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Audit Committee Report to the General Assembly of Raydan Food Company
For the Fiscal Year Ended 31 December 2025
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1. Introduction

The Audit Committee of Raydan Food Company is pleased to present to the Company's esteemed
shareholders its annual report for the fiscal year ended 31 December 2025. This report outlines the
Committee’s performance of its responsibilities and duties as stipulated under the Companies Law and its
Implementing Regulations, as well as the Committee’s assessment of the adequacy and effectiveness of the
Company’s internal control systems.

The report also highlights the activities and tasks undertaken by the Committee within the scope of its
mandate during the reporting period, in line with the provisions of the Companies Law and the applicable
regulatory requirements.

2. Audit Committee Charter and Rules of Procedure

As part of the Company's governance enhancement plan and its commitment to aligning with applicable
governance requirements, the Audit Committee Charter and Rules of Procedure were reviewed and
redrafted in accordance with the Companies Law issued by Royal Decree No. M/132 dated 1/12/1443H, as

well as the relevant regulatory requirements and the provisions of the new Companies Law.

The revised Charter and Rules of Procedure were subsequently approved by the General Assembly of the
Company at its meeting held on 5 Jumada Al-Awwal 1446H, corresponding to 7 November 2024

3. Members of the Audit Committee

The Audit Committee was constituted for a term extending until the end of the current Board of Directors’
term on 19 May 2029. The Committee comprises the following members:

Name of Committee Member Membership Status

Mr. Adel Shamsuddin Siddiqi (Independent) Chairman of the Committee — Board Member
Mr. Abdulrahman Misfer Al-Malki (Independent) Committee Member — Member from Outside the Board
Mr. Imad Zain Al-Din Al-Abidin (Independent) Committee Member — Member from Outside the Board
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4.Committee Meetings:

The Committee held five (5) meetings during the year 2025, as detailed below:

Audit Committee Meetings During the Year 2025

Number of Meetings Held During 2025: (5)

i Second Third Fourth Fifth I
30Mar 14May 07Aug  09Nov 10t

Attendance
Rate

Mr. Adel Shamsuddin
Siddiqui

Mr. Abdulrahman
Misfer Al-Malki

Mr. Imad Zain Al-Din Al-
Abidin

5. Audit Committee Responsibilities and Key Activities During 2025

During 2025, the Audit Committee carried out a number of activities and responsibilities. The following is a
summary of its key activities and achievements:

¢ Financial Statements and External Auditor:

- Recommended to the Board of Directors and the General Assembly the appointment of the
Company’s external auditors after reviewing the proposals submitted for the year 2025.

- Reviewed the annual financial results for 2025 and recommended their approval to the Board of
Directors.

- Met with the external auditor to discuss the Company’s interim and annual financial statements
and obtained the external auditor’s confirmation regarding the following:

o That there were no material observations or matters that the external auditor wished to bring
to the attention of the Audit Committee.

o That the Company’s Finance Department provided all necessary support and cooperation to
facilitate the audit process, and that the external auditor did not encounter any scope
limitations in the performance of the audit.

o The independence of the external auditor, as there were no dealings or relationships
between the external audit firm, any of its partners, or its employees and the Company
outside the scope of the external audit engagement.

- Reviewed the external auditor’s report and any observations, if any, on the annual financial
statements, and monitored the actions taken in response thereto.
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e Internal Audit:
The Committee monitored and reviewed the Company's routine internal audit activities, followed up
on the progress of implementing the previously approved comprehensive strategic plan, reviewed
key observations, and provided the necessary guidance to address identified deficiencies and areas
for improvement.

e Ensuring Independence:
The Committee held periodic meetings to confirm the support and cooperation provided by the
Executive Management and to ensure that no developments had arisen that could impair the
independence of the Committee members or the Internal Auditor. The Committee also confirmed
that it was not aware of any instances of conflict of interest and that no conflicts had arisen between
the Committee’s recommendations and the decisions of the Board of Directors

6. Audit Committee Opinion:

- The Audit Committee's review did not reveal any matters that would lead it to believe that there
are any material deficiencies requiring disclosure with respect to the adequacy of the Company's
financial and accounting systems or matters related to the preparation of financial reports.

- Based on the Committee’s meetings with the external auditor, internal auditor, and executive
management, as well as the reports and information presented to it, the Committee is of the
opinion that the Company’s current internal control system is operating with a reasonable level
of effectiveness. However, certain aspects of the internal control framework require further
enhancement to improve its overall effectiveness compared to the previous financial year. It
should be noted that no internal control system, regardless of the soundness of its design and the
effectiveness of its implementation, can provide absolute assurance.

With our sincere regards and appreciation.

Audit Committee

L
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