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شركة المداواة التخصصية الطبية

م2025للعام المالي عـرض مراجعـة القوائم المالية 



2025/50: الـرقـم هـ 1446/10/08: التاريخ 

م2025/04/06: الموافق 

الله المدير العام                   سلمه سعادة

شركة المداواة التخصصية الطبية

(شركة مساهمة سعودية)

المملكة العربية السعودية-محايل 

السلام عليكم ورحمة الله وبركاته ،،

م حسة  معةايير المحاسةبة الدوليةة المعتمةدة فة  المملكةة العربيةة 2025وتدقيق حسابات شركة المداواة التخصصية الطبيةة للعةام المةال  بالإشارة إلى طلبكم المتضمن تقديم عرضنا لمراجعـة 

. السعودية ، فإننا نشكركم على ثقتكم بشركتنا المهنية ونرفق لسعادتكم بطيه العرض المطلو  

:  شركة المداواة التخصصية الطبية الدكتور محمد العمري وشركاه تجعلنا مقتنعون بأن تعييننا كمراجع خارج  سوف يقدم لBDOإن إمكانيات

.ة ية بكفاءة عالياسبفريق عمل متخصص مكون من أفضل الكوادر المؤهلة مهنيا ف  القطاع الذي تعمل به شركتكم ، يمكنهم من الإجابة على جميع الإستفسارات المح•

. فريق عمل ذو خبرة طويلة وفهم عميق لنظام الزكاة وضريبة الدخل ف  المملكة العربية السعودية •

. أفضل الخدمات من خلال التخطيط المبكر للعمليات والإتصال المباشر مع الإدارة وإشعارها بأي بنود أو معلقات ف  الوقت المناس  •

تقديميمكنناالعالميةوالمحليةمكاتبناشبكةخلالومنبل،والضرائ والزكاةالمراجعةمجالف فقطليس،منافسةبأسعارالخدماتأفضلتقديممنتؤهلناإمكانياتنابأنواثقونإننا

.استقلاليتناعلىتؤثرلاوالت إليهاتحتاجونقدالت المعلوماتوتقنيةوالإداريةالماليةالمجالاتجميعف المساعدة

. نرجو منكم عدم التردد ف  الاتصال بنا إذا كان لديكم أي استفسار بخصوص عرضنا المرفق أو الخدمات الت  نقوم بتقديمها 

وتقبلوا خالص تحياتي ،،،

عن شركة الدكتور محمد العمري وشركاه

شــريــك-مـاهــر طــه الــخـطــيـب 
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معلومات الاتصال‒

أحمد حلم  عبدالعظيم

مدير رئيس 

+011228312966: مباشر

+  560732394966: جوال

الدكتور محمد العمري وشركاه

21421جدة 784.  .ص

+278866112966: فاكس

Email: a.helmy@bdoalamri.com 
www.bdoalamri.com

مقدمة 

ماهر طـه الخطي 

شريك

+011228312966: مباشر

+ 582666500966: جوال

الدكتور محمد العمري وشركاه

21421جدة 784.  .ص

+278866112966: فاكس

Email: m.alkhatieb@bdoalamri.com 
www.bdoalamri.com

انترناشةونال ( BDO)تم تطوير هذا العرض من قبةل عضةو‒

شةةةركة المةةةداواة شةةةركة الةةةدكتور محمةةةد العمةةةري وشةةةركاه ل

كم بنةةةاء علةةةى الةةةدعوة المرسةةةلة مةةةن قةةةبلالتخصصةةةية الطبيةةةة 

.كةوالخاصة تنفيـذ المهـام الخاصــة بمراجعة حسابات الشر

لفنيةة يوضح محتوى هذا العرض تصورنا لجميع المتطلبةات ا‒

ة للقيةام والمهنية اللازمة لتنفيذ أعمال المراجعة واتعابنا المهني

.بذلك

نشكر لكم نحةن شةركة الةدكتور محمةد العمةري وشةركاه علةى‒

ابة اتاحةةة هةةذه الفرصةةة لنةةا ويسةةعدنا تقةةديم هةةذا العةةرض اسةةتج

.لطلبكم

.هذا العرض ساري لمدة تسعين يوم من تاريخ تقديمه‒ ية شةركة المةداواة التخصصةتم اعداد هةذا العةرض خصيصةا  ل‒

  ، لا يجوز نشر أو توزيع هذا العرض دون اذن خطةالطبية 

مةةن شةةركة الةةدكتور محمةةد العمةةري وشةةركاه، ويخضةةع هةةذا 

.العرض للمناقشة والتفاوض من جميع النواح 

اة شةةركة المةةداونوكةةد لكةةم علةةى حرصةةنا الشةةديد للتعةةاون مةةع ‒

ل وبةةةذل الجهةةةود المطلوبةةةة وفةةةق افضةةةالتخصصةةةية الطبيةةةة 

.الممارسات المهنية الدولية

لمزيةد مةن المعلومةةات يرجةى الاتصةال بنةةا وكمةا هةو موضةةح ‒

.ادناه

جهاد محمد العمري

الشريك المدير 

+878227811966: مباشر

+ 946270505966: جوال

الدكتور محمد العمري وشركاه

11492الرياض 8736.  .ص

+28832781966: فاكس

Email: gihad@bdoalamri.com
www.bdoalamri.com



BDOالدكتور محمد العمري وشركاه 
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متصلة عالمياً –منظمة واحدة دي او العالميةبي 

لية دولة واقليم حول العالم وتعتبر خامس أكبر شركة مراجعة واستشارات ما( 166)تمتد ب  دي او العالمية عبر 

موظةف مهنينةا  متخصصةا  فة  خةدمات الضةرائ  ( 119,611)ومحاسبية وإدارية ف  العالم، يعمل بها اكثر مةن  

ات جةودة والمراجعة والاستشارات ويعملون جميعا  لتحقيةق هةدف واحةد وهةو تزويةد عملائنةا بخةدمات اسةتثنائية ذ

.مكتبا  حول العالم( 1800)عالية تحمل قيمة مضافة، ويتم ذلك من خلال 

ع نهة  مهنة  رؤية ب  دي او  أن تكون رائدة ف  تقديم خدمات استثنائية لعملائها، و لا يتعلق الأمر بإعةادة اختةرا

سةق فة  كةل مكتة  ف  تقديم الخدمة وحس ، ولكن يتعلق بتقديم خدماتنا بشكل جيد للغاية ذو جودة عالية بشكل مت

.بغض النظر عن مكان عملك ، لدينا أشخاص يمكنهم المساعدة. وكل بلد وإقليم لدينا فيه وجود

ركات متعةددة لدى ب  دي او مهنيين مؤهلين ولديهم القدرات والمهارات لتلبية متطلباتكم، وتشمل قائمة عملائنا ش

.اتهمالجنسيات ف  مختلف القطاعات حول العالم، ما يميزنا هو قربنا من عملائنا وحرصنا على فهم متطلب

فضةةل تةةوفر شةةبكة مكاتبنةةا حةةول العةةالم خبةةرات مهنيةةة للقطاعةةات والأنشةةطة المختلفةةة، وذلةةك مةةن خةةلال مواكبةةة ا

.مل ديناميكيةالممارسات العالمية والتركيز على الكفاءات المهنية والتعليم المهن  المستمر والحفاظ على بيئة ع

مكنةا مةن القيةام نحن نثق بأن قدرتنا على الاستفادة من المهارات المتاحة لدى مكاتبنا المنتشرة حول العةالم سةوف ت

.بهذه المهمة بكفاءة وفعالية
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نحن ملتزمون بتطوير موظفينا بشكل مهن  مستمر والتروي  لهم ليصبحوا قادة المستقبل

، وتقةةدم خةةدماتها منةةذ ذلةةك الحةةين لعمةةلاء فةة  مختلةةف (م1979)هةةـ 1400تأسسةةت شةةركتنا عةةام ‒

هربةاء، القطاعات ومن ضةمنها القطةاع الحكةوم ، البنةوك، الصةناعات البتروليةة ، الاتصةالات، الك

لاستثمار، الزراعة، الصناعة، التجارة، المقاولات، العقارات، الموارد الطبيعية، تقنية المعلومات، ا

.الفنادق

عودية، فة  المملكةة العربيةة السة" بة  دي او"تعتبر شركة الدكتور محمد العمةري وشةركاه، عضةو ‒

شةارات من أكبر الشركات المهنية الت  تقدم خدمات مراجعة الحسةابات، الضةريبة والزكةاة، والاست

.ف  أنحاء المملكة العربية السعودية من خلال مكاتبها ف  كل من الرياض وجدة والدمام

دوليةة إن هدفنا هو أن نكون أفضل شركة مهنية سعودية مع الاسةتفادة مةن الخبةرات والتطةورات ال‒

.وأن نتميز ف  أدائنا عن منافسينا

تقيةيم عملنةا نحن نؤمن بأنه ف  سبيل تقديم أجود الخدمات لعملائنا، فإنةه مةن الةلازم علينةا متابعةة و‒

ا توقعةةات لكةة  نكةةون علةةى يقةةين بأننةةا نرتقةة  بهةةا إلةةى أعلةةى معةةايير الجةةودة المطلوبةةة ونتخطةةى بهةة

. ياتوللوصةةول إلةةى هةةذا المسةةتوى فةةإن رقابةةة جةةودة الأداء لةةدينا تتةةألف مةةن ثةةلا  مسةةتو. عملائنةةا

ن قبةل المستوى الأول هو برنام  الرقابة بين المكات  حي  يخضةع كةل مكتة  لمراجعةة دوريةة مة

ية  ح" بة  دي او"المستوى الثان  من رقابة الجودة هةو علةى مسةتوى . فريق زائر من مكت  آخر

توى المسةة. يةتم إرسةةال فريةةق متخصةةص لفحةةص جةودة الأداء فةة  المكاتةة  الأعضةةاء بشةةكل دوري

جعين الثالةة  هةةو أن مكاتبنةةا تخضةةع لمعةةايير الجةةودة الموضةةوعة مةةن قبةةل الهيئةةة السةةعودية للمةةرا

.والمحاسبين والت  تقوم بعمل فحص دوري على المكات 

موظةف مهنة  مةؤهلين مةن المملكةة 200موظةف، مةنهم 500تبلغ قوة مواردنةا البشةرية قرابةة الةـ ‒

د العمري تعتبر شركة الدكتور محم. والولايات المتحدة الأمريكية والمملكة المتحدة والدول الأخرى

٪ مةةن المةوظفين لةةديها 55وشةركاه مةن الشةةركات المهنيةة الرائةدة فةة  السةعودية حيةة  أن أكثةر مةن 

.سعوديون وجاري العمل حاليا على زيادة العدد بتوظيف الخريجين وتأهيلهم مهنيا

أكةد مةن أننةا نحن نؤمن أنه من أجل تقديم أفضل خدمة لعملائنا ، نحتاج إلى متابعةة وتقيةيم عملنةا للت‒

بةة الجةودة لتحقيةق هةذا المسةتوى تتكةون مراق. نطبق أعلى معةايير الجةودة تتجةاوز توقعةات عملائنةا

كتةة  المسةةتوى الأول هةةو برنةةام  الرقابةةة الذاتيةةة حيةة  يخضةةع كةةل م. لأدائنةةا مةةن ثلاثةةة مسةةتويات

علةى المستوى الثان  من مراقبةة الجةودة هةو. للمراجعة الدورية من قبل فريق زائر من مكت  آخر

ء ف  حي  يتم إرسال فريق متخصص للتحقق بشكل دوري من جودة الأداBDOالمستوى العالم 

ا الهيئةةة المسةةتوى الثالةة  هةةو أن مكاتبنةةا تخضةةع لمعةةايير الجةةودة التةة  وضةةعته. المكاتةة  الأعضةةاء

.السعودية للمراجعين والمحاسبين والت  تقوم بفحص المكات  بشكل دوري

بي دي او الدكتور محمد العمري وشركاه 
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5th

خامس أكبر شركة مراجعة 

واستشارات مالية ومحاسبية

وإدارية ف  العالم

119,611+
شريك 119,611اكثر من 

وموظف مهن  متخصصين ف 

اعمال المراجعة والاستشارات

$15 billion
اجمال  الإيرادات العالمية 

مليار دولار 15ز الـ تتجاو

أمريك  

1,800+
مكت  ف  1,800اكثر من 

دولة حول العالم166

 ً عالميا  ً اقليميا

166+
كثر تمتد شبكة مكاتبنا ف  ا

من دول ف  المنطقة 

1,800+
مكت  ف  1,800اكثر من 

دول المنطقة 

30+
عام من التواجد 30اكثر من 

الاقليم  ف  دول المنطقة 

900+
شريك ومهن  900اكثر من 

مختص يعملون ف  مكات 

دول المنطقة 
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:جاهكم هوباختصار ، التزامنا ت. ودقيقةعة يمكننا أن نقدم لك خدمات مراجعـة وتدقيق الحسابات على درجة عالية من المهنية ومساعدتك ف  التخطيط وتحقيق متطلبات عملكم بطريقة سري

فل ف  تقديم نوفر لكم فريق عمل ذو خبرة مهنية عالية، يتمتع فريق العمل بسجل حا

لمشةةابهه الخةةدمات الاستشةةارية المماثلةةة، بحيةة  قةةاموا بتنفيةةذ العديةةد مةةن المشةةاريع ا

.للقطاعات والأنشطة المختلفة

م للتعةرف سنسعى لاستثمار الوقت من خلال المشاركة الفاعلة مع فريق العمةل لةديك

تظمةة مةع على طبيعة العمل ومتطلبات التنفيذ من خلال سلسلة مةن الاجتماعةات المن

.الإدارة لديكم والمعنيين

قديم المشورة سوف يجتمع معك الشريك لضمان الوفاء بالتزاماتنا وبناء علاقة قوية وت

يم الخةدمات سنقوم بتخطيط جدولنا الزمن  معكم ، والتواصل معك بانتظام ، وتقةد. لكم

.بشكل جيد من خلال الالتزام بالمواعيد المحددة

التعامةةل سةنعمل علةى تقةةديم خةدمات مهنيةه تضةةيف قيمةة للشةركة والجهةةات التة  سةيتم

مليةةة معهةا خةلال تنفيةةذ الاعمةال مةةن خةلال تزويةدك بمشةةورة مسةبقة بشةةأن متطلبةات ع

.مراجعة الحسابات

بي دي او الدكتور محمد العمري وشركاه 
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:سنقوم بـ 

.ماستثمار الوقت باستمرار لفهم متطلبات عملك

.مرتقديم النصائح والحلول المهنية بشكل مست

. رجوةالتنسيق المستمر للوصول للأهداف الم

. تكمتوفير المرونة الكافية للوفاء بمتطلبا

ى قمنةةةا بتسةةةعير هةةةذه المهةةةام بشةةةكل تنافسةةة ، ونسةةةع

باسةةةتمرار للحصةةةول علةةةى ملاحظاتةةةك ونتطلةةةع الةةةى

.تحسين خدماتنا لكم

تنفيةةذ التواصةةل معكةةم بشةةكل فعةةال اثنةةاء التخطةةيط و

يةق نطاق العمل وعنةد تسةليم الخرجةات لضةمان تحق

.الاهداف

.يقتقديم مخرجات ذات قيمة لكم وبشكل واضح ودق

.عكمتسليم المخرجات ف  المواعيد المتفق عليها م

لماذا بي دي او الدكتور محمد العمري وشركاه 



تفهمنا لمتطلباتكم
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فهم احتياجاتكم

ية وهة  أنشةئت وفقةا لنظةام الشةركات السةعود-مركزهةا الرئيسة  محايةل -مسةاهمة ه  شةركة-شركة المداواة التخصصية الطبية 

.هـ 1435/10/24بتاريخ 5860065577مسجلة بالسجل التجاري رقم 

والطبيةةة فةة  أنشةةطة الصةةيدليات ، انشةةطة مسةةتودعات الادويةةة ، انشةةطة اخةةرى لبيةةع المنتجةةات الصةةيدلانيةيتمثةةل نشةةاط الشةةركة 

ى التة  لةم تةرد ومستحضرات التجميل وادوات الزينة بالتجزئة ف  متاجر متخصصة ، المستشفيات العامة ، الخةدمات الطبيةة الاخةر

.ذكر فيما سبق فيما سبق ، التشغيل الطب  للمستشفيات الاهلية والحكومية والانشطة الاخرى خاصة بانشطة المستشفيات لم ت

وتةدقيق بأحةد مكاتة  المراجعةة الموثوقةة والمةرخص لهةا بالعمةل فة  المملكةة العربيةة السةعودية لمراجعةةالاسةتعانة الشةركةترغ  

