ended on 31 December
2025, according to Article 71 of the Companies’ Law (Appendix “1”)

e Obtained the declarations from some of the Company's Board of Directors’ members for the
transactions and contracts done with the Company in which some members of the Company’s Board
of Directors have a direct or indirect personal interest in them during the year ended on 31 December
2025.

e Obtained Board of Directors minutes of meetings that indicates some members’ notification to the
Board of Directors of transactions and contracts done with the Company in which some members
of the Company's Board of Directors have a direct or indirect personal interest in them during the
year ended on 31 December 2025.

e Comparing the financial records included in the attached notification with the Company’s records
for the year ended on 31 December 2025.

We also performed such other procedures as we considered necessary in the circumstances.

Other Matter
The attached notification (Appendix 1) is stamped by us for identification purposes only.

Conclusion

Based on our procedures and the evidence obtained, we are not aware of any material modifications that
need to be made to the Subject Matter, in order for it to be in accordance with the Criteria applied by the
Company referred to above.

for Ernst & Young Professional Services

M. Al-Toaimi
Certified Public Accountant EY
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Ernst & Young Professional Services

Riyadh: 25 Shawwal 1447H \_Ffesionaiio )
13 April 2026G
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Date: 12/09/1447
Corresponding to 01/03/2026

Board of Directors Notification Regarding Related-Party Transactions for 2025

Pursuant to the authorization granted to the Board of Directors on 13/05/2025 at the 45th General Assembly, which empowers the Board to
approve related-party transactions involving Board members for a period of one year from the General Assembly's approval or until the end
of the Board's term, whichever is earlier, and in accordance with the conditions set forth in the Implementing Regulations of the Companies
Law for listed joint-stock companies, we hereby inform you of a direct or indirect interest through Taiba's subsidiaries in entering into

contracts and transactions with the concerned Board members as follows:

- Nature of : Terms of
Entity STRICI AR Duration Value oo ot Board Member Type of Interest
Management and
operation contracts
for' one of Taiba y The company - -, mmercial contracts 1-Mr. Badr bin Indirect interest, as Mr.
subsidiaries (Makarim received fees . s Abdullah .
5 and transactions carried : Badr Al-Issa is a Board
: Um Al-Qura Hotel, during 2025 . . Al-issa . .
Asila . 10 years, . out in the ordinary member and CEO in Asila
Makarim Al-Bayt ‘ for managing .
Investment automatically 2 course of business Investment Company, Mr.
Makkah Hotel, those facilities - 2-Eng. :
Company L renewable . under prevailing . | Mohammad Al-Quraynis
Andalus dormitories, amounting to . - Muhammad bin| . :
. . oy commercial terms; no is the Chief Investment
Yasmin dormitories, 2.3 million referential terms Abdulmohsen Officer
Al-Rawdah S.R. P ' Al-Quraynis. '
dormitories, Badr
dormitories)
Lease and commercial [ 1) Mr. Badr bin| Indirect interest, as they
Panda Retail transactions carried out Abdullah are members of the Board
Compan Lease of a in the ordinary course Al-issa of Directors of Panda
pafly commercial site 12,000,000 mary .
(a company 9 years of business under Retail Company and
through one of SAR - .
of the Savola Taiba’s subsidiaries prevailing commercial | 2) Mr. Fahad | members of the Board of
Group) ) terms; no preferential | bin Abdullah Directors of Savola
e rrT—TT— terms. Al-Qassem Group.
;s " (iagusidgjuaniotying)
3 ] 1 w‘ L :E*E]:’E?iTFIL;I\ZIIJF‘LIZ‘,.[:E:;“;’-“LVJ:ss;;JJ,HFI,_‘d
—=Ernst & Young Professional Services
EY (Professional LLC) R5j
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. Nature of : Terms of
Entity Transaction/Contract butanion Vel Transaction/Contract Eoax Member Type ofnierost
Lease and commercial
Lease contract for transactions carried Indirect interest due to
ATM space for 5 years, out in the ordinary Mr. Badr bin kinship with the
Riyad Bank Riyad Bank at automatically] 30,000 course of business Abdullah Chairman of Riyad Bank,
Marriott Riyadh renewable under prevailing Al-issa Eng. Abdullah bin
Hotel. commercial terms; no Mohammed Al-Eissa.
preferential terms.
Residential lease
Lease contract for a agreement carried out . ) )
: . i . . Direct interest in
residential unit in in the ordinary course | Eng. Muhannad transactions/contracts
Personal Dur residential DQ 1 year SAR 500,000 of business under bin Qusai
. - . } made to meet personal
complex via one of prevailing commercial|  Al-Azawi
o e g needs.
Taiba’s subsidiaries. terms; no preferential
terms.
Residential lease
Lease contracts for . ) ) )
two residential units contracts conducted in Direct interest in the
Al-Wusata | . : ; the ordinary course of | Eng. Muhannad| transactions/contracts
in Dur residential SAR ) . :
Development . 1 year business under bin Qusai that meet personal needs,
DQ complex via one 1,113,000 oy ; y s
Company _ prevailing commercial|  Al-Azawi as he is the owner of
of Taiba’s g
e terms; no preferential Al-Wusata Development.
subsidiaries TS

dgislal aaill g igagwila =
(dnga30 ddgqua Gls duika)

