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Brief Overview

Service Equipment Co. was established in 1980 to meet the growing
demand for service center and fuel station equipment in the Kingdom of
Saudi Arabia. Over the years, the Company has become a leading
distributor, with a strong presence across all regions of the Kingdom
supported by a strategic footprint and an advanced distribution network.

The Company focuses on four main pillars:

Supply Installation

Installation and
commissioning carried
out by specialized teams

Providing service center
and fuel station equipment
of the highest quality,
supported by advanced to ensure optimal
and reliable solutions. system performance.

£ b X

Training After-Sales Services

Certified training programs
designed to enhance team
capabilities and elevate
service standards.

Professional services including
preventive maintenance and
emergency technical support

to ensure operational continuity
and achieve customer

™
qgj[@ satisfaction. E.
||asa &

The company delivers integrated solutions that enable its customers
through advanced systems and skilled technical teams.

With a strong commitment to continuous innovation to meet evolving
market demands, the company achieved significant accomplishments at
both operational and strategic levels during 2025. These included
restructuring certain operational processes and enhancing team
efficiency, contributing to improved operational performance.

The company also achieved notable growth in operational efficiency,
alongside the development of the @ GLOBAL trademark, which includes
service equipment as part of its strategic direction. This enhances
product quality and strengthens the company’s competitiveness over the
long term.

Customer Satisfaction
Rate
Program
+Ao during the year

Improvement in
Operational

Installations o
+ during the year EfflCIEﬂCY

Technical & Operational
Visits

+ Visits
during the year

Training Programs

Installations Completed

Service Equipment Co. 08



Chairman’s Message

Toward New Horizons

Dear Shareholders of Service Equipment Co.,

As we conclude the fiscal year ended 31 December 2025, | am pleased to
present the Board of Directors’ Report, outlining the Company’s
performance and financial results, as well as the key operational and
strategic developments achieved during the year.

In light of the rapid developments within the sector, the Board of
Directors closely monitored market trends and evolving business
conditions to enhance the Company’s ability to adapt, maintain stability,
and ensure business continuity.

During 2025, the Company continued its journey toward balanced growth
and operational excellence by expanding its range of services and
products to meet customer needs according to the highest quality
standards. Efforts were also intensified to improve operational
efficiency and strengthen the Company’s market presence, reinforcing
its position as a leading and reliable partner in the sector.

In alignment with Saudi Vision 2030, the Board directed the Company
toward building a solid business foundation and strengthening its
readiness for future growth phases, following a balanced approach that
keeps pace with sector developments.

On behalf of the Board of Directors, | extend my sincere appreciation to
our valued shareholders for their continued trust and support. | also
express my gratitude to the Board members, executive management, and
all employees for their dedication and commitment, which
contributed to advancing the Company toward new horizons.

Ahmed 0. Balubaid
Chairman of the Board

09 Board Report Service Equipment Co. 10



CEO’s Message

Dear Shareholders of Service Equipment Co.,

T0wa I'd Greater On behalf of the Executive Management, | am pleased to present the
= = mg = Board of Directors’ Report for the fiscal year ended 31/12/2025, which
EffICIency & Stablllty highlights the Company’s operational and financial performance, as well

as the key strategic developments achieved during the year.

Throughout 2025, the Board of Directors and Executive Management
focused on enhancing operational stability and improving performance
efficiency amid evolving market conditions. These efforts supported sus-
tainable growth and were reflected in the Company’s commercial perfor-
mance, with individual sales increasing by 110% and government sales
growing by 192%.

From a governance perspective, the Board of Directors worked on
reinforcing strategic and exclusive partnerships with suppliers and
commercial partners by developing internal policies and operational
frameworks aligned with best corporate practices. These initiatives
contributed to improving procedural clarity and enhancing
decision-making efficiency across all levels.

Rl

In line with Saudi Vision 2030, the Executive Management remains
committed to strengthening the Company’s future readiness, expanding
its business scope, and supporting a flexible operational model that
enables sustainable growth and adaptability to future market
developments.

- f—'r""?-/

In conclusion, | extend my sincere appreciation to the Chairman and
members of the Board of Directors, our valued shareholders and
partners, and all employees for their continuous efforts and dedication in
supporting the Company’'s stability and advancing its strategic
objectives.

_MII

Majed A. Balubaid
Chief Executive Officer

11 Board Report Service Equipment Co. 12



Year Slogan

Experience that Leads
to Achievement

In 2025, Service Equipment Co. achieved tangible milestones that
reinforced its position as a leading provider within the sector. The year
was marked by operational growth, improved efficiency, and
strengthened business sustainability.

Throughout the year, the Company accomplished several qualitative
achievements, including expanding its customer base, establishing
strategic partnerships, and developing its private brand @ GLOBAL to
include service center equipment. These efforts contributed to enhancing
product quality and strengthening the Company’s competitive position in
the market.

The Company continues to advance its operational capabilities, with

a strong focus on delivering high-quality solutions and improving Instaued During

customer experience to achieve balanced and sustainable growth for its

stakeholders. 2025

k6
In 2025, The Executive Management concentrated on + 6 4 0 0 @ + 6 5 0 0?

strengthening operational discipline, enhancing process

efficiency, and building more mature institutional foundations Various Garage Equipment 0il & Lube Equipment
aligned with the standards of a listed company prepared for

sustainable growth.

Ehab Sobhi + 6 0 0

Chief Operating Officer
a a Hydraulic Lift
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About the Company

Service Equipment Co. was founded in 1980 to meet the growing needs of
the market, coinciding with the comprehensive development boom
witnessed by the automotive sector in the Kingdom at that time.

The Company’s journey began with a pioneering hands-on experience in
operating a high-standard service center equipped with advanced
technologies that were, at the time, ahead of their era. Building on this
success, the Company adopted a strategic vision to make such
advanced equipment more widely accessible within the local market,
particularly in light of the rapid growth of the automotive sector in the
Kingdom.

Over the years, the Company continued its expansion and development,
extending its activities to include fuel station equipment in addition to
service center equipment and accessories.

Today, Service Equipment Co. combines decades of experience with a
spirit of innovation to deliver high-quality solutions and continuous
after-sales support, supported by its extensive network comprising main
branches across the Western, Central, and Eastern regions, in addition to
an advanced distribution network that covers all regions of the Kingdom.

Paid-up Capital

The authorized capital amounts to SAR 50,000,000 (Fifty Million Saudi
Riyals). The paid-up capital amounts to SAR 24,000,000 (Twenty-Four
Million Saudi Riyals), divided into 2,400,000 ordinary shares with equal
value, at a nominal value of SAR 10 per share.

PO

Our Vision

To be the leading provider of
after-sales services in the
Kingdom, recognized for
delivering reliable support,
expert training, and
future-ready solutions, while
offering equipment aligned
with evolving market needs.

©

Our Mission

To deliver integrated
solutions that combine

high-quality equipment with
exceptional after-sales
services, ensuring reliable,
end-to-end support that
enhances customer
performance and operational
efficiency.

Our Values

899,
©

Professionalism

We operate with integrity,
accountability, and
excellence in every aspect
of our work.

Quality

We deliver products and
services that reflect the
highest standards and
consistently meet
international benchmarks.

%

Commitment

We are dedicated to fulfilling
our promises, ensuring
reliability, and building
long-term partnerships.

Service Equipment Co. 16



Our Journey
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1980

Establishment of
Service Equipment Co.

Entry into the fuel
equipment sector

ony on to a Limited
Liability Company (LLC)

2020
B

pansion of the
's branches
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Authorized Distributor
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Conversion to a Closed
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©vraC
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Authorized Distributor
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2025
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Core Business Activities

Service Equipment Co. specializes in providing garage equipment and Geographic Presence:
fuel station equipment, along with related services to service centers

across the Kingdom, through the following key operational activities:
Jeddah

e Equipment Import e Equipment Sales ¢ Equipment Supply e After-Sales Services An Naseem, King Abdullah
Road 23236, Head Office.

Services:

Site Inspection

Conducting site assessments prior to installation to identify client
requirements and necessary preparations, such as civil works or electri-
cal connections, ensuring the site is fully ready for equipment operation
upon installation.

Dammam

Al Muhammadiyah, Omer
bin Abdulaziz Road.

Supply and Delivery
Sourcing equipment from trusted manufacturers and ensuring safe and
timely delivery to any location within the Kingdom.

Western Region

Central Region

Installation and Commissioning Eastern Region
Comprehensive execution of equipment installation by certified techni-
cians, including safety testing and compliance verification to ensure ad-
herence to applicable standards.

Maintenance and Repair
Specialized technicians providing preventive maintenance and emergen-

cy technical support to minimize downtime. This includes maintaining Riyadh

ready stock of spare parts and utilizing digital tools to monitor perfor- Al Salihiyah, Al Kharj Road
mance and anticipate potential failures. 12874,

Training and Handover @iyadh

Providing comprehensive training to users to ensure proper and safe op- Al Amal, Al Qarinah Road
eration of equipment, supported by internal training programs, educa- 12644,

tional materials, and operating manuals.

19 Board Report Service Equipment Co. 20




Our Products

A/C Service
and Diagnostic
Equipment

®

Hand
and Special Tools

Tl

Air Compressors Fuel Station Equipment
and Car Wash Systems

Co O

Hydraulic Lifts Tire Service Equipment
and Garage Equipment

)

Lubrication
and Oil Equipment

Body Repair
and Paint Booth Systems

#

21 Board Report
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2025 Performance Highlights

Where Innovation Meets Reliability

During 2025, the Executive Management placed a clear
focus on enhancing operational performance and
strengthening organizational readiness across various
areas, within an integrated approach aimed at support-
ing operational sustainability and improving the quality
of services delivered to customers.

The Company also focused on advancing its operational
efficiency framework by improving responsiveness to
technical service requests, alongside implementing
continuous training programs for technical staff. In ad-
dition, standardized maintenance models were adopted
to enhance service delivery and ensure the sustainabil-
ity of operational performance over the long term

With respect to sales management, the Company
achieved notable growth across various segments,
with government sales increasing by 192% and individ-
ual sales rising by 110%. This reflects the expansion of
the customer base and the effectiveness of the market-
ing strategies implemented during the period.

On the supply chain front, the Company achieved a
measurable improvement in inventory management
efficiency, with inventory levels increasing by approxi-
mately 20% compared to 2024. This growth was driven
by increased business activity and the Company’s read-
iness to meet anticipated demand, in addition to sup-
porting supply continuity and ensuring the availability
of spare parts, thereby enhancing customer satisfac-
tion and operational continuity.

The Company also continued to strengthen its supplier
ecosystem by securing new certifications and onboard-
ing exclusive suppliers, contributing to an expanded
product portfolio and improved contractual terms.
From a logistics perspective, enhanced collaboration
with shipping partners led to improved operational effi-
ciency and a reduction in shipping costs by approxi-
mately 10%.

In response to the rapid developments within the
sector, the Company expanded its operational solutions
by introducing specialized equipment for servicing
electric vehicles, in alignment with market require-
ments and the objectives of Saudi Vision 2030.

As part of its strategy to strengthen its market position,
the Company continued to attract exclusive brands, be-
coming an authorized distributor for more than 25
brands through long-term strategic partnerships. This
has positively contributed to increasing market share,
strengthening customer confidence, and reinforcing
the Company’'s position as a trusted partner in the
market.