محاسةبة للتأكد من أن قوائمها الماليةة تعبةر عةن حقيقةة مركزهةا المةال  ونتةائ  أعمالهةا وفقةا  لمعةايير الم 2025للعام المال  حساباتها 

.السعوديةالدولية المعتمدة ف  المملكة العربية 



12

: يل  يتمثل فيما وفقا لمتطلباتكم فإن نطاق عملنا س

نطاق العمل

.الدوليةلمعاييرالمحاسبةنا وفقا وفقا  لمعاييرالمراجعة الدولية وإصدار تقريرم 2025لشركة المداواة التخصصية الطبية للعام المال  مراجعة القوائم المالية السنوية.1

.م2025سبتمبر للعام المال  30يونيو ، 30مارس ، 31فحص القوائم المالية ربع السنوية للشركة وفق معيار فحص التقارير المالية الدول  للفترات المالية كما ف  .2

.م2026يونيو للعام المال  30مارس ، 31فحص القوائم المالية ربع السنوية للشركة وفق معيار فحص التقارير المالية الدول  للفترات المالية كما ف  .3

.مراجعة ترجمة القوائم المالية باللغة الانجليزية.4

.ايداع القوائم المالية ف  نظام قوائم.5

.مراجعة وتقديم الاقرار الزكوي.6
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منهج المراجعة

:إن منهجنا ف  المراجعة هو تقسيمها لمراحل تغط  كامل السنة ويتضمن هذا المنه  

. استشعار الإحتياجات التشغيلية المطلوبة من موظف  العميل •

. أسلو  فن  دقيق يطُبق آخذا ف  الإعتبار الأمور والطرق التشغيلية الخاصة بالعميل •

. استخدام أدوات المراجعة الحديثة للوصول إلى أعلى مستويات الإستجابة والكفاءة والفعالية من عملية المراجعة •

. ة إن طريقتنا ف  المراجعة تعتبر متطورة جدا حي  تعتمد على مجموعة من المعايير والعوامل والقرارات الت  تؤدي إلى أعلى مستويات الكفاء

بلا  للتعةديل بمةا يتماشةى مةع وقةد تةم تصةميمه بطريقةة مرنةه ليكةون قةا. يخضع منهجنا ف  المراجعة بإستمرار للتنقيح والمراجعة ف  ظل التغيرات والتطورات الدائمة للمحافظة على كفاءته وفعاليتةه ودقتةه 

: طبيعة نشاط كل عميل ، وتشتمل طريقتنا على 

. مرحلة تخطيط شامل لتجن  مفاجآت اللحظة الأخيرة ف  تنسيق نطاق العمل والمنه  الذي سنتبعه •

. مرحلة فحص وإختبار للتأكد من صحة المعلومات المستخرجة من النظام المحاسب  •

. مرحلة أخيرة الهدف منها إصدار التقرير عن القوائم المالية •

( . إن وجدت وتم ملاحظتها خلال مراجعتنا)تقديم توصيات إسترشادية للإدارة بخصوص الرقابة الداخلية والأمور التشغيلية •

: إن مراجعتنا مدعمة بالإصدارات المهنية والت  يتم تحديثها بشكل مستمر وتشتمل على 

" . ب  دي أو"بالإضافة إلى الأدلة أعلاه فإن مراجعينا مجهزون بأفضل التقنيات وبرام  المراجعة المساعدة والمطورة خصيصا للمكات  الأعضاء ف  

المعايير المحاسبية الدولية•دليل الرقابة الداخلية•دليل المراجعة•

معايير المراجعة الدولية•دليل برام  المراجعة•دليل الإحصاء العمل •
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المراجعة السنوية

عملية المراجعة

.س المخاطرة الت  نستخدمها والمبنية على أساهجيلقد تم تطوير منهجنا ليتوافق مع معايير المحاسبة والمراجعة الدولية المعتمدة ف  المملكة العربية السعودية والشكل التال  يوضح المن
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الزيارات والعمل الميداني

: بناء  على فهمنا لمتطلباتكم ، سنقسم زياراتنا كما يل  

الزيارات الدورية 

سةنقوم باسةتخدام التقنيةة و. لعملية المراجعة وإعداد برام  المراجعةةطيطزيارة أولية بعد تعميدنا من قبل الشركة للتخطيط للعملية ودراسة الأنظمة المالية والمحاسبية وأنظمة الرقابة الداخلية المطبقة والتخ

ا لكةل مسةئول والتة  مةن لة المواعيد ووضةع المهمةات وتعيينهةجدوللتخطيط للعملية ومتابعتها والشكل التال  يوضح أحد الأدوات المهمة الت  نستخدمها ف  مراجعة الشركات الكبيرة الت  نقوم من خلالها ب

.خلالها يتم متابعة سير الأعمال

  تةاريخ الزيةارة وسةيتم الهدف من هذه الزيارة هو تنفيذ أعمال المراجعة المرحلية للشهور الت  أقفلت حساباتها فة. بالإضافة إلى ذلك فسنقوم بزيارة مرحلية ف  أي تاريخ أخر يتفق عليه مع إدارة الشركة 

عةن طريةق مراجعةة الإلتةزام بةالإجراءات والتعليمةات والسياسةات المحاسةبية للتأكةد مةن أن الرقابةة التة  أقرتهةا الإدارة علةى ( Tests of Controls)ف  هذه الزيةارة مراجعةة ضةوابط الرقابةة الداخليةة 

. وسجلاتها وقوائمها عن طريق المراجعة بالبرهان والإثبات (Substantive Tests)الإجراءات والسياسات يجرى تنفيذها وتطبيقها ويمكن الإعتماد عليها ، وكذلك مراجعة المستندات المالية 

. ائية ر على تأخير انتهائنا من المراجعة النهتؤثهذه الزيارة ستساعدنا ف  تحديد المشاكل ، إن وجدت ، ف  وقت مبكر حتى نتمكن من اتخاذ الإجراءات اللازمة وإنهائها ف  حينها بحي  لا 

. وكما جرت العادة فإنه سيتم مراجعة خطا  الملاحظات مع الإدارة العليا قبل إصداره بصورة نهائية .  سيكون هناك تقرير بعد الانتهاء من هذه الزيارة المرحلية يرفع لإدارة الشركة

(ان وجد)زيارات الجــرد 

ل مةوظف  ف على أعمةال وعمليةات الجةرد التة  تةتم مةن قبةشرازيارات ف  نهاية السنة لمراقبة جرد المخزون والموجودات الأخرى ف  المكان والزمان المحدد من قبل الإدارة وسيتم ف  هذه الزيارات الإ

. جودات لموالإدارة للتأكد من جديتها وأنها تتم وفقا  للخطة الموضوعة من قبل الإدارة وذلك بغرض تحقيق أهداف المراجعة المتعلقة بوجود وتقييم ا



16

الزيارة النهائية

ماليةة قبةل نهايةة السةنة المراجعة الت  سترسل من قبلنةا إلةى الإدارة الباتزيارة المراجعة النهائية حال إنتهاء إدارة الشركة من إقفال الحسابات وإعداد القوائم المالية والبيانات والجداول المطلوبة وفق متطل

.المواعيد المحددة من قبل الادارةذين ف  الإعتبارآخونتوقع تسليم تقرير مسودة القوائم المالية لإدارة الشركة خلال ثلاثة أسابيع من تاريخ إستلامنا لجميع المستندات والتفاصيل المطلوبة. بوقت مناس  

خطاب الإدارة

المحاسةبة الماليةة بةل علةى نطةاق ليس فقط عةن الأمةور المتعلقةة با، إن نظرتنا للمراجعة ف  جزء منها ، تتضمن إجراء تشخيص وتقييم للمنشأة الت  نقوم بخدمتها لنقدم لكم ف  نهاية عملنا رؤيتنا ومقترحاتن

ديم توصيات للإسترشاد بهةا وسيكون تركيزنا ف  الخطا  على تق. ويعتبر خطا  الإدارة من أهم عناصر القيمة المضافة الت  تقدمها شركتنا. أوسع يشتمل على الأنشطة التشغيلية وأنظمة الرقابة الداخلية 

المراحةل المختلفةة للمراجعةة خةلال-إذا دعةت الحاجةة لةذلك -هةذا وسنسةتعين بإختصاصةيين . تتعلق بتحسين الأداء والضبط الداخل  آخذين ف  الاعتبار تكلفة تطبيق التوصيات مقابل المردود من تطبيقهةا

عمةةق هةةذا وسةةيتم مراجعةةة هةةذه التوصةةيات بت. ، وسةةيكون لهةةؤلاء الاختصاصةةيين دور فعةةال فةة  عمليةةة المراجعةةة ووضةةع التوصةةيات فةة  خطةةا  الإدارة ( علةةى سةةبيل المثةةال مراجعةة  نظةةم معلومةةات)

.مع الإدارة 

(تتمة)الزيارات والعمل الميداني



الأتعاب المهنية
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الاتعاب المهنية

المستوى الوظيفي

عدد الساعات 

الفحص الربعي المراجعة السنوية

2020شريك

7040مدير تنفيذي/ مدير

280220مراجع رئيس/ مراجعة مشرف 

280220مراجع 

650500الإجمالي

ومـؤهلاتهموخبرتهمظيف الوتدرجهمبحس الموظفينتكلفةوتختلف.العملفريقأعضاءمنعضوكلسيصرفهاالتـ العملساعاتتقديرعلـىتعتمدأتعابنافإن،المهنيةالشركاتمعظمف هوكما

.إن إجمال  الأتعا  يعتمد على تقديرنا لحجم العملية ومدى العمل المطلو  فيها 

ساعة وعدد الساعات اللازمة 650بعدد المداواة التخصصية الطبية للعام ركةلقـــد تــــم تقــــدير الساعـــات الت  سيحتـــاج إليهـــا كل عضو من أعضاء فريق العمل للقيام بأعمال مراجعة القوائم المالية لش

: تم توزيعها على فريق العمل كما يل  500للفحص بعدد 
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.ف  وخبرتهم ومؤهلاتهم وتختلف تكلفة الموظفين بحس  تدرجهم الوظي. كما هو ف  معظم الشركات المهنية ، فإن أتعابنا تعتمد على تقدير ساعات العمل الت  سيصرفها كل عضو من أعضاء فريق العمل 

:ابات كما يل  لحسإن إجمال  الأتعا  يعتمد على تقديرنا لحجم العملية ومدى العمل المطلو  فيها ، لقد تم تقدير أتعابنا للقيام بأعمال مراجعة وتدقيق ا

.الأتعا  أعلاه لا تشمل جميع التكاليف والنفقات اللازمة بما ف  ذلك نفقات سفر وإقامة مندوبينا 

إن أتعابنا أعلاه تعتبر صافية ومستحقة الدفع ولا يخصم منها أي ضرائ  مثل ضريبة القيمة المضافة أو غيرها 

50الأتعا  عند الزيارة المبدئية٪

50الأتعا  عند تقديم مسودة القوائم المالية٪

:يل  ما وقد جرت العادة على أن يكون سداد الأتعا  بالتوافق مع أعمال الفحص والمراجعة خلال السنة ولذلك فإننا نقترح أن يكون سداد الأتعا  ك

البيان
الاتعاب

(ريال سعودي)

235,000م2025المال  للعام مراجعة القوائم المالية السنوية 

50,000م2025للعام المال  سبتمبر 30فحص القوائم المالية الربع سنوية 

100,000م2026للعام المال  ( يونيو30–مارس 31)فحص القوائم المالية الربع سنوية 

10,000ايداع القوائم المالية ف  نظام قوائم

20,000خطا  ملاحظات الادارة

35,000(شاملة احتسا  المخصص ربع السنوي)م  2025مراجعة وتقديم الاقرار الزكوي للعام المال  

450,000الاجمالي

الاتعاب المهنية



فريق عمل شركة الدكتور محمد 
العمري وشركاه 
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الشريك المدير

والمسةةؤول عةةن الأمةةور العمةةري BDOالمةةدير فةة  شةةريك الجهةةاد هةةو 

.  الفنية

سةةةنة فةةة  مراجعةةةة حسةةةابات 22يتمتةةةع جهةةةاد بخبةةةرة واسةةةعة تمتةةةد إلةةةى 

م العمةةةلاء المحليةةةةين والعةةةةالميين، ومراجعةةةة أنظمةةةةة المعلومةةةةات، وتقيةةةةي

.الأعمال التجارية وتنفيذ أنظمة الأتمتة

مسةةتوى كةذلك فهةو يشةةارك فة  العديةةد مةن اللجةةان الفنيةة والمهنيةةة علةى ال

اجعينللمةرالمحل  والدول  فهو عضو ف  مجلس إدارة الهيئةة السةعودية

.  لمحاسبين ورئيس لجنة معايير المحاسبة ف  المملكةوا

، فة  الشةرق الأوسةطBDOبالإضةافة إلةى ذلةك فهةو الشةريك المنسةق لةـ 

شةرق كما كان سابقا عضةوا فة  المجلةس الإستشةاري لمنطقةة أوروبةا وال

.  الكبرى ف  العالم10الأوسط وأفريقيا لأحد المكات  الـ

ى تخطةةيط فسةةيتولى الإشةةراف علةةبصةةفته الشةةريك المسةةؤول عةةن العمليةةة 

الإدارة وتنفيذ عملية المراجعة وتوجيه وإرشةاد فريةق العمةل والإتصةال بة

.العليا للهيئة

جهاد العمري

الخبرةمجالات

المؤهلات

ف  القطاع العامالدوليةمعايير المحاسبة−

المعايير الدولية للتقرير المال  −

معايير المحاسبة الأمريكية−

أنظمة المعلومات−

تقييم الأعمال وأنظمة الأتممة−

أعمال الفحص الناف  للجهالة−

المحاسبة القضائية وأعمال الفحص القضائ −

تصميم البرام  التدريبية −

يةماجستير محاسبة من الجامعة الأمريكية بواشنطن بالولايات المتحدة الأمريك−

بكالوريوس المحاسبة من جامعة الملك عبدالعزيز−

محاس  قانون  مرخص من الهيئة السعودية للمراجعين والمحاسبين−

زمالة معهد المحاسبين القانونيين الأمريك −
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الشريك المسؤول

ماهر الخطيب

الخبرةمجالات

المؤهلات

ف  قسم خةدمات المراجعةة ، والمشةرف علةى خةدماتكشريكيعمل ماهر 

.العملاء والتسويق

حصل على درجة الماجسةتير فة  الإدارة الماليةة مةن جامعةة غةر  سةدن 

ين الهيئةةة السةةعودية للمةةراجعفةة  اسةةتراليا ، كمةةا انةةه حاصةةل علةةى زمالةةة 

.والمحاسبين 

الماليةوالاستشاراتالحساباتمراجعةف واسعةخبرةماهرلدى

عنيزيدمامنها،عاما11منلأكثرتمتدالعملاءوخدماتوالاستثمار

عكمراجالكبرىالعالميةالمراجعةشركاتإحدىف سنواتالثلا 

والسياحيةوالتجاريةالصناعيةالمختلفةالمجالاتف الشركاتلحسابات

،صالاتوالاتوالبتروكيماوياتوالبنوكوالتامينوالزراعيةوالمقاولات

ساتالمؤسإحدىف سنواتالثلا عنتزيدالت خبرتهإلىإضافة

.العملاءوخدماتوالتقييمالاستثمارقسمف المالية

ةمراعاعنمسئولافسيكونالعملاءخدماتعلىالمسئولبصفته

المتفقالوقتف العملبتنفيذوالالتزامالعملاءواحتياجاتمتطلبات

إعدادف الفريقومشاركةالأداءجودةضمانمنالتأكدإلىإضافةعليه

يذبتنفخاصةمهنيةأمورأيحلف والمساهمةالمراجعةخطةوتنفيذ

.العمل

بكالوريوس محاسبة من جامعة الملك عبد العزيز −

ماجستير إدارة مالية من جامعة غر  سدن  ف  استراليا−

محاس  قانون  مرخص من الهيئة السعودية للمراجعين والمحاسبين−

مرخص من وزارة الإسكان كمشرف محاسب  على أعمال البيع على الخارطة−

المعايير الدولية لاعداد التقارير المالية −

معايير المحاسبة ف  القطاع العام −

أعمال الفحص الناف  للجهالة−

المحاسبة القضائية وأعمال الفحص القضائ −

يسةةاهم ويشةةرف علةةى مراجعةةة حسةةابات العديةةد مةةن الشةةركات فةة  مختلةةف القطاعةةات−

كالتامين والصناعة والزراعة والتجارة والخدمات ف  المملكة 
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المدير التنفيذي المسؤول