FOR IDENTIFICATION PURPOSES ONLY i as_dtspes yaly—24)
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. Nature of : Terms of
L Transaction/Contract DuAtion Value Transaction/Contract BoardMember et
Lease of exhibition Lease apd S el
. transactions conducted
space to participate in the ordinary course
in the Hajj & Umrah ainary Indirect interest, as he is
) - SAR 155,250 of business under
conference via one o . a Board member of Sela.
o prevailing commercial
ot Tajba & terms; no preferential
subsidiaries 10 P Mr. Mishari bin
Sela terms. Najy
Company Residential lease :
) ) ) Al-Ibrahim
Lease of a residential contract conducted in
unit in Dur the ordinary course of
residential DQ 1 year SAR 300,000 business under Indirect interest.
complex via one of prevailing commercial
Taiba’s subsidiaries. terms; no preferential
. terms.
Signature Name Signature Name

[Anas bin Mohammed Saleh Seirafi

A, s

Badr bin Abdullah Al-issa

|

7 e}

z

_~

ullah bin Ahmed Balamsh

Saleh bin Habdan Al-Habdan

Fahd bin Abdullah Al-Qassem

Eid bin Falih Al-Shamri

Pl

[Muhammad bin Abdulmohsen
Al-Quraynis

Mishari bin Najy Al-Ibrahim

3 (3 dadall

dgiagdlal aaill g igug il b
(dag230 dudgqua Gls duisa)

FOR IDENTIFICATION PURPOSES ONLY 4 deippes gy —24)

—=Ernst & Young Professional Services
(Professional LLC)

Muhannad bin Qusai Al-Azawi
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AMENDMENT TO TIE
COMPANY'S ARTICLES Ol
ASSOCIATION.
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Proposed Amendmentsto the Articles of Association of Taiba | nvestment Company

After amendment

Jocadl oy

Before amendment

Jsoasd! .8

Chapter Two - Capital and Shares
Article Seven - Capital:
The Company’s issued capital is set at Five
Billion Saudi Riyals SAR
(5,000,000,000.0), divided into
(500,000,000) nominal shares of equal
value, each valued at Ten Saudi Riyals SAR
(10.0). All shares are ordinary shares
issued for cash. The amount paid in cash
of the issued capital is SAR
(5,000,000,000.0), and the cash amounts
paid from the issued capital have been

deposited with a licensed bank.
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Chapter Two - Capital and Shares
Article Seven - Capital:

The Company's issued capital is set
at Two Billion Six Hundred Four
Million Five Hundred Seventy-Four
Thousand eight Hundred Thirty
Saudi Riyals (SAR 2604574830.0),
divided into 260,457,483 nominal
shares of equal value, each valued
at Ten Saudi Riyals (SAR 10.0). All
shares are ordinary shares issued
for cash. The amount paid in cash
of the issued capital is SAR
2604574830.0, and the cash
amounts paid from the issued
capital have been deposited with a

licensed bank.
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Article Eight - Subscription to Shares:
The shareholders have subscribed to the
entire issued capital amountingto SAR

,which is fully paid. 5,000,000,000.0
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Article Eight - Subscription to
Shares:

The shareholders have subscribed
to the entire issued capital
amounting to SAR 2604574830.0,

whichis fully paid.
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Chapter Three - Board of Directors
Article Seventeen - Company
Management:

The Company is managed by a Board of
Directors composed of nine members
elected by the Ordinary General Assembly

for a term not exceeding four (4) years.
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Chapter Three - Board of Directors
Article Seventeen - Company
Management:

The Company is managed by a
Board of Directors composed of
nine members elected by the
Ordinary General Assembly for a

term of three years.
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Article Twenty-Five - Remuneration of

Board Members and Committee Members
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Article Twenty-Five -
Remuneration of Board Members
and Committee Members:

First - Board Members’
Remuneration:

The remuneration of Board
members may be a fixed amount,
attendance fees for meetings,
in-kind benefits, or a specified
percentage of net profits. Two or

more of these forms may be

combined. Remuneration may also

be granted to the Chairman and the

Chief Executive Officer in addition

to the remuneration prescribed for
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Second - Committee
Remuneration:

The Board of Directors shall determine
membership remunerations for its
committees, whether for Board members
or non-Board members, as well as
attendance allowances and other
entitlements, based on the
recommendation of the Remuneration,
Nomination and Governance Committee,
and shall pay them in accordance with the
approved policy for Board and committee

remunerations.

Members’
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Board members, as determined by
the Board in accordance with the
approved policy for Board and
committee remunerations and the
controls set by the competent
authority. The Board’s report to the
Ordinary General Assembly must
include a comprehensive statement
of all payments received by Board
members during the fiscal year,
including remuneration, expense
allowances and other benefits, and
must also disclose amounts
received by Board members in their
capacity as employees or managers
or for technical, administrative or
consultancy services .

Second - Committee Members’
Remuneration:

The Board shall determine
membership remunerations for its
committees, whether for Board

members or non-Board members,
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as well as attendance allowances
and other entitlements, based on
the recommendation of the
Remuneration and Nomination
Committee, and shall pay them in
accordance with the approved
policy for Board and committee

remunerations.

