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THE MEDITERRANEAN & GULF COOPERATIVE INSURANCE AND REINSURANCE COMPANY M(i 
(A SAUDI JOINT STOCK COMPANY) 

STATEMENT OF FINANCIAL POSITION 

AS AT DECEMBER 31, 2025 

ASSETS 

Notes 

SAR '000 

December 31, 
2025 

(Audited) 

December 31, 
2024 

(Audited) 

Cash and cash equivalents 7 480,580 486,067 

Short term deposits 8 240,376 29,445 

Financial investments 13 1,308,422 1,051,844 

Insurance contract assets 6 110,217 2,866 

Reinsurance contract assets 6 378,625 416,030 

Prepayment and other assets, net 9 250,456 196.198 

Investment in an associate 12 10,792 9,901 

Property and equipment, net 11 28,332 18,315 

Intangible assets, net 11 27,889 11,093 

Right of use assets, net 10 19,049 1,577 

Statutory deposit 14 187,500 157.500 

Accrued commission on statutory deposit 16 3,511 11,726 

Goodwill 15 723,465 480,000 

Deferred tax asset 17 (c) 9,581 10.474 

TOTAL ASSETS 3,778,795 2,883.036 

The accompanying notes 1 to 33 form an integral part of these financial statements. 

Mr. Yasser Youssef Mohammed Naghi 
Chairman of the Board of Directors  

Mr. Umar Abdulrahman AlMahmoud 
Chief Executive Officer 

Mr. Georgi Markov 
Chief Financial Officer 
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THE MEDITERRANEAN & GULF COOPERATIVE INSURANCE AND REINSURANCE COMPANY MGI 
(A SAUDI JOINT STOCK COMPANY) 
STATEMENT OF FINANCIAL POSITION (CONTINUED) 

AS AT DECEMBER 31, 2025 

LIABILITIES 

Notes 

SAR '000 

December 31, 
2025 

(Audited) 

December 31, 
2024 

(Audited) 

Accrued expenses and other liabilities 77,032 125,241 

Insurance contract liabilities 6 2,001,697 1,659,510 

Reinsurance contract liabilities 6 31,340 10,752 

Zakat & income tax 17 (a) 7,735 9,810 

Lease liability 18 20,087 2,080 

End of service indemnities 20 44,524 35,273 

Accrued commission on statutory deposit 16 3,511 11,726 

TOTAL LIABILITIES 2,185,926 1854,392 

EQUITY 

Share capital 24 1,381,579 1,050,000 

Share premium 242,089 70,000 
Statutory reserve 26,135 26,135 
Accumulated losses (114,072) (155,135) 
Re-measurement of end of service indemnities (22,565) (21,364) 
Fair values reserve on investments 79,703 59,008 
TOTAL EQUITY 1,592,869 1,028,644 
TOTAL LIABILITIES AND EQUITY 3,778,795 2,883,036 

COMMITMENTS AND CONTINGENCIES 25 

The accompanying notes 1 to 33 form an integral part of these financial statements. 

 

   

Mr. Yasser Youssef Mohammed Naghi 
Chairman of the Board of Directors 

  

Mr. Umar Abdulrahman AlMahmoud 
Chief Executive Officer 

Mr. Georgi Markov 
Chief Financial Officer 
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THE MEDITERRANEAN & GULF COOPERATIVE INSURANCE AND REINSURANCE COMPANY MG  
(A SAUDI JOINT STOCK COMPANY) 

STATEMENT OF INCOME 

FOR THE YEAR ENDED DECEMBER 31, 2025 

Notes 

SAR '000 

December 31, 
2025 

(Audited) 

December 31,  
2024 

(Audited) 

Insurance revenue 22 4,320,236 3,551 790 

Insurance service expense 22 (4,030,938) (3,170,901) 

Net expense from reinsurance contract held 22 (238,664) (361,077) 

Share of surplus from insurance pools 19 4,143 5,582 

Insurance service result 54,777 25,394 

Special commission income 51,826 49,053 

Investment loss on financial assets at fair value through profit or loss (22,958) (2,856) 

Dividend income 10,269 18,612 

Net investment income 39,137 64,809 

Insurance finance expense for insurance contracts issued 23 (39,321) (27,685) 

Reinsurance finance income for reinsurance contracts held 23 5,839 23,096 

Net insurance finance income I (expense) (33,482) (4,589) 

Net insurance and investment result 60,432 85,614 

Other (expense) / income 27 (4,855) 31,587 

Share of income from associate 12 1,553 (286) 

Shareholders' general and administrative expenses 27.1 (12,791) (6,857) 

Total other operating (expense) I income (16,093) 24,444 

Net income for the year before appropriation and before zakat and income tax 44,339 110,058 
Net income attributed to insurance operation (1,267) (3,020) 
Net income for the year appropriation and before zakat and income tax 43,072 107,038 
Zakat and income tax expense 17(a) (1,116) (8,232) 
Deferred tax 17 (c) (893) 3,188 

Income attributed to the shareholders after zakat and income tax 41,063 101,994 

Earnings per share (expressed in SAR per share) 21(b) 0.30 0.97 

The accompanying notes 1 to 33 form an integral part of these financial statements. 

  

Mr. Yasser Youssef Mohammed Naghi 
Chairman of the Board of Directors 

  

 

Mr. Umar AbduIrMman AlMahmoud 
Chief Executive Officer 

Mr. Georgi Markov 
Chief Financial Officer 

10 



Chief Executive Officer Chief Financial Officer 

Mr. Yasser Youssef Mohammed Naghi 

Chairman of the Board of Directors 
Mr. Umar Abdulrahman AlMahmoud Mr. Georgi Markov 

THE MEDITERRANEAN & GULF COOPERATIVE INSURANCE AND REINSURANCE COMPANY M(i 
(A SAUDI JOINT STOCK COMPANY) 

STATEMENT OF OTHER COMPREHENSIVE INCOME 

FOR THE YEAR ENDED DECEMBER 31, 2025 

Income attributed to the shareholders after zakat and income tax 

Other comprehensive income 

Items that will not be reclassified to statement of income in subsequent 

Notes 

SAR '000 

December 31, December 31, 

2025 2024 

(Audited) (Audited) 

41,063 101,994 

Net changes in fair value of investments measured at FVOCI - equity instruments 13 a) 20,695 17,670 

Re-measurement (loss) I gain of end of service indemnities 20 (1,201) (8,217) 

19,494 9.453 

Items that are or may be reclassified to statement of income in subsequent 
periods 

Share of other comprehensive loss of investment in equity accounted investments 12 (223) 

(223) 

Total comprehensive income for the year 60,557 111.224 

The accompanying notes 1 to 33 form an integral part of these financial statements. 
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THE MEDITERRANEAN & GULF COOPERATIVE INSURANCE AND REINSURANCE COMPANY MG 
(A SAUDI JOINT STOCK COMPANY) 
STATEMENT OF CASH FLOWS 

FOR THE YEAR ENDED DECEMBER 31, 2025 

CASH FLOWS FROM OPERATING ACTIVITIES Notes 

SAR '000 

December 31, 
2025 

December 31, 
2024 

(Audited) (Audited) 

Net income for the year before zakat and income tax 43,072 107,038 

Adjustments for non-cash items: 
Depreciation and amortization 11 16,968 15,088 

Depreciation on right of use assets 10 9,857 9,010 

Financial charges on lease liability 18 1,126 148 

Share of income from associate 12 (1,553) 286 

Gain on disposal of land (22,187) 

Provision for end of service benefits 20.2 8,281 11,235 

Gain due to change in fair value of financial asset through profit or loss 13 (b) 22,952 2,856 

100,703 123,474 

Chanqes in operatinq assets and liabilities: 
Insurance contract assets (80,634) 2,426 

Reinsurance contract assets 93,043 276,457 

Prepayment and other assets, net 183,191 (81,044) 

Insurance contract liabilities (177,229) (338,328) 

Reinsurance contract liabilities (7,150) (65,391) 

Accrued expenses and other liabilities (84,885) 44,845 

27,039 (37,561) 

Zakat and income tax paid (16,327) (7,383) 

End-of-service benefits paid (5,746) (8,582) 

Net cash generated from operating activities 4,966 (53,526) 

CASH FLOWS FROM INVESTING ACTIVITIES 
Dividend from associate 12 1,250 1,750 

Additions to investments carried at FVTPL 13 (b) (179,555) (142,104) 

Additions to investments carried at FVTOCI 13 (a) - (15,114) 

Proceeds from disposal of investments carried at FVTPL 154,122 12,186 

Additions in property, equipment and intangible 11 (32,259) (4,758) 

Proceeds from disposal of land 52,187 
(Placements in) I proceeds from short term deposits, net 8 (210,931) 203,822 
Cash & cash equivalent acquired through business combination 267,413 
Net cash (used in) / generated from investing activities 40 107,969 
CASH FLOWS FROM FINANCING ACTIVITIES 
Lease liability paid 18 (10,493) (8,946) 
Net cash used in financing activities (10,493) (8,946) 
Net change in cash and cash equivalents (5,487) 45,497 
Cash and cash equivalents, beginning of the year 7 486,067 440,570 
Cash and cash equivalents, end of the year 480,580 486,067 

Non-cash supplemental information: 

Net changes in fair value of investments measured at FVOCI - equity instruments 20,695 17,670 

The accompanying notes I to 33 form an integral part of these financial statements. 

Mr. Vasser Voussef Mohammed Naghi Mr. Umar Abdulrahmals AlMahmoud Mr. Georgi Markov 
Chairman of the Board of Directors Chief Executive Officer Chief Financial Officer 
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MG | THE MEDITERRANEAN & GULF COOPERATIVE INSURANCE AND REINSURANCE COMPANY

(A SAUDI JOINT STOCK COMPANY)
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED DECEMBER 31, 2025

1

2

b) Presentation currency

General

The Mediterranean and Gulf Cooperative Insurance and Reinsurance Company (the “Company”) is a Saudi Joint Stock Company
registered in the Kingdom of Saudi Arabia under Commercial Registration No. 1010231925 dated 8 Rabi Thani 1428H
(corresponding to 26 April 2007). The registered address of the Company's head office is as follows:

The objectives of the Company are to transact in cooperative insurance and reinsurance business and related activities in the

Kingdom of Saudi Arabia. Its principal lines of business include medical, motor and other general insurance. The Company was

listed on the Saudi Arabian Stock Exchange (Tadawul) on 28 Rabi Al-Awal 1428H (corresponding to 16 April 2007). 

Medgulf Insurance
Futuro Tower
King Saud Road
P.O. Box 2302
Riyadh 11451, Saudi Arabia

The functional and presentation currency of the Company is Saudi Arabian Riyals. The financial statements are presented in
Saudi Riyal rounded to the nearest thousand (SAR’000) unless otherwise stated.

The financial statements are prepared under the going concern basis and the historical cost convention, except for the
measurement of investments at their fair value through profit and loss (FVTPL) and fair value through other comprehensive
income (FVOCI) and end-of-service benefits measured at present value. The Company’s statement of financial position is not
presented using a current/non-current classification.

BASIS OF PREPARATION

a) Basis of presentation and measurement

The financial statements have been prepared on a historical cost basis except for the measurement of financial assets at fair
value through profit & loss and financial assets at fair value through other comprehensive income and investment in associates
which is accounted for under equity method and end of service benefits.

Statement of compliance

These financial statements have been prepared in accordance with International Financial Reporting Standards (IFRS) that are
endorsed in the Kingdom of Saudi Arabia, and other standards and pronouncements that are endorsed by Saudi Organisation for
Chartered and Professional Accountants (“SOCPA”) (“IFRS as endorsed by SOCPA”).

The Company’s statement of financial position is presented in order of liquidity. Except for financial assets, property and
equipment, right-of-use assets, intangible assets, goodwill, statutory deposit, accrued income on statutory deposit and accrued
income payable to Insurance Authority, all other assets and liabilities are of short-term nature.

As required by the Saudi Arabian Insurance Regulations (The Implementation Regulations), the Company maintains separate
books of accounts for “Insurance Operations” and “Shareholders’ Operations”. Accordingly, assets, liabilities, revenues and
expenses attributable to either operation are recorded in the respective accounts. Note 30 to these financial statements provides
the statement of financial position, statement of income, statement of comprehensive income and statement of cash flows of the
insurance operations and shareholders operations, separately. The accounting policies adopted for the insurance and
shareholders’ operations are in accordance with IFRS as endorsed by SOCPA.

In preparing the financial statements in compliance with IFRS as endorsed by SOCPA, the balances and transactions of
insurance operations are combined with those of shareholders’ operations. Inter-operation balances and transactions, if any, are
eliminated in full. The accounting policies adopted for the insurance and shareholders’ operations are uniform for like transactions
and events in similar circumstances.

14



MG | THE MEDITERRANEAN & GULF COOPERATIVE INSURANCE AND REINSURANCE COMPANY

(A SAUDI JOINT STOCK COMPANY)
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED DECEMBER 31, 2025

2

3

a) Insurance, reinsurance and investment contracts

At inception, the Company separates the following components from an insurance or reinsurance contract and accounts for them as if

they were stand-alone financial instruments:

• derivatives embedded in the contract whose economic characteristics and risks are not closely related to those of the host contract,

and whose terms would not meet the definition of an insurance or reinsurance contract as a stand-alone instrument; and

• distinct investment components – i.e. investment components that are not highly inter-related with the insurance components and for

which contracts with equivalent terms are sold, or could be sold, separately in the same market or the same jurisdiction.

After separating any financial instrument components, the Company separates any promises to transfer distinct goods or non-insurance

services to policyholders and accounts for them as separate contracts with customers (i.e. not as insurance contracts). A good or

service is distinct if the policyholder can benefit from it either on its own or with other resources that are readily available to the

policyholder. A good or service is not distinct and is accounted for together with the insurance component if the cash flows and risks

associated with the good or service are highly inter-related with the cash flows and risks associated with the insurance component, and

the Company provides a significant service of integrating the good or service with the insurance component.

i. Separating components from insurance and reinsurance contracts

Contracts under which the Company accepts significant insurance risk are classified as insurance contracts. Contracts held by the
Company under which it transfers significant insurance risk related to insurance contracts are classified as reinsurance contracts held.
Insurance and reinsurance contracts also expose the Company to financial risk.

The Company does not accept insurance risk from other insurers.

Insurance contracts may be issued and reinsurance contracts may be initiated by the Company, or they may be acquired in a business
combination or in a transfer of contracts that do not form a business. All references in these accounting policies to ‘insurance contracts’
and ‘reinsurance contracts’ include contracts issued, initiated or acquired by the Company, unless otherwise stated. All of the
Company’s portfolios are eligible under PAA.

MATERIAL ACCOUNTING POLICIES

In preparing the Company-level financial statements in compliance with IFRS, the balances and transactions of the insurance
operations are amalgamated and combined with those of the shareholders’ operations. Interoperation balances, transactions and
unrealised gains or losses, if any, are eliminated in full during amalgamation. The accounting policies adopted for the insurance
operations and shareholders’ operations are uniform for like transactions and events in similar circumstances.

The coverage period of all the portfolios (primary and reinsurance) are assumed to be one year or less hence automatically qualifies for
Premium Allocation Approach (PAA) except for Engineering, Accident and Liability, Marine Cargo (open cover), Visa Health Insurance
and Property for which PAA eligibility testing was performed. Based on the results no material difference observed in the measurement
of liability for remaining coverage between PAA and General Model, therefore, these qualify for PAA. 
Reinsurance contracts: the coverage period of the reinsurance contracts is one year or less hence all such contracts qualify for PAA.

BASIS OF PREPARATION (Continued)

The Company's accumulated losses as of December 31, 2025 are 8.26% (December 31, 2024: 14.77%) of its subscribed capital and as
of the same date the Company's solvency coverage is above the prudential solvency requirements. The management has performed
an assessment of its going concern assumption under different scenarios. Based on the underlying projections under such scenarios,
the management believes that the Company will be able to continue the business and meet its obligations as and when they fall due
over the next 12 months. As a result, the financial statements have been prepared on a going concern basis. Management`s
assessment is based on number of estimates and assumptions including significant underwriting and pricing measures, improved
recoveries from major policyholders, reinsurers and related parties and other cost saving measures. 

c) Going concern

The solvency margin of the Company as at December 31, 2025 is 104.28% (December 31, 2024: 71%).

During the year, the share capital increased from SAR 1,050 million to SAR 1,381.58 million by issuing of 33,157,894 new shares to

acquire Buruj (refer to Note 5). The financial statements have been prepared by combining the portfolios after the merger and the

numbers are consolidated accordingly (refer to Note 5).
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MG | THE MEDITERRANEAN & GULF COOPERATIVE INSURANCE AND REINSURANCE COMPANY

(A SAUDI JOINT STOCK COMPANY)
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED DECEMBER 31, 2025

3

a) Insurance, reinsurance and investment contracts (continued)

MATERIAL ACCOUNTING POLICIES (Continued)

ii. Level of aggregation

The Company identifies portfolios of insurance contracts. Each portfolio comprises contracts that are subject to similar risks and
managed together, and is divided into three groups:

• any contracts that are onerous on initial recognition;
• any contracts that, on initial recognition, have no significant possibility of becoming onerous subsequently; and
• any remaining contracts in the portfolio.

Contracts within a portfolio that would fall into different groups only because law or regulation specifically constrains the
Company’s practical ability to set a different price or level of benefits for policyholders with different characteristics are included
in the same group.

Each group of insurance contracts is further divided by year of issue. The resulting groups represent the level at which the
recognition and measurement accounting policies are applied. The groups are established on initial recognition and their
composition is not reassessed subsequently.

iii. Recognition

The Company recognises a group of insurance contracts issued from the earliest of the following:

• The beginning of the coverage period of the group of contracts. The coverage period is the period during which the Company
provides coverage for insured events in respect of all premiums within the boundary of an insurance contract.
• The date when the first payment from a policyholder in the group becomes due. If there is no contractual due date, then it is
considered to be the date when the first payment is received from the policyholder.
• The date when facts and circumstances indicate that the group to which a legally bound insurance contract belongs is onerous.

The Company recognises a group of reinsurance contracts initiated that provide proportionate coverage at the later of the
beginning of the coverage period of the group of reinsurance contracts and the initial recognition of any underlying contract, and
recognises all other groups of reinsurance contracts from the beginning of the coverage period of the group of reinsurance
contracts. The coverage period is the period during which the Company receives coverage for claims arising from the reinsured
portions of the underlying insurance contracts.

Subsequently, new contracts are added to the group when they are issued or initiated, provided that all contracts in the group are
issued or initiated in the same year.

The Company recognises a group of contracts acquired at the date of acquisition.

iv. Contract boundaries

The measurement of a group of contracts includes all of the future cash flows within the boundary of each contract in the group.
Cash flows are within the boundary of a contract if they arise from substantive rights and obligations that exist during the
reporting period under which the Company can compel the policyholder to pay premiums or has a substantive obligation to
provide services.

A substantive obligation to provide services ends when:

• the Company has the practical ability to reassess the risks of the particular policyholder and can set a price or level of benefits
that fully reflects those reassessed risks; or
• the Company has the practical ability to reassess the risks of the portfolio that contains the contract and can set a price or level
of benefits that fully reflects the risks of that portfolio; and the pricing of the premiums for coverage up to the reassessment date
does not take into account risks that relate to periods after the reassessment date.

The contract boundary is reassessed at each reporting date and, therefore, may change over time.
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MG | THE MEDITERRANEAN & GULF COOPERATIVE INSURANCE AND REINSURANCE COMPANY

(A SAUDI JOINT STOCK COMPANY)
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED DECEMBER 31, 2025

3

a) Insurance, reinsurance and investment contracts (continued)

MATERIAL ACCOUNTING POLICIES (Continued)

v. Presentation

Net results from reinsurance contracts

Net results from reinsurance contracts comprise reinsurance service expenses less amounts recovered from reinsurers.

The Company recognises reinsurance service results as it receives coverage or other services under groups of reinsurance

contracts. For contracts not measured under the PAA, the reinsurance service expenses relating to services received for each

reporting period represent the total of the changes in the remaining coverage component that relate to services for which the

Company expects to pay consideration.

For contracts measured under the PAA, the reinsurance service expenses for each period are the amount of expected premium

payments for receiving coverage in the period.

Insurance finance income and expenses

Insurance finance income and expenses comprise changes in the carrying amounts of groups of insurance and reinsurance contracts

arising from the effects of the time value of money, financial risk and changes therein, unless any such changes for groups of direct

participating contracts are allocated to a loss component and included in insurance service expenses.

Groups of insurance contracts that are assets and those that are liabilities, and groups of reinsurance contracts that are assets and
those that are liabilities, are presented separately in the statement of financial position.
The Company disaggregates amounts recognised in the statement of income and other comprehensive income into (a) an insurance
service result, comprising insurance revenue and insurance service expenses, and (b) insurance finance income or expenses.

Income and expenses from reinsurance contracts are presented separately from income and expenses from insurance contracts.
Income and expenses from reinsurance contracts, other than insurance finance income or expenses, are presented on a net basis as
‘net expenses from reinsurance contracts’ in the insurance service result.

The Company does not disaggregate changes in the risk adjustment for non-financial risk between the insurance service result and
insurance finance income or expenses. All changes in the risk adjustment for non-financial risk are included in the insurance service
result.

Insurance revenue – Contracts measured under the PAA

For contracts measured under the PAA, the insurance revenue for each period is the amount of expected premium receipts for

providing coverage in the period. The Company allocates the expected premium receipts to each period on the following bases:

      • other contracts: the passage of time.

vi. Liability for incurred claims “LIC”

The Company estimates the liability for incurred claims and expenses as the fulfillment cash flows related to incurred claims and non-
acquisition expenses. The fulfillment cash flows are an explicit, unbiased, and probability-weighted estimate of the present value of
the future cash flows, within the contract boundary of a group of contracts, that will arise as the entity fulfill its obligation under the
insurance contracts, including a risk adjustment for non-financial risk. The Company presents the entire change in risk adjustment as
part of insurance service results.

The Company establishes insurance claims liabilities to cover the estimated liability for the cash flows associated with incurred losses
as at the balance sheet date, including claims not yet reported (“IBNR”) and loss adjustment expenses incurred with respect to
insurance contracts underwritten and reinsurance contracts placed by the Company. The ultimate cost of claims liabilities is
estimated by using generally accepted standard actuarial techniques.
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MG | THE MEDITERRANEAN & GULF COOPERATIVE INSURANCE AND REINSURANCE COMPANY

(A SAUDI JOINT STOCK COMPANY)
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED DECEMBER 31, 2025

3

a) Insurance, reinsurance and investment contracts (continued)

x. Insurance service expenses
Insurance service expenses include the following:

a.    Incurred claims for the period.
b.    Other incurred directly attributable expenses.
c.    Insurance acquisition cash flows amortization.
d.    Changes that relate to past service – changes in the FCF relating to the LIC.
e. Changes that relate to future service – changes in the FCF that result in onerous contract losses or reversals of those
losses.

vii. Insurance acquisition costs and directly attributable expenses

Insurance acquisition cash flows are the costs that are directly associated with selling, underwriting and starting a group of

insurance contracts (issued or expected to be issued) and that are directly attributable to a portfolio of insurance contracts.

