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Introduction

Honorable shareholders of the Filing and Packing Materials Manufacturing

company “FIPCO ", peace, mercy and blessings of Goed be upon you

We are pleased to present to you the annual report of the Board of Directors
of the Filing and Packing Materials Manufacturing Company (FIPCO). which is
submitted to your esteemed General Assembly for discussion and approval, This
report Included a summary of the activities of FIPCO and its subsidiary (FPC
industrial company) and its business developments for the fiscal year 2021. This
report also included a full summary of the implementation of FIPCO governance
and detailed information about the members of the Board of Directors and
the committees emanating from the Board. In addition to the outlines of the
goals and initiatives for all operational sectors in FIPCO and its subsidiary during

the fscal year 2021, in addition to providing a quick overview of gur future

expactatians for the hiscal year 2022,

Noting that the information contained in this report related to the company»s

operational performance and related development initiatives and future
expectations in line with the companys strategic plans. which thar the Board of
Directors believes are correct. Based on the data that may maternially affect the
achievernent of these results, positively or negatively, especially those related
to initiatives and development plans in the company:s operating divisions or

future financial expectations

It is worth'mentioning that this report was prepared in accordance with the
requiremants of the corporate governance and registration and insertion rules
on the Financial Market Authority and in accordance with the requirements of
the companies issued by the Ministry of Commearce and Investment, taking into
account international principles. standards and global practices in governance
scope, while preparing it, we took into account the adoption of a high degree
of transparency and disclosure to ensure that FIPCO sharsholders, investors
and stakeholdars are provided with everything that helps them to take their
investment decisions, In what gualifies FIPCO to compete in abtaining prizes and

appreciation certificates from all relevant official and non-official authorities



Board message

Dear, shareholders of the Filing and Packaging Materials Manufacturing
Company (FIPCO) Peace, mercy and blessings of God be upon you

The Board of Directors of the Filing and' Packaging Materials Manufacturing
Company “FIPCO™ is pleased to present to the companys shareholders the
report af the Board of Directors for the results of the year ending on December
31. 20271 AD. which reflects the company's performance within the framework

of the company’s tireless efforts and vision to achieve its goals and objectives,

Despite the challenges facing the company since the year 2020 AD and their
continuation during the year 2021 AD, FIPCO was abile to maintain its position

in the market as the largest supplier in the Middle East which requires more

efforts by reducing costs and reducing profit margins

However, FIPCO has achjeved a net loss of SAR 9.1 milllon at the end of 2021
compared with a net loss of SAR 3 million during the year 20201t shall view more
financial information to dentify the most prominant financial transformations

during the year 2021 by finding the Chapter 4 of this report

The Board:s strategy for dealing with the next phase of two main axes is to
strengthen our current center-as the largest-manufacturing companies in the
Middle East, in terms of rneeting the needs of the local and global market of the

company and targeting new markets and treasures.

The strategy of the board of directors to deal with the next phase is hased an
two main axes. The first one is to strengthen our current position as the largest
company working in the flield of Filing and Packaging Materials Manufacturing
in the Middle East. In regarding of meeting the needs of the local and global
market of the company and targeting new markets and sectors, In addition to
the development of production process and increasing production afficiency,
and the second axis is optimal investment in the growth sectors and we started
with our investinent i the subsidiary (FPC industrial company). which will
represent - With Godss help and success - a qualitative leap in the development

of FIPCO»s business and its strategy for expansion and growth.



The (FPC industrial company) project is considered the first of its kind worldwide
interms of production technology and the largest in the Middle East and North
Africa in terms of production capacity and product diversity, The preduction
lines are characterized by being the latest in their field and the latest European
technologies, and they are also'characterized by being designed to manufacture

products with multiple applications.

As welook forward to the new project that conforms to the Kingdames vision 2030
by not relying heavily on manpawer in addition to the presence of an external
market. As we aim to export at least 60% of sales. we also aim to cover self-
sufficiency In the projects of the Two Haoly Mosques represented in Mina tents,
in addition to registering a Saudi imprint in Public investment Fund projects

such as Neom. Qiddiya. Red Sea. Amala and The Line projects

Since the launch of the economic transformation programs within the
programs to achieve the Kingdom's Vision 2030, the Board has been working
on reformulating the strategy, vision. plans and geals throwgh which we work
to work in parallel with the initiatives and programs to achieve the vision with

the aim of activating our national role as an economic partner [n the national

industry

The Board of Directors of FIPCO also confirms that the company aperates
according to a clear vision and strategy through which it can ensure the
company’s commitment to maximizing value to stakeholdars and consolidating
FIPCO:s position as one of the leading Saudi industrial brands in the field of

textile regionally and globally

With our continued focus on diversifying our product groups and daveloping
new products and solutions for custormers in the areas of textile manufacturing
industries to meet local and global request in order to achieve sustainable

agrowth

Ih conclusion, we extend our sincere thanks and appreciation for your trust
in FIPCO. Thanks are due to colleagues in the executive management and ail
FIPCO employees for their sincere efforts. We also thank our customers and
shareholders for their trust and support, which will always motivate us todo more
locking forward to more successes duting the year 2022 AD. We hope to meet
with you during the annual meeting of the General Assembly of Shareholders to

answer your inguiries regarding what is included inh'this report

Board of Directors



Our Vision Our message.

Is to be a major player in the field of manufacturing industries, achieving Is to expand our local and global présence through efficient pmductiun ﬂnd

competitive efficiency, sustainable growth, leadership in the regional effective marketing, using the i::est prnfessiunal practices. and achieving ~
market, and presence in global markets the desired results for- stakahﬂlders _ _'-,1 -

—
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Pillars of our
strategies

Strengthening our current position

Work to reduce the

job drop-out rates in

Providing the needs Lerms by improvingthe Production efficiency

of the local and waorking environment and production process

alobal inarket of the and maintaining development

companyss products qualified staff.
by increasing sales and
targeting new fmarkets

and sectors.

Optimal investment in growth sectors

Sharing our experiences with Diversification of sources

the subsidiary (FPC industrial of income through cash

company) and advancing it to management and entering into

lead in the regional and global new investments with growth.

market,
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Establishing

The Packing and Packaegqing Materiais Manulacturing Company (FIPCO) was establishea as a Saod|
leint Stock esmpany under the eomimercial registration ssued in Hiyadh ity under the numbe;
(10100B4155) and the date TAIDY 141 AH and the two ministenal resolutions oo, (935 & 851) on
22N4 Y AW the tactory operates under tThe inaustrial license (FIPCOT0071009549) dated on 29/02
1447 &H. FIPCQ:= tead office islacated in Riyadh FIPCO has Desn listed inthe Saudr Stock Exchanoe

since 19098 AD

FIPLL 15 one of the largest companiesin the heid of produciion angd markehing waven bagswitch made

of polypropylene FIFCO produces two tvpes af bags. lined and unlinad, with lowsdensity polyethyleng

hags lar long-t2rm haavy wses large-sized bagi plastic straps plasilic eables shd plastic sewing
threads For @bles, polypropyiens woven rolls poliettyleneiners and plashic wasts recycling. and
I ! * I| ¥ ¥ ¥ 4

Irarketing them inside and outside tha Kingdam of Saudi Arabia

18  FIPCO ANNUAL REPDRT 2023

Activity

In accordance with the reguirements of the basic FIPLO Sysiem. Tthe company cairies out and

implements the MGIOWIND DUrpOses

Manulactiuring industeies and thveir 3MilGtes companies accarding to ihdustrlal licenses
Electricity, gas water and |15 branches
hMines. perrolewrn and ts branches
Transpoltaticn. storage and refrigération
Construction
cantraciing
Operating and Maintenance
Cammercs
nigrmaticn technoiogy
Financid, businessand giher services

Sucial, group dhd percninal sefvices

aariculturs and Hshing

FIPCOChs current main sctivities are the production of polypropylene woven bags e with hedwy-duly

urdined bags, |[Umnmbo bags, plastic drime plasiic sirapping tapes plastiic cable gaskels: plastilc thread

palypronyisie wouen rolls, ethylens lisgrs, and side-hale s

FIPCO ENNUAL REPORAT 2023
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FIPCO in Numbers

Small bags Fabric production

180,000,000

rIJ-'IETEI— DEI_ -j-'.,:_ﬂl' :"J'-‘:\TEF' _IJ__EF- ':,'E‘:F

Jumbo bags

100,000,000 3,000,000

Bag per year Bag per yea

20 FIPCO ZNNUAL REPOAT 203

Team work

OTHER PRODUCTS

+1000

Human Prafessionals

Countries we reach

+30

Country

11,500,000

Kg per year

Export Sales

LT

72,400,000

SO .
Satid] 1 V315
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Power centers and competitive

=

d t 2

advanta g es Exports represent almost i - ang‘?;;?;;;::ﬁ::i:t 8

nthird .ol Sajes = We manufacture more +
SMDl ‘ S o d_, than 20 different

products, &
A'member of the One of the first campanies listed = o
“Authorized economic on the Saudi Stock Exchange "?1 "i
operator” arid the only one among the 'i E_
companies working in the feld of @ dyageaullGljalall 58

manufacturing packaging materials "ot A member of the SAU DI SigauliGipslall dynilalys g 3
“Saudi Made® * MADE Strategic account with the Saudi Export <
program Development Authority
Fioneering the local market
with a history of success of

more than 30 years. :'-".'; ~ o 2
: ara = Neay 5
li:l:(l?sfj,;:::;:?wﬁipuin;ﬂf;{; :;1:: i::': High prapoartion in the measurement index ‘§ EEL
';';;;i_:_::.l' of the local content ratio of our products = §
* according to the measurement followed —

by the Local Content and Government %
Procurement Authority

A desp.rooted and strong
trade name in the local,
regional and mternational
markest.

Enarmous human respurces
and highly experienced
technical and admimistrative
cadras, numbering maore
than 1,000 employzes from
15 differant nationalities.

A strong credit rating according to
the mvestment grade according te * W -
Simah Credit Rating Agency (rating)

a q *
according to the latest rating a'

prepared in December 2078

@ UlHlab i
[mpueull jo Sxiwng

High Saudization rates and
gualified national tachnical

and administrative cadres of A broad and diverse
both csexes, customer base where we sell . _ ) £ _
and market our products on A solid reputation for adhering to the 2 =
5 cantinents:exporting our highest guality rates adopted by major % f:
products tu'mcl:-re Fhat 30 international specialized organs, =&
countries.
One of the largest
companias warking in the
field of manufacturing Giants factories constructed on 75000 .
packaging materials in Hige procuction capacity sguars mEtE'l'f_i {roughly the a.rea =
the MJE’dFE East. sctimated ar about 2 Eﬂﬂ of lﬂ' fﬂﬂtbﬂ‘” ﬁE‘!dfh h‘}’ pi‘ﬂfEﬁEJ{mﬂf =] E
o measurament), which camprises the state- = 5
tons per month of various S - . ) P23
ficte af-the-art industirial technology in the I o2
roducts . . : -
P second industrial city of Riyadh =

22 FIPCO ANNUAL REPORT 2023 FIPCO ANNUAL REPORT 2021 23



Certificates

O2did iy

FIPLCO has all appraved certificates for the «Guality Mapagement Systems (20159007 & 2005220000) s e

[Food Safety Management System) '-_:j_ e et e IR

FIFCO bears Tull responsibillity lor the goality ol IUs products to its custamers a3t all =tsges of Sl =

manulacturing, and 1o increase the rallability. all FIBCO products have been tested |n specialized. e g
techmically sepported laboratonesthrowgn intermatona distinguishealaboratonessech a5 LABORDATA 5 - e § o
in Germiany and slzewhars. ] e :?: ::::
The Quallty Assurance Team reviews all stages ol production, ensures that specifications and —— = _;_J' _F" e :-f?__._
pertormance ars followed Gy'% 100 and conducis sysTemanic scientific resting 1o ensure accuracy and e —— — === - g % =
guality i1} L SR Vil £
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Our products

FIPCO manulaciuras over 20 ditfterent products. Each of them has diffsrent usss and purpasss, FIPLO
alzg adapts its products to sausfy the asplrations of its customers. as well as suggesting the right
product to customers and providing recommendations that help them to meet thelr resds while
reducing costs Examples of our maih products ar=

Jumbo Bags

High-Capacity Larae Size Polypr opylens Woven Jumbo Bags Capacity
starrs at 500kg and goes up to mere than 2000kg

These bags are used In many fields, Intluding, but not limited to
{construction, food industnies, grains. peffochemi@ls, chemicai
industries and mining).

In tefms of design and types. thaie are many designg acconding to
the customer:s request and alse according to the purpose of use

Valve Bag

Packing bags with 2 sige opening. ¥nown as Valves and thesg
bags Ire & major Lirsakthrough in the Feld of psckading, 25 they
were manufactured specitically tor packing bullding materials
from cement of all Kinas, gypswm, glue and otnere Bul it soon
spread to athel Helds sUch a5 grganic compounds, chemicals-and
pelrachemicals

The reasonslor the trensformarion of most ngustries from paper
bans 1o Lthese bags 1510 redquce the percantage of production and
transportation, a5 it is known thal paper bizgs are easy to damage
ana cannot resist moistare on rain, wimich prompiec Mmest CoNsLmers
ro turn to this distinguished rype of bags

In addition to the regquirement ol some countiies that the materials
sxpartad from and imparied o them ke packsd in this type ol bags,
which are Knowrn Lo e enviranmentally friendiy.

20 FIPCOANNUAL REPORT 2021

Small Bags

Woven bags made of polypropylene are small in size and are the most populdr products due to their
versatility. These bags are esed in packing fooa stuff such as rice, Hoer, fiour, sugar, salt 2ic They are
alziy gsed In packing lodder, chemicals, petrodhemicale and réecycled matearials, 25 wall as ih the Held
ol contiacting

Thers is more than one type that varies accorging 1o the packing capacity and the type of specific
materials inside and there are also types that contain an inher plastic layer or an outer layer of
leminated polyethylens thar is Nid for alr or water leakage to preserve the products FIPCO also
cemolies with the nstructions of the Sayg Standards and Metrology Organeation In caompliance
Saudi standard specifications in the prodguction of bags with biodegradable materials to pratect the
enviranment n all sizes and calors. and the capacity of these bags starts from 5 kg and reaches 100 kg

Container liner

Woven covers for containers, which are @ cover for the container in order for matarials to be hilled
insige, which secures tne materals-duning the franspoitation process and prevents their leakage
outside the container thus presecving the value of the product from the country of origin ta branching
and consumption. And matenals and crushed, whatever thelr quality

Thesizes of (s type of product comein two Sizes- A0 (28t ar 20 fest. depending on (he capacity of
this coritaier. This product = also characterized by saving the time and effort required to complets
the process of |oading containers, as the process is done sutomatically by pumplng materiais inth the
bag inside the contsiter o that (he container is completsty filled in 2 few minutes

FIPCO ENNUAL REPORAT 2023 2?
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FIFCO

Strapping Band

Plastic sirapping Tapes are usad [0 lie and securs Qoods and sea)

cartone such as sigctriesl and glectranlc devices gackzties & well

4
!
a5 securs patiels and concrele MOCks in - orger (o keep INe produds
itsalf trom slipping or leaking dunmg the shipping: process. which

helps relle

i

transpartalion gaset

This' praduct is diviged Intd twa types. the first type is made af PET
matenaland the second Type|s:made ot polyprapylens Tha ypa
ot mataridl and the <izes al the tapeitsell ditfer sceording 1o the
of mataral that is secdred and tied dunng the transpoctation
procass anid also difer acconding to the: fype of machines that

I tie the tapies. Including automatic machinss Including manusl
machings and this product is manulactured in different densities

SCCORAING 1O CLSIOMET reguiraments

Agri Twins

FiPrLCO provides many products, inclading yarns of 2l kinds; whether
they are [ar agricultiee, tying o knitting. Thase products are
available indifferant densities colors and weights, They zlso contain

d ghn percentags of materials resistant 1o uitravioley rays Gue 1o

the'interaetion= they may be Bipoced to during theit ise

Cable Fillers

This grodect is dsed in the electrical cable ihdustry and works
1o zecure the. integnty of the internal wires: This product is
mighufacturad with differgént and acdlrate measyreamarnts and thia
sizes vary accanding to the dilferant types of cables. whether they

are. man, medim or 0w Yoltage

Thizg frodudct i< wrapped dn paper, waadan ar plastic resld accarding

10 the size of the fller, and then wrapped from the outsige with a

thermopiastic marena
noarder to'meel (e custamers desires FIFCO has produced thia
cable filler product without the use of the bwist unit. and i1 has

piareered and spread 1o some. large customers incabile produttion

28 FIPCOANNUAL REPORT 207

1 saig
e

Subsidiaries

FIPCO canducts its business throuah a single agerating segmient thatistechnically and sdmimstrativaly

managed by FIPCQ [1self, In the waks of FIFCOS acys

its business devel gpments will be mgnlghn ted in g saparale chaptar in this report

Subsidiary name

The main activity

Manufacture of textiles with technical and industrial characteristics af
Sub activity high-density yarms coated with polyvinyl chionide (pve), silicone or Teficn,
.called CTF for short

year of foundatlon AD 2017

FPC industrial company

One Person Limited Liability Company

Manufacturing industries and its branches

Founding country Kingdom Saudl Arabia
Kingdom of Saudi Arabia and has a marketing office in Dubai, United Arab

Operation State
pe Emirates

FIPCO Ownership
Percentage (Direct)

Partners and
their ownership
percentage

The company started its commercial production at the beginning of
the second quarter of 2019, and its revanues during the year 2021 AD
amounted to 50 million riyals; while the revenues lor the fscal year 2020
amounted to 354 millien riyals

Total revenue

during the year
2021 AD

FEROHING 0 wWhAT wIE anEyns e on fhe Spod Sipcc Exchangs [Tacwayl) webure oo Marrh 330380 FNCD ugnas gn Sgresswne (0 agg s

1. — - - = = 18 c ] i — —r
B Ernit His= = litg th ce=5aih == E =it i = compied
T npss MoENRTES o compleds tha sogmemition af the £ 12 T Enim e 1 DRy
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Operations Department

Production department

Research & development department
Quality Control Department
Maintenance Department

Sales and Marketing Department

Operational ~
performance
summary




Operational performance summary

FIPL s mamn activity i the production and sals of
packaging matenials 1is activiliés and operations

afe mandged ”‘--'-I“.:::E' several dgpartments. in tnhe
Rlldwing lines, 1t sEMManzes s moss mportant
SCNEVEMEnts Gurng the pa

lght:on = objeciives auring

iear and sheds

he current year:as

L
il eaiiys:

1- Operations Department:

There 1= Ao doubt that the Operations

tnat ensures quality, emciency. ana

N accorgance with customer needs. for this
purpose: the Operations Department of FIFCO
refies on £ maln departments all of whichwork in
halmony Lo aohisve FIPEOL: abjsclves, and thess

departments are

First: Production Department

m=ain  productiaon

raw  matenals
UCt accorging Lo the specific
specifications of each customer. Unager this
sscijon, seversl sub-categornies are diwvided. each

of which iz specialized inmanufacturing gifferent

operations

. #
Li d Fingl

ducts In tevms ol skfs Capacity and uwse
FIPCOss main produdts indlude woven baons of

varniops ypes as ollows:

|iinbe ‘Bags
Small Bags
AL Star Bags
Fabric rolls
Cable Fillars
shing Bags

Strapping Band al materials PP

(5]

I

Yy

I
Liner Bags

HBaller Twine

Agr Twins

Rlivwen Fllr

Sewling Thread

tamination of all Gags with layers ranging
from:20 30 micrans

32  FIPCOANNUAL REPORT 202

Second: Research and Development
Department

In lignt of the flerce competition between jocal
and regional cormnpanies working in this feld
it has Decarne necessary ta focus an research
and devalopment irmnatives i ordeér Lo reach a
standard cperating mecharismnitoraiseproduction
capatcity and Imprave preguction rates thraugh a
mocel strateqy for Mexiblie manufacturiig (Lean
Manufacturing) by working on creating The best
internatucnal  echnologies: that will Improve
production processes: raise the quality of current
proguets: npovate new. rodoects: and provide
Creative zolutions o customers i line with thalr

asprraticn: AWl decires:.

The main objective of the Research and
Develogrnent DepactrmeEnt since s Inception
was to [ocus prirmarily on’ product develaprent
geiivities and their applications and durmg the
yaar 2021 effarts continlded Ik Cooperdtion
with the ressarch and development team ol the
subsidiary comgany toe develop capabilities in the
areas of process syaluation’ by activating joint
waork mechamnsims to provide added value and
l[ocuzs on research and development aperalions
and [ntroducing New products bring added values

b0 DOl companies.

At end. the research and cevelopment team in
FIFCD: arranged. jolnt rreetings and workshcps
with maty companieswarking in the manufacture
ol machines and production lines and conducted
mary practical experiments o reach points o
extellence and singularity to reach the standard
production’ equation. ‘desplie the ‘restricticns
imposed on travel gnd freedom of mioverent
Replacing fieldwvisilsWiLth joint workshoapsiemotely
through variaus means af comimunication

At zpon'at ife precautionary meaasures were
ezted and travel restrichions wel=2 lifted. the
COMEpaLs maragement senl some members
ol the research and developrment team 1o Visit
@ 'number ol specialzed exhibitions Lhat were
hakd i Germany and the Umited Arab Emirates
which ‘was positively reflected on  improving
the properties of the products and reducing
manufacturing costs

FIPCO always aims to snimulate industrmal Thought
by introducing the lam=st systems 0 thes fisid

ang. aways leoking forward: (o ressarch and

o ensure the precedence that anables (T o
continue iis lgadership 0 the ocal @nd reglonsal
market anid in line with that, FIPCD has continued
o rrain i staiT ani)f v reaches 1he Susianable
development (0 all parts of the faciory si the
Iowest possible cost with the almhity ro impienyent
(U n pracice

On the ather hand, the companys  techncal
cadres have been studying and analyzing sil
Bnergy  expendituras since ZITT
including wasted enengy. discovening the causas
of waste amd treating wesknesses and eFciEncy
levels to reach accurats results by caicuiaiing the
optimal cost of energy nesded o prodiyce each
producing upit, then esng methods Enginesring
produciian processes [oanalyse exchange points
consumptien and efficency using thetheary (289%
B B80%: ). through which the standard gproduaction
EQuUETION was reachad according o the jatest

Eonnological melhods

For more nformsticn  FIFCOns  suystainable

EIPCO ENNUEAL BERORT 2023 33
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Third: Quality Control Department

This department isan integral part of FIPCO:s ¢aily gotivitres; and aneof |5 strengths, as it plays a key
rate [t ensuring product quality and compliance with customer requi=ments and satisfaction

And becauzs we gt FIPCO are |50 certified and relatad 1o the quality management system and food

safely system. we hayve enough tatorstory equipment e confirm quality thrawgh a highly qualified

ald profecsipnal beam. where they chieck the guality of raw materials used/iln manufacturing. rEviaw
Fi L '!"I.-I r F

all :‘.--'n-.h,-:'::«:m slages and raview specibcalions The technital and endurance capacity ol the bag

W

produces in atcardance with ntermabional standaros in this feld, bsaring inming (hat the selection

pracess (= arred out 1n'a Hghit mannes (o connirmiihe accuracy up te tnestage of axiting. the final

product and 15 conformity with international specitications. 5o we canfirm that all our products

have been 12sie ih our bbaraiores and supparted by intemaniaal laboratenes such a5 LABORDATA
aboratory 117 Germany

Custamzr’ coamplaints are slwaye addressed after carelully listening o customer feedback =nd

conducting re-examination and suditing accordingly. 1hen 4l necessary Corrective Measures arg anen
ard pracheal sclutions are devetoped lor future dealliic with those abservations. anc held vsits Ic
c

Ustomers are coardinated with the aim of raising guahty l2velis

During the year 2021 AD, FIPCO did the following:

Source/donor

TUV NORD

Certificate name

150 22000:2018 certificate for Uparade the certificate from

foods the old version

Arnnual aodit

15090012015 TUV NORD

Small bag far bags 5H3 Labordata [aboratary new certificate

Biodegradable Plastic Logo
Certification

Certifcate renewal

13H2 Jumbo Bag Certificate Labordata [aboratory new certificate

o sonn )

TUV NORD
Sy basal deke

SASO

QUALITY MeAgN

FERE T g v
e -'.n.’
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Fourth: Maintenance Department

This department inciudes a team af epginears and speciallzed tachpicians wiic provide (he necessary
technical support for machines and production lings to ensure continuity of work 1o ensure that Lthe
cequired products are mandfactured according 1o the specified schedule: The department adopls

new policy simed at-reducing the cCORsumpiion af spare EET'[' 2 workliag an development and

a4

medifications that reduce engrgy consumption Inling with the measurss takes by HIPCO to reduce

