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INDEPENDENT AUDITOR’S REPORT ON THE CONSOLIDATED FINANCIAL STATEMENTS
TO THE SHAREHOLDERS OF SALEH ABDULAZIZ AL RASHED AND SONS COMPANY
(A Saudi Joint Stock Company)

Opinion

We have audited the consolidated financial statements of Saleh Abdulaziz Al Rashed And Sons Company (A
Saudi Joint Stock Company) (the "Company") and its subsidiaries (collectivly referred to as “the Group”),
which include the consolidated statement of financial position as at 31 December 2025, the consolidated
statement of profit or loss and other comprehensive income, the consolidated statement of changes in
shareholders' equity and the consolidated statement of cash flows for the year then ended, and the notes to the
consolidated financial statements, which include a summary of the material accounting policies.

In our opinion, the accompanying consolidated financial statements present fairly, in all material respects, the
Company’s consolidated financial position as at 31 December 2025, its consolidated financial performance,
and its consolidated cash flows for the year then ended in accordance with the International Financial Reporting
standards that are endorsed the Kingdom of Saudi Arabia and other standards and pronouncements that are
issued by the Saudi Organization for Chartered and Professional Accountants.

Basis of opinion

We conducted our audit in accordance with the International Standards on Auditing that are endorsed in the
Kingdom of Saudi Arabia. Our responsibilities under those standards are further described in the “Auditor’s
Responsibilities for the Audit of the consolidated Financial Statements” section of our report. We are
independent from the Group in accordance with the International Code of Conduct and Ethics for Professional
Accountants (including International Independence Standards) that is endorsed in the Kingdom of Saudi
Arabia, that is relevant to our audit of the consolidated financial statements. We have fulfilled our other ethical
responsibilities in accordance with this Code. We believe that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our opinion.

Key audit matters

The key audit matters, in our professional judgment, are those matters that were of most significance in our
audit of the consolidated financial statements for the current year. These matters were addressed in the context
of our audit of the consolidated financial statements as a whole and in forming our opinion thereon, and we do
not provide a separate opinion on these matters. The following is a description of the key audit matters and
how it was addressed:

Key audit matter

How our audit addressed the key audit matter

Revenue recognition

During the year ended 31 December 2025, revenue
from contracts with customers amounted to
739,521,228 4 were recognized.

Revenue recognition is considered as one of the key
indicators for measuring performance and as a
results there is an inherent risk of overstating
revenue to increase the profit, therefore, the revenue
recognition has been considered as a key audit
matter.

Please refer to the accounting policy on revenue
recognition and the disclosure note related to
revenue reporting.

Our audit procedures included , among others, the
following:

e The appropriateness of the Group’s accounting
policies related to revenue recognition and
evaluating the extent of compliance of those
policies with International Financial Reporting
Standard No. (15) “ Revenue from contarcts with
customers” that is endorsed in the Kingdom of
Saudi Arabia.

e Examined revenue transactions on a sample basis,
and verify relevant supporting documents to check
the measurement and accuracy of revenue
recognition.
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INDEPENDENT AUDITOR’S REPORT ON THE CONSOLIDATED FINANCIAL STATEMENTS
TO THE SHAREHOLDERS OF SALEH ABDULAZIZ AL RASHED AND SONS COMPANY
(A Saudi Joint Stock Company) (continued)

Key audit matters (continued)

Key audit matter How our audit addressed the key audit matter
e Conducted some analytical procedures on
recognized revenue.

o Performing a cut-off test on the timing of revenue
recognition from sales after the delivery of goods
to ensure that they have been recorded in the
correct accounting period.

e Evaluated the adequacy of the Group’s
disclosures regarding revenue from contracts with
customers in the consolidated financial statements

Other information

The management is responsible for other information. Other information consists of the information included
in the annual report, but does not include the consolidated financial statements and our auditor's report thereon.
It is expected that the annual report will be available to us after the date of our report. Our opinion on the
consolidated financial statements does not cover the other information, and we do not express any form of
assurance conclusion thereon.

In connection with our audit of the consolidated financial statements, our responsibility is to read the other
information identified above when it becomes available and, in doing so, consider whether the other
information is materially inconsistent with the consolidated financial statements, or with the knowledge
obtained in the audit, or it appears to be materially misstated.

When we read the annual report, when it is available to us, if we become aware of a material misstatement
therein, we are required to communicate the matter to those charged with governance.

Responsibilities of management and those charged with governance for the consolidated financial
statements

Management is responsible for the preparation and fair presentation of the consolidated financial statements
in accordance with International Financial Reporting Standards that are endorsed in the Kingdom of Saudi
Arabia and other standards and pronouncements that are issued by the Saudi Organization for Chartered and
Professional Accountants and the provisions of Companies’ Law and Company’s By-laws, and for such
internal controls as management determines is necessary to enable the preparation of the consolidated financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, management is responsible for assessing the Company’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless management either intends to liquidate the Group or to cease
operations, or has no realistic alternative but to do so.
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INDEPENDENT AUDITOR’S REPORT ON THE CONSOLIDATED FINANCIAL STATEMENTS
TO THE SHAREHOLDERS OF SALEH ABDULAZIZ AL RASHED AND SONS COMPANY
(A Saudi Joint Stock Company) (continued)

Responsibilities of management and those charged with governance for the consolidated financial
statements (continued)

Those charged with governance, the board of directors, are responsible for overseeing the Group’s financial
reporting process .