Directly attributable expenses are the costs that can be fully or partially attributed to the fulfillment of the groups of insurance

contracts. The Company allocates the attributable costs based on a number of drivers.

Both acquisition and attributable costs fall under the insurance service expense. While the non-attributable costs are

reported under other operating expenses. The Company amortises the insurance acquisition costs over the contract period.

The main assumption underlying these techniques is that the Company’s past claims development experience can be used
to project future claims development and hence ultimate claims costs. As such, these methods extrapolate the development
of paid and incurred losses, average costs per claim (severity) and average number of claims (frequency) based on the
observed development of earlier years and expected loss ratios. Historical claims development is analyzed by accident year,
geographical area, as well as claim type.

Additional qualitative judgment is used to assess the extent to which past trends may not apply in the future (e.g., to reflect
one-off occurrences, changes in external or market factors such as public attitudes to claiming, economic conditions, levels
of claims inflation and legislation, as well as internal factors such as portfolio mix, policy features and claims handling
procedures) to arrive at the estimated ultimate cost of claims that present the probability-weighted expected value outcome
from the range of possible outcomes, taking into account all the uncertainties involved.

MATERIAL ACCOUNTING POLICIES (Continued)

vi. Liability for incurred claims “LIC” (continued)

viii. Other operating expenses

Other operating expenses include non-attributable expenses which are administrative expenses and are not linked to
insurance contracts.

ix. Insurance revenue
The insurance revenue for the period is the amount of expected premium receipts allocated to the period. The Company
allocates the expected premium receipts to each period of insurance contract services on the basis of the passage of time.
The impact of seasonality is not considered material in relation to recording the insurance revenue.

Insurance revenue is adjusted to allow for policyholders’ default on future premiums. The default probability is derived from
the expected loss model prescribed under IFRS 9.
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a) Insurance, reinsurance and investment contracts (continued)

xii. Risk adjustment for non-financial risk

b) Financial assets and financial liabilities

Financial assets at FVOCI

A debt instrument is measured at FVOCI only if it meets both of the following conditions and is not designated as at FVTPL:
- the asset is held within a business model whose objective is achieved by both collecting contractual cash flows and selling
financial assets; and
- the contractual terms of the financial asset give rise on specified dates to cash flows that are solely payments of principal
and interest on the principal amount outstanding.
FVOCI debt instruments are subsequently measured at fair value with gains and losses arising due to changes in fair value
recognized in other comprehensive income (OCI). Interest income and foreign exchange gains and losses are recognized in
the statement of income.

For an equity investment that is not held for trading, the Company may irrecoverably elect to present subsequent changes in
fair value in OCI. This election is made on an instrument-by- instrument basis on initial recognition.

xi. Onerous contract

The Company assumes that no contracts are onerous at initial recognition, unless facts and circumstances indicate
otherwise. If facts and circumstances indicate that some contracts are onerous, an additional assessment is performed to
distinguish onerous contracts from non-onerous ones. A group of contracts is onerous at initial recognition if there is a net
outflow of fulfilment cash flows. As a result, a liability for the net outflow is recognized as a loss component within the liability
for remaining coverage and a loss is recognized immediately in the statement of income in insurance service expense. The
loss component is then amortized to statement of income over the coverage period to offset incurred claims in insurance
service expense. The loss component is measured on a gross basis but may be mitigated by a loss recovery component if
the contracts are covered by reinsurance.

The risk adjustment for non-financial risk is applied to the present value of the estimated future cash flows, and it reflects the
compensation that the Company requires for bearing the uncertainty about the amount and timing of the cash flows from non-
financial risk as the Company fulfils insurance contracts. The Company has chosen a confidence level based on the 75th
percentile of the distribution of the claim reserves, considering the confidence level is adequate to cover sources of
uncertainty about the amount and timing of the cash flows.

MATERIAL ACCOUNTING POLICIES (Continued)

Financial assets – classification
On initial recognition, a financial asset is classified as measured at amortized cost, fair value through other comprehensive
income (FVOCI) or fair value through profit and loss (FVTPL).

Financial assets at amortized cost

Debt Instruments:
A financial asset is measured at amortized cost if it meets both of the following conditions and is not designated as at
FVTPL:
- The asset is held within a business model whose objective is achieved by collecting contractual cash flows; and
- The contractual terms of the financial asset give rise on specified dates to cash flows that are solely payments of principal
and interest on the principal amount outstanding (“SPPI”).
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Financial assets – Classification (continued)

• Amortised cost: Assets that are held for collection of contractual cash flows where those cash flows represent solely payments of
principal and interest are measured at amortised cost. Interest income from these financial assets is included in finance income using the
effective interest rate method. Any gain or loss arising on derecognition is recognised directly in statement of income and presented in other
gains/(losses) together with foreign exchange gains and losses.

• FVOCI: Assets that are held for collection of contractual cash flows and for selling the financial assets, where the assets’ cash flows
represent solely payments of principal and interest, are measured at FVOCI. Movements in the carrying amount are taken through other
comprehensive income, except for the recognition of impairment gains or losses, interest income and foreign exchange gains and losses
which are recognised in statement of income. When the financial asset is derecognised, the cumulative gain or loss previously recognised
in other comprehensive income is reclassified from equity to statement of income and recognised in other gains/(losses). Interest income
from these financial assets is included in finance income using the effective interest rate method. Foreign exchange gains and losses are
presented in other gains/(losses) and impairment expenses are presented as separate line item in the statement of income.

• FVTPL: Assets that do not meet the criteria for amortised cost or FVOCI are measured at FVTPL. A gain or loss on a debt investment
that is subsequently measured at FVTPL is recognised in the statement of income and presented net within other gains/(losses) in the
period in which it arises.

For the purpose of the assessment of whether contractual cash flows are solely payments of principal and interest, principal is the fair value
of the financial asset on initial recognition. Interest is the consideration for the time value of money, the credit and other basic lending risks
associated with the principal amount outstanding during a particular period and other basic lending costs (e.g., liquidity risk and
administrative costs), along with profit margin.

-    the stated policies and objectives for the portfolio and the application of those policies in practice.
- whether management's strategy focuses on earning contractual interest revenue, maintaining a particular interest rate profile, matching
the duration of the financial assets to the duration of the liabilities that are funding those assets or realizing cash flows through the sale of
the assets.
-    how the performance of the portfolio is evaluated and reported to the Company’s management.
- the risks that affect the performance of the business model (and the financial assets held within that business model) and how those
risks are managed.
- how managers of the business are compensated- e.g., whether compensation is based on the fair value of the assets managed or the
contractual cash flows collected; and
- the frequency, volume, and timing of sales in prior periods, the reasons for such sales and its expectations about future sales activity.
However, information about sales activity is not considered in isolation, but as part of an overall assessment of how the Company's stated
objective for managing the financial assets is achieved and how cash flows are realized.

Financial assets – Measurement

At initial recognition, the Company measures a financial asset at its fair value plus, in the case of a financial asset not at fair value through
profit or loss (FVTPL), transaction costs that are directly attributable to the acquisition of the financial asset. Transaction costs of financial
assets carried at FVTPL are expensed in statement of income.

Financial assets with embedded derivatives are considered in their entirety when determining whether their cash flows are solely payment
of principal and interest.

Debt instruments

Subsequent measurement of debt instruments depends on the Company's business model for managing the asset and the cash flow
characteristics of the asset. There are three measurement categories into which the Company classifies its debt instruments:

MATERIAL ACCOUNTING POLICIES (Continued)

b) Financial assets and financial liabilities (continued)

Business model assessment

The Company assesses the objective of a business model in which an asset is held at a portfolio level because this best reflects the way
the business is managed, and information is provided to management. The information considered includes:

Financial assets at FVTPL

All other financial assets are classified measured at FVTPL. In addition, on initial recognition, the Company may irrevocably designate a

financial asset that otherwise meets the requirements to be measured at amortized cost or at FVOCI or at FVTPL if doing so eliminates or

significantly reduces an accounting mismatch that would otherwise arise. Financial assets are not reclassified subsequent to their initial

recognition, except in the period after the Company changes its business model for managing financial assets.
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The Company recognizes loss allowances for ECL on the following financial instruments that are not measured at fair value:
-    Financial assets that are debt instruments
-    Deposits and bank balances
-    Other receivables balances
No impairment loss is recognized on equity instruments.
The Company measures loss allowances at an amount equal to lifetime ECL, except for the following, for which they are measured
as 12-month ECL:
-    debt investment securities that are determined to have low credit risk at the reporting date; and
-    other financial instruments on which credit risk has not increased significantly since their initial recognition.
The Company considers debt securities to have low credit risk when their credit risk rating is equivalent to the globally understood
definition of 'investment grade'. The measurement of ECL for other receivables is carried out using the simplified ECL impairment
model and is determined by using a matrix which uses historical credit loss experience of the Company.

Staging of financial assets

The Company categorizes its investments portfolio classified as amortized cost and FVOCI into Stage 1, Stage 2 and Stage 3 as
described below:
Stage 1 - Performing financial assets for which there has been no significant deterioration in credit quality since initial recognition;
Stage 2 - Underperforming financial assets for which there has been a significant deterioration in credit quality since initial
recognition, but which are not credit-impaired; and
Stage 3 - Non-performing financial assets for which there has been a significant deterioration in credit quality since initial recognition
and which have become credit-impaired.

Credit impaired financial asset

At each reporting date, the Company assesses whether financial assets carried at amortized cost are credit impaired. A financial
asset is credit-impaired when one or more events that have detrimental impact on the estimated future cash flows of the financial
asset have occurred.

Evidence that a financial asset is credit-impaired includes the following observable data:

•   significant financial difficulty of the borrower or issuer;
•   a breach of contract such as a default or past due event (more than 90 days);
•   it is becoming probable that the borrower or issuer will enter bankruptcy or other financial reorganization; or
•   the disappearance of an active market for a security because of financial difficulties.

MATERIAL ACCOUNTING POLICIES (Continued)

b) Financial assets and financial liabilities (continued)

Equity instruments

The Company subsequently measures all equity investments at fair value. Where the Company’s management has elected to
present fair value gains and losses on equity investments in other comprehensive income, there is no subsequent reclassification of
fair value gains and losses to statement of income following the derecognition of the investments. Dividends from such investments
continue to be recognised in statement of income as investment income when the Company’s right to receive payments is
established.
Changes in the fair value of financial assets at FVTPL are recognised in investment income in the statement of income as
applicable. Impairment losses (and reversal of impairment losses) on equity investments measured at FVOCI are not reported
separately from other changes in fair value.

Financial assets – Impairment

Overview of expected credit loss (“ECL”) principles

The ECL allowance is based on the credit losses expected to arise over the life of the asset (the lifetime expected credit loss);
unless there has been no significant increase in credit risk since origination, in which case, the allowance is based on the 12
months’ expected credit loss. Lifetime expected credit losses represent ECL that would result from all possible default events over
the expected life of the financial asset whereas 12 month expected credit losses are those life expected credit losses expected to
occur within 12 months of balance sheet date. Both lifetime ECLs and 12-month ECLs will be calculated on an individual basis
depending on the nature of the underlying portfolio of financial instruments.
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b) Financial assets and financial liabilities (continued)

Financial assets – Impairment (continued)

Forward looking estimate

While estimating the ECL, the Company reviews macro-economic developments occurring in the economy and market it operates
in. On a periodic basis, the Company analyzes the relationship between key economic trends with the estimate of PD. The
Company incorporates forward-looking information into both its assessment of whether the credit risk of an instrument has
increased significantly since its initial recognition and its measurement of ECL. Based on reports from economic experts and
consideration of a variety of external actual and forecast information, the Company formulates a ‘base case’ view of the future
direction of relevant economic variables as well as a representative range of other possible forecast scenarios. This process
involves developing two or more additional economic scenarios and considering the relative probabilities of each outcome. External
information includes economic data and forecasts published by governmental bodies and monetary authorities in the Kingdom and
selected private-sector and academic forecasters. The base case represents a most-likely outcome and is aligned with information
used by the Company for other purposes such as strategic planning and budgeting. The other scenarios represent more optimistic
and more pessimistic outcomes. Periodically, the Company carries out stress testing of more extreme shocks to calibrate its
determination of these other representative scenarios.

For the investment portfolio, a generalized approach is used, where assets are classified under 3 different stages based on the
SICR criteria: Stage 1, Stage 2, and Stage 3 where 12-month ECL is computed for Stage 1 and lifetime ECL for Stage 2 and Stage
3. For other receivable portfolio, a simplified approach is used, for which staging is not required, based on a lifetime ECL
computation.
ECL is a probability-weighted estimate of credit losses. It is measured as follows:
• financial assets that are not credit-impaired at the reporting date: as the present value of all cash shortfalls (i.e., the difference
between the cash flows due to the entity in accordance with the contract and the cash flows that the Company expects to receive).
• financial assets that are credit-impaired at the reporting date: as the difference between the gross carrying amount and the
present value of estimated future cash flows.

Probability of default (‘PD’)
The probability of default is an estimate of the likelihood of default over a given time horizon.

Loss given default (‘LGD’)
Loss given default inputs are determined by class of financial instrument based on historical experience of loss and recovery rates 
for similar financial instruments and other relevant industry data.

Exposure at default (‘EAD’)
The exposure at default is an estimate of the exposure at a future default date.

MATERIAL ACCOUNTING POLICIES (Continued)

In assessing whether an investment in sovereign debt is credit-impaired, the Company considers the following factors.

•    The market's assessment of creditworthiness as reflected in the bond yields.

•    The rating agencies' assessments of creditworthiness.

•    The country's ability to access the capital markets for new debt issuance.

•    The probability of debt being restructured, resulting in holders suffering losses through voluntary or mandatory debt forgiveness.

• The international support mechanisms in place to provide the necessary support as 'lender of last resort' to that country, as well

as the intention, reflected in public statements, of governments and agencies to use those mechanisms. This includes an

assessment of the depth of those mechanisms and, irrespective of the political intent, whether there is the capacity to fulfil the

required criteria.

Definition of default
In assessing whether an issuer is in default, the Company considers indicators that are:
•     qualitative- e.g., breaches of covenant.
•     quantitative- e.g., overdue status and non-payment on another obligation of the same issuer to the Company; and
•     based on data developed internally and obtained from external sources.
Inputs into the assessment of whether a financial instrument is in default and their significance may vary over time to reflect
changes in circumstances.

ECL methodology and measurement

ECL is computed based on the parameters namely Probability of Default (PD), Loss Given Default (LGD) and Exposure at Default
(EAD) values. ECL is discounted by an appropriate rate to get the Present Value of ECL.
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b) Financial assets and financial liabilities (continued)

Financial assets – Impairment (continued)

Forward looking estimate (continued)

Liabilities are recognised for amounts to be paid in the future for goods or services received, whether billed by the supplier or not.

In accordance with its bylaws, the Company shall allocate 20% of its net income from shareholders’ operations each year to the

statutory reserve until it has built up a reserve equal to the share capital. In view of the accumulated losses, no such transfer has

been made for the period ended December 31, 2025.

h) Statutory reserve

i) Accrued and other liabilities

f) Cash and cash equivalents

Cash and cash equivalents comprise of cash in hand and at banks and short-term time deposits with an original maturity of less
than three months at the date of acquisition.

g) Goodwill

Goodwill represents the fair value of the consideration paid in excess of the fair value of net assets or liabilities acquired. Goodwill is 
tested for impairment by management at least once at the end of each financial year. Impairment for goodwill is determined by
assessing the recoverable amount of the cash generating unit (or a group of cash generating units) to which the goodwill is related.
When the recoverable amount of the cash-generating unit (or a group of cash generating units) is less than the carrying amount of
the cash generating unit (or a group of cash generating units) to which goodwill has been allocated, an impairment loss is
recognised. Impairment losses, if any, relating to goodwill cannot be reversed in future periods.

d) Employees’ end of service indemnities

The Company operates an end of service benefit plan for its employees based on the prevailing Saudi Labor Laws. Accruals are
made at the present value of expected future payments in respect of services provided by the employees up to the end of the
reporting period using the projected unit credit method. Consideration is given to expected future wage and salary levels,
experience of employee departures and periods of service. Expected future payments are discounted using market yields at the
end of the reporting period of high-quality corporate bonds with terms and currencies that match, as closely as possible, the
estimated future cash outflows. The benefit payments obligation is discharged as and when it falls due. Remeasurements (actuarial
gains/ losses) as a result of experience adjustments and changes in actuarial assumptions are recognised in statement of
comprehensive income – insurance operations.

e) Dividend income

Dividend income is recognised when the right to receive dividend is established.

MATERIAL ACCOUNTING POLICIES (Continued)

Presentation of allowance for ECL in the statement of financial position
Loss allowances for ECL are presented in the statement of financial position as follows:
•    financial assets measured at amortized cost: as a deduction from the gross carrying amount of the assets.
• debt instruments measured at FVOCI: no loss allowance is recognized in the statement of financial position because the
carrying amount of these assets is their fair value. However, the loss allowance is disclosed and is recognized in the fair value
reserve.

Financial liabilities

Classification and derecognition of financial liabilities

The Company classifies its financial liabilities, other than financial guarantees if any, as measured at Amortized cost. Amortized
cost is calculated by considering any discount or premium and costs that are an integral part of the Effective Interest Rate (“EIR”). A
liability is classified at FVTPL if it is classified as held-for trading, it is a derivative or it is designated as such on initial recognition.
Financial liabilities at FVTPL are measured at fair value and net gains and losses, including any interest expense, are recognized in
the statement of income. The Company derecognizes a financial liability when its contractual obligations are discharged or
cancelled, or expire.

Provisions are recognised when the Company has an obligation (legal or constructive) arising from past events, and the costs to
settle the obligation are both probable and may be measured reliably. Provisions are not recognised for future operating losses.

c) Provisions
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j) Leases

Right-of-use assets

k) Zakat and income tax

Zakat

Income tax

Deferred tax

Deferred tax assets and liabilities are not recognised for temporary differences between the carrying amount and tax bases of investments in foreign
operations where the Company is able to control the timing of the reversal of the temporary differences and it is probable that the differences will not
reverse in the foreseeable future.

Deferred tax assets and liabilities are offset where there is a legally enforceable right to offset current tax assets and liabilities and where the deferred tax
balances relate to the same taxation authority. Current tax assets and tax liabilities are offset where the entity has a legally enforceable right to offset and
intends either to settle on a net basis, or to realise the asset and settle the liability simultaneously. Current and deferred tax is recognised in statement of
income, except to the extent that it relates to items recognised in statement of other comprehensive income or directly in equity.

The lease liability is measured at amortized cost using the effective interest method. It is re-measured when there is a change in future lease payments
arising from a change in an index or rate, if there is a change in the Company's estimate of the amount expected to be payable under a residual value
guarantee, or if the Company changes its assessment of whether it will exercise a purchase, extension or termination option.

When the lease liability is re-measured in this way, a corresponding adjustment is made to the carrying amount of the right-of-use asset, or is recorded in
statement of income if the carrying amount of the right-of-use asset has been reduced to zero.

The Company is subject to zakat in accordance with the regulations of the Zakat, Tax, and Customs Authority (“ZATCA”). Zakat is calculated based on
higher of approximate zakat base and adjusted profit and charged to statement of income. Additional zakat, if any, is accounted for when determined to
be required for payment if the estimate of the annual charge changes.

Amounts accrued for zakat expense in one year may have to be adjusted in a subsequent year if the estimate of the annual charge changes.

The income tax expense or credit for the year is the tax payable on the current year’s taxable income, based on the applicable income tax rate, adjusted
by changes in deferred tax assets and liabilities attributable to temporary differences and to unused tax losses. The current income tax charge is
calculated on the basis of the tax laws enacted or substantively enacted at the end of the reporting period and generate taxable income. Management
periodically evaluates positions taken in tax returns with respect to situations in which applicable tax regulation is subject to interpretation. It establishes
provisions, where appropriate, on the basis of amounts expected to be paid to the tax authorities.

Deferred income tax is provided using the liability method on temporary differences arising between the carrying amounts of assets and liabilities for
financial reporting purposes and amounts used for taxation purposes. The amount of deferred tax provided is based on the expected manner of
realisation or settlement of the carrying amounts of assets and liabilities using the tax rates enacted or substantively enacted at the reporting date. A
deferred tax asset is recognised only to the extent that it is probable that future taxable profits will be available and the credits can be utilised. Deferred
tax asset is reduced to the extent that it is no longer probable that the related tax benefits will be realised.

On 22 March 2024, ZATCA announced the issuance of a new Zakat Implementing Regulation, through the Ministerial Resolution (MR) No.1007 dated 29
February 2024, which was electronically published in the Official Gazette (Umm Al-Qura) on 21 March 2024. The new Zakat regulation is replacing the
current regulation issued through MR No. 2216 dated 14 March 2019.

After the commencement date, Company measures the lease liability by:

 1.Increasing the carrying amount to reflect interest on the lease liability.
 2.Reducing the carrying amount to reflect the lease payments made and;
 3.Re-measuring the carrying amount to reflect any re-assessment or lease modification.

Short-term leases and leases of low-value assets

The Company has elected not to recognize right-of-use assets and lease liabilities for short-term leases that have a lease term of 12 months or less and
leases of low-value assets, including IT equipment. The Company recognizes the lease payments associated with these leases as an expense on a
straight-line basis over the lease term.

MATERIAL ACCOUNTING POLICIES (Continued)

The Company recognises right-of-use assets at the commencement date of the lease (i.e., the date the underlying asset is available for use). The

Company applies the cost model, and measure right of use asset at cost;

 1.less any accumulated amortization and any accumulated impairment losses; and

 2.adjusted for any re-measurement of the lease liability for lease modifications.

Unless the Company is reasonably certain to obtain ownership of the leased asset at the end of the lease term, generally, the initial carrying value of a

right-of-use asset would be equal to the lease liability. However, if there are additional costs such as site preparation, non-refundable deposits,

application money, other expenses related to transaction, etc. it needs to be added to the right of use asset value.

The recognised right-of-use assets are amortized on a straight-line basis over the shorter of its estimated useful life and the lease term. right-of-use

assets are subject to impairment.

Lease liabilities

On initial recognition, the lease liability is the present value of all remaining payments to the lessor, discounted using the interest rate implicit in the lease
or, if that rate cannot be readily determined, the Company’s incremental borrowing rate. Generally, the Company uses its incremental borrowing rate as
the discount rate.
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Rates

10% - 15%

25%

25%

Rates
15% - 25%

n)

• 
• 
• 

Shareholders’ operations’ is a non-operating segment. Income earned from time deposits and investments is the only revenue
generating activity. Certain direct operating expenses and other overhead expenses are allocated to this segment on an appropriate
basis. The loss or surplus from the insurance operations is allocated to this segment on an appropriate basis.