In 2025, the Company also launched its private brand
GLOBAL, offering a comprehensive range of profes-
sional equipment, including lifts, tire equipment, lathes,
air compressors, washing equipment, and air condi-
tioning systems. This initiative reflects the Company’s
commitment to the highest standards of quality and
innovation, further strengthening its market presence
and providing reliable and differentiated solutions to
customers.

Government Sales Change

192% A

Corporate Sales Change

22% ¥

Individual Sales Change

110% A

Service Equipment Co. 24



COI"pO rate Social RespﬂnSi bi llty National Talent Development Program

_ _ _ _ o A talent development program implemented in partnership with th Higher
In line with Service Equipment Company’s belief in its role toward the Institute for Paper and Industrial Technologies, providing employ-

ment, the Company remains dedicated to adopting community initiatives
that reflect its social responsibility and reinforce its commitment to soci-
etal values. During 2025, the Company implemented a number of impact-
ful programs and initiatives that contributed to supporting the communi-
ty and enhancing its positive impact, as outlined below:

National Talent
Development
Program

Health
Awareness
Initiative

Food Basket
Initiative

Vaccination &
Preventive Health
Campaign

Eid Clothing
Initiative

School Clothing
Initiative

Total Beneficiaries Total Volunteers
+400 +70
Beneficiaries Volunteers

25 Board Report Service Equipment Co. 26



Key Certifications & Accreditations
ISO 2001 - Quality Management System
ISO 45001 — Occupational Health and Safety Management System
DUNS Registered Certificate
GCC Authorized Economic Operator (AEO) Certification
Third Party Cybersecurity Compliance — CCC Certification

(Gl Ul sasdinldl aonkiy
e LA A a T n all

Accreditations & Achievements
N
k‘}"ccc AEO

As part of its commitment to applying the highest standards of quality
and administrative compliance, and achieving a tangible impact on oper-

ational performance and key performance indicators.
Service Equipment Co. obtained a number of awards and accreditations

that were directly reflected in its performance outcomes.
Operational Achievements Linked to Quality
These accreditations contributed to strengthening the Company’s institu-

tional framework and delivering measurable improvements across key

performance indicators, including:
Improved customer satisfaction through enhanced service quality

and after-sales processes

requests

Increased operational discipline and reduced error rates
Strengthened workplace safety standards and enhanced operational

emarenezs))  FROBINAIR GATX ®@mazr STANLEY

AMGO poocarR7) Ccarvec cenorer MO-TEC
M Ammcg

Authorized Partnerships
e — qulstar
mmrunrse (©mra
Wecuta
cufil Hydraulies
MATATAKITOYO
TORQUE TOOLS
Service Equipment Co. 28

@ srmioa
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Higher issue resolution rates and faster response to technical service

continuity

Fi

oh,
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The Company’s Future
Plans and Prospects

The company’s future plans and prospects represents an integrated
framework to enhance business growth and sustainability through reve-
nue diversification, operational efficiency improvement, and market ex-
pansion.

It is built on establishing long-term partnerships, developing internal ca-
pabilities, and capitalizing on commercial opportunities to create sustain-
able value, strengthen competitiveness, increase customer loyalty,
expand recurring revenue streams, and reinforce the Company’s position
as a reliable and innovative industry leader, while ensuring sustainable
growth and strong financial performance over the long term.

29 Board Report

Long-Term Strategic Partnerships

The Company focuses on building extended strategic relationships to
ensure stable revenue streams and reduce reliance on transactional
sales. This includes entering into long-term agreements with
government entities and major corporations, as well as securing
exclusive distribution arrangements with key partners. These
partnerships contribute to enhanced business stability and
predictable revenue generation. The Company also strives to
strengthen trust with its customers by training and qualifying its team
to remain fully knowledgeable about all equipment details, as well as
how to operate and maintain them efficiently.

Long-Term Strategic Partnerships

The Company aims to strengthen its market position and improve
margins through the development and expansion of private label
brands. This strategy reduces reliance on external suppliers, enhances
pricing flexibility, and includes strategic manufacturing partnerships to
reach new customer segments and increase overall market value.

Operational Efficiency and Cost Optimization

The Company aims to enhance operational performance by reviewing
and improving existing processes while integrating certain functions to
maximize resource utilization. This approach supports cost reduction,
profitability enhancement, and faster responsiveness to market
requirements.

Operational Efficiency and Cost Optimization

The Company is committed to expanding recurring revenue streams
and strengthening customer loyalty through the expansion of
maintenance contracts, increased spare parts sales, enhanced
technical support capabilities, and continuous improvement of
customer experience.

Geographic Expansion and Sales Channel Development

The Company seeks to expand its market presence by entering new
geographic markets and broadening sales channels to include
independent service centers and retail distributors. Operational
efficiency is further supported through organizational streamlining and
enhanced logistics capabilities, contributing to long-term revenue
growth.

Geographic Expansion and Sales Channel Development

The Company seeks to expand its market presence by entering new
geographic markets and broadening sales channels to include
independent service centers and retail distributors. Operational
efficiency is further supported through organizational streamlining and
enhanced logistics capabilities, contributing to long-term revenue
growth.

Service Equipment Co. 30
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Corporate Governance

The Board of Directors of Service Equipment Company is committed to
implementing effective governance to regulate internal control activities.
The governance framework defines the roles and responsibilities
between the Board of Directors and the Executive Management, with the
aim of enhancing decision-making effectiveness and protecting the
interests of shareholders and stakeholders, in compliance with the
regulations and laws issued by the relevant regulatory authorities.

The Company is committed to adopting best governance practices, foster-
ing a culture of compliance, and maintaining high standards of transpar-
ency and disclosure through the implementation and documentation of
governance frameworks, policies, and procedures, including, but not lim-
ited to, the following

e Board of Directors Charter

e Audit Committee Charter

 Remuneration Policy for the Board, Committees, and Executive
Management

* Policy, Criteria, and Procedures for Board and Executive Management
Membership

e Competition Controls and Standards Policy

» Related Party Transactions Policy

 Disclosure Policy

» Conflict of Interest Policy

* Code of Professional Conduct

* Whistleblowing Policy

33 Board Report

What has been implemented from the Corporate Governance
Regulations, what has not been implemented, and the reasons for that.

Article Number Article Text

Reasons for non-implementation

Establishing the necessary mechanisms to ensure that

members of the Board of Directors, committee members, and

executive management continuously receive training programs  The article is guidance-based (non-mandatory)
and courses, with the aim of developing their skills and knowl-

edge in areas relevant to the Company’s activities.

Article Thirty-Seven

Training

a) The Board of Directors, based on the recommendation of the
Nomination = Committeeshall establish the necessary
mechanisms for the annual evaluation of the performance of
the Board, its members, its committees, and the executive
management. Such evaluation shall be conducted through
appropriate Key Performance Indicators (KPIs) linked to the
achievement of the Company’s strategic objectives, the quality
of risk management, the adequacy of internal control systems,
and other relevant factors. The evaluation must identify
strengths and weaknesses and propose appropriate remedies
in line with the Company’s best interests.

b) The performance evaluation procedures must be
documented, clear, and disclosed to the Board members and
the individuals involved in the evaluation process.

c) The evaluation shall include the skills and expertise
possessed by the Board, identifying strengths and weaknesses,
and addressing areas of weakness through appropriate
means, such as nominating qualified professionals capable of The article is guidance-based (non-mandatory)
enhancing Board performance. It shall also include an
assessment of the Board's overall working mechanisms.

d) The individual evaluation of Board members shall take into
account each member's effective participation and
commitment to fulfilling their duties and responsibilities,
including attendance at Board and committee meetings and
allocating sufficient time for such responsibilities.

e) The Board of Directors shall make the necessary
arrangements to obtain an independent external evaluation of
its performance at least once every three years.

f) The non-executive Board members shall conduct a periodic
evaluation of the Chairman’s performance after considering the
views of the executive members, without the Chairman being
present during the discussion dedicated to this purpose.
Strengths and weaknesses shall be identified, and appropriate
recommendations shall be made in line with the Company’s
best interests.

Article Thirty-Nine
Evaluation

a) A committee shall be formed by a resolution of the Board of
Directors, to be named the Remuneration Committee,
composed of non-executive Board members, provided that at

Article Fifty-Seven least one independent member is included.

Formation of b) The General Assembly of the Company shall, based on a The article is guidance-based for companies listed
the Remuneration proposal from the Board of Directors, issue the Remuneration 0N the Parallel Market (Nomu).
Committee Committee Charter, which shall include the rules and

procedures governing the Committee's work, its responsibili-
ties, the criteria for selecting its members, the duration of their
membership, and their remuneration.
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Article Number

Article Sixty-One
Formation of
the Nomination

Committee

Article Sixty-Seven
Formation of

the Risk
Management

Committee

Article Eighty
Regulating

the Relationship
with
Stakeholders

Article Text

a) A committee shall be formed by a resolution of the Board of
Directors, to be named the Nomination Committee, composed of
non-executive Board members, provided that at least one
independent member is included.

b) The General Assembly of the Company shall, based on a
proposal from the Board of Directors, issue the Nomination
Committee Charter, which shall include the rules and
procedures governing the Committee’s work, its responsibili-
ties, the criteria for selecting its members, the duration of their
membership, and their remuneration.

A committee shall be formed by a resolution of the Board of
Directors, to be named the Risk Management Committee, with
its Chairman and the majority of its members being non
executive Board members. It is required that its members
possess an appropriate level of knowledge in risk management
and financial matters.

The Board of Directors shall establish clear and documented
policies and procedures to regulate the relationship with
stakeholders, with the aim of protecting them and preserving
their rights. Such policies shall, in particular, include
the following:

a) Mechanisms for compensating stakeholders in the event of
violations of their rights as stipulated by regulations or protect-
ed by contracts.

b) Procedures for resolving complaints or disputes that may
arise between the Company and stakeholders.

c) Methods for building strong relationships with customers
and suppliers while maintaining the confidentiality of their
information.

d) Rules of professional conduct for managers and employees
that align with sound professional and ethical standards and
regulate their relationship with stakeholders, with the Board
establishing mechanisms to monitor compliance with such
rules.

e) The Company’s social contribution.

f) Ensuring that the Company’s dealings with Board members
and related parties are conducted in accordance with the same
terms and conditions applied to stakeholders, without any
discrimination or preferential treatment.

g) Enabling stakeholders to access information related to their
activities in a manner that allows them to perform their duties,
ensuring that such information is accurate, sufficient, timely,
and provided on a regular basis.

h) Ensuring that employees are treated in accordance with
principles of fairness, equality, and non-discrimination.

Reasons for non-implementation

This article is guidance-based for companies listed
on the Parallel Market (Nomu).

This article is guidance-based (non-mandatory).

This article is guidance-based, and as part of the
Company’s governance plans, the relevant policy is
being developed and will be formally adopted.

Article Eighty-Two
Employee
Incentives

Article Eighty-Four
Social

Responsibility

Article Eighty-Five
Social
Responsibility

Initiatives

Article Ninety-Two
Formation of

the Corporate
Governance

Committee

The Company shall establish programs to develop and enhance
employee participation and performance. Such programs shall,
in particular, include the following:

a) Forming committees or holding specialized workshops to
listen to employees’ views and engage them in discussions on
matters and topics related to key decisions and retirement
programs.

b) Implementing employee share ownership or profit-sharing
programs, and establishing an independent fund to support
such initiatives.

c) Establishing social institutions or initiatives for the benefit of
the Company’s employees.

