Calaléodl duubos

,Gﬂ ....I# . I . |
004142 X § in @ AAMEDGULE



A | Pkl

vale
M EDG;l‘h.l-‘i.-_llc'"l

{ualéaso) piglaill puolill Galclg (uolill aulally b ginll a5
The Mediterranean and Gulf Cooperative Insurance and

Reinsurance Company (MEDGULF)

Calaliodl duw Lo

Remuneration Policy

ol L iyl PR & a0LE Lis o6
=

SETA L F m regelated by nroncs Sathenty




LY, (-3 5 B

L0
NMEDGULF
Revision History:
5 —— e —
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2.0 May 2025 The mentionad date is for the General Assembly approval
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Mote: The Board of Directors shall recommend the Remuneration Policy to the General Assembly for approval.
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. . . Leall | 2
2- Rermuneration Policy: aalalboll Geubow -2

2.1 Intreduction doadiall 2.1

The Company's remuneration policy emphasizes attraction of talented
professionals, layalty to the Company, retention of key resources and &l eligl &alijg ugmand] pulgell wia 8l lpeih ot iabhadl Bk o

encouragement o employees of various employment levels in the Sl noaabgllolgiuall valise  ple aganiing el (uabgall blaisdlg
organization to diligently work towards achieving its geals and objectives. tgilileg adull AR il igdall losll

2.2 Policy

Remuneraticns: amounts, allowances, dividends and the like, perodic or fislaiall SsaludighngallCigtleiy U5 il drleg oty Cibiadle plhall on Solaled)
annual bonuses linked to performance, leng or short-term incentive plans  aguyllg Slaaill L5l dJii Bl Amdin Lg[g I_ja_.i.ll Qg gi aligh palgall lnlasg eladily

and any other in-kind benefits except the actual reasonable expenses and : - ; i LR L e s i
Ial aflall pulse gac Ghe)  pin @fll Lead' | pill @lgaeelly adeall
fees incurred by the Company to enable the Board member to perform sl s ' ! 3

his/her duties. Lailinlg/milialg

[+ EERLE Ry s
The Comparny shall put in place a rermuneration and compensation policy in - Gwseall lpale Falaig é Gl dntenll Ll [n.ng Cilengoille Cilatioall Gl a4l faat]
accordance with the corporate governance regulations and shall be duly ="y : DL e s - T ET =3
Pt | PR T-T PR 3 pilhy Ef il Cibalad] Gl Gealpo db el &lal udan 5 .zelall
approved by the General Assembly. The Company’s Board shall review the e ¢ ) e

Company's remuneration policy ond consider any nacessary amendments &g
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on an annual basis, as a minimum. All subsequent amendments shall be  aag qeis | pa Guelill b ol @asilll Culiasill geas paad il 338 | sgia 4
submitted to |A within twenty-one (21T} working days from the dote of T ) '21 .
approval of the amendment. haalls ulige Jac 09 (21) japuiscg

The Company's remuneration policy shall:
1. Be consistent with the Company's strategy and cbjectives. ) ;
2. Provide remunerations with the aim of encouraging the Board members Lpalaslg st adlamuiiul ge gl

and executive management to achieve the success of the Company a4, 5 abil ple asaaiill &l | elenc i pll LAngi Clalhe ata, 3
and its lang-term development, by for exomple making the variable

= plLillS byl gl Clalball Al (yo8i o  piuis

part of the remuneration linked to the long-term performance. seiah.goll e Jhas G e U ga.elian adiphl cel oole lapia s

3. Determine remuneration based on job level, deties and responsibilities, wfaall, e il aleis lgio
educotional qualifications, practical experience, skills and level of Cullaidally Silladunlly Cilislally dadsell saiue ,,_.uL.ui Cple CTARAN iz 3
performance. : )

4%, Be consistent with the magnitude, nature and level of risks foced by the elalll sgiuung iljlgallg dulaall &ilig avelall
Company. ad il lggaled pill patiall gaiuieg doukng oan g Gudiyl 4

5. Take into consideration the practices of other companies in respect of SRR e by e S et b e S S
the determination of rermunerations, and avoid the disadvantages of SR 3gaipglel s padll il csbupos s e '
such  comparisons in leading to unjustifioble  increases in damppd Ao U Slbaggeiy Cilabij  adl 5257 pdl Silliall eae fio

remunerations and compensations. lgus aslloll pac go Lapiasig lgule abslallg aigall Sleladll  lnatwl i