Article Twenty-Six — Powers of the
Chairman, Vice-Chairman, Managing
Director and Secretary:

The Board of Directors shall appoint from
among its members a Chairman and a
Vice-Chairman, and may appoint one of
its members as a Managing Director. The
positions of Chairman of the Board and
any executive office shall not be
combined. The Chairman shall represent
the Company in its relations with third
parties and with governmental and private
entities, including but not limited to the
following:

With respect to [legal claims before

courts]: to file and institute lawsuits; plead
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Article Twenty-Six - Powers of the
Chairman, Vice-Chairman, Chief
Executive Officer and Secretary:
The Board of Directors shall
appoint from among its members a
Chairman and a Vice-Chairman,
and may appoint one of its
members as a Managing Director.
The positions of Chairman of the
Board and any executive office
shall not be held by the same
person. The Chairman of the Board,
or any person authorized by him in
a written resolution, shall represent

the Company in its dealings with
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and defend; hear claims and respond to
them; admit or deny; settle; waive;
discharge; request, accept or refuse oath;
summon witnesses and evidence and
challenge them; respond, impeach and
amend; contest on grounds of forgery;
deny lines, seals and signatures; request
travel bans and lift them; request seizure
and enforcement; request arbitration;
appoint experts and arbitrators; challenge,
reject or replace experts’ and arbitrators’
reports; seek enforcement of judgments;
accept or contest judgments; object to
judgments and file appeals; petition for
reconsideration; request rehabilitation
(reversal of conviction); attend hearings
before all courts; receive amounts by
certified cheque payable to the Company;
receive judgment instruments; request
recusal of a judge; request joinder and
intervention — before administrative
courts (Board of Grievances), Sharia
courts, Zakat appeal committees, labor
committees, financial dispute resolution

committees, banking dispute settlement
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third parties and governmental and
private entities and, by way of
example but not limited to, shall
have authority in matters relating
to legal claims before courts to:
institute and file lawsuits; plead
and defend; receive and respond to
claims; admit or deny claims; settle;
waive; discharge; request oath,
accept or refuse it; summon
witnesses and evidence and
challenge them; answer, impeach
and amend; challenge on grounds
of forgery; deny seals, stamps and
signatures; request travel bans and
lift them; request seizure and
enforcement; request arbitration;
appoint experts and arbitrators;
challenge, reject or replace expert
and arbitrator reports; seek
enforcement of judgments; accept
or repudiate judgments; object to

judgments and request appeals;
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dispute settlement committees, customs
and commercial fraud committees, the
Anti-Corruption Authority, the Public
Prosecution, insurance dispute and
violations adjudication committees, file
cassation petitions to the Supreme Court,
the tax violations and disputes
adjudication committee and its appellate
committee, the trademark grievances
committee, and before all other judicial
committees.

And with respect to real estate matters:
sale and purchase (subject to Board
approval); mortgage and release of
mortgage; consolidation of title deeds;
subdivision and partition; receipt of title
deeds; waiver of claims for area shortfalls;
conversion of agricultural land to
residential use; amendment of owner
name and commercial register number;
modification of boundaries, dimensions,
area, plot numbers, plans, deed dates and

neighborhood names; leasing-signing and
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conviction); attend hearings before
all courts; receive amounts by
certified cheque payable to the
Company; receive judgment
instruments; request recusal of a
judge; request joinder and
intervention; appear before
administrative courts (Board of
Grievances), Sharia courts, Zakat
appeal committees, labor
committees, financial dispute
resolution committees, banking
dispute settlement committees,
commercial papers dispute office
and commercial dispute resolution
committees, customs and
commercial fraud committees, the
Anti-Corruption Authority, the
Public Prosecution, and before all

other judicial committees.
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renewing lease agreements; receiving rent
in cash or by certified cheque payable to
the Company; cancellation and
termination of lease contracts; liaising with
notaries to verify real estate ownership;
real-estate brokerage transactions,
management of brokerage entities, and
managing brokerage contracts by proxy;
sale and transfer to heirs; issuing
replacement title deeds for damaged or
lost originals; converting traditional units
(dhira’) to meters on deeds; relinquishing
property in favor of state lands and

receiving compensation; updating deeds

and entering them into the unified registry.

Dealing with the General Real Estate
Authority (Real Estate Registry): filing
initial property registration requests;
accessing the real estate registry;
requesting registry amendments;
recording court judgments in the registry;
registering annotations in the registry;
filing grievances with the Real Estate

Authority (service requests).
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And with respect to real estate
matters - after Board approval - the
Chairman (or his written designee)
is authorized to: sell and purchase
real estate; mortgage and release
mortgages; consolidate title deeds;
subdivide and partition; receive
title deeds; waive claims to area
shortfalls; convert agricultural land
to residential use; amend owner
name and commercial registration
number; modify boundaries,
lengths, area, plot numbers, plans,
deed dates and neighborhood
names; lease properties; sign lease
agreements and renewals; receive
rent in cash or by certified cheque
payable to the Company; sell and
transfer ownership to heirs; obtain
replacement deeds for damaged or
lost originals; convert traditional
measurement units (dhira’) to

meters on deeds; relinquish
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Liaison with utilities and service providers:
Saudi Electricity Company — water and
electricity connection requests; electricity
meter upgrade; transfer of water and
electricity ~meters;  National ~ Water
Company — water connection requests;
telecom companies — contesting bills and
fines; obtaining services and permits;
clearances for

issuing permits and

construction and renovation; issuing
certificates of completion; issuing fencing
and demolition

permits;  renewing,

canceling and transferring  permits;
coordination with the General Directorate
of Urban Planning — land planning.

