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Audit Committee report to the general Assembly 2025

Dear Shareholders of SMC Healthcare,

Referring to the duties of the Audit Committee, including
reviewing internal control, financial systems, and risk
management within the Company, and issuing a written
report that includes its recommendations and opinion on
the adequacy of these systems.

The Audit Committee’s primary role is to protect the
interests of shareholders, regulators, investors, and other
stakeholders by overseeing the Company’s activities and
assisting the Board of Directors in fulfilling its
responsibilities in financial reporting, internal controls,
and internal and external audit functions.

Audit Committee Activities during 2025:

Financial Statements & External Auditor:

¢ Discussed the annual financial statements audited for
the year ended 31 December 2024 with external auditor
and management and recommended approval to the
Board.

¢ Reviewed the quarterly financial statements, key
financial ratios, significant accounting estimates, and
management’s financial performance reports to ensure
the integrity and reliability of financial reporting.

¢ Examined the Company’s financial systems, treasury
operations, liquidity management, and compliance with
relevant accounting standards.

¢ Recommended the appointment of Deloitte & Touche
as external auditors for the year 2025.

¢ Verified independence, integrity, and effectiveness of
the external auditor through formal assessments and
private meetings.

* Reviewed and followed up on external audit plans for
2025, including scope, risk areas, and coordination with
internal audit.

Internal Audit:

¢ Approved the annual internal audit plan and budget.

¢ Reviewed progress and key audit observations.

¢ Evaluated performance of the Head of Internal Audit.

¢ Reviewed staffing, training, and professional
development.

¢ Confirmed independence of the internal audit function.

Governance, Risk & Compliance:
¢ Review the related party transactions that have been
presented to ensure that they were conducted in an
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independent manner and in compliance with the
company's policy and regulatory requirements.

¢ Reviewed periodic GRC reports covering enterprise risk
assessments, emerging risks, compliance status, and
governance metrics.

e Oversaw the annual update of the risk register and risk
appetite framework, and monitored mitigation plans for
key risks.

* Followed up on the execution of GRC programs and the
implementation of corrective actions.

¢ Monitored adherence to corporate governance best
practices and regulatory obligations.

Audit Committee Opinion on Internal

Controls:

After verifying that the Audit Committee has carried out
its duties and responsibilities as detailed above, The
Committee did not find that there was anything that
should be pointed out or that it believed that there was a
weakness or a fundamental defect in the established
internal control system followed.

However, any internal control system, regardless of its
adequacies of the design and effectiveness in
implementation, cannot provide absolute assurance, With
the committee emphasizing executive management the
need for continuous follow-up to develop and improve
the efficiency and effectiveness of the internal controls in
place and address any weaknesses that may arise from
emerging or inherent risks in the work environment and
the necessity of continuously updating the company's
policies in line with its restructuring and strategic
activities.
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