&. Attract talented professionals and retain and motivate them without B
overemphasls Al Gligeill aie Clalhally Sladyili Aial pe fuuiilliaei 7

7. Be prepared in coordination with the NMomination & Remuneration laldall .,J_L,ujuw I3 Leval 3y sl gi Slatball capeycala] Culls gLl pa aaill B
Committes in respect of new appointments. - e

8. Take into consideration situations where remunerations should be Sjfatll gl gudanll elirl aal lgoad 83482 pf iloglan (ple oliy lasal ol 28
suspended or reclaimed if i iz determined that such remunerations Adaiun pialalie , ple Jgesll dinill olaail felud gin sy saighiill
were set based on Inaceurate infermation provided by a member of

the Board or the executive management, in arder 1o prevent abuse of
power fa ablain unmerited remunerations.
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Q. Regulate the grant of Company’s shares fo the Boord members and the
executive management, whether newly lzssued or purchased by the
Company.

The key remuneration criteria of the Company shall be as follows:

1. Be relevant to the Company's activities and the required skills for its
efficient and effective management.

2. Comprise both fixed and variable compensation components to motivate
performance.

3. Be reasonably sufficient, as well as, reflect the industry stondards and
practices followed by similar organization in the Kingdom to ensure
attraction and retention of talented professionals.

4%, Be fair and proportionate to the activities corried out, responsibilities
borne and the performance objectives and targets established for
the concerned individual.

5. Cover all levels and caotegories of employees, whether regulor or

contractual.

The purpose of this policy is to stipulote and clearly outiine the
remunaration for the Board of Directors and its committea members in
accordance with the requirements of Company Law, Capital Market
Authority regulotions and the regulotions of Insurance Auvthority and shall
be based on the recommendation of the Nomination & Rermuneration
Committea.
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The Caompany’s Articles of Association shall reflect the method of
remuneration of the members of the Board of Directors.

The remuneration shall be foir and proportionate to Board member's
activities and responsibilities and the skill and experience requirements.

The remuneration shall be reasonably sufficient to otfroct and retain
highly gualifies and experienced Board members.

Such remunaration maoy be an amount or allowance for appointment
and attendance of Bodrd meetings, may be in kind benefits, or a certain
percentage of the net profits of the Company. The total remuneration
may be a combination of two or more of the above modes of
remuneration.

The remuneration of Board memibers shall be as follows:
a) Beard Chairmaon: 54R 390,000 annually.

b) Board Viee Chalrman: SAR 345 000 annually .

¢} Board members: SAR 300,000 annually_

d) Board Attendance Fees: SAR &, 000 per maeting not exceading ten
meetings per year and will not inclrde travel and accommodation

2XpENsas.

g} Medical insurance shall be provided to the Board member and his
family and fo the occupational risks of the Board member as part
of the benefits in kind.

glatll udas elseil STalall ks adyyh 850l bl ol g gl 1

Cilildis fog a.'uldgé...u.ng wutlaall elevel ata il ao ausuliing alslc Silaldall wahs I'.i 2

dullall 8elatll 5g3 pubanll diad Lilaial Jal e Jadeo J4ai aislé alaliall Gg8s o 3

gl o alaall Cilelain] jaaaly ool by gl lall jo Bl Cdaliallade jghi2a 4

Bujo slabioll  plloa] jads 36 adpill sl nale o 83330 ai ol duic allgs g4

g sagmu Jliy 345,000 Flagll ulre uddy il fo

aac jglais A Cue cglaiaoll LG Jly 6,000 i julaall Slckaial jgeas Culw {3

anladig gl auld Jaui g Al s CilddaTal 8pdie Silclatal
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f) Expenses on travel and accommodation: Actual as per Company | ayais nill augall daliall Lilio aijulg ol g_ﬁ_ﬂlwﬂmiaﬂn padi e

policy for travel rules.
Auisell Lol o e aladl i gae gl

gl The amount of the annual remuneration shall be divided into four
guarters of a three-month period and paid to the members of the il acipat ad bl dulial lhag auie Sl sasladly ol caldlsi g
Beard on o quarterly basis. : ) ‘ -
ppplil S gy J4 Ej08 Lo G tglyl dsyl nle Bugial] Clalhall daud adi ()
6. Members of the Board shall not receive any commission or rewards on ) ) i
sales-related activites (e.g. production). Further, ne varidble g g bl ple yulasll devel pll gaaig