Segment performance is evaluated based on profit or loss which, in certain respects, is measured differently from income or loss in the
accompanying financial statements.

No inter-segment transactions occurred during the year. If any transaction were to occur, transfer prices between operating segments
are set on an arm’s length basis in a manner similar to transactions with third parties. Segment income, expense and results will then
include those transfers between operating segments which will then be eliminated at the level of financial statements of the Company.

The preparation of the financial statements requires management to make estimates and assumptions that affect the reported amounts
of revenues, expenses, assets and liabilities and the disclosure of contingent liabilities, at the reporting date. However, uncertainty
about these estimates and assumptions could result in an outcome that could require a material adjustment to the carrying amount of
the asset or liability affected in the future.

o) Segmental reporting

An operating segment is a component of the Company that is engaged in business activities from which it earns revenues and incurs
expenses and about which discrete financial statement is available that is evaluated regularly by the chief operating decision maker in
deciding how to allocate resources and in assessing performance. For management purposes, the Company is organized into business
units based on their products and services and has three reportable operating segments as follows:

Medical insurance, which covers medical costs, medicines, and all other medical services and supplies.
Motor Insurance, which provides coverage against losses and liability related to motor vehicles.
Other classes, which covers any other classes of insurance not included above.

Motor vehicles                       

Any gain or loss on disposal of an item of property, plant and equipment (calculated as the difference between the net proceeds from

disposal and the carrying amount of the item) is recognised in the statement of income.

MATERIAL ACCOUNTING POLICIES (Continued)

Computers 

l) Land, property and equipment

Land is stated at cost less any impairment and is not depreciated. Property and equipment are measured at cost less accumulated
depreciation and any impairment in value. Cost includes expenditure that is directly attributable to the acquisition of the asset.
Depreciation is charged to the statement of income on a straight line basis at the following depreciation rates:

Class of Assets

Office equipment, furniture and fixtures     

The assets’ residual values and useful lives are reviewed at each reporting date and adjusted if appropriate. The carrying values of
these assets are reviewed for impairment when event or changes in circumstances indicate that the carrying value may not be
recoverable. If any such indication exists and where the carrying values exceed the estimated recoverable amount, the assets are
written down to their recoverable amount.

m) Intangible assets 

IT development and software is shown at historical cost. It has a finite useful life and are subsequent carried at cost less accumulated

amortization and impairment losses. The Company amortises intangible assets with a limited useful life using straight-line method over

the following rates:

Investment in an associate

Associates are enterprises in which the Company generally holds 20% to 50% of the voting power and / or over which it exercises
significant influence. Investments in an associates are carried in the statement of financial position at cost, plus post acquisition
changes in the Company’s share of net assets of the associate, less any impairment in the value of individual investments.

IT development and software                
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p) Critical accounting judgments, estimates and assumptions

i) Insurance contracts

iv) Impairment of goodwill

vi) Business combination and Goodwill impairment assessment

The Company identifies expenses which are directly attributable towards acquiring insurance contracts (acquisition costs) and fulfilling
/maintaining (other attributable expenses) such contracts and those expenses which are not directly attributable to the aforementioned contracts
(non-attributable expenses). Acquisition costs, such as underwriting costs including other expenses except for initial commission paid, are no
longer recognized in the consolidated statement of income when incurred and instead spread over the lifetime of the group of contracts based on
the passage of time.

Other attributable expenses are allocated to the groups of contracts using an allocation mechanism considering the activity-based costing
principles. The Company has determined costs directly identified to the groups of contracts, as well as, costs where a judgement is applied to
determine the share of expenses as applicable to that group.

On the other hand, non-directly attributable expenses, overheads and one-off exceptional expenses are recognized in the statement of income
immediately when incurred. The proportion of directly attributable and non-attributable costs at inception will change the pattern at which
expenses are recognized.

The Company has exercised judgement in relation to the Buruj's merger with Medgulf (note 5) and the related goodwill impairment assessment
(note 15).

iii) Going concern

The Company’s management has made an assessment of its ability to continue as a going concern and is satisfied that it has the resources to
continue in business for the foreseeable future. Furthermore, management is not aware of any material uncertainties that may cast significant
doubt upon the Company’s ability to continue as a going concern. Therefore, these financial statements continue to be prepared on the going
concern basis.

The Company tests whether goodwill has suffered any impairment on an annual basis. For the 2025 reporting period, the recoverable amount of
the cash-generating units (CGUs) was determined based on value-in-use calculations which require the use of assumptions. The calculations
use cash flow projections based on financial budgets approved by management covering a five-year period. Cash flows beyond the three-year
period are extrapolated using the estimated growth rates. These growth rates are consistent with forecasts included in industry reports specific
to the industry in which each CGU operates.

Goodwill is initially measured at cost being the excess of the net fair value of the identifiable assets and liabilities acquired. Following initial
recognition, goodwill is measured at cost less any accumulated impairment losses. Goodwill is reviewed for impairment, annually or more
frequently if events or changes in circumstances indicate that the carrying value may be impaired. Impairment for goodwill is determined by
assessing the recoverable amount of the cash generating unit (or a group of cash generating units) to which the goodwill is related. When the
recoverable amount of the cash-generating unit (or a group of cash generating units) is less than the carrying amount of the cash generating unit
(or a group of cash generating units) to which goodwill has been allocated, an impairment loss is recognised. Impairment losses relating to
goodwill cannot be reversed in future periods. The recoverable amount is the greater of its value in use or fair value less cost to sell. In
assessing the value in use, the estimated future cash flows are discounted to their present value using a pre-tax discount rate that reflects
current market assessments of the time value of money and the risk specific to the asset.

v) Expense attribution

MATERIAL ACCOUNTING POLICIES (Continued)

The Company issues insurance contracts that transfer insurance risk. Insurance contracts are those contracts where the insurer accepts
significant insurance risk from the policyholder by agreeing to compensate the policyholder if a specified uncertain future event adversely affects
the policyholder. The Company uses judgement to assess whether a contract transfers insurance risk (that is, if there is a scenario with
commercial substance in which the Company has the possibility of a loss on a present value basis) and whether the accepted insurance risk is
significant. In making this assessment, all substantive rights, and obligations, including those arising from law or regulation, are considered on a
contract-by-contract basis.

ii) Fair value of financial instruments

The fair value for financial instruments traded in active markets at the reporting date is based on their quoted market price. Where the fair values
of financial assets and financial liabilities recorded on the statement of financial position cannot be derived from active markets, they are
determined using a variety of valuation techniques that include the use of mathematical models. The inputs to these models are derived from
observable market data where possible, but if this is not available, judgment is required to establish fair values.

The preparation of financial statements require management to make judgments, estimates and assumptions that affect the application of
accounting policies and the reported amounts of assets and liabilities, income and expenses and the accompanying notes disclosures including
disclosure of contingent liabilities. Actual results may differ from these estimates.

The measurement of these insurance contracts also requires significant judgement and estimates. These significant judgement and estimates
include Risk Adjustment (“RA”) and liability for incurred claims – estimate of future cash flows. Refer to note 3 for further details.
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3

4

New standards, interpretations, and amendments effective in the current year

Effective from periods

beginning on or after 

1 January 2025

New standards, interpretations, and amendments not yet effective

Effective from periods

beginning on or after 

1 January 2026

1 January 2026

1 January 2027

1 January 2027

IFRS 19, Subsidiaries without
Public Accountability: Disclosures IFRS 19 permits eligible subsidiaries without public accountability to apply reduced

disclosure requirements while continuing to apply full IFRS recognition and measurement
principles. The standard affects disclosure requirements only and does not impact
recognition or measurement.

Amendments to IFRS 9 Financial
Instruments and IFRS 7 Financial
Instruments: Classification and
Measurement of Financial
Instruments

The amendments clarify the recognition and derecognition of financial assets and
financial liabilities, including settlement date accounting for certain electronic payment
systems. They also provide additional guidance on assessing contractual cash flow
characteristics of financial assets, including contingent cash flows arising from
environmental, social and governance (ESG)-linked features. The amendments also
introduce new and updated disclosure requirements in IFRS 7.

Contracts referencing
Nature-dependent
Electricity
Amendments to IFRS 9 and IFRS 7

These amendments modify the ‘own use’ requirements and hedge accounting provisions
in IFRS 9 for contracts that expose entities to variability in electricity prices due to
uncontrollable natural conditions such as weather. Targeted disclosure requirements are
introduced in IFRS 7.

IFRS 18, Presentation and
Disclosure in Financial Statements IFRS 18 replaces IAS 1 and establishes a new framework for the presentation and

disclosure of financial statements. The standard introduces new categories for income
and expenses (operating, investing and financing) and requires presentation of new
subtotals, including operating profit or loss and profit or loss before financing and income
taxes. It also enhances guidance on aggregation and disaggregation, introduces
disclosure requirements for management-defined performance measures, and removes
classification options for interest and dividends in the statement of cash flows.

q) Surplus distribution

The Company is required to distribute 10% of the net surplus from insurance operations to policyholders and the remaining 90% to be allocated to the
shareholders of the Company in accordance with the Insurance Law and Implementation Regulations issued by the Insurance Authority (“IA”). In case of
losses, losses are absorbed by shareholders.

MATERIAL ACCOUNTING POLICIES (Continued)

Standard / interpretation Description

New and amended standards and interpretations

The following standards and amendments have been issued but are not yet effective for the reporting period ended 31 December 2025, and have not been

early adopted by the Company:

The Company has not early adopted any standard, interpretation or amendment that has been issued but is not yet effective. Several amendments apply for 

the first time in 2025, but do not have a significant impact on the financial information of the Company.

Standard / interpretation

Amendment to IAS 21 – Lack of 
exchangeability

The amendments contain guidance to specify when a currency is exchangeable and how

to determine the exchange rate when it is not.

The amendments introduce new disclosures to help financial statement users assess the

impact of using an estimated exchange rate.

Description
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5 BUSINESS COMBINATION

Purchase consideration

Measurement of fair values

- Customer relationship (intangible)
- Right of use asset
- Insurance contract liablities

The Company announced the signing of a non-binding Memorandum of Understanding (the "MOU") with Buruj Cooperative Insurance
Company (“Buruj”) on 21/01/1446H (corresponding to 27/07/2024G) to evaluate a potential merger between the two companies.

Subsequent to the reporting date, on 01/05/1447H (corresponding to 23 October 2025G), the Company’s Extraordinary General
Meeting approved the increase of the Company’s share capital from SAR 1,050,000,000 to SAR 1,381,578,940, representing an
increase of 31.58%, through the issuance of 33,157,894 ordinary shares at an exchange ratio of 1.105263 shares in Medgulf for each
share in Buruj. The new shares were listed and deposited into the accounts of Buruj shareholders on 06 May 1447H (corresponding to
28 October 2025G).

The purchase consideration was determined to be SR 503.668 million which consisted of the issuance of 33,157,894 ordinary shares
at an exchange ratio of 1.105263 shares in Medgulf for each share in Buruj.

The fair value of the new issued shares of the Company was determined on the basis of the closing market price of the ordinary
shares of SAR 15.19 per share on the Tadawul on the last trading date prior to the acquisition date. As a result, there was an increase
in share capital and share premium of SR 331.579 million and SR 172.090 million, respectively.

The management has carried out a comprehensive Purchase Price Allocation.

The Company has completed a comprehensive purchase price allocation finalising valuation adjustments to the following:

The goodwill is primarily attributable to the expected future earnings of the acquired business and cost synergies created. The fair
value of the customer relationship has been estimated using the Multi-Period Excess Earnings Method (“MPEEM”) under the Income
approach. For PPA purposes, lease liabilities were assessed considering discount rates reflective of the Company’s incremental
borrowing rate at the Transaction Date. The fair value adjustment in the insurance contract liabliities relates to LIC, which consists of
OSLR, IBNR, ULAE and RA and the impact of discounting as at the valuation date. The LIC is calculated using a fulfilment cashflow
approach to estimate the present value of the estimates of future cash flows plus the Risk Adjustment (RA) for non-financial risk.

The effective date of the merger of Buruj into the Company is 08/05/1447H (corresponding to 30 October 2025G) after fulfilling the
merger conditions agreed upon between the two companies in the merger agreement and set out in the Shareholder Circular and the
Offer Document issued by the Company with respect to the merger.

From the Merger's effective date, the rights, liabilities, assets, and contracts of Buruj are transferred to the merging entity, and the
merging entity shall become the legal successor of Buruj. The formalities to update the legal documents are under process.

The merger has been accounted for using the acquisition method under IFRS 3 – Business Combinations (the “Standard”) with the
Company being the acquirer and Buruj being the acquiree. The Company has accounted for the acquisition based on fair values of the
acquired assets and assumed liabilities as at 30 October 2025 ”acquisition date”.

The Company announced the signing of a binding Memorandum of Understanding (the “MOU”) with Buruj Cooperative Insurance
Company (“Buruj”) on 01/02/1447H (corresponding to 26/07/2025G) pursuant to which Buruj will be merged into Medgulf and all of
Buruj’s rights, liabilities, assets and contracts will be subsumed by Medgulf in exchange for Medgulf’s issuance of 33,157,894 new
ordinary shares with a nominal value of SAR 10 each in Medgulf to Buruj’s shareholders pursuant to Article (225) and Articles (227) to
(229) of the Companies Law, Article (49)(a)(1) of the Merger and Acquisition Regulations and in accordance with the Rules on the
Offer of Securities and Continuing Obligations issued by the board of the Capital Market Authority, and in accordance with the
conditions and provisions of the Merger Agreement (the “Merger”).

The Insurance Authority and the Capital Market Authority granted their approvals for the merger and related capital increase on
15/03/1447H (corresponding to 07 September 2025G) and 30/03/1447H (corresponding to 22 September 2025G) respectively.

For this business combination, the Company is required to disclose: (i) the revenue and profit or loss of the merged business from the
merger date to the end of the reporting period; and (ii) the revenue and profit or loss for the reporting period as if the merger had
occurred at the beginning of the period.
Following the business combination, the Company does not maintain separate accounting records for the former Medgulf and Buruj
entities. Gross written premiums, insurance contract liabilities and reserves, claims paid, expenses and other related items are
recorded and monitored only on a combined basis. Management has assessed whether it is possible to prepare the required pro
forma information and has concluded that this is impracticable, as it would require the use of hindsight and highly judgemental
allocation methodologies and would involve disproportionate cost and effort. Accordingly, this pro forma information has not been
presented and the financial statements reflect only the results of the merged business.
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5 BUSINESS COMBINATION (Continued)

Insurance 
Operations

Shareholders’ 
Operations

Total

ASSETS

Cash and cash equivalents`                   11,637                   63,464                   75,101 

Short term deposits                   92,406                   99,906                 192,312 

Financial investments                   24,985                 209,002                 233,987 

Insurance contract assets                   26,717                          -                     26,717 

Reinsurance contract assets                   55,638                          -                     55,638 
Prepayment and other assets, net                 229,634                         60                 229,694 
Property and equipment, net                     6,823                          -                       6,823 
Intangible assets, net                     4,700                          -                       4,700 
Right of use assets, net                     1,164                          -                       1,164 

Statutory deposit                          -                     29,999                   29,999 

Accrued interest                     3,513                     4,242                     7,755 

Due from / to shareholders` / insurance operation                 132,686               (132,686)                          -   

TOTAL ASSETS                 589,903                 273,987                 863,890 

LIABILITIES

Accrued expenses and other liabilities                   36,025                        648                   36,673 

Insurance contract liabilities                 519,416                          -                   519,416 

Reinsurance contract liabilities                   27,738                          -                     27,738 
Lease liability                     1,209                          -                       1,209 
Zakat & income tax                          -                     13,136                   13,136 

End of service indemnities                     5,515                          -                       5,515 
TOTAL LIABILITIES                 589,903                   13,784                 603,687 

                         -                   260,203                 260,203 

                243,465                 243,465 

                         -   

                         -                   503,668                 503,668 

The following table summarises the fair value of assets acquired and liabilities assumed at acquisition date.

As at October 30, 2025 (Audited)

Purchase consideration 

SAR ’000

Buruj’s net assets as at acquisition date

Goodwill arising from the acquisition

Intangibles recognised from the acquisition
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6 INSURANCE AND REINSURANCE CONTRACTS

December 31, 
2025

(Audited)

 December 31,  
2024

(Audited) 

Insurance contract assets           110,217               2,866 
Insurance contract liabilities      (2,001,697)      (1,659,510)
Reinsurance contract assets           378,625           416,030 
Reinsurance contract liabilities           (31,340)           (10,752)

6.1 Analysis by remaining coverage and incurred claims for insurance contracts

All portfolios / segments under PAA

Excluding 
loss

component

Loss 
component

Estimates of 
the present 
values of 

future 
cashflows

Risk 
Adjustment

Opening insurance contract assets           (10,404)               3,532               3,430                  576             (2,866)
Opening insurance contract assets - acquired                     -                       -                       -                       -                       -   
Opening insurance contract liabilities           505,774             24,302        1,081,650             47,784        1,659,510 
Opening insurance contract liabilities - acquired           418,566             57,528             12,658                     -             488,752 
Net opening balance           913,936             85,362        1,097,738             48,360        2,145,396 
Insurance revenue      (4,320,236)                     -                       -                       -        (4,320,236)
Incurred claims and other directly attributable expenses                     -             (42,102)        3,820,507             26,305        3,804,710 
Amortization of Insurance acquisition cash flows           345,689                     -                       -                       -             345,689 
Changes that relate to future service: loss & reversal of onerous loss contracts                     -               36,390                     -                       -               36,390 
Changes that relate to past service: changes related to LIC                     -                       -           (118,607)           (37,244)         (155,851)
Insurance service expense           345,689             (5,712)        3,701,900           (10,939)        4,030,938 
Insurance service result      (3,974,547)             (5,712)        3,701,900           (10,939)         (289,298)
Net finance expense from insurance contract                     -                       -               36,458               2,863             39,321 
Total changes in statement of profit or loss      (3,974,547)             (5,712)        3,738,358             (8,076)         (249,977)
Cash flows
Premium received        4,134,977                     -                       -                       -          4,134,977 
Claims and other expenses paid including investment component                     -                       -        (3,763,536)                     -        (3,763,536)
Acquisition cash flows paid         (375,380)                     -                       -                       -           (375,380)
Total cash flows        3,759,597                     -        (3,763,536)                     -               (3,939)
Net closing balance           698,986             79,650        1,072,560             40,284        1,891,480 
Closing insurance contract assets         (250,175)                  111           133,019               6,828         (110,217)
Closing insurance contract liabilities           949,161             79,539           939,541             33,456        2,001,697 
Net Closing balance           698,986             79,650        1,072,560             40,284        1,891,480 

All portfolios / segments under PAA

Excluding loss
component

Loss 
component

Estimates of 
the present 
values of 

future 
cashflows

Risk 
Adjustment

Opening insurance contract assets           (15,981)                  997               9,409                  283             (5,292)
Opening insurance contract liabilities           642,014             19,520        1,280,206             56,098        1,997,838 
Net opening balance           626,033             20,517        1,289,615             56,381        1,992,546 
Insurance revenue      (3,551,790)                     -                       -                       -        (3,551,790)
Incurred claims and other directly attributable expenses                     -             (20,517)        3,099,081               9,837        3,088,401 
Amortization of Insurance acquisition cash flows           260,158                     -                       -                       -             260,158 
Changes that relate to future service: loss & reversal of onerous loss contracts                     -               27,834                     -                       -               27,834 
Changes that relate to past service: changes related to LIC                     -                       -           (184,236)           (21,256)         (205,492)
Insurance service expense           260,158               7,317        2,914,845           (11,419)        3,170,901 
Insurance service result      (3,291,632)               7,317        2,914,845           (11,419)         (380,889)
Net finance expense from insurance contract                     -                       -               24,287               3,398             27,685 
Total changes in statement of profit or loss      (3,291,632)               7,317        2,939,132             (8,021)         (353,204)
Cash flows
Premium received        3,421,781                     -                       -                       -          3,421,781 
Claims and other expenses paid including investment component                     -                       -        (3,143,667)                     -        (3,143,667)
Acquisition cash flows paid         (260,812)                     -                       -                       -           (260,812)
Total cash flows        3,160,969                     -        (3,143,667)                     -               17,302 
Net closing balance           495,370             27,834        1,085,080             48,360        1,656,644 
Closing insurance contract assets           (10,404)               3,532               3,430                  576             (2,866)
Closing insurance contract liabilities           505,774             24,302        1,081,650             47,784        1,659,510 
Net Closing balance           495,370             27,834        1,085,080             48,360        1,656,644 

SAR’000

Total

December 31, 2024 (Audited)
SAR’000

December 31, 2025 (Audited)

Liability for remaining coverage 
(LRC)

Liability for incurred claim (LIC)

Liability for remaining 
coverage (LRC)

Total

SAR’000

Liability for incurred claim 
(LIC)
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6 INSURANCE AND REINSURANCE CONTRACTS (Continued)

6.1.1 Analysis by remaining coverage and incurred claims for insurance contracts - Health

Health - PAA

Excluding 
loss

component

Loss 
component

Estimates of 
the present 
values of 

future 
cashflows

Risk 
Adjustment

Opening insurance contract assets                    -                      -                      -                      -                      -   
Opening insurance contract assets - acquired                    -                      -                      -                      -                      -   
Opening insurance contract liabilities           324,679               3,435           580,478             31,601           940,193 
Opening insurance contract liabilities - acquired             19,677               4,948             (1,786)                    -               22,839 
Net opening balance           344,356               8,383           578,692             31,601           963,032 
Insurance revenue      (3,247,280)                    -                      -                      -        (3,247,280)
Incurred claims and other directly attributable expenses                    -               (5,554)        3,024,426             19,901        3,038,773 
Amortization of Insurance acquisition cash flows           198,528                    -                      -                      -             198,528 
Changes that relate to future service: loss & reversal of onerous loss contracts                    -                 8,471                    -                      -                 8,471 
Changes that relate to past service: changes related to LIC                    -                      -             (28,862)           (29,836)           (58,698)
Insurance service expense           198,528               2,917        2,995,564             (9,935)        3,187,074 
Insurance service result      (3,048,752)               2,917        2,995,564             (9,935)           (60,206)
Net finance expense from insurance contract                    -                      -               28,044               1,903             29,947 
Total changes in statement of profit or loss      (3,048,752)               2,917        3,023,608             (8,032)           (30,259)
Cash flows
Premium received        3,059,602                    -                      -                      -          3,059,602 
Claims and other expenses paid including investment component                    -                      -        (2,981,864)                    -        (2,981,864)
Acquisition cash flows paid         (207,302)                    -                      -                      -           (207,302)
Total cash flows        2,852,300                    -        (2,981,864)                    -           (129,564)
Net closing balance           147,904             11,300           620,436             23,569           803,209 
Closing insurance contract assets         (243,250)                    -             127,733               6,541         (108,976)
Closing insurance contract liabilities           391,154             11,300           492,703             17,028           912,185 
Net Closing balance           147,904             11,300           620,436             23,569           803,209 