Telecommunications: issuing SIM cards;
replacing lost/damaged SIMs; dealing with
all telecom operators; transferring SIM
fixed-line

ownership; requesting

installation, transfer or cancellation;

requesting any services provided by
telecom companies.
Electronic Ejari platform: using and

executing all services available via the Ejari

system and completing all procedures
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property in favor of state
ownership and collect
compensation; update deeds and
enter them into the unified
registry/system.

And with respect to [companies],
he shall have the right to:
-Contribute to companies with the
State for the full value of the
property and sign on behalf of the
Company .

-Incorporate companies and sign
articles of incorporation and
amendment supplements .

-Sign partners’ resolutions; appoint
and remove managers; admit and
withdraw partners; enter into
existing companies .

-Increase, decrease or determine
capital; purchase shares and stakes
and pay the consideration in cash

or in Taiba shares; sell shares and
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related to tenancy transactions through
Ejari.

White Land Fee Program: registering on
the White Land Fee portal; reviewing
program details; amending registered data;
filing objections; receiving and submitting
documents; submitting refund requests;
paying fees and receiving cheques.

And with respect to [companies], he shall
have the authority to:

- Contribute to companies with the State
for the full value of property and sign
related documents.

- Incorporate companies and sign articles
of incorporation and amendment
supplements.

- Sign partners’ resolutions; appoint and
remove managers; admit and withdraw
partners; join existing companies.

- Increase, decrease or determine capital;
provide letters of support/commitment for
the continuity of subsidiaries or investee
companies.

- Purchase shares and stakes and pay the

consideration in cash or in Taiba shares;
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stakes and receive proceeds and
dividends .

-Waive claims on shares/stakes or
capital; accept transfers of
shares/stakes and capital; transfer
shares, stakes and bonds .
-Amend the company’s purposes;
open and close bank accounts in
the company’s name; sign
agreements .

-Amend terms of incorporation
agreements or amendment
supplements; register the company;
register and assign agencies and
trademarks; waive trademarks .
-Attend general assemblies; open
company files and branches;
liquidate the company .

-Convert the company from a
joint-stock (or simplified
joint-stock) to a limited liability

company and vice versa .

i) giaall iS5 ol (aasds 3o ulll sy ls
@ 3! Lol of Leaus¥ 599 gdaiall s, ol
Jleel o0 Lagl] 2 Lo il JiSs5

oudzme ety e B10Y1 el sy il Joxy -
Alee aue 5510Y)

slael (oo oylisey s el 851381 bz Cmg
Bl Jemads patay pamt oo ol oulxll
sy e Lazs¥l cllal slaeily okl clelozs|
Be 35 Yo cdiwans oball Sl (ady 4slalse
el el ol oall gumall of 4y ulaell
& e IS Lgune B e Bl3Y) pudme gune o
of w8y gl @ pudzmally mplintil ale] 3929l
oo paslas! el e i Yy e L of il
BVl pulme § aisgiac

16 (e 9 Aaiiall

TAIBA

=JII=




slodiwll dab dSpid Lawlw3l pUaU1 Lle doidall Oasill

Proposed Amendmentsto the Articles of Association of Taiba | nvestment Company

TAIBA

=JII=

After amendment

Jocadl oy

Before amendment

Jsoasd! .8

sell shares and stakes and receive
proceeds and dividends.

- Waive, accept or transfer shares, stakes
and capital; transfer bonds.

- Amend the company’s purposes; open,
close and manage bank accounts in the
company’s name; sign agreements.

- Amend terms of incorporation
agreements or amendment supplements;
register the company; register, waive or
assign agencies and trademarks.

- Attend general assemblies; open
company files and branches; liquidate the
company.

- Convert the company from a joint-stock
(or simplified joint-stock) to a limited
liability company and vice versa.

- Revoke incorporation agreements and
amendments; sign incorporation
documents and amendments before a
notary.

- Join and renew membership in the
Chamber of Commerce; manage relations
with quality and standards authorities;

obtain and renew company licenses.
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-Revoke incorporation agreements
and amendment supplements; sign
incorporation agreements and
amendments before notaries .
-Join and renew membership in
the Chamber of Commerce; liaise
with quality, standards and
metrology authorities .

-Obtain and renew licenses for the
company .

-Convert a sole proprietorship into
a company; convert a company
branch to a sole proprietorship or
to a company .

-Deregister the company’s main
and branch commercial records .
-Deal with the Ministry of
Commerce and the Ministry of
Investment and sign before them;
liaise with the Capital Market
Authority .

-Participate in tenders and collect

tender documents; sign the
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- Convert a sole proprietorship to a
company; convert a company branch to a
sole proprietorship or to a company.

- Deregister the company’s main and
branch commercial records.

- Deal with the Ministry of Commerce and
the Ministry of Investment and sign before
them; liaise with the Capital Market
Authority.

- Participate in tenders and collect tender
documents; sign the company’s contracts
with third parties.

- Publish the articles of incorporation,
amendment supplements, summaries and
bylaws on websites designated by the
competent authority.

- Manage commercial registry matters:
issue, manage, supervise, renew, transfer,
amend and cancel commercial
registrations; reserve trade names; register
and waive trademarks; add business
activities.

- Register for and manage Chamber of
Commerce e-services: open/renew

SUbSCI’iPtiOI’lS, sign documents, approve or
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company’s contracts with third
parties .