component of the compensation for members of the Board shallbe kAt ek hal i Vadil s i
directly bosed on premium volume. In all cases, the sum of the W EREL wled e i 1B :

remuneration for the Board Chairman shall not exceed SAR 1,500,000, wulio dlicll fugaill palic jo paie sl st o jaa 1 lod (alidl Jis) Dlaualls

and the sum of the remuneration for a Board member shall not exceed s £ wlleal jlai 4 aZtllall gusa ( ndg .._,._u_.::-EIJI labusgl 233 (ple &jlayl
SAR 1,000,000 annually, }
of plaedl enr Jlalhe pllosl jglis g o gagean by 1,500,000 el
Lgies gageu Jly 1,000,000
If the General Assembly decides fo terminate the membership of any Board
member who fails to attend three consecutive Board meetings without a

legitimate excuse, such Boord member shall not be entitled to any
remuneration for tha peried starting from the last Board meeting hefshe Sl povs ad gall ggladll pudso slael o gove 5l dwgooe elgil dolell dmandl Cypa 151

falled o aoltend, and hafshe shall pay back any remuneration hefshe di anleiy) I s wall grol g lé gguis jac o 1 iz i=hdnind

received for that period, . ! :
lpabefaele iy wpain o phai ol gall a il udyell gaial o laud il 6y iadl alaihe

The remuneration of Board Members shall be modified only by the ) g
Aall s gide Sl Jes Glalie d sl

Extracrdinary General Assemblyl. The Boord shall propose the
remuneration package for the Board members, based on  the

Y In accordance with Article 34 of insurance Corporate Governance Regulation of 14,
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recommendations of the Momination and Remuneration Committee, in
occordance with applicable lows, regulotions ond rules and with the
conditions set by the General Assembly, and shall be subject to its approval.

The Company shall ensure that all written details of the proposed
remuneration and considerations are accessible to the Shareholders prior
fo the General Assembly at which the remuneration and considerations
shall be put to vohing,

The Board shall determine and recommend its Committee’s rermuneration,
attendance fees and other benefits based on the recommendation of
Momination & Remuneration Committee 1o the Ganeral Assembly for its
appraval.

The Board committee remuneration guidelines are as follows:

1. The remuneration shall be fair and proportionaote to Committes
member's activities and responsibilities and the skill and experience
requirements.

2. The remuneration shall be reasonably sufficient 1o attract and retain
highly qualifies and experienced Committee members.
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Jaaill pulye elevel Silalde | ol Lnang duslell pe ausgaoll aumanll  aiag
iyl dinl lings (pde dl allech aaloiall Slslball anjs ulaall aia
Lawaaad | all bgpiall laagg aaalll sclgally allgllly aatuill lnag lslially

Agiadlgal padig diogasll tuaoall
aniiell Sillacilly Slalhell aleiel aigitall Jualaill gres aalil il Gaai
e illg Cilatialdl Ak lgua s pillg Guogaell fumanll slasil Jus Graaluall

wrogug Claban Tl Gee b Silebainall g e Zatlag deslil il alatin wrudndl a3y
wDilalially b dyill il fuemgiale 2l lgale a8 dlgall dalell Gizaall

sk lasa paadaold aeslil] Glalll clécl anlall Glaliall Cilalig] jodi
Cilikbie gog agililgdueg dindll dlacl ahuidl go analiieg dlale Cilaledl jgai f 1
apadly EI.JIE.D.H
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3. Committee member remuneration shall cemprise of an annual
remuneration and attendance fees, and other benefits as decided by
tha Board from time to time.

When forming any Board's Committee, the numbear of seats that are
occupied by each Board member, shall be taken into consideration as
the total amount paid for hisfher membership on both Board and
commifess, shall el exeead the statuary limit defined I the

Compantes Law.
1. Theremuneration of Board Committee members shall be as follows:

a) Boord Committee Chalrman: SAR 150,000 annually (including in
the case of independent members from outside the Board and/or
member fram the Executive Management of the Company).

b) Boord Committees mambers: SAR 135,000 annually {including in the
case of independant members from outside the Board and/or

member from the Executive Management of the Company).

