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Name: Mesheal Ibrahim Al Shayea E-mail: mshavea @ vahoo.com
Mobile: 0503386706 D.O.B: 21/11/1975 Nationality: Saudi

5/2016 till date CEO - Chief Executive Officer ALAHLIA Insurance Co,
Reforming the Company strategies, vision and its mission. Sitting short and long goals
including but not limited to cultural change, improving the departments’ performance and
increase the company efficiency. Also, reduce the G&A and improve the bottom line.

We defined 10 Goals and 44 projects including more than 200 actions some of which are
done and others will be completed by 20189,

- Capital reduction process where SAMA and CMA approvals are granted now.

- Define new Investment strategy

- rewriting the company governance.

8/2013 - 5/2016 till date CEO — Chief Executive Officer SALMA Insurance Co.
Define new strategies by sitting quick wines (short) and long objectives including but not
limited to: improving the departments’ performance and increase the company efficiency
to observe more business with the same G&A and improve the bottom line. This invalve
changing the company structure, P&P, Process and improving aggressively the T
infrastructure. Automating more than 70% of its operation Facts achieved:

- The GPW/Revenues increased by almost 100%.

- Loss ratio improved from 104% as at 2013 to 82%.

- Despite the increase in GPW and the reduction in Losses, the company G&A remains
unchanged and no increase than 2014 due to reallocation of expenses, Increase the
Staff efficiency and accountability, improve the IT solution, systemize the process. The
% of G&A reduced from 17% to 10%.

- The Company made a profit for the first time after 10" continues quarters and the trend
is reversed.

- We launched many committees and taskforce to tackle many issues such as Premium
collection, reducing the average cost of repair (Claim), launching new product ......

- Present every Q the actins plans targeted Vs Actual to BOD transparently with full
details.

- Full capital increase process including obtaining SAMA, CMA appraval.

- Launching new SALAMA identity.

7/2012 - 8/2013 CDO - Chief Distribution Officer AlRajhi Insurance Co.
Reforming the Sales & Marketing strategies by sitting new goals including but not limited
to: improving the staff quality, Set a new structure, revise the policies & procedures,
launch the operational Manuals, open new Sales channels, define Main objectives and
Targets with its Action plan, starting the agreement and sales with our main shareholder
(AlRajhi Bank) and be part of the Agent Management. Never the less the GPW
increased by almost 30% than the same period.

Also involved in many committees to review and change P,P&P such as claims,
underwriting, collection, HR and finance, this results in a profit of 20 min for the company
for first time since started its operations.



32011 - 72012 EVP - Sales & Marketing AlAhlia Insurance Co.
Refarming the Sales & Marketing strategies by sitting a short and long goals ,open new
Sales channels, define Main objectives and Targets with its Action plan, having unified
corperate identity, finalizing the communication plan (internal & External), shifting the
current sales outlets & branches locations and drafting the new business plan for the
next 5 years which submitted to SAMA for their approval on the new capital increase
requested.

Also involved in many committees such as Capital Increase, Reinsurance, Technical,
Medical & Motor committees,

9/2007 - 372011 Central Region Mgr Malath Insurance Co.
Actively participating as one of the top executives in the tough/successful setup of the
company, boosting Central region Premium from SR. 130 min to more than SR. 380 min
in the first financial year by improving and diversifying the sales force channels to
acquire more small and medium size of business and open new markets in the remote
areas and focus in improving the service to establish an excellent reputation.

T/2001-9/2007 Key Accounts (huge risks) Tawniya-NCCI
*  Worked as a Property Underwriting Executive from 7/2001 till 4/2006.

= From 8/2004 till 4/2006 worked as Property, Engineering, Motor & Casualty UMW,

® From 10/2005, worked as a technical advisor for Key Accounts department,

*  Dealt with Reinsurance Market (Local and/or outside Market) to get full cover if
its not within the Company facility/treaty. Then to prepare Quotations and
negotiate terms with the client until we get firm order.

®  Check and follow-up intemal procedures like policy issuance, Survey report.

Education:
= Bachelor's degree “Economy” from Imam Mohammed bin Saud University.

= Financial Course from MERIC.

= English Course from British Council.

* English Tofel Course from ELS.

* Insurance Foundation Certificate (IFC) from Cli London.
= Property Insurance and Reinsurance Workshop. (Munich RE)
= Customer Care Workshop 01/2002. (NCCI)

= Engineering/Contractors Workshop 04/2002. (U.LB.)

* Business Effective Writing Course on 02/2004. (IOB)

® 7 Habits Course on 06/2004. (Franklin Covey Institution)
* Balanced Scorecard Project start on 4/2005. 2GC Co.

* QPR system for Balanced Scorecard Program training.
= Effective Project Management on 4/2006. (AHA)

* Many other courses attended.
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