The auditor responsibilities for the audit of the consolidated financial statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that and audit
conducted in accordance with International Standards of Auditing that are endorsed in the Kingdom of Saudi
Arabia will always detect material misstatement when it exists. Misstatements can arise from fraud or error
and are considered material if individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these consolidated financial statements.

As part of an audit in accordance with International Standards of Auditing that are endorsed in the Kingdom
of Saudi Arabia, we exercise professional judgement and maintain professional skepticism throughout the
audit. We also do the following:

e Identify and assess the risk of material misstatement of the consolidated financial statements, whether due
to fraud or error, design and perform audit procedures responsive to those risks, and obtain audit evidence
that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omission, misrepresentations or the override of internal control.

e Obtain an understanding of internal control relevant to the audit, in order to design appropriate audit
procedures according to the circumstances, and not for the purpose of expressing an opinion on the
effectiveness of the Groups' internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by management.

e Conclude on the appropriateness of management use of the going concern basis of accounting and based
on the audit evidence obtained, whether material uncertainty exists related to events or conditions that may
cast significant doubt on the Group’s ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor’s report to the related disclosures in the
consolidated financial statements or if such disclosures are inadequate, to modify our opinion. Our
conclusion is based on the audit evidence obtained up to date of our auditor’s report. However, future
events or conditions may cause the Group to cease to continue as a going concern.

e Evaluate the overall presentation, structure and content of the consolidated financial statements, including
the disclosure, and whether the consolidated financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.
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INDEPENDENT AUDITOR’S REPORT ON THE CONSOLIDATED FINANCIAL STATEMENTS
TO THE SHAREHOLDERS OF SALEH ABDULAZIZ AL RASHED AND SONS COMPANY
(A Saudi Joint Stock Company) (continued)

Auditor’s responsibilities for reviewing the consolidated financial statements (continued)

* Plan and perform the audit of the Group to obtain sufficient appropriate audit evidence regarding the
consolidated financial information of entities or business activities within the Group as a basis to express
an opinion on the consolidated financial statements. We are responsible for directing, supervising and
auditing of the Group's accounts. We remain solely responsible for our audit opinion.

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in the internal control
that we identify during our audit.

We also provide those charged with governance with a statement that we have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships and matters that may
reasonably be thought to bear on our independence and, where appropriate, inform them with actions taken to
eliminate threats or preventive measures in place.

Among the matters communicated to those charged with governance, we determine those matters that were of
most significance in the audit of the consolidated financial statements for the current year, accordingly, these
are considered the key audit matters. We describe these matters in our report unless law or regulation precludes
public disclosure about the matter or when, in extremely rare circumstances, we determine that a matter should
not be communicated in our report because the adverse consequences of communicating it reasonably
outweigh the public interest of such disclosure.

For Maham Company for Professional Services

20502407747 |

Abdulaziz Saud Al Shabeebi
Certified Public Accountant
License no. (339)

Date: 19 Ramadan 1447H
Corresponding to: & March 2026
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Audit Committee Report to the General Assembly and Shareholders for the Year 2025

In the name of Allah, the Most Gracious, the Most Merciful

Chairman and Members of the Board of Directors, the General Assembly, and Esteemed Shareholders Saleh Abdulaziz Al-
Rashed & Sons Company, Peace, mercy, and blessings of Allah be upon you;
| am pleased to present to you the Audit Committee's report for the financial year ended December 31, 2025, in
accordance with the duties and responsibilities of the Committee emanating from the Board of Directors, and in
compliance with the relevant rules and regulations.
During the year 2025, the Committee was keen to carry out its supervisory and oversight role efficiently and effectively. It
held its periodic meetings and reviewed various matters falling within its scope of competence. We outline the details of
the Audit Committee's work and the activities it undertook during the year in the following summary of this letter, which
reflects the most prominent achievements.
The Audit Committee’s Work Included:
e Reviewing the periodic and annual financial statements before presenting them to the Board of Directors, and
discussing them with Executive Management and the External Auditor.
e Supervising the efficiency and effectiveness of the internal control and risk management system, and following
up on and addressing any material observations.
e Evaluating the performance and independence of the External Auditor, reviewing the scope of their work and
fees, and ensuring their compliance with approved professional standards.
e Following up on internal audit activities and their annual plans, ensuring their independence, and having their
reports submitted to the Committee.
e Ensuring the Company's compliance with relevant laws and instructions, as well as approved corporate
governance policies.

The Audit Committee would like to assure the General Assembly and the esteemed shareholders that the financial
statements for the year 2025, based on what was presented to the Committee and discussed with Management and the
External Auditor, have been prepared fairly. They reflect—in all material respects—the financial position, business
results, and cash flows of the Company in accordance with approved accounting standards.