Health - PAA

Excluding loss
component

Loss 
component

Estimates of 
the present 
values of 

future 
cashflows

Risk 
Adjustment

Opening insurance contract assets                    -                      -                      -                      -                      -   
Opening insurance contract liabilities           424,992                    -             610,032             33,994        1,069,018 
Net opening balance           424,992                    -             610,032             33,994        1,069,018 
Insurance revenue      (2,829,240)                    -                      -                      -        (2,829,240)
Incurred claims and other directly attributable expenses                    -                      -          2,540,780               3,330        2,544,110 
Amortization of Insurance acquisition cash flows           160,467                    -                      -                      -             160,467 
Changes that relate to future service: loss & reversal of onerous loss contracts                    -                 3,435                    -                      -                 3,435 
Changes that relate to past service: changes related to LIC                    -                      -             116,632             (7,788)           108,844 
Insurance service expense           160,467               3,435        2,657,412             (4,458)        2,816,856 
Insurance service result      (2,668,773)               3,435        2,657,412             (4,458)           (12,384)
Net finance expense from insurance contract                    -                      -                 8,786               2,065             10,851 
Total changes in statement of profit or loss      (2,668,773)               3,435        2,666,198             (2,393)             (1,533)
Cash flows
Premium received        2,748,453                    -                      -                      -          2,748,453 
Claims and other expenses paid including investment component                    -                      -        (2,695,752)                    -        (2,695,752)
Acquisition cash flows paid         (179,993)                    -                      -                      -           (179,993)
Total cash flows        2,568,460                    -        (2,695,752)                    -           (127,292)
Net closing balance           324,679               3,435           580,478             31,601           940,193 
Closing insurance contract assets                    -                      -                      -                      -                      -   
Closing insurance contract liabilities           324,679               3,435           580,478             31,601           940,193 
Net Closing balance           324,679               3,435           580,478             31,601           940,193 

December 31, 2025 (Audited)
SAR’000

Liability for remaining 
coverage (LRC)

Total

Liability for incurred claim 
(LIC)

December 31, 2024 (Audited)
SAR’000

Liability for remaining coverage 
(LRC)

Total

Liability for incurred claim (LIC)
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6 INSURANCE AND REINSURANCE CONTRACTS (Continued)

6.1.2 Analysis by remaining coverage and incurred claims for insurance contracts - Motor

Motor - PAA

Excluding 
loss

component

Loss 
component

Estimates of 
the present 
values of 

future 
cashflows

Risk 
Adjustment

Opening insurance contract assets           (10,404)               3,532               3,430                  576             (2,866)
Opening insurance contract assets - acquired                    -                      -                      -                      -                      -   
Opening insurance contract liabilities           142,323             20,867             44,301               4,564           212,055 
Opening insurance contract liabilities - acquired           344,540             52,400             13,582                    -             410,522 
Net opening balance           476,459             76,799             61,313               5,140           619,711 
Insurance revenue         (744,962)                    -                      -                      -           (744,962)
Incurred claims and other directly attributable expenses                    -             (36,513)           658,256               3,211           624,954 
Amortization of Insurance acquisition cash flows           108,963                    -                      -                      -             108,963 
Changes that relate to future service: loss & reversal of onerous loss contracts                    -               27,834                    -                      -               27,834 
Changes that relate to past service: changes related to LIC                    -                      -               16,095             (2,934)             13,161 
Insurance service expense           108,963             (8,679)           674,351                  277           774,912 
Insurance service result         (635,999)             (8,679)           674,351                  277             29,950 
Net finance expense from insurance contract                    -                      -                 1,409                  311               1,720 
Total changes in statement of profit or loss         (635,999)             (8,679)           675,760                  588             31,670 
Cash flows
Premium received           728,516                    -                      -                      -             728,516 
Claims and other expenses paid including investment component                    -                      -           (683,348)                    -           (683,348)
Acquisition cash flows paid         (126,398)                    -                      -                      -           (126,398)
Total cash flows           602,118                    -           (683,348)                    -             (81,230)
Net closing balance           442,578             68,120             53,725               5,728           570,151 
Closing insurance contract assets             (6,925)                  111               5,286                  287             (1,241)
Closing insurance contract liabilities           449,503             68,009             48,439               5,441           571,392 
Net Closing balance           442,578             68,120             53,725               5,728           570,151 

Motor - PAA

Excluding loss
component

Loss 
component

Estimates of 
the present 
values of 

future 
cashflows

Risk 
Adjustment

Opening insurance contract assets                    -                      -                      -                      -                      -   
Opening insurance contract liabilities           105,309               5,454           103,237               7,563           221,563 
Net opening balance           105,309               5,454           103,237               7,563           221,563 
Insurance revenue         (377,071)                    -                      -                      -           (377,071)
Incurred claims and other directly attributable expenses                    -               (5,454)           342,571               1,501           338,618 
Amortization of Insurance acquisition cash flows             62,114                    -                      -                      -               62,114 
Changes that relate to future service: loss & reversal of onerous loss contracts                    -               24,399                    -                      -               24,399 
Changes that relate to past service: changes related to LIC                    -                      -             (41,121)             (4,377)           (45,498)
Insurance service expense             62,114             18,945           301,450             (2,876)           379,633 
Insurance service result         (314,957)             18,945           301,450             (2,876)               2,562 
Net finance expense from insurance contract                    -                      -                 2,301                  453               2,754 
Total changes in statement of profit or loss         (314,957)             18,945           303,751             (2,423)               5,316 
Cash flows
Premium received           379,028                    -                      -                      -             379,028 
Claims and other expenses paid including investment component                    -                      -           (359,257)                    -           (359,257)
Acquisition cash flows paid           (37,461)                    -                      -                      -             (37,461)
Total cash flows           341,567                    -           (359,257)                    -             (17,690)
Net closing balance           131,919             24,399             47,731               5,140           209,189 
Closing insurance contract assets           (10,404)               3,532               3,430                  576             (2,866)
Closing insurance contract liabilities           142,323             20,867             44,301               4,564           212,055 
Net Closing balance           131,919             24,399             47,731               5,140           209,189 

December 31, 2025 (Audited)
SAR’000

Liability for remaining 
coverage (LRC)

Total

Liability for incurred claim 
(LIC)

December 31, 2024 (Audited)
SAR’000

Liability for remaining coverage 
(LRC)

Total

Liability for incurred claim (LIC)
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6 INSURANCE AND REINSURANCE CONTRACTS (Continued)

6.1.3 Analysis by remaining coverage and incurred claims for insurance contracts - Property and casualty

Property and casualty - PAA

Excluding 
loss

component

Loss 
component

Estimates of 
the present 
values of 

future 
cashflows

Risk 
Adjustment

Opening insurance contract assets                    -                      -                      -                      -                      -   
Opening insurance contract assets - acquired                    -                      -                      -                      -                      -   
Opening insurance contract liabilities             38,772                    -             456,871             11,619           507,262 
Opening insurance contract liabilities - acquired             54,349                  180                  862                    -               55,391 
Net opening balance             93,121                  180           457,733             11,619           562,653 
Insurance revenue         (327,994)                    -                      -                      -           (327,994)
Incurred claims and other directly attributable expenses                    -                    (35)           137,825               3,193           140,983 
Amortization of Insurance acquisition cash flows             38,198                    -                      -                      -               38,198 
Changes that relate to future service: loss & reversal of onerous loss contracts                    -                      85                    -                      -                      85 
Changes that relate to past service: changes related to LIC                    -                      -           (105,840)             (4,474)         (110,314)
Insurance service expense             38,198                    50             31,985             (1,281)             68,952 
Insurance service result         (289,796)                    50             31,985             (1,281)         (259,042)
Net finance expense from insurance contract                    -                      -                 7,005                  649               7,654 
Total changes in statement of profit or loss         (289,796)                    50             38,990                (632)         (251,388)
Cash flows
Premium received           346,859                    -                      -                      -             346,859 
Claims and other expenses paid including investment component                    -                      -             (98,324)                    -             (98,324)
Acquisition cash flows paid           (41,680)                    -                      -                      -             (41,680)
Total cash flows           305,179                    -             (98,324)                    -             206,855 
Net closing balance           108,504                  230           398,399             10,987           518,120 
Closing insurance contract assets                    -                      -                      -                      -                      -   
Closing insurance contract liabilities           108,504                  230           398,399             10,987           518,120 
Net Closing balance           108,504                  230           398,399             10,987           518,120 

Property and casualty - PAA

Excluding loss
component

Loss 
component

Estimates of 
the present 
values of 

future 
cashflows

Risk 
Adjustment

Opening insurance contract assets           (15,981)                  997               9,409                  283             (5,292)
Opening insurance contract liabilities           111,713             14,066           566,937             14,541           707,257 
Net opening balance             95,732             15,063           576,346             14,824           701,965 
Insurance revenue         (345,479)                    -                      -                      -           (345,479)
Incurred claims and other directly attributable expenses                    -             (15,063)           215,730               5,006           205,673 
Amortization of Insurance acquisition cash flows             37,577                    -                      -                      -               37,577 
Changes that relate to future service: loss & reversal of onerous loss contracts                    -                      -                      -                      -                      -   
Changes that relate to past service: changes related to LIC                    -                      -           (259,747)             (9,091)         (268,838)
Insurance service expense             37,577           (15,063)           (44,017)             (4,085)           (25,588)
Insurance service result         (307,902)           (15,063)           (44,017)             (4,085)         (371,067)
Net finance expense from insurance contract                    -                      -               13,200                  880             14,080 
Total changes in statement of profit or loss         (307,902)           (15,063)           (30,817)             (3,205)         (356,987)
Cash flows
Premium received           294,300                    -                      -                      -             294,300 
Claims and other expenses paid including investment component                    -                      -             (88,658)                    -             (88,658)
Acquisition cash flows paid           (43,358)                    -                      -                      -             (43,358)
Total cash flows           250,942                    -             (88,658)                    -             162,284 
Net closing balance             38,772                    -             456,871             11,619           507,262 
Closing insurance contract assets                    -                      -                      -                      -                      -   
Closing insurance contract liabilities             38,772                    -             456,871             11,619           507,262 
Net Closing balance             38,772                    -             456,871             11,619           507,262 

December 31, 2025 (Audited)
SAR’000

Liability for remaining 
coverage (LRC)

Total

Liability for incurred claim 
(LIC)

December 31, 2024 (Audited)
SAR’000

Liability for remaining coverage 
(LRC)

Total

Liability for incurred claim (LIC)
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6 INSURANCE AND REINSURANCE CONTRACTS (Continued)

6.2 Analysis by remaining coverage and incurred claims for reinsurance contracts

All portfolios / segments under PAA

Excluding 
loss

component

Loss recovery 
component

Estimates of 
the present 
values of 

future 
cashflows

Risk 
Adjustment

Opening reinsurance contract assets         (150,512)                    -             557,512              9,030           416,030 
Opening reinsurance contract assets - acquired            12,523                    -              19,777                    -              32,300 
Opening reinsurance contract liabilities           (20,396)                    -                9,496                 148           (10,752)
Opening reinsurance contract liabilities - acquired                (953)                    -               (5,386)                    -               (6,339)
Net opening balance         (159,338)                    -             581,399              9,178           431,239 

Reinsurance expense         (233,134)                    -                      -                      -           (233,134)
Acquisition expenses                 701                    -                      -                      -                   701 
Incurred Claims recovered                    -                      -              66,722              1,610            68,332 
Changes that relate to past service: Changes related to AIC                    -                      -             (72,463)             (2,115)           (74,578)
Reversal of a loss-recovery component other than changes in the FCF
of reinsurance contracts held

                   -                      -                      -                      -                      -   

Effect of changes in the risk of reinsurers non-performance                    -                      -                     15                    -                     15 
Net income / (expenses) from reinsurance contracts held         (232,433)                    -               (5,726)                (505)         (238,664)
Other - items attributable to the comprehensive income                    -                      -                      -                      -                      -   
Net Finance income from reinsurance contracts held                    -                      -                5,329                 510              5,839 
Total changes in statement of profit or loss         (232,433)                    -                  (397)                     5         (232,825)
Cash flows
Premium paid           230,452                    -                      -                      -             230,452 
Recoveries from reinsurance                    -                      -             (81,581)                    -             (81,581)
Total cash flows           230,452                    -             (81,581)                    -             148,871 
Net closing balance         (161,319)                    -             499,421              9,183           347,285 
Closing reinsurance contract assets         (131,907)                    -             501,417              9,115           378,625 
Closing reinsurance contract liabilities           (29,412)                    -               (1,996)                   68           (31,340)
Net Closing balance         (161,319)                    -             499,421              9,183           347,285 

All portfolios / segments under PAA

Excluding loss
component

Loss recovery 
component

Estimates of 
the present 
values of 

future 
cashflows

Risk 
Adjustment

Opening reinsurance contract assets           (89,554)                 316           767,636            14,089           692,487 
Opening reinsurance contract liabilities         (195,314)                   23           117,941              1,207           (76,143)
Net opening balance         (284,868)                 339           885,577            15,296           616,344 

Reinsurance expense         (257,260)                    -                      -                      -           (257,260)
Acquisition expenses              1,025                    -                      -                      -                1,025 
Incurred Claims recovered                    -                      -             272,943              3,132           276,075 
Changes that relate to past service: Changes related to AIC                    -                      -           (370,419)           (10,170)         (380,589)

Reversal of a loss-recovery component other than changes in the FCF
of reinsurance contracts held

                   -                  (339)                    -                      -                  (339)

Effect of changes in the risk of reinsurers non-performance                    -                      -                     11                    -                     11 
Net income (expenses) from reinsurance contracts held         (256,235)                (339)           (97,465)             (7,038)         (361,077)
Other - items attributable to the comprehensive income                    -                      -                      -                      -                      -   
Net finance expense/income from insurance contract                    -                      -              22,176                 920            23,096 
Total changes in statement of profit or loss         (256,235)                (339)           (75,289)             (6,118)         (337,981)
Cash flows
Premium paid           370,195                    -                      -                      -             370,195 
Recoveries from reinsurance                    -                      -           (243,280)                    -           (243,280)
Total cash flows           370,195                    -           (243,280)                    -             126,915 
Net closing balance         (170,908)                    -             567,008              9,178           405,278 
Closing reinsurance contract assets         (150,512)                    -             557,512              9,030           416,030 
Closing reinsurance contract liabilities           (20,396)                    -                9,496                 148           (10,752)
Net Closing balance         (170,908)                    -             567,008              9,178           405,278 

December 31, 2025 (Audited)
SAR’000

December 31, 2024 (Audited)
SAR’000

Asset for incurred claim (AIC)

Asset for remaining
coverage (ARC)

Total

Asset for remaining
coverage (ARC)

Total

Asset for incurred claim (AIC)
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6 INSURANCE AND REINSURANCE CONTRACTS (Continued)

6.2.1 Analysis by remaining coverage and incurred claims for reinsurance contracts - Health

Health - PAA

Excluding 
loss

component

Loss 
recovery 

component

Estimates of 
the present 
values of 

future 
cashflows

Risk 
Adjustment

Opening reinsurance contract assets                    -                      -              15,629                   34            15,663 
Opening reinsurance contract assets - acquired                    -                      -                      -                      -                      -   
Opening reinsurance contract liabilities                    -                      -                      -                      -                      -   
Opening reinsurance contract liabilities - acquired                (953)             (5,386)             (6,339)
Net opening balance                (953)                    -              10,243                   34              9,324 

Reinsurance expense                (317)                    -                      -                      -                  (317)
Acquisition expenses                    -                      -                      -                      -                      -   
Incurred Claims recovered                    -                      -                1,491                   51              1,542 
Changes that relate to past service: Changes related to AIC                    -                      -               (1,028)                  (34)             (1,062)
Reversal of a loss-recovery component other than changes in the
FCF of reinsurance contracts held

                   -                      -                      -                      -                      -   

Effect of changes in the risk of reinsurers non-performance                    -                      -                       8                    -                       8 
Net income / (expenses) from reinsurance contracts held                (317)                    -                   471                   17                 171 
Other - items attributable to the comprehensive income                    -                      -                      -                      -                      -   
Net Finance income from reinsurance contracts held                    -                      -                       1                     2                     3 
Total changes in statement of profit or loss                (317)                    -                   472                   19                 174 
Cash flows
Premium paid           (10,272)                    -                      -                      -             (10,272)
Recoveries from reinsurance                    -                      -               (6,899)                    -               (6,899)
Total cash flows           (10,272)                    -               (6,899)                    -             (17,171)
Net closing balance           (11,542)                    -                3,816                   53             (7,673)
Closing reinsurance contract assets                    -                      -                9,308                    -                9,308 
Closing reinsurance contract liabilities           (11,542)                    -               (5,492)                   53           (16,981)
Net Closing balance           (11,542)                    -                3,816                   53             (7,673)

Health - PAA

Excluding loss
component

Loss recovery 
component

Estimates of 
the present 
values of 

future 
cashflows

Risk 
Adjustment

Opening reinsurance contract assets           (97,837)                    -            218,654              1,875          122,692 
Opening reinsurance contract liabilities                    -                      -                      -                      -                      -   
Net opening balance           (97,837)                    -            218,654              1,875          122,692 

Reinsurance expense             (7,040)                    -                      -                      -               (7,040)
Acquisition expenses             (1,555)                    -                      -                      -               (1,555)
Incurred Claims recovered                    -                      -                      -                     32                   32 
Changes that relate to past service: Changes related to AIC                    -                      -             (26,955)             (1,986)           (28,941)

Reversal of a loss-recovery component other than changes in the
FCF of reinsurance contracts held

                   -                      -                      -                      -                      -   

Effect of changes in the risk of reinsurers non-performance                    -                      -                      (2)                    -                      (2)
Net income (expenses) from reinsurance contracts held             (8,595)                    -             (26,957)             (1,954)           (37,506)
Other - items attributable to the comprehensive income                    -                      -                      -                      -                      -   
Finance income from reinsurance contracts held                    -                      -                4,405                 113              4,518 
Total changes in statement of profit or loss             (8,595)                    -             (22,552)             (1,841)           (32,988)
Cash flows
Premium paid          106,432                    -                      -                      -            106,432 
Recoveries from reinsurance                    -                      -           (180,473)                    -           (180,473)
Total cash flows          106,432                    -           (180,473)                    -             (74,041)
Net closing balance                    -                      -              15,629                   34            15,663 
Closing reinsurance contract assets                    -                      -              15,629                   34            15,663 
Closing reinsurance contract liabilities                    -                      -                      -                      -                      -   
Net Closing balance                    -                      -              15,629                   34            15,663 

December 31, 2025 (Audited)
SAR’000

Asset for remaining
coverage (ARC)

Total

Asset for incurred claim 
(AIC)

December 31, 2024 (Audited)
SAR’000

Asset for remaining
coverage (ARC)

Total

Asset for incurred claim (AIC)
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6 INSURANCE AND REINSURANCE CONTRACTS (Continued)

6.2.2 Analysis by remaining coverage and incurred claims for reinsurance contracts - Motor

Motor - PAA

Excluding 
loss

component

Loss 
recovery 

component

Estimates of 
the present 
values of 

future 
cashflows

Risk 
Adjustment

Opening reinsurance contract assets                (679)                    -              82,489                   93            81,903 
Opening reinsurance contract assets - acquired              4,781                    -               (1,909)                    -                2,872 
Opening reinsurance contract liabilities                    -                      -                      -                      -                      -   
Opening reinsurance contract liabilities - acquired                    -                      -                      -                      -                      -   
Net opening balance              4,102                    -              80,580                   93            84,775 

Reinsurance expense             (7,541)                    -                      -                      -               (7,541)
Acquisition expenses                    (5)                    -                      -                      -                      (5)
Incurred Claims recovered                    -                      -                     59                     2                   61 
Changes that relate to past service: Changes related to AIC                    -                      -                   768                 119                 887 
Reversal of a loss-recovery component other than changes in the
FCF of reinsurance contracts held

                   -                      -                      -                      -                      -   

Effect of changes in the risk of reinsurers non-performance                    -                      -                       9                    -                       9 
Net income / (expenses) from reinsurance contracts held             (7,546)                    -                   836                 121             (6,589)
Other - items attributable to the comprehensive income                    -                      -                      -                      -                      -   
Net Finance income from reinsurance contracts held                    -                      -                   563                     5                 568 
Total changes in statement of profit or loss             (7,546)                    -                1,399                 126             (6,021)
Cash flows
Premium paid              5,248                    -                      -                      -                5,248 
Recoveries from reinsurance                    -                      -             (39,830)                    -             (39,830)
Total cash flows              5,248                    -             (39,830)                    -             (34,582)
Net closing balance              1,804                    -              42,149                 219            44,172 
Closing reinsurance contract assets              1,804                    -              42,149                 219            44,172 
Closing reinsurance contract liabilities                    -                      -                      -                      -                      -   
Net Closing balance              1,804                    -              42,149                 219            44,172 

Motor - PAA

Excluding loss
component

Loss recovery 
component

Estimates of 
the present 
values of 

future 
cashflows

Risk 
Adjustment

Opening reinsurance contract assets                    -                      -                      -                      -                      -   
Opening reinsurance contract liabilities         (167,887)                   23          112,172              1,148           (54,544)
Net opening balance         (167,887)                   23          112,172              1,148           (54,544)

Reinsurance expense             (8,797)                    -                      -                      -               (8,797)
Acquisition expenses                 115                    -                      -                      -                   115 
Incurred Claims recovered                    -                      -                      -                     61                   61 
Changes that relate to past service: Changes related to AIC                    -                      -                4,224             (1,186)              3,038 

Reversal of a loss-recovery component other than changes in the
FCF of reinsurance contracts held

                   -                    (23)                    -                      -                    (23)

Effect of changes in the risk of reinsurers non-performance                    -                      -                       4                    -                       4 
Net income (expenses) from reinsurance contracts held             (8,682)                  (23)              4,228             (1,125)             (5,602)
Other - items attributable to the comprehensive income                    -                      -                      -                      -                      -   
Finance income from reinsurance contracts held                    -                      -                   146                   70                 216 
Total changes in statement of profit or loss             (8,682)                  (23)              4,374             (1,055)             (5,386)
Cash flows
Premium paid          175,890                    -                      -                      -            175,890 
Recoveries from reinsurance                    -                      -             (34,057)                    -             (34,057)
Total cash flows          175,890                    -             (34,057)                    -            141,833 
Net closing balance                (679)                    -              82,489                   93            81,903 
Closing reinsurance contract assets                (679)                    -              82,489                   93            81,903 
Closing reinsurance contract liabilities                    -                      -                      -                      -                      -   
Net Closing balance                (679)                    -              82,489                   93            81,903 

December 31, 2025 (Audited)
SAR’000

Asset for remaining
coverage (ARC)

Total

Asset for incurred claim 
(AIC)

December 31, 2024 (Audited)
SAR’000

Asset for remaining
coverage (ARC)