أحمد حلمي

الخبرةمجالات

المؤهلات
م عاما ف  أعمةال المراجعةة والفحةص والتقيةي18لدى احمد خبرة تمتد لـ 

يةةات والخةةدمات ذات العلاقةةة حيةة  قةةام بالإشةةراف وتنفيةةذ العديةةد مةةن عمل

صةرية المراجعة لعدد من كبرى الشركات المسجلة ف  السوق الماليةة الم

والشةةةركات التةةة  تعمةةةل فةةة  أنشةةةطة متعةةةددة منهةةةا المؤسسةةةات الماليةةةة

خةدمات والاستثمار العقاري والتصنيع والمقاولات والتجةارة والزراعةة و

افة إلةةى النقةةل، منهةةا شةةركة بيبسةةكو واديةةداس وسةةميكس للاسةةمنت بالإضةة

.بعض الشركات العائلية الكبرى

دأ بةة. فةة  قسةةم خةةدمات المراجعةةة والتأكيةةداتيعمةةل أحمةةد  مةةدير تنفيةةذي 

مصةر، بعةد حصةوله (KPMG)مشواره العملة  فة  مكتة  حةازم حسةن 

ة علةةى درجةةة البكةةالوريوس فةة  المحاسةةبة والمراجعةةة مةةن جامعةةة القةةاهر

م وهةةو محاسةة  قةةانون  مةةرخص وزميةةل جامعةةة المحاسةةبين 2001عةةام 

م وقةةد انضةة. والمةةراجعين المصةةرية وعضةةو جمعيةةة الضةةرائ  المصةةرية

.م2019للعمل ف  شركتنا عام 

بكالوريوس محاسبة من جامعة القاهرة−

محاسةة  قةةانون  مةةرخص وزميةةل جامعةةة المحاسةةبين والمةةراجعين المصةةرية وعضةةو −

جمعية الضرائ  المصرية

المعايير الدولية لاعداد التقارير المالية−

يسةةاهم ويشةةرف علةةى مراجعةةة حسةةابات العديةةد مةةن الشةةركات فةة  مختلةةف القطاعةةات−

والصناعة والزراعة والتجارة والخدمات ف  المملكة 
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مدير مراجعة رئيسي

محمود عوض

الخبرةمجالات

المؤهلات

شعبة محاسبة  -بكالوريوس تجارة −

زمالة جمعية المحاسبين والمراجعين المصرية−

جمعية الضرائ  المصرية−

المعايير الدولية لاعداد التقارير المالية−

خةةةدمات مراجعةةةة الحسةةةابات لشةةةركات فةةة  مجةةةالات متعةةةددة الصةةةناعية والتجاريةةةة −

والبترولية واعمال المقاولات والحفر والتنقي  وغيرها

الخدمات الاستشارية والفحص الناف  للجهالة−

محمةد .د BDOبشةركةالتأكةدمحمود شلبى هو مدير المراجعة وخةدمات 

وشركاهالعمرى

فةى مجةال المراجعةة فة  سةنه16بخبرة واسةعة تمتةد إلةى محموديتمتع 

أحةةةدى المكاتةةةة  مشةةةةواره المهنةةة  فةةةة  محمةةةود، بةةةةدأ وخةةةدمات التأكةةةد

م للعمةل ، ثةم انضةالمحاسبية  العالمية الكبرى  بجمهورية مصةر العربيةة 

.م2015عام محمد العمري وشركاه ف  . دBDOف  

رية كمحاسة  قةانونى بسةجل المحاسةبين والمةراجعين المصةمسةجلوهةو

وكةةةذلك هةةةو عضةةةو وزميةةةل جمعيةةةة المحاسةةةبين والمةةةراجعين المصةةةرية 

راف قةام بالإشةبالإضةافة إلةى ذلةك ، . وزميل جمعية الضرائ  المصةرية

للعديةةةةد مةةةةن الشةةةةركات  والهيئةةةةات علةةةةى وتنفيةةةةذ عمليةةةةات المراجعةةةةة

والمنظمةةةات العالميةةةة والشةةةركات المدرجةةةة  بجمهوريةةةة مصةةةر العربيةةةة 

. والمملكة العربية السعودية

ريةق العمةل فعةن فسةيكون مسةئولا  المدير المسؤول عةن العمليةة، بصفته 

.والتواصل مع موظف  الإدارة المالية لدى العميل
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مدير مراجعة

عباده اللويمي

الخبرةمجالات

المؤهلات

جامعة اليرموك، الأردن-بكالوريوس محاسبة −

عضو ف  الجمعية الأمريكية للمحاسبين القانونيين −

.وشركاهالعمرىمحمد .د BDOهو مدير مراجعة بشركةعباده 

يةق العمةةل فرعةن سةيكون مسةئولا  المةدير المسةؤول عةن العمليةة، بصةفته 

.والتواصل مع موظف  الإدارة المالية لدى العميل

فةةى مجةةال المراجعةةة فةة  سةةنه10بخبةةرة واسةةعة تمتةةد إلةةى عبةةادةيتمتةةع 

السةعودية و  KPMGشةركة  مشةواره المهنة  فة  عبةاده، بةدأ الخارجيةة

Crowe  ثم انضم للعمل ف  العالميةBDOمحمد العمةري وشةركاه . د

.م2023عام ف  

وقةةةد خةةةدم عبةةةادة شةةةريحة واسةةةعة مةةةن العمةةةلاء فةةة  مجةةةالات متنوعةةةة 

لوجيةا كالاستثمارات والصةناعات والتجةارة والخةدمات  والإعةلام والتكنو

لكةةةة وايضةةةا الفنةةةادق والسةةةياحة والمقةةةاولات والتجزئةةةة والجملةةةة فةةة  المم

خبةةةرة واسةةعة فةةة  المعةةةايير الدوليةةةة لإعةةةداد ولديةةةه العربيةةة السةةةعودية

.التقارير المالية والمعايير الدولية للمراجعة

المعايير الدولية لاعداد التقارير المالية−

خدمات مراجعة الحسابات لشركات ف  مجالات متعددة−

خدمات التأكيد الأخرى−
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مدير الزكاة وضريبة القيمة المضافة

طارق قوته

الخبرةمجالات

المؤهلات
ة لةةدى طةةارق خبةةرة واسةةعة فةة  خةةدمات الزكةةاة والضةةرائ  وضةةريب

عامةا مةن الخبةرة ذات الصةلة فة  17القيمة المضافة مةع أكثةر مةن 

مجةةةةالات الزكةةةةاة وضةةةةريبة الةةةةدخل وضةةةةريبة السةةةةلع والخةةةةدمات 

.وضريبة القيمة المضافة 

يحتةوي يقع عملاء طارق فة  المملكةة العربيةة السةعودية ودولي ةا ، و

دمات على العديد من الخةدمات الزكويةة والمختلطةة الضةريبية والخة

لاء ذات الصةةلة لمختلةةف القطاعةةات ، كمةةا يعتةةرض نيابةةة عةةن العمةة

علةةةى الةةةربط او اعةةةادة تقيةةةيم هيئةةةة الزكةةةاة والضةةةريبة والجمةةةارك

.وتمثيلهم امام الامانة العامة للجان الضريبية 

ا متنوع ةةةا مةةةن الخةةةدمات لقطاعةةةات مختلفةةةة مثةةةل  قةةةدم طةةةارق عةةةدد 

ة التجةةةارة العامةةةة ، والهيئةةةات شةةةبه الحكوميةةةة ، والشةةةركات متعةةةدد

.الجنسيات الكبيرة ، وغيرها 

بكالوريوس محاسبة من جامعة الملك عبد العزيز −

مرخص للزكاة والضرائ  من الهيئة السعودية للمراجعين والمحاسبين−

خدمات الزكاة وضريبة الدخل −

خدمات القيمة المضافة −

الإعتراضات مع الهيئة واللجان الضريبية −

ات فة  يساهم ويشرف على خدمات الاستشةارات الزكويةة والضةريبة للعديةد مةن الشةرك−

مختلف القطاعات والصناعة والزراعة والتجارة والخدمات ف  المملكة 

ة المسةةاهمة والإشةةراف  فةة  إعةةداد جاهزيةةة النظةةام لتطبيقةةات ضةةريبة القيمةةة المضةةاف−

والفوترة الإلكترونية 
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.المراجعةخدمات قسمف تعمل أمان  كمدير 

م  منهةا 2017ف  الشةركات المهنيةة منةذ العةام المهن  ا مشوارهت بدأ

. BDOاربعة سنوات لدى شركة الدكتور محمد العمري وشركاه

ت مراجعةة الحسةابات والاستشةاراأعمةال خبةرة واسةعة فة  أمان لدى 

قةةوم وأعمةةال الفحةةص والتقيةةيم والخةةدمات ذات العلاقةةة حيةة  تالماليةةة 

راجعةةة بةةادارة فريةةق العمةةل والمشةةاركة بتنفيةةذ العديةةد مةةن عمليةةات الم

ر والتأكيةةدات لعةةدد مةةن الشةةركات والمعاهةةد فةة  القطةةاع الربحةة  وغيةة

حية الربحةةةة   فةةةة  المجةةةةالات المختلفةةةةة الصةةةةناعية والتعليميةةةةة والصةةةة

والتجاريةةةةة والزراعيةةةةة بالاضةةةةافة الةةةةى شةةةةركات المسةةةةاهمة العامةةةةة 

راف والصةناديق والشةةركات الماليةة والمنشةةات الاخةرى الخاضةةعة لاشةة

.هيئة السوق المالية

ضةةةمان جةةةودة رئةةةيس لفريةةةق مجموعةةةة فهةةة  مسةةةؤولة عةةةن ابصةةةفته

ومراعةةاة وقةةت التسةةةليم الفريةةق المخرجةةات والتاكةةد مةةن جةةودة عمةةةل

.ل لها بالاضافة الى مناقشة الشريك ف  اي اراء فنية وايجاد الحلو

أماني الجهني 

الخبرةمجالات

المؤهلات

المعايير الدولية لاعداد التقارير المالية−

أعمال الاجراءات المتفق عليها −

الاشراف على مراجعة حسابات العديد من الشركات ف  مختلف القطاعات −

أعمال التصفية واعداد الحسا  الختام  −

بكالوريوس محاسبة من جامعة الملك عبد العزيز −

محاس  قانون  مرخص من الهيئة السعودية للمراجعين والمحاسبين−

(تقييم)عضو منتس  لدى الهيئة السعودية للمقيمين المعتمدين −

مدير مراجعة
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:قائمة بأعضاء فريق العمل الرئيسيين 

مـدة الخبرةشـهـادة زمـالـةالـشـهـادة الـعـلـمـيـةالإســـــــممسلسل

إجادة اللغة 

العربية 

والإنجليزية

الوظيفــة

جهـاد محمـد عبـداللطيف العمري1
بكالوريوس محاسبة

ماجستير محاسبة أمريكا

مراجعين الهيئة السعودية للزمالة المحاسبين والمراجعين الأمريكية و

والمحاسبين
شريك✓19

ماهر طه الخطي 2
بكالوريوس محاسبة

لياماجستير إدارة مالية أسترا
شريك✓16الهيئة السعودية للمراجعين والمحاسبينزمالة 

أحمد حلم  عبدالعظيم3
بكالوريوس محاسبة

جامعة القاهرة
تنفيذيمدير ✓18زمالة جمعية المحاسبين والمراجعين المصرية

مدير✓17مستشار خدمات الزكاة وضريبة الدخلبكالوريوس محاسبةطارق عبدالهادي قوته 4

مدير رئيس ✓16زمالة جمعية المحاسبين والمراجعين المصريةبكالوريوس محاسبةمحمود شلب  عوض5

مدير✓10جمعية المحاسبين والمراجعين المصريةعضو ف  بكالوريوس محاسبةعلاء احمد محمد امين 6

بكالوريوس محاسبةعباده احمد عوده اللويم  7
الصادرة عن الجمعية ( CPA)شهادة محاس  قانون  معتمد 

الأمريكية للمحاسبين القانونيين 
مدير✓10

مدير✓7الهيئة السعودية للمراجعين والمحاسبينزمالة بكالوريوس محاسبةالجهن حامد أمان  8



BDOعملاء 
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:من الجهات الحكومية ف  المملكة BDOفيما يل  أهم عملاء 

أهم عملاء بي دي او الدكتور محمد العمري وشركاه
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أهم عملاء بي دي او الدكتور محمد العمري وشركاه

فندق ميلينيوم طيبة•بيفرج سيرفسز إنك•جامعة الباحة•شركة طيبة القابضة•

فندق ميلينيوم العقيق•مستشفى الأمين بالطائف•جامعة الطائف•شركة مجموعة القفارى•

فندق الأندلس مول ستاي بريدج•شركة أماثيا العربية المحدودة•جامعة أم القرى•شركة مترو جدة للنقل•

شركة فنادق الأحلام•شركة محولات الطاقة السعودية•جامعة الحدود الشمالية•مجموعة فتيح  القابضة•

مدارس الرياض•فرع شركة أولدرل •المنشات الرياضية•الهيئة العامة للزكاة والدخل•

شركة صل  ستيل•شركة مكديرمت العربية•شركة المياة الوطنية•شركة الخزف السعودي•

شـركة الدخيـل للعــود•شركة روتاري العربية•شركه فوتاي العربية •مجموعة شركات بوان•

شركة فوسام المحدودة•شركة تيسن كرو  لأنظمة المطار•هيئة المدن الإقتصادية•أراض  المدن الإقتصادية•

شركة تايوان للأسمدة•شركة أورن لتصنيع الكيماويات•شركة الأحلام للسياحة•شركة اشور كواليت  مطابقة•

شركة كيمائيات الميثانول•شركة برامر للخدمات الاستشارية•شركة الصحراء للبتروكيماويات•مجموعة انعام الدولية القابضة•

مجموعه شركات التصنيع•شركة إس ت  س  ماليزيا القابضة•الشركة السعودية لصناعة الورق•شركة الجوف للتنمية الزراعية•

شركة البان نجران المحدودة•شركة إس ت  س  تركيا القابضة المحدودة•شركه العليان ديسكون الهندسية•شركة كادر المدن الإقتصادية•

المدرسة الباكستانية العالمية•شركة مدارس دار الذكر الأهلية للبنين•شركة الأربعة أركان الدولية للمقاولات•شركة دريغادوس الخلي  للمقاولات•

شركة فندق البلاد المحدودة•يمشركة الثريا المتخصصة للتربية والتعل•شركة ايربورن برودكت سبورت العربية•المجموعة المتحدة للتأمين التعاون •

شركة واحة الألياف الزجاجية•آراك–الشركة العربية للمناطق السياحية •شركة أكاديمية أجنحة رابغ لتعليم الطيران•(ابن سينا) الشركة الوطنية للميثانول •

شركة سابك لخدمات الامدادات•شركة الزيوت الموحدة للمنتجات البترولية•مشروع المملكة  للإفادة من الهدي والأضاح •شركة الإتصــالات للإستثمار التجــاري•

دبليو ب  دي العربية السعودية•ةشركة روتاري انجينيرن  السعودية العربي•ةشركة أساس لتطوير وتشغيل المدن الصناعي•دودةشركة صناعات التيتانيوم والفولاذ المح•

صندوق ميفك للطروحات الأولية•شركة مجموعة السريع للإستثمار الصناع •قشركة تهامة للإعلان والعلاقات العامة والتسوي•ةشركة هون  ويل الترك  العربية المحدود•

غازتـتـرا الشرق الاوسط لخدمات النفط وال•شركة سوفتوير أيه ج  العربية السعودية•فرع شركة هونداي للهندسة والإنشاءات المحدودة•طةالهيئة العامة للمنشآت الصغيرة والمتوس•

ريةفرع شركة المشروعات البترولية المص•يةأميك فوستر ويلر انيرج  وشركائها الهندس• فرع شركة كوبر اندستريز ميدل ايست ال ال س•دسيةشركة وورل  بارسونز للاستشارات الهن•

يونالفرع شركة جـنرال اليكتريك انتر ناش•ةاس ج  اس لخدمات الفحص العربية السعودي•دنيةمع–الشركة الوطنية  لتصنيع وسبك المعادن •وديةشركة سيفن  سينس تكنلوجيز السع•

ان فرع شركة افشور اويل انجنيرن  كومب•يةشركة عبدالله هاشم للمعدات والغازات الصناع•لالشركة السعودية اليابانية للاكريلونيتراي•شركة هاليبورتون انيرج  سيرفيسيز•
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شركة الراجح  اخوان•الشركة السعودية للنقل والاستثمار•شركة جوي الوكاس•الشركة التعاونية للتأمين•

شركة صحتين للمياه•فرع شركة اميرسون اريبيا•شركة التيرا العربية•شركة سوانبيرغ العربية•

شركة الرمز السعودي•شركة دايو للهندسة والمقاولات•بيرل باور بروجيكت•خدمات ديالوج السعودية•