-Publish the articles of
incorporation and amendment
supplements, summaries and
bylaws on websites designated by
the competent authority.

And with respect to banks and
financial institutions, to review and
deal with all banks and financial
institutions: open accounts in
compliance with Shariah controls
and approve authorized
signatories; withdraw from
accounts; obtain and receive ATM
and credit cards and their PINs and
activate them; make deposits and
transfers; issue all kinds of
guarantees, promissory notes,
mortgages, and prepare negotiable
and non-negotiable instruments;
apply for bank loans that comply

with Shariah rulings and controls,
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cancel authorized signatures, activate
services and receive access credentials.

- Use and execute all Ministry of Justice
electronic services and delegate/authorize
others to execute Ministry of Justice
electronic services on behalf of the
company.

And with respect to banks and financial
institutions: to deal with all banks and
financial institutions — open accounts in
accordance with Shariah controls and
approve authorized signatories; withdraw
from accounts; obtain and receive ATM
and credit cards and their PINs and
activate them; make deposits and
transfers; issue all types of guarantees,
promissory notes, mortgages, and prepare
negotiable and non-negotiable
instruments; apply for bank loans that
comply with Shariah rulings and controls,
accept their terms, conditions, rates and
guarantees, sign their contracts, forms,
undertakings, guarantees and repayment
schedules, receive loan proceeds and

dispose of them whether for the benefit of
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accept their terms, conditions and
rates, sign their contracts, forms,
undertakings and repayment
schedules, receive the loan
proceeds and dispose of them;
close and settle accounts .

Also to deal with companies and
financial entities to open, activate
and close investment portfolios
and accounts and manage them in
accordance with Shariah controls,
effect withdrawals and deposits,
trade (buy/sell) securities, receive
proceeds and dividends, transfer
shares, subscribe to and redeem
investment funds on behalf of the
Company, and carry out pledging
and release of pledges on
Taiba-owned shares in companies
with banks or other financing
parties-whether for the benefit of
the Company or its subsidiaries in

which Taiba owns 50% or more of
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the Company or its subsidiaries; close and
settle accounts.

To deal with companies and financial
entities to open, activate and close
investment portfolios and accounts and
manage them in accordance with Shariah
controls; make withdrawals and deposits;
trade (buy/sell) securities, receive sale
proceeds and dividends, transfer shares,
subscribe to and redeem investment funds
in the Company’s name; and carry out
pledging and release of pledges on
Taiba-owned shares in companies at
banks or other financing parties — whether
for the Company’s benefit or for
subsidiaries in which Taiba owns 50% or
more of the capital — in addition to
cancelling signatures related to those
accounts.

And with respect to [Passports and the
Ministry of Human Resources and Social
Development]: issuing residency permits
(Igamas) and replacement for lost or

damaged permits; issuing, managing and

canceling visas; reporting and filing

pisas oo eadlic] elld e it Yy epe
S a3

the capital-including cancelling
signatures related to those
accounts.

And insofar as not expressly
provided above, to deal with all
directorates (police - passports),
ministries, authorities, institutions,
government presidencies,
charitable institutions and their
branches and subordinate
departments and divisions, to
complete all necessary procedures
and to sign where required.

The Chairman of the Board has the
right to delegate or authorize the
Managing Director or Chief
Executive Officer, and either or
both of them may further delegate
to others the authorities entrusted
to them.

- The Vice-Chairman shall act in
place of the Chairman during his

absence.
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absconding labor reports; canceling
workers’ registrations; handling domestic
worker affairs; renewing residencies;
transferring sponsorships (kafala);
updating and transferring data; changing
job professions; settling and relinquishing
workers; completing procedures for
deceased workers; issuing and renewing
work permits; issuing data printouts
(HRSP/“Enjaz” prints); updating and
closing worker records; completing
procedures with the General Organization
for Social Insurance (GOSI); adding and

removing Saudi nationals from records;

transferring, renewing and canceling
primary and branch files; and liaising with
the private recruitment/offices affairs
department.

And insofar as not expressly provided
above, to deal with all security agencies,
ministries, authorities, institutions,
government presidencies, charitable

organizations and their branches and

subordinate departments and divisions, to

receiving Saudization certificates; opening,

The Board shall appoint a Secretary
whom it may select from among its
members or from outside. The
Secretary shall be responsible for
recording the minutes of Board
meetings and preparing for those
meetings, and his remuneration
shall be determined according to
the resolution appointing him. The
term of office of the Chairman, the
Vice-Chairman, the Managing
Director, the Secretary or any
Board member shall not exceed
their respective terms of
membership on the Board; they
may be re-elected, and the Board
may at any time remove any of
them without such removal
constituting dismissal from their

Board membership.
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complete all necessary procedures and to
sign where required.

The Chairman of the Board shall have the
right to appoint proxies and to delegate or
authorize the Managing Director or Chief
Executive Officer, and either or both of
them may further delegate to others the
authorities entrusted to them.

- The Vice-Chairman shall act in place of
the Chairman during his absence.