The Ordinary General Assembly, based on a proposal from the
Board of Directors, shall establish a policy that ensures achiev-
ing a social and economic balance, with the aim of aligning the
Company’s objectives with the broader goals that society seeks
to achieve and contributing to the development of the communi-
ty’s economic conditions.

The Board of Directors shall establish programs and determine
the necessary means to present the Company'’s initiatives in the
field of social responsibility. This shall include the following:

a) Setting performance indicators that link the Company’s
performance to its social responsibility initiatives and bench-
marking them against companies with similar activities.

b) Disclosing the Company’s social responsibility objectives to
its employees and promoting awareness and understanding of
such objectives.

c) Disclosing the Company’'s plans for achieving its social
responsibility goals in the relevant periodic reports related to
its activities.

d) Developing community awareness programs to promote the
Company’s social responsibility initiatives.

If the Board of Directors establishes a committee specialized in
corporate governance, it shall delegate to it the powers
stipulated under Article Ninety-One of these Regulations. The
committee shall be responsible for following up on all matters
related to the implementation of governance practices and
shall provide the Board of Directors, at least annually, with
reports and recommendations arising from its work.

This article is guidance-based (non-mandatory).

This article is guidance-based (non-mandatory).

This article is guidance-based (non-mandatory),
and the Company implements certain social
responsibility initiatives.

This article is guidance-based (non-mandatory).
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Shareholders’ Rights and General Assemblies

The Company’s Bylaws, Corporate Governance Regulations, and Investor
Relations mechanisms ensure the protection of all shareholders’ rights
related to shares, including the right to attend General Assembly
meetings, the right to vote, and the right to receive dividends as
approved by the Company, in addition to all rights guaranteed under the
applicable laws and regulations.

During the year 2025, the Company held two General Assembly meetings
as follows:

e Extraordinary General Assembly held on: 25/06/2025

e Extraordinary General Assembly held on: 02/10/2025

Number of General Assemblies Held During 2025

Member Name & Position 25/06/2025 02/10/2025 Total Attendance Attendance %

Mr.Ahmed Omar Balubaid

0,

(Chairman of the Board) v v 2 100%
Mr.Majed Ahmed Balubaid i
(Vice Chairman) v v 2 100%
Mr.Mohammed Hashem Al-Haj % 7 ) 0%

(Board Member)

Mr.Tarig Mohammed Talmasani
(Board Member) v v 2 100%
Membership Ends: 23/11/2025

Mr.Ahmed Mahmoud Zahran i
(Board Member) v v 2 100%
Mr.Alaa Warad

0,
(Board Member) v v 2 100%

Ownership Notification

During the year 2025, the Company did not receive any new notifications
regarding ownership interests exceeding 5% of its issued shares.
The following table illustrates shareholders holding 5% or more of
the Company’s shares:

Shareholder Name  Ownership % (Beginning of Year) Ownership % (End of Year)

Ahmed Omar Abu Bakr Balubaid

9 0
Holding Company 61.6% 61.6%

Omar Abu Bakr Balubaid

8.4% 8.4%
Company

Organizational Structure

Board of
Directors

Audit Committee

Internal Audit Chief Exectuive

Supervisor Officer Deputy CEO

Human Resources GRC

Chief Financial Chief Operating

Officer Officer Manager Supervisor
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Board of Directors Members

Mohammed Hashem Bakr Al-Haj Tarig Mohammed Ibrahim Talmassani

Ahmed Omar Abu Bakr Balubaid Board Member Board Member
Chairman of the Board Non-Executive Member Independent Member

Non-Executive Member Membership End Date: 23/11/ 2025

Bassam Ali Eid Al-Dhabi Ahmed Mahmoud Ahmed Zahran
_ _ Board Member Board Member
Majed Ahmed Omar Balubaid Independent Member Independent Member

Vice C:halrman ?f the B.Oc‘:ll'd & Membership Commencement
Chief Exgcutlve Officer Date: 24/12/2025
Executive Member
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Board of Directors — Member Profiles

Ahmed Omar Abu Bakr Balubaid

Position:
Chairman of the Board

Academic Qualifications:
Bachelor’'s Degree in Business Administration, New York Institute
of Technology, United States of America (1982)

Professional Experience:

Over 36 years of diversified experience across the automotive,
real estate, plastics manufacturing, and finance sectors within
the Balubaid Group of Companies.

Memberships in Other Boards / Current Positions:

e Director, Ahmed Omar Abu Bakr Balubaid Holding Co. Ltd. -
Present.

e Vice Chairman of the Board, Wahat Al Yusr Holding Co. (Closed
Joint Stock Company) - Present

e Chairman of the Board of Managers, CORE THREE Co. Ltd. -
Present

e Chairman of the Board, Arabian Plastic Industries Co. (Listed
Joint Stock Company) - Since 2025

e Member of the Board of Managers, Digital Excellence Co. Ltd.
Present.

e Board Member, Arab Trading MAB Co. Ltd. - Since 2022

e Chairman of the Board, National Finance House Co. (Closed
Joint Stock Company) - Since 2025

e Director, Marsana Rent a Car Co. Ltd. - Since 2015

e Director, Balubaid Automotive Co. Ltd. - Since 2011

e Director, Auto Mark Co. Ltd. - Since 2008

e Director, Saudi Finance House Co. Ltd. - Since 2006

e Board Member, Arabian Plant for Lubricants and Greases Co.
Ltd. (Closed Joint Stock Company) - Since 1996

Member of the Board of Managers, Aswaq Al Hijaz Commer-
cial Co. Ltd. (Trading) — Since 1996

Member of the Board of Managers, Omar Abu Bakr Balubaid
Co. Ltd. (Real Estate) - Since 1993

Board Member, Balubaid Holding Group Co. Ltd. (Investment) —
Since 1988

Majed Ahmed Omar Balubaid

Position:
Vice Chairman of the Board & Chief Executive Officer

Academic Qualifications:
Bachelor’'s Degree in Business Information Systems, University of
Hertfordshire, United Kingdom (2010)

Professional Experience:

Extensive experience in automotive, leasing, and business opera-
tions management, with progressive leadership roles across
multiple entities within the Balubaid Group.

Memberships in Other Boards / Current Positions:

« Founder, Nutrition Corner Co. Ltd. (Restaurant Sector) — Since
2021

e Director, Marsana Rent a Car Co. Ltd. — Since 2012

* Director, Auto Mark Co. Ltd. (Car Rental) — Present

e Director, Ahmed Omar Abu Bakr Balubaid Holding Co. Ltd. -
Present

e Director, Mantigat Al Etar Co. Ltd. — Present

Previous Positions:

e General Manager — Spare Parts, Omar Abu Bakr Balubaid Co.
Ltd. (2019 - 2024)

e Executive Manager, Auto Mark Co. Ltd. (2010 - 2019)

Service Equipment Co.
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Mohammed Hashem Bakr Al-Haj

Position:
Board Member

Academic Qualifications:
Bachelor’'s Degree in Industrial Engineering, The Hashemite
University, Jordan (2004)

Professional Experience:

Extensive leadership experience in corporate transformation,
industrial sectors, and group-level executive management.

e Chief Executive Officer, Balubaid Group — 2018 - 2025
e Vice President — Corporate Transformation, Astra Industrial
Group (2017 - 2018)

Memberships in Other Boards / Current Positions:

« Board Member, Balubaid Group Co. Ltd. (Saudi Arabia)

« Board Member, Al Bait Al Ahli Finance Co. (Closed Joint Stock
Company) — Saudi Arabia

« Board Member, Arabian Plastic Industries Co. (Listed Joint
Stock Company) — Saudi Arabia

e Managing Director, Three Pillars Consulting Co. Ltd. — Saudi
Arabia

e Board Member, Arabian Factory for Qils & Greases Co. — Saudi
Arabia

e Board Member, Saudi Workforce Co. — Saudi Arabia

e Board Member, Initial Arabia Group — Saudi Arabia

e Board Member, SEB Arabia Group for Home Appliances Co.
Ltd. — Saudi Arabia

e Board Member, United Motors Group Co. Ltd. — Saudi Arabia

Ahmed Mahmoud Ahmed Zahran

Position:
Board Member

Academic Qualifications:

e Master’'s Degree in Business Administration, Buxton Universi-
ty, United Kingdom (2003)

e Certificate in Mechanical Sciences, Buxton University, United
Kingdom (2002)

» Certificate in Automotive Service Engineering, Osaka Univer-
sity, Japan (1994)

e Diploma in Mechanical Engineering, Arab College, Amman,
Jordan (1986)

Professional Experience:

Extensive experience in automotive after-sales services,

operations management, and sales leadership.

e Chief Business Officer, Syarah Co. — Since January 2025

e Executive Director — After-Sales Services, Jiad Modern Motors
Co. (May 2022 - January 2025)

e Executive Director — After-Sales Services, Petromin Corpora-
tion (2021 - 2022)

« Regional Service Manager, Aljomaih Automotive Co. (2012 -
2021)

« National Sales Manager, Omar Balubaid Co. (2002 - 2012)

Memberships in Other Boards / Current Positions:
None.

Bassam Ali Eid Al-Dhabi

Appointed to the Board on 24/12/2025 to fill a vacant position.
The appointment will be presented to the General Assembly
for approval.

Position:
Board Member

Academic Qualifications:

» Master’s Degree in Accounting, University of St. Thomas,
Houston, USA

» Saudi Fellowship for Certified Public Accountants (SOCPA)

« American Fellowship for Certified Public Accountants (CPA)

e Harvard Executive Program

Professional Experience:

Extensive experience in auditing, financial management, and

advisory services.

e Chief Executive Officer, BDO in cooperation with SBC Global
Alliance 2020 - Present.

« Assistant Chief Financial Officer, DP World (2018 - 2020)

« External Auditor, KPMG (2016 - 2018)

« Trainee Accountant, HTS Texas, Houston, USA (2014 - 2015)

@ Memberships in Other Boards / Current Positions:

» e+Independent Board Member, Al-Ghanem Al Oula Co. (Frac-
tion- al Real Estate Ownership Platform) - Since 2025

* Independent Board Member, Al Musafir Tourism & Travel Club
Co. (Closed Joint Stock Company) - Since 2023

e Chairman of the Audit Committee, Al Awali Real Estate Devel-
opment Co. (Closed Joint Stock Company) - Since 2021

Service Equipment Co.
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Tariqg Mohammed Ibrahim Talmassani
Membership ended on 23/11/2025 due to resignation.

