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Strategic Achievements _ rwaceo Anti-Fraud

Dashboard Report Corrective Plan
(Replaced traditional Vendor Risk Risk Appetite Policies &
Register) Framework Framework Procedures (P&P)

Completed Drafting Phase
Urgent /
Plan ltem Status Achievement & Key Actions Taken Next Steps
Upgraded to Data-Driven Monitoring:
KRI & CEO Dashboard Report (Replaced| Completed We moved away from static risk registers and developed a live Executive Dashboard for the CEO. Maintain data feed and review thresholds

traditional Register) This pravides real-time visibility on critical risks (Liquidity, Claims, Cyber), enabling faster and quarterly.

smarter decision-making.

Cost-Efficiency & Integration:
To save costs and time, | directed the consultant to integrate the Vendor Risk methodology directly
into the main Risk Management Manual instead of creating a separate, costly project. This ensures
immediate regulatory compliance.

Vendor Risk Framework Approve the methodology within the final manual.

Regulatory Crisis Management:
We are actively handling the |A observations. | initiated an immediate drafting of the Corrective Planj Finalize the draft and submit to IA next week

At raud Conective Bian Urgent/ and missing emergency procedures to ensure we submit everything before the critical 25-day maximum.
deadline.
(RMC
Risk Appetite Framework Following the Commitiee’s directive, we are establishing a Standalone Policy for Risk Appetite Review and approve the standalone policy.

(separating it from the general manual). This strengthens our govemance structure and oversight.

Closing Regulatory Gaps:
Policies & Procedures (P&P) We successfully completed the "Gap Analysis" and have started drafting the missing policies for all | Monitor the drafting progress with the consultant
departments to ensure full alignment with new regulations.
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Saudi Enaya Cooperative Insurance Company

A Joint stock company with a capital of SR230.000.000 | Commercial Record: 4030223528
License Number: 20128 /32/ g p & | Controlled & supervised by Insurance Authority
Phone: + 966 9200 4120 | Fax: +99 12 592 3740 | P.O.Box: 3528 Jeddah 21481
National Address: 7521 Al Fakhr St. - Al Khalidiyah Dist. Jeddah 23423 - 3732 Saudi Arabia
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