Total

Asset for incurred claim (AIC)
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6 INSURANCE AND REINSURANCE CONTRACTS (Continued)

6.2.3 Analysis by remaining coverage and incurred claims for reinsurance contracts - Property and casualty

Property and casualty - PAA

Excluding 
loss

component

Loss 
recovery 

component

Estimates of 
the present 
values of 

future 
cashflows

Risk 
Adjustment

Opening reinsurance contract assets         (149,833)                    -            459,394              8,903          318,464 
Opening reinsurance contract assets - acquired              7,742                    -              21,686                    -              29,428 
Opening reinsurance contract liabilities           (20,396)                    -                9,496                 148           (10,752)
Opening reinsurance contract liabilities - acquired                    -                      -                      -                      -                      -   
Net opening balance         (162,487)                    -            490,576              9,051          337,140 

Reinsurance expense         (225,276)                    -                      -                      -           (225,276)
Acquisition Expenses                 706                    -                      -                      -                   706 
Incurred Claims recovered                    -                      -              65,172              1,557            66,729 
Changes that relate to past service: Changes related to AIC                    -                      -             (72,203)             (2,200)           (74,403)
Reversal of a loss-recovery component other than changes in the
FCF of reinsurance contracts held

                   -                      -                      -                      -                      -   

Effect of changes in the risk of reinsurers non-performance                    -                      -                      (2)                    -                      (2)
Net income / (expenses) from reinsurance contracts held         (224,570)                    -               (7,033)                (643)         (232,246)
Other - items attributable to the comprehensive income                    -                      -                      -                      -                      -   
Net Finance income from reinsurance contracts held                    -                      -                4,765                 503              5,268 
Total changes in statement of profit or loss         (224,570)                    -               (2,268)                (140)         (226,978)
Cash flows
Premium paid          235,476                    -                      -                      -            235,476 
Recoveries from reinsurance                    -                      -             (34,852)                    -             (34,852)
Total cash flows          235,476                    -             (34,852)                    -            200,624 
Net closing balance         (151,581)                    -            453,456              8,911          310,786 
Closing reinsurance contract assets         (133,711)                    -            449,960              8,896          325,145 
Closing reinsurance contract liabilities           (17,870)                    -                3,496                   15           (14,359)
Net Closing balance         (151,581)                    -            453,456              8,911          310,786 

Property and casualty - PAA

Excluding loss
component

Loss recovery 
component

Estimates of 
the present 
values of 

future 
cashflows

Risk 
Adjustment

Opening reinsurance contract assets              8,283                 316          548,982            12,214          569,795 
Opening reinsurance contract liabilities           (27,427)                    -                5,769                   59           (21,599)
Net opening balance           (19,144)                 316          554,751            12,273          548,196 

Reinsurance expense         (241,423)                    -                      -                      -           (241,423)
Acquisition Expenses              2,465                    -                      -                      -                2,465 
Incurred Claims recovered                    -                      -            272,943              3,039          275,982 
Changes that relate to past service: Changes related to AIC                    -                      -           (347,688)             (6,998)         (354,686)

Reversal of a loss-recovery component other than changes in the
FCF of reinsurance contracts held

                   -                  (316)                    -                      -                  (316)

Effect of changes in the risk of reinsurers non-performance                    -                      -                       9                    -                       9 
Net income (expenses) from reinsurance contracts held         (238,958)                (316)           (74,736)             (3,959)         (317,969)
Other - items attributable to the comprehensive income                    -                      -                      -                      -                      -   
Finance income from reinsurance contracts held                    -                      -              17,625                 737            18,362 
Total changes in statement of profit or loss         (238,958)                (316)           (57,111)             (3,222)         (299,607)
Cash flows
Premium paid            87,873                    -                      -                      -              87,873 
Recoveries from reinsurance                    -                      -             (28,750)                    -             (28,750)
Total cash flows            87,873                    -             (28,750)                    -              59,123 
Net closing balance         (170,229)                    -            468,890              9,051          307,712 
Closing reinsurance contract assets         (149,833)                    -            459,394              8,903          318,464 
Closing reinsurance contract liabilities           (20,396)                    -                9,496                 148           (10,752)
Net Closing balance         (170,229)                    -            468,890              9,051          307,712 

December 31, 2025 (Audited)
SAR’000

Asset for remaining
coverage (ARC)

Total

Asset for incurred claim 
(AIC)

December 31, 2024 (Audited)
SAR’000

Asset for remaining
coverage (ARC)

Total

Asset for incurred claim (AIC)
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7

December 31, 
2025

(Audited)

 December 31,  
2024

(Audited) 

               156,851                150,117 
                         -                            -   

               104,652                  95,481 

               261,503                245,598 

December 31, 
2025

(Audited)

 December 31,  
2024

(Audited) 

                 60,019                131,975 
               159,058                108,494 

               219,077                240,469 

               480,580                486,067 

8

December 31, 
2025

(Audited)

 December 31,  
2024

(Audited) 

                         -                            -   
                         -                            -   

                 85,500                          -   
                         -                            -   

                 85,500                          -   

December 31, 
2025

(Audited)

December 31,  
2024

(Audited)

                 29,445                233,267 
                 54,876                          -   
               100,000 
               (29,445)              (203,822)
               154,876                  29,445 

               240,376                  29,445 

Matured during the year

Deposits maturing within 3 months are placed with the local and licensed foreign banks’ branches in Kingdom of Saudi Arabia and earned special
commission income at an average rate of 5.45% per annum (December 31, 2024: 5.81% per annum).

At the beginning of the year

SAR’000

Insurance operations

SAR’000

Shareholders’ operations

Acquired during the year

Insurance operations

SAR’000

 Shareholders’ operations 

Placed during the year

Cash and bank balances  
Deposits maturing within 3 months from the acquisition date 

At the beginning of the year
Placed during the year
Acquired during the year
Matured during the year

At the end of the year 

CASH AND CASH EQUIVALENTS

Short term deposits are placed with local and licensed foreign banks’ branches in Kingdom of Saudi Arabia with a maturity of more than three
months from the date of original acquisition and earned special commission income at an average rate of 6% per annum (December 31, 2024:
5.81% per annum).

SHORT TERM DEPOSITS

Short term deposits are placed with counterparties that have credit ratings equivalent to Aa3 ratings under Standard and Poor's, Fitch and
Moody’s rating methodologies.

Cash and bank balances  
Deposits maturing within 3 months from the acquisition date 

The carrying amounts disclosed above reasonably approximate the fair value at the statement of financial position date.

Deposits against letters of guarantee comprise amounts placed with a local bank against issuance of payment guarantees in favor of the
Company’s customers (also see note 25). Such deposits against letters of guarantee cannot be withdrawn before the expiration of guarantee
(these are restricted in nature).

Cash and cash equivalent

Deposit against letter of guarantee

Cash at banks are placed with counterparties who have credit ratings equivalent to A+ to BBB ratings under Standard and Poor's, Fitch and
Moody’s rating methodologies. 

Cash and cash equivalents included in the statement of cash flows comprise the following:

SAR’000
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9 PREPAYMENTS AND OTHER ASSETS, NET

December 31, 
2025

(Audited)

December 31,  
2024

(Audited)

Security deposits and advances 33,241              21,006              

Advances to employees 8,377                6,990                

Value added tax (VAT) 156,132            114,052            
Accrued interest 39,208              28,281              
Prepaid expenses 593                   2,120                
Other receivables 12,905              23,749              

250,456            196,198            

10 RIGHT OF USE ASSETS - NET

Following are the details of right-of-use assets recognised and the movements during the year:

December 31, 
2025

(Audited)

December 31,  
2024

(Audited)

Cost:

At the beginning of the year 55,919              55,919              
Acquired through business combination 3,023                -                    
Additions during the year 26,165              -                    
At the end of the year 85,107              55,919              

Accumulated depreciation:

At the beginning of the year 54,342              45,332              
Acquired through business combination 1,859                -                    
Charge for the year 9,857                9,010                
At the end of the year 66,058              54,342              

Net book value:

At the end of the year 19,049              1,577                

SAR’000

SAR’000
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11
Intangible 

Assets

Shareholders’ 
Operations

Land
Leasehold 

improvements

Office 
equipment, 

furniture and 
fixtures

Computers Motor vehicles
Total

Computer 
software

Total

                         -                   44,385                 45,855                 50,045                   3,784 144,069              54,095                198,164              
Acquired through business combination                          -                     1,292                   2,413                   9,306                        44 13,055                16,199                29,254                

                         -                     1,022                   1,457                 13,289                        -   15,768                                16,491 32,259                
                         -                          -                          -                          -                      (498) (498)                                          -   (498)                   
                         -                          -                  (35,606)                (19,830)                 (1,283) (56,719)                                     -   (56,719)              
                         -                   46,699                 14,119                 52,810                   2,047               115,675                 86,785               202,460 

                         -                   43,481                 41,332                 38,189                   2,752 125,754              43,002                168,756              

Acquired through business combination                          -                        777                   1,691                   7,731                        44 10,243                                  7,489 17,732                
                         -                        516                   1,296                   6,487                      264                   8,563                   8,405 16,968                
                         -                          -                          -                          -                      (498)                    (498)                        -   (498)                   
                         -                          -                  (35,606)                (19,830)                 (1,283)                (56,719)                        -   (56,719)              
                         -                   44,774                   8,713                 32,577                   1,279                 87,343                 58,896               146,239 
                         -                     1,925                   5,406                 20,233                      768                 28,332                 27,889 56,221                

Intangible Assets
Shareholders’ 

Operations

Land
Leasehold 

improvements
Office equipment, 

furniture and 
fixtures

Computers Motor vehicles
Total

Computer 
software

Total

                  30,000                 44,385                 45,613                 46,945                   2,760 169,703              53,703                223,406              
                         -                          -                        242                   3,100                   1,024 4,366                                      392 4,758                 
                (30,000)                        -                          -                          -                          -   (30,000)              -                     (30,000)              

                         -                   44,385                 45,855                 50,045                   3,784               144,069                 54,095               198,164 

                         -                   42,971                 40,008                 32,782                   2,672 118,433              35,235                153,668              
                         -                        510                   1,324                   5,407                        80 7,321                                   7,767 15,088                

                         -                   43,481                 41,332                 38,189                   2,752               125,754                 43,002               168,756 

                         -                        904                   4,523                 11,856                   1,032                 18,315                 11,093 29,408                

Balance at December 31, 2025

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED DECEMBER 31, 2025

PROPERTY, EQUIPMENT AND INTANGIBLE ASSETS

Property and Equipment

Insurance
Operations

SAR '000
Cost:
Balance at January 1, 2025

Additions during the year

Adjustment during the year
Disposals during the year

Additions during the year

Disposals during the year

Net book value as at December 31, 2025

Accumulated depreciation:
Balance at January 1, 2025

Charge for the year

Adjustment during the year

Balance at December 31, 2025

Disposals during the year

Property and Equipment
Insurance
Operations

SAR '000
Cost:

Balance at January 1, 2024

Net book value as at December 31, 2024

Balance at December 31, 2024

Accumulated depreciation:

Balance at January 1, 2024

Charge for the year

Balance at December 31, 2024
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12

December 31, 
2025

(Audited)

 December 31,  
2024

(Audited) 

At the beginning of the year                    9,901                  12,160 
Acquired through business combination                       588                         -   
Dividend received from investment in an associate                   (1,250)                   (1,750)
Share of profit / (loss) from associate                    1,553                     (286)
Share of other comprehensive loss from associate                         -                       (223)
At the end of the year                  10,792                    9,901 

13 FINANCIAL INVESTMENTS

Notes
December 31, 

2025
(Audited)

 December 31,  
2024

(Audited) 

December 31, 
2025

(Audited)

December 31,  
2024

(Audited)

December 31, 
2025

(Audited)

December 31,  
2024

(Audited)

Financial assets at fair value through other comprehensive income 13 a)                163,635                  79,273                         -                           -                  163,635                  79,273 

Financial assets at fair value through profit & loss 13 b)             1,119,796                972,571                  24,991                         -               1,144,787                972,571 

            1,283,431             1,051,844                  24,991                         -               1,308,422             1,051,844 

13 a) Financial assets at fair value through other comprehensive income

 December 31, 
2025

(Audited) 

 December 31,  
2024

(Audited) 

 December 31, 
2025

(Audited) 

 December 31,  
2024

(Audited) 

December 31, 
2025

(Audited)

December 31,  
2024

(Audited)

Type of investments

               163,635                  79,273                         -                           -                  163,635                  79,273 

               163,635                  79,273                         -                           -                  163,635                  79,273 

The movements during the period / year in financial assets at fair value through other comprehensive income is as follows:

 December 31, 
2025

(Audited) 

 December 31,  
2024

(Audited) 

 December 31, 
2025

(Audited) 

 December 31,  
2024

(Audited) 

December 31, 
2025

(Audited)

December 31,  
2024

(Audited)

Fair value at beginning of the year                  79,273                  46,489                         -                           -                    79,273                  46,489 
Acquired through business combination                  63,667                         -                           -                           -                    63,667                         -   
Purchase during the year                         -                    15,114                         -                           -                           -                    15,114 
Net change in fair values                  20,695                  17,670                         -                           -                    20,695                  17,670 
Fair value at end of the year                163,635                  79,273                         -                           -                  163,635                  79,273 

- an equity investment in Gulf Warranties for Insurance Services amounting to SAR 598 thousands (a 40% equity interest), in an unquoted company (the “associate”), registered in the Kingdom of Saudi Arabia. During the year, the Company completed a
merger with Buruj Cooperative Insurance Company, resulting in the recognition of an additional investment in an associate previously held by the acquired entity.

 - an equity investment in Al-Waseel for Electronic Transportation amounting to SAR 10,195 thousands (a 25% equity interest) (December 31, 2024: SAR 9,901 thousands), in an unquoted company (the “associate”), registered in the Kingdom of Saudi Arabia.

The Company has classified equity investment in Najm IO health and TachyHealth as fair value through other comprehensive income being strategic investment which is long term in nature and the Company does not intend to sell / liquidate these investments.

 SAR’000 

Total

 SAR’000 

Insurance operations

 SAR’000 

 Shareholders’ operations 

 SAR’000 

Insurance operations

-Equity - unquoted

The fair value of Najm is based on the independent valuation report dated January 2026. The independent valuer was appointed by the Najm.

INVESTMENT IN AN ASSOCIATE

Investment in an associate comprises of :

Financial investments are classified as set out below:

 SAR’000 

Total

 SAR’000 

 SAR’000  SAR’000  SAR’000 

TotalInsurance operations Shareholders’ operations 

 SAR’000 

 Shareholders’ operations 
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13 INVESTMENTS (Continued)

 December 31, 
2025

(Audited) 

 December 31,  
2024

(Audited) 

 December 31, 
2025

(Audited) 

 December 31,  
2024

(Audited) 

 December 31, 
2025

(Audited) 

 December 31,  
2024

(Audited) 

Type of investments
               195,465                180,287                          -                            -                  195,465                180,287 
               242,774                171,024                  24,991                          -                  267,765                171,024 

-Sukuks quoted- domestic                670,409                571,249                          -                            -                  670,409                571,249 
-Sukuks quoted- international                  11,148                  50,011                          -                            -                    11,148                  50,011 

            1,119,796                972,571                  24,991                          -               1,144,787                972,571 

The movements during the period / year in financial assets at fair value through profit & loss were as follows:

 December 31, 
2025

(Audited) 

 December 31,  
2024

(Audited) 

 December 31, 
2025

(Audited) 

 December 31,  
2024

(Audited) 

 December 31, 
2025

(Audited) 

 December 31,  
2024

(Audited) 

Fair value at beginning of the period / year                972,571                845,515                          -                            -                  972,571                845,515 
Acquired through business combination                144,750                          -                    24,985                          -                  169,735                          -   
Purchase during the period / year                179,555                142,098                          -                            -                  179,555                142,098 
Sold during the period / year               (154,122)                 (12,186)                          -                            -                 (154,122)                 (12,186)
Change in fair values                 (22,958)                   (2,856)                           6                          -                   (22,952)                   (2,856)
Fair value at end of the period / year             1,119,796                972,571                  24,991                          -               1,144,787                972,571 

13 c) Determination of fair value and fair value hierarchy

December 31, 2025  Level 1  Level 3*  Total 

Equity - unquoted                          -                            -                  163,635                163,635 
Sukuks quoted- domestic                249,635                420,774                          -                  670,409 
Sukuks quoted- international                          -                    11,148                          -                    11,148 
Equity - quoted                195,465                          -                            -                  195,465 
Mutual fund                  51,819                159,152                  56,794                267,765 
Total                496,919                220,429             1,308,422 

December 31, 2024  Level 1  Level 3  Total 

Equity - unquoted                          -                            -                    79,273                  79,273 
Sukuks quoted- domestic                571,249                          -                            -                  571,249 
Sukuks quoted- international                  50,011                          -                            -                    50,011 
Equity - quoted                180,287                          -                            -                  180,287 
Mutual fund                  26,918                144,106                          -                  171,024 
Total                828,465                  79,273             1,051,844 

The Company uses the following hierarchy for determining and disclosing the fair value of financial instruments:

* Equities representing Najm and mutual funds classified as Level 3 are fair value estimates determined using valuation techniques such as discounted cash flows, based on approved projections and adjusted for the latest available NAV where applicable. Key assumptions
used, such as discount rate and terminal growth rate, are not observable. Significant unobservable inputs are Fair value of future operating cash flows.

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction between market participants at the measurement date. The fair value measurement is based on the presumption that the transaction takes place either:

- in the accessible principal market for the asset or liability, or
- in the absence of a principal market, in the most advantages accessible market for the asset or liability

Level 1: quoted prices in active markets for the same or identical instrument that an entity can access at the measurement date;
Level 2: quoted prices in active markets for similar assets and liabilities or other valuation techniques for which all significant inputs are based on observable market data; and
Level 3: valuation techniques (for which the lowest level input that is siginificant to the fair value measurement is unobservable).

During the period ended 31 December 2025, there were transfers between Level 1 and Level 2 fair value measurements. The following table shows the carrying amount and fair values of financial assets, including their levels in the fair value hierarchy for financial instruments
measured at fair value:

 SAR’000 

-Equity

In the financial statements for the year ended December 31, 2024, all Sukuk instruments were correctly measured at fair value through profit or loss (FVTPL). However, these instruments were inadvertently disclosed under amortized cost. This classification has been corrected
in the current period, and the comparative disclosure has been restated and reclassified accordingly. There was no impact on the statement of financial position, statement of income, or statement of cash flows.

 Level 2 

                 591,074 

 SAR’000 

 Level 2 

                 144,106 

 Shareholders’ operations Insurance operations Total

-Mutual fund

 SAR’000  SAR’000  SAR’000 

The fair values of on-balance sheet financial instruments are not significantly different from their carrying amounts included in the financial statements.

13 b) Financial assets at fair value through profit & loss - restated

 SAR’000 

Insurance operations

 SAR’000 

Total

 SAR’000 

 Shareholders’ operations 
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14  STATUTORY DEPOSIT

15  GOODWILL

16  ACCRUED COMMISSION ON STATUTORY DEPOSIT

17  ZAKAT AND INCOME TAX

 December 31, 
2025

(Audited) 

 December 31,  
2024

(Audited) 

At the beginning of the year                  9,810                  8,961 
Acquired during the period                13,136                        -   
Charge - current year                  7,735                  8,232 
Reversal for the current year                 (6,619)                        -   
Payments during the year               (16,327)                 (7,383)
At the end of the year                  7,735                  9,810 

 December 31, 
2025

(Audited) 

December 31,  
2024

(Audited)

Net Profit                42,976                98,806 
Additions to the Zakat Base:           2,117,815           1,496,910 
Deductions from the Zakat Base          (1,862,395)          (1,343,574)
Zakat Base              255,420              118,452 
Zakat charge                  5,434                  3,062 

 December 31, 
2025

(Audited) 

December 31,  
2024

(Audited)

Accounting profit / (loss)                42,976              107,038 
Allowances for tax purpose only               (26,691)               (41,339)
Disallowances for tax purpose only                59,489                47,923 
Tax Base                11,507                25,849 
Tax charge                  2,301                  5,170 

 b) Status of zakat and tax assessments 

The Company has filed its zakat and income tax declarations for the periods up to December 31, 2024 with the Zakat, Tax and Customs Authority 

In accordance with the Law on Supervision of Cooperative Insurance Companies in the Kingdom of Saudi Arabia, the Company maintains a statutory
deposit at 13.57% (December 31, 2024: 15%). This statutory deposit cannot be withdrawn without the consent of Insurance Authority. During the period
ended December 31, 2025, the statutory deposit is currently maintained at 13.57% of the paid up capital, amounting to SR 187.5 million (December 31,
2024: SR 157.5 million). The statutory deposit is placed at the commission rate of 5.4% per annum (December 31, 2024: 5% per annum).

The Company held an ordinary general assembly meeting on December 22, 2008 and approved the purchase of the insurance portfolio and the related
net assets and liabilities of the Saudi Arabian Operations of the Mediterranean and Gulf Insurance and Reinsurance Company (MEDGULF) B.S.C
(closed) (“Portfolio”) effective January 1, 2009. The acquisition resulted in a goodwill of SR 480 million.

The recoverable amounts were assessed as at December 31, 2025 based on their value in use, determined by discounting the future cash flows
expected to be generated from the continuing use of this operating division. The assessment for goodwill impairment was based on a detailed five-year
business plan, utilizing cash flow projections covering a five-year period, with a terminal growth rate of 2% applied thereafter. The forecasted cash flows
were discounted at a rate of 16.3%. Additionally, an assessment was conducted using the ‘Share Price’ and ‘Market’ approach based on the trading
activity of the Company’s stock.

 The provision for zakat and income tax for the period is SR 7,735 thousands (December 31, 2024: SR 8,232 thousands). 

 SAR '000 

 a) Movement in the provision for zakat and income tax during the year 

 The movement in the provision for zakat and income tax for the year was as follows: 

 SAR '000 

 SAR '000 

The aforementioned assessment was carried out by a consultant appointed by the Company. According to management’s assessment supported by the
external valuation, there was no indication of impairment.

The accrued commission on statutory deposit which is maintained in accordance with the Law on Supervision of Cooperative Insurance Companies in
the Kingdom of Saudi Arabia amounts to SAR 3,511 thousands (December 31, 2024: SAR 11,726 thousands). During the year, commission amounting
to SAR 18,570 thousands was paid to the Insurance Authority on 28 August 2025. 