Position:
Board Member

Academic Qualifications:

« International Executive Diploma, Thunderbird School of Global Management, USA (1980)

e Bachelor’s Degree in Industrial Management, King Fahd University of Petroleum & Minerals,
Dhahran (1978)

Professional Experience:

Extensive executive leadership experience across construction, real estate development,

economic cities, and large-scale corporate operations.

e Group Chief Executive Officer, Meem Seen Beh Co. Ltd. — Since 2023

« Chief Executive Officer, Modern Building Leaders Co. (Closed Joint Stock Company) - (2021 -
2023)

« Chief Executive Officer & Managing Director, Red Sea International Co. (Public Joint Stock
Company) - (2019 - 2021)

« Chief Executive Officer & Managing Partner, Al Khomasia International Real Estate Develop-
ment Co. Ltd. - (2013 - 2019)

« Chief Executive Officer, Knowledge Economic City (KEC) - (2012 - 2013)

Held several leadership roles within Savola Group, including:

« General Manager — New Projects (1989 - 1995)

+ General Manager - Packaging Division (1989 — 1995)

e Deputy General Manager - Operations, Saudi Automotive Services Co. (SASCO) - (1987 -
1989)

e General Manager - Workshops, Fuel Stations & Automotive Services, SASCO - (1987 - 1989)

« Senior Supervisor — Office Systems & Services, Saudi Aramco - (1979 — 1984)

e Senior Supervisor — In-Kingdom Training Programs, Saudi Aramco — (1979 - 1984)

® Memberships in Other Boards / Current Positions:

e Chairman of the Board, Royal Road Arabia Co. Ltd. (Mining) — Since 2023

« Vice Chairman of the Board, Jeddah International Co. (Closed Joint Stock Company -
Education) - Since 2014

e Chairman of the Board, Maido Co. Ltd. (Contracting) — Since 2023

e Board Member, First Housing Real Estate Fund — Since 2024

Board of Directors Meetings Attendance - 2025
The Board of Directors held four (4) meetings during the year 2025.

Member Name 1st 2nd 3rd 4th Total Attendance %

Meeting Meeting Meeting Meeting Attendance

Mr. Ahmed Omar

0

Abu Bakr Balubaid v v v v 4 100%
Mr. Majed Ahmed .
Omar Balubaid v v v v 4 100%

Mr. Mohammed Hashem % v 7 > A 0%

Bakr Al-Haj

Mr. Tarig Mohammed
Ibrahem Talmasani v v v - 3 100%

Membership ended on 23/11/2025

Mr. Ahmed Mahmoud .
Ahmed Zahran v v v v 4 100%

The fourth meeting was held following the end of Mr. Tariq Mohammed Telmisani’'s Membership
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Audit Committee Members

Alaa Al-Din Saeed Warad Amjad Abdulrahman Nashat Mostafa Rashid Hilal
Chairman Jameel Alawnah Member of the Audit
of the Audit Committee Member of the Audit Committee
Committee

Executive Management Members

Majed Ahmed Balubaid Majdi Ahmed Balubaid Ehab Sobhi Sameer Abdulmordi Amer
Vice Chairman & Deputy Chief Chief Operating Officer Chief Financial Officer
Chief Executive Officer Executive Officer (C00) (CFO)

(CEO)

47 Board Report Service Equipment Co. 48




Audit Committee - Member Profile

® Alaa Al-Din Saeed Warad

® Position:
Chairman of the Audit Committee

® Academic Qualifications:

e Master’s Degree in Finance, Harvard University, USA (2022)

e Bachelor’s Degree in Accounting, University of Jordan, Jordan
(1999)

® Professional Experience:

Extensive experience in financial management, corporate

finance, and leadership roles across pharmaceutical, construc-

tion, and telecommunications sectors.

« Chief Financial Officer, Tamer Group (Pharmaceutical Sector)
- Since 2022

e Chief Financial Officer, Tabuk Pharmaceuticals Co. Ltd. -
(2015 -2021)

« Chief Financial Officer, Saudi Binladin Group — (2014 - 2015)

e Chief Financial Officer — Middle East Region, Hikma Pharma-
ceuticals PLC - (2007 - 2014)

e Chief Controller, Orange Jordan (MobileCom) - (2007)

® Memberships in Other Boards / Current Positions:
None.

Amjad Alawnah

Position:
Member of the Audit Committee

Academic Qualifications:

e Bachelor’s Degree in Accounting, Jerash Private University,
Jordan (1999)

» Certified Professional Financial Accountant (CPFA)

» Certified Professional Cost Accountant (CPCA)

Professional Experience:

Extensive experience in financial management, budgeting, and

accounting across multiple sectors including automotive leasing,

logistics, manufacturing, and media.

« Executive Director of Finance, Theeb Rent a Car Co. (Listed
Company) — Since 2023

» Chief Financial Officer, SAED Group (Closed Joint Stock Com-
pany — Workforce Solutions) - (2021 - 2023)

» Chief Financial Officer, SIDC (Saudi Industrial Development
Company - “SIDC") (Listed Company) — (2018 - 2021)

e Chief Financial Officer, Vetonit Saudi Co. Ltd. (Building Materi-
als Manufacturing) - (2010 - 2017)

» Chief Financial Officer, Saudi Distribution Co. Ltd. (Logistics &
Distribution) — (2008 — 2010)

* Budget & Financial Operations Manager, Saudi Research &
Marketing Group (Listed Company) - (2005 - 2008)

« Chief Financial Officer, International Resources Co. Ltd. (Tex-
tiles & Apparel) - (2003 - 2005)

e Accounting Manager, Cannon County Knitting Mills Co. Ltd.
(Textiles & Apparel) - (1999 - 2003)

Memberships in Other Boards / Current Positions:
None.

Nashat Mostafa Rashid Hilal

Position:
Member of the Audit Committee

Academic Qualifications:

* Master’s Degree in Public Administration, London Business
School, United Kingdom (2019)

e Bachelor’s Degree in Marketing, Yarmouk University, Jordan
(2001)

Professional Experience:

Extensive experience in financial leadership, investment

management, and executive roles across regional and

international organizations.

e Group Chief Financial Officer, Jusoor Holding Group (Yelo
Holding) — Present

e Chief Financial Officer, Balubaid Holding Group Co. Ltd. -
(2023 - 2025)

« Chief Financial Officer, then Chief Executive Officer, Bin Hindi
Group (UAE - Project Management) - (2020 - 2023)

e Chief Financial Officer, Gulf Navigation Holding PJSC (UAE -
Listed Company) — (2018 — 2020)

e Chief Financial Officer, Oman International Development &
Investment Co. (OMINVEST) (Oman - Listed Company) — (2013
-2018)

e Ernst & Young (EY) - (2002 - 2013), last position held: Director

Memberships in Other Boards / Current Positions:
None.
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Committees Roles and Responsibilities

Audit Committee:

The Audit Committee has been established to review matters within its
scope of responsibilities or those referred to it by the Board of Directors.
The Committee submits its recommendations to the Board for
decision-making or takes decisions where delegated by the Board. It also
reports to the Board on its findings, decisions, and recommendations.
The Committee is responsible for overseeing the Company’s activities,
ensuring the integrity and reliability of financial reports and statements,
and evaluating the effectiveness of internal control systems.

The Committee’s responsibilities include, in particular, the following:

Financial Reporting:

* Reviewing the Company’s interim and annual financial statements
prior to submission to the Board of Directors, providing its opinion and
recommendations to ensure their integrity, fairness, and transparency.

Internal Audit:

* Reviewing and evaluating the Company’s internal control, financial,
and risk management systems.

* Reviewing internal audit reports and following up on the implementa-
tion of corrective actions related to identified observations.

Compliance:

* Reviewing the results of regulatory authorities’ reports and ensuring
that the Company has taken the necessary actions in response.

* Verifying the Company’s compliance with applicable laws, regulations,
policies, and instructions.

* Reviewing contracts and related party transactions proposed by the
Company and providing recommendations to the Board of Directors.

External Auditor:

Recommending to the Board of Directors the appointment, dismissal,
remuneration, and performance evaluation of the external auditors,
after verifying their independence.

Ensuring the independence, objectivity, and fairness of the external au-
ditor, and evaluating the effectiveness of audit activities in accordance
with relevant standards.

Reviewing the external auditor’'s audit plan and work, and ensuring
that no non-audit services are provided beyond the scope of audit
work, while providing observations in this regard.

Responding to the external auditor’s inquiries.

Ensuring that the external auditor is enabled to perform their duties
without restriction and has full access to required information.
Reviewing the external auditor’'s reports and observations on the
financial statements and following up on actions taken in response.

Audit Committee Meetings Attendance
The Audit Committee held four (4) meetings during the year 2025.

1st 2nd 3rd 4th Total Attendance

Member Name Attendance %

Meeting Meeting Meeting Meeting

Mr. Alaa Warad v v v v 4 100%
Mr. Amjad Alawnah v v v v 4 100%
Mr. Nashat Hilal v v v v 4 100%
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Internal Controls
& Audit Committee Of

The Board of Directors is responsible for ensuring the effectiveness of the
Company’s internal control system. The Audit Committee plays a key role
in assessing the adequacy and effectiveness of these controls and
providing recommendations to enhance them in line with the Company’s
objectives and the protection of shareholders’ and investors’ interests.

The Committee has unrestricted access to all relevant information and is
fully supported by the Board to perform its duties. The Company's
internal control framework is supported by Board-approved policies,
qualified human resources, proper record-keeping and asset
safeguarding systems, segregation of duties, and compliance with
applicable laws and regulations.

Audit Committee Opinion on Internal Controls

Based on its scope of work and the information provided by
management and the external auditor during the year, the Audit
Committee provides reasonable assurance regarding the effectiveness of
the Company’s internal control systems. The Committee has not
identified any material weaknesses or significant deficiencies that
require disclosure.

However, it is acknowledged that no internal control system, regardless
of its design and effectiveness, can provide absolute assurance.

Audit Committee Recommendations in Conflict with Board Decisions
There were no recommendations issued by the Audit Committee that
conflicted with the decisions of the Board of Directors, nor were there any
recommendations that the Board declined to adopt regarding the
appointment, dismissal, remuneration, or evaluation of the Company’s
external auditor.
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Executive Management - Member Profiles

® Majed Ahmed Omar Balubaid

® Position:

Members section.

Majdi Ahmed Omar Balubaid

Position:
Deputy Chief Executive Officer

Academic Qualifications:
Bachelor’s Degree in Mechanical Engineering Technology,
Fairleigh Dickinson University, United States of America (2019).

Professional Experience:

* Progressive experience in operations and management within
Service Equipment Company:

» Deputy Chief Executive Officer, Service Equipment Company —
Since 2024

e Operations Manager, Service Equipment Company - (2022 -
2024)

e Deputy Operations Manager, Service Equipment Company -
(2019 - 2022)

« Procurement Specialist, Service Equipment Company - (2017
-2019)

Vice Chairman & Chief Executive Officer
His biography has been disclosed under the Board of Directors’

Ehab Sobhy Abdelhamid Ali

Position:
Chief Operating Officer (CO0)

Academic Qualifications:
Bachelor’s Degree in Engineering (Automotive Engineering),
Helwan University, Egypt (2001)

Professional Experience:

Extensive experience in operations management, business

development, and the automotive service equipment sector.

e Chief Operating Officer, Service Equipment Company — Since
2024

e Chief Executive Officer, Diamond Service Equipment Co. -
(2017 - 2024)

« Operations Manager, Diamond Service Equipment Co. - (2014
-2017)

e Development Manager, Diamond Service Equipment Co. —
(2004 - 2014)

e Sales Engineer, Advanced Technology & Environment Co. -
(2001 - 2004)

Sameer Abdulmordi Amer

Position:
Chief Financial Officer (CFO)

Academic Qualifications:
Bachelor’s Degree in Accounting, Benha University, Egypt (1986)

Professional Experience:

Extensive experience in financial management, accounting, and

taxation.

e Chief Financial Officer, Service Equipment Company — Since
2009 Previously served as Accounts Manager

* Head of Accounts — Qils Division, Omar Abu Bakr Balubaid Co.
- (1999 - 2008)

e Worked at the Ministry of Finance, Egypt — Value Added Tax
(Qalyubia Region)
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Clarification of Any Departure from the Accounting Board of Directors’ Declarations and Disclosures

Standards Adopted by (SOCPA) in the Review and Audit

of the Company’s Financial Statements During 2025

There were no deviations from the accounting standards issued by the

i o ; Any penalty, sanction, precautionary mea- None
Saudi Organization for Chartered and Professional Accountants (SOCPA) sure, or provisional restriction imposed on
in the review and audit of the Company’s financial statements during the the Company by any supervisory, regulatory,
year. or judicial authority during the year 2025
The name of each subsidiary, its capital, the None

Company’s ownership percentage, its princi-
pal business activity, and its country of
incorporation.