In conclusion, the Audit Committee extends its sincere thanks and appreciation to the Board of Directors, Executive
Management, the Internal Audit team, and the External Auditor for their cooperation and efforts throughout the year,
praying to Allah for success and guidance in what serves the best interests of the Company and its shareholders.

Yours sincerely,

Chairman of the Audit Committee

Abdullah Al-Rashed
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Summary of the Audit Committee's Activities During 2025

During 2025, the Audit Committee performed its duties in accordance with its Charter approved by the Board of
Directors, and in compliance with relevant laws, regulations, and corporate governance best practices. The Committee

focused on enhancing the integrity of financial reporting and raising the efficiency of internal control and risk
management systems. Throughout the year, the Audit Committee held a total of (11) meetings, consisting of (5) in-
person meetings and six (6) meetings by circulation. It should be noted that no allowances are disbursed for meetings
held by circulation during 2025. During these meetings, a number of material topics were discussed and approved, most

notably:

Reviewing and approving the quarterly and annual financial statements for 2025, after discussing them with the
Executive Management and the External Auditor, and ensuring the completeness and precision of financial
disclosures.

Approving the annual internal audit plan for the years 2025 and 2026.

Reviewing and approving audit reports, memorandums, and gap analyses issued by the Internal Audit
Department during 2025, detailed as follows:

Subject Count
Audit Reports 7
Memorandums 6
Gap Analysis 1
Total 14

Following up on the implementation of recommendations contained in the internal audit reports within the
specified timeframes, with expected closure dates determined by the Executive Management. These totaled 64
observations, detailed as follows:

Status Count Percentage

Under Implementation 23.4%

.
.

Total 64 100%

Supervising the evaluation of the efficiency and effectiveness of internal control and risk management systems,
and following up on the remediation of material observations, with no material observations left unaddressed by
the end of the year.

Reviewing the performance and independence of the External Auditor, discussing the results of the audit work,
and submitting recommendations to the Board of Directors regarding their appointment and the determination
of their fees.

Following up on the Company's level of compliance with relevant laws, instructions, and governance policies,
with no material cases of non-compliance detected during the year.

In light of the above, the Audit Committee confirms that it carried out its duties during 2025 with competence and
independence, in a manner that contributes to protecting the interests of the Company and its shareholders, and

enhancing the reliability of financial reporting.
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Limited Assurance Report
to the Shareholders of Saleh Abdulaziz Al Rashed and Sons Company
(A Saudi Joint Stock Company)

We have performed a limited assurance engagement to determine whether anything has
come to our attention that causes us to believe that the matter detailed in the subject section
below (“the Subject Matter””) has not been properly prepared, in all material respects, in
accordance with the relevant criteria referred to below.

Subject Matter

We have been appointed by Saleh Abdulaziz Al Rashed and Sons Company (the
“Company”) to perform a “limited assurance engagement” in accordance with the
International Standards on Assurance Engagements as endorsed in the Kingdom of Saudi
Arabia (hereinafter referred to as the “Engagement”), to report on the Company’s
compliance with the requirements of Article (71) of the Companies Law (the “Subject
Matter”), as disclosed in the notification attached (Appendix A) submitted by the
Company’s Board of Directors to the Ordinary General Assembly regarding transactions
and contracts in which certain members of the Board of Directors have a direct or indirect
personal interest, dated 23 Ramadan 1447H (corresponding to 12 March 2026).

Relevant Criteria

In preparing the Subject Matter, the Company’s management applied the following criteria
(“Criteria”). These criteria were specifically designed for the notification submitted by the
Board of Directors to the Ordinary General Assembly (Appendix A). Accordingly, the
information in the Subject Matter may not be suitable for other purposes.

o Article (71) of the Companies Law issued by the Ministry of Commerce (“Ministry”)
(1443H — 2022).

e The notification submitted by the Company’s Board of Directors to the Ordinary
General Assembly (Appendix A) dated 23 Ramadan 1447H (corresponding to 12
March 2026).

e The Minutes of the Board of Directors’ meetings that include disclosures by certain
members of the Board of Directors regarding transactions and contracts in which one
or more members of the Board of Directors have a direct or indirect personal interest.
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Limited Assurance Report
to the Shareholders of Saleh Abdulaziz Al Rashed and Sons Company
(A Saudi Joint Stock Company) (continued)

Management’s Responsibility

Management is responsible for the preparation and presentation of the information set out
in the Subject Matter section above in accordance with the relevant criteria and is also
responsible for determining the methods of applying those criteria. Management is further
responsible for implementing such internal controls as it considers necessary to prepare
and present the information in the Subject Matter section above free from material
misstatement, whether due to fraud or error, as well as for selecting and applying
appropriate criteria, maintaining adequate records, and making reasonable estimates in
light of relevant circumstances and events.

Our Responsibility

Our responsibility is to express a limited assurance conclusion on the Subject Matter
section above based on the assurance engagement we have performed in accordance with
International Standard on Assurance Engagements (ISAE) 3000, “Assurance
Engagements Other than Audits or Reviews of Historical Financial Information™, as
endorsed in the Kingdom of Saudi Arabia, and the terms and conditions of this engagement
as agreed with the Company’s management.