مجموعه شركات درعه•فرع شركة سكاي نيوز ارابيا•شركة كوربرو السعودية•الشركة الكيميائية السعودية•

صندوق التنمية الزراعية•ميدل ايست الكتروميكا نيكل•المؤسسة العامة للتقاعد•الشركة الوطنية للرعاية الطبية•

صندوق التنمية العقارية•شركة توزيع البتروكيماويات•شركة كنز العربية السعودية•الهيئة الملكية لمحافظة العلا•

صندوق الإستثمارات العامة•فرع شركة استرنن  اند ولسون•مؤسسة الملك خالد الخيرية•شركة صدارة السعودية للاستثمار•

صندوق وساطة للأسهم السعودية•شركة تسويق البتروكيماويات•شركة دعم المنشآت المحدودة•شركة كولت العربية المحدودة•

شركة بوش السعودية•فرع شـــركة رامبول ميدل ايست•شركة كيلوج براون اندروت•شركة كانو لخدمات الحاويات•

شركة الحفر العربية•شركـة ابتكارات الرقمية لتقنية المعلومات•شركة الرياض لصناعة الملح•شركة ملاذ للتأمين التعاون •

هونداي موتور جرو •الشركة السعودية للضيافـــة التراثيــة•مركز الانجاز والتدخل السريع•شركة شلمبرجير للشرق الأوسط•

شركة سيمنس المحدودة•فرع شركة اكسبرو وورلد  وايد ب  ف •شركة ملبار للذه  والألماس•شركة يوكوجاوا العربية السعودية•

شركة أسمنت تبوك•(بالهند)فرع شركة مونستر دوت كوم •المركز الوطن  للنخيل والتمور•الهيئة العليا لتطوير مدينة الرياض•

شركة الأسمنت السعودية•فــرع شركة اباكوس كونسلتلغ تكنولوج •شـركة ويلو السعودية العربية•شـركة تيرا داتا العربية السعودية•

شركة أسمنت المنطقة الجنوبية•شركة أي دي أس شير العربية السعودية•شركة أموال للإستشارات المالية•يةالشركة السعودية لإنتاج الأنابي  الفخار•

دشركة مصنع دولفين الدولية للحدي•شركة سيـنا كومونيكيشن العربية السعودية•ميتالوك العربية السعودية للهندسة•مجموعة شركات عبد الله العثيم  القابضة•

شركة الجـبـيـل لخـدمــات الـطـاقـة•شركة التميم  للخدمات والصيانة العالمية•الشركة الوطنية للأعلاف المحدودة•مجموعة شركات دله للخدمات الصحية•

ةشركة بيكر هيوز العربية السعودي•الشركة المميزة لأعـمـال البـتـرول والـغـاز•مجموعة شركات البيـان القابضـة•شركة هاريس السعودية الدولية للإتصالات•

شركة سولزر السعودي للمضخات•دةشركة فريكوينتس العربية السعودية المحدو•الشرق الأوسط للاستثـمـار المال •يةشركة باتك للاستثمار والاعمال اللوجست•

يةشركة سبيس ميكر العربية السعود•دودةشركة فيرست سولار السعودية العربية المح•المؤسسة العامة للتأمينات الإجتماعية•اعيةشركة الخلي   للكيماويات والزيوت الصن•

(كريستل)الشركة الوطنية لثان  اوكسيد التيتانيوم •لتقنيةالهيئة السعودية للمدن الصناعية ومناطق ا•

( :تتمة)قائمة ببعض عملاء شركة الدكتور محمد العمري وشركاه 



33

:مقفلة / قائمة ببعض عملاءنا من شركات المساهمة تداول 

مجموعة البعيز•مجموعة بوان•شـركة أسمنت تبوك•

شـركة درعة للتجارة•مجموعة أنعام الدولية•شركة أسمنت نجران•

شركة مجموعة القفاري•شركة الخزف السعودي•شركة الأسمنت السعودية•

شركة حصانة الاستثمارية•مجموعة فتيح  القابضة•شركة أسمنت المنطقة الجنوبية•

شركة أكاديمية الجزيرة العالمية•شركة مجموعة الطيار للسفر•شـركة أسمنت المنطقة الشرقية•

شركة مجموعة الراجح  إخوان•مجموعة شركات عبدالله العثيم•الشركة الـتـعـاونـيـة للـتـأمــيـن•

شركة مصنع البلاستيك السعودي•شركة الجوف للتنمية الزراعية•شركة مــلاذ للتـأميـن التعـاون •

الشركة السعودية للضيافة التراثية•شركة الصحراء للبتروكيماويات•الشركة الوطنية للرعاية الطبية•

الشركة السعودية للمختبرات الخاصة•مجموعة شركات التصنيع الوطنية•المجموعة المتحدة للتأمين التعاون •

شركة فهد عبدالله عبدالعزيز القاسم وأبناؤه للتجارة والاستثمار•مجموعة شركات دلة للخدمات الصحية•شركة باتك للإستثمار والأعمال اللوجستية•

الشركة الوطنية للشراء الموحد للأدوية والأجهزة والمستلزمات الطبية•الشركة السعودية لانتاج الانابي  الفخارية•(وسايك)الشركة العربية السعودية للتامين التعاون  •

شركة عـنـوان الخليـ  للإستثمار العـقـاري•(معدنية)الشركة الوطنية لتصنيع وسـبـك المعـادن •
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The EY Digital Audit: High-quality audit 
now available to Almodawat Specialised 
Medical Company

By harnessing the connectivity and insight enhanced by technology, your management and 
finance teams can experience an audit that is more effective, and the Audit Committee can 
benefit from new perspectives and greater risk insights.

Click here or scan QR 
Code to watch our 
video on Digital Audit

3

EY Canvas: The first totally online platform in the 
profession. Hosted on the EY private cloud, it connects our 
audit professionals together and with you, wherever the 
audit occurs. C

o
n
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e
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ti
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g

 

EY Smart Automation is our global suite of automation 
solutions deployed through the EY Canvas Automation hub. 
It maximizes the use of robotics and advanced automation 
techniques to automate administrative and repetitive tasks.
EY Canvas AI helps audit teams challenge their risk 
assessment and testing strategy
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EY Helix: Our global audit analytics platform. It allows 
analytics to be embedded into every significant aspect of 
the audit. A

n
a

ly
z
in

g
 

Click here or scan QR Code to 
watch video on EY Canvas

Click here or scan QR Code 
to watch video on EY 

Smart Automation

Click here or scan QR Code 
to watch video on EY Helix

https://players.brightcove.net/1066292269001/BJmSlObm_default/index.html?videoId=6013508089001
https://players.brightcove.net/1066292269001/BJmSlObm_default/index.html?videoId=6013508089001
https://players.brightcove.net/1066292269001/BJmSlObm_default/index.html?videoId=6013508089001
https://players.brightcove.net/1066292269001/BJmSlObm_default/index.html?videoId=6013508089001
https://players.brightcove.net/1066292269001/BJmSlObm_default/index.html?videoId=6233259008001
https://players.brightcove.net/1066292269001/BJmSlObm_default/index.html?videoId=6233259008001
https://players.brightcove.net/1066292269001/BJmSlObm_default/index.html?videoId=6170420374001
https://players.brightcove.net/1066292269001/BJmSlObm_default/index.html?videoId=6170420374001
https://players.brightcove.net/1066292269001/BJmSlObm_default/index.html?videoId=6170420374001
https://players.brightcove.net/1066292269001/BJmSlObm_default/index.html?videoId=5580563690001
https://players.brightcove.net/1066292269001/BJmSlObm_default/index.html?videoId=5580563690001
https://players.brightcove.net/1066292269001/BJmSlObm_default/index.html?videoId=6233259008001
https://players.brightcove.net/1066292269001/BJmSlObm_default/index.html?videoId=6170420374001
https://players.brightcove.net/1066292269001/BJmSlObm_default/index.html?videoId=5580563690001
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EY has harnessed the use of advanced digital technology across the end-to-end delivery of our 
audits and have developed a digital roadmap that continues to evolve our audit ahead of the 
market. Our recent recognition by the UAE Securities & Commodities Authority (SCA) and 
Institute of Chartered Accountants in England & Wales (ICAEW) in MENA evidences the fact. 

An award-winning firm:

Our technology positions EY at the 
forefront of innovation 
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Value to Almodawat Specialised Medical 
Company:

• Quality through the enhanced way we can look at your risk

• Insight and perspectives for your business strategy

• Better project management, communication and 
elimination of surprises

• Operational benefits and significantly reduced 
burden on your teams when supporting the audit

• OneEY

Our industry leading digital audit platforms incorporate the 
latest advances in technology. These platforms are used by 
every EY audit professional in every location.

• EY received the Private Sector 
Employer of Choice Award from 
the Abu Dhabi Global Market 
(ADGM) Academy at the AD 
FinanceWeek (ADFW) in 2023

• EY has recently been awarded 
‘Private Sector Employer of 
Choice’ Award 2022 by the Abu 
Dhabi Global Market Academy

• EY has been recognized as the 
#1 global IPO auditor in 2021. 
EY maintained the position as 
the number one global IPO 
auditor by deal numbers for the 
10th year in a row 

• EY has been positioned as a 
leader in the Verdantix Green 
Quadrant in ESG and 
Sustainability Consulting 2022.

• EY MENA Assurance won the 
ICAEW 2019 MENA Excellence 
Award for Innovation for its EY 
Digital Audit. This award 
demonstrates how EY MENA has 
combined best in class audit 
professionals with strong data 
analyzers, powerful bots and 
integrated digital audit platforms

• EY has been awarded the first 
SCA Financial Markets Innovation 
Award in its 2018 edition in the 
UAE. Our Innovation & Digital 
Audit projects were ranked #1 by 
the Innovation Committee of SCA

• EY has been named the 
Universum’s World’s Most 
Attractive Professional Services 
Employer for the fourth 
consecutive year (2019)
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Dear Sir,

On behalf of EY and our team, we would like to thank you for inviting us to present our proposal to provide external audit 
services to Almodawat Specialised Medical Company as detailed in the request for proposal (hereafter referred to as the 
“Company) for the year ending 31 December 2025.

We believe that the combination of our strong local presence and our industry experience, along with our global and 
regional resources, represents a winning combination that will enable us to deliver world-class services to the Company. 
We are confident that you will find EY is the right choice for the following reasons:

• Approach: Our approach will be tailored to your needs, proactive, objective and challenging, whilst providing a fresh 
approach and insights during the audit using the latest technologies in data analytics and robotics. It has been an 
exciting journey for us to support your organization in the past as an auditor and we will leverage this knowledge to 
provide you a seamless audit experience

• You will be served by an experienced team who understands your issues and challenges: We have a proven track 
record of providing quality, proactive and timely audit services to Healthcare organizations in Saudi Arabia, across 
MENA and globally. Your team has been hand-picked for their industry experience, technical excellence and 
knowledge of IFRS and will bring added value and insight, for the benefit of your people and business

• Quality service with adherence to timelines: We will have a predefined audit timeline and clear communication lines 
through the year, as opposed end of the year surprises and conversations to identify ways to continuously improve 
the business

• In addition to setting our audit service to the highest quality standards, we make a clear difference by providing a 
smart digital audit using the latest technologies in data analytics and robotics. 

Our support during the pandemic is focused on realigning client's digital strategies to a largely virtual model. We have 
successfully integrated our audit approach leveraging our strategic alliances to tap the full value of digital at work, thus 
enabling the client targets as well. 

We continue to support our clients in many industries around the world and across the region by following the 
Government guidelines like facility sanitization, updating workplace policies, employee travel guideline and also keeping 
everyone safe.

We look forward to developing a solid and mutually beneficial relationship with Adel Mohamed Khattab, and we are 
confident in our ability to serve you.

Yours sincerely,

Ahmed Ibrahim Reda

Certified Public Accountant

License No. 356

Private and confidential

Mr. Adel Mohamed Khattab

26 March 2025

Proposal to provide External Audit Services to Almodawat Specialised Medical Company
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What we promise to deliver…

At EY, we are committed to building a better working world — with increased 
trust and confidence in business, sustainable growth, development of talent 
in all its forms, and greater collaboration.

We want to build a better working world through our own actions and by 
engaging with like-minded organizations and individuals. This is our 
purpose — and why we exist as an organization.

We want to use our global reach and scale to facilitate the conversation on 
the challenges facing economies and the 
capital markets.

Our research and insights provide broad and robust perspective, helping 
you stay informed and up-to-date on important current and emerging 
issues affecting your business and industry.

To harness the value of a working in a virtual environment, we have a 
number of different tools and platforms, ensuring delivering robust through 
a suite of virtual collaboration tools, picking the right tool for the right job.

Executive summary
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US$1b 
investment to facilitate trust 
and transformation through 

assurance services

Our extensive experience in auditing other major 
global Healthcare companies has given us 
knowledge of issues unique to your industry — 
experience that is both valuable to the Group and 
provides assurance to the markets and 
regulators. 

Our local team is linked in, and works closely 
with, our global practice and will work with our 
colleagues who audit existing markets to bring 
our firm’s experience to you. This allows us to 
call in experts, as and when the need arises. 

Deep insight locally and globally
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Fully connected… 
With the current need to conduct more 
business remotely, our Digital Audit can 

minimize or eliminate the need for face-to-face 
meetings. Our data-driven approach allows us 

to connect with your teams virtually to capture 
data and conduct our audit procedures 
effectively. We are already prepared to 

leverage our experience with remote 
collaboration and virtual communication tools 
for effective project execution to deliver the 

audit. Through our Client Portal, your 
Management will remain connected in real-

time to EY Canvas, our Global Audit Platform 

Insightful and 
smart…

Because our team includes 
subject matter experts, our 
platforms produces Data 
Analytics reports and EY Atlas 
knowledge library is shared with 
you.

No disruption 
from rotation… 

Because we are leaders in audit transitions 
and have mastered the process. 

Fair and 
competitive fee…

Because we provide you with 
differentiated value, share 
technology efficiencies with you 
and have no transition or hidden 
costs. 

EY Digital Audit: 
The Audit 
of the Future 

Highest Performing & 
Integrated Team…

Market 
Leadership & 

Sector Expertise…

Because we not only deliver a 
conventional audit, but also 
enhance it with the power of our 
Artificial Intelligence, predictive 
analytics, data analyzers, smart 
automations and digital 
collaborative client platforms. 

Because our talents have 
wide experience in the 

Healthcare supported by subject matter experts. 

Because we audit the major 
Healthcare, listed entities and 

core businesses in the Saudi 
Arabia and MENA. 

9

Executive summary (cont’d)
Exceeding the expectation
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• Engagement Partner’s commitment to transparent fee discussions gives you confidence that we will be fair in all our fee 
quotes.

• Bring you value in excess of the fee we charge.
• Connecting you with our knowledge and experience in the market can help deliver real growth

Value to Almodawat Specialised Medical Company

01
• EY’s industry leading digital audit platforms incorporate the latest advances in technology. 
• EY delivers a true analytics driven audit with EY Helix applications available across the end-to-end operating cycle of a 

business and fully embedded into our Global Audit Methodology
• Our core platforms, EY Canvas and EY Helix, deliver full global connectivity and interoperability. Through 
• the use of Robotics Process Automation, EY serves to further drive innovation in the way our audits are delivered.
• A consistent audit globally, performed to International Standards.
• At EY in MENA, we have applied Data Analytics (DA) to approximately 98% of our eligible audit engagements

• Consistency of approach, co-developed with you, decision making in the hands of the team, and regular interaction with 
Management and the Audit Committee giving you confidence that there will be no surprises at year-end.

• You will have access to ‘EY Canvas’ which drives a centrally-led audit with real-time information, and it differentiates from 
other audit platforms as it is used internally by all EY audit professionals; and externally with your Almodawat Specialised 
Medical Company team to communicate and coordinate all activities with you.

• Data analytics enable focusing on the right risk, revealing hidden patterns, identifying anomalies and providing greater 
business insights

• We have significantly reduced the burden on your teams when supporting the audit through our use of Robotics Process 
Automation (RPA). We implement RPA to run manual and routine activities, as well as labor intensive work.

Value to Almodawat Specialised Medical Company

02Robust audit with unmatched sector expertise

• We will tackle issues upfront; pragmatically discussing the judgements you are making whilst 
remaining robust in our viewpoint on areas that really matter. 

• Our use of data analytics in key areas means perform substantive procedures using 100% of a population of data 
supporting an account balance or process and focus attention on anomalies, not relying on random sample testing

• Our exposure with leading companies in the sector means that we understand the dynamics of the sector and the 
underlying drivers, issues, challenges of the leading players in the industry.

• No surprises and timely conclusion on key audit matters with decision making in the hands of the Engagement Partner and 
the team.