Selection of the External Auditor

. . . i Any non-compliance with the standards None
RSM Allied Accountants Professional Services Co. has been appointed as adopted by the Saudi Organization for
the Company’s external auditor by the General Assembly to audit the Chartered and Professional Accountants
Company’s financial statements for the year 2025. (SOCPA).

The Board of Directors did not
recommend changing the external
auditor before the end of the appointed

If the Board of Directors recommends
changing the external auditor before the
end of its appointed term.

term
Financial Disclosures A statement of any arrangements under None
which any member of the Board of Directors
The accounting records have been properly maintained, and the Company or senior executives has waived any remu-
continues to enhance its internal control system based on sound heration.

principles.
A statement of any arrangements under None
L . ) L . which any shareholder of the Company has
There are no uncertainties regarding the Company’s ability to continue as walvedlany rights to/dividends.
a going concern, and the external auditor’'s report does not include any

qualifications on the financial statements. Any request by the external auditors or  None
shareholders holding 10% or more of the
Company’'s shares to convene a General
Assembly.
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Dividend Distribution Policy Board of Directors Remuneration

Articles (52) and (54) of the Company’s Bylaws stipulate that net profits The Remuneration Policy for the Board of Directors, its committees, and
shall be distributed as follows: the executive management has been approved by the General Assembly.
Remuneration has been granted in accordance with the policy, with no

 The General Assembly shall determine the percentage of net profits . .
material deviations.

to be distributed to shareholders after deducting reserves, if any.

 The General Assembly may, when determining shareholders’ share of The principles of the Remuneration Policy include the following:

net profits, decide to form reserves to the extent that serves the Com- 1- Alignment with the Company’s strategy, objectives, size, nature of ac-
pany’s interests or ensures stable dividend distribution to sharehold- tivities, and risk level, and that remuneration is designed to encourage
ers. It may also allocate amounts from net profits for social purposes the development and long-term growth of the Company. Remuneration
benefiting the Company’s employees. is determined based on the job level, duties and responsibilities, aca-

demic qualifications, professional experience, skills, and performance,

 The Company may distribute interim dividends on a semi-annual or e _ _ _ _ e e
taking into consideration market practices while avoiding unjustified

guarterly basis, subject to compliance with the provisions of the

Bylaws and the requirements set by the relevant regulatory authori- Increases.
ties. 2- Ensuring accurate, transparent, and detailed disclosure in the Board of
Directors’ report of all remuneration granted to Board members, com-
Dividends Distribution mittees, and executive management, whether direct or indirect, includ-
Announcement Eligibility Distribution Distribution  Dividend ing any amounts, benefits, or advantages, regardless of their nature.

Year

Date Date Date Method per Share

3- Adherence to the approved Remuneration Policy when determining
2025  19/08/2025  02/10/2025 16/10/2025 Bank Transfer ~ SAR 1.5 remuneration for Board members, committees, and executive man-
agement, ensuring no material deviation from the policy’s provisions
and conditions governing entitlement to annual remuneration.

Requests for the Shareholders Register (2025)

Statement of Detailed Remuneration for Board Members and Audit Committee:

Corporate Procedures 05/05/2025

Membership Annual Remuneration Attendance Allowance
Corporate Procedures 04/05/2025 Chairman of the Board 100,000 5,000
Corporate Procedures 06/05/2025 Board Members Not less than 60,000 5,000
Board Secretary - 3,000
Corporate Procedures 04/05/2025
General Assembly 25/06/2025
eaerEe Froaslies 02/09/2025 Membership Annual Remuneration Attendance Allowance
Chairman of the Audit Committee 60,000 3,000
General Assembly 02/10/2025 Committee Members 50,000 3,000
Corporate Procedures 06/11/2025 Committee Secretary - 1500
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Audit Committee Remuneration 2024: Audit Committee Remuneration 2025:

Fixed Attendance

Member Name Position Remll:Jirfglgation %ltleol\‘n(ri:r:‘:: Total Member Name Position Remuneration Allowance Total
Mr. Alaa Warad  Chairman of the Audit Committee 26,650 6,000 32,650 Mr. Alaa Warad Chairman of the Audit Committee 60,000 12,000 72,000
Mr. Amjad Alawnah Member of the Audit Committee 22,208 6,000 28,208 Mr. Amjad Alawnah Member of the Audit Committee 50,000 12,000 62,000
Mr. Nashat Hilal  Member of the Audit Committee 22,208 6,000 28,208 Mr. Nashat Hilal Member of the Audit Committee 50,000 12,000 62,000
Overall Total 89,066 Overall Total 196,000

Remuneration for the year 2024, covering the period from 21/07/2024 (the date of
the Board's formation) until 31/12/2024, was paid in 2025 following the General
Assembly’s approval of the Remuneration Policy.

Board of Directors Remuneration 2024:

Fixed Compensation Variable Compensation

End-of-Service Expense
Benefits EEELEL Allowance

Attendanc
Allowances
In-kind Benefits
Technical,
Administrative &
Consultancy
Compensation
Short-term
Incentive Plan
Short-term
Incentive Plan
Long-term
Incentive Plan
Granted Shares

Total Committee
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=
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Chairman / Managing

Director / Board Secre-

Percentage of Profits
Periodic Bonuses

tary Compensation
(if a Board Member)

First: Independent Members

Mr. Tarig Mohammed Talmasani 55,833 10,000 - - - - 65,833 - - - - - - - 65,833 -
Mr. Ahmed Zahran 33,500 10,000 - - - - 43,500 - - - - - - - 43,500 -
Total 89,333 20,000 - - - - 109,333 - - - - - - - 109,333 -

Second: Non-Executive Members:

Mr. Ahmed Balubaid 55,833 10,000 = = = = 65,833 = = = = = = = 65,833 =
Mr. Mohammed Al-Haj 33,500 10,000 - - - - 43,500 - - - - - - - 43,500 -
Total 89,333 20,000 = = = - 109,333 = = = = = = - 109,333 =

Third: Executive Members:

Mr. Majed Balubaid 33,500 10,000 - - - - 43,500 - - - - - - - 43,500 -
Total 33,500 10,000 - - - - 43,500 - - - - - - - 43,500 -
Overall Total 262,166

Remuneration for the year 2024, covering the period from 10/06/2024 (the date of the Board’s formation) until 31/12/2024, was paid in 2025
following the General Assembly’s approval of the Remuneration Policy.
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Board of Directors Remuneration 2025:

Fixed Compensation Variable Compensation

End-of-Service Expense
Benefits HECELEL Allowance

Fixed Amount
Board Meeting
Attendance Allowance
Total Committee
Attendanc
Allowances
In-kind Benefits
Technical,
Administrative &
Consultancy
Compensation
Percentage of Profits
Periodic Bonuses
Short-term
Incentive Plan
Short-term
Incentive Plan
Long-term
Incentive Plan
Granted Shares
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First: Independent Members

Mr. Tarig Mohammed Talmasani 89,750 15,000 - - - - 104,750 - - - - - - - 104,750 -
Mr. Ahmed Zahran 60,000 10,000 - - - - 80,000 - - - - - - - 80,000 -
Total 149,750 35,000 - - - - 184,750 - - - - - - - 184,750 -

Second: Non-Executive Members:

Mr. Ahmed Balubaid 100,000 20,000 - = - - 120,000 - - - - - - - 120,000 -
Mr. Mohammed Al-Haj 60,000 20,000 - - - - 80,000 - - - - - - - 43,500 .
Total 160,000 40,000 - - - - 200,000 - - - - - - - 200,000 -

Third: Executive Members:

Mr. Majed Balubaid 60,000 20,000 - - - - 80,000 - - - - - - - 80,000 -
Total 60,000 20,000 - - - - 80,000 - - - - - - - 80,000 -
Overall Total 464,750

Board of Directors’ remuneration for the year 2025 will be paid following approval by the General Assembly.
Executive Management Remuneration 2025:

Fixed Compensation Variable Compensation

Total Executive
Compensation Grand Total
for the Board

End-of-Service

. . . ©
Five Senior Executives © :
2 Benefits

Incentive Plan
ncentive Plan

Short-term
Long-term

o
o o
= [ e
© g
© o
(9p] =

<

In-kind Benefits
Periodic Bonuses
Granted Shares

Chief Executive Officer (CEO) 336,000 188,004 - 524,000 - - - - - - 18,900 - 542,900
Deputy Chief Executive Officer (Deputy CEO) 133,333 46,667 - 180,000 - - - - - - 15,000 - 195,000
Chief Operating Officer (COO) 288,000 134,800 - 422,800 - - - - - - 16,200 - 439,000
Chief Financial Officer (CFO) 108,000 70,800 - 178,800 - - - - - - 12,150 - 190,950
HR Director 96,842 42,333 - 139,175 - - - - - - 4,325 - 143,500
Overall Total 1,511,350
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Board Procedures for Addressing
Shareholders Feedback

The Corporate Governance Regulations require Board committee chairper-
sons, or their delegated members, to attend General Assembly meetings to
respond to shareholders’ inquiries and review their proposals and observa-
tions regarding the Company’s performance and activities. These matters are
recorded in the meeting minutes and made available to all Board members.
Outside General Assembly meetings, the Company provides shareholders and
stakeholders with communication channels through Investor Relations,
including contact details published on Tadawul, the Company’s website, and
internal platforms. The Investor Relations function also facilitates communi-
cation with shareholders, potential investors, and other stakeholders in coor-
dination with Executive Management and the Board of Directors.
Through these communication channels, feedback, inquiries, complaints, pro-
posals, and observations are received and shared with Executive Management
and the Board. The Board is regularly updated during its meetings on develop-
ments related to Investor Relations.

Related Party Transactions:

The Company’s transactions with related parties are conducted in accordance
with applicable laws and regulations, and in line with the approved Conflict of
Interest Policy and the Related Party Transactions Policy and Procedures ad-
opted by the Company.

These policies and procedures include clear mechanisms for disclosure and
reporting of any transactions in which a member of the Board of Directors has
an interest, ensuring adherence to the principles of transparency and corpo-
rate governance.

The Board of Directors has been granted the authority to approve certain
related party transactions within defined limits and in accordance with the ap-
plicable regulatory framework. Transactions that fall outside the delegated
authority of the Board are presented to the General Assembly for approval, in
line with the Implementing Regulations of the Companies Law for listed joint
stock companies.

During the year 2025, the Company entered into a number of related party
transactions conducted in the ordinary course of business, without any prefer-
ential terms.

Board Member
with Direct/Indirect
Interest

Company Name

Omar Abu Bakr Ahmed Omar Abu Bakr Balubaid
Balubaid Co. Majed Ahmed Omar Balubaid

Ahmed Omar Abu Bakr Balubaid
Mohammed Al-Haj
Majed Ahmed Omar Balubaid

Balubaid Holding
Group Co.