Our procedures were designed to obtain a limited level of assurance sufficient to provide a
basis for our conclusion. Accordingly, we did not obtain all the evidence that would be
required to provide a reasonable level of assurance. The procedures performed were based
on our professional judgment, including an assessment of the risks of material misstatement
in the Subject Matter, whether due to fraud or error. In determining the nature and extent
of our procedures, we considered the effectiveness of internal controls; however, our
engagement was not designed to provide assurance on the effectiveness of such controls.

Professional Conduct, Ethics, and Quality Management

We have complied with the ethical requirements and the provisions of the International
Code of Ethics for Professional Accountants (including International Independence
Standards), as endorsed in the Kingdom of Saudi Arabia, that are relevant to this
engagement. We have also fulfilled our other ethical responsibilities in accordance with
that Code.
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Limited Assurance Report
to the Shareholders of Saleh Abdulaziz Al Rashed and Sons Company
(A Saudi Joint Stock Company) (continued)

Professional Conduct, Ethics, and Quality Management (continued)

Furthermore, Maham Company for Professional Services applies International Standard on
Quality Management (ISQM 1), “Quality Management for Firms that Perform Audits or
Reviews of Financial Statements, or Other Assurance or Related Services Engagements”,
as endorsed in the Kingdom of Saudi Arabia. Accordingly, we maintain a comprehensive
system of quality management that includes documented policies and procedures regarding
compliance with ethical requirements, professional standards, and applicable legal and
regulatory requirements.

Company Management’s Responsibilities

The Company’s management is responsible for selecting the criteria and presenting the
Subject Matter in accordance with those criteria, in all material respects. This responsibility
includes establishing and maintaining internal controls, keeping adequate records, and
making relevant estimates necessary for the preparation of the Subject Matter so that it is
free from material misstatement, whether due to fraud or error.

Summary of Procedures Performed

The procedures performed in a limited assurance engagement differ in nature, timing, and
are less extensive than those performed in a reasonable assurance engagement. As a result,
the level of assurance obtained is substantially lower than that which would have been
obtained had a reasonable assurance engagement been performed.

Our procedures included, but were not limited to, the following:

e Obtaining the notification submitted by the Company’s Board of Directors to the
Ordinary General Assembly (Appendix A) regarding transactions and contracts
entered into with the Company in which a member of the Board of Directors has a
direct or indirect personal interest, dated 23 Ramadan 1447H (corresponding to 12
March 2026).
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Limited Assurance Report
to the Shareholders of Saleh Abdulaziz Al Rashed and Sons Company
(A Saudi Joint Stock Company) (continued)

Summary of Procedures Performed (continued)

e Obtaining the minutes of the Board of Directors’ meetings that refer to the disclosure
by members of the Board of Directors of transactions and contracts entered into with
the Company in which certain members of the Board of Directors have a direct or
indirect personal interest.

e Discussing with management the transactions and contracts entered into with the
Company in which certain members of the Board of Directors have a direct or indirect
personal interest during the year ended 31 December 2025.

Limited Assurance Conclusion

Based on the limited assurance procedures we have performed and the evidence obtained,
nothing has come to our attention that causes us to believe that the Subject Matter described
above has not been properly prepared, in all material respects, in accordance with the
relevant criteria.

Other Matter

The notification (Appendix A) attached has been stamped by us for identification purposes
only.

For Maham Company for Professional Services

k.

Abdulaziz Saud Al Shabeebi
Certified Public Accountant
License no (339)

23 Ramadan 1447H
12 March 2026

L



12 March 2026

23 Ramadan 1447

iy

. /
e A
5§L

<
S/IR

0a¥glg adill pjell arc pllia d4

Notification submitted by the Board of Directors of Saleh Abdulaziz Al-Rashed & Sons

Company

Dear Members of the General Assembly of Saleh Abdulaziz Al Rashed & Sons Company,

Dear Shareholders of Saleh Abdulaziz Al Rashed & Sons Company,

Based on the requirements of Article (71) of the Companies Law, which stipulates that a
board member must inform the Board of any personal interest he has in the business

and contracts carried out for the account of the Company, the Board of Directors would
like to inform your esteemed General Assembly of the following:

Transactions Related to Board Member

Board Member of Nature of Transaction Balance as of 31
Saleh Abdulaziz Al Transaction Amount (Year | December 2025
Rashed & Sons Company
Ended 31
Company Name
December
2025)
Mr. Abdulaziz Najd Roads | Sales 120,943,930
Saleh Abdulaziz Al | Contracting | Purchases 35,006,067 41,355,465
Rashed
Company Payments on 35,537,794
Behalf
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REMUNERATION POLICY
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Saleh Abdulaziz Al Rashed & Sons Company

oa¥gly udlyl jusallue allio 28,4

This Policy was adopted by a resolution of the
General Assembly of Saleh Abdulaziz Al Rashed &
Sons Company on 05/05/1447H(corresponding to
(27/10/2025G).
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Remuneration Policy
Saleh Abdulaziz Al Rashed & Sons Company

