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Forward looking statement

This presentation contains statements that are, or may be deemed to be, forward looking statements, including statements about the beliefs and

expectations of Saudi Arabian Mining Company (the "Company"). These statements are based on the Company's current plans, estimates and

projections, as well as its expectations of external conditions and events. Forward-looking statements involve inherent risks and uncertainties and

speak only as of the date they are made. As a result of these risks, uncertainties and assumptions, a prospective investor should not place undue

reliance on these forward-looking statements. A number of important factors could cause actual results or outcomes to differ materially from those

expressed in any forward-looking statements. The Company is not obliged to, and does not intend to, update or revise any forward- looking

statements made in this presentation whether as a result of new information, future events or otherwise.

This communication has been prepared by and is the sole responsibility of the Company. It has not been reviewed, approved or endorsed by any

financial advisor, lead manager, selling agent, receiving bank or underwriter retained by the Company. This communication is provided for

information purposes only. In addition, because this communication is a summary only, it may not contain all material terms and this

communication in and of itself should not form the basis for any investment decision.

The information and opinions herein is believed to be reliable and has been obtained from sources believed to be reliable, but no representation

or warranty, express or implied, is made with respect to the fairness, correctness, accuracy reasonableness or completeness of the information

and opinions. There is no obligation to update, modify or amend this communication or to otherwise notify you if information, opinion, projection,

forecast or estimate set forth herein, changes or subsequently becomes inaccurate.

You are strongly advised to seek your own independent advice in relation to any investment, financial, legal, tax, accounting or regulatory issues

discussed herein. Analyses and opinions contained herein may be based on assumptions that if altered can change the analyses or opinions

expressed. Nothing contained herein shall constitute any representation or warranty as to future performance of any financial instrument, credit,

currency, rate or other market or economic measure. Furthermore, past performance is not necessarily indicative of future results. The Company

disclaims liability for any loss arising out of or in connection with your use of, or reliance on, this communication.

These materials may not be published, distributed or transmitted and may not be reproduced in any manner whatsoever without the explicit

consent of Ma’aden’s management. These materials do not constitute an offer to sell or the solicitation of an offer to buy the securities in any

jurisdiction.

Non-IFRS financial measures

Some of the financial information included in this presentation is derived from Ma’aden consolidated financial statements but are not terms defined

within the International Financial Reporting Standards (IFRS) as applied In the Kingdom of Saudi Arabia. Such information is provided as the

Company believes they are useful measures for investors. A reconciliation of this information with the consolidated financial statements is

included in the presentation.
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Growth in revenues but pressure from weakened commodity 

markets

Financial 

Performance

Market conditions

Production

Outlook

1 see appendix for definition of non-IFRS terms

▪ Phosphate prices declined further during the quarter and remained under pressure

▪ Aluminium remains weak but some signs of recovery, however, affected by 

economic / trade concerns

▪ Gold strengthened on weakening dollar and global economic concerns

▪ The transaction to restructure our aluminium rolling business is proceeding as planned 

and will ensure the long-term sustainability of the business

▪ Meridian acquisition progressing on plan and expected to close in Q3

▪ Focus is on safety, optimizing production from our assets, and executing on our new 

projects

▪ Ammonium phosphate production of 1,328kt, a 13% increase y-o-y

▪ Ammonia and primary aluminium production at 600kt and 239 kt up 18% and 1% y-o-y

▪ Gold production at 85koz, a drop of 17% y-o-y

▪ Copper production 1.5kt up 25% y-o-y

▪ Sales reached SR4.3bn in Q2-19; up by 1% compared to the previous quarter

▪ EBITDA1 reached SR1.3bn in Q2-19; down by 6% compared to the previous quarter

▪ Net loss of SR590mn sustained in Q2-19 compared to a net loss of SR253mn for the 

previous quarter
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Lower raw material costs, Chinese exports, and weather factors impacted key 

markets and continue exerting a downward pressure on phosphate prices

over Q2
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Phosphate price (KSA price index FOB), in USD / tonne, 2017- Q2 2019 Key takeaways
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Phosphate Fertilizer