On 01/05/1447H (corresponding to 23 October 2025G), the Company’s Extraordinary General Meeting approved the purchase of Buruj Cooperative
Insurance Company by increasing of the Company’s share capital from SAR 1,050,000,000 to SAR 1,381,578,940, representing an increase of 31.58%,
through the issuance of 33,157,894 ordinary shares at an exchange ratio of 1.105263 shares in Medgulf for each share in Buruj. The Acquisition
resulted in a goodwill of SR 243.4 million.
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17     ZAKAT AND INCOME TAX (Continued)

 December 31, 
2025

(Audited) 

 December 31,  
2024

(Audited) 

Opening deferred tax asset                 10,474                   7,286 
Origination of temporary differences                     (893)                   3,188 
Closing deferred tax asset                   9,581                 10,474 

This deferred tax arises on the following temporary differences:
 December 31, 

2025
(Audited) 

 December 31,  
2024

(Audited) 

End of service indemnities (44,524)               (35,273)               
Expected credit loss (ECL) (164,081)             (116,749)             
Accumulated depreciation (89,767)               (137,401)             
Fair value reserve 79,707                59,231                
Net taxable temporary difference (218,665)             (230,192)             
Deferred tax asset 9,581                  10,474                

18     LEASE LIABILITY
 December 31, 

2025
(Audited) 

 December 31,  
2024

(Audited) 

Liability
At the beginning of the year 2,080                  10,878                
Acquired through business combination 1,209                  
Additions for the year 26,165                -                      
Finance cost 1,126                  148                     
At end of the year 30,580                11,026                

Payments
Paid during the year (10,493)               (8,946)                 
At the end of the year 20,087                2,080                  

Lease liability is detailed by as follows: 

Less than one year 1,895                  937                     
One to five years 18,192                1,143                  
Lease liabilities - net 20,087                2,080                  

19     SHARE OF SURPLUS FROM INSURANCE POOLS

a) Hajj and umrah

b) Rights and entitlements of non-saudi employees in private sector entities insurance

 c) Deferred tax asset 

 SAR '000 

 SAR '000 

The Company’s share of income in the Hajj and Umrah for the year ended December 31, 2025 is nil (December 31, 2024: SAR 1.761 million).

The Company’s share of income in this pool for the year ended December 31, 2025 is SAR 4.1 million (December 31, 2024: Nil).

The agreement is valid for an initial term of five years, starting from 3 November 2024, and renewable for another five years, subject to the terms and
conditions of the agreement.

 SAR '000 

This principally represents the Company’s share in the surplus for general accident product arising from the Umrah & Haj scheme. The Company with
twenty-seven other insurance companies operating in the Kingdom of Saudi Arabia, entered into an agreement with Company for Cooperative
Insurance (Tawuniya) effective from January 1, 2020. The compulsory Umrah product is offered by the ministry and approved by IA for insurance of
pilgrims coming from outside of the Kingdom of Saudi Arabia except for citizens of the Gulf Cooperation Council countries. This covers general
accidents and health benefits of the pilgrims entering the Kingdom of Saudi Arabia to perform Umrah. The agreement terms are for 4 years starting
from January 1, 2020 and it is renewable for another four years subject to the terms and conditions of the agreement. There is no renewal to the
agreement as at December 31, 2025 as the aforementioned arrangement has been discontinued.

This represents the Company’s share of surplus 7.4813% (2024: Nil) in the Employers’ Delinquency Insurance Pool product. The Company along with
eighteen other insurance companies operating in the Kingdom of Saudi Arabia, entered into an agreement with Al-Etihad Cooperative Insurance
Company, effective from 3 November 2024. This compulsory product covers default of entities in paying the rights and entitlements of non-Saudi
employees in private sector entities offered by the “Ministry of Human Resources and Social Development” through IA.

44



MG | 
THE MEDITERRANEAN & GULF COOPERATIVE INSURANCE AND REINSURANCE COMPANY

(A SAUDI JOINT STOCK COMPANY)
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED DECEMBER 31, 2025

20      END OF SERVICE INDEMNITIES

20.1   

 December 31, 
2025

(Audited) 

 December 31,  
2024

(Audited) 

Present value of defined benefit obligation 44,524                35,273                
44,524                35,273                

20.2   Movement of defined benefit obligation is as follows:
 December 31, 

2025
(Audited) 

 December 31,  
2024

(Audited) 

Opening balance 35,273                24,403                
Charge to statement of income–insurance operations 8,281                  11,235                
(Reversal) / Charge to statement of comprehensive income – insurance operations 1,201                  8,217                  
Acquired through merger 5,515                  
Payment of benefits during the year (5,746)                 (8,582)                 
Closing balance 44,524                35,273                

20.3   Reconciliation of present value of defined benefit obligation
 December 31, 

2025
(Audited) 

 December 31,  
2024

(Audited) 

Present value of defined benefit obligation as at January 1 35,273                24,403                
Current service costs 6,473                  6,504                  
Past service costs -                      3,652                  
Financial costs 1,808                  1,079                  
Actuarial loss / (gain) from experience adjustments 1,201                  8,217                  
Acquired through merger 5,515                  -                      
Benefits paid during the year (5,746)                 (8,582)                 
Present value of defined benefit obligation as at December 31 44,524                35,273                

20.4   Principal actuarial assumptions

 December 31, 
2025

(Audited) 

 December 31,  
2024

(Audited) 

Valuation discount rate 4.75% 5.10%
Short term salary increase rate (1 year) 1.00% 4.00%
Long term salary increase rate 3.00% 5.60%

20.5   Sensitivity analysis of actuarial assumptions

The impact of changes in sensitivities on present value of defined benefit obligation is as follows:

 December 31, 
2025

(Audited) 

 December 31,  
2024

(Audited) 

Valuation discount rate

  -Increase by 1% 657                     (1,245)                 
-3.99% -4.00%

  -Decrease by 1% 4,357                  4,184                  
4.34% 4.34%

Expected rate of increase in salary level across different age bands

  -Increase by 1% 4,616                  4,354                  
4.82% 4.82%

  -Decrease by 1% 384                     1,060                  
-4.52% -4.52%

The following range of significant actuarial assumptions was used by the Company for the valuation of post-employment benefit liability:

 SAR '000 

 SAR '000 

The Company operates an end of service benefit plan for its employees based on the prevailing Saudi Labor Laws. Accruals are made in
accordance with the actuarial valuation under projected unit credit method while the benefit payments obligation is discharged as and when it falls
due.

The amounts recognized in the statement of financial position and movement in the obligation during the year based on its present value are as
follows:

 SAR '000 

 SAR '000 
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21

Related parties Nature of transaction

December 31, December 31, December 31, December 31,
2025 2024 2025 2024

(Audited) (Audited) (Audited) (Audited)

Shareholders with significant influence

Insurance premium written 4,356              4,370             -                -                  

Claims paid / (adjustment) 2,538              98                  -                -                  

Statutory deposit (i) -                  -                160,580         169,226          

Outstanding claims 2,527              1,889             -                -                  

Net balance receivable / (payable) -                  -                6,635             (368)                

Associates

Claims management fee 2,175              1,123             -                (23)                  

Entities controlled, jointly controlled by related parties

Insurance premium written 5,464              8                    -                -                  

Claims settled to medical services provider and other entities 3,251              -                -                -                  

Outstanding claims 2,947              -                -                -                  

Other services 3,748              -                -                -                  

Net balance receivable / (payable) -                  -                11,231           -                  

21.b Compensation of key management personnel

 BOD 
members 

(Non-
Executive) 

 Top 
Executives 

including the 
CEO and 

CFO 

 BOD 
members 

(Non-
Executive) 

 Top 
Executives 

including the 
CEO and CFO 

Salaries and compensation                     -                7,468                    -                 8,215 
Allowances                   897              2,374                 449               1,929 
Annual remuneration                4,536              1,717              3,169               2,899 
End of service indemnities                     -                2,350                    -                 4,810 

               5,433            13,909              3,618             17,853 

 SAR’000  SAR’000 

21.a The following are the details of major related party transactions during the period and their balances at the end of the period:

TRANSACTIONS AND BALANCES WITH RELATED PARTIES

Transactions for the period 
ended

Balance receivable / 
(payable) as at

SAR’000

i) Statutory deposit is placed with the Saudi Investment Bank, at the commission rate of 5.44% (December 31, 2024: 5%) per annum.

The following table shows the annual salaries, remuneration and allowances pertaining to the Board members and top executives for the 
period ended December 31, 2025 and 2024:

December 31, 2025 December 31, 2024
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22  

Insurance revenue
 December 31, 

2025
(Audited) 

 December 31, 
2024

(Audited) 

Contracts not measured under the PAA

Amounts relating to the changes in the LRC:

Expected incurred claims and other expenses after loss component allocation -                      -                      
Experience adjustments (premium and acquisition costs not through CSM) -                      -                      
Changes in the risk adjustment for non-financial risk for the risk expired after loss component allocation -                      -                      
CSM recognised in profit or loss for the services provided -                      -                      
Insurance acquisition cash flows recovery -                      -                      
Insurance revenue from contracts not measured under the PAA -                      -                      
Insurance revenue from contracts measured under the PAA 4,320,236           3,551,790           
Total insurance revenue 4,320,236           3,551,790           

Insurance service expense
 December 31, 

2025
(Audited) 

 December 31, 
2024

(Audited) 

Incurred claims and other directly attributable expenses           (3,804,710)           (3,088,401)
Changes that relate to past service: changes related to LIC               155,851               205,492 
Changes that relate to future service: loss & reversal of onerous loss contracts                (36,390)                (27,834)
Amortization of Insurance acquisition cash flows              (345,689)              (260,158)
Total insurance service expenses (4,030,938)          (3,170,901)          

Net expense from reinsurance contracts held
 December 31, 

2025
(Audited) 

 December 31, 
2024

(Audited) 

Reinsurance income / (expenses) - contracts not measured under the PAA -                      -                      
Amounts relating to changes in the remaining coverage: -                      -                      
Expected claims and other expenses recovery -                      -                      
Changes in the risk adjustment recognised for the risk expired -                      -                      
CSM recognised for the services received -                      -                      
Reinsurance expenses - contracts not measured under the PAA -                      -                      
Reinsurance expenses - contracts measured under the PAA (233,134)                          (257,260)
Other incurred directly attributable expenses 701                                       1,025 
Income on initial recognition of onerous underlying contracts -                                              -   
Incurred claims recovered 68,332                              276,075 
Movement in loss recovery component adjustment to reinsurance ARC -                                          (339)
Effects of changes in the risk of reinsurers' non-performance 15                                              11 
Changes that relate to past service: Changes related to AIC (74,578)                            (380,589)
Total net expenses from reinsurance contracts held under PAA (238,664)             (361,077)             
Total insurance service result                 50,634 19,812                

INSURANCE REVENUE AND EXPENSES

 SAR '000 

An analysis of insurance revenue, insurance expenses and net expenses from reinsurance contracts held by product line for the year ended

December 31, 2025 and December 31, 2024 is included in the following tables. Additional information on the amounts recognized in

statement of income is included in the insurance contract balances.

 SAR '000 

 SAR '000 
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23  

An analysis of the net insurance finance expenses is presented below:

 Medical  Motor 
 Property & 

casualty 
 Total 

Finance expenses from insurance contracts issued
Interest accreted (26,389)               (1,439)                 (6,841)                 (34,669)               
Effect of changes in interest rates and other financial assumptions (3,558)                 (281)                    (813)                    (4,652)                 
Finance expenses from insurance contracts issued (29,947)               (1,720)                 (7,654)                 (39,321)               

Finance income from reinsurance contracts held

Interest accreted 3                          466                     4,694                  5,163                  
Effect of changes in interest rates and other financial assumptions -                      102                     574                                           676 
Finance income from reinsurance contracts held 3                          568                     5,268                  5,839                  

Net insurance finance income / (expenses) (29,944)               (1,152)                 (2,386)                 (33,482)               

- recognized in statement of income (29,944)               (1,152)                 (2,386)                 (33,482)               
- recognized in other comprehensive income -                      -                      -                      -                      

 Medical  Motor 
 Property & 

casualty 
 Total 

Finance expenses from insurance contracts issued
Interest accreted (10,920)               (2,715)                 (14,369)               (28,004)               
Effect of changes in interest rates and other financial assumptions 69                        (39)                      289                     319                     
Finance expenses from insurance contracts issued (10,851)               (2,754)                 (14,080)               (27,685)               

Finance income from reinsurance contracts held

Interest accreted 4,645                  237                     18,305                23,187                
Effect of changes in interest rates and other financial assumptions (127)                    (21)                      57                        (91)                      
Finance income from reinsurance contracts held 4,518                  216                     18,362                23,096                

Net insurance finance income / (expenses) (6,333)                 (2,538)                 4,282                  (4,589)                 

- recognized in statement of income (6,333)                 (2,538)                 4,282                  (4,589)                 
- recognized in other comprehensive income -                      -                      -                      -                      

 SAR '000 

 For the year ended December 31, 2025 (Audited) 

 For the year ended December 31, 2024 (Audited) 

 SAR '000 

NET INSURANCE FINANCE INCOME / (EXPENSES)
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24  

 December 31, 
2025

(Audited) 

 December 31, 
2024

(Audited) 

Net income for the year (SAR '000)                  41,063                101,994 
Weighted average number of ordinary shares ('000)                138,158                105,000 
Earnings per share (SAR / Share)                      0.30                      0.97 

25  COMMITMENTS AND CONTINGENCIES

b) Contingencies and capital commitments

26 OPERATING SEGMENTS

Medical Motor
 Property & 

casualty 
Total

Gross premiums written

- Large enterprise 2,486,152            113,786               207,148               2,807,086            
- Medium enterprise 475,950               26,269                 41,831                 544,050               
- Small enterprise 224,556               18,175                 32,674                 275,405               
- Micro enterprise 196,419               16,595                 9,555                   222,569               
- Individual 22,570                 467,860               10,904                 501,334               

3,405,647            642,685               302,112               4,350,444            

Medical Motor
 Property & 

casualty 
Total

Gross premiums written

- Large enterprise 2,012,127            41,266                 254,553               2,307,946            

- Medium enterprise 567,909               12,246                 55,766                 635,921               

- Small enterprise 208,727               12,698                 24,737                 246,162               

- Micro enterprise 100,111               15,976                 3,369                   119,456               

- Individual 12,008                 404,818               4,835                   421,661               

2,900,882            487,004               343,260               3,731,146            

Segment liabilities do not include allocation of accrued expenses and other liabilities, account and commission payable, zakat and tax and commissions payable to
Insurance Authority (IA).

The Company operates in the insurance industry and is subject to legal proceedings in the normal course of business. While it is not practicable to forecast or determine
the final results of all pending or threatened legal proceedings, management does not believe that such proceedings (including litigations) will have a material effect on
its results and financial position.

As at December 31, 2025, the Company’s banker has issued letters of guarantee of SAR 104,652 thousands (December 31, 2024: SAR 95,481 thousands) to various
customers as per the terms of the agreements with them. The Company had no capital commitments as at period ended December 31, 2025 (December 31, 2024: nil).

The Company is subject to certain operationally related litigations. Based on the internal legal counsel, the Company does not believe that the outcome of these court
cases will have a material impact on the Company`s income or financial position.

Consistent with the Company’s internal reporting process, operating segments have been approved by management in respect of the Company’s activities, assets and
liabilities as set out below.

Segment results do not include allocation of other income, dividend income, other operating expenses, impairment loss, to operating segments as these are reported
and monitored on an overall basis.

Segment assets do not include allocation of cash and cash equivalents, time deposits, investments, prepayments and other assets, intangible assets, statutory deposit
and property and equipment as these are reported and monitored on a total basis.

 a) Share capital 

a) Legal proceedings

c) Contingent liability

SHARE CAPITAL AND EARNING PER SHARE

Earnings per share has been calculated by dividing the net earnings / (loss) for the year by the weighted average number of shares outstanding as of the reporting date.

 b) Earnings per share 

For the year ended

The authorized and paid up share capital of the Company is SAR 1,381.57 million (December 31, 2024: SAR 1,050 million) divided into 138.157 million shares of SAR
10 each. 

On 01/05/1447H (corresponding to 23 October 2025G), the Company’s Extraordinary General Meeting approved the increase of the Company’s share capital from SAR
1,050,000,000 to SAR 1,381,578,940, representing an increase of 31.58%, through the issuance of 33,157,894 ordinary shares at an exchange ratio of 1.105263 shares
in Medgulf for each share in Buruj to the Buruj's existing sharedholders. The new shares were listed and deposited into the accounts of Buruj shareholders on 06 May
1447H (corresponding to 28 October 2025G).

For the year ended December 31, 2025 (Audited)

SAR’000

SAR’000

For the year ended December 31, 2024 (Audited)
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26 OPERATING SEGMENTS (continued)

Operating segments Medical Motor
Property & 
casualty

Total - 
Insurance 
Operations

Shareholders’ 
Operations

Total

Assets 

Insurance contract assets             108,976                  1,241                        -               110,217                        -               110,217 
Reinsurance contract assets                  9,308                44,172             325,145             378,625                        -               378,625 
Unallocated assets                        -                          -                          -            1,661,718          1,628,235          3,289,953 

Total assets             118,284                45,413             325,145          2,150,560          1,628,235          3,778,795 

Liabilities 

Insurance contract liabilities             912,185             571,392             518,120          2,001,697                        -            2,001,697 
Reinsurance contract liabilities                16,981                        -                  14,359                31,340                        -                  31,340 
Unallocated liabilities                        -                          -                          -               140,088                12,801             152,889 

Total liabilities             929,166             571,392             532,479          2,173,125                12,801          2,185,926 

Operating segments Medical Motor
Property & 
casualty

Total - 
Insurance 
Operations

Shareholders’ 
Operations

Total

Assets 

Insurance contract assets                        -                    2,866                        -                    2,866                        -                    2,866 
Reinsurance contract assets                15,663                81,903             318,464             416,030                        -               416,030 
Unallocated assets                        -                          -                          -            1,387,472          1,076,668          2,464,140 

Total assets                15,663                84,769             318,464          1,806,368          1,076,668          2,883,036 

Liabilities 

Insurance contract liabilities             940,193             212,055             507,262          1,659,510                        -            1,659,510 
Reinsurance contract liabilities                        -                          -                  10,752                10,752                        -                  10,752 
Unallocated liabilities                        -                          -                          -               157,470                26,660             184,130 

Total liabilities             940,193             212,055             518,014          1,827,732                26,660          1,854,392 

SAR’000

As at December 31, 2025 (Audited)

SAR’000

As at December 31, 2024 (Audited)
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26 OPERATING SEGMENTS (continued)

Operating segments Medical Motor
Property & 

casualty

Total 
Insurance 

Operations

Shareholders’ 
Operations

Total

Insurance revenue      3,247,280      744,962      327,994      4,320,236                      -        4,320,236 

Insurance service expense    (3,187,074)     (774,912)      (68,952)     (4,030,938)                      -       (4,030,938)

Net (expense) / income from reinsurance contract held               171        (6,589)     (232,246)        (238,664)                      -          (238,664)

Share of surplus from insurance pools                  -                 -            4,143             4,143                      -               4,143 

Insurance service result           60,377      (36,539)        30,939           54,777                      -             54,777 

Special commission income                  -                 -                 -               2,324              49,502           51,826 

Investment loss on financial assets at fair value                  -                 -                 -                     -               (22,958)          (22,958)

Dividend income                  -                 -                 -                  499                9,770           10,269 

Net investment income                  -                 -                 -               2,823              36,314           39,137 

Insurance finance expenses for insurance contracts issued         (29,947)        (1,720)        (7,654)          (39,321)                      -            (39,321)

Reinsurance finance income for reinsurance contracts held                   3             568          5,268             5,839                      -               5,839 

Net insurance finance (expense) / income         (29,944)        (1,152)        (2,386)          (33,482)                      -            (33,482)

Net insurance and financial result           30,433      (37,691)        28,553           24,118              36,314           60,432 

Other (expense) / income                  -                 -                 -            (11,448)                6,593            (4,855)

Share of income / (loss) from associate                  -                 -                 -                     -                  1,553             1,553 

Shareholders’ general and administrative expenses                  -                 -                 -                     -               (12,791)          (12,791)

Total other operating (expense) / income                  -                 -                 -            (11,448)               (4,645)          (16,093)

Income / (Loss) Attributed To The Shareholders Before Zakat And 
Income Tax

          30,433      (37,691)        28,553           12,670              31,669           44,339 

Zakat and income tax expense                  -                 -                 -                     -                 (1,116)            (1,116)

Deferred tax                  -                 -                 -                     -                    (893)               (893)

Income / (Loss) Attributed To The Shareholders After Zakat And 
Income Tax

          30,433      (37,691)        28,553           12,670              29,660           42,330 

Operating segments Medical Motor
Property & 
casualty

Total 
Insurance 
Operations

Shareholders’ 
Operations

Total

Insurance revenue      2,829,240      377,071      345,479      3,551,790                      -        3,551,790 

Insurance service expense    (2,816,856)     (379,633)        25,588     (3,170,901)                      -       (3,170,901)

Net (expense) / income from reinsurance contract held         (37,506)        (5,602)     (317,969)        (361,077)                      -          (361,077)

Share of surplus from insurance pools                  -                 -            5,582             5,582                      -               5,582 

Insurance service result         (25,122)        (8,164)        58,680           25,394                      -             25,394 

Special commission income                  -                 -                 -                     -                49,053           49,053 

Investment income on financial assets at fair value                  -                 -                 -                     -                 (2,856)            (2,856)

Dividend income                  -                 -                 -                     -                18,612           18,612 

Net investment income                  -                 -                 -                     -                64,809           64,809 

Insurance finance income for insurance contracts issued         (10,851)        (2,754)      (14,080)          (27,685)                      -            (27,685)

Reinsurance finance expense for reinsurance contracts held            4,518             216        18,362           23,096                      -             23,096 

Net insurance finance (expense) / income           (6,333)        (2,538)          4,282            (4,589)                      -              (4,589)

Net insurance and financial result         (31,455)      (10,702)        62,962           20,805              64,809           85,614 

Other (loss) / income                  -                 -                 -               9,400              22,187           31,587 

Share of income / (loss) from associate                  -                 -                 -                     -                    (286)               (286)

Shareholders’ general and administrative expenses                  -                 -                 -                     -                 (6,857)            (6,857)

Total other operating (expense) / income                  -                 -                 -               9,400              15,044           24,444 

Income / (Loss) Attributed To The Shareholders Before Zakat And Income 
Tax

        (31,455)      (10,702)        62,962           30,205              79,853         110,058 

Zakat and income tax expense                  -                 -                 -                     -                 (8,232)            (8,232)
Deferred tax                  -                 -                 -                     -                  3,188             3,188 
Income / (Loss) Attributed To The Shareholders After Zakat And Income 
Tax

        (31,455)      (10,702)        62,962           30,205              74,809         105,014 

For the year ended December 31, 2025 (Audited)

SAR’000

For the year ended December 31, 2024 (Audited)

SAR’000
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27 Other (expenses) / income

 December 31, 
2025

(Audited) 

 December 31, 
2024

(Audited) 

 December 31, 
2025

(Audited) 

 December 31, 
2024

(Audited) 

 December 31, 
2025

(Audited) 

 December 31, 
2024

(Audited) 

Other income

Disposal of land                         -                    22,187                         -                           -   -                                       22,187 
Others                    6,593                         -                      3,689                  21,283 10,282                                 21,283 

                   6,593                  22,187                    3,689                  21,283                  10,282                  43,470 

Other expenses

End of service indemnities                         -                           -                      8,801                  11,234 8,801                                   11,234 
VAT charges                         -                           -                      3,969                      274 3,969                                       274 
Others                         -                           -                      2,367                      375 2,367                                       375 

                        -                           -                    15,137                  11,883                  15,137                  11,883 

Net other (expenses) / income                    6,593                  22,187                (11,448)                    9,400                  (4,855)                  31,587 

27.1

27.2

27.3

 December 31, 
2025

(Audited) 

 December 31, 
2024

(Audited) 

Annual audit - Mazars 480                     306                     
Annual audit - PKF 500                     -                      
Annual audit - Crowe -                      600                     
Quarterly reviews - Mazars 180                     336                     
Quarterly reviews - PKF 210                     -                      
Quarterly reviews - Crowe -                      300                     
Related party certification - Mazars 15                       10                       
Accumulated losses certification - Mazars -                      15                       
Surplus distritbution certification - Mazars 30                       25                       
Compilation engagement for pro-forma financial information (Merger) - Mazars 80                       -                      
Other 10                       8                         

                   1,505                    1,600 

Total

Insurance acquisition cash flows amortisation consists of policy acquisition cost amounting to SAR 347.8 million (December 31, 2024: SR 278.3
million). Other directly attributable expenses relate to expenses incurred in the fulfilment of the insurance contract amounting to SAR 329.6 million
(December 31, 2024: SAR 288.8 million).