ENErgy COSES

Ouring the year 2027 AD. tere was & dacrease in the consumption of spare parts coinpgarad Lo the
previous two years, 2019 A0, 2020 AD, a5 a resull of continuing eflorts to reséngineer some machines o
restafe their arigmal condition to rEacl) their masimum praduttan rates, maddition o medernizing 2

number of production lines By replacing and renawing soime machines {cimprove thellr productivity

It 15 .alsa rellected in energy costs and the proportion of labot In aildition to the efforts made o
iNtroduce SOome repairs o spare parts inst2ad of Linng them from abirocad, wihnke \nlarming techmcians
of the value of the spare sectarin order to incraase care. which resulted [ 2 tangible savirg value

On the other hand, 2 mechaniem lor withdrawing spare garts h3c bean astablishad in 3 systamatic

mannear. whereby datly withdrawals ol spare parts are followed up and the sttntion of new parts is

IT'
3
Il
G
=3
B

1
m
=

+
i
=
i
+4]

reduced by repalring parts that can be re;‘::--l'en internally or what can b
=nt valbe, and the pesitive ¢

negligibls cost comparsd to their replacs

=

have bBegun Appearing during the fourth fourth of 2023 AD

The-mainiEnance Team also axpanded Theuss of stagnant spare parls by modifying the rature of The
witirk of sameé medhanicai sibdd slecirlesl madhine <=tling a mecliznism lor caleglating cohsumption
rates an a3 dally basts. monitoring cansumption for machines with high rates and developing the
necassary selutians for themowithowt affecong The spead or capacity of the machines snd 1he gualiny
of praducts

while cantinuing todevelopelectnicalparts and capacitarstocontrod the electrical enargy consumption
ol the machines, with the asssiance ol & nurnber of specialized companiEs (0 the develppmeant of
slectrical ereryy fationalization studies and otbier stldies with spiecializéd tompanies |n order fio
increase the capacity of solar energy. As well 35 the existence ol ather projecis that will have striang
cantfibutions o rationalizing enargy consumpliion and obiaming the enargy nesdad fOr oparation

frony alterngtive saurces
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The most prominent achievements of the Operations Department during the
year 2021 AD

| nerease the quantity produced steadily In some of the main FIPCO products.in
& different manner. a5 the total production guantity Increased by 8% from the
year 2020, and 29% fram the year 2019 ‘)

Condablipgstodissaimad sl sccurately detarmmifiing (he spedl et ions and Lecinie sl e il tel aties

pefuil foe 10 fplds noe mschinit i o led W ineraase orad e Uuity andd inarese piod el Budlity,
Sofii mactibes | e iave fioven epnamie =ity daes Ulimady Hessn plirt o i (He

=y 20X AD, and work e andarwsy (o complite (ne osoderneation plda dol g tne clirrant yaar

daking use aof ald mechines to e replaced and using'scrap materials an a large
- sgale to proavide an added value on the products af seme of the main clbtomsEs

Working contintously with sappliers of rmachinery and production lines end
adopling joint developmient inltiatives. These afforts have beern crowned with
SLUCCESS I créaling proaduction units that have contributed greatly to) reducing
ke percentage of spollagse. raisng proguctivity and saving Lime and effart.

attenged © madify the production egquations angmanutactynng miktares in
& way That improves the properties of hmishec progucts ana resuces the cost

Tate agvantage of the spacialized sxnbirions and research forums thai were '
of manuetactunng i_l}

Modernizing recycling machines anid axpanding the use of recydled matzrialsin
the production of tinished products

kegalizing thenumber gl workers and ahgningqualified warkersin all production

departmeint= v light of the effectsof the new Corona virus and the suspension 1

of air raffic npapween the Kingdom arid a tilimber of countries, a5 well 35 the J
ecire af some workers: alderly and experienced. 1o retire and final eat. j:"

xpand Lhe use of natonal female technical cadres (0 all FIPCO production
departmenis o mantan, Saudizatian rates anid cover the swxsting lsbor |
shortages ‘I
, vy

Making vse of olemachines 10 be raplaced and using scrap materjals ona largs
scale to provide an acded value cn the progucts af someof the main customers \
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The proposed operation department development plan for the year 2022 AD

A Continling to r2ite production effitiency and réduce the casts ol e production frsdsss and
this s done by woerkitlg on two maly xes, namely working to reduces manpower and searching for
new machines or making maodifications to the current machines in-ordar 1o reduce the manual
preducton stages,

A Activating the spplicatioh ol the ERP Sysiem, whith i béing developed In coaperation with the
Infarmation Technviogy Department in FIPCO, in arder to reéach & distinct produciive behavior in
terms of The progduction cost-Calcelation mechanism, the introduchion of Barcoges, and the CRM
customes rélationship management systam (o devélop products (o conguer jocs! and regional
markets

g  Continwng to maintain the company s basic infrestructure (o @nsyre the continuation of the
preduction pracsss at the minimum cost and 1o 2nture that thers is no downtime. in &l praduction
buildings and halls

& Expansian of the cable fller product. by adding new production lines that (ncreass praduction
capagity angd modifying the tachnica! chearactensiics ol existing machines in ocrder o take tull
advaniage of the machinges capacitiss and reduce purchase costs for new machines

Work an implementing digital transformaticn plars by utilizing technical cadres and under the
supervigion of the competent rechmcal partner

A Woirk to reduce wastage ralas gt acceptabls rates andas minimally 35 patzible tar this figld

[

£ Activaling the devsjapment and innovation policy and adopting 3 llexible reward system linked to
performance and creative industrizl [deas

£ Continwng to provide traiming programs for all mecmnbers of the-production system (p order to
raisE awareness and participare in the decisjor-making prece= and diversify traning programs ta
extend 1o security, environmental safety. health and occupational health,

£ Reviewing.and reducing the stock of semi-fimished or fimished producis. as well as checking and
ceviewing the:stock of spare parts and otherns:

A Working in harmany with all other FIFCD dwisidns and deparftments to achisve tle abjectives ol
rajsing capital to enable FIFCO to keep pace with the Faurth industrial Bevalulion - one of the
objectives of the Kingdomes Vimion 2030 in industrial transformation programs aimed at raisimg
the efficiency of Saudi tactories throvah the lollowing:

igitizin Updsting production
prngil?:'.::;n ENEE- Automatian of Addlry ne-.l.f- et to ralss -_1_._=allw
imlime with the campany aperatlons products, which and apérating
Fourth industrial and production linas, gives additions] efficiency, which
) resiLiten which Increazas diversity 1..} the ﬂ”u‘l:'q", farsing fhe
which increases production capacity baskat of EIPCD COmpanys mar kel

ey orodicts share and raising
production and reduces the percentage of

E”'FCI'I_:‘F-'EE' ﬂEaEHGEME on labar expoit
@ ® @

@ ® 2] i
Reducirg Haising the Irvesting i
borrowing fhinancial solvency sustainability

rabes nd CO%Ls of the.comgany [0 IMitIaLives;

incurred from
tham. Providing
sufficient working
capital to mest
Ihe COMPERY S
ExpEALion Activities

allow i1 1o expantd
its zalas, espetially
axport sales

sspecially with
reqgard to clean
gneray, which
t3VEs ansrgy
EX[IBNEES
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Sales and Marketing Management

FIPLO carries our marketing and distributiaon of s products through 2 qualihied, expenanced and
highily sfficient t=am of multiple nationalities In grdsr 1o ssive 3l spectrums of FIPCO clisnts areund
the warld Espand and zpread depending on the guality of our products and the efficiancy of our
marksling eam

Themain activity ol the Sdles and Madketing Degartment isbased on markeling, s8lling and distributing
the maln FIPCO products of various types, and during the year 2021 AD, the campany, thrpugh the
sates and markeling 1aams. axpanded |n thelocal ano (ntarnational market through coordination and
wiork 6 visits and continlols communication with clustomers whethar with presemvice During and
S1ter sales in order 1o win the Joyaity ol its customers and maintain its market sharen tha: local and
internations! markeis [0 & sustainabfe and satistaciony mannar

pite the i'epércascidine of the emarging coiana viros and itsmeaphors tHat cast a negative shiadow
on the global economy In a signiticant and naticeable way, FIPCO continued ta implement its plans 1o
expandand spread, a3t focased heawly onsales of jumbo bags, small bags. cement bags and cable
fillers. while making eforts 1o 8l and malkel moré graducts. Olhers, espetially thase that do not
require much manual labor and whose manulacture depends mainly on automatic machines

On the ather hand. and mT.Hnﬂ the framework of implementing FIPED's plans ang inmiatives for
ctstaingble developmarn FIRCOU I cocperation with governmental and semb-gavermental agencies:
has worked on developing and converting cement bags Into plastic bags instead ol paper bags lor the
iocal masrket, as thizdevelopment will haee alarge local Faiunn,as 1he produzion pf these bags will Qe
focal. 1005 Alsn: these axperimients are currently under developrment by the competent authorities.

In addition 1o the constant work to intensily the visits of clients on a continuous basis to galh Lhalr
rest and strengthen the relationship, as well a8 arrangs visits with potantial clients to tulld lasting
strateqic relationships. although the schedule :of those visits was regaltively affected by restrictions
on travel and freedom of movement during the year 2021 AD

Given the intensity of competition in the local and giobal market for such products, FIPCO iooks
forward ©o Targesng majon Custamers: 10 cptaina larger markal share: based on ramsmng production

38 FIPCOANNUAL REPORT 202
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Alibaba Group

Lin kEd m Google Ads

capatity and the efforis ol the ressardh and develggnrent tzam in FIPCO, In ardar 1o implove the
Quality af preducts te disfinguish from competitors in technleal specifications

As participation, arcangements and meeiing prtential customers i facal and international exhibitions
dgre one o the most important plliars thiat the sales and trarketing team felies on 1o expant the
customer base and altracl few customers from ditlerent counhtrigs of the worla through the
gistinguisied and effective presence in mest of the international events.and svents that are hefdinthe
Field of aur bUsiness which aré carellllly selexted aocnrding ta Gagaraphical givercity. and daspite the
cancellation ol @ number of those eshibitions and the events accompanying them, in addition to the
impact of supply and export chainsdue o (e precautionary measures @ken reqionatly ana glotally,
FIFCD s working on implementing Its exfiansion stidtegy by steadlly Incredsing the propoltion ol
its exports over the next few years in line with the government’s orientation dnd benefiting from of
SUpROTT programs designated for this purpase

Siice Lhe seope and duration of thase effpcts are still uncertain and depand on future developmaeants
that cannet be sccurately pradicted al the present time. FIPCO will continue to monitar the sitbation
in the Kingdom and afl geographical areas it deais with for 1ne purposs ol reviewing and gividing
potential risks in a mannel that ensures a balance between The level of rizks and plans for expansion
and spread

With regard to the custamer tase during (e year 2021 AD, FIPCO continued to gain the trust of
its customiers. with whom' they have strategic reiations for more than bwenty years and [hese
ralationships ars usuzlly with overnmantal. semi-dovernmentil and Intersationat companies through
endars and competitions i which the contraci peniod extends for iong perinods Up to threse years
FIPCO nas succeaded In entering [ito contractiual relatianships with large local companias such as
mills and whisat companles around the regione of the Kingdom. Those who hdve begn cut off lar
variaus reasons aver the past years and the company Bas aiready compisled rensgotiations and
agreaments with a number of them

During the year 2000, FIPLO continued Investing in its tachinieal infeastiucturs. benehiting from <acial
nelwarking sies. and activating ecommerce mar= by supporting its website with more Information
and theability tonguire and orger onling with The exgansion of thecompannse/eciranic markeiing
campaigns through Intgrnational campanies specializad ine-comimerse andalso launched Pramotional
Clips 10 \ntroduce tie company and i85 products (o ensu= the expansion of 113 prasence on sacial
networking sites such @5 Linkadln g ABABA and other giokai digital markating toaols

With redard to ths wolk 2am, FIPCO sas adopted a new stratedy by using sales represenitatives
WG hal;re a customer base and have gocumulated experiances In the same l'nﬂumry in 2 number of
cauntiries |0 the world (o contrloutae 1o diversity and geograpnical spread -and expand the cusiomar
biase in areas thatl FIPCO has not previously accessed
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Project Concept
Manufacture al lestiles wilh technjcal and industrial properies fram high-density yarms coated with
polyviny! chlonge (PYC), sthoane or Tetlon. called OTF tor short

Mission Values Vision

Co m p e t i t i Ve Ad V a nt a g e S Mesting the negds of Honesty intiative We plan to become
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Phases of the Production Process
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FIRCO Operationdl FRC Industr(al Summary of financial Rigks and Governance
Abqut Parfarmance Sumimary Company parfarmance Sustalnubilty i FIPCO
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U pg rad i N g p rod u Ct | on ca pa C | ty Registration of trademarks for exclusive products of the company, namely

Panama &k Dana

and improving quality levels as ﬁ W
shown in the following graphs: S ANARL i
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Conformity certificates and
product quality assurances
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The most prominent authorities
that have officially adopted the
company’s products
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Series of products and their
appllcatlons Tarpaulin & Truck Covers

Signage, Billboard & Sign Board Technical Fabric
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Abaut FIPCO
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Hajj tents Technical Fabric for Military Applications
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Abaut FIPCO

Operationsl
Parfarmancs Symmary

Food delivery bags

ERC industrial
Company

Summary of financial
parfarmance

Rizks and
Sustalnability

Event Tents

Governance
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Pictures of some previously
Implemented projects
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Operationsl FPC industr(al Summary of financlal Risks and Governance

Abaut FIPCO

Parfarmance Summarty parfarmance Sustalnability Ir BIPCO
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Clvil ho<pital th dual
with Conbng cates
(Sierra Leane - Afria)

Kirg Fahd ' Blidige
(Saudi-Bahraln Bordar
Bridg=i
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Repercussions of the emerging corona
virus and its modifications on the
work of FPC during 2021 & 2020

Liue fo the scope of the commercal operation of FRC industrial company during the second guariar
ol the Hegal year 2019, and this was dabte giadually aecording to produttion cetjuirements, desired
quality levels, market share and levels of demand for products. The year 2020 was the first actyal
cperating year far FPC which was IE s scheduled o reach Tha sales targers. sspecially 0 the wakeo!
thespread ol the brand and pergtration in the la@EL FEgione! 4hd inzrnational markets, in'addition
to reaching appropriate levels of praductivity and reaching the highest levels ol quality. bul in light
of the changes in the global epldemiological situation ang the spread of e new Corona virus (n ail
countries ol the wokld - most likely - We Feview the lollowing, the mast prominent cirves that cast a
shadow on the business of FRC Tor Industry

i,  Belaying thearnval of same raw Materials from outside the Xingdom of Saud Arabia as a result of
[He supply chaing being stlectad

[ed

Higher freight costs both lacally and intarnationally. which led 1o an ingrease in operational costs
cefated to the supply chans both af the procovament ana sales levels

i, Therestrictions and precautionary measuras imposed by the gavermment af the Kingdam al Saudi
Aratia at the beginning of the pandemic led to 3 halt in production for some tima

4,  Same of the /mportant t1argeted govesmment projects have besn dissontinued during the past
period. Including, but not limited o projects related to the holy sites due o the limited Haj
s2350n during thie past two years, sspecially sinca FPC pradlicts ware approved asa product thiat
canforms Lo the specifications of those projects n addilion 1o other projects afflliated to the
Mirmistry of interian the Mational Guardg and the High Authoriy forthe develapment af Lhe cily of
Hiyadh

5, Theinability to supply esport orders due'to (he general closure:as a result af the pandemic
which led To =ates not reaching their target levels and the accurnulation ol The hnal product in

warehollsas
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MOSt prominent achlevements Of In terms of sales and marketing activities, the focus has been on the following:
the company during the year 2021

02d14 N0y

Lmploymg

SUpervisors for the

4

Despite the conthinuing FEperCussionsandg effects associated wilth 1ha EMETQING COManNe viras=and |15

variante FPC Ihdgstry has implemented same ambitious plans and 1deas that have contributed o 4 Tegions o ollow ypon S

. . I : T s N0 10 SeTve
upgrading the company’s position. improving its manufacturing operations, expanding its customer Gtomers and foserve g

3 them fasier and
Dass; and EI‘Il'IBI'I‘.'Ir!'.'J s I'E'-.]:CJ-"I&I and mtermananal presence. a5 [ollows
: pratessiomally
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The increase in Eiall
sales of the Makeaon
the marketing rm of
thecompanys Eiail
cislomerns: by 3%%.
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Expganding the reatail
ety loeally-and
regionally and rescing
naw cusiomers in
Sudan. BaNrain and L
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from 93 5% in
25 1%
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Blestronic vending and 4
Billirg machines.
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Diversity of the customer segment from retail clients to major clients and
success partners through:

ontracting

Froviding
products and Studying and
quantities that soit davaipping products
the retsil market, targeting with ¢
special reguests of :
differant colgrs =nd

with & numer
of major companiss
to supply fire-resistant

: uch as: [covering
aroducts and PTFE fabrics. an _l' i y
FELLE mming pools. lakas.
sqtablishing sustalnablg aF P
maoving shadsz),
partnarships i

dievelopment ol &

péw product similar to
farsign products in the loeal
markel, and s trade namaé
for it (Shaddad) was
Launehed

Making samplied ia
cospetstion with FINCO lar
delivery dppllcations.

Intensifying the company's marketing and introductory efforts through:

Printing brochures
that include the
features of sach

product and offering
it to customarsin

a simple and easy

way that includes
the certificates and
credits ablained by
the compan

Using socinl netwarks
to introduce the
company and its

prodiscis:

68 FIPCO ANNUAL REPORT

Launching the
updated varcion
af the company»s
website, developing
asdvartising and
promigtional materiats
for marketing the
COMPANY:E produci.
and Improving the
companys visibifity on
global saarch engines

Targeted development plans and
Initiatives to be implemented
during 2022.

[t

ed

(= <]

1

(4]
W

Cantinuing o appoint sales represantatives (nthe targel countnes accarding oo markat siude

and with a llexible commission systam linksd Lo sales targets

Cantinuing expansian in retdil sales and opening branches in variaus regions of the Kingdom to sell

o

thecompanyis products af varying quality levels accarding o marker needs

Entaring IMto conbraciual relatiodchips with suppligrs of raw malteials Lo dbiain pralarential
benefits and competitive prices and to aive the company an annual rrRiurn an the velume ol
its-@nnual purchasas in & mannear that epsores supply and mitigates the risks of not obiaining
muadterfals nésdad Mo manlfactlring at thie nececsary tima especially In light ol the continuing
effects of the emarging corona vires and ils medihiers in a numiber of From the countijas of the
world, in add)tion to the impact of supply chains as a resuit of the political and £conomic changes
that the world is-witiessing during the récant period

Continuing to update the company: wabisite, developing adlvertising and promationdl matenals
for marketing the comoany>s products, ang (Mmproving the campany:s viziility on globat search
ernjires and communication Retworks.

Holding joint warkshops with the Council o Engingers and Contractors and Chambers ol Commigree
teintraduce and approve preducts wath the aimal entesmg it extended stratagic relatianships
[revelop automated seiutions for The companyss warehousas: 1o (acllitate the process of shipoing

transpattation 3nd distributian

Cantinking to establish the technical infrastructuyre ta link 2l machings and production lines tothe

FESQUNCE Managemeant systam and o ssue 1ne NecEssary reports o lakeapprapriate dedisions
Targiting to raize prodUction G3pacity by up te 35% comparsd Lo the current productiah capaeity,

o redch the mazimum capacity.

Eming o ingrease sales by approximartely 30%

. Targeting to lncreasze the production of first-class products o 97.5%
Sigring 2 supply agreement with one of the largest marketing companies spatialized in marketing
the companyss products inthe Ycandinavien countiies

Signing & distnibution agresmant with ons of the lergest markeiing comganies specialized in

marksting the companys graducts In the Amerlcan markel

. Dey epIing New producis according 1o e requirements of :':HL}L'.‘F:: markets

Targezng the snnounced @rojects al he Minstry of Sports simed at establishing 1 sports
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Financial
Performance
Summary

by

Company sales.

Performance of each activity of the
company's business volume.
Operating profit.

Net profit.

Earnings per share in Saudi riyals.
Evolution of asset growth,

Assets versus liabilities.

Liabilities versus Property rights.
Change in Property rights.

Liquidity ratios and indicators.
Geographical analysis of FIPCO’s
revenue.

Loans.

Regular payments.

Note of Zakat & Value Added Tax.
Fines.

Deviation from the application of any
of the applicable accounting
standards.

Repercussions of the emerging
corona virus on the company’s
activities during the year 2021.



First: Company's sales

FIPLO net ssles amounied 1o 2226 milllon nyals in the hscal year ending on Decamber 31, 3121,
comparad o 1815 milllan flyals fof the year 2020 with an increase of 22 6% The following table

shows il sales versus cost ol sales during the past fiva years

Second: The performance of each activity of the company’s business volume.

Milliom Sauel

1. Jumbo Bags

lumbie Bags sales duling 2027 amdaunted ta 594 milllgs riydls comparad 1o 420 milllon riyais 1o the
year 2020 an increaze ol 38 465, due to the Increase In customer réquests during the year 20
AD compareq w last year ip aggibon 1o tHe increass in seding prices, and jumio Bags represent
apiiroxinutely 27% of Total of sales.

2. Small & Valve Bags

FIFCO sales of zmall and valve bans amountad to 80T milhon riyals for the year 2021 AD. comparad [
F1.3 milllen rlyals far the year 2020 an Incresss of 12.34%, Hus to the increase in the sverage seiling

price of ineze products of al kinds duning the pened. amall and valve bags represent approximatedy
36W al the total ol =ales.

3.Twisted Products

The sajes of twisted products:(cap pags - SUSpension threagasand agnosltucal bingings ) far the year
2021 amounted to 26 3 milllon rlyalE, comparad o 16.8 milllion riyals for the yegr 2020, an indiregse
of 60 due to the high demand during the period lop CABLEFILLER & STRAPPING BAND products
Sraminated provgacts represent approximately 12% ot total ol sales

4. Contribution of the subsidiary company (FPC industrial company) to the
volume of the company’s activities

w

he sales ol the subsidiary coampany FPC amountad 1o 50 milllon riyals for the year 2021, comparad
1o 354 - milhon nyals ton the year 2020, with anoncrease of 41%, due [ he noreasing demang for the
comipany™ groducts and the gradual raising of productios gnd quality lavels. FPC sales account /1ol
approxmately 2249 of

72 FIPCOANNUAL REPORT 2027

Third: Operating Profits

Operating losses for The yean 2031 amounted o5 million riyvals compared to.operating profirs of 3.8
muilllan viygls lae the drevlaus Vear 2020, and Lhe reatan fop thic fdecreazs (Sdus 1o the delresce inthe
total prafit due to the increase (n aw matsrial prices. the Increase in shipping prices globalty and the
inCreass (N expetiad cradit losses in inge with the inteErnational standara No. §

Fourth: Net Profits

FIPC0 recorged a net ioss ol 3.3 million riyals Sy the end of the year 2021, compared Lo iosses of 3 mifiian

Fiyals recades durimg Lhe same oo jn 2820, The reasons:Tor thisare mainly dig tathe lollowing

1, Ashight dedressein gross orofit doe 10 e incraassin raw matansl pricesand thencreass in producticn
cotsdue 1 the neresse \n LT manimun swage for Saud employess, despite 1he growh inZaies of the
campaliy and s subsadiary.

2. The ingreass in selling 2nd) aistribulion expenses a2 respllal the iNCreEte in eXport SaHes and Lha
ierassie jnFreght rares dlobilly, in addition o Lhe expandion in opéning relal distribution branihes
for the tll=idigry company [(FPC Industry)

3 Incressing the slawance lor axpecled cradit losacin the subdidiary company in dng with lntarnatipnal

Stangard No, 9. in addition to the fsct that the slliywianie for cregit loszes in Lhe parant company was
reversed due 1o the gbsence of I1s purpose duning the fiscal yiar 2020, mainly 10 coilect the smounts

tbeand settie.creanl melationahins with some customens

4, Dedregss in ather revenuits ansing - mainly - frgm the transier of iow-sconemic feasioility capital
assels wilh others high-sMiciency new assets, which will peditively affect production capetity. Gunng
the Tiscat year MEET ADL inosdadigon o e passrces of some suppor! amoiis ollectad from Che
Hiugman Restyrges Develooment Foungd and the Smat] Enterprisas authonity and medem #nd medium
enterprises and charging some custoamers with detay fines arising from contrEctug! relatisnsnips
dufirig the Ffscal yoar 2020

5 Theincrease in inancing codts dué to the high cosl ollinterast of the poléntisl sbllgation in eschinge
lor the purifiace of the norcontrobiing st=ke in the sutmidiary company, degitis the governmént
fltigtives Jauncher by the state (reprecented by the Satd] Arabian Motelary Agency) 1o mitigate the
effects of the emerging corana Yirls and redated to postponing the peyment of the due installments
of loans without finanting interes

b Ingresse jn zskat provision

It came though

1 The Secradse I genefal gnd SOmINEsLiaive EXpenies s o reauit of thendreasa in progduclion apacily
i e subgdiary camgany due o (e decraats |0 ghused Sapacily and (e improvermeal 0 gty

ey
2. Changein the osligation to purchase The gguily of Lhe non=cantralling intoerest
3 Increase prafits arising from financial ifvestments al fairyalbe thiovah prolit o (oss

[Lis -also worth notitg the follawina.