• Phosphate prices in Q2-19 averaged 8% lower

than Q1-19

• China local market was slow in Q1/Q2-19;

therefore Chinese producers pushing product

aggressively into all available outlet

• Unfavorable weather in the US, South Africa, and

Australia impacted fertilizer application

• India market started Kharif Season (Q2) with high

stocks however, monsoon progress & subsidy

will shape the demand level going in Q3

• Brazil market was bearish during Q2 and

Phosphate prices were on downward trends; crop

prices were also under pressure (soybean

declined by 5% in Q2 Vs. Q1)

Ammonia

• Ammonia prices in Q2-19 averaged lower than

Q1-19 by ~18% due to weak demand from

fertilizers and industrial users

• Continued reduction in raw material costs

(Sulphur & Ammonia) is providing an ongoing

relief to overall cash costs for Phosphate

producers.
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Longer term outlook on demand and supply favorable for aluminium but 

trade and economic concerns keeping pressure on prices

Alumina and Aluminium prices, in USD / tonne, 2017- Q2 2019 Key takeaways
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Aluminium

• Aluminium price in Q2-19 lower by 3.3%

compared to Q1-19, pulled down by low demand

and uncertainties over US-China trade war.

• More stimulus is expected for the infrastructure

sector in China and the restart of trade talks

between the US and China post G20 summit, can

impact prices.

• Demand remains the main driver for aluminium

price for rest of the year. Key risks to global

growth remains around trade policy and growth in

China.

Alumina

• Alumina prices down in Q2-19 by 6.5%. The

Brazilian refinery (Alunorte) is returning to full

capacity as well as additional capacity in China

and the Middle East were the key factor for the

price softening.
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Gold strengthened on weakening dollar and economic uncertainty

Gold and copper prices, in USD / oz and USD / tonne, 2017-Q2 2019 Key takeaways

Gold

After weakening in early 2019, gold strengthened

during the latter part of Q2 and the US dollar

weakened as signs of more optimism on U.S.

growth emerged.

Copper

The copper market is still expected to see a supply

deficit for 2019 although expectations for recovery

from the lows of late 2018 continue to be impacted

by slower short term demand growth.
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Profitability remained strong but falling commodity prices over 

the last 12 months have squeezed margins

Quarterly EBITDA in millon SR and margin in % (2017-2019)

1,428 1,504
1,345

1,541

1,966
1,815 1,727 1,681

1,392

Q2 2018Q1 2017 Q4 2017Q2 2017 Q3 2017 Q3 2018Q1 2018 Q4 2018 Q2 2019

EBITDA1

44%

47%

52%
53%

55%

50%

43%

51%

33%

EBITDA Margin1

1 see appendix for definition of non-IFRS terms

1,310

30%

Q1 2019
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Note (2): Corporate functional department costs and other expenses not directly related to SBUs were allocated proportionately based on revenue share of each segment

Consolidated sales and EBITDA by segment - quarterly

Consolidated

Aluminium Gold

Phosphate

Sales (SAR mn)

EBITDA (SAR mn)

EBITDA Margin (%)

Q2-19 vs. Q2-18 vs. Q1-19

4,301

1,310

30%

26%

-29%

-23%

1%

-6%

-2%

Sales (SAR mn)

EBITDA (SAR mn)

EBITDA Margin (%)

Q2-19 vs. Q2-18 vs. Q1-19

1,782

605

34%

24%

-27%

-24%

0%

36%

9%

46% of Group EBITDA

Sales (SAR mn)

EBITDA (SAR mn)

EBITDA Margin (%)

Q2-19 vs. Q2-18 vs. Q1-19

420

131

31%

-15%

-54%

-26%

10%

-1%

-4%

10% of Group EBITDA

Sales (SAR mn)

EBITDA (SAR mn)

EBITDA Margin (%)

Q2-19 vs. Q2-18 vs. Q1-19

2,098

574

27%

41%

-21%

-21%

1%

-30%

-12%

44% of Group EBITDA

Note (1): see appendix for definition of non-IFRS terms
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630

-590

1,365

-267

Price 

effect

Net profit 

Q2-18

-481

Sales vol. 

effect

Cost           

effect

-28

-101

Net loss 

Q2-19

OthersG&A, 

explo. & 

tech. serv.