KA E S (-
s3Ygls .\.&b."}y.‘.".u.n le asis

Part One: Introductory Provisions

Ateqead pB 1ol ¢ 3l

1. Purpose oayall 1
1.1. The purpose of this Remuneration Policy (this “Policy”) is to wlBle gl § ("Aalisadl”) 5uin LB Alian (0 )] Jhazy -1
regulate the remuneration of’
(a) the Directors of Saleh Abdulaziz Al Rashed & Sons (78S, 801") 05¥5ls w bl 5u5a0lse mllis 38,8 5)15) uloma slinel ()
Company (the “Company”);
(b) the members of the Committees; and olxlllebael (L)
(c) the Senior Executives. opdeiatll LS (7)
1.2. This Policy is intended to implement and supplement the relevant | Lol jogmill dlall il aEo JLeStily @uidas I Luliwadl oda g 2-1
provisions of the Bylaws. In case of con}ﬂict between this Policy pllailly Ruulpual o.da ot mskad 35 Al (B el 2S5 201 pllas g
and the Bylaws, the Bylaws shall prevail. onlul) pllasl Jeall L
1.3. The provisions of this Policy are mandatory. The Board shall | s g ga=all a3 Gelzs o9 Aualy)] Tualpadl 0a a1 a3 31
oversee the implementation of the measures required to ensure byl na plSoly 35, 401 AIAN (e AT el 23l
the Company’s compliance with this Policy.
2. Definitions and Abbreviations alzlballs ailisgazll -2
2.1. The terms and expressions used in this Policy shall have the | LJssuzll glall dulpuiois § Zotieradl cillally solnllanall 058y 1-2

meanings assigned to them in the Company’s Corporate
Governance Manual, unless otherwise required by the context.

13 LB 3l a2 o Lo 38,1 415101 eyl At 3

Part Two: Policy Objectives and Principles

Al g53liag clusal s L ¢ 32

1. Policy Objectives and Principles

Alicall ggolia g Blral

-1

1.1. The remuneration of Directors, Committee members, and Senior | Les oydeasall JLSs olalll eliacly 3,lo¥l Jeloa cbacel mlalSs suxt 141
Executives shall be determined with the view of achieving the A CBluadl g
following objectives:

(a) enabling the Company to maintain the Directors, Committee | ;LS5 olxll slicls 5)ls¥! paloes elinel e Alaslell oo 25,40 oS (1)
members and Senior Executives with the appropriate level of (DkaLls Baall cpo AN (gaally cigatans el crpcladaal
experience and qualifications;

(b) achieving the long-term success and development of the | s Lpetbus gluas Gaizid dishall @bl o lasatsy 3Spal zlat] (o)
Company to meet the interests of its Shareholders, while o6 Sliad Buglantll Ldlaal 3uma! 35, 1 Lyarbioms @1 anlyl) colladzael
attracting, retaining, and motivating the talent that the st 2l e Il S
Company needs to achieve its business goals; and e T

(c) supporting the Company in adapting to the competitive | sl @l cilellaall udliall Lgiiall o caSill dulas § 35,40 @ (z)
pressures of the sectors in which it operates. L oLii 38, 401 b

1.2. The remuneration of Directors, Committee members and Senior | 3és gudisanll ;LS olaelll clacls 515¥1 ules sbael lale sund 241
Executives shall be determined based on the following principles: Al geslll
(a) the remuneration shall be consistent with the Company’s | .Lessliuls 3,40 Cilual pe Lozwies 2adlyie LKL 0085 of camy (1)

objectives and strategy, and the nature and size of risks
associated with the Company;

A, 400 Hllsll 3009 Aaubg pxog
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(b) the position, duties, responsibilities, educational
qualifications, experience, skills, efforts, scope of work and
performance shall be taken into consideration when
determining the remuneration of Directors, Committee
members and Senior Executives;

elacly 5a¥ pulme elinel 315180 wyumes die Jlae¥l cpay dsge of s ()

Ldeliy abogall ilulggadl allls adsoll 5ozl (ruduaaal! HLSs ozl

GoTonns Jaall 3llats 39 ezells SililLls dulaall ol Aeelall =Maglly
Lela¥l

(c) the sectors in which the Company operates, the size of the
Company, the Company’s risk profile, and (to the extent
appropriate) the remuneration practices of other comparable
companies shall be taken into consideration when
determining the remuneration of Directors, Committee

members and Senior Executives;

A3y 45,401 g Lol 35, 411 L Jglis @1 clellaall ds i qumy
ALl @31 S AN miliglas — coalibl juilly — LI Aa,all lalsll
Bl udoma elimcl DB Wit wie Hlae¥l oray SBISIL Aalesl

Cadsaatl] LSy ol slacy

(z)

(d) the remuneration shall be fair, proportionate, and reasonably
sufficient to attract, retain and motivate the Directors,
Committee members and Senior Executives with the

appropriate level of experience and qualifications; and

llaizey Jpiae JSay LEKs dobizey dsle olESU (555 o cam
Ogately gl Gmduasall LS olall sliacly Ba¥l alms eliacl
-pajudzdy mple Aladlelly coMaglly basll e @dILl grully

()

the remuneration must be based on the recommendation of
the Nomination and Remuneration Committee.