Actuarial profts amounting o 447 thoussand riyals were reafized arising fromn Lhe remeadsursment of

emplayes bedet dhbiligations. Whigh are clasified ufider campratensive ihcome.

The balance of nai-cantrolling interadls has heen adjisted 33 3 rewll of amanding the ctatement of
profits and losses in the subtidiasy company b redlacgilying the Hnancing inceme gf the sibsidiary
coympany in live with Interfnations) Finsncigl Regarting Standards, whichin lurnwas reflected (e net
boss Sttvibutabie to the company’s sharebolders shareholders” eglity snd garmings per share, 85 5iHmn

[ Note 32 of Theannual consolicated Anandisl statemeants ended on December 31 2026
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Sixth: The development of asset growth
Net profit {in millions of riyals)

02d14 N0y

...H ‘

157,86 147.90

l 20%3 2023 2020 2021

AUt g Sl i
(RUCjIRIMIQ

T Non-current assets 15024 155.54
A
a
prto ol Current llabliltles 85.2 98,16 8728 &
_:1 reo long-term llabllities
=B g
23
rnings re (i i ri 35
Earnings per share (in Saudi riyals) Total Nabllities 130.4 180.96 82
5
L3
. Sharsholders’ Property rights 769 1576 B.7 120,09
2018 2019 2020 2021

Mon-controlling Froperty rights 0,683 (5.03)

ar
5
s
=
£
2

]
(=]
[
o
- Il

! Total of Property rights 17763 15257 1287 120.09

Total llabliltles and Property
rights

306.07 292.6 309.66

e
L
L]
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Asset growth development (in million riyals)

>

Ll veEdll Aas=is Mon-Carmmt A=ats i . ) H i3

M Cu . Total Equity (in million riyals) E
g 2 = 2 : 5 a
g E . g ~ e 2 o

: =1 __:_. = = e :T‘ —

3 3

2

p: |

]

L]

3

£

g2y Io'ia itlg 2018 2017 iy

Total assets and liabilities (in million riyals)

B ot aseets B st skl w2021 w2020 @2019 w3018 w2017 2

i a

- L] = =

= = g

0 [ ; 5

= & o . 5
! . Liquidity ratios and indicators

. Clroulabisg ralk . Pt Clreidlabineg rarh . Lth Pl

12040

LA
=
= |
= |
=]
-
-
o
=
=
-

=0l <020 2032 £7

"
20312 1017 : _-_I -:
Growth of liabilities and equity (in million riyals) -
B Corren: habinies Il Engaarm ratines  J Total Eguity .'-: o .
I - I - -

I I I I . | = ‘ ~ a 2017 2018 2019 2020 2021
I I | I

FATF +010 apla 208 0

4.00
1'ga

0.9
Allfranueasng

1o

0
| LKL

=
-
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Sales within the Kingdom of Saudi Arabia

@\ Eastern Reigon

£pC 2021 | 2020
31.8 | 216

Central Region

2021 2020
72.5] 75.2

Southern Region Western Region

2021 2020

Total 2021 2020
0.09| ©

45.8 | 31.9

2021 2020
150.2 | 128.7

Al numibers are inmillllors. of Saugl myals
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Sales outside the Kingdom of Saudi Arabia (exports)

North Amarica

2021/ 2020 2021 | 2020
1.6 | 0.6 0.5 | 0.8
Asia Africa

N
2021] 2020 2021 | 2020
212 | 21.9 35.9 | 23.3
Gulf States
Total

2021| 2020

72.4 | 52.8
| 2021 | 2020

Al murmilyers are In mill|lens of Saual fiyals

13.2 | 6.2
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Twelfth: Loans

toansased on FPCD ana

Principal Balance at the
amount of the beglnning of
loan the year

Additions during Balance at year Method of
the year end Payment®

Unequal
Financing the samiannual
Saudi Industrial expansions In the . installments

Development Fund ' production lines : starting from 11/
ol FIPCO 04 /2009 until 26
/06 2029

Unequal
semi-annual

Saudl Industrial tono-term installments
Development Fund g : ’ starting from 28

/03 /2021 to 09/08
2025,

RTINS L By
(RUCjIRIMIQ

Financing the
sulsidiary

IR D

Semi-annual
: instaliments of
com 5
RATY : equal value from

ps;uilect [.FI:'C May 2019 to July
ndustria 2027

Company)
Revolving lgan

with a maxirnum
of 6 months
Revolving loan

with a maximum
of 12 months,

jepuRull o SiEUwng

Aiffanureisng
U S

Methion Saui Il::_- als

Current portion of loans

Mon-current portion of loans

L RIRTERD Ao
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Thirteenth: Regular Payments Fourteenth: Clarifying Zakat & Taxes Klapfisy Buthority with

T Meguests h El oant
. slculatest In accordance with tne :
It ingludes 3l amounts that the company sz pa3id or owed 1o legal autharitise whether they arg : Py e, St ! resErvationg about tha

reigted o the business of the company (el or s subsidary cCompany Seventeenth: The repercussions of the
emerging corena virus on the company»s

activities during the year 2020 and 2021.

I rEApaefisn I iNe outhreak ol e ey

[Covitk-15

The amount due 5 pald atter The oroun seomitted the =i +  Aprpsd in severdl geographicsl amac arolind the worta
4337013 4218612 3671120 Paying tha legal !.ul:rrl'iJ_l‘tE.rM} the rakht raturnd dnd of wiew™ for e hscst yvear ending on December 35 ._—_' '.'.!'_._ Sl f : Eruption 5 L& '
makat Enproving tham with the Zakat and activithes. FIRCO formed WP R it =1 c

) R0 AR, and tne group obtaiped 2 cevtificate from the
Inceimea Authority Genarsl Authority for Zavat and Tex val|e

Contribution 2522 AD. = b Alithority for Zakat
of worker=s and e | & FANST ASSEISTIETT O
220N L0 457 269 940 ¥ . i Gowmmmenial f=es t R
punsicrs under the e I01e And 2020 during the wvear 2
Intisrancs | sw AT QUtsTE W3 eric

Paying T o Heszarding FIPCO=

02d14 N0y

Due st the Lot
&nd of 201 Dascription i
and not pald ol this

WHIET

at the bodinmng of the bas 20 AD and ite

i

i yrrtil Atsrl-30

AUTulig @bl iy
(rUORIMIG

e HEndsnic on the ompany s 3tivity

die in prCordonce Froem ct ol the profuction frocss ndlatovedy
4387726 1435 336 with the regulations il o kr for somme b &5 4 result af 3king e precastionary
= L i ';"h = &l = T
: 943353 af the Genersl & i - measuTtey direcied by the governmental authorse

wihich consist=d malnty of solating influential worker

Authocity of Zakat FIRCC
and Tax tra

i ol bojng trtecton sand dEmving tha fagllar

rog rylaiong fo travel arig ettt rEectristinns

fuidwon

[Q[RISNRLT S

The company withholds raoes the Kin m of Saud) dratia e WILH [ ta f
on some transactions with non gy 1 pplicable: and wiznholding ©

L]

golidy in tho arsnid) of some raw reateriale

Paying the towes
du= inpccordance
withholding with the regulations
tax of the Genersl

Ve ths otx Angd the. unEact

reidant, parties in the Kingdom of tareign tFensacHr recorded. & libines RECES=ry Jo—yhe A
Saudi Arahia @s requirasd according
o the tix requistions in force In

cix 4 some producs and thore

EtandEg o

Fifteenth: fines

gosang im' other produces e

lpy that the chmp

i facad |

the Kingdim of Saudl Arabla, and Bunmotheyear 202VAL FICO -
Authority of Zakat s { Hidh tra = g
° T the withholding tax related to were subjett To fines of 12226 riyats by H high tral x 5
Atd T :
i ; foeeign paymants s recorded 22 & a Tesullr of tho d e rElidancies of Smee the scope and duration of these affects are st E 3
)
ohligations andfiric and the  unrertam end depend on future developmants that 32
=3 -
} CEsiimE s rately predicted gt the gresent tima, She =
Approved statutany = = o Zp [=m
7 W E &ridl | Hhrse Tasponsibe B
co51s for non-Ssudi LDovermmental fass Feiss iAre Bt Bre Aot temeatd |ir o=
- &
wWorters FEQOD riv=ls By the &=

3 = A5 Tal i .
The ipan s repdid according ihind 1 ¢
1 o rer ta B rivs i Al
. to what was indicaled in the Vel ' f and relnt
i e Inan schaduls according to the W R HERVA 1L cmaln 'of 7&e ATpaF-
nstafiments 8na Hinse mistaies The cancarsed deph stock | P

agresment, but the joan repayment
foliow:op f2e5 and 4 ; i

wos pastpanad during the year alitrtad to tHe-apnlicstion of labor G COMpArY's v Hithes
na Instaliments 2020 in line with govarnment seirie naglijent empiopess to avild this'In the futire Frel iding =l | with

wWorg parl during

hs J R Fm S R AP i Foblicabie) < raguired by aws &l ragl
: fnitimbves to miligate o e ondgmic i meany has oot sioned a af the penalties QL i a Oy
tha year 2020 2 : ak g " e

sifests of the emearging Corons penaitiezs of precEubiopary mestoctions mposed Oy FiIFE

MOTHIOE & GINET THTIEDN

Al |[rauupogsng
PUR SXu

Siris e Capital Market Authonty of any other sopervisory,  submimied by the government
egulgion’ ar |[UdiCiR Srmnony e Two Hpoly Morgques foom

o1 the new Corona virg

Fees for trading Sixteenth: Deviation from the application

SeCVices Srd SEATULOTY fees of the applicable accounting standards
l"i;.‘..'.';h'!'!:lﬂlu reports

enentmg fmom IneTm 1o SURROE T
s IWitres and  Dosness COMTIMLITY
FIPCO 1 commitied in apohiing the sceot

audl Qrganiration far

sl By

¢

cistoms fees of wers T fio devistlon in tha g
Govermmental faes o bk L R =

Import Es siafoards 3

=

3 s oiimated 1o movids the Camiizl -
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Risks and
Sustainability

»
»

»
%

»
»
»

Risks and how to deal with them
FIPCO’s sustainability and business
growth.

Human Capital (Human Resources)
Occupational safety, health and the
environment.

Social Responsibility

Saudi Made program

The future outlook In line with the
2030 vision



First: The concept of risk
management in FIBCO

Rigk management s the procsss of messuring and evaluating patantial riske and develaping stratsgies
far their management in order o emsure the preventive handling of those risks and 1o faciliate work
an the early detacton of actdal problemsin order Lo reduce: Lheir negative effects on'FIPCO;

Why does FIPCO care about the risk management process?
Tightening control over therisks surrcunding FIPCOs acrivitigs and business
Determine specific dentinlor sach Ly of rlsk Wark to reduce lixssss 'and accspt them 1o & minlmedm

Providing appropriste confidence ta all siskehelders In FIPCD, especially sharehalders. creditors
CUSTOMErs and suppiers, inordsr o pral2ch The ability 10 generate profits despite any scoidental
losges IRAY may [Ead to réduced profits of nonTeallzdtion

FIPCO's philosaphy in dealing with risks

FIPCO balieves that fiske are an intagradl part ol any profi-trianted activity, espacially in tha industrial
sectar. and the aptimal handling of the nisk management process from FIPCO's perspective s 1o
adoptan open policy 1o ceal with risks to snsure that risks that may cesult in'large fosses or matenal
eftedls are addressed] while not naglzeting Lowest Impact Risks. Therefars: FIRCO deals with risks by
categerizing them inte 4 main <tages and they include the lollowing

Reduce risk: Avoid risks:

Tnizis done oy recucing thesjze

of the investment that resultsin
02 that risk or by involving others

in Beanng the risk

.

It means trymg o o avoid
activitias that mighl credle g
danger,

Acceptance of risk: Risk transfer:

I means aceealing losses wihen SECUring e means that help
they occur end this may be 03 e accspl the sk owhich s
acceptabls 3t small dsks sty done thirough contracts

ar hnancial protsction such a5
I I IRsurance Ccontracis
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1 - Global economic fluctuations and
financial crises
FIFCD is not onty affectec:by the jocal economy.

but the impact on IS dpelfations and sxpancion
extends to global economic conditlons, and s

definitely affected by the global financial crises:

that appear from time to tUme, whicli may force
FIPCOys curremnt and poténtial custamers 1o

cedyce spending on FIPCOLs products and thus:

atféct M< profitability, aspegially since FIPCO
has a sigmiicant propertian of external cliants
in various  continents of the: world, ang the
financial instituriging that FIFCO deals with may
be affected. and the time, strength or auration of
any subsequent economic sigwdown ar recoveny
cannat be predicted.

2 - Regional political and economic
situation

The ragioniswimessing some palitical Buctuations
that extend to many ol the countries that FIPCO
deais with, n addition (0 glaba canthets and
possible wars that cast a shadaw on znargy
markels, the movemeant 6] cash. exchangs rates
and other varizbies of the global economy. which
may negatively affect access o some custamers
in thase ragions. Thus, this aifedts gne ol FIPLO's
most important sirategic abjectives by targeting
rew ' markets aikd Siversifying sourses ol income.

The most important risks facing FIPCO
and its subsidiaries

The risks describred below do nat irclude 3il the
rfsks that FIPCC may facs Byt (t 15 possibie that
Ihere are additiaonal risks thal are aither unknown
to FIPCO at the present time, or that FIPCO may
consider tham 1o B2 mmatanjal and nat hindar
iswark or FIPCO has done this throwgh its risk
managament unit Bullding 2 record of tne risks
Inal you may face and the control points that
will reduce the affects of those risks if they occut
ar impeds Lhelr otourrence. These risks can be
symmarized as fmllows

3 - The economic performance of the
Kingdem of Saudi Arabia

Bespite the launch of Saudi Vision 2030 and the
adoption by the govdrnment ol the Kingdom
af Szudl Arabla of iz new program ol financial
transformation amea at disangaging e ink
betwean all and the Kingddam= GOP afd clédting
an economic anvirgnmeant that i pot complelaly
depengent aonollany flectaations inojl prices may
cast 4 diract shadaw ot the Kinpdorns sconomyy
and all its sectors Ecpecially the industrial
sector that relies heavily on raw matesiais from
petroledm o petrochemical darivatives, which
may affec! the perlormance of the company and
it main oparations and may regatively affect the
companyss expectations and businegss rasllts,

4 - Competitive environment

FIPCOh: drowth and maximizing It£ prolts sre
closely related to s ability (o compele and
maintain  (ts Eading positan among other
ezl reglenal and international companiss by
maintaining the quality and diversihicatzon of (ts
privduycts. However, the comp@titive envicannent
miay push FIPCO 10 raducs sams ol 115 prices (o
maintain its majer customers and market share

FIPCO ENNUAL REPOIAT 2027 B?

Q2d14 INeay

At g @3l g

Auirdwog
|RaIs NP

2
=
E
)
2
B
rn
L]

ek




- T
W

oy
L S
=i 1 L

-
ey |
i

5 - Main suppliers

Beliance on one main supplier ¢! raw materials
that the compeany uses ip the menufactuere of its
praoducts is ahe of the greales: risks that FIPCO
pays spetial sttention to. especially since tha main
suppher directly affects FIPECS mam activities if
the supply ‘stops Tor any f=Easoll ar the suppliar
refrains from any consideration in addition to his
exclusive right 1o Determining the price javels
of raw materials On the other hand. FIPCO does
rot have encugh ability to import Lhese materials
from the glapal markse: ar mgher prices g 1o
cofsideraticnsaf custams dullies. rransportatian
storage and other fees. a5 well a5 the dificulty
of oBbtzaining The approval of the cancernea
althosities Lo import 2 locally avallable product.

6 - Main customers

Alsa, Fglying Gn majol customers in purchasing
huge preducts from FIPCD [s ane al the maost
important risks that FIPCO pays special stiention
to. Forthis purpisse. FIPCO alvay= wiirks 1o exparid
its customer base and the difference in the quality
of gonds sold. n arder [0 reducs depen@ence
on mapur clstomers loally or Miternstionzlly Lo
Sveld the constant changa n Lhe Price levels ana
pressurs on grofit margins

i}

7 - Prices of energy products and raw
materials

FIPCO'==ales and profitability directly depand on
twa main factors. namely, the prices of energy
products and The prices of raw materials inoss
prices that FIPCD cannot pradict gspecially with
the recent government decisiens that incluced
an |ncrease 0 the prices of @nergy producs
with a lack of clarity about the possibility of
increasing them In the future, in addition to the
Huctuation of raw maternals pricas According 1o
the luctliation af e/l prices globally and this is
expected to e repeated in the futurs, FIPCDS
partormancs. gegends 0 part an (s abilify 1o
include thess clignt=s n costs within the s2iling
prices al prﬂduclﬁ ' B

8 - Sudden shutdown and crash

Woek in FIPCO is carried out according to the
sysiem of diviswen of taopr on the workforce 10
erisure the cantinuation afLtha Tactorys work
without interruption and around the clock on all
gays-af the week, and there are some risks that
rnay negatively affect the aperational efficiency
of the company such a3 natural disasters,
malfunciions 1 meachines or compulers, and
accidents relaled Lo amployess importanl. and
interrdptinn of electricity or walsr, which may
lead 10 ncreased cosis and reduced returns and
profits and FIFLO cannot provide any guarant2es
that its dpafations will not be disrupted. despite
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8 - FIPCO Rescurce Management
System (ERP)

All FIPED gepartments iy mainly on compufar
syslems in maraging their assets and controlling
thelr activities and financial records. in addition
1o using the ERP system in 3l thewr financial,
administrative and operational processas  and
therefare any defect arising from this system

Or a dispule-ovar its ownership nghts or others.

will 1t megatively affects FIRCOs aperations and
ine smipsthness ol u!__'s work. To avold this. FIPCO
5 keen ta make the pecessary updates 1o the
syslem panodically and through a specialized
consdltant and a contradt is being made with a
spagialized company fo store all itz nformathon
as-a backup capy.

10 - Currency exchange rates and
interest rates

&l 1t intsrnational imparts and exports, FIPCO
deals with currencies closely related to the Saudi
rival. such as the US dallar and the eura. and any
Hscleation bstwesn the value af the Saudi fiyal
and any of those cutrerncies may have a negative
impact an FIPCDss revenuss and profits, and any
negative shily -n'ﬁxch_ange rates in marksrs that
donot dominale The daller could ave a negative
impact on the company:s prafitability duz to the
Saudi riyahs peg to the US dofiar In addition,
fluctiations innterest rates between Saudi banks
(SIROBY, in addition to the Nuctuation of intersst
ral=s globally angd their impact on financial
institutions that FIFCO may deal with naw cr in
the future, can Incresse borrowing costs and have
& negatve impact on the r2sulls of operations

11-Insurance coverage

Althouahy FIPCC has a nymber of {nsurance
coverage reiatad oo its work 0 the feld of
mianufactvring Industries
palicies may not provige <omplete insurence

against all potential risks relatsd [ots Dusingss:

ata resull of changing market conditions and
ine premigmsand deduciibiss in somensurance
policies: can be Significantly ncreasad (0 some
casat Which may lead to 3 signiticant Ingreszein
aperaling costs, which leads to 9 decreass in s
profitail ity

12 - Human Resource

The migh wages of labor Is considered one of the
st impditant ricks facing FIPCO, bécause the
nature of thelhdustry in FIPCO s highly dependent
an manpower: Thnerefore FIPCO has engdertaken
ceveral jnitiatives to l'educe labor ledikage, which
contributed stonificantly to reducing its risks Lo
FIFLO, -and among tThe mosT important of these
inltiatives Improving the work environment 1ol
human cadres in addition to incressing waaes
and incentives. 0 addition 1o automaiing some
producticn lines penderice on the
human fagtor
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13 - Legislative and regulatory
environment

FIFCO opersies In a dynamic |l2gisiative
arnironmeni. as FIPCO 15 subject o the laws and
reaulztions inférczin the Kingdom of Saudi Arabls.
and-these laws and regulatinns may be subject to
change which may reflect an FiPCOes business
negatively or posithely. Thoss leglelation and
laws. and in arder 1o reduce 1he negative elfects
arising from any of these changes, if they exs
FIPLO 1= coanstantly awars el any Infringsnients
that take place an the regulstions in farce latatly
orin any of the countnes: o which (L activity
sxfends gnd then studles the impact al thess
infringements on the scope al 112 work and fram
Than take all necessary measures o redyce its
sftacte or try to employ L to S=rve its Business

14 - Labor laws and regulations

Legisiation’ i the Kinodom of Saudl Arabkla
refjuires adherence (o athieving the percentage
of Saudization of jobs-in compames thraugh the
Nitagat program. which requires a perceftage
of Saudl employess oul o the total employees,
Empioymeant n (1= yarous departments. ang
FIFCO zigned an agreemant with [he Human
Besources Devalopment Fund'to support the job
lecalization pdan in hine with the regulatons and
lawe jesued inothis regard.

Despits FIPCOE  Bafelt 0 the Impdrtancs
of Saugizaton 85 2 nathipng development
requirement. it faces difficulties ang challenges
dus to the natulz of itz Industrial sctivity, ths
inappTopriatensss ol ils wiork o nanonals s2eking
wark. and 1= depandence mainly on exgatriale
workers, whick makes U difficult te achisve
Saudization and Emuratismtion ratas. and the risks
associaied with this continue ezpecially with the
high. ¢costs of labor and employment

Q0 FIPCO ANNUAL REPORT 2027

15 - Environment, safety and
occupational health

Based an FIRCDS endeavor o implement the
mghest levels ot occupatiaonasl safety.  security
=nd health, It has taksp wpen Izl Lo adopt mars
siringent standards 1o previde salety precautions
which raises its costs which may have a negative
impact on ths results of its business and Hnandial
pasition, and may allect: FIPCD's business and
financal position na way Megalive in the svent of
material lxtss or damatges that may result from
handling hazardous and toxc matenials, of in the
gvent of accidents accurming Guring production
processss (hat are not coversd by Insurances
palicles of resulting fram accidents that are nol
coversd D Insurancs polices Thersfore, FIRCD
considars thal naalntaining the lisalth and safaty
al its_employees and human rescurces s ane
of (IS most important sirateqic pricrifies and
that a1l al 15 facllities are subject to lacal and
international safety standaras

16 - Financial results of the subsidiary
company (FBC Industry)

FIPCD owns T00% of s subsdisry. company
{FEC Industry). and FIPCO undsrakes the a5k of
finarcing the entire project throuah a mixiure of
salff-fitancing and Haanclng the Industriz Fund
as well 23 bank facilities Therefors. any farlure
of truz project. the inability o enter the manked
for the camipany® products, or thesuspension of
proguction for-any reason whatsoevesn will lead
e FIPCOD bearing the bdrden ol financitg and
investmant lossec

17- Risks associated with disease
outbreaks

In gensral an outbreal of intectious dissase o
& similar threat 1o pubhic hesith - or fear of such
evenls maey fave a material agverse effect on the
Company»& businases and Hidncial condition

A new type of Corone virus [Covid 19) has been
giscoverad and this disease nas spread (0 most
calintries ol the world. whilch led many countries.
including Saudl Arabia; to take multiple messurss
to limit the spread of the virus wich ncluded
imposing tempoialy  resteictione <uch 3%
preventing travel and imposing & ban Teuring, the
extant of (he impact of the Corona wirws on the
campany’s business depends on this delElopmant
of currant events and new infarmatian that may
appesar regarding thesenousness of the virus and
thE necetsary MEauires [0 contain it o remeily
its impact A material negate 2fect an the
COmpany s Dusiness, Ninancial Dosition, resuirs of
opefdtlons and fdture growth

18 - Risks of conflicts and wars

Thera s no dowbl that conflicts and wiars have
SETIONE MBEercussions snd: repercussions  on
global econsmic conditions, and since we are
part of this worllh we must Tocus an reaclions
and devaiop aiternative plans to reduce potantial
ricks espacially the complsx problems al supply
chains and sharp Nuctuations in shipping trends
and record heights 0 Shipmng prices  and
intlation rates, whiclh will push FIRCE to' more
strict procadures and-activate the principizs of
cautian and: caulion i Sl s dealings: with sil
ctakeholders:
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Second: FIPCO's sustainability and
Its business growth

Sustainzhility is gsining wide Importance at the localand global izvels. which in turn mativarss FIPCO
o' continue to camy gul its work and support its futureplans with 1he same passion and vitality,

Sustamability in FIPTCO has begarmean integral part of the companyss culture and has begomesa major
driver of the decislon-making process within FIPCD

FIPCO: sestainability strategy is subject to periodic review to ensure (ts continued effactiveness to
anfance [he pasitiveympact tn the environmenial, soctal and economic aspecis especially that FIPCO
and its sbbzidiary Mave startad to sdopt nEw mechanisme Inthe industiy 1o k2ap pace with the Foiurth
Industrial Revalution threegh adding new arzas 10 its strategy, which |s "digltization™ or autamating
its gperational processes. benafiting from the programs and nitiatives lgunched by the state in lina
with the Kingdomys vision2030_ A= FIPCO annsunced an the Saldl Financial Markat Website [ Tadawll)
an February 4 2020, the signing of an agreement with the Saudi Authority lo7 Industrial Cites
and Technelogy Lones (Modon] fo support the [ndustral Transformatian Flan within the Nationa!
Fradietivity Pragram Initiativa aller passing thie controls and standards developad by Madon withi'tha

Q2 FIPCO ANNUAL REPORT 2027

Saudi Industrial Develapment Fund-and King Abdulaziz City lar Science and Techinalagy to sater the
prearsm. Accordingly. it has been procesding with the implementarian of the program initiatives to
enable indusiry and promote national productivity by providing studies and transtormation plansby a
glebal techiical partnar, putting FIBLO in the path of natienal companies cantributing to the creatian
of an industrial enviranment and systainable development.