Auditors’ remuneration for the statutory audit of the Company's annual financial statements for the year ended December 31, 2025 amounts to SAR 
980 thousands (December 31, 2024: SAR 906 thousands). Auditors’ remuneration for the review of the Company’s financial information during the year
ended December 31, 2025 amounts to SAR 390 thousands (December 31, 2024: SAR 636 thousands). Fee for other statutory and related services
provided by the auditors amounts to SAR 135 thousands (December 31, 2024: SAR 60 thousands).

Total

 SAR’000 

 Shareholders’ operations Insurance operations

 SAR’000  SAR’000  SAR’000 

Shareholders general and administrative expenses consists of BoD committees fee amoutning to SAR 5.2 million (December 31,2024: SAR 3.6 million)
and expenses related to merger amounting to SAR 4.6 million (Decemebr 31, 2024: SAR 1.9 million).
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28     

• Minimum capital requirement of SAR 200 million
• Premium solvency margin
• Claims solvency margin

29     RISK MANAGEMENT

Risk management covers mainly the followings:

- Insurance risks
- Financial risks

29.1  Insurance risks

For life insurance contracts, the main risks that the Company is exposed to are as follows:
• Mortality risk – risk of loss arising due to the incidence of policyholder death being different than expected
• Morbidity risk – risk of loss arising due to policyholder health experience being different than expected
• Longevity risk – risk of loss arising due to the annuitant living longer than expected
• Expense risk – risk of loss arising from expense experience being different than expected
• Policyholder decision risk – risk of loss arising due to policyholder experiences (lapses and surrenders) being different than expected.

Reinsurance risks

- Minimum acceptable credit rating by recognized rating agencies (e.g. S&P) that is not lower than BBB or equivalent
- Reputation of particular reinsurance companies
- Existing or past business relationship with the reinsurer.

The Company purchases reinsurance as part of its risk mitigation program. Reinsurance held (outward reinsurance) is placed on both a proportional
and non–proportional basis. The majority of proportional reinsurance is quota–share reinsurance which is taken out to reduce the overall exposure of
the Company to certain classes of business. Retention limits for non-proportional excess–of–loss reinsurance vary by product line.

To minimize its exposure to significant losses from reinsurer insolvencies, the Company evaluates the financial condition of its reinsurers and
monitors concentrations of credit risk arising from similar geographic regions, activities or economic characteristics of the reinsurers.

Reinsurers are selected using the following parameters and guidelines set by the Company’s Board of Directors and Reinsurance Committee. The
criteria may be summarized as follows:

Furthermore, the financial strength and managerial and technical expertise as well as historical performance of the reinsurers, wherever applicable,
are thoroughly reviewed by the Company and agreed to pre-set requirements of the Company’s Board of Directors and Reinsurance Committee
before approving them for the exchange of reinsurance business. As of December 31, 2025 and December 31, 2024, there is no significant
concentration of reinsurance balances.

For non-life insurance contracts, the most significant risks arise from climate changes, natural disasters and manmade accidents. For longer tail
claims that take some years to settle, there is also inflation risk.

The objective of the Company is to ensure that sufficient reserves are available to cover the liabilities associated with these insurance and
reinsurance contracts that it issues. The risk exposure is mitigated by diversification across the portfolios of insurance contracts. The variability of
risks is also improved by careful selection and implementation of underwriting strategy guidelines, as well as the use of reinsurance arrangements.
Furthermore, strict claim review policies to assess all new and ongoing claims, regular detailed review of claims handling procedures and frequent
investigation of possible fraudulent claims are established to reduce the risk exposure of the Company. The Company further enforces a policy of
actively managing and promptly settling claims, to reduce its exposure to unpredictable future developments that can negatively impact the business.
Inflation risk is mitigated by taking expected inflation into account when estimating insurance contract liabilities and pricing appropriately.

CAPITAL MANAGEMENT

The Company manages its capital requirements by assessing shortfalls between reported and required capital levels on a regular basis. Adjustments
to current capital levels are made in light of changes in market conditions and risk characteristics of the Company’s activities. In order to maintain or
adjust the capital structure, the Company may adjust the amount of dividends paid to shareholders or issue shares.

The Company manages its capital to ensure that it is able to continue as going concern and comply with the regulators’ capital requirements of the
markets in which the Company operates while maximizing the return to stakeholders through the optimization of the debt and equity balance. The
capital structure of the Company consists of equity attributable to equity holders comprising paid share capital, reserves and retained earnings.

As per guidelines laid out by Insurance Authority (IA) previously known as SAMA in Article 66 of the Insurance Implementing Regulations detailing
the solvency margin required to be maintained, the Company shall maintain solvency margin equivalent to the highest of the following three methods
as per Insurance Implementing Regulations:

The Company uses Premium Method for determining its solvency requirements. The Company’s net admissible assets as of December 31, 2025 are
104.28% (December 31, 2024: 71%) of the required minimum margin for solvency. Further, the Company is in compliance with all externally imposed
capital requirements. The capital structure of the Company as of December 31, 2025 consists of paid-up share capital of SAR 1,381.58 million, share
premium of SAR 242.09 million, statutory reserves of SAR 26.1 million and accumulated losses of SAR 114.07 million (December 31, 2024: paid-up
share capital of SAR 1,050 million, share premium of SAR 70 million, statutory reserves of SAR 26.1 million and accumulated losses of SAR 155.1
million) in the statement of financial position.

Objectives are set by the Company to maintain healthy capital ratios in order to support its business objectives and maximize shareholders’ value.
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29      RISK MANAGEMENT (CONTINUED)

29.1   Insurance risks (Continued)

The following table shows the concentration of net insurance contract liabilities by type of contract:

SAR '000'

 Insurance 
contracts 

issued 

 Reinsurance 
contracts held 

 Net 
 Insurance 
contracts 

issued 

 Reinsurance 
contracts held 

 Net 

Medical (803,209)         (7,673)              (810,882)         (940,193)         15,663             (924,530)         
Motor (570,151)         44,172             (525,979)         (209,189)         81,903             (127,286)         
Property and casualty (518,120)         310,786           (207,334)         (507,262)         307,712           (199,550)         
Total (1,891,480)      347,285           (1,544,195)      (1,656,644)      405,278           (1,251,366)      

Sensitivities on major assumptions considered while applying IFRS 17

The method used for deriving sensitivity information and significant assumptions did not change from the previous year.

Following are the sensitivities derived for the portfolios computed under PAA approach before and after risk mitigation by reinsurance contracts held:

SAR '000'

 Insurance 
contract 
liabilities 

 Impact on 
profit/(loss) 
before zakat 

and tax 

 Impact on 
equity 

 Insurance 
contract 
liabilities 

 Impact on 
profit/(loss) 
before zakat 

and tax 

 Impact on 
equity 

Insurance contract liabilities 1,891,480                             -                        -   1,656,644                             -                        -   

Non-acquisition expense fully paid increase by 5% (216)                 (14,022)           (14,022)           1,497               (15,467)           (15,467)           
Non-acquisition expense decrease by 5% 216                  14,022             14,022             (1,497)              15,467             15,467             
10-y yield curve shift up by 2pp (9,917)              9,917               9,917               (10,414)           10,414             10,414             
10-y yield curve shift down by 2pp 9,917               (9,917)              (9,917)              10,414             (10,414)           (10,414)           
Loss best estimate reserve increase by 6% (106,129)         106,129           106,129           87,058             (87,058)           (87,058)           
Loss best estimate reserve decrease by 6% 106,129           (106,129)         (106,129)         (87,058)           87,058             87,058             

Following are the sensitivities derived for the portfolios computed under PAA approach after risk mitigation by reinsurance contracts held:

SAR '000'

 Insurance 
contract 
liabilities 

 Impact on 
profit/(loss) 
before zakat 

and tax 

 Impact on 
equity 

 Insurance 
contract 
liabilities 

 Impact on 
profit/(loss) 
before zakat 

and tax 

 Impact on 
equity 

Insurance contract liabilities 1,891,480                             -                        -   1,656,644                             -                        -   
Reinsurance contract assets 347,285                                -                        -   405,278                                -                        -   
Net insurance contract liabilities 1,544,195                             -                        -   1,251,366                             -                        -   

Non-acquisition expense increase by 5% (216)                 (14,022)           (14,022)           1,497               (15,467)           (15,467)           
Non-acquisition expense decrease by 5% 216                  14,022             14,022             (1,497)              15,467             15,467             
10-y yield curve shift up by 2pp (8,445)              8,445               8,445               (1,726)              1,726               1,726               
10-y yield curve shift down by 2pp 8,445               (8,445)              (8,445)              1,726               (1,726)              (1,726)              
Net loss best estimate reserve increase by 6% 85,018             (85,018)           (85,018)           109,732           (109,732)         (109,732)         
Net loss best estimate reserve decrease by 6% (85,018)           85,018             85,018             (109,732)         109,732           109,732           

Reinsurance ceded contracts do not relieve the Company from its obligations to policyholders and as a result the Company remains liable for the portion
of outstanding claims reinsured to the extent that the reinsurer fails to meet the obligations under the reinsurance agreements.

The nature of the Company’s exposure to insurance risks and its objectives, policies and processes used to manage and measure the risks have not
changed from the previous period.

 December 31, 2025  December 31, 2024 

The following sensitivity analysis shows the impact on gross and net liabilities, profit / loss before tax and equity for reasonably possible movements in
key assumptions with all other assumptions in notes 2 and 3 held constant. The correlation of assumptions will have a significant effect in determining the
ultimate impacts, but to demonstrate the impact due to changes in each assumption, assumptions had to be changed on an individual basis. It should be
noted that movements in these assumptions are non–linear.

 December 31, 2024  December 31, 2025 

 December 31, 2024  December 31, 2025 
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29      RISK MANAGEMENT (CONTINUED)

29.1   Insurance risks (Continued)

Claims development table

2025
Accident year 2020 & earlier 2021 2022 2023 2024 2025 Total
Undiscounted liabilities for incurred claims, gross of reinsurance:
At end of accident year 25,442,196      2,137,292        2,499,232        2,773,400        3,108,394        3,056,071        3,056,071        
1 year later 26,280,038      2,093,460        2,466,955        2,730,876        3,065,668                             -   3,065,668        
2 years later 26,486,945      2,077,115        2,478,406        2,697,993                             -                        -   2,697,993        
3 years later 26,416,244      2,072,494        2,463,022                             -                        -                        -   2,463,022        
4 years later 26,416,967      2,065,312                             -                        -                        -                        -   2,065,312        
5 years later 26,285,538                           -                        -                        -                        -                        -   26,285,538      
Gross estimates of the undiscounted amount of the claims 26,285,538      2,065,312        2,463,022        2,697,993        3,065,668        3,056,071        39,633,604      
Cumulative gross claims and other directly attributable expenses paid 26,162,852      2,019,619        2,423,635        2,596,608        2,884,147        2,481,556        38,568,417      
Gross undiscounted liabilities for incurred claims 122,686           45,693             39,387             101,385           181,521           574,515           1,065,187        
Effect of discounting -                   -                   -                   -                   -                   45,321             45,321             
Gross discounted liabilities for incurred claims excluding risk adjustment 122,686           45,693             39,387             101,385           181,521           529,194           1,019,866        
Effect of the risk adjustment margin for non-financial risk -                   -                   -                   -                   -                   40,284             40,284             
Gross liabilities for incurred claims 122,686           45,693             39,387             101,385           181,521           569,478           1,060,150        

2025
Accident year 2020 & earlier 2021 2022 2023 2024 2025 Total
Undiscounted liabilities for incurred claims, net of reinsurance:
At end of accident year 22,218,933      1,543,709        2,198,560        2,462,752        2,958,415        2,786,871        2,786,871        
1 year later 22,890,855      1,537,007        2,215,787        2,563,295        2,985,278                             -   2,985,278        
2 years later 23,165,024      1,534,996        2,234,053        2,544,184                             -                        -   2,544,184        
3 years later 23,204,348      1,530,991        2,222,491                             -                        -                        -   2,222,491        
4 years later 23,218,888      1,527,437                             -                        -                        -                        -   1,527,437        
5 years later 23,215,615                           -                        -                        -                        -                        -   23,215,615      
Net estimates of the undiscounted amount of the claims 23,215,615      1,527,437        2,222,491        2,544,184        2,985,278        2,786,871        35,281,876      
Cumulative Net claims and other directly attributable expenses paid 23,208,979      1,524,465        2,205,510        2,492,656        2,840,396        2,449,699        34,721,705      
Net undiscounted liabilities for incurred claims 6,636               2,972               16,981             51,528             144,882           337,172           560,171           
Effect of discounting -                   -                   -                   -                   -                   31,855             31,855             
Net discounted liabilities for incurred claims excluding risk adjustment 6,636               2,972               16,981             51,528             144,882           305,317           528,316           
Effect of the risk adjustment margin for non-financial risk -                   -                   -                   -                   -                   31,101             31,101             
Net liabilities for incurred claims 6,636               2,972               16,981             51,528             144,882           336,418           559,417           

The following tables show the estimates of cumulative incurred claims, including both claims notified and IBNR for each successive accident year at each reporting date, together with cumulative
payments to date. As required by IFRS 17, in setting claims provisions, the Company gives consideration to the probability and magnitude of future experience being more adverse than assumed which is
reflected in the risk adjustment.

In general, the uncertainty associated with the ultimate cost of settling claims is greatest when the claim is at an early stage of development. As claims develop, the ultimate cost of claims becomes more
certain.

The Company aims to maintain adequate reserves in respect of its insurance business in order to protect against adverse future claims experience and developments. Claims triangulation analysis is by
accident years, spanning a number of financial years.
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29      RISK MANAGEMENT (CONTINUED)

29.1   Insurance risks (Continued)

Claims development table (Continued)

2024
Accident year 2019 & earlier 2020 2021 2022 2023 2024 Total
Undiscounted liabilities for incurred claims, gross of reinsurance:
At end of accident year 23,486,450     1,955,746       2,137,292       2,499,232       2,773,400       2,749,257       35,601,377     
1 year later 24,494,652     1,785,386       2,093,460       2,466,955       2,730,876                            -   33,571,329     
2 years later 24,755,739     1,731,206       2,077,115       2,478,406                            -                        -   31,042,466     
3 years later 24,687,222     1,729,022       2,072,494                            -                        -                        -   28,488,738     
4 years later 24,694,735     1,722,232                            -                        -                        -                        -   26,416,967     
5 years later 24,560,353                          -                        -                        -                        -                        -   24,560,353     
Gross estimates of the undiscounted amount of the claims 24,560,353     1,722,232       2,072,494       2,478,406       2,730,876       2,749,257       36,313,618     
Cumulative gross claims and other directly attributable expenses paid 24,502,965     1,664,121       2,039,851       2,414,134       2,528,805       2,038,195       35,188,071     
Gross undiscounted liabilities for incurred claims 57,388            58,111            32,643            64,272            202,071          711,062          1,125,547       
Effect of discounting -                  -                  -                  -                  -                  40,467            40,467            
Gross discounted liabilities for incurred claims excluding risk adjustment 57,388            58,111            32,643            64,272            202,071          670,595          1,085,080       
Effect of the risk adjustment margin for non-financial risk -                  -                  -                  -                  -                  48,360            48,360            
Gross liabilities for incurred claims 57,388            58,111            32,643            64,272            202,071          718,955          1,133,440       

2024
Accident year 2019 & earlier 2020 2021 2022 2023 2024 Total
Undiscounted liabilities for incurred claims, net of reinsurance:
At end of accident year 20,999,672     1,219,261       1,543,709       2,198,560       2,462,752       2,392,163       30,816,117     
1 year later 21,748,555     1,142,300       1,537,007       2,215,787       2,563,295                            -   29,206,944     
2 years later 22,030,269     1,134,754       1,534,996       2,234,053                            -                        -   26,934,072     
3 years later 22,067,945     1,136,403       1,530,991                            -                        -                        -   24,735,339     
4 years later 22,085,305     1,133,584                            -                        -                        -                        -   23,218,889     
5 years later 22,083,261                          -                        -                        -                        -                        -   22,083,261     
Net estimates of the undiscounted amount of the claims 22,083,261     1,133,584       1,530,991       2,234,053       2,563,295       2,392,163       31,937,347     
Cumulative Net claims and other directly attributable expenses paid 22,079,415     1,129,819       1,528,891       2,190,653       2,427,374       2,029,283       31,385,435     
Net undiscounted liabilities for incurred claims 3,846              3,765              2,100              43,400            135,921          362,880          551,912          
Effect of discounting -                  -                  -                  -                  -                  33,840            33,840            
Net discounted liabilities for incurred claims excluding risk adjustment 3,846              3,765              2,100              43,400            135,921          329,040          518,072          
Effect of the risk adjustment margin for non-financial risk -                  -                  -                  -                  -                  39,182            39,182            
Net liabilities for incurred claims 3,846              3,765              2,100              43,400            135,921          368,222          557,254          
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29     RISK MANAGEMENT (CONTINUED)

29.2  Financial risks

Financial risk comprises of the followings:
- Liquidity risk
- Market risk
- Operational risk
- Credit risk

These risks have been briefly explained below:

a) Liquidity risk

The following policies and procedures are in place to mitigate the Company’s exposure to liquidity risk:

Maturity analysis for insurance and reinsurance contract liabilities (present value of future cash flows basis):

Up to 1 year 1 -2 years 2 - 3 years 3 - 4 years 4 -5 years >5 years Total

Insurance contract liabilities
Medical 322,896            160,312            24,247              2,269                2                       5                       509,731            
Motor 30,905              15,030              3,943                1,686                1,276                1,040                53,880              
Property and casualty 315,801            48,973              26,944              14,001              3,172                495                   409,386            

Reinsurance contract liabilities
Medical (5,439)               -                    -                    -                    -                    -                    (5,439)               
Motor -                    -                    -                    -                    -                    -                    -                    
Property and casualty 3,444                29                     19                     10                     8                       1                       3,511                
Total 667,607            224,344            55,153              17,966              4,458                1,541                971,069            

Up to 1 year 1 -2 years 2 - 3 years 3 - 4 years 4 -5 years >5 years Total

Insurance contract liabilities
Medical 361,442            229,421            20,601              571                   -                    44                     612,079            
Motor 32,785              4,719                4,890                4,498                1,691                282                   48,865              
Property and casualty 408,798            45,573              10,315              1,674                289                   1,841                468,490            

Reinsurance contract liabilities
Medical -                    -                    -                    -                    -                    -                    -                    
Motor -                    -                    -                    -                    -                    -                    -                    
Property and casualty (9,287)               (305)                  (52)                    -                    -                    -                    (9,644)               
Total 793,738            279,408            35,754              6,743                1,980                2,167                1,119,790         

Maturity analysis for financial assets (contractual undiscounted cash flow basis):
The following table summarizes the maturity profile of financial assets of the Company based on the remaining undiscounted contractual cash flows, including interest receivable:

Up to 1 year 1 -2 years 2 - 3 years 3 - 4 years 4 -5 years >5 years No Maturity Total

Cash and cash equivalents` 480,580            -                    -                    -                    -                    -                    -                    480,580            
Short term deposits 240,376            -                    -                    -                    -                    -                    -                    240,376            
Prepayment and other assets, net 250,456            -                    -                    -                    -                    -                    -                    250,456            
Financial investments 86,479              75,581              60,836              87,568              277,444            103,905            616,609            1,308,422         
Right of use assets, net -                    19,049              -                    -                    -                    -                    -                    19,049              
Property and equipment, net -                    28,332              -                    -                    -                    -                    -                    28,332              
Intangible assets, net -                    -                    27,889              -                    -                    -                    -                    27,889              
Statutory deposit -                    -                    -                    -                    -                    -                    187,500            187,500            
Investment in an associate -                    -                    -                    -                    -                    -                    10,792              10,792              
Accrued commission on statutory deposit -                    3,511                -                    -                    -                    -                    -                    3,511                
Total 1,057,891         126,473            88,725              87,568              277,444            103,905            814,901            2,556,907         

Up to 1 year 1 -2 years 2 - 3 years 3 - 4 years 4 -5 years >5 years No Maturity Total

Cash and cash equivalents` 486,067            -                    -                    -                    -                    -                    -                    486,067            
Short term deposits 29,445              -                    -                    -                    -                    -                    -                    29,445              
Prepayment and other assets, net 196,350            -                    -                    -                    -                    -                    -                    196,350            
Financial investments 201,377            104,873            114,386            37,840              58,531              172,260            362,578            1,051,845         
Right of use assets, net -                    1,577                -                    -                    -                    -                    -                    1,577                
Property and equipment, net -                    18,315              -                    -                    -                    -                    -                    18,315              
Intangible assets, net -                    -                    11,093              -                    -                    -                    -                    11,093              
Statutory deposit -                    -                    -                    -                    -                    -                    157,500            157,500            
Investment in an associate -                    -                    -                    -                    -                    -                    9,901                9,901                
Accrued commission on statutory deposit -                    11,726              -                    -                    -                    -                    -                    11,726              
Total 913,239            136,491            125,479            37,840              58,531              172,260            529,979            1,973,819         

SAR’000

Liquidity risk is the risk that the Company will encounter difficulty in meeting obligations associated with financial liabilities that are settled by delivering cash or another financial asset. In
respect of catastrophic events, there is also a liquidity risk associated with the timing differences between gross cash outflows and expected reinsurance recoveries.