• Better assurance from data analytics with greater coverage and risk focus.
• Unrivalled transition experience meaning no surprises, minimal disruption and confidence in your reporting timetable. 

Value to Almodawat Specialised Medical Company

03 Value for money

• With central control and a single point of contact, we will keep our teams focused on their approach.
• A clear commitment and process to keep fees fair and at a competitive level.
• Multiple tools at every location, empowering simultaneous visibility and management of the audit

Executive summary (cont’d) 
Exceeding the expectation

Digitally driven and globally consistent audit
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Insightful

Team

Executive summary (cont’d) 
Exceeding the expectation

• We have selected our key team members for their industry knowledge, technical competency and service excellence. They 
are energetic and enthusiastic at the prospect of working with you.

• We recognize that our strength is our people, and the continuity of engagement resources is crucial to delivering quality 
services. We strive to maintain this continuity as a matter of policy. To that end, EY has employed key techniques to 
address staff retention.

• Our issue resolution process focuses on timely, proactive communication and a collaborative, efficient approach. The 
Saudi Arabia firm follows a well-established resolution process and has local access to a Professional Practice Director as 
needed

• You have partners and managers that have ‘been there and done it’ with clear roles meaning nothing is left to chance. You 
will have a team that works closely with you throughout the year and avoids surprises. 

• Team stability is fostered by our commitment to maintaining a work environment that attracts and retains top 
professionals.

• Our presence at your local office means you have real time access to our subject matter and sector experts to ensure you 
receive immediate attention to your business agenda. EY’s ‘one team, one solution’ approach means our Audit is 
consistent and we will mobilize and deploy the right people, with the right skills, at the right time at your doorstep

05
• We will tell you what we think based on what we see and hear across the business. 
• You will have access to specialists as part of our audit service in areas of the business important to your strategy and risk 

management. 
• While all major accounting firms state that they have an integrated audit, at EY we know we raise the bar. We started from 

scratch several years ago, anticipating where the accounting and auditing standards-setters were heading, and designed a 
single platform for our audit.

• We analyze much more than just the financial statements, internal control, and information technology processes. We also 
scan the risks of the industry and the effort required in critical areas.

• We will bring a fresh perspective on your data with a focus on opportunities for improved control and increased efficiencies. 
• Our Engagement Partner will give you a point of view on what they see in completing the audit work across the Group; we 

will give direct feedback on people, processes and systems to allow you to make the most of these valuable assets.
• Our methodology covers the key effort areas, allowing the appropriate team members to focus on the appropriate pieces 

of the audit.
• Data Analyzer reports are produced with deeper insights.
• Access to EY Atlas — cloud-based platform for accessing accounting and auditing content including external standards, EY 

interpretations and thought leadership.

04

Value to Almodawat Specialised Medical Company

Value to Almodawat Specialised Medical Company
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Performing a smart digital audit requires the shift from traditional 
methods of auditing and, at EY, we are instilling digital at our core 
— our people — across all levels and functions.

Embracing data analysis to transform your audit

• Analytics at EY is not about tools looking for issues. It’s about our auditors 
considering what the analyzed data means and assessing its implication to 
the audit

• Data analytics enables focusing on the right risk, revealing hidden patterns, 
identifying anomalies and providing greater business insights

• Future audit is available today with EY’s integration of data analysis into 
multiple aspects of the audit

At EY in MENA, We 
have applied Data 
Analytics (DA) to 

approximately 98% 
of our eligible audit 

engagements

EY is 
driving 

“Flexibility 
of 

Workplace”

Connected, 

       Automated, 

             Smart …

In 2023, our 
RPAs were 
used more 

than 65,000 
times in 

engagements 
in MENA

Bringing in unparalleled Auditing excellence with Robotics

• EY continues to invest in leading technology world over, to bring you the highest 
quality audit 

• We are the first in the region to use Robotic Process Automation (RPA or ‘BOTS’) 
to support our audit for repetitive, high-volume tasks such as:

• Data transformation

• Automatic comparison of different data sources 

• Handling confirmation processes

• Sampling

Next generation of digital technologies

• Also, internally EY has invested remarkably in automation to drive speed, quality and accuracy

Staying connected with our communities…virtually

• EY has worked on creating a Rapid Response kit that aims to drive productivity and 
collaboration in an engaging way to support employees when working remotely and how 
best to upskill our employees on leveraging available tools to make the transition to 
remote ways of working as seamless as possible

12

Executive summary (cont’d) 
Smart digital audit
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Background and scope

We understand your business strategy, 
your risks, your challenges and are 
keen to demonstrate to you that we 
provide a quality audit service that 
is fully aligned with your business. 

“The single most important aspect of working 
with Almodawat Specialised Medical 
Companywill be frequent, timely and 
transparent communication.”

Almodawat Specialised Medical Company (Mahail 
Al-Ahli Hospital Company - (formerly) is a closed 
joint stock company that operates under 
Commercial Registration No. 5860065577 dated 
10/14/1435 AH issued by Muhayil (Mahayil City 
Registry) -Kingdom of Saudi Arabia.Pursuant to 
License No. 7220301001210001 issued by the 
General Directorate of Health Affairs in Asir on 
6/15/1427H.

The company activities are pharmacy, drug 
warehouse activities, other activities for the retail 
sale of pharmaceutical and medical products, 
cosmetics, and toiletries in specialized stores, 
public hospitals, other medical services not 
mentioned previously, medical operation of private 
and government hospitals, and other activities 
specific to hospital.

Company Vision:

To provide comprehensive, high-quality medical 
services that adhere to international medical 
standards.

Company Mission: 

We are committed to providing safe, high-quality 
health care services to our customers to improve 
their health in the Asir region through qualified 
employees.

Scope

• Audit of financial statements of Almodawat 
Specialised Medical Company for the year ended 31 
December 2025.

• Review of the interim condensed financial statements 
for the period ending 30 September 2025, 31 March 
2026 and 30 June 2026.

• Annual zakat filing and compliance services for FY 
2025.

Background 
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To meet the unique requirements of private companies, EY teams have developed a customized audit experience for 
private companies — the EY Private Client Audit Experience. This experience: 

• Utilizes enhanced tools, technologies and guidance specifically formulated for private companies 

• Embraces the benefits of leading-edge technology 

• Facilitates a deeper dive into your business

By seeing the broader picture, these teams are able to understand your business better, provide a quality audit and 
make recommendations that can help you improve and achieve your organization’s goals.

The EY private client audit experience specific 
for your needs

Understanding your 
business EY
7 Drivers of Growth

The EY Private Client Audit Experience begins with understanding your business and your service 

expectations. The EY 7 Drivers of Growth framework helps you to think beyond the typical 

approaches to growth. It is an interactive experience that helps you to assess your business 

against leading practices and gain a greater understanding of how each function can contribute 

to customer value and accelerated growth.

Connecting
EY Canvas Client 
Portal 

EY Canvas, the profession’s first totally online auditing platform, drives a highly integrated and 
consistent audit across the globe. The EY Canvas Client Portal connects you securely and 
directly to your EY audit team and provides a real-time view of the audit progress.

Automating
Data capture and 
standardization 

Integrated in EY Canvas, an automation hub – EY Smart Automation – uses robotics and 
advanced automation techniques to automate audit procedures and processes. This enhances 
the experience for you, reduces administrative burden and frees up your audit team to focus 
on areas requiring judgment.

Analyzing
EY Helix data 
analyzers 

Data analytics is integral to the EY Digital Audit. It helps to analyze data, using advanced and 
emerging technologies, and to help build audit evidence to support conclusions. A library of EY 
Helix data analyzers digitally supports EY audit professionals to drill down across your 
business’s broad operating cycles, and identify trends and anomalies in processes and controls.

Providing business 
insights 
Recommendations 
and benchmarking 

To complement the audit findings and share additional insights, EY audit teams use a 
technology-enabled toolkit that has access to a proprietary database of high-quality business 
recommendations. Additional tools such as EY Benchmarking Analysis, can help assess your 
organization’s current level of maturity against that of market-leading companies

Programs to support 
                               your growth
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Why EY?
Our commitment to serve Almodawat Specialised Medical 
Company

Greater insights 
delivered based on 
advanced Analytics 
and Digital Audit 
Tools Exceptional client 

service through a 
global integrated firm 
and efficient project 
management 
structures

Enhanced audit 
quality through full 
transactional audit 
and deeper audit 
findings

Tailored and 
focused approach 

using DA/RPA

Knowledge
and sector 
experience

Commercial 
insights

Strategic 
objectives

Issues

Needs

Service expectations

Structured
relationship

Team alignment

• Consistency of quality service — methodology, technology, industry knowledge and global reach

• Performance and satisfaction — measured against predetermined expectations and real-time communication 

• A relationship based on trust and transparency

• Highest performing teams and leverage our industry leadership

• We can assure you that:

• EY is committed to working with you and continuing to deliver high-quality client service 

• We will work in a way that protects the health and wellbeing of your employees, EY people and our wider communities

• We can minimize disruption and we have wide-ranging measures in place to do so

• We will continue to monitor the impact of evolving policies on our service delivery 

Our commitment
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Our strengths include: 

An agile audit team 
with strong culture of 
flexible working, and 
the right technology 
enablement to remain 
connected in remote-
working scenarios while 
your information 
remains secure

The enhanced value that your business gets by working with us paves the 
way to the success of projects.
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Why EY? 
Our commitment to serve Almodawat Specialised Medical 
Company (cont’d)

How you will benefit
• Robust audit plan which is responsive to 

and management team’s needs

• Local team in Saudi Arabia with relevant industry 

specialization focused on Almodawat Specialised 
Medical Company and added global and area 
specialists to bring you business insights, ideas and 
industry developments proactively

• Proven collaborative approach, starting with co-
development all the way through to measuring your 
satisfaction with our service delivery

• We are able to provide a better service to the 
company by leveraging our EMEIA single structure to 
bring together the best teams and drawing on all our 
expertise across services and geographies. What a 

globally integrated firm will mean to the company:

• Providing a seamless response and a consistent 
audit approach

• Providing access to the most specialized, 
experienced teams

• Offering global capabilities to better support your 
management

Responsiveness
• Efficiencies and effectiveness are critical to business 

success. We have developed a well-designed audit 
plan that is responsive to the company business risk 
and management needs

• Our objective is to have open lines of communication 
so that we can easily co-develop solutions that 
benefit the company and your needs

The right experience to meet 
your needs
• Our commitment to Almodawat Specialised Medical 

Company is to apply our office’s top industry and 
technical resources as we construct our team. They 
will ensure that you receive the highest quality 
service from our firm and they will make sure the 
right resources are used in the process. In addition, 
EY has a substantial base of clients, and a deep pool 
of talent to support the needs of the company. The 
combination of our industry experience with the 
unparalleled account coordination residing in our 
team leadership will result in a very successful and 
tightly coordinated audit process.

Effective, timely 
communication with management
The underpinning foundation of our audit process is the 
development of transparent, direct and timely 

communication protocols with Almodawat Specialised 
Medical Company team. These protocols emphasize the 
following:

• Regularly scheduled communications and meetings 
with management throughout the year (i.e., 
relationship meetings, interim planning, audit results 
and observations, and closing meetings), 
supplemented with timely, proactive insight and 
knowledge on emerging issues

• Timely executive involvement to assist management 
in anticipating potential accounting and industry 

issues before they emerge. When the company does 
approach EY with an issue, we will be immediately 
responsive and thorough

• Ongoing dialogue and technical updates regarding 
proposed changes in accounting and other matters 

that may affect the company.

• These co-developed communication and decision-
making protocols are at the core of our firm’s 
working style. We open our doors to discussion with 
our clients at all levels within the firm. We know that 
you know your business best and can best explain 

your issues to our people. Qaiser Malik will be your 
primary contact and will facilitate all aspects of 

communication with the company throughout the EY 
organization

Competitive and sustainable 
fee
• We want to make sure you get a fair and 

transparent fee. Through our enhanced audit 
approach, we are able to demonstrate 
significant savings while having no impact on 
either the quality of our service of our robust 
audit approach

• Our fees are based on knowing your industry 
today and where you want to go in the 
future. This means we are ideally placed to 
adapt our approach accordingly
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Why EY? 
Our commitment to serve Almodawat Specialised Medical 
Company (cont’d)

A collaborative approach
• From co-developing new approaches and cost-

saving ideas to measuring client satisfaction on our 
service delivery. Collaboration is the foundation of 
any good relationship. Our team is committed to 
Almodawat Specialised Medical Company. Our 
objective is to continually provide you with 
knowledge sharing and consistent, high-quality 
service. We want to affirm our commitment to be 
your trusted business advisor so that Almodawat 
Specialised Medical Company achieves its potential

Strong local presence
• We are fully integrated with our global firm in terms 

of methodology, training and quality control. Given 
our strong local presence and global team of 
specialists, we do not need the support of third-party 
experts to support the audit work

Dependable service 
you can trust 
• We value and respect our clients’ deadlines and 

give them the highest priority. Therefore, all of 
our work is carried out with a strict adherence to 
agreed deadlines. Once a deadline has been 
agreed upon between Almodawat Specialised 
Medical Company and EY, you can depend on us 
to deliver on time. In the extraordinary event that 
we are unable to do so, we will proactively 
communicate with Almodawat Specialised Medical 
Company’s team regarding any changes

Practical business advice
• A key component of our client service 

approach goes far beyond the audit 
requirements. We understand that no two 
companies are alike, even within a specific 
industry. We invest a great deal of time and 
energy with each client, understanding their 
businesses and unique industry issues

• Our goal in our relationship with Almodawat 
Specialised Medical Company is to share 
knowledge and serve as a business advisor, 
providing significant value beyond the core 
audit. Throughout the year, we will have 
meetings with Almodawat Specialised Medical 
Company to share leading practices. These 
events will address business developments at 
Almodawat Specialised Medical Company, 
significant accounting and auditing issues 
impacting your financial statements, and 
service protocols. Beyond these direct 
meetings, we will also share with you a wealth 
of proprietary information prepared by subject 
matter resources within our firm. This 
information will come in a variety of formats, 
including newsletters, technical update and 
webcasts

• In summary, EY’s team is strongly committed 
to providing Almodawat Specialised Medical 
Company with open and proactive 
communication, clear and collaborative 
decision-making protocols, an efficient and 
effective audit, adherence to deadlines, and 
proactive information about the issues that 
mean the most to Almodawat Specialised 
Medical Company. You will be an important 
and valued client of our MENA practice and will 
get the attention and high-quality service you 
deserve
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The Conventional Audit vs the EY Digital Audit

One click 
provides the 

whole 
business 
overview

Sharpened 
business 
insights

Better, quick 
and smarter 

decisions

Audit on full 
set of general 

ledger

Zero Sample 
to numerous 

samples 
depending on 

the risk

Something 
beyond number 

crunching

Fixed
Sampling

Monotonous 
and standard 

questions

Starts and 
ends with trial 

balance
Only output is 
audit report

Limited value 
added

Standard 
Issues 

and process

Click here or scan QR Code to 
watch our video on Digital Audit

EY Digital Audit

Conventional Audit

https://players.brightcove.net/1066292269001/BJmSlObm_default/index.html?videoId=6013508089001
https://players.brightcove.net/1066292269001/BJmSlObm_default/index.html?videoId=6013508089001
https://players.brightcove.net/1066292269001/BJmSlObm_default/index.html?videoId=6013508089001
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Digitally driven and globally consistent audit
Innovative audit approach — Data analytics

In today’s global economy, clients are facing and responding to new risks and 
issues such as disruptive innovation, increasing competition and regulatory 
pressures. We recognize the need to stay ahead of this changing landscape.

At EY we are embracing the benefits of the latest technologies and integrating them with our audit processes to 
respond to the evolving needs of business, regulators and investors.

The seamless integration of 
technology into our audits 
drives quality and 

Exceptional Client 
Service.