Therefore: FIPCO ang |ts subsidiary company are continuwng ther effarts o acheve the maximum
interest fram the gutpiils of this program which FIPCO believas will have luture positive reflections to
limit industrial costs. and mainly represented i reducing energy costs and reducing high emplayment
and Imgroving prodguct guality levels, discovering and correcting errors. Whereas, the most prerminent
challenges currently facing FIRCO are the high nimbars of warkers. whicli exceed 1000 workers.
according ta the nature af the industry in FIPCO. which bear company annual salaries estimated at
38 mullicny riyats, (n addition to the cost of electrical snergy of appreximataty Tomilhon riyals annsally.

On the other hand, FIPCO alwaysabides by environmental slandards and edviranmesnt, health, safety
and security requirements in accordance with (1S values, purpbses. cbiectives pollcies and annual
key partormance (ndicators. as FIPCO succesded since the year 2019 in passing the biadegradable
plastics matarials lasts/ 1ol a aumber of s products 4t the Seldl Standsids and Meatralogy AUtharity,
obtgined the otficial license for this. and these certificates are renewed annually, The subsidiary

pany:E producis have also succesded | passipg the fests at international ressarch canters o suit

proedictsy environmantal and Mealth consideralions agplicabile ylakally, which broadens the Export

arizons of the companyss products

Owver the past two years, FIPL0 has achieved tangidle developments in the fields of environment heatth
safety and security, including improved safety procedUres, sustainable environmeantsl perforniance,

Cheased awareness of employes health, and promoting a culture of safety, and this will be discussed
d&8tail 0 tne coming paragraphs

FIPCOhs strategic business units and its subsidiary have achieved an arcident rate of |255 than {one)
according to OSHA standards US Occupanonal Safety. Health and Safety Administration). wnich is

FIPCO ENNUAL REPIAT 2021 93

K| speasng




a srrong Indlistry performance The Environment, Hedlth, Salety and Seturity teams also provided
extenstée support to bulld organizational capacity and loster a strong enviranment. hesith. salsty and
seCunity culture

FIPLDes effarts are combingd in working with some private ssctor companiss and research and
development departments to dewelop envirenmentally friendly plastic products that are used as
supparting tools i many indusires.

In additign, and since the provwotion ol lxcal content is a lundamantal pillar to achieve the Kitgdomes
Yision 2030, FIPCO has begun woarking with the Local Content and Gavernment Procurement Autharity
to lay the foundations necessary to measure thecompanyss local contant in ling with the Kingdomos
vision. The company has gol a very advanced leval It tha lgcal content imeasirament Indes alter
auditing its file submitted by one of the bodles licensed by the Autherity The authority officially
approved (ts classibeation i early 2020, and this apprinal was reviewed and 3 hgher percentage was
cbtained In the middle of 2021

Finally. FIPLO believes that lsadership in the Held of sustainability at the local reglonal and global levels
requarespptimat directing of The companys resources by placing sestainability as-a main objective in
the rampanyhehighet strategy whithisadoptad by the Beard ol Directors.

FIPCO Programs for Sustainable Development
Solar energy(alternative)

Where solar energy Is one of the most importan] sources of alternative eneray ta reduce the use
of electmicity used in proguchee processes. Accordingly, FIPCO has acxvated the use of solar panels
in 1tz factaries Aol anly 1O reduce expenditures but alse Le aclivate clean aneryy Initiatives in ling
with FIPCOs abjectives Insustainabllity and to provide permanent salutions based an natural energy
sources-and in line with the Vision 2030

Ta this and and basad on its pidrearing rale, FIPCD began réaping the benealits ol the savihgs achigyed
as 3 result ofinstalling solar call units, as it is expected that the retien an investment will return within
approximately seven years since the launch of the projest In view ot the newness.of technology and
tre [atest technologiss alatad tu solar enargy, FIPCO has dacided Lo structure It praject in =eyaral
phases to benahit from lower prices and keep pace with modern technolpgies

FIPCO has campletely overturned The instaltation of sotar powered ynits 5.0 mega (500 kWsn) as.a
first phase of the integrated project which Tias been striking ol three phiases: thiroegh the continuing
work with the largest leading companies in this areza globally for the purpose of completing the
secand phase. which s expegied to cover the larges part of the carrent plant consumphion which
uitimately ensures the cansumption of FIBCO of energy by salar cell= which will be positively reflectad
on the costs of production in FIPCO in the coming years to ensure leadership and raise profitabllity
anag contrioute 1o sustainanle develgpment,

On theother hiand. FIPCOi= studying another project to generatealectricity by itsalf frorm sources other
than sofar panels, bul the project is still under study ahd legalization with tne relevant government
gFaenLies

Q4 FIPCO ANNUAL HEPORT 202
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Re-engineering of existing machines

This is achieved by modllylng work methods 1o reduce engrgy consumption and ralss the ethciency
of machines. as well 35 introducing some engineenng modificationsand &altomating some procasses
te reduce depentfence on tHE human lactor, and this e r&flectad in the quallty of prodicts and
production procasses, in arder Lo reach the optimal goal of reducing costs and meeting tha high levels
of customer requirements

Blso. during the year 2021 FIPCO continued to purchiase new machines with modern techriologles:
which are characterizad by the nano technalogy o ventilate the bags during the filling process, as
well a5 fegtures-that would enable theuser 1o easly open the:bag inorder o fecilitate busingss in
addition 1o:a number af sewing machines with advanced features cutling and slicing machlites: naw
taals. and machines for producing intermediate production materials usad In the ditferent phases
of the manufactunng cycie which will give FIPCO a competitive advantage over Its mast prominent
carmpetitars. Given that the new machires are able to manufacture new products al 2 loweal cost and
at low prices in addition to tneir superior ability 1o ralse production capacity, improve quality, finding
the necessary Hexiiity to develep products and provige crestive solutions accoraing to the needs ol
the local and global marke:.

Buring 2020, FIPCO intends to continue to study technical developments related to the testile
industry by investing in new machines that will expand (e manylactlure of some products 1o meet
domestic and glbbal demand and increass thalr productivity from variaus products. improve product
characteristics, provide quality solutions. as well a5 attracting upgraded parts and machines that will
reduce.the time to changs etween produttion reguests redute waste ant increass. production

On the other hand; FIPCO targets the implementation of digital transfarmatian initiatives and adopt
lhe propossd creative solutians. which recsulted in the greductioh el previous years of ressanch z2ni
anglysia with glebal technica! partners within the National Industrial Development and Lagistics
Program (NIDLP). As FIPCO was previnussly seiected (o be a pant of this program after passing all The
conditlons. controls and standards set by the refelant government agencies.

Q0 FIPCOANNUAL REPORT 202
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Strengthening FIPCO's relationships with major machine manufacturers and
suppliers of materials used in bags production

Bespite the rapercussions ol the Corona virus.and its new mutated and restrictinns on freedom of
travel mobility and (imited contract mesnngs. resesrch conferencesand workshops, which are FIBLD
alwayt ks2h 1o participate o [ However FIBLO did not pravent the develgpment of (i< relitionships
with (ts existing partners and establish new relationships with potentlal pariners at all levels ol
techmesl logistical and strategy. inorder to keeping a garmanent knowladge of good manufacturing
developmentzin the fizld of packagingand the intradudtich of modarntechnologias th the prodoction
equation of growth and :ammultg,; ol production processes In less energy and achieving higher guality
rates |0 accordance with marker regurements, which enhances the competitive cenier of FIBLO
lecally, feglanal and Gldbally, FIPCO has also stfengthened I partnsrehip with suppliers of matedals
used in the manufacture af bags. In order 1o achieve comprehensive quality and introduce addillons
and.improvements that give FIPCO the advaniage over therestof the compet|tors Ly introducing the
specifications of thie typss of Its products that serve the lislds of customers of all segments

1

Integration with sister companies and activating the benefit of the subsidiary
company's products in developing products and providing solutions

FIBCO imvested in the outputs of the productive process in the sisier company (FBC industry) has
Lbesn able to re-manulaciure various products that serve diffsrent slices of exdsting customess ang
altract new customers for both campaities and new doors in the fialde of manufacturing which will
be positively affect the marketing ol the company's products locally and globally The research and
development t=am ol both companies is still working side by side wilh [he sales snd markSting =amin
a harmonious effort to farmulate a joint strategy that ensures market penetration to achieve FIPCOs
interests and to the tanefit of all its stakeholders

As a result of these efforts. a number of producis have been deveioped Thal sarve new sectars angd
argel a fifferent cusromear netwnrk Amaong thosa products are food storace Dags usad n dellvery
agplications tools used In the furnlture industry, and Hnisked prodlcts thal sefve travel sUppliss
seglor anid other producls that mdrease the company s markst valee, diversily its sourtes ol INcome
and expand (1= custamer base.
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Investing in human capital

Where the lpbor force = oae of the most impartant challenges:-facing 1he operatons and process
deparument ‘during the: past years and the pace of these challenges has ikereasediin hght af the
repercussions of the Corgna virus and (15 varlants during the pas! years dnd restrictions an freedom
of travel apnd mavement, However, FIBCO has reconsiderea the working condimians of the [agor in
all sections of production. lnvestrient Increase skills. and trainisg. and attract national campetence
and caddres dand national staff, depending on the various tratning proarams that are seli-sufffcent
1o ensure the redistribution ol labor and ceduce their cast while maintaining the operation of the
machines araund e clock. all days:ol the week. 2477

It t5 wiarih nating that the Operations Department has sdoptad a bealanced policy in the entry ol
new wor ksrs in lire with the numbsr of production regeests with their aspiration ta achieve FIPCO:s
vision ol raising the production cepacity:of a numbter of producte i increasing demand. Inadaition. 2
stimalus system for warkers was laynched and {inked 1o the key performance indicators Lo reduce the
numbzsr of worklorce and make maximum use of the current human cadre A reward foradmimstrative
excellence has alsn Deen crealed o motivate those with campetencies and expenances of Those wiic
present [mitiatives that cantribule to the production process and are rallected in the efficiency ol
outputs
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Investing in technical infrastructure 5 Cyber security

Realzing the importance of technology and its-role in the advancemsant of the company, And-because
of thelr strong and noticeable effects In reducing casts. facilitating business. anhancikg investar
canfidence and praviding a securs electronic environment thal ensures the raahzallon of the digital
transformafion programs and elactromic transacijons that FIPLO has recently pursued as part of the
mechamisms o 2chigve [t ambifious strategy in harmony with the Kingdom's vision 2030.

To this end, FIPCO has strengthensd its nvestments in s lechnical infrastructure through

Bullding poijcies o upareding major servers. TeEtwars hardware and technical suppart
Intrastructure of aystems and applications

Designing the SharaPaiit interface 1o manage and enable tHe work t2am Lo Beid Fies quickly and
collaborate seamlessly through FIPCOw: internal porta

Upgrading and updating &l computers ana systems for ranning the employees o the daiffersnt
departmanis.

implemeanting best practices for the private storage systeim lor all serders amnd systeins used

Automation of the Humsan resource management system, quality control programs,. point of sale
programs-and integration of all thase applications with the companyis resoll'ce manageairent system

Implament basic eybar Szcurlty contrale. And 3uditing those practices by ans of the arcredilad syl
oiTiEs
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Activating the benefit of economic
transformation programs and initiatives
launched by the state to support industry

Whele FIPCD participated inmast ol the evsants
and activitias that strangly contrlbllte ta the
development of the industry. finding solutions
and access to world-feading practices. Through
the strang presence and dillgent represeptation
in the forums af tie Ministry of Energy, Industry
ald Mineral Resources: the Saudl Authonty for
Industrial Citles and Technalogy Zones (Modon)
the Saudi Besic Industries Corporation (SABICH
the Saudi Industrial  Develocpment Fund [SIDF)
and others, which will I=ad to tangible results

Iy & variety of areas 1o develop the industry 1o
reach The ponts of sxcellance amd eadensnip

As 2 fEtult of thes= sffatis, FIPCO annauncsd
on the Saudl Stock Exchange [Tadawul] website
on February (4: 2023 That |© had been seleciad
ta heneht fram the altigtive of the Natlanal
Productivity Program —-q}jre_ﬁf the prﬁgrémirat
theXingdom's Vision 2030, Undar the supesvision
of thie Saidi Alltharity for Tlllss Industrial ana
Techhology Zones (MODON)

There 1= no doubt that the Fourth Industriad
Revolution e Batedd on replating MUman Manids
with echnological tools, modern technologles
ana arbificial intelligence umts  This peips N
raising economic grawth r'ates. ledoding costs,
impraving gquality in production, as well as
praviging broager services in the field. Perhaps
the mast prominesnt fEatures al thisaccsierating
revolution (s the electranic commerce leap that
the.world has wilnessed daning the past years
FIPCO was drig al the |lzading compaties Lo
agvance Lhis profect Incooperalion with M2DON

&5 the program aspires 1o rransform the
Kingdom Inte a leading Industrial powel 3 an
internationa! jogistics platlform. In & number ol
pramising dreas (with a focus on the applicaton
ot 4G tefhnologies to the indistry). By locusitily
on the development of the inductive structurs
Expanding the application of digitization
procEdures. Strangthaning the ssarch, early arid
training operations

‘luﬂ FIPCO ENNUAL REPORAT 202

Balsing the sMiciency ol the avallable ¢adres
FIPLO realized that the outputs of this progam
Wil have posifive regercussions i Ihe future
thal reduce Industiial cotte which are mainly
representad in reducing energy costs, reduding
nigh numbers ot lsbor Improving prodict guality
tewels, and discovsring and treating  errors
The most prominent challenges !acln'ng FIPEC
currently are the high numbes of workers. which
excesd 1000 workers, acearding 1o thie nature of
the 1extile industries. Which brings the company
approx annual salares esnmatad a1t 38 million
riyals In Fddition 10 the cost of elattriésl ensray.
which amaunts 1o approdmataly 7 millien riyais
annually

Dezpite the economic impjacts as=ociated with
the emerging corona virus. and. restrictions
on tresdom of travel angd movement. Ang The
difficulties faced by the wark téam in scourately
identilying the nature of the industry, Including
the preductian proacess with all its challenges, and
analyzing thestrengthc snd weakneses EIPEO
made exceptional_eforzs, with, the technical
pertner offtcials. and extendad worksnogs weis
held to reachitbe final siage of the [mject and
ageiiver Its autplts al the end of 2020 "Dufing
the yean 2021 AD. FIPCO nald several nmestings
and visits 1o maidr companias: spgecislized in
digital transtormation, choosing the apprapriate
meChEnisms 1o connect machines 1o contrm
Sereens, and ditcussing all relsvant datails.

FIRED s curvently warking with the global
tegnnical partner te put tne hpal oeines 1o
implEment some digital transtarmation prajedts
and initjatives that have been settled alter
venfying their economyc feasidility cuning the
year 2027 aD.

FIPCO is also worklng with a dumber ol
govermment agencies to study the nitiatives
and propesed develgpment plans lar produits
that have environmental dimensiond and ars
susta nabie i the long Erme Among these entities
are the Ministry of Energy. Industry and' Mineral
Bewources, the Local Contenl and Governmenlt
Procurement Acthority. the Mational Center for
EnvironmEntal  Compliante and ot

Third: Human Capital

Since its establishment. FIPLO has reslized the impartance of the human alement in its path, Hesllzing
that success s undoubtedly depengent on taking care ol this vital 2lament. Theretore it pays most
attention o it through e Human Resources Department.

Which realizes the impartandcs of lts rale In 2reating a healthy and succassiul wittk envirahimant. And
it malps the amployee 1o Innovale e job

It enhances [tz produciion capascity. which contribuies 1o the canonued success of the company
Wisais |t was keen 1o misst gl the batic sesds of the amploves In additidn 1o entifing hezith and
salety confditiens

FIRCO always strives o create s wark environment that gives the employes the aoility To participate in
the matageiment of dedision making and In <stting his goale To camply with the gengral objsctives ol
the company. and create an appropriate endronment far iL And motivate him to do any distinguishea
wonk: And heip b highhght his achievements as an | mEorant part ot tha system

Creating national competencies

Becawuse of our birm belief that the prvate secior 152 success partner and complament o (e public
sectol. FIPCO Has contributEd (o creating riational cadres and campeléncies throaugh it partnel’ships
with 1he Higher Institute of Plastic Ihaestries to frain national competencies o oblain & diploma
and an ambitious carssr path plan to enhance Thase competencies To-abiain leadership positions
Re wwell 3t raising the |evel ol the quality al their job partormants Through Infarmaticn that helps
tham ﬂc!'iievg thelr geals and the companyss goals It contributes to the development of their skills
andabillities In addition (o The pasitive ) mpact that is reflected on Dehavior and trands. the indpidual
atguiras-igeas that cantribille to cHanging his Behawal lor the Batter in |ts practical aspects. This
benehits his abilitles and skills in many situations. Whether the skills are technical. or intellectibal or
behavioral

FIFCD also continugd to work with Its strategic partriers ta aitivate trsining programs ending in
employment, He yrged the people of the cauntry to knock an the doers ol the industrial fields in all
their practical SEage o
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Optimum Efficiency

FIFLO has cantinued s constant endeavor to raise the leval ol -Erf_lL:EEf'IE'!,," an guality throwgh -The
=fforts I hat made

It has human rescurces management accarding 1o many plans, In order to faize the levels ol quality
of internal work By ceveloping a system of objectivas and performance evaication: Restructenng

and consalldstion ol departments. And enhancing the |leeel ol sHiciency in 2 way that contributesto

achlgving the companys goals

FIiPCd |5 aiso keen To cevelop programs to recewe new employess ang rpise: the el of their
profeéssignalism belure thay jolh the warck Eam Erabiling them 1o abtainall the todls that heip them

succeed in the practical and personal felds

On the aother hand; yn 2020, the Homan Hesources Department was able o develop the: payroll
schaduling systam to be carried out through the cormpaniys resource management systam. Which
was launchad at the beginning ol the year 2021 {5 include all employess of the company

The manasgement has aise increased and umlatad 2l the companyrs job descaiplions and yse new
clstont models. Aldworked on the developmient of the behaviaral compatency systams: and echincal

elficiency

Healthy work environment

FIPLO realizes the necessity of providing 3 lealthy and attractive eswironment larf wark In order 1o
creats a sense ol happinessand comfart lor the employees And anhance e desire 1o come 1o the
campany passionataly. This s whal automaticaily calls them o work hard. dedicanion sng narmaony
It contribiltes to karnessing their campatencies and euperts to advance the company and achieve its
geats and missions to the Tullest, Which will rellect positively on the pulilic Intergst |1 contributss to
the sustaimaility of mortalityand excallance in-all zacrors and ftelos,

The csinpany wat Kecn 1o provige services arid bigh Esefits to its smplovess_ A=z well as praviding

personal ang practical neads, especially in light of the develspments and prevantive measunes
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gecompanying Lhe repercutsiont al the new Corona virus 1/ gl the zompany's facllities gr [ zHot
accommodation, based on its respenaibility towards i3 human cagital and in ling.wath the heaith

fpstruciiones issued by the refsvant authortes

To this end! tlis Selourity aod Safety Dapartment has bedn restructured to 'l among the sub2sctlans
of the Human Resources Jepartment This department has made 2 number ol tangible achievemants
during 2627 that will be discussed in detall i & separatesaction of this repoct

Women>s Empowerment

Saudl wormen have shown remarkabte and tangible supsrnanity (n Ine varods experiences they have
underglne Scientificand practicall Arid she was abls with har diligence to put har a signlleant place

at the top, From this point af view, the superyisor;

FIPCO nas-been keen that women hayve an impori2nt place in thair system. inwhich they are traeding
the paths ol success And o Be 4 major partngd invalved in decicigrenziking, Formulating messabes
and goals. And support the system 1o reach sl its asplrations, In 202%, FIPCO was able to ralse the
tevel of womems empowerment within the company. Where it was atle to increase the:number aof
S5audi female employees i the production departments and uge tiem 0 new production @cks that
are nat limited ta the usdal sewing work Rather it egtendad o wark on machines. production lines
ana others:

Aewall gs attfatting administiative compeEtencias It otlyer degattimants ol the company. The nlimber
o! Saudi female workels constitutes 68% ol the total Saudi FIPCO employees. FIPLO talieves thal its
role in ampowernng wemen 15 & reflection of the Kingdoms wise governmentss interesn in them and
thell luture “And hier REgnnsss (or winten to Mave 3 space in 3ll Helds and pasiticine, by <etting laws
ardd regulations that guarantse her fights in her choigas in edycation antd work. Therslara. FIPCO 3
kesn 1o e 2 pHONeer in creating pracucal oppartunities that-beht and swit the aspirations ol Saudi
wimen, Which suppuorts-it and Helps it heast ILe distingldshed aneryies |n ling with 'tha Kingdam's
Visinn 2030
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Empowering People with Disabilities

Given our Beliet in the jmportance of inteégrating
people with disghilitiesinto tha work eavironmeant
angd the need o develop the workplace o be
suTatle for them to nelo them seitle into work,
FIRCO hat worked to intzgrate smplayeess with
disabilitiesintathe company. Andconsolidatingthe
principle of sypporting the work and employment
gl peapls ol detErmination in our culture This
initative aims to create opportunities lor them
and to Suopart our commenity Dy increasing
thieir employment rate. We have Implemen!ed
all the criteria of the harmonization program far
developing the wark environment & sut people
al determination, which gqualifiad FIRCD and Itz
subsigiary te obtain the harmonization stver
category certifcate for a period ol two years
From the Ministry of Hirman Resaurces and Social
Development 35 a supportive wark environment
for people of determination for the year 2027 AD
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Continuous Improvement

The-admimistration s still w0 -2 continuous cevslopmeant |oumey. a5 it aims during 2322 1o do the

following.

Updating the compsny's policres:
procedures and requiatione
o ampiement the Best  human
rESGUIrces praciices in 2 way that
pesitively reliects an the company
ang the employee

HDevelop the |ob laddar with
Benzfts and rewards sccording to
the markel changes Imposed by
tng Corona Dandemic

Investing (n human capital by
devaioping appropriEte  raiming
programs did retining lEadership
skills for =ame important jobs
ERSUnng sMooth stccession and
raiting the level of lvyalty

Exslablicking a2 policy lor remdts
work and  examining  how o
make the mpst of the cadres and
:pertize at the lowest possibie
5
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Updatirng tha COMpEny s
arganizatibnal structure 1o Include
merging  1ne jont  departments
betwasn the company and it
sibisidizries In & manner  Lha!