(e)

Lty e 7 il oS e e SBIKH 095 o ()

Part Three: Remuneration of Directors

Byl dema sliael lalka sadiall 3l

form of a percentage of the Company’s profits and shall not be,
directly or indirectly, based on the profitability of the Company.

1. Rules for Determining Remuneration UL paxiasied -1
1.1. The Nomination and Remuneration Committee recommends the | =llSl ¢Lay Lrlyoss 351531 ulome J L3Sk il 4701 EEPS PO
remuneration of a‘all Board members to the Directors fc}r approval OF g Rugien Rimy e Rblaoll 5131 udoms sLias ppased dentall
on an annual basis. The recommendations of the Nomination and L1 e 51 ARyl 0 R s il
Remuneration Committee shall be in compliance with the b et S S e
Applicable Law and this Policy. Alcleallsia cll ) 2L
1.2. The remuneration of Directors may be in the form of fixed | sf duise Lie of Uina Gilio )53 ulma elincl lale 0553 of Jomg 21
amount in cash, in kind benefits, attendance allowan_oes,l B | gl AR hasf (s A s sl 5.0 a8 Sy

percentage of the Company’s annual net profits or a combination 5% o om S of it e a5
of any of the foregoing. ‘ = e

1.3. The report submitted by the Board to the Ordinary General | Lela>! 3 dolall Galall dusazdl JI ulell AT Jatdy of sy 341
Afss?;ntl;lly at its s:nn];lal 1Eeetingbshall in:fll:(lje a detailedmgac(;ug O e Jpraadl gazal of dile Joas Lo 83 ol cles e gyl
of all the amounts Board members received or were entitle - p

. . . ) 5 g wlalsa | asdl 5 .,*Lgli; (I
receive during the financial year in the form of remuneration, | ° d"""_ = "’; st "Db ) i
meeting allowances, expense allowances, and other benefits. The | ©% J= < J““" Olg Ll Ga I3 pes ciligian Jusy cludall
report shall also include an account of the amounts received by | 5 sseasd Lo of caals] ol calle meduag: pulll slacl i Lo
Board members in their capacity as employees or Executives, or | wlbuls sus ol e Uasl Jazta ol cilliiool of asyla) of 2ud Jlasl
in exchange for technical, administrative, or consulting services I A v VSt G |
as well as an account of the number of Board meetings and the B by
number of meetings attended by each member.

1.4. Board members shall not vote on the agenda item relating to the | ¥ julxa eliaci 818150 iy e cusguatll By 5Y1 ulo eLacl 5oy ¥ 4-1
remuneration of Board members at the General Assembly’s Aalall Bnandl plazzl §
meeting.

1.5. The remuneration of independent Directors shall not be in the | &1 zLHI e &rus clanal 51 pulme ebinel clo6a o83 Wl ey 51

Ty o sble b ol ilen K24 Aksn 055 Of of 3,001 Ledins
Sl

2

daagmnll dupalidalondl - VHEY Jalidl VAT Qa1 ol - paill gl Gagla
Al Kharj Road (Old Road) - Kilo 6 - P. O. Box 4283 Riyadh 11491 - Saudi Arabia - Tel. +088 11 405 2423 / +088 11 405 1530 - Fax +086 11 405 1810
info@salrashed.com.sa ¢ www.salrashed.com.sa
Commerclal Registration No: 1010008417 - VAT Registration No. 301297773700003 walall Lol Bgpua gy = 40V AEW Lol ol o




a3¥glg aiiilyll jpjmll suc pllia d4

L.6.

The remuneration of Directors may vary based on the experience,
competencies, duties, independence and attendance record of
each Director, as well as other relevant considerations.

eSaT Sy Hluall Aglite Byla¥l udma slacl =laKa (655 ol e
Oladall sy dIMatuly 4 Al gill slllg dibaliazsls guaall 3ps g
abLze¥l o lapts la iy 311

6-1

1.7.

If it is evidenced to the Audit Committee or the Capital Market
Authority that the remuneration paid to any Board member was
based on false or misleading information presented to the General
Assembly or included in the annual Board report, the Board
member shall return such remuneration to the Company, and the
Company may request such Board member to return such
remuneration.

oo ¥ idpio @1 CLBISL o I Gl Aia of Fas|L) Aasell (s 13)
e o Allse ol Amimin g2 cilaglas e Buiie 0¥ udima sliac]
Ly digdllag Ll 35,211 1) Lasy pudall gunne