- The Company’s liquidity risk policy sets out the assessment and determination of what constitutes liquidity risk for the Company. Compliance with the policy is monitored and
exposures and breaches are reported to the Company’s risk committee. The policy is regularly reviewed for pertinence and for changes in the risk environment.
- The Company maintains a portfolio of highly marketable and diverse assets that can be easily liquidated in the event of an unforeseeable interruption of cash flow. The Company also
has committed lines of credit that it can access to meet liquidity needs.

The following table summarizes the maturity profile of groups of insurance contracts issued and reinsurance contracts held that are liabilities of the Company based on the estimates of
the present value of the future cash flows expected to be paid out in the periods presented.

December 31, 2025

SAR’000

December 31, 2024

SAR’000

December 31, 2025

SAR’000

December 31, 2024
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29      RISK MANAGEMENT (CONTINUED)

29.2   Financial risks (Continued)

b) Market risk

- Currency risk (foreign exchange rates);
- Commission rate risk (market interest rates); and
- Price risk (market prices).

i) Currency risk

ii) Interest rate risk

Less than 3 
months

3 months to 1 
year

more than 1 
year

Total

Cash and cash equivalents 159,058         -                -                159,058         
Short term deposits -                240,376         -                240,376         
Total 159,058         240,376         -                399,434         

Less than 3 
months

3 months to 1 
year

more than 1 
year

Total

Cash and cash equivalents 108,494         -                -                108,494         
Short term deposits -                29,445           -                29,445           
Total 108,494         29,445           -                137,939         

The Board of Directors of the Company ensure that the overall market risk exposure is maintained at prudent levels and is consistent with
the available capital. While the Board gives a strategic direction and goals, risk management function related to market risk is mainly the
responsibility of Investment Committee team. The team prepares forecasts showing the effects of various possible changes in market
conditions related to risk exposures. This risk is being mitigated through the proper selection of securities. Company maintains diversified
portfolio and performs regular monitoring of developments in related markets. In addition, the key factors that affect stock and sukuk market
movements are monitored, including analysis of the operational and financial performance of investees.

Market risk is the risk that the fair value or future cash flows of a financial instrument, insurance contract issued, or reinsurance contract
held will fluctuate because of changes in market prices. Market risk comprises three types of risk:

The Company’s market risk policy sets out the assessment and determination of what constitutes market risk for the Company. Compliance
with the policy is monitored and exposures and breaches are reported to the Company risk committee. The policy is reviewed regularly for
pertinence and for changes in the risk environment.

Guidelines are set for asset allocation and portfolio limit structure, to ensure that assets back specific policyholders’ liabilities and that
assets are held to deliver income and gains for policyholders which are in line with their expectations.

The Company stipulates diversification benchmarks by type of instrument and geographical area, as the Company is exposed to
guaranteed bonuses, cash and annuity options when interest rates fall.

There is strict control over hedging activities (e.g., equity derivatives are only permitted to be held to facilitate portfolio management or to
reduce investment risk).

SAR’000

The nature of the Company’s exposure to market risks and its objectives, policies and processes used to manage and measure the risks
have not changed from the previous period.

Currency risk is the potential fluctuation of the value of a financial instrument due to changes in foreign exchange rates. All transactions are
in Saudi Arabian Riyals and US Dollar. Given the peg of Saudi Arabian Riyals and US Dollars, foreign exchange risk is minimal.

Interest rate risk is the potential change in the fair value of financial instruments and expected cash flows as a result of changes in interest
rates. Management constantly monitors developments in global and local interest rates and accordingly allocates the durations of its term
deposits and sukuk investments. Investments in term deposits and sukuk instruments have various maturities in order to maximise
investment returns while ensuring that liquidity requirements are continuously met. Details of maturities of interest-bearing securities using
discounted cashflows as at December 31 are as follows:

December 31, 2025

SAR’000

December 31, 2024
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29     RISK MANAGEMENT (CONTINUED)

29.2  Financial risks (Continued)

b) Market risk (Continued)

iii) Price risk

December 31, 2025 + 10% 130,842              
- 10% (130,842)             

December 31, 2024 + 10% 105,184              
- 10% (105,184)             

c) Operational risks

- Requirements for appropriate segregation of duties between various functions, roles and responsibilities;
- Requirements for the reconciliation and monitoring of transactions;
- Compliance with regulatory and other legal requirements;
- Documentation of controls and procedures;
-
- Ethical and business standards; and
- Risk mitigation policies and procedures.

d) Credit risk

The following table shows the maximum exposure to credit risk by class of financial asset:

December 31, 
2025

December 31, 
2024

Cash and cash equivalents 480,580              486,067              
Short term deposits 240,376              29,445                
Insurance contract assets 110,217              2,866                  
Reinsurance contract assets 378,625              416,030              
Prepayment and other assets, net 250,456              196,198              
Financial assets at amortised cost -                      -                      
Financial assets at fair value through other comprehensive income -                      -                      
Financial investments 1,308,422           1,051,844           
Statutory deposit 187,500              157,500              
Accrued commission on statutory deposit 3,511                  11,726                

2,959,687           2,351,676           

Price risk is the risk that the fair value or future cash flows of financial instruments or insurance contract assets and/or liabilities will fluctuate because of
changes in market prices (other than those arising from interest rate or foreign exchange rate risk), whether those changes are caused by factors
specific to the individual financial instrument or contract, or by factors affecting all similar contracts or financial instruments traded in the market. The
Company’s price risk exposure relates to financial assets and financial liabilities whose values will fluctuate as a result of changes in market prices.

Also, only the insurance contract liability portfolio of unit linked contracts with participating feature is exposed to price risk. However, this risk is offset by
the underlying investment for unit linked contracts.

The Company’s price risk policy requires it to manage such risks by setting and monitoring objectives and constraints on investments, diversification
plans, limits on individual and total equity instruments.

The impact of hypothetical change of a 10% increase and 10% decrease in the market prices of investment in financial assets on Company's profit
would be as follows:

Fair value 
change

Effect on Company’s profit 
SAR’000

SAR '000'

This analysis was performed for reasonably possible movements in the market index with all other variables held constant. The correlation of variables
will have a significant effect in determining the ultimate impact on price risk, but to demonstrate the impact due to changes in variables, variables had to
be changed on individual basis. It should be noted that movements in these variables are non- linear. The method used for deriving sensitivity
information and significant variables has not changed from the previous period.

Operational risk is the risk of direct or indirect loss arising from a wide variety of causes associated with the processes, technology and infrastructure
supporting the Company’s operations either internally within the Company or externally at the Company’s service providers, and from external factors
other than credit, market and liquidity risks such as those arising from legal and regulatory requirements and generally accepted standards of
investment management behavior. Operational risks arise from all of the Company’s activities.

The Company’s objective is to manage operational risk so as to balance limiting of financial losses and damage to its reputation with achieving its
investment objective of generating returns for investors. The primary responsibility for the development and implementation of controls over operational 

Requirements for the periodic assessment of operational risks faced, and the adequacy of controls and procedures to address the risks identified;

Credit risk is the risk that one party to a financial instrument will fail to discharge an obligation and cause the other party to incur a financial loss.

The Company seeks to manage its credit risk with respect to customers by following the Company’s credit control policy and monitoring outstanding
receivables on an on-going basis in order to reduce the Company’s exposure to bad debts. The management estimates specific impairment provisions
on a case by case basis. In addition to specific provisions, the Company also makes an additional portfolio provision, estimated on a collective basis,
based on the ageing profile of the future premiums cashflow. The Company seeks to limit its credit risk with respect to other counterparties by placing
term deposits and investments with reputable financial institutions.
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29     RISK MANAGEMENT (CONTINUED)

29.2  Financial risks (Continued)

d) Credit risk (Continued)

Not impaired Impaired

Cash and cash equivalents 480,580          -                  -                      480,580              
Short term deposits 240,376          -                  -                      240,376              
Insurance contract assets -                  110,217          -                      110,217              
Reinsurance contract assets 378,625          -                  -                      378,625              
Prepayment and other assets, net -                  250,456          -                      250,456              
Financial investments 1,308,422       -                  -                      1,308,422           
Statutory deposit 187,500          -                  -                      187,500              
Accrued commission on statutory deposit 3,511              -                  -                      3,511                  
Total 2,599,014       360,673          -                      2,959,687           

Not impaired Impaired

Cash and cash equivalents 486,067          -                  -                      486,067              
Short term deposits 29,445            -                  -                      29,445                
Insurance contract assets -                  2,866              -                      2,866                  
Reinsurance contract assets 416,030          -                  -                      416,030              
Prepayment and other assets, net -                  196,350          -                      196,350              
Financial investments 1,051,692       -                  -                      1,051,692           
Statutory deposit 157,500          -                  -                      157,500              
Accrued commission on statutory deposit 11,726            -                  -                      11,726                
Total 2,152,460       199,216          -                      2,351,676           

SAR '000'

The table below provides information regarding the credit risk exposure of the Company by classifying assets according to the Company’s
credit rating of counterparties. Investment grade ratings refers to companies with sound credit standing of AAA to BBB- (as per a reputable
credit agency) and/or AAA to BAA3 (as per Moody’s). Ratings below the mentioned threshold are considered sub-investment grade with a
higher default risk.

December 31, 2025

Investment 
grade

Non investment grade
Total

December 31, 2024

Investment 
grade

Non investment grade
Total

SAR '000'
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STATEMENT OF FINANCIAL POSITION

Insurance 
operations

Shareholders' 
operations

Total
Insurance 
operations

Shareholders' 
operations

Total

ASSETS

Cash and cash equivalents`            261,503            219,077            480,580            245,598            240,469            486,067 

Short term deposits              85,500            154,876            240,376                      -                29,445              29,445 

Financial investments              24,991         1,283,431         1,308,422                      -           1,051,844         1,051,844 

Insurance contract assets            110,217                      -              110,217                2,866                      -                  2,866 

Reinsurance contract assets            378,625                      -              378,625            416,030                      -              416,030 

Prepayment and other assets, net            210,004              40,452            250,456            157,801              38,397            196,198 

Investment in an associate                      -                10,792              10,792                      -                  9,901                9,901 

Property and equipment, net              28,332                      -                28,332              18,315                      -                18,315 

Intangible assets, net              27,889                      -                27,889              11,093                      -                11,093 

Right of use assets, net              19,049                      -                19,049                1,577                      -                  1,577 

Statutory deposit                      -              187,500            187,500                      -              157,500            157,500 

Deferred tax asset                      -                  9,581                9,581                      -                10,474              10,474 

Accrued commission on statutory deposit                      -                  3,511                3,511                      -                11,726              11,726 

Due from / to shareholders` / insurance operation         1,004,450        (1,004,450)                      -              953,088           (953,088)                      -   

Goodwill                      -              723,465            723,465                      -              480,000            480,000 

TOTAL ASSETS         2,150,560         1,628,235         3,778,795         1,806,368         1,076,668         2,883,036 

LIABILITIES

Accrued expenses and other liabilities              75,477                1,555              77,032            120,117                5,124            125,241 

Insurance contract liabilities         2,001,697                      -           2,001,697         1,659,510                      -           1,659,510 

Reinsurance contract liabilities              31,340                      -                31,340              10,752                      -                10,752 

Lease liability              20,087                      -                20,087                2,080                      -                  2,080 

Zakat & income tax                      -                  7,735                7,735                      -                  9,810                9,810 

End of service indemnities              44,524                      -                44,524              35,273                      -                35,273 

                     -                  3,511                3,511                      -                11,726              11,726 

TOTAL LIABILITIES         2,173,125              12,801         2,185,926         1,827,732              26,660         1,854,392 

EQUITY

                     -           1,381,579         1,381,579                      -           1,050,000         1,050,000 

                     -              242,089            242,089                      -                70,000              70,000 

                     -                26,135              26,135                      -                26,135              26,135 
                     -             (114,072)           (114,072)                      -             (155,135)           (155,135)

            (22,565)                      -               (22,565)             (21,364)                      -               (21,364)

                     -                79,703              79,703                      -                59,008              59,008 

            (22,565)         1,615,434         1,592,869             (21,364)         1,050,008         1,028,644 

        2,150,560         1,628,235         3,778,795         1,806,368         1,076,668         2,883,036 

Accrued commission on statutory deposit

Fair values reserve on investments

TOTAL EQUITY

TOTAL LIABILITIES AND EQUITY

Share capital

Share premium
Statutory reserve
Accumulated losses

Re-measurement of defined benefit liability –
employees benefits

December 31, 2025 (Audited) December 31, 2024 (Audited)

SAR ’000
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30 SUPPLEMENTARY INFORMATION (Continued)
STATEMENT OF INCOME

Insurance 
Operations

Shareholders’ 
Operations

Total
Insurance 
Operations

Shareholders’ 
Operations

Total

Insurance revenue          4,320,236                       -            4,320,236          3,551,790                       -            3,551,790 

Insurance service expense         (4,030,938)                       -           (4,030,938)         (3,170,901)                       -           (3,170,901)

Net income from reinsurance contract held            (238,664)                       -              (238,664)            (361,077)                       -              (361,077)

Share of surplus from insurance pools                 4,143                       -                   4,143                 5,582                       -                   5,582 

Insurance service result               54,777                       -                 54,777               25,394                       -                 25,394 

Special commission income                 2,324               49,502               51,826                       -                 49,053               49,053 

Investment loss on financial assets at fair value through 
profit or loss

                      -                (22,958)              (22,958)                       -                  (2,856)                (2,856)

Dividend income                    499                 9,770               10,269                       -                 18,612               18,612 

Net Investment income                 2,823               36,314               39,137                       -                 64,809               64,809 

Insurance finance expenses for insurance contracts issued              (39,321)                       -                (39,321)              (27,685)                       -                (27,685)

Reinsurance finance income for reinsurance contracts held                 5,839                       -                   5,839               23,096                       -                 23,096 

Net insurance finance income / (expense)              (33,482)                       -                (33,482)                (4,589)                       -                  (4,589)

Net insurance and financial result               24,118               36,314               60,432               20,805               64,809               85,614 

Other (expense) / income              (11,448)                 6,593                (4,855)                 9,400               22,187               31,587 

Share of income / (loss) from associate                       -                   1,553                 1,553                       -                     (286)                   (286)

Shareholders’ general and administrative expenses                       -                (12,791)              (12,791)                       -                  (6,857)                (6,857)

Total other operating income              (11,448)                (4,645)              (16,093)                 9,400               15,044               24,444 

Net income / (loss) for the year before appropriation 
and before zakat and income tax

              12,670               31,669               44,339               30,205               79,853             110,058 

Shareholders’ appropriation from income / (loss)              (11,403)               11,403                       -                (27,185)               27,185                       -   
Net income / (loss) for the year after appropriation and 
before zakat and income tax

                1,267               43,072               44,339                 3,020             107,038             110,058 

Zakat and income tax expense                       -                  (1,116)                (1,116)                       -                  (8,232)                (8,232)

Deferred tax                       -                     (893)                   (893)                       -                   3,188                 3,188 

Income for the year                 1,267               41,063               42,330                 3,020             101,994             105,014 

STATEMENT OF COMPREHENSIVE INCOME
Insurance 

Operations
Shareholders’ 

Operations
Total

Insurance 
Operations

Shareholders’ 
Operations

Total

Net profit for the year 1,267                41,063              42,330              3,020                101,994            105,014            

Other comprehensive (loss) / income 

Item that will not be reclassified to statement of income 
in subsequent year

-Re-measurement of employees end of service indemnities (1,201)              -                   (1,201)              (8,217)              -                   (8,217)              
-Net changes in fair value of investments measured at
FVOCI – equity instruments -                   20,695              20,695              -                   17,670              17,670              

Items that are or may be reclassified to statement of
income in subsequent years

Share of other comprehensive loss of investment in equity
accounted investments -                   -                   -                   -                   (223)                 (223)                 

Total comprehensive income / (loss) (1,201)              20,695              19,494              (8,217)              17,447              9,230                

Reconciliation:
Less: Net income attributable to insurance operations and 
transferred to surplus distribution payable. (1,267)              -                   (1,267)              (3,020)              -                   (3,020)              

Total comprehensive income / (loss) for the year (1,201)              61,758              60,557              (8,217)              119,441            111,224            

For the year ended December 31, 2025 
(Audited)

For the year ended December 31, 2024 
(Audited)

SAR’000

SAR’000

For the year ended December 31, 2025 
(Audited)

For the year ended December 31, 2024 
(Audited)
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30 SUPPLEMENTARY INFORMATION (Continued)
STATEMENT OF CASH FLOWS

Insurance 
Operations

Shareholders’ 
Operations

Total
Insurance 
Operations

Shareholders’ 
Operations

Total

                        -                   43,072                 43,072                         -                 107,038               107,038 

Depreciation and amortization                 16,968                         -                   16,968                 15,088                         -                   15,088 
Depreciation on right of use assets                   9,857                         -                     9,857                   9,010                         -                     9,010 
Financial charges on lease liability                   1,126                         -                     1,126                      148                         -                        148 
Share of income from associate                         -                    (1,553)                  (1,553)                         -                        286                      286 
Gain on disposal of land                         -                           -                           -                           -                  (22,187)                (22,187)
Provision for end of service benefits                   8,281                         -                     8,281                 11,235                         -                   11,235 
Investment income on financial assets at fair value                         (6)                 22,958                 22,952                         -                     2,856                   2,856 

                36,226                 64,477               100,703                 35,481                 87,993               123,474 
Changes in operating assets and liabilities:
Insurance contract assets                (80,634)                         -                  (80,634)                   2,426                         -                     2,426 
Reinsurance contract assets                 93,043                         -                   93,043               276,457                         -                 276,457 
Prepayment and other assets, net               180,944                   2,247               183,191                (53,880)                (27,164)                (81,044)
Insurance contract liabilities              (177,229)                         -                (177,229)              (338,328)                         -                (338,328)
Reinsurance contract liabilities                  (7,150)                         -                    (7,150)                (65,391)                         -                  (65,391)
Accrued expenses and other liabilities                (80,664)                  (4,221)                (84,885)                 46,789                  (1,944)                 44,845 
Due from / to shareholders` / insurance operation                 81,324                (81,324)                         -                   15,266                (15,266)                         -   

                45,860                (18,821)                 27,039                (81,180)                 43,619                (37,561)
Zakat and income tax paid                         -                  (16,327)                (16,327)                         -                    (7,383)                  (7,383)
End-of-service benefits paid                  (5,746)                         -                    (5,746)                  (8,582)                         -                    (8,582)
Net cash (used in) / generated  from operating activities                 40,114                (35,148)                   4,966                (89,762)                 36,236                (53,526)

CASH FLOWS FROM INVESTING ACTIVITIES 
Dividend from associate                         -                     1,250                   1,250                         -                     1,750                   1,750 
Additions to investments carried at FVTPL                         -                (179,555)              (179,555)                         -                (142,104)              (142,104)
Additions to investments carried at FVTOCI                         -                           -                           -                           -                  (15,114)                (15,114)
Proceeds from disposal of investments carried at FVTPL                         -                 154,122               154,122                         -                   12,186                 12,186 
Additions in property, equipment and intangible, net                (32,259)                         -                  (32,259)                  (4,758)                         -                    (4,758)
Proceeds from disposal of land                         -                           -                           -                           -                   52,187                 52,187 

(Placements in) / proceeds from short term deposits, net                (85,500)              (125,431)              (210,931)                         -                 203,822               203,822 

Cash & cash equivalent acquired through business combination               104,043               163,370               267,413                         -                           -                           -   
Net cash generated from / (used in) investing activities                (13,716)                 13,756                        40                  (4,758)               112,727               107,969 

CASH FLOWS FROM FINANCING ACTIVITIES 
Lease liability                (10,493)                         -                  (10,493)                  (8,946)                         -                    (8,946)
Net cash used in financing activities                (10,493)                         -                  (10,493)                  (8,946)                         -                    (8,946)
Net change in cash and cash equivalents                 15,905                (21,392)                  (5,487)              (103,466)               148,963                 45,497 
Cash and cash equivalents, beginning of the period               245,598               240,469               486,067               349,064                 91,506               440,570 
Cash and cash equivalents, end of the period               261,503               219,077               480,580               245,598               240,469               486,067 

Adjustments for non-cash items:

SAR ’000
For the year ended December 31, 2025 (Audited) For the year ended December 31, 2024 (Audited)

CASH FLOWS FROM OPERATING ACTIVITIES

Net profit for the year before zakat and income tax
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31 COMPARATIVE FIGURES

32 OTHER INFORMATION

32.1

32.2

33 APPROVAL OF THE FINANCIAL STATEMENTS

These financial statements have been approved by the Board of Directors of the Company, on 26 Ramadan 1447H,
corresponding to March 15, 2026.

The Company announced the signing of a non-binding Memorandum of Understanding (the "MOU") with Buruj Cooperative
Insurance Company (“Buruj”) on 21/01/1446H (corresponding to 27/07/2024G) to evaluate a potential merger between the
two companies.

The Company announced the signing of a binding Memorandum of Understanding (the “MOU”) with Buruj Cooperative
Insurance Company (“Buruj”) on 01/02/1447H (corresponding to 26/07/2025G) pursuant to which Buruj will be merged into
Medgulf and all of Buruj’s rights, liabilities, assets and contracts will be subsumed by Medgulf in exchange for Medgulf’s
issuance of 33,157,894 new ordinary shares with a nominal value of SAR 10 each in Medgulf to Buruj’s shareholders
pursuant to Article (225) and Articles (227) to (229) of the Companies Law, Article (49)(a)(1) of the Merger and Acquisition
Regulations and in accordance with the Rules on the Offer of Securities and Continuing Obligations issued by the board of
the Capital Market Authority, and in accordance with the conditions and provisions of the Merger Agreement (the “Merger”).

The Insurance Authority and the Capital Market Authority granted their approvals for the merger and related capital increase
on 15/03/1447H (corresponding to 07 September 2025G) and 30/03/1447H (corresponding to 22 September 2025G)
respectively.

On 01/05/1447H (corresponding to 23 October 2025G), the Company’s Extraordinary General Meeting approved the increase
of the Company’s share capital from SAR 1,050,000,000 to SAR 1,381,578,940, representing an increase of 31.58%, through
the issuance of 33,157,894 ordinary shares at an exchange ratio of 1.105263 shares in Medgulf for each share in Buruj. The
new shares were listed and deposited into the accounts of Buruj shareholders on 06 May 1447H (corresponding to 28
October 2025G).

The Company announced the effective date of the merger of Buruj into the Company on 08/05/1447H (corresponding to 30
October 2025G) after fulfilling the merger conditions agreed upon between the two companies in the merger agreement and
set out in the Shareholder Circular and the Offer Document issued by the Company with respect to the merger.

From the Merger's effective date, the rights, liabilities, assets, and contracts of Buruj have been transferred to the merging
entity, and the merging entity is the legal successor of Buruj. The formalities to update the legal documents are under
process.

Certain prior period amounts or balances may have been reclassified to conform with the current presentation.

In March 2026, geopolitical instability in the Middle East increased due to regional military actions. The Company has

determined that these developments are non-adjusting events. While the Company’s financial position remains unaffected at

present, management continues to assess the potential for future impacts on its business.
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