-100

Depn. 

Amort.

-331

Finance 

cost

-259

-1,019

Input cost 

vol. effect

Sales, 

mktg. 

& log.

-194%

12

Movement in net profit by line items - quarterly (y-o-y)

Net loss in Q2-19 was mainly due to decrease in realized prices, increase in operating 

costs, depreciation and finance cost driven by MWSPC and MRC commercial operations
SRmn

Commodity prices of:

▪ APF 

▪ Ammonia 

▪ FRP 

▪ Prim. Aluminium 

▪ Alumina 

▪ IM products 

Despite a increase in:

▪ Gold 

Increase in volumes of:

▪ APF 

▪ Ammonia 

▪ FRP 

▪ Alumina 

▪ IM products 

Offset by decrease in:

▪ Prim. Aluminium 

▪ Gold

Mainly due to:

▪ MWSPC 

▪ MRC      

Mainly due to:

▪ Write-off of deferred 

tax asset in MRC 

▪ Share in net profit of    

SAMAPCO           
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Movement in net profit/ loss by line items - quarterly (q-o-q)

Net loss in Q2-19 was mainly due to decrease in realized prices

SRmn

-253

-590

-333
-232

Net loss 

Q1-19

392

Price effect

-31

Sales vol. 

effect

Cost effect 

and Depn 

& Amort.

-50

Sales, 

mktg. & log.

G&A, explo. 

& tech. serv.

-46

Finance cost Others Net loss 

Q2-19

-37

-133%

Commodity prices:

▪ APF 

▪ Ammonia 

▪ FRP 

▪ Prim. Aluminium 

▪ IM products

Despite a increase in:

▪ Gold 

▪ Alumina 

▪ Mainly due to:

▪ Write-off of deferred 

tax asset in MRC  

▪ Share in net profit of    

SAMAPCO        

Increase in volumes of:

▪ APF 

▪ Prim. Aluminium 

▪ FRP 

▪ Gold 

▪ Alumina 

▪ IM products 

Offset by decrease in:

▪ Ammonia 



Earnings Call Presentation Q2 20191414

14

Consolidated  statement of profit or loss
SRmn

Comparative P&L - quarterly

Q2-19 vs. Q1-19 Q2-19 vs. Q2-18

Q2-19 Q1-19 Q2-18 SR % SR %

Sales 4,301 4,241 3,416 59 1% 884 26%

Cost of sales -3,785 -3,748 -2,176 -37 1% -1,609 74%

Gross profit 515 493 1,240 22 4% -725 -58%

Gross profit margin% 12% 12% 36%

Selling, marketing and logistic expenses -170 -120 -70 -50 42% -100 143%

General and administrative expenses -114 -94 -101 -20 22% -13 13%

Exploration and technical services expenses -39 -28 -24 -11 40% -14 59%

Reversal / (impairment) of non-current assets, net

Operating profit 193 252 1,045 -59 -23% -853 -82%

Operating profit margin% 4% 6% 31%

Share in net profit of jointly controlled entity 9 95 26 -86 -91% -18 -67%

Income from time deposits 55 60 26 -5 -8% 29 112%

Finance cost -667 -620 -400 -46 7% -267 67%

Other income / (expense) 6 3 7 3 87% -1 -16%

Profit/ loss before zakat and income tax -404 -211 705 -193 -92% -1,109 -157%

Zakat and income tax expense -186 -42 -75 -144 343% -111 147%

Profit/ loss for the period -590 -253 630 -337 -133% -1,220 -194%

Profit  % -14% -6% 18%

Profit  attrib. to shareholders' of the parent co. -244 -127 518 -116 -92% -761 -147%