1.8. Remuneration and allowances of the Board and committee (Y sl e oylanllly 5yl3) udma sline] ¥ osg S LolSe 841
members are as follows: . . Laylide Agise 5L (ull) usty slifzul) SIs¥) pulme slacl @
o Board members (excluding the Chairman): An T 00 wah e s i aiae JL, (200,000)
annual remuneration of SAR 200,000 for each | “~ " 45 AR R
member, and a meeting attendance allowance of Aly K g39asn
SAR 5,000 per meeting. Jug cgasas Ju, (350,000) Layliie Augie BLalSa: ByI0Y1 ulma yussy @
L] Aule K s39a Uy (5,000) 0yu8 Ll jgii
Chairman of the Board: An annual remuneration | ; g « gapnse L (25,000) Lasdo Ruyie Sl gt oo yuocuel @
of SAR 350,000 and a meeting attendance Sl s T GO e
allowance of SAR 5,000 per meeting. R N T
Lz jpn> Jog cAagiae BUBIs ogd s adinll U313 e olaelll clie] @
o Board Secretary: An annual remuneration of SAR Aele K (539200 JUy (5,000) 553
25,000 and a meeting attendance allowance of S_AR Bals jgin> Jusg Augiue LI wrgs W uldl 215 0 pleelll Ll @
2,000 per meeting. Ll ST g3ymie Jiy (7,000) 538
e Committee members from within the Board; | 2 i 25> s Aiyie S pyi ¥: dill e o] S @
No annual remuneration, and a meeting attendance Al JS g5 Jly (2,000)
allowance of SAR 5,000 per meeting
e Committee members from outside the Board:
No annual remuneration, and a meeting attendance
allowance of SAR 7,000 per meeting.
o Committee secretary or coordinator: No annual
remuneration, and a meeting attendance allowance
of SAR 2,000 per meeting.

2, Additional Remuneration Aalayl clastl -2
2.1. The Directors serving as Senior Executives may receive | sewolio Jilis il 5lilsa (o Jpsaml ¥ ulme slnc¥ jom  1-2
remuneration in additi(_)n to t!1eir remuneration as Directo.rs. Sucfh Lo § slincl ayliscly Lspimtug G lOSL gt cnpcsdaall LSS
additional remuneration (if any) shall be determined in b 5 5 o500 (3l (i ) Aeblusi AL Ll oty 51531

accordance with Part 5 of this Policy. Ll i
Aalgad!
2.2. If the Secretary ofthe Board is also a Director, he/she may receive | slas e Jssaz!l 4 3o « bl & 13uae 5131 udme ool 0813) 22

remuneration in addition to his remuneration as a Director. Such
additional remuneration (if any) shall be determined by the Board
based on the recommendation of the Nomination and

Sckzmsg BylaFl s 1uaae oylitely Ldmtag 31 lSIKL 42 3,805)
e 2y Augiuw digay (Suzg of) LaLayl SLSL oLl 5)la¥ ulxe
By1Y) ulome yan crtol gutan Sty (155n i8IS g culomy s 101 Aioe) iy
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Remuneration Committee on an annual basis. The attendance
allowance for the Secretary of the Board of Directors and the
General Assembly shall be SAR 2,000 per session. This
allowance also applies to all secretaries and administrative staff
of the committees formed by the Board of Directors.

Judl e gudaig dud> S e 3520 JUy 2,000 Agageall ozl
Blofl ulzma cye Aatull Lol 215,00 yund) eliol sz e

Restricted Benefits

ugali Ll -3

. The Company may not grant loans of any kind to any of its

Directors, or guarantee any loan contracted by any of its
Shareholders or Directors with a third party. This restriction does
not apply to loans and guarantees granted by the Company
pursuant to an employee incentive program approved in
compliance with the Bylaws or by a resolution of the Ordinary
General Assembly.

Als] pelma el o gl Jl 98 (gl (oa UinyB puas o 45,80 5oy ¥
0agall I3 (e sy .kl s o (g1 ok 42y (gl evad o of
cuad G Lpd (plalall pizs zaly 339 A,401 Lzmier (@l clilasally
Aolall Aalall Aeanzedl e 5lhas of ebucdll allaill alSa1 389 Lole 251510
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Remuneration upon Termination

sl die sl

.In the event that the Board membership of any Director is

terminated due to gross misconduct, material breach of the terms
of appointment, act of fraud or dishonesty, or willful neglect of
duties, such Director shall receive no remuneration in respect of
the period between the beginning of the fiscal year in which the
termination took place and the termination date.

o ez pl b gun iy BIYI palme gt Bgans ol Al §
Blal puts of Jlao! (e gslaty s g of paadl] 2 ()09 U5
8all e 18IS (of suball lia Bty M8 (lilgganell daaia Jlaa] of

ol s ugunall L gl A AW Al Bylusy oy AaBla!
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4.2

In the event that the Board membership of any Director is
terminated due to his/her failure to attend three (3) consecutive
meetings or five (5) non-consecutive meetings of the Board
without a legitimate excuse, such Director shall receive no
payment in respect of the period between the last meeting he/she
attended and the termination date.

L%nw&:fu%%la}’tw@,h;%ybsﬁlﬂ%@
cgydia pie (090 udmell 8,410 Cilelaza | Aues of A llaze cilelots
pia g laanl y31 b5 @l B AL e claiSa (of gunall lin Gomto M

2-4

4.3.