{RUCIRIMIO

ansures  smeoelh  woark., raising
productivity. reducing. costs and
equitable tenetits for employess
ol the same calegory

RTINS L By

ek

Devetop @ performance indicators
IFedsurement System wihich

futdiuog
(oSN

depands on updating perlormance
measuremeant standards and
monitoring them  continuolsly

ihrougnout the year

Inchessing thvs level of emploves
loyalty by developing the work

environmeant

[eyaueu) jo Llling
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FO u rt h . OCC u pat i ona I sa fe ty, 2 - Providing means of occupational health through the following:

I, Proviging a private clinic imwnich a doctor is prasent on & dally bosis o eoepde employees wio
suffer Irom any dizeases lollow bp'on their catdition a0d grovide meédicinies in 3 way that gives

h e a I t h a n d t h e e nVi ro n m e nt the characier af inteéresti to the company s employees. We also praovide workshops to educate

EMployess (n Tne way they work and So O the ngnt way

02d14 N0y

2 Prowidicg vanskated publicationsin a number of langlUayes that enhance theattivity o
Ba=Ed on FIPCO% intersst and kéenness Lo provide a Healthy and atiractive wiork enwiraliment lor all employess and educate them sbout thair physica! and psychologicsl health, and meotivata them B
its empioyees, it has established a strong and solid system thal gperates on a systematic basis af 2 [0 EXErcice a
- =
scxentific patare in‘ling with the instructions of the comperent authoritiesin this regand: Theactions 3
_ 3. Submit and analyze reports-of [Rjumes and work:on Anding appropriate salutions Lo prevant thalr E 3
that were taken included e Tallgwing ; =&
’ FECUrrence &4
g
1- Enhancing safety and protection levels through the following: . : g . £3
ncing yandap g g &4  Providing detergents and starilizers approved by tise Faod and Drug Authority and placing 3=
) _ leafiels to axplain how to use themy
Adeting &dfly warring systenis g“
and automatic extinguishing Providing a foaming prolechion 5, Providing the necessaly cafely tools faor &ach department sccording 1o tie method of wark and
devices inofransformer roonis system) tor the chemical siavage goCording 1o the risk entincstion schedule.
nd main slscirics] pangls Breas - e b e e [ P U Y R L o A
aga eerintall pane = B Putting safety policies and procedures accessibie to all and transiating them inta the afficial -
nguagss of the coimpany [Arabic. English andd Urdu) -
5
7. Providing first ald bozes Inall areas and departments of the company undear the supervisicn af =
T, - ) -
_ _ f b tramned gersens from within the departments T
Carrving oul simufRtion  work i B
d st
inthe eveni of an emergency ]
avacuating the facidity. and =
¢ STREIME P : Providing an automatic spraying T
siibmitting the report  afees - FIPC O}
systemfor the sntire factary and ror

manitoring the evacuatioh
ansuring taoverage ol all prodliction

meinod dentifying wasknessas -
arsas by 100%

and praviding the nEceskary

tools (o ralse the readiness of

ERTITITRETREY |

the: 1zcility In2mesgancy cases:

w
=
3
=
=
-
)
—
==
=
-
&
=

To' contiall with = compaTy g
provides prevaniive malntenancz far
aarly wanning devices, firefighting
and extirguisitieErs B0 Enciirs  fhs
gffecliveness on # pefmmanent basis

Adopling  safety (pans  for
Smef ganty sdacial ibn

Alliueasng
e sy

Contrgeting with comgenies acciedited o the Tl Defertse) [o $WE sarty wWaring
system devices and Hretighting ools accoicifg to the regulrements and
stipEtations within the facionies (S bpkes, complete fire eatingulsterns and Hre-
fighting -equipment),
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3 - Adopting best practices towards environmental commitment as follows:

The  comparry bas

3 ZOjpIec Ml Contracting with an

affice dccreditay A he .
b cereg)ieg ! = acoredited oMics to carry out
Aythonity tor Metsomiogy and y
environmeniai  MEIsurements

to determire he level of audio

Eawironmental Frotaction to study
the sEvoonmeant2l ompact of the

groduction operations of the gir gnd water polldtlen on a

company and Its. subteidiary  and periodic | Dasis

O Iake the nNEecEssary necessany

mEeasure

Cantractiviy  with & cDpany
perredited by thies Motdorclogical
and  Emvirgnmental  Protection
Autharity to dispote of waste

Providing adequate ventilation
insda &l the Ccompanys
facilitiies, sspecially Ihe

03 production areas. by praviding

venilatzn tans, Ccentral an

grcordmg e [he foeguFembnts
arsd legiclntion (cHamical waile

industrial ard genergl wadle] ani

o fispese of L i the cor ¢ and
to dispass I TR conditionsrs and ale purifiers

RO manneE
; == é

firco| 4 -Periodic examination of the risk classification calculation by preparing daily
FPC  examination forms to verify the following:

Test fire
axtinguishers and
makes sure they &=

Chedndtines

ol plac L]
prostule 1o Bress
Eraring that thers mre
o aheleckss fm frant of the
thre-Nigh ting dievboss, dind semiring
Entitation end bghibing, and Tha
the corridors of Dhe weys
N SLanE BrE TEs O

Ny Gbsiadies

Fire pump
room and test
pumps to ensure thedr
effectiveness on a
wweekly basis

working when necesssmy
an a4 monthly basig

Storage and handling ol
.chamicals

Storage and handling of
.chemicals
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Development initiatives:

Reviewang and updaiing policies and procedures on an annual Basis to comply with all
regulations:and egislation issued by theretevant regulatory authorities

Pregaring and updaring the risk register for ingustrial operations and the activilies
accompanying them and finding solutions to determineg and reduce the risk ratio as much as
possible. The risks are re-studyed andident(fied on-an anmnial basis for the entire register mmah
risks are fallowed Up In writing and feevaluated periddicaily

Carry aut periadic meatings o discuss new observationsand developmenis refated 1a employes
safety and develop appropriate solutions Farthiem thealgh 8 committza talmed 16 this pUrpose
calléd the Oceufational Safety, Health and Envirghment Commitiz= [n which production
department supervisors participate 1o alse problems related to operations inside. the factory
gistuss injures and find salutions o feduce repelitdn

Spreading & culture ol occupational salety ameong employees

Implamentation of 2/ proposal Lo replace natural gas iguid to'reduce the risk of the presance af
tarks contalning Hlahly Nammabls substances and produce subisighcss thiat are harmidl to the
dala and that the production al g&s (s not & metier of substatice. THE projecr was approved
and the reom lor matural gas requitem=enis was procasseand ' ineinkranst of gipeline was
beng extend=ad and the nacessary tasts ware being performed as nequired-and followed in Saud)
Arabia

Teaming emaployess on'the wse of fre extinguashing gevices suchasEingushiens and water
hoses. and making them-aware of the rypes of fires and the correchmethads of xtingushing

[hem

In light of the implemented initiatives and action plans mentioned above, FIPCO
achieved fruitful resuits in the field of security, safety and environment during
the year 2021 AD, which can be summarized as follows:

1

e |
[ 13

=

Heducing wark injuriés’to 4%

Raising awareness by providing 4235 @waEness lactures With regard (o Secunity and safety
praciices BU tharate cll Simembers fofeach lectare” with the aim of emphasizing the aptimal
behasvidt Inemergepty situalions duringiwark whien tleyoccdr - God 1arbid

Conuinuimg o Carry ur inspeciion Tours nsioe factortes ano adminisiraive hoildings
recording gbsar@ationt aZnd submitting them to the risk iInanagament, with the necacsary
recommeandations and sllagestions 1o avod and redlice the notss that were retolded by ths
satety department: ang find & radical solution 1o end any observation, with the possibility ol
sEeking Help from external parties 1o Grmy out Inspectians from time 1o ime and provids them
with all observations and nisks I any

Installing survelllance cameras and setiing up a security mopitaning system thal ensures 24 /7

tollew-up 3nd investigation

The Security and Safety Department has set a number of goals to work on
achieving during the year 2022, which are as follows:

fiu e[S =

LN

Reducing wark injuries to T

Increasing salety awarsness sessions to G000 sessions 2t a rate of B indlviduals per sesslan
decreEasing the number of obiservations to 5

Increasing the emergency evacuation traifung plats tod tREINNGS during orne yeac

Installing 2 new hrelighling systam i Lthe spare aenerator room,

FIPCO SNNUAL REPORT 2027 ‘]ug

At g @3l g

@ ULHLG L i
[eyaueu) jo Llling

02d1d 1n0gy

n
A
5
(=Y
(=

-

=
=,
—




Fifth: FIPCO’'s Social
Responsibility (CSR)

Stemming from its kgEAREss To achieve etnical goals, and resiizing that investing In the jpcal community
will Benaiit everyone FIRCO, 3z 3 recponsibile natiolal company sinde its inceptinn beliavas that the
company's grawth and deselopment Bepands nat only an it inancia! pesition. but alse on its ability
10 contrioute to the comMmunity. Thermie a5signed 1011 towards=society, Oy going the fpllowing

It provides: s compenitive and artractive
Wiark emilronment stimulates
devElapment and innpvation initstives

and remforces the concepts of guality

The wat'k anvirotirtiant has improved to
attract employess with disabilitizs. and
i has: ehtained approgyiate certincates
Iram the Ministey ol Human BEsgurces

It commumcamsEs  permanently  with
Its strstegic clisnts and companies
internally and externally to ensure the
sustamability of Trust. |nteraction and
partnership and listens caraliily Io thaif
apinions and suggesticns to dewvelop
prgucts and enhancs the meantal
Image.

It plays its role towards the envirgnment:
In going 50, L releEs on raw matenals
that go nal have environmental damage
It also does some recycling work and
reduce the consumgion of natural
l'gsourges In order to pressrye the
environment. in addition te adopting
mgh stapdards of secuynty, salety and

atcupationall health

Saudization of the Industrial sector
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it astlghs somie work o charitiss
mstead ol contracting with commercial
campanies o achieve mutual benehit

It pays great altention te the Saud]
female component. 3z they are raljad
gpen in some asks of theadministrative
gnd production process a5 the lernale
component constitutes 68% of the total
saudi worklorce dhiversifying  their
uee gt all eechnical production’ and

administiative  Jevels

Sustalmability lnitkatives In caagsrztien
with a number aof ministries, support
bodiez from government =nd  semi-
goviernmentsl agencies congsrned with
nter-dimenstonal yiston  realization
initiatives and patioral transtarmation
programs

It invesis  Th récyeling and  wasle
redguction mechanisms Iraem chemicals
and deyefops naw products from recycled
matarials

It concludes agragments and supportsinitiatives with industrial and training bodies todevelop
human cadras, and works in harmeny with government agances and largs companies o
adopt training Initiathes shding In amployment and other prlograms thiat cantribiute Lo the

Sixth: Joining the "Made in
Saudi Arabia™ program

The Packaging Materials Manutacturing Campany
(FIPLD) ardd [E subsidiaty Vic Industry Company
have the hopor of Joining the “Made in Saudi
Aratia” program an merit, aiter sapiving o the
program and fulfilling sl the reglirements 1o

JOIn

The “Made n %Saudi Arabi@ program s &
national initiative lsunclied by The Saudl Expart
Bevelopment Aushoerity, &5 parl of the Natignal
Industrial ‘Development and Logisiics Frogram,
aimes 1 stimulate national  industries and
encoliage cansumers (o purchase local gods
and o devetop and pramote the Kingdoms
exports to global marksite  And vt |t s2rves 34
A Oﬂﬂ‘.‘rrt-.:r'u.lt'r 1o celebrate technlcal innavations
and creative Elents and reflecis the Kingdonms
gmbillsus visiop for the national sconomy
a5 the program contiibutes. to, strengthening
conperalion Delwesn The participating members
of the manufacturere and thus advancing the

nal II'..'H‘-ﬂJ ECanoimy

The Made n Saudl Program = commitiad o
Bullding a upified Industrizl bfand with the zim ol
providing promising opportunites [or compames
gipanding the scope of Nelr pusinesses and
gramoting thelr praduits <o that Saudl geods will
be the preferved chpice locally and glabally, ang
private:

The use of tlis “Made it Saudi Arabia” loge oo the
prodgucis of Ssudi companies 2lso contributes (o
enhancing tne Kingdom s maga in the world

SAUDI
MADE
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Advantages and incentives for joining the *Made in Saudi Arabia™ program:

Throegh the “Made 0 Saud Argbia” program. natonal ousinesses can beneht from merketing. joint
cagperatian and avents related to theé feld in addition to sUppoct services and inany advantagies.
mirst notably,

Promaotion of the COMPAany s Aame on
INE pragram wehsile Ml INe Companias
ill'l

diractory that 1t will be creatsd sdon

The campany= use al thie progam’s
sfogan "Made |n Saudl Arabiz’ on the

Company s products and an oCigl meiia

Comimunicate with much government

tectar 2gencies through the program

Learn mgre oy sichanging knowiedge
WITH sEMviceEs and advice iram gariners
trem govarnment adencies and private

SBClor experls

Strengthen  your relationship  with
prograim partnersiram the public and

privale seciors. throualhl the program

Farticipdtion In  Uraining warkshops
altalning special consultations. guallty
certificates. ENLEING intermatinral
markers  develaping local content, or
developing other skills pravided by the
program

Al many olher auvantagesd and incanties provided by governmant aygencies. It s ging worth
nating that membership s permanent anag free of charge. bl it is necessary (o cantinug.ta Tuthill al
requirements ang requests: that the entity asksabout by The program
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Seventh: The future outlook in line
with Saudi Vision 2030

Sawdl Vision 2030 15 & posroil plan tor the
Kingdom of Saudl Arabiiz thal! was annauncsd
on April 25 2016, and 15 based on thres main
axes, namely, the-Arab-lslamic a=pth. the jeading
inveitment power. The a¥s of cannmetting the
thr=e continents, antd AL g3 impiementzd in 2
phased manner through several taciors: initiated
Ry the Kingdom by announcing the Natlans
Translormation Program, which was. approved
by the Councilaf Ministers an June 7. 2018, and
the subseguent amendmsents and the launch of
accompanying  devsopment pograms on all
sectors in support al the atorementionsd axes,

In order o achigve & prusperdls ecaromy, the
“Saudi Vision® aims to raise the percentage of
non-Gil exports from 16% to al east 50% of the
nin-gil GOP and sdvance the Kitigdom's stk I
the Logistes Perlarmance Indes Iram 49 1o 25
dicibally ani 1 regionslly. A new Bank-Sadersl was
establichied with a capital of 30 bBlllian ryalks Lo
encourage expadt activity and support industrial
and mining praects in the Kingdom:

Amang the most proaminert pojints around which
the ambitious Saudl plan revelves is increasing the
private séctars contrittion to the GOPfrom 3.8
pefcant currently to 5.77%, InG=Edsing wimens
palticlpation In the labor market fram 22 percant
to 30 percant and regucing the unemployment

reteamong Saudis from 116 percant to 1 percent

Wilh regard to the manufacturlng Industries. the
Kingdam nas started its mighty industrial project.
whichatms:ta ransform from an omporter of
manulacturing materiale. and consumar Hnal
products to their manulacture apd produeciion
iocally, through the asxploitation of the wealth
al raw materiais, which gpenc the prospedds lor
huae investments for the manufacturing sector.
estimatad at 200 billlon riyals and prowding
Hearly 100,000 jub.

As an extension of what was mentioned, and In
light ot the orientation of the strategic policies
af the Kingdor tosUpport lks ecahdimy through
relilance an non-oil masnssnd focus on supparting
the indistry and opening theway 10 ancourage
exports, and deveElgping ways to'2mplay the st
wealth of raw maternials lecally in the interest of
developing national manufactanng) industres:
diversilying its Hral and consumer praducts;
stapping Its import and providing self-sufficlency
Giving the Ssadl faciories the: oppertanity 1o
export thesutplus, allal these Ingredlentt suppalrt
FIPCDns activity and the continced growth of its
ousiness, wﬂi::ﬁ FIRLG look=at with oprimism and
works hard to invest these ingradlents 1o achigve
leadership and sustainable development.

FIPLO works hard 1o provide rangible social

antl ecandmic benstits by adding value to the
nationa) etondmy through business Tevenues.
social consulling, jab creation and Improving
snvirgnmeantal awarensss, aspecially sings mast

ol FIPCOss majar opsrationsareall in lins with the

ochjactives of the Kingdaom:s Vizion 2030 by being
enwiranmentally (riendly and generating revenue
Irom external saport. and Iney are [(wWo mam
factars in the financial transfarmation program.

Az for FIPCOws Iltlre glant, we plan to adlively
expand ithe manufacturing and markeling aof
ITs: products within and ouiside Saud) Arabla.
desplte the |gcal comperitidns and lorzign
aHairs, affirming our determination to continue
to davelop -and growth Through divessifying our
preduits and flaunching lines new production in

ihe areas of manulaciucing indestres which - we.

believe that the ymarket 15 stll hungry for such
projects. a5 well 35 fargsting the manufacture
ol products itls not available 0 the focal markst
and its users rely heavily on imports in line with
achigving our profitability goals 1o maximize the
return on investment for FIPCO sharsbiolders and
assuming the-roie entrusted 10065 0 SUpRorting
the plans and programes ol the Kingdoims vislen,
Manulacturing Industiries - The new project in sl
Its: detalls was highlighted n Chapter Thrae of
this repore

FIPCO also sesks to enter into value-added
partnerships on the feld of  manefactunng
industries, FIPCO and its new subsidiary alse
intend (o expand their participation inloca!l and

internationsl exhibitons and forums [oomaimize

our brand< and open Inuéctinent windows, Lofsl
regianal and international

o - thie stz lemst 1 bblsiastrl I =iy aHd pafresial gtabis

T TR S TTTH § = = aizms e —ay vk i B R

On the techinlEal level, FIFCO aims 1o rely on
ine latest devedopmantsn tEchmology in
theE production process o reduce techmical and
professipnal e'rorsand Lo reduce degendence on
tne human Facter in all stages of manufacturing
The plans for those visits had been affected by
the restrictions Impotsd by the Corona pandemic
duiing he current Time

With regard to FIPCO =sles. and for the purpose
af continuing to Incraace this curient drowrh Rtes
and to reduce pressures an the prohl margin, we
are \mplementing 8 number af |nitiatives: and
means to mRintaln effsctive growth ratss by
diversitying sources of incoms and targeting new
prodycts with figh profit margins and carrying
gul mors markat studies andd ressarch to lmprove
the quality of products and reduce Ratios ol raw
matenals wssd (np manutacturing. less wasta and
racycling

FIPCO 5 fully aware that achieving these goals
depends on & strong and gualified: work team
Therelore It continles Lo Invesl I human capltal
and aitract qualiiied human cadres 1o pravide the
pest value 10 115 custamsars and (Nvesiors

We are committed to supportinig growth and
development plans, taking aﬂvaﬁl&ge ol Ihe
exshing nanwond ecanomic Transfarmanions and
looking lorward to 3 promising future as diie ol
the most imporiant national caompanles working
in the Held of manufacturing industries.
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Risks and
Sustainability
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FIPCQ's philosophy towards governance.

Governance Structure in FIPCO

Historical Development of Governance in FIPCO

The duties of the board of directors

Compositionof the Board of Directorsand classification
of its members.

Names of companies inside or outside the Kingdom
of which a member of the board of directersis a
member ar.one of their managers.

Company Executive Management

Record attendance of board meetings and general
assemblies held during the fiscal year 2021 AD.
Capital and ownership disclosures

Committees emanating from the Board ef Directors
Actions faken by the Board of Directors to inform
its members - espacially non-executives - of
shareholders’ proposals and commenis regarding
FIPCQ and its perfermance

The means that the board relied on In evaluating
its perfermance, the performance of its committees
and members, and the external party that carried out
the evaluation {if any)

Bividend Palicy

Remuneration policy for members of the Board of
Birectors, sub-commitiees and senjor executives, and
a statement of any material deviations

What Board Members, Committee Members and
Senior Executives Received

Transactions with related parties.

Results of governance practices during 2021,
Bisclosure and Transparancy Palicies
Subsequent major developments

Peclarations of the Board of Diractors.

Board assurances

FIPCQ sharehelder records requests.
Shareholders’ rights and the mechanism
communicating with them.
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First: FIPCO's philosophy of governance

The corpaEle gaweErnance system defines ac “the optimal system thirouah which the company
s directed and controlled ™ The governancs struciure defines the distribution af powers and
responsibllities among the vanous: participants in the company. such as members of the Baard of
Direclors, managars, sharghaldars. and other pal'ties and dlarifies the rUles and procsdures iekated Lo
decisiorr-making in relation to all the alisirs of the company,

FirCOisso hrmly betieved that compliance witheffectivegovernancesystemsandcommitmeant 1o good
guverirance standards. Hrancis) and nonfinandial reporting is the Arewall ol proteclion to overcome
many potential rlsks, whather Internal or extemal. The company will monitar attractive investment
opportunmes and speed up the decisinmaring pracess Infivs way. FIFCD s always keen [0 adopt
practices and criteria [or governance, which ensures the instifutionalizstion of theé goyernance system
Therelore, FIPCO has made significant effaris to consolidate seme of the principles and policies to
make & culture and s not chligatory fo develop the pringiples of Treasgarency. disciosure jesiice and
preceryvation ol 3l awners interests ang thic irend extended to also include the shbddiary campany
{FPC Industrial Conmvpany), and governance in FIPCO has passed through several curves throughout its
nistory, which we review as-follows:

Second: Governance Structure in FIPCO

Secretary of the Board of
Directneg

Companyrs main

caparimants end
divialons

fs¥ Managsment

Auctror
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Third: The Historical Development of Governance in FIPCO

2006 2008

Thes o] ey, A hrE 11y S {hi FIFCD mssid 3 fodporalE Qo aunc
st Corparate gevermancs cods, and it
weas nak nding on bhe lisle compenmes
i bmblzmenbalion, byl 4 K Binding
disel e

2008

2009

This Captdl Markat Authority intYodded
a nugmar oof  amendmants: dwimg
the pamiod from 2602 10 2012 That
I iethe QONgalang 2oere SF ielem 0f Ihe
g e £ode ralated Lo AarE gl e
lahis internsd comttol yibarms disd the
fermatmnol [ oard and commiitsss

2013

FIPCD revared Lhszo amendimenty Lo
ILE COMRONaED govairnamcs regu it ang
rEfiggroved i COrDorEEs o ndnod
efulstiny Lhiough e lwanty ot
.'._:.';'_Lul'l..'ll';, e & E.LLE'TI-L!'L‘ L TLL T B
1 2001

2015

THe Ao Cofnpanias | me wet [soyed by
thie Misistry 8 Cormmipsice and Ingdiaey
ciaing e your 24515 By Roydl Becres Ra
W3 dajed SBTART0Y A corrsiponging
to 1120731

2017

ThHe Conital Maoiet AJjroiily  Sesy
Lhe - dpdited Corporale Ghweragnce
Hegilatmwmd in Apn| 2007 te et o
YOTsED| = Of The Corpoiats sylsm aiih
a4 mera Lomomenmaniew Jpbale and
pevleameat of 1he reguialion: chapless
ant arbnles wr Ung wllh vdErnabional
BEsl of e

2017

FIPLD M Jpialied 13 FEtarad

2021

The Capital Mete Aubthonly tued
wme  Uinedlirants 1o r-iu =h=i_;|L'.IJ=I'."'I"
on (stisry T4, HL andl Dl el
= Eudying  thisd ampendmeEnts and
drrgnd- tha MeLassAry polidns 1o Twllesy
i rgesant  ange

Iriverararnih, Gl 2L gussihanes rillss by |lne
whth yystditng dhanmges with tha croatibn
of 12 palici= 1hat SN E Qover
practicss and the wHtoctpmmneg of 1he
Boad o Dypectass Al 'al dhem wore
stifromis) bee (e Board of DHeeciirs
on Nokdmbad 5 2077 and dotne ol
= pohdins s sabmillied 1o ths
oener gl ARSEm Dy and ware aporaeed an
Decambar 12 DT

Vv
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Fourth: Duties of the Board of Directors

The Baard:s main responsibilihezare focusedon .r_J'_-IEIj g TNECOMPany L0 acn

he Beiard of Directorsis aizo responsibie for issiiing clear dirgc tidins (o the axaclitive managament of
the company and determining the standards within lts lbmits, This includes setting 2 clear vision and

sirgtedy. denning the powers [hgt are Gelegaled 1o Ine exefulve Management. and seiting policies

ant standdrds within'which the frdrmagement 5 allbwed to operate

This is achieved through:

1 Revefop a comprenensive strategy for the company. mamn work plans, manage risks redsied 1o

policise 2nd revisw and update thote policies

SUDBETVIEE Capilal expeniilures. and own and Cispose O assels.