EY
Helix 

EY
Atlas

EY
Canvas

Mobile
apps

Client 
Portal 

EY
Quality
Audit

Responsive

C
o

n
nected In

si
gh

tf
u

lT
ra

ns
pa

re

ncy

Perspective

Confiden
ce

Click here or scan 
QR Code to watch 
video on EY Helix

Greater confidence in financial reporting by revealing hidden 
patterns and trends in our clients’ financial data

Use of Artificial Intelligence, predictive analytics, data 
analyzers, smart automations and digital collaborative client 
platforms in our audits

Analysis of larger populations of audit-relevant data to present 
a fuller picture of the business activities and to identify the 
risks that matter

Clear identification of trends and anomalies in the business 
processes and controls to help direct our investigative effort 
in the right areas

Relevant feedback and insights provided during the audit to 
help our clients improve their business processes and controls 

On-demand visibility into the status of audit requests, 
improving project management

Click here or scan 
QR Code to watch 

video on EY Canvas

https://players.brightcove.net/1066292269001/BJmSlObm_default/index.html?videoId=5580563690001
https://players.brightcove.net/1066292269001/BJmSlObm_default/index.html?videoId=5580563690001
https://players.brightcove.net/1066292269001/BJmSlObm_default/index.html?videoId=5580563690001
https://players.brightcove.net/1066292269001/BJmSlObm_default/index.html?videoId=5580563690001
https://players.brightcove.net/1066292269001/BJmSlObm_default/index.html?videoId=6233259008001
https://players.brightcove.net/1066292269001/BJmSlObm_default/index.html?videoId=6233259008001
https://players.brightcove.net/1066292269001/BJmSlObm_default/index.html?videoId=6233259008001
https://players.brightcove.net/1066292269001/BJmSlObm_default/index.html?videoId=6233259008001
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Why EY? 
Innovative audit approach — EY Smart Automation Solutions

The ‘other’ connected 
resource in the Almodawat 
Specialised Medical 
Companyaudit

2

Click here or scan QR Code to watch 
video on EY Smart Automation

EY intelligent checklists

Canvas receivables 
confirmations

Canvas payables
confirmations

Document intelligence for
transactions

Document intelligence for 
contract review

Smart sampling

EY Canvas AI

Smart workpapers

General confirmations

Next1 Available Now

https://players.brightcove.net/1066292269001/BJmSlObm_default/index.html?videoId=6170420374001
https://players.brightcove.net/1066292269001/BJmSlObm_default/index.html?videoId=6170420374001
https://players.brightcove.net/1066292269001/BJmSlObm_default/index.html?videoId=6170420374001
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Why EY? 
Innovative audit approach — Robotics Process Automation

EY MENA is the first and most advanced firm in the 
region to use RPA at a large scale

We are ahead of the competition in terms of audit 
transformation and using the most advanced tools. Our 
clients will leverage on this through a deeper and wider 
audit that covers all dimensions of the business

Why EY

Benefits to our clients
We have executed RPAs in hundreds of 
audit engagements

RPA tools have proven track record of 
success and value to our audit clients

Why EY

Benefits to our clients

The Robot does not make 
an error!

RPA solution allow us to 
reduce the audit risk and 
provide the highest levels 
of reliable audit 
procedures

Why EY

Benefits to our clientsRPAs are geared to treat high 
volume of transactions and data

Our audit teams with our RPAs 
will do much more recurrent audit 
work in a similar time

Why EY

Benefits to our clients

The Audit quality of routines processes and tasks 
handled by RPA is set to the highest standards

The clients can be assured of a constant and consistent 
level of audit quality set at the highest standards and 
benchmarks within the most competitive timeframe

Why EY

Benefits to our clients

RPAs free audit teams in order to focus more on 
the complex and significant audit matters, and 
engage in meaningful discussion with the 
Management

RPAs will allow teams to focus with our client, on 
the real business agenda. Client would have more 
face time with teams and more insights than they 
would have ever had with previous auditors

Why EY

Benefits to our clients
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Why EY? 
EY Digital Audit — Value for Almodawat Specialised Medical 
Company

• Full transactional audit based on full 
picture and larger population 

• Audit procedures and programs 
enabled with data analytics

• Reveals hidden patterns & unusual 
trends 

• Direct our investigative effort in the 
right areas

• Relevant feedback and insights on 
processes and controls to the 
Almodawat Specialised Medical 
Company Audit Committee and those 
charged with Governance

Benefits for the company

• Fully embed analytics into our audit 
approach

• We can handle data of virtually any size 
including Almodawat Specialised Medical 
Company volume

• Our substantive audit programs embed 
the analytic audit approach into our 
methodology

• Better audit quality and wider insights

What makes it innovative

Our Data 
Analytics 

Powerful suite 
of Analyzers: 

EY HELIX

• All teams linked through one global 
methodology and one global audit 
platform

• Better risk identification and response, 
allowing findings to be reported 
promptly between teams and client

• Centralized planning and monitoring of 
the audit

• Real-time monitoring of the audit 
progress

• Streamlined client communications via 
its integrated online portal

• Improved project management and 
ability to monitor key milestones in the 
audit

• On-demand visibility into the status of 
audit requests, improving project 
management

• EY is the only organization that has a 
fully connected online platform providing 
real-time status of the global audit and 
enabling one global audit. 

• Management is part of our audit platform 
and share the audit project management 
milestonesOur fully 

integrated 
Digital Audit 

Platform: 

EY CANVAS & EY 
CANVAS CLIENT 

PORTAL

• A large scale automation approach 
that maximizes the use of our 
technology and procedures to 
generate audit ready work papers at 
scale

• During 2023, RPAs have been used 
more than 65,000 times in our MENA 
audits, doing confirmations, sampling, 
analysis and data extraction 

• Coupling RPA with Data Analytics is 
multiplying the processing power of DA

• Efficiency, quality, no error, execution 
24/7

• We are the pioneers in using RPAs in 
MENA audits

• Using RPAs with Data Analytics to 
enhance the data mining and processing

Using Robotic 
Process Automation 
(RPA) in our audits: 

The processing 
Power of RPAs 

coupled with the 
relevance of Data 

Analytics
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People value

Societal value

US$1b 
investment to facilitate trust and 
transformation through assurance 
services

127 million+
lives positively impacted since the 
launch of EY Ripples and on track to 
meet the 1 billion target by 2030

#1

Sustainability 
leader 
according to independent 
research firm Verdantix ꟷ 
Green Quadrant: Climate 
Change Consulting 2023

Over 8,000
EY Badges on sustainability completed 

On track to meet target of 100% 
renewable energy in EY offices by 
2025 

Client value

Invested US$6.7b in FY23 as part of a three-

year, US$10b commitment to audit quality, 

innovation, technology and people

Preferred auditor 
to take companies public since 2012

Sustainability engagements delivered to over 

5,000 clients

More than 

70,000 
technologists 
in EY 

100+
ecosystem 
partners

Financial value

Europe, Middle East, India and Africa (EMEIA)

16.9% growth Revenues of US$18.3 B

Americas 
12.9% growth  
Revenues of US$23.6b

Asia-Pacific (APAC) 
11.7% growth  
Revenues of US$7.5b

Total revenues 
of 

US$49.4b
14.2%

growth (LC**)

One of the in 
nearly two 
decades

Assurance
Growth: 11% 
Revenue: US$15.1b

Consulting
Growth: 21.6% 
Revenue: US$16.1b

Tax
Growth: 12.2% 
Revenue: US$12.1b

9.5%
4-year CAGR 

(2019-23)

Strategy and 
Transactions 
(SaT)
Growth: 8.4% 
Revenue: US$6.1b

EY Middle
East & North
Africa (MENA)
facts 2023

Over

8,000 
People

260+
Partners

26
Offices

13
Sectors

Source: EY Global Impact report 2023

**Local currency
*Partners, Principals, Executive Directors, Directors

4.7m
people applied to join 
EY in FY23

US$385m 
Total investment in 
training in FY23

274
EY Tech MBA and 
EY Masters graduates

410,000
EY Badges awarded 
since program began

Only Big Four 
organization on the Fortune 100 Best Companies 
to Work For® list every year for the last 25 years

36% women in this year’s PPEDD*  class (FY23)

86%
of EY people 
are proud to 
work at EY

270m
daily transactions

1.5
client users

EY Fabric
Tech acceleration platform

Why EY? 
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Why EY? 
Our market leadership

Developing people

We attract talented people from diverse backgrounds. Our emphasis on inclusiveness 
matters more than ever today. As business challenges become 
more complex, we need to call upon the widest spectrum of views and opinions 
to address them. Our open culture offers continuous personal and professional 
development. When our people grow and succeed, your Company benefits.

Strengthening communities

We have an aggressive agenda to strengthen our culture around quality throughout our 
organization to ensure we continue to deliver the work products 
of the highest quality. Delivering quality is the foundation of our profession. Our clients 
look to us to get the right information, make the right judgments and take the right 
actions. At the end of the day, this is what we are in business to do.

Services

We provide global services in four main areas: Assurance, Consulting, Tax and Strategy 
& Transactions. Through these services, we can help you retain the confidence of 
investors, manage your risk, strengthen your controls and achieve your potential. 

EY MENA

The MENA practice of EY has been operating in the region since 1923. For over 
100 years, we have grown to over 8,000 people united across 26 offices and 15 
countries, sharing the same values and an unwavering commitment to quality. As an 
organization, we continue to develop outstanding leaders who deliver exceptional 
services to our clients and who contribute to our communities. 

We are proud of our accomplishments over the years, reaffirming our position as the 
largest and most established professional services organization in the region.

Audit leadership

EY is the No. 1 Auditor of IPO’s Globally in 2023 by both deal numbers and proceeds. As 
the auditor of IPOs globally, our blueprint for IPO success is built around strategy and 
clarity; strategy in evaluating listing options and locations, and clarity of the process 
through IPO readiness assessments, IPO preparation, financial statement attestation 
and project management.

The unique way in which we have integrated our global firm provides the consistency, 
simplicity and agility that our global clients expect.

EY
23.8%

Deloitte
19.9%

KPMG
21.1%

PwC
24.3%

Other
10.9%

EY
29.3%

Deloitte
23.9%

KPMG
17.8%

PwC
25.6%

Other
3.4%

EY
25.5%

Deloitte
21.2%

KPMG
15.1%

PwC
18.2%

Other
20.0%

EY 
29.3%

EY 
25.5%

EY 
23.8%

Forbes Global 2000
* Auditors as of Nov  2023 

Companies Audited

Fortune's 1000 Largest 
US Corporations
* Auditors as of Nov 2023 

Companies Audited

Russell 3000
* Auditors as of Nov 2023 

Companies Audited

EY audits 
• 23.8% of Forbes Global 2000

• 25.5% of the Russell 3000

• 29.3% of the Fortune's 1000 Largest US 
Corporations
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EY in Health

Forbes Global 2000

EY holds 26.7% in Health 
companies audited on the 
Forbes Global 2000.

Fortune 1000

EY is the #1 auditor with 
30% in Health companies 
on the Fortune 1000.

Russell 3000

EY is the #1 auditor with 
28% in Health companies 
audited on the Russell 
3000.

Why EY? 
Global Industry qualifications — Health

Around the world, the health sector is being reimagined in the face of aging 
populations, increased prevalence of chronic diseases, growth in emerging 
markets and shifting reimbursement models. Healthcare organizations must 
address these challenges while mastering the digital innovation that offers 
both opportunities and threats.

Technology empowers patients, real-time analytics improves care and enables 
a mind shift towards prevention – but also opens the door to new non-
traditional competitors.

Health

Global Health

EY
26.7%

Deloitte
26.7%

KPMG
13.3%

PwC
26.7%

Others
6.7%

EY
30.0%

Deloitte
23.3%

KPMG
23.3%

PWC
23.3%

EY 30%EY 
26.7%

Forbes Global 2000
* Auditors as of Nov 2023

Fortune 1000 
* Auditors as of Nov 2023

EY
28.0%

Deloitte
22.0%

KPMG
18.0%

PWC
22.0%

Other
10%

EY 28%

Russel 3000 
* Auditors as of Nov 2023



EY credentials 
Proven delivery 
experience

04
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EY global credentials

EY has unparalleled experience of auditing clients in your sectors worldwide. Our global 
networks prides itself on providing rapid solutions to clients through sharing best 
practice globally. 

Forbes Global 2000 companies audited by EY

• China Construction Bank Corp
• Amazon.com
• Apple Inc
• Alphabet Inc
• Shell plc
• Ping An Insurance (Group) of 

China Ltd.
• Verizon Communications Inc
• AT&T Inc
• Walmart Inc
• Volkswagen AG
• TotalEnergies SE
• Meta Platforms Inc.
• BNP Paribas
• CVS Health Corp
• Nestle SA
• AXA SA
• Intel Corporation
• Toronto Dominion Bank (aka TD 

Bank)
• AbbVie Inc.
• General Motors Co.
• Equinor ASA
• BHP Group Ltd
• Siemens AG
• Zurich Insurance Group
• Anthem Inc
• UBS Group AG
• Capital One Financial
• Coca-Cola Co (The)
• Oracle Corporation
• Airbus Group SE
• ConocoPhillips
• Intesa Sanpaolo
• Manulife Financial Corp.
• US Bancorp
• CNOOC Ltd
• Abbott Laboratories
• Hitachi Ltd

• Target Corp
• Banco Bilbao Vizcaya Argentaria 

(BBVA)
• Munich RE Group
• Danaher Corp
• FedEx Corp
• Engie SA
• Lockheed Martin Corporation
• America Movil SA de CV
• Mizuho Financial Group Inc
• ArcelorMittal SA
• Canadian Imperial Bank of 

Commerce (CIBC)
• HCA Holdings Inc
• National Australia Bank Ltd (NAB)
• L'Oreal SA
• China Everbright Bank Co Ltd
• Gilead Sciences, Inc.
• China Pacific Insurance
• Amgen Inc
• China Resources Land Limited
• Eli Lilly and Co.
• McDonald's Corp.
• Deutsche Bank AG
• PTT PCL
• Archer Daniels Midland Company
• Netflix Inc
• China Communications 

Construction Co. Ltd. (CCCC)
• Qatar National Bank SAQ
• HP Inc
• Salesforce.com inc
• Housing Development Finance Corp 

Ltd (HDFC)
• Freeport-McMoran Inc.
• Baoshan Iron & Steel
• Ecopetrol SA
• Inditex SA (Industria de Diseno 

Textil)

• IntercontinentalExchange Inc.
• Marubeni Corp
• Phillips 66
• Holcim Ltd
• Zijin Mining Group Co. Ltd.
• Saudi National Bank
• Danone SA
• Hua Xia Bank (aka Huaxia Bank)
• Becton, Dickinson & Co.
• Texas Instruments, Inc.
• Bank Rakyat Indonesia
• Standard Chartered plc
• Dollar General Corporation
• Wilmar International Limited
• Hewlett Packard Enterprise Co
• United Overseas Bank
• CSX Corporation
• State Street Corp.
• Al Rajhi Bank
• Shin-Etsu Chemical Co Ltd
• ENEOS Holdings Inc
• Sompo Holdings Inc
• OMV AG (aka OMV Group)
• Pioneer Natural Resources Co.
• Eaton Corporation
• SK Inc
• Saudi Telecommunications Co 

(aka Saudi Telecom Co) STC
• Stryker Corp
• Nissan Motor Co Ltd
• Aegon N.V.
• Baidu.com, Inc.
• Bank of Nanjing (aka Nanjing City 

Commercial Bank Co Ltd)
• Koninklijke Philips NV (Royal 

Philips)
• DnB ASA
• Imperial Brands plc
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EY MENA Health Sciences and Wellness 
credentials

We present below a selection of our listed MENA Health Sciences & Wellness 
audit credentials

EY has unparalleled experience of auditing clients in your sectors worldwide. Our global 
networks prides itself on providing rapid solutions to clients through sharing best 
practice globally. 

• Dr. Sulaiman Al Habib Medical Services Group
• Middle East Healthcare Co.
• Saudi Chemical Co.
• Al-maidan Clinic For Oral Health Services Co.
• Minapharm Pharmaceuticals
• Tenth Of Ramadan Pharmaceutical 

Industries&diagnostic-rameda
• The Consultant & Investment Group
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EY MENA Health Sciences and Wellness 
credentials

We present below a selection of our non-listed MENA Health Sciences & 
Wellness audit credentials 

EY has unparalleled experience of auditing clients in your sectors worldwide. Our global 
networks prides itself on providing rapid solutions to clients through sharing best 
practice globally. 