Non-cont. interest's share of the period's profit -347 -126 112 -221 -176% -459 -409%

EPS (SR) -0.20 -0.10 0.44 -0.1 -101% -0.6 -145%
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Operational performance
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Phosphate performance

Ammonium phosphate fertilizer (in kt and USD / ton) Key takeaways

Production: 1,326 kt

- an increase of  68% over Q2-18 

- an increase of  8% over Q1-19 

Q2-18  production does not include  MWSPC 

production as it was not in commercial operation 

Ammonia (in kt and USD / ton)

789

1,233
1,328

750

1,101
1,264

Q2 2018 Q1 2019 Q2 2019

Production Sales

406
392

369

- Avg. prices

507
591 600

301

396
348

Q2 2018 Q1 2019 Q2 2019

Production Sales

277 289

245

- Avg. prices

Ammonium phosphate fertilizers

Ammonia production: 600 kt

- 18% higher than Q2-18

- 2% higher than Q1-19 

Q2-18 production was lower due to Amm-1 

turnaround maintenance shutdown 

Ammonia
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Aluminium Performance

Aluminium (in kt and USD / tonne) Key takeaways

Alumina production (in kt and USD / tonne)

236 234 239232
221 243

Q2 2019Q2 2018 Q1 2019

Production External sales

2,288
1,960

1,921

Average LME prices

455 435 465

63
69 73

Q2 2019Q1 2019Q2 2018

Production External sales Average API prices

389

453

384

Production volume of aluminium

Production volume of alumina

Production: 465 kmt

- an increase of  2% (10.7kmt) over Q2-18 

- an increase of  7%  (30 kmt) over Q1-19

Alumina production is steadily increasing due to 

higher plant stability. 

Production: 243 kmt
- an increase of  1% (2.9kmt) over Q2-18 

- an increase of  2%  (4.3kmt) over Q1-19

Aluminium production is gradually increasing 

because of additional supply of metal from the ramp 

up of the can recycling plant and smelting lines.

Production Flat-rolled products

Production: 68kmt

- a decrease of 7% (5kmt) over Q1-19
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Gold and copper Performance

Gold (in thousand ounces and USD / ounce) Key takeaways

Copper (in kt and USD / tonne)1

103

78
85

103

78
85

Q2 2018 Q2 2019Q1 2019

Production Sales

1,279 1,296 1,315

Average prices

6.00 7.70 6.00

3.6

6.5 7.7

Q2 2019Q2 2018 Q1 2019

Production Sales

6,959

6,168 6,220

Average prices

Note (1): Ma’aden attributable production & sales @ 50%

Production volume of gold

• Decreased by 18koz y-o-y due to lower Au. 

grade of processed ore at Ad Duwayhi and 

As Suq, lower mill throughout at 

Sukhaybarat/Bulghah and Al Amar, and 

lower than planned mill availability at Ad 

Duwayhi and Sukhaybarat/Bulghah

• Increased by 7koz q-o-q due to planned 

lower waste stripping requirements and 

higher Au recovery at Ad Duwayhi

Production volume of copper

• Increased 1.45kt y-o-y due to higher mill 

throughput, resulting in higher production
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Financial position
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Financial position at 30 June 2019

Balance sheet (in mn SAR) Long-term borrowings (in %)

By subsidiary By source

Type of loan Currency

36%

20%

17%

15%

3%

2%

1%

57%
33%

10%

87%

19%

48%
52%

MAC

MWSPC

MRC

MPC

MBAC

MGBM

MIC

Banks SIDF

PIF

Floating Fixed USD SAR

Assets

2,812

Current 

assets
15,032

Mine properties, 

PPE and other 

non-current

assets

79,396

Capital 

work in

progress

10,198

36,189

Non-current

liabilities

Equity & liabilities

Equity

50,852

Current

Liabilities
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Restructuring of our aluminium rolling business will improve the 

sustainability of the business and reduce Ma’aden’s overall 

leverage

1

Ma’aden Alcoa PIF

MRCOther 

Lenders

~65%

25.1%74.9%

$0.8BN

loan
$0.3BN

loans

3

2

Ma’aden PIF

MRCOther 

Lenders

~65%

100%

$0.8BN loan

$0.3BN

loans

$0.8BN loan

Ma’aden PIF

MRCOther 

Lenders

100%

$0.3BN

loans

$0.8BN loan

>65%

Pre-June 26, 2019

June 26, 2019

Post-conversion (Q3)