i, DetgEremiine the business alsjedtives ta beachieved, slpervise thelr Implementalise and tallaw up

an Ihe CoOmpanys averail performance.in general

4 Perioagic review ol the organizatinnaland functional structures in thecompany and 115 approval

& g conliict al interest d3nd sddressing any potentizl conllict

of Interest for-ach ol ne members of he Saard of Direcioirs. sxecutive mansgemsnt snd

shareftolgers) Ncliuging misuse of [he company:s assets and dealings and dealinds wilh the parties

Ensurs the int=arity of the Hnancizl 2nd accounting pracsduize (nclulling profediras refated 1o

Ihe prepgarstion ol hinandial reports

8. Ensure thal appropriale control procedyres are applied 1o manage risks throegh loresasing 1ha

risks thal the company may face and disclosing tham in 2 transparsant mannet

Flhkemmer ril I aer . A e
[IVeNess O INtarmal conirgi sysiems

4 Annpal review of the effec

10. Formnutate the companmys Gorporale governance system-and reles in a manner that does not
contlict with/'the provisionsand etz ol the syoléms and I'egulatians in eFact, and manitor the

effectiveneacs o! thesa rules in oeneral and amend them when necessary

11 5Set e pohicies, stangdards and procedures-for the memoershup of the Board of Qirectors and put

theminte practice after approval by the General Assambly

12 Develpp & written pollcy regulating the relationship with related parties in order o protect the

rights of all partes

13 Deyefop the rules of protessional canduct for the companyrs QIrECIorn: and employess n Ine with

afessigrial ‘and &flicsl standard

ICies and procedures 1hat ensure the company:s respect fof laws anagr Hatigns, ang

= comimitment [0 disclosind matenia nformation 1o

SRarenoid CrediTars and

e nancial siatements ang (e annud repart an the company:s aCiviiies ang inandial

-
L
+
i
2
(1]
I

DOSITon for The past NhaEncis year intluding the propesed method or 1he payenent o diidenos

16, Recommend to the shareholders aeneral assetnbly to appoint and dismiss auditors and dietermirie

theair fees
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Fifth: Composition of the Board of Directors and classification of its members

Articig {11 of the company sOylaws stiputlates:that the management of FIPCO shall e taken over by

& bvard ol directors corsisting of Rve membéls whid are appainted by the arditary getieral 3ssembly

for & term not exceeding three years

Membership
Status

Ahmed Abdullatif Al-Barrak Chairman of the Board of Directors Non-sgacutive

Exerutive

Faisal Mohammed Al-Harbl | Vice Chairman and Managing Director

Abdulrabman Ibrahim Al

. Board Member
Mudzimegh =

Independent

Board Member Independent

Board Member and Director of the
Risk Management Department

Executive

L Baord rmemner K Ancsiiranman 1arartem A&l Ll _I||I'-||:g'| sl

frnwr Board of DimeC 1o ) purseant 10 tha eCiiin of tog irurty Mowr i Ganers! Assanntly madd oo funs 70, 2037, 10 I mzw

Boala we<tion Lnal Degan o [ naary 07, 20k 3 i A Peiad OF It Re el & SEing Gon Uedsmod Pl ¥
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(] g.Drie g £
Maime Meambesrahlp statong Current jobs Pravious jobs Cualifications Practical expariencss
Chadrman of the Board of Drectors af FIPCD Systems AdminsStration Assistant at Lk
Membar of (he Baard ol Hrectors of FRC Saudi Blectricity Company
Member ol the Bosed of Directors of Budget Saudl Operations Manager a1 Benog Factory .
Ahmed Abdelistif Arabin Tor Advanced Concrete Producs. Bachelor of Systerms Enginesring, Engiresring consultancy wark
Labrak AON-aEa Lt King Fahd Unbversity of Petroladam and
Mambar of 1l Board of Directors of the Taurkstic Gzeneral Manager af the Snt_u:_i Bira Minsrats - Dhahran Executive manassmeant work
Enlerprises Company (Shams} Enginesring Consultancy Difice
Cholrman of the Bannd of Directors of Gana ica Cream Vice Chalerman and Managing Director
Company Ltd of FIRCD
. = jor .
Vice Chairman and Managing Director of FIPCO
i i F s £ of i F .
Chairman af the Board ol Directors of FPC General Manager of Saudi Fava Bachens digrot i Busiess
Mariber of the Board of Dinectars of the Tourkstic Company Administration with 8 speciatization in
Falzal Mohammed Exerutive Enterprizes Company [Shama) Genoral Managor of Savanmah Markeling Entregrenalrehip and investment in a
Al-Harbi Wamber of 1he Board of Directors of the Arsb Plpe Intesrimt ioal Trading Comgacny MEA numiies of cofmpankss
Company Chadriman of the Basrd of Directars of
Geaneral Manaper of Sawannah International Trading FIRCO
Compuiny
s’ " - 1y .
Exsrutive Vice Presidant and Yics
Praaldent ol Business Dowiloprment 21
Baswain Corpdratbion
Worked a5 Vice President of Business -
e Bachelor of Finandal Managsmant
Develapment and Lhen CED in charge of . <
B::ualn Corporation for £ _I.rtu:r*ﬁgI fram Prince Sultan University SEINL SERONS A0 SCUNINES
Abdol Rakman 7 : ! Kingdorm ol Saudi Arabia Froduct doveopment and (nTreduction
thrahim &l indenengent Exerutive Partrioe of Watar Pariners & contritasted fo the establishment o of new products
e ' ¢ S Binua Holding Compary, an industrial || MBA from London business school, :
Mudaimeagh Estahiishing compandes
Investment company afffiated to Uk )
Bawan, and sarvad a5 i15 general i
matagesr for 4 years
He worked in theSaod) Indastrial
Dewiopmaont Fund 22 a credit analyst
for 2 years
T T
Mimr Has=er Al T : ceneral Managar of Mafa International Commeascipl saeondany Dverse prachcal cxparience in Dusiness
Harbd ki oot 1 LSRR NIRRT OF BumneE CIRETS. O ATstan l Comparny diplometpesiplizing n office work and company ectahlishment
i - _
Director of Rsk Managament at FIFCD
el erté::nimgtors ke L gy s Bacheiorrs gagres in Business Overse prachcal expanancs in Desiness
Moha o s Esecuti A . Irvestment Maneoer at Faya Sadad Administration with & specialization in antd economic journalistic writing
mmad Hive Membsr of the Gm:ﬁ:me arvel Rigk Management Arahia Markeling Managemeant consulting.
Harbi Commities of Budoget Ssidi Arabia MEBL with Homors Gowernanca and rick manigement
Co-fuunder and CED of Makamin Managarmant
Comlting
il < - 4L - -
Dilfield enginees 3t Schiumberger Bachaloess degreo in Blectrical
Engineering from King Fahd University = .
Graduation in the positions of the of Petraienm and Minerals Communication and information
Commimications ahd Information technology syitems
1._',::1::" A Indenendont Riegional Director of SOVERCOM in Saldi Arabis Technology Cormmidcsion to the position Mm;ii:?;?:;ﬁ:’::::u;:;hm Strateglez, policies and procedures
of D"ECIﬁ;:léiffm”r::;:r;hmnm - Mortheastern Uniweruaty Bevelopmant. crul.iulty and laagdarshin
. Excculive MEA from King Fahd L
University of Patroleum and Mineralks
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Sixth: The names of the companies inside or outside the Kingdom that are a

member of the company's board of directors

Hames of ths companles
In which a mamber of the
Board of Directors ls &
member of thelr current
boards of directors or one
of thelr managers

Company Headguarters

legal artity

Mames of the companies In
which tha board member iz
& member of thelr previous
boards of directors or one of
thelr mansgers

Company Headguarters

Oana lep Craam CompEany

Ahmed Abdullatif FPC industrial comparny

Kingdom ol Saudl Arabia

Kingdom ol Saud! Arabia

Limited Liability

Lirmjit=d LiakdETy
Company

Facksging Materials
MbnuTRcturing Compamy
FIPCD

Kingdam ol Saudl Arabia Puiblic joint stock company

(rUORIMIG

AU Ssulap Ly

Al-Barrak
Sudget audi Company

Touristic Enterprises
Company (Shams)

Eingdom of Saudl Arstia

Eingdom of Saudi Arabia

Pubilic joint stock

Fobiic jomi sTock
COMpPaTy

FPC industrial comoany

Touristic ERtarprises

Falsal Mohammd <
Company (Shams

Ab-Hartul
Arab Pipe Company

Kingdom of Sed) Arshia

Kingdom ol Saudl Arabia

Kingdom ol Saud! Arabia

Limited Lishility
Company

Fublic jaint stock
COmDArn

public joint stock
COman

1 Paciaging Materisls
Mmnmufacturing Company

Kingoom of Saudi Arabia Pubiic joinT stock company

fuidwon
[WRISNPUT D

Savannah International

Benai Company for Ready
Mix Concrete Products (&

Maticrnal Bkl 2
Marketing Comp
Abdiul Rahman
Ibrahim Al

Mudaimagh ) .
Ta=ser Finonciol Campany

Eingdom of Saudl Arstia

Kingoom of Sai Arahis

Limited Liability
Comgs

Hodding

Bowen Company Kingoom of Saodi Arabia L&siad joint-stock company

Kingdom of Sed) Arshia

Future Ceramie Company Kingdom ol Saudl Arabia

Kingdom ol Saud! Arabia

Al Maather REIT Fund

Hational Gypsum Company

Eingdom of Saudl Aratia

Eingdom of Saudi Arabia

Ea
Limited Lipbifity

Compal

Soudi clossd joint
stock compan

Saudi closed joint
stock compan
Sauthi listed joint
stock Compa
feal Estata
Traded Funds

(el Jo fxliwing

Aifamunmsns

Himr Hesses Al-Harbi

FPL industmial company

Anduliah

htak M
Mohammed AbHarbi akamin Management

Consuiting Compan

Arab Pipe Company

Hazal Saitar Al-
Otaiksi
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Kingdaom of Saudi Arabia

Kingdom of Saudi Arabla

Kingdom of Saudi Arabis

Limited Liability

Professional

Packagimg Materials

pat st oAt SToCk
Manutactunng Compary o eleied. :

Eingdom of Saudl Aralia
Company

UG
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Seventh: The company's executive management

Falsal
Mohammed
Al-Harbl

Vice Chairman and Managing Director

Abdullah
Mohammed
Al-Harbl

tMember of the Board of Directors and
Director of Risk Management

Executive Vice President of Finance

General Manager of the Subsidiary
Company [ FPC industrial company)

Salah Sabry Governance and Compliance Manager

126 FIPCO SNNUEL BEPCIRT 2027

previous jobs

He worked for Emnst & Young in Jordan
and Saudi Arabia, then gradually
waorked in internal auditing and

financial management

Factory Director of Convertex far
PFlastic Industries and Printing in
Lebanon and Romania

He held a number of administrative
and leadership positions in-a2 number
ol companies working in the fizld
of plastic industries, including the
National Plastic Company, Al Sharg
Plastic Factories, the Saudi Printing
and Packaging Company, and Al Marbal

Group far Indust

Working in the Technical Analysis and
Flnancial Markst Resgarch Department
at City Trade for Securities Brokerage

Working in the Investor Relations
Departmant and the Secretarial of the
Board of Directors at Jarir Marketing
Company

Woaork a5°'an assistant to the Financial
Director for Governance Affairs at the
Saudi Automotive Services Company
(SASCO)

Quallfications

It was previously discussed in the sectien on the board of directors

It was previously discussed in the section on the bosrd of directors

Bachelor of Accounting and CPA Exams

Bachelarss degree In machanical enginesring
and then a mastens degree in the
manufacturing industries of plastic materials
from the University of Grenoble in France

Bachelor of Languages and Transiation - AF
Arhar University - Egypl

Ohtaining the Certified Corporate
Governance Officer CCB0 cartificate from the
Lenden School of Business and Managemenl

OCbtaining the secretanat program from
the Egyptian Institute of Directors of the
Egyptian Financial Supervisory Authority

He successiully passad the disclosure
cortificate test according to the trading
requirements of the Financial Academy in
Riyadh

years’ experience in the field of external and 14

internal auditing and high management

years In the Held of plastic manufacturing 30
and printing between France, Lebanon, Romania

and Saudl Arahia

Muitiple experiences in the areas of governance,

compliance, business management. and
the sacretariat of boards of directors and
committees for more than 12 years
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Eighth: Record attendance of board meetings and general assemblies held
during the fiscal year 2021

During the year 20271 a0, two 'mesatings of the Board of Directors were held in attendance: i addition

1o the Board taking sevan declstons by passing among 115 members in line with the FIPLO Basic zysten

ol publication and disclosure. bearing irmmind that the Board/is always keen o heid regular meslings

in atlendance Ana by 4 meelin g5 F""..-n:':, DUt due 1o the current Circumsiances, only Two meetings

weire el and decisions wers issued in urgent matters by passing

Alsprduring the year 2027 AD. one mesting of the Genaral Assembly of sharaholders (ardinary gensial

ass=imbil

i) was held in which the annuzl finandia! results ¢ the company the auditor's report 2and the

report of the campany s taard ol directors for the I3cal year 2020, were approvest. and the auditor
wéas Appointed toraudit thie accadnts of the fAscal yvear 2027 ana the first gauarter of the yvear 2022 AL

and his fees wera detarminad, i aoldition Lo 2lect meinbers of the Board o! Directors from amono

the canthidates lor e =rm ol the Board of Directors that began onjanvary 01, 2022 AD and for a
period of three years ending on December 31 2024:- AD. and the following is a statement af the dates
ol the meellngs and a statement of the attendance of the membears of the Board of Dlrectors and the

percentage ol their participglhion

Dates of the Board of Directors’ meetings held Foe Annual

during the year 2011 AD Ordinary
General

Assembly
Meeating was

held on June
10, 2021 AD

Attendance Attendance
times rate

Ahmed Abdel
Latif Al-Barrak

Falsal
Mohammed Al-
Harbl

Abdul Rahman
thrahlim Al
Mudalmegh

Abduliah
Mohammed Al-
Harbl
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Ninth: Capital and Disclosures Related to Ownership

Capital information

The lollowing table shows the capital information of FIPCO and the number of 1ts shares as al

{021

13 273
L = a4 |

Juadt guly

T T
e e
T TN

I
= A 2 f'din ' r | il 40 fai e Lnofes

LU ANARS A ISy S g anl Dhesy 00 =l ¥ Iy L

“MNumber of free shares

&1 I e sopod FEF

~

ThiE et of Tres shrst vl T LR S udid T Srnett decardig (o thE fmowdrmsEnl of $theFPCO shann trRding
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Stock data Investment Restrictions

The foliowing tasle shows the companysshare trading information during the fiscat year 202 Thers are no restrictions on the company’s shares as stafed in both the rules regulating qualihed

forelgn hnancial insttsians investment in listed =ecdrities apd the [Dstfuctons reguiating faretgn

Trading Information strateqic investors’ ownesship af strategle stzkes In listed companies. in ccordance with Lhe
company s bylaws and the Instructions isseed Oy the Syparvisory angsupervisory agthorities 1o which
thie company B subyecl

i | ( . I
List of major shareholders and change in ownership interests
Share price as on 01/01./2021 5710 FIPCO does not naveany of the main sharahoiders who own 5% or more, accarding to thesnarehaidar
reglsisr datad 12 / 31/ 200
Shares ownership percentage and its change for members of the board of direc-
tors and senior executives

(registered on July 4, 2021) 77.00 1- Board membars, their spouses and minor children

02d14 N0y

[FL T

Share price as on 12/31 /201

AUTulig @bl iy
(rUORIMIG

Highest share price in 202)
Lowesl share price in 2021
Saudi Hiyals

A comparative chart of the performance of the FIPCO stock with the sector index
~==_ and the market index

(registerad on November 28, 2021) 49.85 The number of FIPCO shares owned and In

which they have an Interest Debt

instruments
and financlal
Instruments

o

5
£
=

s |
&
5
(=Y
c
=
5
!

Change
during the
year

L@
el -]

TN i L v A Ahmed Abdel Latif Al

Sarrak 1050

ERTITITRETREY |
[rpaueuy jo Axiwng

Falsal Mohammed Al-
Harbl

Abdul Bahman lbrahlm
Al Mudalmegh

Jich
2

PUR SX81H
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Al |[rauupogsng

Nimr Nassar Al-Harbl

Abdullah Mohammed
Al-Harbl

2aUELIaNMG
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2- Members of the sudit cammitiee and their spouses and children

The number of FIPCO shares owned and In

which they have an Interest Debt

Instrumants
and fBnancial

percentage Beginning Instruments

change % of 2021

Fawzy |Ibrahim Al Habib § not apply not apply

Abdulaziz Suleiman Al-

- not appl
Etiai i

Duion

Abydul Reshman Ibrahim
Al Mudaimegh

rspouses and children

The number of FIPCO shares owned and In

which they have an interest Debt

Instruments
and financial
Instruments

Beglnning
of 2021

percentage

Faisal Mohammed Hilal
Al-Harbi

Abdullah Mohammed
Hilai Al-Harhi

=
a
-4
=T
=
=

e [ [ [ o
I T T e [
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Tenth: Committees emanating from the Board of Directors

Accordindg 1

FIPCChs needsand working conditians: andn arder for the Board af Directors of FIPCD
to-perform 1L dutist 2Hectively, the Board of Diredtars e larmasd spacializsd caommittszsin linewith
the companyss below anad the carresponding corporate system and corporale govermanceregulaiions

issued by the Capnral Markst Authonity

These comimittess werelormed in atcgi'dance with genel'al procedUres set by the Board, whichinclude
defining {he tasks o each commitiee the durstion al its work, [he powers granted to ik, and how the

Board monitars them

Itls worth riating that the Hoarsl ol Direstore of FIPCO, when [armit 411 these cammitieed ook Into
accoubt what was included in the Corporate Governance Requlations issusd by the Capital Markest
Authority. which is in line with the best systems and practices in force globally, by appointing a
suffFcient number ol ngi-enefUtive board mambels o the commilleéss concernad with the tasks that

Frm =

nFial 3nd ronfinancia

Conflicts of interest may arise from 1L such as ensuring the intearity ol Hoan
EERRTLS, réviewing retlated party deals - af any, nomination for board memaership. appeintmeant of
samith sxetUlives. detErmining I'emuneralion akd others

The chalirmen and membars ot thedse commitiess ara commitied o the principles of honesty, honestly
Hoyalty. cars ang concern for the interests of FIPCO:and i1s shareholders, and prioniizng them over

thr persanal intereste

The Board's commitisss incllided the Audll Commitize e Nominations ahd Bemunerallons
Lommittes, ne Executive Commitiese, the Governance Committes and the investment Commlles
(recently formed). hoting that the tarm of work ol all committess ends st the and of the current
testjon of (he Board ol Direciors (31 127 2021}, Also. Tthe requlstions regulating the work of all

commitiess Nave been updated 1o relisct the rules and regulstions Issuad by 1he rélevant suthantie

Board of
Directors

Homination and
Remuneration
Commiitee

exacutive
committee

Investment
Committee

Governance
Committea
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The following summarizes a description of the affiliated committees and a
statement of their members, responsibilities and meetings held during the year
2021 AD.

1-Audit Committee;

[ accordancs with Articde 107 of the Companies systems 1ssued by the Ministry of Commerce fon
Investment and Artidle 54 of the Corparate Govamance Regulations le4yiEz] by the Board of the Capltal
Markel Authonity and he cor=spandimg articles of FIPLOS Articles of Assodiation and Governance
Hegqulations. thedudit Commmities was formed by a deciston of the 31st Ordinary Extracrdinary General
Az<embly Held on 19 December 2018 and lor 3 period of three yaars (20 19 2027) fram thres membears
whio a2 not mambers of the exeCulive board of directan. 8l ol whom ar= specialized in inancsl and
sCCounting amomrs, with the agoption of the commitiess wornk reguiations speciyving the ruies and
procediies lor its work 3nd the remuneration ol Ity mEmbers

And recently, the commities was recanstituted alter the end of the previous committeses sessinn by
g gerrsion of the thirty=-tifth ardinary general assembly held an February 17 2022 80 for 8 penod of
three vears | 20022 - 2024)
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Fawzy Ibrahim Al Hablb

Chairman

“Works in fimancial advisory

(licensed by the Ministry of
Commerce and Investment )

-Member of the Audit
Committee of Qassim
Cemint Company.

«He worked m the Capital
Markel Authority for 12 years
as head of follow-up and
implementation. and thenas
hesd of internal audit

revious jobs
P } “Worked a5 Head of Intermal

Auddit at Arab Mational Bank
for more than nine years

MWarked at Ermist & Young
for morg than thres yeoars:

Holds a Bachelons degres:
InAccounting ¥ing Saud

Abduiariz University
Qualifications
Passed the American:

Arzociste of Cortifind Public
Accountants (CPA) exam

Extensive ExpiTience in-
intoarns review and sudit

work in the private and

gxperiencea

JOVerTIment SECIOrS

Momber al the Audil Committon

-Member of the Audit Committes

-Head of the Audit Committes of

Abdul Rahman
Abdulariz Sulaiman Al-Etigi Ibrahim Al
Mudaimegh

02d14 N0y

-He warks in the field of legal

review and consultancy

of the Natlonal Bank of Saudi
Arabia

AUt g Sl i
(RUCjIRIMIQ

of the National Agricultural
Company a fimited Gability
CEIOTIEATTY

the Sawdl Falcons Club

Head of the audit committes at
Tadawul Real Extste Company.

o

5
£
=

s |
&
5
(=Y
c
=
5
!

Work at the Capital Market-
Masthority

Work in e Saudl Compeny for-
(Basic Indusiries [SABIC

UL v
[rpaueuy jo Axiwng

-Holds a Bachelons degres
in Accounting - King Seud

Linpenreity

ar
5
s
=
£
2

-Holds a fellowship certificate

INLED Py e Apa|e BAY aM JEU] S10)3800 O pUEog-SLU ) j0 LaglUall ey jo aud

af the Saudl Organization for
Cortiffad Public Aotountants

SOCPA

More than 25 yoars of workl
edperience in the private &nd

gowerniment sectors

2aUELIaNMG
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The duties of the audit

M - g e Lo

commiitee include in particular the following

1 Studying the praliminary ang annual fimancal stetamants petore syubrmitting tham o the Board of

Directors and expressiig s opiion and e Enendanan-on tham.

£ i;r.-—‘--z.ﬁ i & technical opinion - 2t the reguest ol the Board of
reptrt and the comg:a balanced and un

d
iormation thatl ailcws sharehiders and INYaslorns 1o evaluadie e company s nnancial positi

directors - on whether the boards

1te and include

derstar

performanca businsss moeds| and strategy
3 Studying any Impartant or unfamiliar 1ssues inciudad in the financial Roport

irch any issues ralsed] by the financial manager, whoever undsrtakes his dutles

4. Thoroughly feses
the comphances officsr ar the auditar

5  Venfying the accounting estimates in the sssential issyes mentioned in the financial reparts

m

:j
e Studying the accounting policies followed and expressing an:opinion and raconmnendation to th

Board of Directorsin ‘-.I;|5 ‘enard.