The Board shall appoint a Secretary whom
it may select from among its members or
from outside. The Secretary shall be
responsible for recording the minutes of
Board meetings and preparing those
meetings, and his remuneration shall be
determined by the resolution appointing
him. The term of office of the Chairman,
the Vice-Chairman, the Managing
Director, the Secretary or any Board
member shall not exceed their respective
terms of membership on the Board; they
may be re-elected, and the Board may at

any time remove any of them without
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such removal constituting dismissal from

their Board membership.
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Policies, Criteria and Procedures for Membership of the Board of Directors of Taiba
Investment Company
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This policy was approved by resolution of the Company's General Assembly of
Shareholders at its meeting held on 00/00/0000 AH, corresponding to 00/00/0000 AD.
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First - Definitions

» The Company: Taiba
Investment Company.

» General Assembly: The
General Assembly of
shareholders of Taiba
Investment Company.

* Board of Directors: The
Board of Directors of
Taiba Investment
Company.

» Executive Member:

A Board member who
is fully engaged in the
executive
management of Taiba
Investment and
participates in its daily
operations.

» Non-executive Member:
A Board member of
Taiba Investment
Company who is not
engaged in the
company’s day-to-day
management and
does not participate in
daily operations.

* Independent Member:
A non-executive
Board member of
Taiba Investment
Company who enjoys
full independence in
position and
decision-making and
to whom none of the
independence
disqualifiers set forth
in the regulations
issued by the Capital
Market Authority and
relevant authorities
apply.

» Executive
Management: The
persons entrusted
with managing Taiba
Investment
Company’s daily
operations, proposing
strategic decisions
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First - Definitions

*The Company: Taiba
Holding Company .

*General Assembly:
The General
Assembly of
shareholders of
Taiba Holding
Company .

*Board of Directors:
The Board of
Directors of Taiba
Holding Company .

*Executive Member: A
Board member who
is engaged full-time
in Taiba’s executive
management and
participates in its
daily operations .

*Non-executive
Member: A Board
member of Taiba
Holding Company
who is not engaged
in the company’s
day-to-day
management and
does not participate

in daily operations .

*Independent
Member: A
non-executive
Board member of
Taiba Holding
Company who
enjoys full
independence in
status and
decision-making
and to whom none
of the
independence
disqualifiers set
forth in the
regulations issued
by the Capital
Market Authority
and relevant
authorities apply .

*Executive
Management: The
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and implementing persons entrusted
them, such as the with managing
CEO, their deputies Taiba Holding
and the directors Company’s daily
including the Chief operations,
Financial Officer. proposing strategic

decisions and
implementing them,
such as the CEO,
their deputies and
the directors
including the Chief
Financial Officer.
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3. Board members must
be natural persons.

4. The candidate must
possess integrity,
competence,
appropriate academic
qualifications,
professional and
personal skills, and
relevant training and
experience that
contribute to the
Company’s optimal
performance, and
must comply with
applicable laws and
regulations.

5. Preferably, the
candidate should
have suitable
experience in the
Company’s business
activities and a
reasonable ability to
analyze financial
statements.

6. The candidate must
have adequate health
fithess to perform
his/her duties and
obligations to the
Company.

7. The candidate must
allocate sufficient
time to actively
participate in the
Board’s work and
membership duties.

8. The candidate must
commit to duties of
honesty, loyalty, due
care and diligence,
prioritizing the
Company’s and
shareholders’
interests over
personal interests
while respecting other
stakeholders’ rights,
and must strive for
the Company’s
success, growth and
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4 more than five
publicly listed
joint-stock
companies at the
same time .

3)The candidate must
possess
experience,
integrity,
competence,
talents, academic
qualifications,
appropriate

5 professional and

personal skills, and

training/experience
levels that
contribute to
enhancing the

6 Company’s ability

to perform

optimally, and must
be able to comply

g with the regulations

of the Ministry of

Commerce and

Investment, the

Capital Market

8 Authority and Taiba
Holding with
respect to the
board-nomination
criteria policy and
related procedures
and
announcements .

4)Preferably, the
candidate should
have suitable
experience in the
Company’s
business activities

9 and a reasonable
understanding of
financial statement
analysis .

5)The candidate must
have adequate
health fitness to
perform his/her
duties and

BIBTR Pt PR PURRRELN
sl A 5 LY 5 5 )l
Lo dalall 4k 4S5 G ALl
O L i La g Gulaall 4 saal

dle) 5 cilel sl

S0 el s of a4

Jleef 5 dla il Jlae (8 4 ulie

Al 30 g8l

ALl i) da ) 8L i 5 (5

gt ailal 3l g dalgas ¢ icaall
A<,

A8 jliiall IS Gl gl apaads
algas alaall Jlacl 8 dlelall
A gl Slaa 5 5

el 4y gmal e pall o i (7
Lliall g Y oll g Ba—all (salua
S, A an ALYl
aialias Ao Lgapiis Guatlusall 5
ob Gaall oS5 ¢ dpaad il
solY) (ulas sme A8e &S
il a duige A A<,
G oo AS, il AL il
@l i J 85 i Glaslea
) 5 A8, ae die ) ddiia
e ety ¢ Al LS L
S cOllall aias & Yl
idaadl b Ga el Lo g sl
(Jealadll Adlae o 3ia3 ae
ok Al Y sle g
el ¢ daS sall A 6l adl)
el 0S8 alaia¥) s Al
2 ) sl Ll g anall 5 il 1)
Gl aldaiy IS, Al LUas
plaill 5 42850 Lagadl o1 5 ALl
6 AY) dadai) g A8 yall Ly
A8 @iy

Ol eluame ¥l 2ae J4 Y (o (8
Claa elme G iy gume (e
ST Lagal 32y

dii el o mall aiaty o (9
5 3S a8 Al JMEL WYLy

13 &0 4 Aakual)

eaiad A S 5 B Gulava (B &g panl) g sl g baa s Sbasbies




TAIBA

=JII=

After modification

Jaanl) 2ay

Before amendment

RRRTNE

value maximization
for its shareholders.