Ahmed Omar Abu Bakr Balubaid
Majed Ahmed Omar Balubaid

Marsana Car
Rental Co.

Ahmed Omar Abu Bakr Balubaid
Mohammed Al-Haj
Majed Ahmed Omar Balubaid

CORE3
Consulting Co.

Ahmed Omar Abu Bakr Balubaid
Mohammed Al-Haj
Majed Ahmed Omar Balubaid

Arabian Plant
for Lubricants &
Greases

Balubaid Ahmed Omar Abu Bakr Balubaid
Automotive Co. Ltd. Majed Ahmed Omar Balubaid

United Ahmed Omar Abu Bakr Balubaid
TireZone Co. Majed Ahmed Omar Balubaid
Ahmed Omar Ahmed Omar Abu Bakr Balubaid

Balubaid Holding Co. Majed Ahmed Omar Balubaid

Juthoor Business Ahmed Omar Abu Bakr Balubaid
Trading Co. Majed Ahmed Omar Balubaid

Building Lines

. Ahmed Omar Abu Bakr Balubaid
Contracting Co.

Theeb Car
Rental Co.

Amjad Allouna
(Audit Committee Member)

Transaction Balance

Value

Description

Site rentals and

687.926.35 3 .207.9 Credit cOmmercial transactions
' ' (station purchase and
administrative expenses)
538,409.74 155,793.07Credit ~ Administrative

expenses

Car rental and
administrative
expenses

386,662.1 19,834.37 Credit

Internet, telecom
services, and
management consulting

294,560.53 121,475.65 Credit

Commercial transactions —

36,582.42 - purchases of hydraulic oils and
equipment coolants
Commercial
9,410.75  -2,925.71 Debit transactions -
purchase of maintenance tools
Commercial
103,397.31 -538,532.51 Debjt transactions -
purchase of maintenance
equipment
58,500 - Administrative expenses
Commercial
7,690 7,690 Credit transactions — purchase
of maintenance equipment
Commercial transactions — mainte-
19,137.74 - nance - purchase of maintenance
tools
1.909.331.76 _ Commercial transactions -

purchase of equipment

Service Equipment Co.
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Company Announcements on Tadawul:

Service Equipment Company announced all material events during the
year 2025 through the official website of the Saudi Exchange (Tadawul)
and the Company’s website.

A summary of these announcements is presented below:

Date

03/06/2025

22/06/2025

26/06/2025

19/08/2025

19/08/2025

31/08/2025

11/09/2025

Announcement Type

Invitation to
the General Assembly

Invitation to
the General Assembly

Shareholder Notification

Financial Results

Shareholder Notification
(Dividend Distribution)

Shareholder Notification

Invitation to
the General Assembly

Title

Service Equipment Co. Board invites its

shareholders to attend the Extraordinary

General Assembly Meeting the (First

Meeting)

Service Equipment Company Announces

the start of electronic voting on the agenda

of the Extraordinary General Assembly

Meeting (First Meeting)

Service Equipment Co. Announces the

Results of the Extraordinary General

Assembly Meeting (First Meeting)

Service Equipment Co. announces its

interim financial results for the period

ending on 30-06-2025 ( Six Months))

Service Equipment Co. announces the

board of director's recommendation to

distribute cash dividends for the first half

of the fiscal year 2025

Service Equipment Company announces

the board of directors’ recommendation to

transfer the Statutory Reserve Balance to

the Retained Earnings

Service Equipment Co. invites its share-

holders to attend the Extraordinary Gener-

al Assembly Meeting (the First Meeting)

67 Board Report

Date

05/10/2025

27/10/2025

24/11/2025

24/12/2025

25/12/2025

Announcement Type

Shareholder Notification

Shareholder Notification

Shareholder Notification

(Changes in the Board of Directors)

Shareholder Notification

(Changes in the Board of Directors)

Shareholder Notification

Title

Service Equipment Co. Announces the

Results of the Extraordinary General

Assembly Meeting (First Meeting)

Service Equipment Company announces

that the value of transactions with Theeb

Rent a Car Company related party has

exceeded 1% of its total revenues, accord-

ing to the latest audited annual financial

statements.

Service Equipment Co. Announces

Resignation of a Board Member

Service Equipment Co. Announces Appoint-

ment of a Board Member

Service Equipment Company announces

the signing of a lease agreement with

Omar A. Balubaid Company Ltd. (a related

party)

Service Equipment Co.
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Corporate Risk Management

The Company adopts an enterprise-wide approach to risk management
aimed at identifying, assessing, and monitoring risks that may impact the
achievement of its strategic, operational, and financial objectives.

The Risk Management function, in coordination with the Internal Audit
function, oversees the implementation of the risk management
framework. This includes the periodic preparation and update of the
enterprise risk register, assessing the likelihood and impact of risks, and
proposing appropriate mitigation plans. Risk reports are regularly
submitted to executive management and relevant committees to support
decision-making based on a comprehensive understanding of the
Company’s risk appetite, thereby enhancing the Company’s ability to
proactively respond to risks.

Risk Governance Structure

« The Company’'s Risk Governance Framework is based on a clear allo-
cation of roles and responsibilities among the Board of Directors, its
committees, executive management, and relevant departments, en-
suring independence, transparency, and effective oversight.

e The Board of Directors, through the relevant committee, provides
overall supervision of the Company’s risk appetite, while the Risk Man-
agement function and executive management are responsible for im-
plementing the approved framework and integrating it into daily oper-
ations.

Internal Control

« The Company implements an internal control system designed to
ensure the integrity of operations, the reliability of financial reporting,
and compliance with applicable laws and regulations. This system
includes approved policies, procedures, and control mechanisms
aimed at mitigating operational and financial risks, with continuous
review of their effectiveness.

e The Internal Audit function reports audit results and related recom-
mendations to the relevant authorities and follows up on the imple-
mentation of improvement plans, thereby enhancing the control envi-
ronment and supporting the achievement of the Company’s objectives.

Risk Description and Mitigation

Market risks include price fluctuations, increased competition, evolving
customer preferences, and reliance on non-recurring projects, which require
continuous acquisition of new clients to sustain business continuity. Addition-

Market Risks ally, market conditions may be affected by general economic factors. The Com-
pany mitigates these risks by closely monitoring market developments, diver-
sifying its customer base, and continuously updating its offerings to align with
market needs.

Financial risks include credit risk related to customers and foreign exchange
risk arising from fluctuations in the Saudi Riyal against the Euro.

The Company mitigates these risks by closely monitoring its financial position,
applying a prudent credit policy that includes obtaining adequate guarantees,
and regularly monitoring and assessing currency fluctuations to maintain
liquidity and financial stability.

Financial Risks

Operational risks include supply chain dependencies, reliance on key suppliers
or specialized technical personnel, and safety risks during maintenance
operations. The Company mitigates these risks by enhancing operational
procedures, diversifying supply chains to reduce dependency on limited
suppliers, implementing succession plans for specialized technicians, and
strengthening safety and service quality controls.

Operational Risks

Increasing regulatory requirements raise the risk of non-compliance.
The Company mitigates these risks by ensuring full compliance with
applicable laws and regulations, monitoring regulatory updates, strengthening
internal compliance controls, raising organizational awareness, coordinating
with relevant authorities, and proactively enhancing governance practices.

Legal and
Compliance Risks
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FinanCial PerfOrmance Highlights Drivers of Revenue and Net Profit Decline Compared to the Previous

Year
* Thedeclineinrevenue is attributed to reduced demand in the corporate
It Ch .
Change in Individual Sales 110% m e Administrative expenses increased to strengthen the organizational
structure and governance.
H 0,
Change in Government Sales 192% A « An expected credit loss provision was recognized for certain receiv-
Change in Total Revenue 12% ables in accordance with IFRS 9.
Change in Corporate Sales 22% W
Change in Net Profit 10M ¢ caSh Flow
Change in Equity 6% m
Change in Cash and Cash Equivalents 25% A Cash Flow From Operating Activities From Investing Activities From Financing Activities
2021 142,082 (102,808) 919,235
Operatlng Revenue: 2022 (8,744,495) (387,571) 10,506,012
2023 9,743,570 (1,228,701) (10,259,669)
Revenue by Geographical Segment: 2024 9 462 380 —_ 8 5
The table below presents the distribution of the Company’'s sales by
geographical segment as at 31 December 2024 and 31 December 2025. 2025 6,775,933 -75,500 -4,302,005

Geographical Region Sales 2024 Sales 2025
Western Region 25,771,078 20,952,247
Central Region 22,210,112 21,534,031
Eastern Region 9,456,245 8,031,987

Total 57,437,435 50,518,265
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Loa n Details Statutory Payments Made:

e Zakat: The Company is subject to the regulations of the Zakat, Tax and
Customs Authority in the Kingdom of Saudi Arabia. Zakat is recorded on
an accrual basis. During 2025, the Zakat return for 2024 was reviewed
by the Authority, and the assessment was settled and approved without
any differences.

Banking Facilities Information:

Banking Facilities Information:

The Company has a banking facilities agreement with Riyad Bank
amounting to SAR 13,500,000, structured as follows:

1- SAR 10,000,000 for direct payments to suppliers or government
entities, with a maximum tenure of 12 months.

2- SAR 3,000,000 to cover bank guarantees and letters of credit — short
term.

3- SAR 500,000 to cover letters of guarantee - short term.
No loans were obtained during 2025, and there are no loan-related
obligations during the stated period.

e Tax: The Company complies with the applicable tax laws and regula-
tions.

e Social Insurance: The Company is subject to the Social Insurance Law.
Social insurance obligations are recorded on an accrual basis and are
paid monthly based on the amounts due for the previous month.

Profit and Loss Trends Over the Past Years

75 Board Report

Zakat, Tax, and Payments

2021 28,132,927 11,101,471 2,178,180
Statement of Key Payments to Regulatory Authorities for 2025 2022 37.836.427 15.727 462 6,329,699
. 2023 51,042,267 23,619,444 12,713,614

# Description Amount
2024 57,437,435 28,018,713 16,241,368

1 Zakat, Tax and Customs Authority (Zakat and VAT) 7,831,431
2025 50,518,265 22,462,772 6,000,792

2 General Organization for Social Insurance (GOSI) 527,475

3 Government fees, attestations, and municipal fees 184,661 ASSQtS, Llabllltles, and EqU|ty

o _ 2021 24,963,850 21,256,888 3,706,962

5  Ministry of Human Resources (Labor Office) 716,227
2022 29,143,731 8,425,305 20,718,426
2023 34,899,856 9,716,492 25,183,364
2024 52,925,595 11,037,724 41,887,871
2025 55,578,682 11,311,473 44,267,209
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Current and Non-Current Assets

Year Current Assets
2021 24,601,181
2022 28,531,038
2023 31,156,253
2024 48,917,527
2025 52,518,196

Non-Current Assets

362,669

612,693

3,743,603

4,008,068

3,060,486

Consolidated Income Statement (Profit and Loss) for the
financial year ended 31 December 2025

50,518,265 Sales Ulowoll
(28,055,493) COGS Uleuoll aalis
22,462,772 Gross profit ! Jooo

(15,557,807) General and administration expenses.
(242,355)
(533,771)  Selling and marketing expenses.

6,128,839 Income from main activities.