B - Internal Audit

financial control systems and risk managemeant in

1 Studying ang fallowing up the internal and
PG

Studying the internal audit reports and fellowing Up on the impiermnentation of the coarrective
measures and e notes cantalned merain

Fed

3. Mondoring and supervising the performands and activities of the inlermzl sudit department in
FIPCO 1o vefily the avallsbylity of the necessary rescuices and their effectiveness in carrying out
the work and tasks assigned to .r

C- The Auditor

1. RécammeEnding the Board of Dirgcttrs 1 nominate and dismiss-auditocs, demrmine thair 1eas

and avaludte their perfocmance after verilying thell independeance reviewinly the scope af theit

wark and the teems of the contract

2 Verify the auditor’s independance, abjectivity and fairness, and the eMectiveness of audlt wark
taking inlo consideration the rélevant rules and standards
3. Hewviewirny the awditars glan and work. and verifying that he did nob subimit technical or

administrative works outside e scope cff pudit work

4 Answar the mn auiriet af the FIPCO auditor

2. Studyng the auditors repart andd B ndtes an e Tinancial staisments and fellowing up an what
wras taken in their regand

ol = Commitment quarani

1 Beviswing the results of the regarts ol thiz mgulatory authoritles and verllying the company’s
urdgn andd the necessary actlons in this regard

2. Yenfy the companys compliance with the cefevant lawes, requlations, policies.and Instructions

3. Heviewing tha contracte and ransactions proposed o be congucied by the company with the

reiatad parties and pressnting
4 Submitiingthe issuesit dee

i recommenoalions iof tneacins 10 e 1dEen

its views |n this 'egard to the Hoard ol Direciors

ms necessary 1o take action on (o the beard o directors, and expressing

Inagditian: 1he L ommiise sype s s TNE o0 SDErAtIONS (olel o0 1o frauE oo ol rory that act
oy [IMarters hat the Copmmitlos conSaers mpEirran] @ moritar Timeetore; the ot

B mechanim (o prowide noteas ob a0y sbuse In Brancisl af cther reserts conbidentially) by sptting op-an emall
giidicsted to thit The purpote o in'sadition to setting up & flind to predont thee proposdlein lhe company,

proiged timt thews notes se roviewed @nd their esentiality doterrminest by the company’s thternal audrtorn

2nd hes report L submitted o the Audit Comanittes and: then erforms i fole to yerjly the
application o! this medhanwm ih the corm {1 eitigaiion commensurate
with the volumie of the érror or overside i@l oy
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Five mestings df the Audit Commities were isld during 2021 AD and thelollowing &5 3 statement o

e neameas &f e membersand the aftendance reford

Dates of meetings held during the year 2011

Attandance
| = times
Fawzl
Ibrahim Al JChairman ) o o) ) 5 1007
Hablb
e

Attendance
percentage

Abdulazlz
Suleiman
Al-Atlgl

Abdul
Rahman

Ibrahim Al
Mudalmegh

v - Altendance e A0 ORES

Results of the annual review aof the effectiveness of FIPCO's internal control
procedures

The lhternal Audit Unit

oY IMposingd vaiue Ja0tion, impraving cperations and achieving tne company:s siraf20ic objedn

FIRCO provides atsurdnce dhd advieary servicas independantly and abijectivaly

Theriskoasis:. throughwnich the suditwork s cirected towards (Ne most Nsky andimportaneacivities

and warks lar the Campany, and in accardande witly thie Best prolessional practices

The scape of the work al the inteimal audll upit also includes the review al activities, processes, risl
nanggement procedures, intermal cantrol systems: mformation SysEms; Qovernance pro

[Meip prot=ct agairgl 4qhd detect fraud fiaud and embezlesrant

The Imernal Audit

Unit has implemeniad some of the periodic and special audits in

the 2027 plan approved Gy the Audit Committae with the aim of giving the necessany Sssurances

regqarging Ltne af

and efficiency ol internal control and rcisk rranagement I FIPCD. with a

e

todus an high-risk activities and tunctions

Proceeding from the fact that miternal control is ane af 1he most -=‘n|.1-:r:ta-‘|: fundament=als necessary

o protect FIFCOD

opefitlonat and aaminiztrative contiol

T Bstets ac well as support it in achieving its abjectives and since sound hinancial
yrocedurss ars enollah o imit the misuse of FIFCOS assets

and inflvence 1S adt | attenticn ta tand annusally

lons the Board of Qirectors ol FIPCD pays specia

gy

checks the effectiveness of Thiese proceduras by reviewing them annually and directing the nacess

amendments to develop control wark This = deése in lldht 9 ths recommandations and dirsct ves

issued by [he Audit Commities
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The opinion of the audit committee on the adequacy of the internal control Its duties and responsibilities are as follows:
system in FIPCO 1. Preparing & cdear policy for the remungration of the mambers of the Board of Directors and the

- i 1 3 coHmmMittess emanaling from the 8carg and the Executive Management, &nd sugmitting them fo
gased on the loregaing and Basad an thewors carned aut by the company sintenal sudit department ¥, ) S J S = 5 J N
: ) ) ) the Board of Djrectors n preparation for-approval ¥y The General AssE=mnly, Taxing \nio account

02d14 N0y

accarding 'ma the plan approved by the zudit commiltee during the flscal year 2021 AD. and the

thie use ol perfarmance-related crte

observations of the company's exlernal avditor. bearing in mind that any internal contradl system, no y
> 2 Clanfty the relationsh p etwesn the granied rewards and ihe applicalee rEwards palicy. Indicate
mialier how sHundly desgned and impigmented i3 procedures. Cannot It provides 2bsalute assurance ) E
: ) . any material deviation (rom this pelicy
about the sffectiveness:of the applicable imernal contro mis . Accordingly, the Audit Committee == = ST == =T S =~ =~ R = = i S
" 3. Ferncaic reviews ol the rewaras ohoy. ang evalzation ol (1s effectivenses.n achiieving the desired

CouTIpany .‘.,|f|'. Ry -
- L3 e%s

did nol find 2 tundamental weatness in rnal controlsysteiminplace within tha

Audit Commitise s continuing =iommendation o Ihe camoany s management to contimucus by fodlow z H ! A
BB ' = - : ! ReCommend 16 the Saard of Directors the remuneration af the members of the Board of hrectors

J L]
4
o o develap ang improve the efficienicy and effectiveriess ¢ the DEaEIE e Forirols ang e
up to develop and improve the efficiency and effactiveness of the applicaile internal controls and the ana its committeesand senior execulives of the company in accorgance with the approved policy
I'the company’s policles and Its procedures. and tha implementation reaardlac nominations:

nead for continuous Updatino o
from the cCommitiee regarding [nentemal sutit regorts ming with the

of theobservglions |

4

pase Clear palicies and Onilena lor membarship in the Board of Directors angd Easculive

nature ol the campany’s activity, 35 well as with 'regard tothe subsigdiary cormpany FFC and what the Management

AUTulig @bl iy
(rUORIMIG

]

-F-—.r"., ciages of tha start of [he subsdiary Company 5 activity ref ~E Mlirartore b el s bae and recnnminsfe reemmibares 4m scearda mnee

wINILE =] Ty & conbipows evaluaztion ol - V. 4 =Y . o zmal R S R L I N N T -
i fram & conlinbouws evaluation o = Recammending the Board of Directors (o nonunaie and re-nominste members in accordance with
i

all actvities ol the subsidiary company in Uhe operational anid nnancial aspects. commilment anaisk tHis aporovad policias and standards: Taking Inta scoount not te Rominate any permadn priavidusly

managedment convicted of 3 crimz birgsching trst

T o i = i 4 y s aaf ¥ — a = ¥ A - - i Fow : . s, i 1 = i By
) - Maminations and B a bl i ire ! Pregaring 2 descrnption of the apabilities and gushhcations required for mambersmp of the
i PRI LN RS 3 d =] = i '

| Board of Dhractors ang occapying execulive Management poasilions

T Wl A o ) P g - e I T TN o = st S [ Y Sy s e b 3 P (e . _—
fie Momunagllons and Hemunberations Camimities 8 comporssd hres members according to the . - .
! : ’ = > =i s 4 B, Determining the timethat the memiber shauld allacats fof the wolk o the Board of Directors

foilowing 1abie *
s s 9,  Annual Eyiew ol the necaisary needs

.

’f% Board of Directors and sxecutive management funcuons

[ I'j| O Caroeat previous johs Academi: Practical 10, Review the strUcturs of the bdard ol diréctors and the execulive mandgement and make
et status Jobs gualifications || experiences recommendations rengarding changes thal can be made

Chairman 11 Annuat venfication of the independance of the independent memoers. and The aosence of any

Mimr - . :
(independent One of the members of the board of directors who were previously .
12 Develop job descriptions for esscuthve members non-exgcutive members, Independent mambers

ool board talked about i c :
ar : U
Al-Harbi 9 7 < and senior esacutives

member)
special procedures N tne event that the position af a membern of the Board o

or & semor executive feels concerred

for skills or appropriate sxperiendce lor mambership of the

fuidwon
RSN D

]

canffict @f nterest ol 1he mamber = & member of the board of directors: 41 anothar company

n
R&

-Hat a Bachelor degres

-Faunder and He worked = & He Roites 14, Determining the weaknesses and strengths in the Boara of Directors and proposing solutions to
Consultant at lecturer 3t the 2 ddr=zs thad in line with the companyss nisrest
: ) Bschalors BT
Harmony ol Technical College for - He has .
Objectives fi 11 = degree in VTS Two meating: of the Nomindtion and Remuneration Commities ware hald durl
hjectives for years r=En TR
Recruitmaent - , ; s
it and HR -Ha held the position Enginsaring ERpETICHCR
All Saleh o of Operations Mansger | from King Saud in consulting
i I e A 2
Al- (outside the and then the potition University and human
board of Consultant J of Genersl Manager 5% FESOUNCHS

y 2 b «He bk e
directors) and Vi Saudi Bells Company I 5'd i EEE work in the
11‘5 '!J i
Prasident of for 5 years i private and

Th in Computear :
ziw Fhmi'fﬂﬁ “General Manager of Enginucriiﬁg from qtv;_r:r::nl
F.ﬂ:'{':’::;"ﬂj:: the Content Unit at | the University of :
= L Integral lor one ol New Hzwon USA
E-Bqoks the Saudi Telecom
companios {or 4 vess

L

ERTITITRETREY |
[rpaueuy jo Axiwng

Dates of meetings held
during the year 2021 Attendance Attendance
times percentage
Shadolkhl

Al |[rauupogsng
PUR SXu

MHimr Nasser
Al-Harbl

All Saleh Al-
Shadakhl

Member (Mon-

Executive One of the members of the board of directors who were previously
Board talk=d about

Member)

Ahmed
Abdullatif Al- 2 T100%
Barrak

Ahmed
Abdullatif
Al-Barrak
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Executive Commuttee

in accorgance with the vision of the Board of Directors and the onganization of wirk wit

the Execltive Comimitiae ias beah lofmed Irom threg members and some tashs lhave bean sssigtied

1o it to play [ts rolein allocating more time-and eHort to discuss certajn topics to facilita

making within the Board of Rirectors. and among those tasks are the following

1. Heviewing periodicimanagement reparts. evallating performaince and raviewing rew investments
3 rElinvesiments and approving them belore submilting them to the Board for approval

2 Hidgess and'plans and investigats tive essential dilferences =liated 1o budgels (|

led to lhe Board af Directors

3 y #nid recelve reports on the implementation and completion ol majar grajscts orf majal

4  Follow up the company:s performance and seek explanatians for any deviations from the appraved

iane Dulget ang sxpectatiohs

Lh

T
i
¥

the Councll in carrying out its responsitilites, particularly with regard to the tasks

aniristed: o it by the Council when the ime fac

Sipt al pariddic repgurts et the company™s managen g comipamy’s risk managemeant

(= 5]
i}
1!
=
m
E
ft

.L.
"
)
m
L
=1
i
it
o
i
e
fl
P
I

processes, INCIuaing nsk asse d 10 agddress ang olow un on

7. Ensaring thatthe agmiinistrative commateess (IF they 2xist) in the campany =@ working effectivaly
3] Rocaiving mar ment regorts pelladically thrauah the CEQ on the opmpganyss gerfarmance L
S presentad a2t the tascutive O imniEE MEELINgs for discusaion and review b2iore submitting

Lo the Board (if the Mesd arises
a Commlnjeate with sebior officials 0 government and privale agencies and | private sartdr

compEanies 1o overcome the difMicullies that lace FIPCLS work and sxplain 5= programs (O Gimolais
as long a5 itiswilhin tne limits ab the laws/inforce

it yasel gl Lhrse meambers whiose qu

= commitie

HECUSSea It

y the Doard ol girecior

a5 SHOWT N EneE Tollowing I

Dates of meetings held

during the year 2021 Attendance Attendance

times percentage

Ahmed Abdullatif A-
Barrak

Abdul Rshman tbrahim
Al Mudaimegh

Faisal Mohammed Al-
Harbl

14[] FIPCO ENNUEL BREPOAT 2023

- JOVEITarnce '...-.'.. mittoe

FIFL O\ rapid responge Lo the development of IEs rlles of governalics and rilies of good managemen

cames in the pelief that allewing the muies of good governance is thetirm basis foi

Atrol ofits resources and: ight control ovar thern o' ensure the est returns Hr

B SYEIem - [0 revigw Comphance with the |

Aled o goved

ne and efforl in this reaard. bBa o

mdhcators for messuring the levels ol governance isued by the recogmized centaey

tocally and externally.

skenaolders. which made the Board of Hrectors take its decision dn 01 |anuary

5 Mmanagemeedil
e snarshalders

2019 M, to larn

commities on govemance - despita the facy (hat this comimities s not mandalory 1o orm
I2fce on & Teguiar basiz arnd allocate

ed on FIPC Dk kennnsee 1o obtsin anadvanced aositlen in the

5 o COmpBel

i
FI
s

Fhe aloremientlorsd board declsion stipulatss the formatan. al three-membtier GQovEinance
Committes. 15 mam fasks are 35 lollows
1. Venify FIPCO s compl@nce with the rules sng regulations ssued Dy the Minisiry of Commencs and

ral Markel Authority and any other relevant oulatory ol supsrvisory hodias

2 Rewigw and dpdate the policles and rules inaccordance with the legal reguirements and the best

practices applicaple glabaly

lad

Recoimmiandliryg the ametidmeEnl ol the companyss articles ol assaciation (I the

n2ed arizaes)

4 Beviewihg and devéloping the rules ol professional conduct that represent FIPCOHs values and
diner nigrnal palcies and procedures (o hs mgeg-and in line wilh best prachices for
devaiopiing the wark enviranrment

% Kesping ths members of the Hoard of Directors infarmed of develop g

governance and the best practices Inliowed giobally

[he committ ¢ comonsed of thres mamibers whose qualilicanians 2and axpaErence

m
m

discussad i ths section on basrd memnberce and senior sxeculives  The Governdnds Lo

ng durnng the year 2029, and |

Dates of meetings held

during the year 2021
Attendance

times

Abdullah Mohammed

Ab-Harbl Chairman

Ahmaed Abduliatif Al-

Member
Barrak

Salah Mohamed
Sabry

FIPCO ENNUAL RE

s atatement m o llustrated n the 1allow

mente in thEe feld ol corporate

=

8 Previiesey
mimitTes Iheld

ng tahie

Attendance
percentage
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S-investment Commitiee hecommi Is composed €2 members whossgualitications and sdperiences were pravioushy
dabce with what was Included |n Bognd Hesalution No. 4 of 2007 [ssued by passing on August girectors. The imvestment commilise held two

1 A0 1o lorm the Investment Cammities and SpEroee 113 Work reguilations with updating the watement K- flustaled in the loliowing. Table

applicable liwestmient policies. Hs most Imporiant [azes were as [ollows Dates of I'I'IEE“HES held

02414 N0y

1 Pressnting recoamniendations on mergers and seguisitiphs to the Board of Dirsgtais during the year 2071 Attendance Attendance
2 Make recommendations regarding the companyss purchase ol [1s sharss times percentage

Heview IMyesTment plans In TRECoOMEAany?s excess hgquicity

el

Ahmed

A  Hecewing perlodic repgorts Irdim the complanyis mandgem:snt an the companyis sk Inanagemant

Abdullatif Al-
Barrak

the assessment of risks and the procedyres establishad 1o addras: and s1am

processes, ncluding

Lhese Naxs

RUopRIMIQ

5 Heviewirng important financial issues and standards. including the alignment of Hnancing Falsal
& Revigwinginestnient and expansion appattunities, In addition to ldemtilying the ehdllennes facing Mohammed Member

AU Ssulap Ly

FIPLUhs aperational sctivilies

Al-Harbl

o ensure the gualty of products

af capital Expanditures and kseping the companyss 855215 i mind Abdullah

B, Distussing and makitiy decisiting relaté to Issiies that raquire urgent investinent detisions, such Mohammed Member
' Al-Harbl

Periodic revieswy

£1 ng inte public subscriptions, linking depasits. or other aspects of Invastmer

9 Ensure the distnbotion ol the COMEPANY?S FESDOICES IN & manner thal achieves: compalisility

o
5
£
-

= s |
ol
5
=%
(=
5
!

Eleventh: Actions taken by the Board of Directors to inform its members
- especially non-executives of the shareholders' proposals and comments
regarding FIPCO and its performance

between [He stratzqic plans al the company and il

subsidiaries, and the operatioial and

vestment obeclives

10, Preparing and raviewing recommendations 10 the: Boara of irectars retated to annudd and, long-
giszls and strstegies [company Bnandial planning) ThecomEany sancikes of assoaation and FIPLU Governancae Hegulations guarantse 1o [he sharehdiders
L2 L 2 St Ol = LLRES AL 1y el ] = i il 3 r .

=qrm Hrancis)

all the rights refated o the share. Accordindly, FIFCO has aken & fiumbes ol measures toinlonm the

g5 such as matiars relal=d .

11, Baviawino important hnancial matters of the company and 1k subs il
Bl T 'y 3 8TV t I Ciagl m i LTIt YTV MR VES Sunysiciig . .
gl et ol o = ol ot migmbers of the Bazrd of Directors especislly ths nonsexscutives abolt thie cshiarsholders’ propdsals

IG e oattsl struciure the companyes oradit reating. cash Nows, Borrowing angd investment § . - 3 5 - ' .
: - . regarding Ihe company and 13 EEriormance as 1o]lows

fdeposits: if coaperalion with the coimpanyis execllive maragemeant and 117 a8 manne that aoes

e ]

Whers FIPCO has designatad an investor ralatidang unit'inthe Campany thal will resoand to the inguiries

12 Evaluate saisting 1orms i

dind 2ss luture cpporiunities and submit = pEFIOIC repart an them to

(el Jo fxliwing

ol sharehalders and receive their comments or complaints thraugh the svallable communicatio

the Board of Directors. wiian applicable or upon raguest

Channels via phone

tax or a«mall. any af The partes invalved

13. The possibility ot sesking assictanes lram sgeciallad companeEs indlviduzls or houses al expertise

And thic g=mail = tollowesd oy 2nd tracksd by the councll precidieht himssll, anfd e imay 'aiga o tha

LG a55150 inavalughng or entlernng miic any mEastment Gppoartunity arlier verdving (1s eCanomu
teasiblin councll memoers camething that needs atfention IF Matenal inlormation 15 receivea

These ingquires or informaton - f any darsa examingd and class|ied,; and the essential ones arg

ubmitted to e HBeard of Directors durmg its periodic meetinos

Aifamunmsns
pu S8

FIPCO i 2w Ays kesn Lo yras all membeaers G its boara ot directors to attend the gadelal assamibies 1o

answer the sharsholders gueshions and [ vew Thelr views and observalions on tie company ard (85

performance. The wark regulations of the board cammittess alzo obligate the heads of co

afflliated to the board of dirsctors ar thair represeniatives to atlend the general assemblies to answer
shareholdes nguires
Sharaholders guestiaons and inguiries areé recarced in the minutes of the geraral assambly s meetings

ant kept 31 the compani’s !‘.'E:':-'.:\‘i'..c'l t=rs and any skarsholder oan Jview tham

prURLeADS
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Twelfth: The means that the board relled on in evaluating its performance,
the performance of its committees and members, and the external party that
carried out the evaluation (if any).

The Soard of Directors of FIPCO Is keen to tallow up the implementation of the guiding articles Inthe
Lorporaie Gowamance Baguiations lssued by the Capital Market Authority. Especially with regard 10
the'tole of the Chalrman of tlie Board In listening to the views of 'tha noc-axecltive membars al the
Board with regard 1o their observations and opinlans about the perfarmance of the company and the
evaluation of s sxecutive management in addition © holding meetings from time [0 Time between
the membisrs ol the Baard without the Chairman ¢! the Hoard to discussabiolt the Chairman carrying
out the tasks assianad to fim These meetings wlll take place during the year 2021 lollowing the Board
meeting held on Becember 212021 AD.

FIPCO alsg irttends Lo continuee preparing a selfassecssment 1or e mambers o the Board through
appropriate and effective mechanisms to discover efrors and that it is constantly updating thess
mechanisms, 50 Thal tThe membar evaluates himsai ang his peers from the Boarad of Birectors. and
then the evaluation lorm edplores the opinion of each mEmber ol the Boarde performante ol Its
tasks and proposes ways to dévelop The perfarmance of the Board and the effectiveness af its role
ang svajluation forms are geveloped for each of 1he committees of the Boare of Direciors: 1o ensure
that it'pertorms the roles assigned to it as stipulated by the wolk réguiations o those commiltess.

4 third party (an external evalustion biody) may be used It necessary. sccording to the absolute
evaluation of the Nominaticn ana Remuneration Committes ana theapproval of the 8oaraof Birectors

Thirteenth:: Dividend Distribution Policy

The process of gistributing profits in FIPCO depends on the net profits achieved, cash Hows and future
- expactations of the man investments: taking into account the Importance of mamntaining a strong
financial positlion o meat any changes in the geheral situation eaposure 1o epidemics. drdmatic
changes in aiabal fingnclal conditions, or any matarial changss thst may allecr e state of The market
and the econonmic climate in aaneral.

Althiough FIPCO is kesn to maximizz the return on investment for all its stakeholders there afe no
guarantess of current cash dividends or guarant=ss ol the valueof Tuture dividends, ang the dividend
policy may change from [ime to time sccording o the company’s financial performance and the
vislon of the Board of Dirsctors based an the analySis of investment obportlnltiss, The cash and
capltal needs and expectations of expansions in the main activities. The distribution process 1akss
place by =ubmitting a proposal from the Board of Directors o the General Assambly, which approves
or rejects Lthe propeossl 1L appraved, the distribiution will take place 31 the place and dates detafminsy
by the Board of Directors in ancordance with the.mstructions and regulations issued by the competent
authorities in this regard.

Bazed on paragraph (47) of FIPCOS Articlas of Association. which was approved by the Extraordinary
G=nerai Assembiy'teiad'an 30 /2 /2018, net profits ars distnibuted (annuaily - semeannually - gquarteriy)
altar authorizing the Qrdinary General &ssambly of the Soard to do 5o, and this s renewsad Delegating
annually, aftes deducting all general expenses and othar costs as lallows

1-Set asldz 10% of the nat profits te form the company's statltory reserve. and the Crdinary General
Assambily may stopThis set-up when thesad resarve reaches 30% of 1he paid-up camtal

2 - The Ordindry General Assembly, based on 3 proposal Irom the Board ol Directors, may st aside
30% of the net pratits to larm 3 consensual resarve Lo support the company’s financial position

144 FPco annNUAL REPDRT 202

3- The statuldry reserve |9 used th caver the compahyss lossss or 1o Incresse the caplial, 1! this
reserve excesils 30% of the palt-up capltal, the company's general assambly may decids to distribute
this increase to snarabolders in Lhe years in which Lhe company does not achieve net proftssufficient
to distribute thie share determined for them b thé company's articles of aszaciation

4 - The Ordinary General Assembly may decide ta lofm other reserves, to the extent that achieves
the intarest of the company or ensuras the disiribution of fised profits as: much a3 pessible to the
charenolders.

5 - Alrer that. a percentage of no less than 8% of the paldup capital shall be distributed to the
shargholders,

B- Tlie Board al Directals thall sapprove ifs anndal repoit submitted 1o the General Assembly the
percentage ol profits distributed (o shareholders during the ditferent periods of the current vear. In
acdition 1o the percent2ge of (he propased profits 1o be distributed at the end of the fiscal year and
tHE total ol these profils

7- Zakat sysiems and any other tax systems in force in the Xingdom of Saudi Arabia shall be applisd

B - The cash dividends 1o be distributad 1o the sharehoiders are dapositad in thelr accounts Hnkea
to their investment portfolios and the granted shares are deposited Inthe shareholders” investment
portlolios after ahnouncing that on the Saudi Stock Exchange website (Tadawul),

It |5 worth noting, that the Scard of Direciors of FIPCO issued a resolyfjon on March 22 2071 10
recomimend to Lhe General Assambly rol o distribute cash dividends [or the fistal year 2037 due (o
the realization of nat lpsses durlng the year 2021and the company’s nesd to suppait the financial
position of FIPCO and s 1009 owned subsidiary and to finance. its future sxpansions, which it largely
aime Lo diversify itz products 1iv line with the companys goals and lnvestors: aspirations.