¢} Boord Committes Attendance Fees: SAR 4,000 per meeting, not
exceading ten meetings per member per year, and will exclude
fraval and accommodation expenses.

d) Medical insurance shall be provided to the Board Committes
member and his family and to the occupational risks of the Board
Committes member as part of the benefits in kind.

e} Expenses an travel and accommodation: Actual as per Company
policy for travel ruies.
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Lljall o Logaig Silclaiatll jgean Silang drgiws blalio yo ainlll slac alalio calls |3
-5l Dibg o gulaall Lagyds il
00 gac A gledy il sclaall aac alelo nia gulaall il o @ial f udod aie
8 lghgaciiigac Jlae gganall llaatl gliall jglais U  posi s ¢ uslaall el
il pliai pa ppaallaall Ghllly byl o g
ions leud  pualaall in) eliel Cilale pedi 1
oeliiall sbac il glob loas, Jo i) bgiuw sagews Jly 150,000 @il jay
Mgl o usasaiill al glfg gulanll gl o
oelitunll elae il gloi loss Jo dig) byl sagau by 135,000 :ialll e o
Mgl o usasaiill al glfg gulanll gl o
aac pghaie A o grlaiall gagean Jly 4,000 5 udael aid Gilelodal jgna Guln (3
Aoladly paadl cadldd Jouii g il (as Slelaial dpiie Slelaiyl
onill asigall phisadl Lilds ajpwly gulaell dial gaal ol Geolill 8033 padi (3
auiiall Lol o ejxd ajladl gubio disl gac gl fyei
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fi  The amount of the annual remuneration shall be divided into four
quarters of a three-month period and paid to the members of the
Committee on a guarterly basis?.

In all cases, the sum of the remuneration of the member of the
Committee shall not exceed the amount of SAR 500,000 (five
hundred thousand) annually.

The Board Secretary shall be eligible to receive an annual remuneration of
SAR 25,000 and attendance fees of SAR 1000 per meeting as determined
by the Board an the recommendation of the Nomination & Remuneration
Coemmittee and approved through a Board resolution. This amaount shall be
divided into four quarters of a three-month period and paid on a guarterly
basis. The Board Secretary shall be entitied to travel and accommaodation
expenses, when applicable, in accordance with the Company pelicy for
fravel rubes,

The Secretary of Board Committess shall be eligible to receive annual
remuneration of SAR 10,000 and attendance fees of SAR 500 per meeting
appraved through a resclution of the respective Committee and

thereafter, through a resolution of the Board. This omount shall be divided
into four guorters of a three-month period and paid on a quarterly basis.
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Culy ple Joug sagew Uy 25,000 layas aigia alalio guliall pu el gaiay
dinl aumgi (ple 2l gaudaall beaaa led gleinl J41 gagea JUy 1,000 Slelaiadll jgen
douyl nle dosdllasm anudi ulsadl o lds lgde daslgall Cuaig Cilalialig il
aialll Guall §ay (sgiat gy publ (ple paniy gl 800 gy 8 8108 gl Cusy gl
aclgis Anlill 88 Gl &uwilid Bag A Tail aie asliilly phodl caudldd Ja ple Jamall

il
jgan Sulug bigias Jly 10,000 lepa alalio ple Jgmall pubiall Gll eedl du

aialll o jlyds lgde aaslgall ai pilly glondll s3gew (JUy500 Leyas Slclaiail
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The Cammittee Secretary shall be entifled fo travel and accommedation 45,04 el fua ﬂll:J'!f-I aayl _ple daiill oam P_..J_ﬂ_. apitlaadl e glpd ey llag EmTiell
expenses, when applicable, in accordance with the Company policy for = e : . T
cinllai Jay ple Joenll @l jued g Sk 21y wpdbonil | ple @Aty gl Grili gy

iall aclgis anlall a4l Gyl g celniall aic daolily bl

travel rules,

[In case the Board Secretary also officiates as the Committes Secretary of

any Committee or an individual officiates as the Commitiee Secretary of ,J:.LEn_! -‘u—lfl-di ol g'r wolalll pn dind dl ul_-ﬂi,ﬂl-a-ﬂ 24 u*.-ﬂ" nlgiall u—-.d}
two or more Committees, they will be entitled to attendance fees for each : ' ' '

such Committee meeting.] oo glaial Js lelaiall paa culas cple Jomall gl Guua pisl gl putial ol
{asalll el

The Mormination & Remuneration Committee shall review and approve the
salary scale and the incantive schame for all employes: and executive
monagement, on a regular basis, based on the management &lallly Guabanll guesl falysll slbig culgll Jgaa Sdalielly Claudyill diad gals

recommendations. The executive management remuneration may include: &lagl “laldn i bl Glusei ple tis alafin J4dy (agule Galgis dal
1. Baslc salary {to be paid on a monthly basis at the end of each