9. The candidate must

avoid conflicts of
interest by disclosing
any direct or indirect
interest in
transactions or
contracts with the
Company or its
subsidiaries, or any
participation in
activities that would
compete with the
Company or its lines
of business, and must
comply with
conflict-of-interest
provisions in
applicable
regulations.

10. A Board member

must perform duties
objectively and
independently in the
Company’s
management and
decision-making and
must avoid situations
that could affect
decision-making or
voting.

11. The number of

independent
members must be no
fewer than two or
one-third of the Board
members, whichever
is greater.

12. An independent
member must enjoy
full independence in
position and
decision-making, and
none of the
independence
disqualifiers set out in
the Corporate
Governance
Regulations issued
by the Capital Market
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obligations toward
the Company .

6)The candidate must
allocate sufficient
time to actively
participate in the
Board’s work and
membership
duties .

7)The candidate must
commit to the
principles of
honesty, loyalty,
due care and
diligence,
prioritizing the
Company’s and
shareholders’
interests over
personal interests.
Honesty means
maintaining a
professional and
truthful relationship
with the Company
and disclosing any
material
information before
entering into any
transaction or
contract with the
Company or its
subsidiaries.
Loyalty requires
avoiding
transactions
involving conflicts
of interest and
ensuring fair
dealing, in
accordance with
the
conflict-of-interest
provisions in the
governance
regulations. Due
care and diligence
mean performing
duties and
responsibilities set
out in the
Companies Law,
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13.

Authority shall apply
to him/her.

A Board member
shall represent all
shareholders and
must act in the best
interest of the
Company, not in the
interest of the party
he/she represents or
who voted for his/her
appointment.

the Capital Market
Law and their
implementing
regulations, the
Company’s Articles
of Association, and
other relevant
rules .

8)The number of
independent
members must be
no fewer than two
or one-third of the
Board members,
whichever is
greater .

9)An independent
member must
enjoy full
independence in
position and
decision-making,
and none of the
independence
disqualifiers set out
in the Corporate
Governance
Regulations shall
apply to him/her .

10)A Board member
shall represent all
shareholders and
must act in the best
interest of the
Company, not in
the interest of the
party he/she
represents or who
voted for his/her
appointment .

11)Board membership
ends upon
resignation, death,
loss of capacity,
expiry of the
membership term,
becoming ineligible
for board
membership,
cessation of
representation
under any
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applicable laws,
regulations or
instructions, or
under Taiba’s
Articles of
Association.

Fourth - Membership
Procedures for the
Company’s Board of
Directors:

1. The Company’s
executive
management shall
coordinate with the
Remuneration,
Nominations and
Governance
Committee to
announce the opening
of nominations for
Board membership in
accordance with
applicable laws, and
related regulations.

2. The nomination
announcement shall
be published on the
Company’s website,
the Tadawul website,
and any other media
prescribed by the
competent authority to
invite persons wishing
to nominate for Board
membership.

3. Each shareholder has
the right to nominate
himself or others for
Board membership in
accordance with the
Companies Law and
its Implementing
Regulations.

4. A candidate wishing to
nominate himself
must notify the
Company’s
management within
the timeframes and
deadlines set forth in
this policy and in
applicable laws,
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Third - Membership
Procedures for the
Company’s Board
of Directors:

1)The Company’s
executive
management shall
coordinate with the
Remuneration and
Nominations
Committee to
announce the
opening of
nominations for
Board membership
in accordance with
the Companies
Law, the Corporate
Governance
Regulations and the
Capital Market
Authority’s
instructions .

2)The nomination
announcement
shall be published
on the Company’s
website, the
Tadawul website,
and any other
media specified by
the competent
authority to invite
persons wishing to
nominate for Board
membership .

3)Each shareholder
has the right to
nominate himself or
others for Board
membership in
accordance with the
Companies Law
and its
Implementing
Regulations .
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regulations,
instructions and
decisions. The
notification must
include the
candidate’s
identification, CV,
qualifications and
professional
experience, and must
include completed
forms required by the
relevant regulatory
authorities in both
Arabic and English,
together with all
supporting documents
requested by the
Company to satisfy
the nomination
requirements.

5. A candidate must
disclose to the Board
and the General
Assembly any
conflicts of interest -
in accordance with
the procedures
prescribed by the
authority — such as
any direct or indirect
interest in
transactions or
contracts carried out
for the Company, or
participation in
activities that might
compete with the
Company or any of its
business lines.

6. The candidate must
provide a statement of
the number and dates
of boards of
joint-stock companies
on which he has
served or currently
serves, as required by
the relevant
regulatory authorities,
in addition to
companies or
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4)A candidate wishing
to nominate himself
must notify the
Company’s
management within
the timeframes and
deadlines
prescribed by
applicable laws,
regulations,
instructions and
resolutions. The
notification must
include the
candidate’s
identification, CV,
gualifications and
financial
experience, and
must include the
forms required by
the Capital Market
Authority .