• Cleveland Clinic Saudi Arabia
• Mersaco Consulting Limited
• Dr. Sulaiman Al Habib Medical Services Group Holding 

Company
• King Hussein Cancer Center
• Arabian Hala L L C
• Eon Dental
• AL Borg Diagonostic centre ForLaboratories LLC
• White Hands Pioneers Center for Medical Services
• Amar Al-Oula Trading Company
• Al Tharwa Al-Oula Holding Company
• Dan Al-Oula Trading Company
• Arib Al-Oula Trading Company
• An-Najah National University Hospital
• PK Development Company WLL
• The Consultant & Investment Co.Group Ltd
• Al Faisaliyah Medical Systems
• Aspen Healthcare FZ LLC
• Gulf Medical CO LTD
• First IVF and Day Surgery Center LLC
• CMC First Aid Clinic - Sole Proprietorship L.L.C.
• Hopital Monla SAL
• Globemed Limited
• Globemed Gulf Healthcare Solutions L.L.C
• Globemed Egypt For Administration Of Healthcare 

Benefits
• Quantmed FZ-LLC
• Mersaco SAL
• Ventura SAL Offshore
• Al Sharq Al Adna Lil Khadamat Al Makhbareyyeh Al 

Tebeyah
• IDAC

• Jordan Air Ambulance Center
• Abdali Clemenceau Hospital Company
• Saudi Health Investment Company
• University Medical Centre
• Madina National Hospital
• General Network Of Healthcare Providers
• Dr. Ghassan Pharaon Specialized Dental Clinics 

Company
• Hopoital Notre Dame De Secours
• Group 1 MEDICAL
• Ideal Leader Healthcare Company
• LFB ARABIA CO LLC
• Tibyana Health Investment Co.
• Smart Treatment Investment Company
• Health Assurance Hospital Company
• Kuwait Sports Company K.S.C. (closed)
• Oxygen Nutrition Company for Food and Health 

Products S.P.C.
• Makassed Philanthropic Islamic Association of Beirut
• Newbridge Pharmaceuticals FZ-LLC
• Samaya Speciailzed Center-ssc-laser And Day Care 

Surgery LLC
• Al-amin Medical Instruments (AMICO)
• Thumbay Hospital LLC
• Izzat Marji Group
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EY MENA credentials

We present below a selection of our listed MENA audit credentials in other 
sectors

EY has unparalleled experience of auditing clients in other sectors worldwide. Our global 
networks prides itself on providing rapid solutions to clients through sharing best 
practice globally. 

• International Holdings Company PJSC
• Al Rajhi Bank
• Saudi Telecom Co.
• The Saudi National Bank
• Qatar National Bank
• Kuwait Finance House
• Dr. Sulaiman Al Habib Medical Services Group
• National Bank Of Kuwait
• Riyad Bank
• Alinma Bank
• Borouge PLC
• Pure Health Holding PJSC
• Solidere
• Qatar Islamic Bank
• Banque Saudi Fransi
• Bank Albilad
• Arabian Internet And Communications Services Co.
• Etihad Etisalat Co.
• Bupa Arabia For Cooperative Insurance Co.
• Boubyan Bank
• Ades Holding Co.
• Saudi Tadawul Group Holding Co.
• Q Holding Psc
• Dukhan Bank
• Bank Muscat
• Nahdi Medical Co.
• Burjeel Holdings Plc
• Aluminium Bahrain B.S.C
• Saudi Investment Bank
• Agility Public Warehousing Company
• Bank Aljazira
• Jordan Phosphate Mines
• Saudi Research And Marketing Group
• Mabanee Company
• Aldrees Petroleum And Transport Services Co.
• Mobile Telecommunication Company Saudi Arabia
• Gulf Bank Of Kuwait

• Abdullah Al Othaim Markets Co.
• Leejam Sports Co.
• Saudi Airlines Catering Co.
• Ghitha Holding P.J.S.C.
• National Central Cooling Co.
• Advanced Petrochemical Co.
• Al Ahli Bank
• Bank Of Bahrain And Kuwait B.S.C
• National Agricultural Development Co.
• Middle East Healthcare Co.
• Oman Telecommunication
• Ahli United Bank
• Apex Investment P.S.C 
• Taiba Investments Co.
• Kuwait Telecommunications Co.
• Saudi Ground Services Co.
• Al-ahli Bank Of Kuwait
• Gulf Insurance Group
• T M G Holding
• Ajman Bank Pjsc
• Dana Gas Pjsc
• United Gulf Holding Company B.S.C.
• Almasane Alkobra Mining Co.
• Bank Audi
• Warba Bank
• Saudi Automotive Services Co.
• Investcorp Capital Plc
• Holcim Liban
• Boursa Kuwait Securities Co Kpsc
• Al Moammar Information Systems Co.
• Taaleem Holdings Pjsc
• United Dev. Company
• Boubyan Petrochemical Co.
• Arriyadh Development Co.
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Working together with you as one team

Section 5

*Refer to appendix for detailed CVs 

Ahmed Reda
Global Client Service 

Partner

Sarah Muthna
Audit Senior Manager

Sarah Saleh
Audit Senior in Charge

Qualified Seniors and 
National Staff 

Qaiser Malik
Senior Principal

Engagement partner

Nadeem Asghar
Partner

Engagement Quality 
Reviewer
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Market leading audit approach (cont’d)

Our service approach (cont’d)

Establish fair 
fees

Understand 
our

client’s 
business

Provide 
deep

technical 
expertise

Maintain 
open and 

pro- active 
communicati

on

Provide the
right team

Provide
relevant insight

Provide relevant
industry knowledge

Anticipate needs
 and deliver 

permitted services

Effective implementation
of the Global Audit Methodology

Knowledge and enabling technology

Independence and objectivity

Planning
and risk 

identification

Strategy
and risk
assess-
ment

Execution
Conclusion

and
reporting

Executing our audit and service delivery approach
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Delivering on our commitments to Management, the Audit Committee/Board of Directors, investors and other 
stakeholders

Clearly established and applied relationship protocols throughout the process
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Our service approach (cont’d)
Global Audit Methodology

STEP 03

Planning and risk 
identification

Strategy and
risk assessment

Execution

Conclusion
and reporting

The key deliverables:

• Establish and 
confirm our 
understanding of 
the entity

• Identify the 
scope of our 
services

• Assess internal 
control at the 
entity level and 
identify and 
understand 
business and 
other risks 
(including IT 
environment 
complexity and 
fraud risks)

• As part of our 
audit planning, 
design our 
services to 
address risks and 
their financial 
statement 
implications 

• Establish and 
design a portfolio 
of audit 
procedures (both 
tests of controls 
and journal 
entries, and 
substantive and 
general audit 
procedures) 

• Procedures 
customized based 
on Almodawat 
Specialised 
Medical Company 
‘s significant 
accounts, 
disclosures and 
classes of 
transactions, as 
well as our 
assessment of 
risk, including the 
risk of fraud

• Understand and 
evaluate IT 
general controls

• Perform 
walkthroughs, 
understand the 
financial 
statement close 
process and select 
controls 
to test

• Emphasis on 
testing and 
relying upon your 
controls

• Execute our 
audit procedures 
Drawing upon 
our 
understanding of 
the business and 
our risk 
assessment

• Tests of controls, 
when 
appropriate

• Tests of journal 
entries and other 
mandatory fraud 
procedures

• Substantive 
procedures 
(substantive 
analytical 
procedures and 
tests of details) 
of significant 
account balances 
and transactions

• General audit 
procedures

• Continuous 
communication, 
both internally 
and with you 

• Review 
reports/audit 
opinions on 
financial 
statements

• Management 
letters designed 
to bring 
to your attention 
significant audit 
and system and 
control issues

Step 1

Step 2

Step 3

Step 4
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Our service approach (cont’d)

Good working relationships

• Listen more than talk 

• Understand your style and communication 
preferences

• Communicate internally and externally

• Avoid surprises

• Ask how to serve you better

• Readiness to work in your premises

Communication

• Provide honest and direct communication

• Deliver project face to face with work plan 
and confirm expectations

• Don't over complicate — have ability to 
explain issue, approach and rationale to 
the Management

• Clearly defined roles of EY team members

Speed of response

• Return your calls promptly, even if we do 
not have the answer immediately

• Understand your expectations of how soon 
an answer is needed

• Update you frequently

• Follow through on project completion

High calibre people

• Co-develop expectations 

• Provide advice and judgment, not just 
information

• Knowledge is a building block and not the 
complete package

• Accountable and accept responsibility

• Understand technical and business issues

• Account planning sessions

Our quality client service approach

Client satisfaction

Quality
service

Dire
ct

R
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ive
ness

Team
player

Knowledgeable

Clientsatisfaction

Client satisfaction



EY Digital Audit 
The audit of the 
future

07



Almodawat Specialised Medical Company Confidential — All Rights Reserved — EY 40

Our powerful data analyzers 
EY Helix Suite 

Sales

Trade
receivable

Cash 
receipts

Cash

Cash 
payments

Trade
payable

Gross
margins

Cost of
goods sold

Inventory

Journal entry 
testing audit 

program 
General Ledger 

Analyzer*

Purchase

Auditing Revenue and 
Receivables

• General Ledger Analyzer*

• Trade Receivables 
Analyzer

• Revenue and Trade 
Receivables Analyzer*

Auditing Payroll

• General Ledger Analyzer*

Auditing Fixed Assets

• General Ledger Analyzer*

Auditing Trade Payables and 
related expenses

• General Ledger Analyzer*

• Trade Payables Analyzer

• Purchases and Trade 
Payables Analyzer*

Auditing Inventory and Cost 
of goods sold

• General Ledger 
Analyzer*

• Inventory Analyzer

We are using new 
techniques to gain a deeper 
understanding of data, be 
more relevant, and provide 
richer insights and a more 
forward-looking picture of 
our client’s business. We use 
a company’s audit-relevant 
data in EY Helix to help us …

…better 
understand 
our client’s business 
and processes

…focus on the 

risks and issues 
that matter

…identify 

relevant business 
insights

General ledger

Subledger

Specific data

Process data

C
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e

n
t

d
a
ta General Ledger 

Analyzer

Subledger 
Analyzer

PPE & Payroll 
Analyzer

Process Mining 
Analyzer

The analysis 
supports drill-down 
to the underlying 
Transactions

Better questions 
enable better audit 
focus

This analysis is a 
core part of our 

Revenue and Trade 
receivables audit 

program

* General Ledger Analyzer is a separate tool used mandatorily on all of our audits through which we are able to analyze the full Journal Entry data. 

Our account-based data analytic audit programs

80,000+
Deployment of EY Helix data 
analyzers on audit engagements 
over the last year 
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A market-leading digital audit 

EY Canvas

Dashboard

Mobile
Portal

Digital Audit

Connecting
teams and companies

Digital G.A.M

AI

Analyzing
data, including
with emerging 

technology

Automating
audit processes 
and procedures

EY Canvas Automation Hub
EY Helix Data Analyzer 

Library

Your Business is 
at the center of 

the 

EY Digital 
Audit

Execution
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4. Driving value

T
hrough the digital client experie

nce

We have aligned our audit approach to the client requirements and have reflected on the key messages we heard from you 
during the tender process. We will bring you an audit that is forward-thinking, efficient and focused on the things that matter to 
you and to your stakeholders. As we co-create the client audit for the future, we will aim to keep data analysis and intelligent 
technology at the heart of our audit process, to keep both scrutiny and process fluid and free from disruption.

We start the audit with a top-down risk assessment considering financial, operational, regulatory and strategic risks and their 
impact on reporting and disclosure.

Uniquely, EY has ONE global audit methodology, ONE global data analytics suite and ONE global audit platform integrating all 
of EY to best support a truly digital audit approach. By utilizing the latest technological developments and embracing digital 
innovation through analytics and robotics, we are changing the profile of our audits.

Key features of our approach

Transparent

Globally consistent

Risk-based

Truly digital

Efficient

No surprises

2. Automating

Audit procedures and processes

3
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Driving Value to the client

The successful running of EY audit tools - at all the largest audits globally - demonstrates 
how your audit will be enhanced through our cutting-edge tools and technology that is 
tried and tested with your peers
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EY Digital Audit
Robotics Process Automation (RPA)

Our pilots include:

We are currently using RPAs across various platforms. 

Enhanced automation has been a key component in the development of EY 
Canvas and EY Helix, which now allow us to further improve audit quality and 
accuracy through the incorporation of Robotics Process Automation (RPA) in 
our Audit execution. EY has formed a centralized Automation Center of 
Excellence, a dedicated team of highly qualified Automation engineers and 
Process consultants, to enhance the RPA opportunity across the organization. 

Innovation workshops on our largest clients to identify routine audit 
procedures that can be automated

Developing discrete RPA objects to help automate routine, non 
complex and non-judgemental audit procedures such as loading client 
data to our analytical tools and sampling

Transforming our audits of funds in the financial services sector 
through automation

Automating the production of audit-ready work papers across the 
portfolio of statutory audits of our largest clients

We have been running an RPA 
in MENA for 6 years withmore 

than 176,800 executions

RPA

EY has pioneered new tools and ways of working:

The differentiators that EY Canvas and EY Helix provide allows EY to drive 
further advances in technology to the audit unlike any other firm.

• As all audit coordination and execution flow through our single way of 
working and single technology, we are able to maximize our use of new 
technology including Robotics Process Automation and Artificial 
Intelligence. 

• This enables our audit to deliver more quality and greater insights to 
Almodawat Specialised Medical Company
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Fair and transparent fees

• Almodawat Specialised Medical Company is a Priority 
Account for EY. Our philosophy throughout our service 
relationship with you will be to provide quality services 
for a fair and competitive fee. We strive to keep our 
fees at a reasonable level, consistent with professional 
standards and market trends. The intent of our fee 
structure is to demonstrate our capabilities and 
commitment to establishing a long-term relationship 
with Almodawat Specialised Medical Company 

• Billings will be made based on a mutually agreed 
schedule of billing

• We will define our expectations in terms of the 
cooperation required from you

Fair and transparent fees

• We understand that you take your relationship with 
your independent audit provider very seriously and are 
looking for a firm that has the ability and desire to form 
a long-lasting business relationship

• Successful relationships link value received to fees 
paid. While we realize fees are a component in your 
decision, we anticipate you will, first and foremost, 
select the firm that is most qualified to serve you, and 
offers the greatest quality and audit service

• A fair fee arrangement should help you achieve your 
expectations. This requires an understanding of how 
fees and value correlate and the resultant impact on 
risk, as well as a clear articulation of how value is 
defined, tracked, measured and communicated

Value dimension

Audit of Financial 
Statements

Management Letter
Data Analytics

Insights
Access to Knowledge 

Portal

Fair Value Fees

We are committed to 
providing you with the 
maximum value for your 
business at a fee that is 
competitive in the market 
place. We intend to continue 
to be a long-term partner for 
you and therefore seek a fee 
that is mutually acceptable 
over the long-term
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Fees 

Services Fee (SAR) الرسوم بالريال السعودي 

Audit of the financial statement for the 
year ending 31 December 2025

SR 260,000 ريال سعودي260,000 ديسمبر 31مراجعة القوائم المالية للسنة المنتهية في 

م2025

Non-recurring one time fee for the review 
of the opening balances

SR 50,000 ريال سعودي 50,000 رسوم لمرة واحدة وغير متكررة المتعلقة بمراجعة الأرصدة 

الافتتاحية 

Review of the quarterly interim 
condensed financial statements for the 
periods ending 30 September 2025, 31 
March 2026 and 30 June 2026

SR 135,000
(SR 45,000 per 

quarter)

ريال سعودي 135,000

ريال سعودي 45,000)

(لكل ربع

ة فحص القوائم المالية الأولية الربع سنوية للفترات المنتهي

يونيو 30م، و2026مارس 31م، 2025سبتمبر 30في 

م2026

Annual Tax/Zakat Filings 25,000 25,000 الزكاة/الإقرارات السنوية للضرائب

Transfer Pricing (TP) disclosure form 7,500 7,500 نموذج الإفصاح عن تسعير التحويل

Certification Transfer Pricing (TP) 
disclosure form

7,500 7,500 شهادة نموذج الإفصاح عن تسعير التحويل

Monthly Withholding Tax – per return 2,500 2,500 لكل إقرار–ضريبة الاستقطاع الشهرية 

Annual withholding Tax return 3,500 3,500 الإستقطاعالإقرار السنوي لضريبة 

Total 491,000 491,000 المجموع

Note: The above fees exclude VAT and other applicable taxes which will be billed separately.

Any Travel and out-of-pocket expenses incurred will be billed on actual amounts.

This proposal is subject to EY internal Independence and client Acceptance Procedures, which is still undergoing as of proposal date.

Moreover, the above fee quote are based on our basic understanding of the nature of the Company and underlying operations and will be subject 
to revision shall the actual results differ from our understanding.

A charge equal to 3% of our fees is added in our quoted fee/composite hourly rates to cover estimated costs associated with the development 
and use of technology in the delivery of our services.

Our fees are charged on the basis of time occupied and expenses incurred having regard 
to the degree of responsibility involved and the experience and skill required for the audit 
of the financial statements of the Companies. The fee estimate assumes we will receive 
appropriate assistance from your staff in preparation of schedules and other matters, and 
that this assistance is on a timely basis.

Team structure mix

% of Executive Involvement (Hours) % of Executive Involvement (Hours)

Staff 
42%

Senior Auditors 29%

Other Support 
8%

Partners 7%

Engagement Managers 6%

Engagement Directors 5% Subject Matter Experts 3%

Interim audit 
and hard close 

36%

Final audit 
25%

Quarterly 
reviews 

24%

Planning audit 
11%

Site visits 3% Operations meeting 1%

750
hours

750
hours
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Managing Partner, 
KSA Leader

Tel :    +966 12 221 8400 
Mobile :    +966 56 922 4220
Email :    Ahmad.Reda@sa.ey.com

Background 
• CPA from Colorado Board of Accountancy

• Membership of SOCPA (Saudi Organization for  
Certified Public Accountants)

Ahmad I. Reda

Professional experience
• Ahmed joined EY in 1996 as a trainee upon 

graduation from King Abdul Aziz University and has 
worked in all 3 offices in Saudi Arabia. 