Gregorian month) e
2. Allowances, as applicable and as per Company pelicy. 1*-.53‘”"-""‘ s Jhaulgd s E—'“H*;J E'”‘":' 'J“‘”L‘”ﬂl e
3. Annwal bonus based on individuol annual oppraisal  and aby il adlgll ladgy selaiall ciws otitlll 2
performance avaluation, subject to discretion of the Board.
& Short-term incentive plans linked with axceptional performance wulnall padil ladg wlalll pudig 38l sgiull audill nle dlidigiusgdle 3

and appropriate lang-term incentive plans if applicable. gl gl aligh jakis B Jara, sty Glem [ganll s jalgs 4

elAiaille s
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5. Other banefits such as annual leave, annual air tickets, and end of  _agnyaeaall dulgi Dotdniing dsgivadl lpdadl pilaig asgiwdlajlall  Jio .wj.i Llja .5

service benefits according teo labor low and HR pelicies of the
Adp b fmlll a il ylgall Slwliong  aall il

Company.
Members of the executive management (except sales managers) shall not Clalhe gi algar ..__f_ii wnle Jomsll (Silawadl AR el wurls) B AT Ayl elene i jgau o

receive any commission or rewards on soles-reloted activities {e.q. Jilic oo pei ;.'ii .. l_ﬂJgJu il faliigl Jio) Slauall aalsiall ab iill ple
produchon). Further, no varioble component of the compensation for '

meambers of the executive management [except for sales managers) shall apeldibluedl pon ple faleuall spae diitul) aauaill gladl dlacll pugaill

be directly based on premivm volume. ’ .
Gilagl clael aolpg Slougeill bbb | ple Jlalhedly Dibadyidl il adslge | neu

Compensation plans and programs of the executive management

asaudaill

members shall be opproved by the Momination & Rermuneration T
Committee. lisg sl glally jeabgell e (ple Slatiedl Swlew gauaiill Gl Gued
The Chief Executive Officer shall implement the remuneration palicy for all .'.nirhiiﬂjlg Cibyinillaind Jud ol aslgall lgilalislg Clalbad Ealiad
employees and execulive maonagement in  accordance  with  the ' ' ' ' '
remuneration policy and guidelines approved by the Momination &
Remuneration Committes.
The remuneration policy covering other categories of employees, whether
regular or contractual shall address the following at minimum: gi dobiiio Culs g o uabigell o Lsp_i“ Caliadl b il Calaladl fwliw Jglii

1. Focus on promoting effective risk manogement and achieving onls 1ﬂuﬂ—“i 214 dyaabes

financial soundness and stability of the Company.

] pdledl ity aetlual | Gudaig adleay dnled] afda) e | R
2. Align compensation with the level of risk taking. wullally ae B # apal jijai onle 5yl

Sl selwn go (Pugelll gladl 2
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Z

Include fized and variable components of compensation, as well as;
cash and nencash benefits, as oppropriate.

4. Link bonus and incentives with perfermanca.

The Board sholl be responsible for ensuring that the employee
compensation level and structures:

Are fair,
Are aligned with the Company's objectives.

Encourage prudent behaviors and does not induce taking high risk
fransactian: fo achieve short-term profits.

Do not cause any conflict of interest that might negatively impact
the Company's performance.

Achleve the interests of policyholdars, Shareholders and the

Company's long-term objectives.

rmance Monogement 5

The Company shall have a performance measurement system in place to
evaluate and measure the performonce of its employees at various levels,
in an obective and formal manner. The performance measuremeant of
executive management, in particular, shall be based an the longer-term
perfarmance of the Company.
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The Nomination and Remuneration Committee shall ensure that an annual
remuneration review {internally through the internal audit function or
externally commissioned by o specialized firm) is conducted indepandently
of executive management.

The remunaration structure of employess working in control functions (such
as internal audit, and compiiance) shall be designed to ensure chjectivity
and independence of these functions. In this regard, it shall be ensured that
the executive management of the Company is not intervening in the
pracess of parformance measurement and compensation determination of
such employees.

If a Board/ Board Committes member resigns or if the General Assembly
decides to terminate the membership of any Board member, such member
shall not be antitled to any remuneration’ attendance fees for the period
starting from the lost Board/ Boord Committee meeting he/she failed to
attend. The concerned member shall pay back to the Company any
remuneration he/she may have received for that period. The Company
shall however pay 1o the mamber, their dues, as applicable.
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