In the event that the Board membership of any Director is
terminated for any other reason, such Director shall be paid a pro-
rated amount in respect of the period between the beginning of
the fiscal year in which the termination took place and the
termination date.

welza guine 065 nﬁiwéﬂij.\w widza guae Ligac el > &
G A Bl Bty oy BBl B A8 i aalaTs TS Lo )51
L) fealis agunall Lad sl

Part Four: Remuneration of Committee Members

Olalll sliael =3 sl 11 ¢ 3ol

1. Rules for Determining Remuneration UL wamiacled -1

1.1. Members of the Committees shall be remunerated in accordance Aiall Al Joe 2D B ¢ loelll oliael 5l6a @2y 1-1
with the charter of the relevant Committee.

1.2. Notwithstanding Paragraph 1.1 of Part 4 above, the Nomination | =lalsllycleed il 31 s odeld e sndl o (1-1) 3580l Blel e pa 241

and Remuneration Committee shall review and recommend to the
Board the remuneration of the members of the Committees.

Bl Gl Lrlag Lelusogs iy olalll slanef cilalsa
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Part Five: Remuneration of Senior Executives
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1. Rules for Determining Remuneration Sl wuxs aslsd -1
1.1. The remuneration of all Senior Executives shall be recommended | — =LKl clau b0 disd Elaoss e 2y — Blo¥l ulzme sumy 11
by the Nominati(?n and Remuneration Committee and determined | L, cluliudly Joall spaal Uy oydsdis LS R
by the Board in accordance with the relevant employment Aall 13 Al alaugazlly =l8KL

contracts, internal policies and compensation plans. ; 2
1.2. The Nomination and Remuneration Committee shall review and | ;LS as Joall 33ae slately Zazlyes clbSlly claud il dind pgis 271
approve employment contracts with Senior Executives, including | | e v, (oS Gy cangall oo Lal ] pa3ll piall TS § Lag gzl
contracts in connection with new appointments. It shall also 1 Iobad $Lae of ol ylia cils 4 Al
. ; : 28l Jalad BLESL ol > 90 20 ars e gl slaicly daxlie
review and approve any contract with an employee earning :
compensation equivalent to that of Senior Executives. el LS
2. Benefits and Incentive Plans Wopazall haillgbi sk -2
2.1. Senior Executives shall be entitled to certain benefits provided by | clalall cile Jls. 25,801 Leuds @1 L pany pudeasal] LS Gty 1-2
the Company. Notwithstanding penlf;ons, benefits primaril)i B pluastals Aglall ol § sty S Uil Jtas cApuctasl
consist of medical services, access to the Company’s recreational | | i sy oy
facilities, housing-related allowances (or equivalent), S e ) GRS Bt i""j’w
and transportation-related allowances (or equivalent). The nature | 453484 bl cilstuay Aapds gty (Lol Lo 5f) il Alal]
and levels of benefits for Senior Executives shall be periodically | asasleS «albislly cilamgs 0 2izd U3 (pa dyptll dazlpell pudsanall
reviewed by the Nomination and Remuneration Committee and Bo¥ ulze Anilgd 2lIS
approved by the Board.

2.2. The Company may offer Senior Executives variable | cliuas 38y sums cudsall JuSI5pdie ik pus of 38,400 joy 22
;(l)]i;’lfensation in line with market practice and subje;:t t0 the | i olyue ol lats Gipuns 5ouma cilual Guanal paninly gl
ilment of pre-defined short or long-term performance | .. e oy N
indicators. Suchpvariable compensation platgls shall I:I;Je subject to eyt ) %’&hs "'}?m u;]_: Jlidsiaged
the recommendation of the Nomination and Remuneration B udoca Aadll gt T oS Ly g 2101

Committee and the approval of the Board.
2.3. The Company may offer Senior Executives and other employees | 2.8l oy cndlosll oo pants crdediall HLSI puds of 3S,400 oy 3-2

opportunities for share ownership through an employee share
plan or similar programs. Such plans and programs shall be
subject to the recommendation of the Nomination and
Remuneration Committee and the approval of the Board and the
General Assembly and shall be in accordance with the Applicable
Law.
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Part Six: Closing Provisions
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1.

Entry into Force and Review
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This Policy shall be adopted by resolution of the General
Assembly, following a recommendation by the Board (which
shall be based on the recommendation of the Nomination and
Remuneration Committee), and shall enter into effect from the
date on which it is approved by the General Assembly.
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1.2.

The Nomination and Remuneration Committee shall oversee the
implementation of this Policy and shall periodically review its
provisions and recommend any amendments thereto to the Board.
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1.3.

Any amendments to this Policy shall be adopted in the same
manner in which this Policy was adopted.
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2.

Disclosure
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2.1. The Board shall comply with the relevant disclosure obligations

and requirements under the Disclosure Policy and the Applicable
Law in respect of this Policy. Whereas provisions and
requirements in connection with disclosure, notification,
transparency and reporting in relation to listed companies shall be
applicable to the Company from the date of listing of the Shares
on the Exchange, in accordance with the Applicable Law.
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