MRC Capital Structure

Equity

External Debt

Pre-restructuring Post-restructuring

SR2,570 mn SR5,556 mn

SR4,570 mn SR1,584 mn

Ma’aden Capital Structure

Net Debt

Net Debt:EBITDA1

Pre-restructuring Post-restructuring

SR46 bn SR43 bn

7.6x 7.1x

1 pro forma for LTM.  See appendix for definition of non-IFRS terms
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Cash and long term borrowings

5 year historical data

SRbn

Cash, cash equivalents and time deposits Long term borrowings Debt/total capital ratio Net debt
1 2

1 Long term borrowings  /  (long term borrowings + total equity)    2 Long term borrowings – cash equivalents and short tern investments

2014 2015

33 40 47

2016

47

Q1-19

46

2017

46

12 
5 7 9 9 8 8 

45 45 54 55 
55 

54 53 

2018

57%
56%

62% 61% 60% 60%

Q2-19

45

60%
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Summary 

Strong Production 

Performance

Weak Commodity

Markets

Growth Investments 

Progressing

Financially Robust

• MWSPC steadily overcoming commissioning technical challenges

• MRC continues to progress well in expanding its market reach

• Overall, solid performance by aluminium and phosphate sectors 

• Gold showed lower production but on track to meet 2019 production 

target

• Continued deterioration in phosphate and ammonia markets with limited sign 

of recovery

• Aluminium has strengthened recently but major recovery appears unlikely 

given demand uncertainty

• Conversely, gold is benefiting from uncertainty

• Ammonia-3 project progressing within approved schedule and budget

• Mansourah / Masarrah gold project contract signed and ground breaking in Q3

• Closure of Meridian acquisition progressing well and expected in Q3

• Restructuring of aluminium rolling business will establish MRC on a sound

footing from which to grow

• Group remains liquid and well prepared to endure downturn in prices but 

continue with attractive growth projects
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Q&A
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Appendix
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Particulars

in thousand tonnes (except as mentioned)
Q2-18 Q1-19 Q2-19

Phosphate business

Ammonium phosphate fertilizer 750 1,101 1,264

Ammonia 301 396 348

Aluminium business 

Alumina 63 69 73

Primary Aluminium 151 126 146

Precious and base metals business

Gold (‘000 ounces) 103 78 85

Copper1 (Mt) 3.6 6.5 7.7

Sales summary

Note (1): Ma’aden attributable share
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Debt repayment profile

Schedule debt repayment profile, in mn USD

 -

 500

 1,000

 1,500

 2,000

 2,500

 3,000

2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

USD Millions

MIC MGBM MWSPC MBAC MRC MAC MPC
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Non-IFRS Financial Measures

Some of the financial information included in this presentation is derived from Ma’aden consolidated

financial statements but are not terms defined within the International Financial Reporting Standards

(IFRS) as applied In the Kingdom of Saudi Arabia. Such information is provided as the Company

believes they are useful measures for investors. An explanation of these terms is provided below.

■ Debt / Total Capital  = (Long-term borrowings + Current portion long-term borrowings) / (Long-term 

borrowings + Current portion of long-term borrowings + Total equity)

■ Operating Cashflow = Net cash generated from operating activities

■ EBITDA Earnings before interest, tax, depreciation and amortization, impairment and asset write 

offs.

■ EBITDA Margin: Underlying EBITDA / Sales 

■ Net Debt = (Short-Term Debt + Long-Term Debt) - Cash and Cash Equivalents

Non-IFRS Financial Measures
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Copyright © 2018 Ma’aden. All rights reserved.