Fourteenth: Remuneration policy for members of the board of directors,
sub-committees and senior executives, and a statement of any fundamental
deviation

In its way of disbhlirsing remunerations to members of the Board of Directors sub-committees. and
senior executives: FIPCO refied on the reguiating pohicy approved by the General Assembiy and the
carrespending articles of the company s articles of association which Included the fellowing,

1. The remuneration o! the members of the Board of Directors cansists of 3 certain amount,
artendance allowance for sessions. certain benefits. or @ certain percentages of the net profis,
and two or more of these betiefls may be combined

2 Il the reward s a certain percentage of the company’s profits. then this percentage may not
exceed (10%) of the net profits, after ceduciing the raserves decided by the general assemibly
and altar distribiuting 2 prafit to shareholdersal no less than 5% ol tha campanys pdld-up capital

3 Ip all cases what a member of he 8pard o! Directors recelves in feims of hnahoal or'intkind
cemuneraiicns and bepsfitsshall not exceed fnee hundred thousand Nyals annually n accordance
with the regulations st by the competant aulthgritias:

4 The members: remuneration may be of varying amount to reflect the members esperienca
competence. 1asks entrusted to him. s mdependanie the number of sessions be attended, ang
any other considerations according to/tite discretian of the Board of Directors:

5 The report of the Baard of Dirsctors to the General Assembly must include a3 comprahensive
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Fifteenth: What Board Members, Committee Members and Senior Executives
Received

tat=ment of a3l that the meimbers ol the Bieard ol Dirsetors recelved during the Hsial year
terms af remunerations, alowances. edpensas and ather benents and also nclyde 3 siatement of
whal the mernbers of the Board rec&wed in Thar capacily as workers or sgdministrators: ar what 1- Remuneration of Board Members

they recejuad in return Techimecs] or sdomnstrative sworll or cansultancy, and (t sh3ll atsa incluges

02d14 N0y

a statement of the number of council sessians: and the number of sessans attended by each N
Y= on-Exscutive Independent
member from the date-of the last mesting of the general assembly Executive Members Membership Nature
E Members Members

i

wabitain s reward in return lar kis membarehip o the Auadit Ahdul

Ahmed
Abdullatir AL-
Barrak

Faisal Abdullah
Mohammed | Mohammed
Al-Harbi Abl-Harkbi

fitlonal work or executive Nimr

= Rahman
rechnical admintsirative orn advisory positions: (a2 professional hceEnse |5 raguarad (- The pature of Member Name Nasser Al ibahim Al

armed by the General Assembly, or in return for any

the work S advistfy] assigned (o fim In the company. and that In addition to the remunsration

: Mudaimegh
thal he can obiain 25 a member ol the Boarg of Directors and 0 the committess lormead oy

1 Fixed Rewards

the Board of Direc

ssaciation I=—=
7. The remuneration al independent board members must not be a percentage al the prahbts
acheved by the company on e passd directly ar (ndirectly an the profitaboliey of the company, coun-cil sessions ;
sccording to what |s sat by the competent authority Allowance for attending
com-mitiee sessions
[ = |

(RUGREIaG

&
=
E
A
4
=
E |
2
-

m

Rewarding technical, ad-

ministrative and advisory
wiorks

Burmg the year 2021, ana: Gased on the recommendation of the Nonunation and Aemuneration

- ~

orymittes during its mesling heldon Marchn 22 2022 and the issdance of the Hoard of Dirsctars

fuidwon

IOSNPLT Dy

4 5

resolution by passing on March 12 2022 AD the following wers approved

1 Nat paying remuneralions 1o member the Board of Directors for their membership in the Remuneration of the Chair-
Board duving the Rscal year 2030 man, Managing Directaor,
or Secyetary, if heis a

member

2 Dhisbursing the rewards ol thie committess amdndting fram the oard of directors (o indegendeit

members from outsids 1 aard. 8% shown I the caommitize members: reward schaduie
SOUrsIiRg remunerations e some. comimiitee chigirpersons fram members of 1he Board of

ctors. & 2lso shown In the commuttsz mEmbers: remunzration schedyle

Variable Rewards

With regard to the remuneration of [he exstutive Management. they are subject to The lollowing

ERTITITRETREY |
[rpaueuy jo Axiwng

ercentageofprofis f ___ 4 ___ ¢ __ ___J __ | __ |
| Regularrewards % _ % ___ R ___ % _ _ I _ _ |

lans

I, Tne campany's adopred policies in this regard must Ge taken into account when approving the
=

remuneration al the execdtive mansgemant, and the dohisvemant ol Lhe objectives sat tor It

2  Theremuperation determined for sach employee In the executive management may vary 2ccarding
10 the results he achieved during the year under avaluation long term moti-vational e
= ilans &2
3. When appraving the reward. the cornpaties dperating in 'the sector. as well 24 the comparnies - =
: Granted shares L 1 | __ & --
gperating in the Saude market, are faken into consideration b
. & Total =
£ The upper caring of The exstulive management remunaration may e renewed annually, and any _ e

proposed amendments may be submitted to the Board

BT R T T R

Expense allowanc = =1 = = 8§ — |

& This palicy mist be consistent with the company»: strt=qgy and ob et and In ling With

the apphCaDie - peEriarmance and evaiuvalion policy witn regart [0 remunerating ne execullye

managemsni

S . . M * Thi sebunit piid 1o the Chairman ol the Baard df Dirattoes i egiivalenl 1o a motthly ramilseratisn ol 60 000 ¥iyals B o = -8
FIFCO belizves that the bonuses were distributed during thie fizcal year 2021 80 In Ecordance with LY - PVp—— mThiteD o fury T 252 deCnIan ar =10
= L3 Tl WSty P B2 | Oy = U L L LEL L =
s 1

the approved policy. ang there are no yndamental deviat:ons Iram [t {uly 28 3TN faris madé oy ine Cniprman i Board v mansm of G fie [yt - E
et 1o Lhe ALY - (LYY A e | g | et = I, anid Sdeed = 8 %

w gl &1, = s i by i reriubide b sk s 1 ; T q n

GENCHL 4N iven LG = W e by 14 i hbarects wl thee P ard L EeTE G d 1B Eamia
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2-Committee member rewards
Sl Hivald
Allowance for
attend-ing
spssions

Fixed Rewards (with-out
session allowance)

Audit Committes Members

75,000 o0 | o000 |

Abdul Rahm;lm Ibrahim Al $0.000 65000
Mudsimegh

Nominations and RBewards Committee Members

Ali Saleh Al-Shadokhi 50,000 56.000
T —

Executive Committee Members

T

Faisal Mohammed Al-Harbi 3.000 3.000

Ahmed Abduliatif Al-Barrak

Abdiil Rahman Ibrahim Al
Mudaimegh

\152
HIE

Governance Committee Members

Abduliah Mobhammed AlHarbid

Ahmed Abdullatif Al-Barrak

Faizal Mohammed Al-Harhbl

Abdullah Mahammed Al-Harbi

)

148 FIPCO ANNUAL FEPDRT 20

3- Senior Executive Rewards

eceived the highest

rEmuneraiion and: ampensstiion mocluding e manacing: director’ and [he fimancial director. in
addition (o the deputy general manager of gperations, the risk manager, ine aeneral manager of the

02d14 N0y

sulyiidiary CoOmpany. and thesaies manager of [he sidmnidany compamy, nathing That the remimnsmn

ol the geputy general manager al aperations with the campay was terrmiriated aurmng the year hecal

o

egdr 2021 AD a5 follows Gt} Myale

-

Five senlor executives

Fixed Rewards

RTINS L By
(RUCjIRIMIQ

Salaries 3.051.032

Allowancos 1.000.600

In-kind benefits

Total 4,051,632

Variabie Rewards

fuidwon

IR D

Periodic Rewards

Profits

Aiffanureisng

BO.HEE

Short-term stimulus plans

Long-term stimulus plans
Granted shares

Total BO.BGS

L
=
3
3
3
2
:E.
=
g
2
&

Indemnity

Total executive reward for the

baard

Grand total 4132500

PUR SX81H

b this redard, FIPCO aXirme the fallowieg

Thers are no arrangements or agreemaints whereby a menmber of the Board of Directors or 3 =2ndo

executive Nas-waived any bonuses, salanes or compensalionsduning the fizcal year 202

There are nc arrangemeants or agreemants under which one ol the shiareholders of FIFCO haswalved

afty righls 1o profits during the fHiscal vear 2027

Ther are na GiNer mvestments or reserves a=aled lor the Benefih of FIPLY employses duning the

authonties

UG
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Sixteenth: Dealings with Related Parties

FIRCO confirms that during the hscal year 2021, po contracts. d

are concluded

m
:'
]
i
i
(N

~

E
m
®

ywhich FIPCO or aby al its

members of the Board af Directors. the Managing Director, the Fin

Subsidiaries was a paity and in wiiich erect lor any af the
gercany af the senlar

exeCulives O] Thecompany of with any person ralalad (o any al tham

hNor did any of the mambers ol the Bagrd of Directort or =éniol exXEzUtives or any parsdh related 1o
=1

any al them, practice any busipess that competas with the company ar its branch

Seventeen: The results of governance practices during the year 2021

Burinig (heyear 202, FIPCO belleves that the hasic and mandatory provisions and rules al govemanc
nave bDeen adfiered 1o and That no violation of these provisions kas occurred: Hather FIFRZD s alwoys

ke=n to Aachieve the guiding

i

arfticlesinciuded inthe govertiance réguiation in addithyn to develvping
the best practices applicable globally during she year 2021 recognizing the imporiante al govemancs
ana its nole in Achieving sustainable devetopment: For this purpesa2; FIPEQ has previgusly done:the

|I‘,'_I|||:..‘.i-"|.:]

Croating a gevernance comimitted affillated to (He Bodrd of Directors and approvibg it work viegulations
Develop disclosyre and traniparency policies antsd define sppropriale  prodedures (o ssure that
sharenoclders are ksplinformed of the latsst developments in FIPCO: s actvities sl Business developments
. Ext=nlizhini a nsk mansgement unitand defiming itz termeof reference
Haoliding & meeting of (he Board of Directors lisd by the Chalreman of the Board anid withiut the pressnie
of amy of the Executive Board imembiers
Haolging & mesting for sl members af the Coauncil without the Chairman for the nurpose af evaluating

ice af the Chairman of the Council

cormhrmation for &l committeesof the Board of Dicectors and ravaw il permdically

yiirEes ca)ny out the tasks #prrasted (o them

g thie necescary machanisms for evaluating the E-:n-_'u'd of Directors through asspicimant forma

plrephrsd for the pusposes of wlf-eseatimont #d peal & 1 the Bosecd 84 woll 85 assesding

the patformance of the Boeard 85 a8 whdla gn ah annual basis FiRiie o apjEoptiEte perfofmands
ndicators

Developappropridte tramimg programs for members of the Board of hrectors, whesreby traming courses
e granted to the member of the Board responsile for the Nk management unit on relgyvant topics and
] o related to tBchrcal matiers

v completed Executive MEBA

execufiye members are gopatclizd to attend co

NECESSaNY (o manRage the caynpany. ang the G

[ ERTNiELILs o L0 attend fhe waresimops

 From s prestg|ous uanivers) v, the members of the Counc|larealso b
BT ¥

e tPEt wane recently Deld remotaly and Nes Dy governmantaiand Eme-governnmenial Soerces
ated to the

Develap appropriste trainidg programs lor the company's puadutive matikgemeit team accarding |

rel A COTIEANY 5 Boskness

the competence of gach department wo thal émployees in the Tinancinl department asre taihed on
ntemaliong? ‘1'r'-.-|-|'.-n| reparting standstdd, and thoese responsible for technicsl management and
OpErations are WrSined on ey machnes Sng produchion ines. and registireg 1o antend  (Mieratiive

semiimars. and warkshops remotély to be Informed of sl devélopments in the nsture of the industry,

FIPLD s alse mterssted in research and development, initiatives and sends representatives 1o follow up

M them, in 5(!'1-7:1:“ to traning administratiive cadres on execufive management pragrams: office work
computer pregrans aw, govermance ang athes which may tesefit the company and the employes i)
the futyre

FIPCO s keen B0 carry out sbeial wook initiatives ard has some 1ocia] resporsibsility initiatives and has
dedicated & secticil for this in the reporl. The Company alvo plans to develop prodirams Lo L’L-t“—lf ant
stimulate participation and performance for ai] Ll-u_ compahy within thie planc of ity hiiman

espuries department durihg the year 2022
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Eighteenth: Disclosure and Transparency Policies

Chsclpsura and fransparency palicies are an iniegral part of FIRCOD s governance regulation, 0 i1s

balie! in the tharsholdsr's rlght to ablzin 3l Infermation with clafity and detatl necessary to Build

investiment decisions on 1t while eNnsuTiNg Non-dscrimMmination (0 1he provisn of iniefmat:on 10 all

sharenoiders. through themaltiphcity of mechanisms far pulishing and disclosing (nlarmacion (hHa

y. Tadntarm stakeholdars) FIPCO publishes (12 quartzrly and annual finsncial

stock Exchange (Tadawul) website during the statutory perlods reguireg loy
publication: It eelongs to FIFCO itsail or it subsidiary company. on-any vanables that atf et negatively
or positivaly <.-|-_‘.'.J'|:.;5,:1:I-I.- i the gotivities ol FIPCO@ang its apefations. 3nd the companys managsmsnt

warks cantinuaysly 16 imprave the level of disclosure thraligh the nature, guality and timing of the

.I'
informaton disciosed while continwing o ennch the websit= with &l the infarmstion that may help
All *—.r.':‘r-:—.h-.'.-IH-:r: have inowledizs of FIPCD:: activitiss and busins<s gdavalapgments o help tEm maksa

thesr invastmeant gecisions

FIPCO is al=o always kean (o Inciude in s anneal report sl intormation ina mare defalled mannes, as

r=

Hie annus! rapgort & aneal the most impatiant disclizsure tools that analile stakaholders 1o acCurstaly
determing the company s activities and business develapments. whether related (o it o ite subsidiary
campany. a3 well as: highlighting the reasons tor the change in resultsand =2iting Raeasan: lor the
stratiegic decisions that the board ol directors of the exatutive managemant ol the company Inay
take during the hacal year or the important material events priar to ar following the end of the Rscal
vaar 2321 AD In the following rebls wa lis1 what FIFCO made (n discliosores duning the year 2027 AD

Disclosure

Disclosure type The nature of disclosure

financial re-sults Consolidaled annual Anancial resuli= for fiscal year 2020
Renewal of the Shariah-compliant bankirig facility agreement

Cradit facilities 4 :
with Bank Alhilad

Candidacy for

membership in the
Board of Directors

fi = it Consolidated quarterly Rnancial results for the Frst quarter of
inancial results _
2 the fiscal year 2021AD
. Inviting shareholders to attend the 34th Ordinary General As-
general as-semblies -

sembly Meeting
June 7 Cradit Facilitie Renewal of the Shariah-compliant banking facility agreement
Ct cilities
with Rivad Bank
m eneral as-semblies
m financial ressults

Results of the 34th Ordinary General Assembily Meeting
Movember : ; Consolidated Quarterly Financial Results for the Third Quarter
financial re-sults -
08 of Fiscal Year 2021

Dpening the door for candidacy for membership ol the Board
{2024of Directors for the new term (<2022

nsolidated gquarterly financial resuits for the second guarter
of the fscal year 202140

December

Signing 2 Anancing agresment with the Saudi Industrial Devel-
15 opment Fund

Credit facilities
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Nineteenth: Subsequent Substantive
Developments

Subsequent matenal  develDpments  mean  the
impartant eyarts that occurred after the end of
the ficcdl yesr 2027 and before the ssusnce of this
report wihieh wiere anioibced on the webilfe of
{he Saudi Stock Exchange (Tadawul] as soon & they
acctitred. For sosting thardhalders of poterntusl
invedtory thete kay divelopiments dfe wimmbrized
as lollows:

Actordmyg o the resuits ol the companys . 34th
OrdinaryGeneral dzemblymesting heldon 101832248/
corresponding o 102021060G, and published on
thes Saoddi Stck Bchange | Tadawul) webs)i® on
13 H2NDEARL which included elscting membes: of
the Board of Directors MrofMm among the candidaies
folr the rew term #nd itz duratior Three diegorian
yeErs stanting on Jaridary 07,2022 AD.and ending on
Detember 31 2024 AD. Onjanuary 2. 2022 AD. FIPFCO
annoliited the decisions of [t Badrd of Directors
during (U firsl menting for the new teim which
inpladied the sppointment of Me Akmed Abeiitlagi
Al-Barral {non-erecytive! FIPLO a4 Chairman of the
Baard af Directors and the appolntment of Mr Faisal
sobammed Al-Hart (Executive) a3 Vice Chairman of
the F2C Board of Directors and Managing Director
appointing company representatves 1o the Camtal
' Market Authority and the Ssudi Tadawu! Group for
all purpases rejated to the-apphcation of the Capital
Market Law  and its execcotive regulstions ang
appointing a Secretary of the Bosrd ol Directors:
i additinn o forming commitiess affiliated win
thie Board of Directors: including (the Ndmination
ang Rermuneration Caorbmities. The Irvestment
Commmitiee, the GoviPnarice Commitise, the Exedutive
Commitiee), av well as a tecommaendation ta the
néxt general azsembily to approve the formation of
the dudit coimmites of the company

The 35th Ordinary General Assembly mesting of
the company was held on February 17, 2022 and
the results af the meeting were apnounced on the
website of the Ssu) Stock Exchenge (Tegawul) on
Febryary 20, 2022 during which the formatien of
thee: Bredit Cormitiee was aprrgved. it tasks, work
controls and rewands for = members for the (e
term starting from The gate of the appravel of thelr
membership By e Geheral fssembly on Febiruary
17 2022 wntll the end of the wacian on Decembar
31 2024 The cdiminittet was formied by Mr. Faws
sratiimn Al Habib Mr Khalid Al Avesn and M. Hathal
Safar AbQudib,

recormmendation of its Beard of Directors to the
Eaxtrgordinary General Assemoly 1o ingrease the
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companys capital by =suing pnenty rights shares
tiy M ullion piyals. with & detaiked statement of il=
abertives from e capita) (noreass reguest amd then
annoinied later an February 238, 2032 Spoointment
al a financial advisar to Waustah Capital Comipany Lo
fHansge the suBseriplion of the Figphire | [ ssthe

Twenty: Declarations of the Board of
Directors.
Tne Board of Directors acknowleages: the

fallawing:!

i That the account records are properily
prepared

2. The internal control system was prapared

on sound toundations and  Implemanted
sffacrively

2 There iz little doubt about FIPCD:: abllity 1o
contifiué s activity.

Twenty-first: Board confirmations.

In'line with thies Corpoiate Goveraanes Requlations

issued by the Capital Market Authority and the

FIPCO Carporate Governance Hegulations: 1he

Buard ol Directar= affitmis the lollowing,

1. FIPCO is commirted 1o working @ protecr the
rights of snarsholders and Nob to discriminale
betiween sharsholdeis whe own the same
classof shares.and not 1o withhpld any rignt
frams the in the Formeal fair treatment of all
sharahalders

2. FIPCO did not d=ceive a reguest from
sharenolders aWning 5% of more to convens
the General A=embly durfng the ended year,
arid it was rot held.

3. FIPCO did not receive from, shareholders
owning 5% or more 3 request ooadd ane on
mols tapics e the 3gsnds ol thz gsneral
ascembly meeting when it was prepared.

4  FIPCO has not |ostitut=d any measlre that
may impede the shareholders use ol his right
0 vote

5  FIPCO did not pravide any cash loan &f any
kind 1o -any af its board members, mor did it
guarantes any loan contracted by & member
of itz board ol direttars with third parties

6 itoansowith:a eerm.olb more than three years
hiEve not tissn antered into, and na r=al estals

10

N

12

13

(B

pwred by FIPCO has.Deen sola or mortgaged,
othHer than what Mas been dictlgssd I this
repor:

None af FIPCO's dabtars were eieased fram
any &l their obligations tewards It ‘during
the year 2021 AD. with the exception of an
amotnt of 154061 rivais belonging to ahe of
the subsidlary company’s customers due to

Quality prodiems Insome suppies ol products:

previausly manufac-tured at the beginning
ol commercial operation. in addilion o the
fact that the subsidiary company of FIPCO
obtained orders Judicial execution against
g number ol Itz defaulting clients and the
necez-sary legal measistes have been (ssued
agairst them. and FIPCO continwes s afforls
to collect thase amounts.

Neitfer FIPCO nor any of its subsidiaries have

izsuad any shares or dent Instruments during
the year 2024

MNeither FIBCD nor ary oY (ts subsidiaries Mas
infarmed any person (other than members of
the Board of Directors semor executives and
LHeidr redalives) that they have atly IntErest or
rights In the class af voting shares during the
year 211

Thara are no interast contractual securities
and subscnpton  rights  Gelonging o
mambers of the Boaard ol Diréctars and senbidr
prefutives in shares or debt nstruments of
FIPCO or any of its subsid-iaries during the
yiagr 2021

Neither FIPCO nor any of {13 subsidiar fes have

canvartibledebt Ipstrumants: any contraciual
setu-rities. warrants, or similar rights issuad
or grantzd by FIPCO or any of its subsiajaries
guring the year 2037,

Theraareno translerarsubscriptionrighte un-
der convertl e debt Instruments contracisal
secgrities subsrigtion right mEmaorahda, or
simifar rights lssued or grantea by FIPCO or
any ol its subsidiares duning theyear 2121
Neither FIPCO nor any of Its affillates have
any refend. purchase or cancelietion of any
re-deemable tebl imgiruments.

FIPCO deses not nave privilegec shares or
shares that enjoy special voling priority,

whether for shareholders or members of the

board ol ditse-tors aivd that all FIPCO thares

arz ardinary shares of equal nomipal valuye
and zgual in voting rights ang other rgnis
aceairding to the system

15, Dumng the Hscal yean 2821, the companys
external auditor did not provide any services
af an advisory nature o tha company and did
not receive any fees n this-regard.

16 The companys =xternal Flditars oot
ditd nat nclude any reservalions or drawing

attention (o the anpnual hnancial statements:

for the fiseal year 200

7. FIPCO did not receive a request [rom the
aiiditor 1o coivene the Genéral -Assembly
during the ended fiscal year. and It was not
held:

18. Mo recommendation was isiued by the Board
of Directors 1o replace the external auditor

before tle =nd o] the period lar which he was

appainted

19, There is ‘o conflict between mansggement
decisions and the recommemndations af the
audit Committes

20, Therzars no racommandations fram the Adidie

 Committes that the Board refused to accept
FEgarding the appointmant and dismissal of
the Fuditor, determining his fees evalliting
hie performance, ar appéinting the internal
auditor.

2. Thers are no lawsuits HBlegd In lavwr af or
against FIPCO with & valis exceeding 5% of
s et assere dlring the yzar 2021)

22 FIPCO does not have any treasury shares to
hald during fiscal year 2021 0 any prior years.

23 Ther= are no material subsequent events
affecting the int=grity ot Thefirancial position
ol FIPCO. ‘and the results of s gperations
ancufred alter the end of 1he year and were
not clarhed. other than whal is incleded in
thls' Frepore

2&: The profits due o shareholders that were
prévigudly decided ta ba distribUted to them
by the general assembly of shareholders
and were nol recaived by thelr owners until
11202114 due to the'latk ol Updating the
data amount to 5349274 rivals
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Twenty-second: FIPCO shareholder records requests during the year 2021

Request date Reason for request

tipdating the shareholder register and ownership data for board members,
January 04 sanior ex-ecutives, their wivies and their minor children in order Lo prepare the

annual repart for the fiscal year 2020

February 1 Corporate procedures

m Corporate procedures

m Corporate procedures

Corporate procedures

List of shareholders who have the right to vote in the 34th Ordinary General
Assem-bl

m Corporate procedures

— October 06 Corporate procedures
£

www.Fipco.com.sa

T

December 07 Corporate procedures

Twenty-third: Shareholders' rights and the mechanism for communicating

with them

Hased on FIPCO's kesnmess and concern fofr the righits of its sharehicldars. and the oard ol directors

awarenegss af 1ts responsibilities 1owards sharsholders in order 1o achigsve communication basad on

& Comman urderstanging ol FIPC’s stretegic abjsctves and imterasts. it has includad all fahits of 'ﬁ"f k
zshareholders and stakaholders in i1s articles ol association and these riahts have been focused on in I-gJ IDCD sa
détail in the shareholders guide All of thete documents can be viewed on FIPCO webatte www Hipoo

Com 33 Thers i5 also o special department tor FIPCO 1o follow up on the afars of (1S sharehoalders

wihich perfiorms its duly theough continuous commdnication. responding toinguires. and fallowing

up an any potential problems that sharehalders may face -'-=13;:--f.""-'_-'- dividend distribulion aperations

of atherwise. The Shareholders Affalrs L'--&|‘:r1-|u:1*r can ke contact=ad through the e-mail Hrablipco

L%
COMmLsa O Dy speaking to us directly on the phonte 011265229997 - Ext. 770, Shareholders zah also

fallow cur news 2nd important events ang direct questions amnd inquiries throsgh our Twitter Stcgunt

alipcoksas And-as Flf 5 kEen to-proted! the rights af its shareholders and all its stakehalders

{L
al emall secrelEfipco.comt.=a has been [aunched and announced on ite offical wabsite without =

Diselosing any misleadihg trdnsactions or susplcion of fraud or other and suth cases are dealt with

directly by the sentor management of FIPCO
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FIPCO
(Filling & Packing Materials Mfg. Co.)
KSA -Riyadh

Website : www.fipco.com.sa
Phone : 011 265 2299