• Ahmed was seconded to EY UK for two years (2004 
to 2006). During which, Ahmed was in charge of 
various significant projects/assignments. 

• In 2007, Ahmed was promoted as a Partner in the 
firm where he had a large portfolio of major 
projects.

• Currently Ahmed is leading two fast growing sectors 
in MENA, Consumer Products & Retail (CPR), and 
Telecommunications, Media & Technology (TMT).   
Responsibilities include:

• Build the right structure;

• Ensure Global knowledge and connectivity;

• Assess the market needs in terms of the best needed 
solutions;

• Manage Mega Projects in terms of Strategy, Digital, 
Transformation, Performance Improvement, 
Financial Advisory related, opening new markets at 
regional and Global level.

• In addition to his current role, in 2009, Ahmed was 
promoted as the Managing Partner of Jeddah Office 
with the responsibility of whole EY operations in the 
Western Region of Saudi Arabia
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Senior Principal — Assurance
Jeddah Leader

Tel : +966 12 221 8520 
Mobile : +966 56 330 68787
Email : Qaiser.malik@sa.ey.com

Background 
• Qaiser is a Senior Principal in EY - Assurance. He 

joined EY in 2007 and is based in Jeddah Office 
since then. Qaiser is Assurance Leader for Jeddah 
office.

Qualifications and professional affiliations
• Qaiser is a fellow member of Institute of Chartered 

Accountants of Pakistan (ICAP) and also holds 
Masters degree in Commerce from University of 
Punjab – Pakistan

• Conducted audits of various high profile clients 
including financial institutions, banks, energy and oil 
sector clients. He is also a member of IFRS MENA 
Desk, where he regularly advises the teams on IFRS 
related technical matters

Professional experience 
• Qaiser’s career in the public accounting and financial 

advisory services extends over 17 years across the 
Middle East and Pakistan

• He was involved in auditing one of the largest 
banking client in Saudi Arabia for several years

• He was also involved in the audit of the financial 
statements of the groups and the companies where 
the IFRS is first time implemented

• Qaiser has extensive knowledge of IFRS and industry 
specific issues and in ensuring the technical quality 
of all client deliverables and compliance with the 
reporting standards and interpretations such as IFRS

• His experience in the areas of auditing assignments 
have proven to be of significant advantage to 
multinational as well as local clients seeking 
strategies to improve their business, streamline 
their operations, managing their risks and 
exposures, and enhancing profitability

• At EY, he has been involved in the audit of 
diversified industry sectors such as :

• Banking and Asset Management

• Construction and contracting

• Energy and utilities

• Manufacturing and trading

• Retail and shipping

• Hospitality and leisure

• Electronics

Muhammad Qaiser
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Senior Manager 
Audit, Jeddah Office

Tel : +966 12 286 9844 ext. 12844 
Mobile : +966 54 369 7853 
Email : sarah.qasemmuthna@sa.ey.com 

Background 
• Sarah joined Jeddah Office in 2017 as an audit 

associate under the Graduate Program and currently 
has the role of audit senior manager. 

Qualifications and professional affiliations
• Sarah is a Certified Public Accountants licensed by 

Montana Board of Public Accountancy since 2017

• She holds a Master degree in Accounting from the 
University of Montana in the United States and is IFRS 
accredited 

Professional experience 
• Sarah has gained extensive experience in auditing 

large clients, specially in the financial sector

• Sarah has sound knowledge of International Financial 
Reporting Standards (IFRS) issued by the International 
Accounting Standards Board (IASB), and International 
Standards on Auditing and US GAAP. 

• Sarah is primarily responsible for financial services 
clients. Some of the clients handled by Sarah in 
Jeddah office include the following:

• Saudi National Bank

• Bank Aljazira

• Abdul Latif Jameel Group

• SEDCO Capital

• Alkhabeer Capital

• Initial Group

• Del Monte

• Global Environmental Management

Sarah Qasem Muthna
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A professional’s failure to comply with applicable 
professional independence requirements will generally 
factor into promotion and compensation decisions and 
may lead to other disciplinary measures.

Global Independence has deployed several global 
applications, tools and processes to support member 
firms, professionals and other employees in complying 
with independence policies.

Global Independence Policy

The EY Global Independence Policy contains the 
independence requirements for member firms, 
professionals and other personnel. It is a robust policy 
predicated on the IESBA Code and supplemented by more 
stringent requirements in jurisdictions, where prescribed, 
by the local legislative body, regulator or standard-setting 
body. The policy also contains guidance designed to 
facilitate an understanding and the application of the 
independence rules. The EY Global Independence Policy is 
readily accessible and easily searchable on the EY 
intranet.

Global Independence System

The GIS is an intranet-based tool that helps EY 
professionals identify the entities from which 
independence is required and the independence 
restrictions that apply. Most often, these are listed audit 
clients and their affiliates, but they can also be other types 
of attest or assurance clients. The tool includes family-tree 
data relating to affiliates of listed audit clients and is 
updated by client-serving engagement teams. The entity 
data includes notations that indicate the independence 
rules that apply to each entity, helping EY people 
determine the type of services that can be provided or 
permissible interests or relationships.

Independence practices

The Global Vice Chair of Independence leads and oversees 
the Global Independence function, a component of our 
Global Q&RM group. The GMP — Q&RM oversees the Global 
Vice Chair of Independence. The Global Independence 
function coordinates a network of member firm 
independence leaders and is responsible for establishing 
independence policies, procedures, compliance, 
monitoring, training, consultation and communication to 
guide member firms in applying, interpreting and 
complying with applicable auditor independence rules.

Professionals working in the Global Independence function 
also have responsibility for developing the tools, 
technology and programs that enable member firms to 
monitor compliance with independence rules and policies.

EY policies and processes are designed to enable member 
firms and professionals to comply with the independence 
standards applicable to specific engagements, including, 
for example, independence standards under the 
International Federation of Accountants (IFAC) Code of 
Ethics and local independence standard setting bodies. All 
professionals and certain other employees are required to 
participate in annual independence learning, to help 
maintain EY’s independence when performing services for 
audit clients.

The goal is to help our people understand both their 
personal and EY’s obligations to be free from interests 
that might be regarded as being incompatible with 
objectivity, integrity and impartiality in serving an audit 
client.

We consider and evaluate independence from several 
relevant perspectives including the financial relationships 
of both member firms and covered persons (as defined by 
applicable professional standards), employment 
relationships, business relationships, the potential non-
audit services that are provided to audit clients, partner 
rotation, fee arrangements, Audit Committee pre-approval 
where applicable and partner remuneration and 
compensation.

Independence practices
The goal is to help our people understand both their personal and EY’s obligations to be free from interests that might 
be regarded as being incompatible with objectivity, integrity and impartiality in serving an audit client.
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Independence practices (cont’d)

Business Relationship Independence Data 
Gathering and Evaluation Tool (BRIDGE)

EY people are required to use BRIDGE in many 
circumstances to identify, evaluate and obtain advance 
approval of a potential business relationship with an audit 
client and other entities subject to independence 

restrictions, thereby supporting compliance with 
independence requirements.

Global Monitoring System

The GMS is another important global tool that assists in 
identifying proscribed securities and other impermissible 
financial interests. Professionals ranked as manager and 
above are required to enter details about all securities they 
hold, or those held by their immediate family, into the 
GMS. When a proscribed security is entered or if a 
security, they hold becomes proscribed, professionals 
receive a notice and are required 

Global Internal Audit (GIA) Team

Global Internal Audit (GIA) Team conducts an array of 
testing and member firm visits to assess compliance with 
several independence matters, including reviewing for 
non-audit services, business relationships with audit 
clients, and financial relationships of member firms. 
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the performance and documentation of engagement 
quality reviews provide specific guidelines on the nature, 
timing and extent of the procedures to be performed, and 
the required documentation evidencing their completion. 
Our Regional PPD approves all engagement quality review 
assignments for listed companies and those considered 
higher risk.

Effectiveness of quality control system

EY has designed and implemented a comprehensive set of 
global audit quality control policies and practices, as 
described herein. These policies and practices meet the 
requirements of the International Standards on Quality 
Control issued by the International Auditing and Assurance 
Standards Board (IAASB). Each member firm is individually 
responsible to its clients and is required to adopt these 
global policies and procedures, supplementing them as 
necessary to comply with local laws and professional 
guidelines and to address specific business needs. Each 
member firm is also required to execute the EY global 
Audit Quality Review (AQR) program and annually 
evaluates whether its system of audit quality control has 
operated effectively in a manner so as to provide 
reasonable assurance that the member firm and its 
personnel comply with applicable professional and EY 
standards and regulatory requirements.

All member firms have executed the AQR program. The 
results of each member firm’s AQR program and external 
inspections are evaluated and communicated within EY to 
provide the basis for continuous improvement in audit 
quality, consistent with the highest standards in the 
profession.

System of quality management 

International Auditing and Assurance Standards Board 
(IAASB) issued ISQM 1,a revised standard that moves 
towards a risk-based approach. ISQM 1 requires audit 
firms to design, implement, monitor, and assess the 
overall system of quality management (SQM) that provides 
reasonable assurance quality objectives. 

EY organization’s approach is to implement SQM that is 
consistently applied across the entire network of member 
firms. A globally consistent SQM helps to facilitate audit 
quality and consistent execution. 

Internal quality control systems

EY’s reputation for providing high-quality professional 
audit services independently, objectively and ethically is 
fundamental to our success as independent auditors. EY 
teams deliver high-quality audits, using a data-driven 
approach, with independence, integrity, objectivity and 
professional skepticism. These are fundamental attributes 
of a high-quality audit.

At EY, our role as auditors is to provide assurance on the 
fair presentation of the financial statements of the 
companies we audit. We bring together qualified teams to 
provide our services, drawing on our proven experience 
across industry sectors and services. We continually strive 
to improve our quality and risk management processes so 
that the quality of our service is at a consistently high 
level.

We recognize that in today’s environment — characterized 
by continuing globalization and the rapid movement of 
capital — the quality of our audit services has never been 
more important. 

While the market and stakeholders continue to demand 
high-quality audits, they also demand increasingly efficient 
and effective delivery of audit services. In addition to the 
investment mentioned, EY continues to seek ways to 
improve the effectiveness and efficiency of its audit 
methodology and processes, while improving audit quality.

We work to understand where our audit quality may not be 
up to our own expectations and those of stakeholders, 
including external audit firm regulators. We seek to learn 
from external and internal inspection activities and to 
identify root causes of adverse quality occurrences to 
enable us continually to improve audit quality, and we 
believe that taking effective and appropriate actions to 
improve quality is important.

Engagement quality reviews 

Engagement quality reviews are performed by audit 
partners in compliance with professional standards for 
audits of all listed companies and those considered higher 
risk. Engagement quality reviewers are experienced 
professionals with significant subject matter knowledge. 
They are independent of the engagement team and able to 
provide objective evaluation of significant accounting, 
auditing and reporting matters. In no circumstances may 
the responsibility of the engagement quality reviewer be 
delegated to another individual.

The engagement quality review spans the entire 
engagement cycle, including planning, risk assessment, 
audit strategy and execution. Policies and procedures for 

Internal quality control systems

How can a high-quality audit help 
provide certainty in uncertain times? | 
EY - Global

https://www.ey.com/en_gl/assurance/high-quality-audits-bring-confidence-to-capital-markets
https://www.ey.com/en_gl/assurance/high-quality-audits-bring-confidence-to-capital-markets
https://www.ey.com/en_gl/assurance/high-quality-audits-bring-confidence-to-capital-markets
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Audit partner rotation

• To monitor partner rotation requirements effectively, 
member firms have tools with which they track 
rotation within their respective firms. We also have 
implemented a process for rotation-planning and 
decision-making that involves consultation with, and 
approvals by, the Professional Practice and 
Independence professionals.

• We maintain a “living” rotation document which sets 
out the current and potential future roles of the key 
partners and other senior members of the global team. 
In this document we address succession plans for all 
key senior roles on the engagement team which we will 
use to ensure that any team changes that are made 
are in line with our future strategy to continue to 
provide Almodawat Specialised Medical Company with 
the very best available resources. This will include 
moving our people to the right geographies to serve 
Almodawat Specialised Medical Company and its 
subsidiaries as the business continues to evolve. We 
will leverage the depth of sector skills and experience 
to ensure that we are not reliant on a small number of 
key individuals at any location.

• Member firms comply with the audit partner rotation 
requirements of IFAC and each individual country’s 
standard setter and/or regulator. EY supports audit 
partner rotation because it allows us to further 
strengthen our team with additional expertise and 
promotes independence from company Management. 

• For listed companies where rotation of the audit 
partner is not mandated by local independence 
regulation, or is less restrictive than the IFAC 
requirements, the Global Independence Policy requires 
the lead engagement partner and the independent 
reviewer be rotated after seven years. For a newly 
listed audit client, the lead engagement partner and 
the independent reviewer may remain in place for an 
additional two years before rotating off the team, 
regardless of the time they served prior to the listing. 
Following rotation, the partner may not resume the 
lead or independent review role until a minimum of two 
years has elapsed.



Almodawat Specialised Medical Company Confidential — All Rights Reserved — EY 56

SAQ comprises six pillars that structurally frame the Assurance service line purpose of serving the public interest, to 
create long-term value and build a better working world. Serving the public interest is seen as the foundation of SAQ. 
Each pillar is summarized below.

Sustainable Audit Quality: the six pillars

Tone at the top 

The internal and external messages sent by EY leadership, including audit partners, that establish and 
encourage a culture based on a commitment to quality, a dedication to continuous improvement, an 
emphasis on values, a global mindset and the importance of teaming.

The Sustainable Audit Quality (SAQ) program
To support auditors in fulfilling their purpose, in 2015, the EY organization created the SAQ program, which provides 
a framework to help address the evolving risks of the audit. SAQ is a globally consistent approach to sustaining high-
quality audits across the EY network. It has required significant investment and created positive change for EY 
auditors and the companies audited.

Exceptional Talent

A commitment to invest in diverse and talented individuals covering recruitment, retention, 
professional and personal development, performance assessment, career progression and wellbeing.

Audit technology and digital 

How the EY Digital Audit is setting the standard for the data-driven approach to an audit, combining 
leading-edge digital capabilities, a stakeholder focus and a commitment to quality.

Simplification and innovation 

How the EY organization is simplifying and standardizing the approach used by EY auditors and 
embracing emerging technologies to improve the quality, consistency and efficiency of the audit.

Enablement and quality support 

How EY teams are being helped to manage them responsibility to provide high-quality audits. This 
includes efforts to support them through coaching, root cause analysis and quality management 
standards.

Accountability 

The systems and processes in place to help EY people take responsibility for carrying out high-quality 
work at all times. This discusses the measurement of audit quality, reward and recognition initiatives, 
the Accountability Framework and the Global Audit Quality Committee.



EY  |  Building a better working world 

EY exists to build a better working world, helping to create 
long-term value for clients, people and society and build trust 
in the capital markets.

Enabled by data and technology, diverse EY teams in over 150 
countries provide trust through assurance and help clients 
grow, transform and operate.

Working across assurance, consulting, law, strategy, tax and 
transactions, EY teams ask better questions to find new 
answers for the complex issues facing our world today.

EY refers to the global organization, and may refer to one or 
more, of the member firms of Ernst & Young Global Limited, 
each of which is a separate legal entity. Ernst & Young Global 
Limited, a UK company limited by guarantee, does not provide 
services to clients. Information about how EY collects and uses 
personal data and a description of the rights individuals have 
under data protection legislation are available via 
ey.com/privacy. EY member firms do not practice law where 
prohibited by local laws. For more information about our 
organization, please visit ey.com.

The MENA practice of EY has been operating in the region 
since 1923. For over 100 years, we have grown to over 8,000 
people united across 26 offices and 15 countries, sharing the 
same values and an unwavering commitment to quality. As an 
organization, we continue to develop outstanding leaders who 
deliver exceptional services to our clients and who contribute 
to our communities. We are proud of our accomplishments 
over the years, reaffirming our position as the largest and 
most established professional services organization in the 
region.

© 2024 EYGM Limited.

All Rights Reserved.

ED None

This material has been prepared for general informational 
purposes only and is not intended to be relied upon as 
accounting, tax, legal or other professional advice. Please 
refer to your advisors for specific advice.

ey.com
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