5)A candidate must
disclose to the
Board and the
General Assembly
any conflicts of
interest — in
accordance with the
procedures
prescribed by the
Authority — such
as any direct or
indirect interest in
transactions or
contracts with the
Company, or
participation in
activities that might
compete with the
Company or any of
its business lines .

6)The candidate must
provide a statement
of the number and
dates of boards of
joint-stock
companies on
which he has
served or currently
serves, as required
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institutions in which
he participates in
management or
ownership that
conduct activities
similar to the
Company’s.

7. A candidate who
previously served on
Taiba’s Board must
attach with the
nomination notice a
company statement
for the last term in
which he served,
including:
The number of Board
meetings held each
year of that term.
The number of
meetings the member
attended in person
and his attendance
percentage of total
meetings.

The permanent

committees the

member participated
in, the number of
meetings each such
committee held each
year of the term, the
number of meetings
the member attended
and his attendance
percentage of total
committee meetings.

8. The nature of
membership must be
specified (whether the
member is executive,
non-executive or
independent).

9. The Remuneration,
Nominations and
Governance
Committee shall
review and examine
nomination
applications and
present its
recommendations to
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by the competent
authorities, in
addition to
companies or
institutions in which
he participates in
management or
ownership that
undertake activities
similar to the
Company’s .

7)A candidate who
previously served
on Taiba’s Board
must attach to the
nomination notice a
company statement

.8 for the last term in
which he served,
including :

* The number of
Board meetings
held each year of

9 that term .

* The number of
meetings the
member attended in
person and his
attendance
percentage of total
meetings .

* The permanent
committees the
member
participated in, the
number of meetings
each such
committee held
each year of the
term, the number of
meetings the
member attended
and his attendance
percentage of total
committee
meetings .

8)The nature of
membership must
be specified
(executive,
non-executive or
independent .
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10.

11.

12.

the Board, which shall
in turn recommend
candidates to the
General Assembly in
accordance with the
criteria set out in this
policy.

The Remuneration,
Nominations and
Governance
Committee shall
coordinate with the
Company’s executive
management to
complete regulatory
requirements for
candidates and
provide competent
authorities with all
required documents
as determined by
applicable laws and
regulations.

The Nominations,
Remuneration and
Governance
Committee must
implement any
comments received
from competent
authorities regarding
any candidate.
Voting at the General
Assembly shall be
limited to those who
have nominated
themselves for Board
membership in
accordance with the
policies, criteria and
procedures set forth
above, provided that
the number of
candidates presented
to the General
Assembly exceeds
the number of
available seats so that
the General Assembly
has a choice among
candidates.
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9)The type of
candidacy must be
specified (whether
the candidate is
nominated in a
personal capacity
orasa
representative of a
legal entity .
10)The Remuneration
and Nominations
Committee shall
review and examine
nomination
applications and
inform the Board of
its findings .
11)The Remuneration
and Nominations
Committee shall
coordinate with the
Company’s
executive
management to
submit candidates’
CVs to the Capital
Market Authority in
the prescribed
format (Candidate
CV Form for Board
Membership of a
Listed Joint-Stock
Company), together
with copies of
nomination notices
and attachments .
12)The Nominations
and Remuneration
Committee must
address and
implement any
comments received
from competent
authorities
regarding any
candidate .
13)Voting at the
General Assembly
shall be limited to
those who have
nominated
themselves for
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13. The Company shall
announce the results
of the election of the
candidates elected by
the General Assembly
in accordance with
the rules issued by
the Capital Market
Authority.

Board membership
in accordance with
the above policies,
criteria and
procedures .
14)Taiba shall
announce the
results of the
election of the
candidates elected
by the General
Assembly in
accordance with the
rules issued by the
Capital Market

the Board - terminate
the membership of
any member who is
absent from three
consecutive Board
meetings or five
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Authority.
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Position: 3840
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3.If a Board seat
becomes vacant, the
Board may appoint a
temporary member to
fill the vacant seat
based on a
recommendation from
the Remuneration,
Nominations and
Governance
Committee, provided
the appointee meets
the required
experience and
competence. The
appointment shall be
submitted to the
General Assembly at
its next meeting, and
the new member shall
complete the
remainder of his
predecessor’s term, in
accordance with
Taiba’s Articles of
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Association.
Sixth - Final 14alid alka - Ludlu | Fourth - Final 1Agalid algal - el
Provisions: Provisions:

This policy shall take
effect and be binding on
the Company from the
date of its approval by
the General Assembly of
shareholders. The policy
shall be published on
the Company's website
to enable shareholders,
the public and
stakeholders to access
it. The Remuneration,
Nominations and
Governance Committee
shall review the contents
of this policy periodically
- and as needed - and
shall submit any
proposed amendments
to the Board of
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This policy shall be
effective and binding
on the Company from
the date of its
approval by the
General Assembly of
shareholders. The
policy shall be
published on the
Company’s website to
enable shareholders,
the public and
stakeholders to
access it. The
Remuneration and
Nominations
Committee shall
review the content of
this policy periodically
- and as needed - and
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Directors. The Board
shall study and review
the proposed
amendments and
recommend them to the
General Assembly of
shareholders for
approval.

shall submit any
proposed
amendments to the
Board of Directors.
The Board shall study
and review the
proposed
amendments and
recommend them to
the General
Assembly of
shareholders for
approval.
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Thank You
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