(130,404) Finance cost
1,143,544 Other (loss) / income

7,141,979 Income for the year before zakat

(1,141,187) ZAKAT

dyjlalg drogac Wilégyno
dudiguuig drey Llégyno
Lyl @bl go oyl

sl clalpl

s8I Jub aupl olo

alsjll

6,000,792 Net income for the year

aisall gl 5l

(21,454) Other Comprehensive loss for the year

Labgall golio tibiglho (ulis 8alel jilus

5,979,338 Total net profit for the year

disul) Jolsdl J33Jl ggooo

Consolidated Statement of Financial Position for the
financial year ended 31 December 2025

Assets
Current assets

Joodll
dglaiall Jgo I

12,403,567 Account recievable ool dyjlad diyao 005
0 Due from related party aslc wls wlibl o (Goluwoll
1,524,388 Prepayments and other current assets (s35l diuao 630)lg loaéo dcgoao wayjloo
26,588,173 Inventory ooll ggjro
12,002,068 Cash and cash equivalents 4040 ;0 log 24j
52,518,196  Total current assets dlglaioll Jgnill ggooo
Fixed assets aull Jgn I

1,541,577 Property, plant and equipment ool Ylawog Wldlioo
1,201,559 ROU olaaiwl (§o wilogogo
317,350 Intangible assets duwgoalo pc dgni
3,060,486  Total fixed assets ailil Jgoill ggooo
55,578,682  Total assets Jooll Lol
Current Liabilities dlglaiall Wbglbwall

4,164,133 Trade payable aijls ayjlad o0d
308,001 Accruals and other credit liabilities as e wls wlibl (JI (§aiuwall
3,100,564 Due to related parties sl aidls 63p)lg déaluo Kildégno
673,706 Leas liability - current dJalaiall ejall - jlayl agéc vibglbo
1,141,187 Zakat Provisions oYl ppAo
9,387,591 Total Current Libilities dlglaioll Wlglb.oll ggooo
Non Current Liability dlglaiall pe wbglball

1,209,222 Employees benefits obligations abgall golio dbs wbglbo
714,660 Leas liability - non current dJalaiall pé cjall - jlayl agéc vibiglbo
1,923,882 Total Non-Current Liabilities dlglaioll pe Glbglbwoll ggooo
11,311,473  Total Liabilities Ubglboll ggoao
Equity Capital awd)all §géo

24,000,000.00 Capital Jladl i)
- APIC ool Jlall ul)

0 Legal Reserves wolbi Gblidl
20,267,209 Retained camings 6le1o ol
44,267,209 TOTAL EQUITY wiloll (§géo ool
55,578,682  Total equity and labilities Ubglbuwllg @sloll (gg95 £go000
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INDEPENDENT AUDITOR’S REPORT

Service Equipment Company

(A JOINT STOCK COMPANY)

Jeddah - Kingdom of Saudi Arabia

Opinion

We have audited the statements of Service Equipment Company (“the Company”), which comprise the statement of
financial position as of December 31, 2025, and the statement of profit or loss and other comprehensive income,
statement of changes in equity and statement of cash flows for the year then ended and notes to the financial statements
including material accounting policy information.

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial position of
the Company as at December 31, 2025, and its financial performance and its cash flows for the year then ended in
accordance with International Financial Reporting Standards that are endorsed in the Kingdom of Saudi Arabia and
other standards and pronouncements issued by the Saudi Organization for Chartered and Professional Accountants
(“SOCPA”).

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing that are endorsed in the Kingdom of
Saudi Arabia. Our responsibilities under those standards are further described in the Auditor’s Responsibilities for the
Audit of the Financial Statements section of our report. We are independent of the Company in accordance with the
International Code of Ethics for Professional Accountants that are endorsed in the Kingdom of Saudi Arabia that are
relevant to our audit of the Company’s financial statements and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate
to provide a basis for our opinion.

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most significance in our audit of the
financial statements for the current year. These matters were addressed in the context of our audit of the financial
statements as a whole, and in forming our opinion thereon, and we do not provide a separate opinion on these matters.

Key audit matters How our audit addressed the key audit matter
Revenue Recognition Our audit procedures included, among other things, the
following:

The Company’s net revenue for the year ended 31

December 2025 amounted to SAR 50.5 million (2024: | ® Obtaining an understanding of the nature of revenue
SAR 57.4 million) (Note 20). streams to identify the main sources of revenue.

¢ Evaluating the design and operating effectiveness of the
internal controls related to management’s procedures for
revenue recognition.

e Assessing the appropriateness and consistency of the

R. : f the kev indicat £ perfi d Company’s revenue recognition policies with IFRS as
evenuie 1 one ot the ey lea’ots oF perorhanse, an endorsed in the Kingdom of Saudi Arabia, and other

as such, there are inherent risks associated with the . . L

. pronouncements issued by the Saudi Organization for
revenue recognition process. Chartered and Professional Accountants (SOCPA), and
] o ) evaluating their compliance with these standards.
Given the materiality of the revenue recorded during the | o Examining a sample of revenue transactions from sales and
year and the inherent risks associated with revenue maintenance contracts to ensure the related revenue was
recognition, we considered revenue recognition to be a | recognized in accordance with IFRS 15 “Revenue from
key audit matter. Contracts with Customers.”
e Examining a sample of recorded sales transactions and

Please refer to Note (4-22) “Summary of Significant | agreeing them to supporting documentation to verify the

Accounting Policies — Revenue Recognition”, and Note |  PrOPer application of the revenue recognition policy.
(20) for the related revenue disclosures. e Examining a sample of sales transactions recorded before

and after year-end to assess whether revenue was
recognized in the correct period.

¢ Discussing with management and those charged with
governance their understanding of fraud risks and whether
any actual instances of fraud have occurred.

e Evaluating the adequacy of the disclosures included in the

Revenue is recognized from the sale of machinery and
equipment and from the provision of maintenance
services, as disclosed in (Note 20).

financial statements.
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INDEPENDENT AUDITOR’S REPORT (CONTINUED)

To the shareholders

Service Equipment Company

(A JOINT STOCK COMPANY)
Jeddah - Kingdom of Saudi Arabia

Emphasis of Matter

We draw attention to Note (1) to the accompanying financial statements, which states that on 8 Jumada II 1446H
(corresponding to 9 December 2024), the Capital Market Authority approved the listing of 720,000 shares,
representing 30% of the Company’s existing shares, on the Parallel Market (Nomu). Further, on 6 Dhul-Qa'dah 1446H
(corresponding to 4 May 2025), the shares were officially listed on the Parallel Market (Nomu). Our opinion is not
modified in respect of this matter.

Other Information

Management is responsible for the other information. The other information comprises the information included in the
Company’s annual report for the year ended 31 December 2025, but does not include the financial statements and our
auditor’s report thereon. The annual report is expected to be made available to us after the date of this report.

Our opinion on the financial statements does not cover the other information and we do not express any form of assurance
conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information identified
above when it becomes available to us and, in doing so, consider whether the other information is materially inconsistent
with the financial statements or our knowledge obtained in the audit, or otherwise appears to be materially misstated.

When we read the annual report, if we conclude that it contains a material misstatement, we are required to report this
matter to those charged with governance.

Responsibilities of Management and Those Charged with Governance for the Financial Statements
Management is responsible for the preparation and fair presentation of the financial statements in accordance with
International Financial Reporting Standards that are endorsed in the Kingdom of Saudi Arabia and other standards
and pronouncements issued by SOCPA and the Regulations for companies and the Company’s Bylaws, and for such
internal control as management determines is necessary to enable the preparation of financial statements that are free
from material misstatement whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Company’s ability to continue as a
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless management either intends to liquidate the Company or to cease operations, or has no realistic
alternative but to do so.

Those charged with governance, i.e. the Board of Directors, are responsible for overseeing the Company’s financial
reporting process.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatements whether due to fraud or error, and to ¢ issue auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance with
ISAs that are endorsed in the Kingdom of Saudi Arabia will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with International Standards on Auditing that are endorsed in the Kingdom of Saudi
Arabia, we exercise professional judgement and maintain professional skepticism throughout the audit, We also:

e Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than the one resulting from error, as fraud may involve collusion, forgery, intentional omission,
misrepresentations, or the override of internal control.
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INDEPENDENT AUDITOR’S REPORT (CONTINUED)

To the shareholders

Service Equipment Company

(A JOINT STOCK COMPANY)
Jeddah - Kingdom of Saudi Arabia

Auditor’s Responsibilities for the Audit of the Financial Statements (Continued)

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by management.

e Conclude on the appropriateness of management’s use of the going concern basis of accounting and based on the
audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast
significant doubt on the Company’s ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor’s report to the related disclosures in the financial
statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditor’s report. However, future events or conditions may cause the
Company to cease to continue as a going concern.

o Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and
whether the financial statements represent the underlying transactions and events in a manner that achieves fair
presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and timing
of the audit and significant audit findings, including any significant deficiencies in internal controls that we identify
during our audit.

We also provide those charged with governance with a statement that we have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships and other matters that may
reasonably be thought to bear on our independence, and where applicable, actions taken to eliminate threats or
safeguards applied.

From the matters communicated with those charged with governance, we determine those matters that were of most
significance in the audit of the financial statements of the current period and are therefore the key audit matters. We
describe these matters in our auditor’s report unless law or regulation precludes public disclosure about the matter or
when, in extremely rare circumstances, we determine that a matter should not be communicated in our report because
the adverse consequences of doing so would reasonably be expected to outweigh the public interest benefits of such
communication.
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SERVICE EQUIPMENT COMPANY
(A JOINT STOCK COMPANY)

STATEMENT OF FINANCIAL POSITION
AS OF DECEMBER 31, 2025
(All amounts are expressed in Saudi Riyals)

ASSETS

Non-current assets

Property, plant and equipment
Right-of-use assets

Intangible assets

Total non-current assets

Current assets

Inventories

Prepayments and other receivables
Due from related parties

Trade receivables

Cash and cash equivalents

Total current assets

TOTAL ASSETS

EQUITY AND LIABILITIES
EQUITY

Share capital

Statutory reserve

Retained earnings

TOTAL EQUITY

LIABILITIES

Non-current liabilities

Employee benefit plan liabilities
Lease liabilities - non-current portion
Total non-current liabilities

Current liabilities

Lease liabilities - current portion

Accrued expenses and other credit balances
Due to related parties

Trade payables

Zakat provision

Total current liabilities

TOTAL LIABILITIES

TOTAL EQUITY AND LIABILITIES

December 31,

December 31,

Note 2025 2024
6 1,541,577 1,846,988
8-b 1,201,559 1,802,337
7 317,350 358,743
3,060,486 4,008,068
9 26,588,173 21,419,149
12 1,524,388 4,122,747
11-a - 643,422
10 12,403,567 13,128,569
13 12,002,068 9,603,640
52,518,196 48,917,527
55,578,682 52,925,595
14 24,000,000 24,000,000
15 - 600,000
20,267,209 17,287,871
44,267,209 41,887,871
17-b 1,209,222 968,879
8-c 714,660 1,388,371
1,923,882 2,357,250
8-c 673,706 624,884
18 3,100,564 1,688,494
11-c 308,001 483,566
4,164,133 4,808,300
19 1,141,187 1,075,230
9,387,591 8,680,474
11,311,473 11,037,724
55,578,682 52,925,595




SERVICE EQUIPMENT COMPANY
(A JOINT STOCK COMPANY)

STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME
FOR THE YEAR ENDED DECEMBER 31, 2025
(All amounts are expressed in Saudi Riyals)

Profit or loss
Sales, Net
Cost of sales
Gross profit

General and administrative expenses
Expected credit losses

Selling and marketing expenses
Profit from operating activities

Finance costs
Other income

Net profit before zakat expense

Zakat expense

Net profit for the year

Other comprehensive income

Items that will not be reclassified subsequently to profit

or loss:

(Gains) / Losses from remeasurement of employee

benefit obligations

Total other comprehensive (Loss)/ income for the

year

Total comprehensive income for the year

Basic and diluted earnings per share:

Basic and diluted earnings per share - Saudi Riyals per

share

Ie

Note 2025 2024
20 50,518,265 57,437,435
21 (28,055,493) (29,418,722)
22,462,772 28,018,713
23 (15,557,807) (11,158,999)
10 (242,355) .
22 (533,771) (530,368)
6,128,839 16,329,346
25 (130,404) (158,015)
24 1,143,544 1,145,267
7,141,979 17,316,598
19-a (1,141,187) (1,075,230)
6,000,792 16,241,368
17-b (21,454) 463,139
(21,454) 463,139
5,979,338 16,704,507
27 2.50 6.77
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SERVICE EQUIPMENT COMPANY
(A JOINT STOCK COMPANY)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED DECEMBER 31, 2025
(All amounts are expressed in Saudi Riyals)

CASH FLOWS FROM OPERATING ACTIVITIES
Net profit before zakat expense

Adjustments for non-cash items: Adjustments to
reconcile profit before zakat to net cash generated
from operating activities:

Depreciation of property, plant and equipment

Gain from disposal of property, plant and equipment
Amortization of intangible assets

Amortization of right-of-use assets

Provision of the inventory impairment

Finance costs

Expected credit losses

Current service cost of employee benefit liabilities

Changes in operating assets and liabilities:
Inventories

Prepayments and other receivables

Due from related parties

Trade receivables

Accrued expenses and other credit balances
Due to related parties

Trade payables

Cash from operating activities

Accrued zakat paid

Employee benefit plan Liabilities paid

Net cash generated from operating activities

CASH FLOWS FROM INVESTING ACTIVITIES
Payment for purchase of property, plant and equipment
Proceeds from disposal of property, plant and equipment
Net cash used in investing activities

CASH FLOWS FROM FINANCING ACTIVITIES
Payments of finance leases

Dividends

Net cash used in financing activities

Net change in cash and cash equivalents
Cash and cash equivalents at beginning of the year
Cash and cash equivalents at end of the year

Non-cash transactions:

Increase in share capital
Adjustments to right-of-use assets

Note 2025 2024
7,141,979 17,316,598

6 398,350 350,665
(17,439) (467,814)

7 41,393 41,394
8-b 600,778 566,009
9-a 100,000 120,000
25 130,404 158,015
10 242,355 -
17-b 247,207 291,954
8,885,027 18,376,821

(5,269,024) (5,303,848)

2,626,350 (1,685,674)

643,422 (593,422)

482,647 (1,956,194)

1,384,079 (740,273)

(175,565) (627,578)

(644,167) 2,610,309

7,932,769 10,080,141

19-b (1,075,230) (554,952)
17-b (81,606) (62,809)
6,775,933 9,462,380

6 (98,977) (1,030,080)
23,477 573,501

(75,500) (456,579)

8-c (702,005) (663,665)
16 (3,600,000) -
(4,302,005) (663,665)

2,398,428 8,342,136

9,603,640 1,261,504

13 12,002,068 9,603,640
- 22,000,000

- 298,140

I e companymg notes from (1) to (30) forng,«
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SERVICE EQUIPMENT COMPANY
(A JOINT STOCK COMPANY)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2025
(All amounts are expressed in Saudi Riyals)

1- ORGANIZATION AND ACTIVITIES

Service Equipment Company (the “Company™), is a joint-stock company established under Commercial Registration
No. 4030185301 issued in Jeddah on 7 Muharram 1430H (corresponding to January 4, 2009), the company operates
under the unified national number 7001674931.

On 8 Jumada al-Thani 1446H (corresponding to December 9, 2024), the Capital Market Authority announced its
approval of the company’s request to register and offer 720,000 shares, representing 30% of its outstanding shares, on
the Parallel Market (Nomu).

On 6 Dhu al-Qi'dah 1446 AH (corresponding to May 4, 2025), the company listed 720,000 shares, representing 30%
of its outstanding shares, on the Parallel Market (Nomu).

The Company’s activities include the installation of machinery and equipment, the wholesale sale of transportation
equipment (except for cars, motorcycles, and electrical devices), the wholesale sale of spare parts for industrial
equipment and machinery, the retail sale of spare parts for industrial equipment and machinery, and the retail sale of
fuel station equipment and spare parts, including fuel pumps and general warehouses with a variety of goods.

The Company’s registered office is located at the following address:
Building No. 4751 - King Abdullah Road - Al Naseem District - Jeddah, Kingdom of Saudi Arabia
The accompanying financial statements include the results of operations and the assets and liabilities of the following

branches, after eliminating all inter-branch transactions and transactions between the branches and the Company’s
head office:

Registration
Registration  Expiration

Name of branch Number Date Address Principal activities

Service Equipment Jeddah - King Road -

Company - a joint Al-Sulaymaniyah Repair, maintenance, and

stock company 4030293072  15-11-2026  District installation of fuel pumps.

Riyadh - Al-Kharj Installation of machinery and

Service Equipment Road - Industrial Area equipment, the wholesale sale

Company - a joint - next to Al Rajhi 0% transportation equipment

stock company 1010467816  15-11-2026  Banking Company (except for cars, motorcycles,
and electrical devices), the
wholesale sale of spare parts
for industrial equipment and
machinery, the retail sale of
spare parts for industrial
equipment and machinery, and
the retail sale of fuel station
equipment and spare parts,
including fuel pumps,
installation ~ of  factories

Service Equipment Dammam -  Al- machinery and equipment, and

Company - a joint 2050111612 Khudaryah District - general warehouses with a

stock company 15-11-2026  Saihat Street variety of goods.

Ahmed Omar Abu Bakr Balubaid Holding Company owns 61.6% of the Company’s shares and is considered the
parent company.

2- STATEMENT OF COMPLIANCE

These financial statements have been prepared in accordance with International Financial Reporting Standards as
endorsed in Kingdom of Saudi Arabia and other standards and pronouncements that are issued by Saudi Organization
for Chartered and Professional Accountants (SOCPA).

3- BASIS OF PREPARATION THE FINANCIAL STATMENTS

3-1 Basis of measurement

The financial statements have been prepared and presented in accordance with the historical cost basis, the going
concern assumption, and the accrual basis of accounting, except for employee benefit obligations, which are measured
at the present value of future obligations using the projected unit credit method, and lease liabilities, which are
measured at the present value of lease payments.

3-2 Functional and presentation currency
These financial statements are expressed in Saudi Riyals, unless otherwise stated, which is the presentation, disclosure
and functional currency of the Company.



SERVICE EQUIPMENT COMPANY
(A JOINT STOCK COMPANY)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2025
(All amounts are expressed in Saudi Riyals)

4- MATERIAL ACCOUNTING POLICY INFORMATION

The accounting policies that are significant to the preparation of these financial statements and applied by the
Company are set out below. These policies have been applied consistently to all years presented, unless otherwise
stated.

4-1 Standards Issued but Not Yet Effective
The following new and amended standards and interpretations have been issued but were not yet effective as of the
date of the company’s statement of financial position.

Standard Application date
Amendments to IFRS (9) and IFRS (7): Classification and
Measurement of Financial Instruments 1 January 2026

Amendments to IFRS (9) and IFRS (7): Contracts
Referencing Nature Dependent Electricity 1 January 2026

Annual improvements to IFRS accounting Standards 1 January 2026

IFRS (18): Presentation and Disclosure in Financial
Statements — Replaces IAS (1) Presentation of Financial
Statements 1 January 2027

IFRS (19) - Subsidiaries without Public Accountability:
Disclosures 1 January 2027

Amendments to IFRS (10) and IAS (28): Sale or
Contribution of Assets between an Investor and its The effective date of this amendment is postponed
Associate or Joint Venture indefinitely

The company did not implement any standards, interpretations, or other amendments that were issued and not in
effect early.

4-2 Foreign currency transactions
Transactions and balances:

Foreign currency transactions are translated into the functional currency using the exchange rates at the dates of the
transactions. Foreign exchange gains and losses resulting from the settlement of such transactions, as well as from
the translation of monetary assets and liabilities denominated in foreign currencies at the exchange rates at the year-
end, are recognized in the statement of profit or loss and other comprehensive income.

Foreign exchange §ains and losses related to facilities and cash and cash equivalents are presented in the statement
of profit or loss and other comprehensive income under “finance income or costs”. All other foreign exchange gains
and losses are presented in the statement of profit or loss and other comprehensive income under “other income, net”.



SERVICE EQUIPMENT COMPANY
(A JOINT STOCK COMPANY)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2025
(All amounts are expressed in Saudi Riyals)

4- MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)

4-3 Classification of assets and liabilities to “current” and “non-current”
The Company presents assets and liabilities in the statement of financial position based on current/ non-current
classification.

An asset is current when it is:
- Expected to be realized or intended to be sold or consumed in normal operating cycle
Held primarily for the purpose of trading;
Expected to be realized within twelve months after the reporting year; or
Cash or cash equivalent unless restricted from being exchanged or used to settle a liability for at least twelve
months after the reporting year.

All other assets are classified as “non-current”.

A liability is current when:

It is expected to be settled during the normal operating cycle.

It is held primarily for the purpose of trading;

It is due to be settled within twelve months after the reporting year; or

There is no unconditional right to defer the settlement of the liability for at least twelve months after the reporting
year.

All other liabilities are classified as “non-current”.

4-4 Property, plant and equipment

Property, plant and equipment are initially recognized at cost. Cost includes all directly attributable expenditures
necessary to bring the asset to the location and condition required for it to operate in the manner intended by
management. These assets are subsequently measured at cost less accumulated depreciation and accumulated
impairment losses, if any.

The Company adds to the carrying amount of an item of property, plant and equipment the cost of replacing parts of
that asset when such cost is incurred, provided that the replacement is expected to provide additional future economic
benefits to the Company. The carrying amount of the replaced part is derecognized. All other repair and maintenance
costs are charged to the statement of profit or loss and other comprehensive income in the period in which they are
incurred.

Depreciation is calculated to allocate the cost of the assets, less their estimated residual values, over their estimated
useful lives, except for leasehold improvements, which are depreciated over the shorter of the useful life or the lease
term, using the straight-line method. Depreciation is charged to the statement of profit or loss and other
comprehensive income over the following estimated useful lives:

Description Percentage
Office equipment 20%
Leasehold improvements 5%

Motor vehicles 20%
Furniture and fixtures 10%
Computers 12.5%
Machinery and equipment 20%
Advertising boards 20%

Air conditioners 20%

The depreciation method, estimated residual values, and estimated useful lives are reviewed annually.

Property, plant and equipment, and any significant component initially recognized as part of an asset, are
derecognized upon disposal or when no further future economic benefits are expected from their use or disposal. Any
gain or loss arising from derecognition of an asset (calculated as the difference between the net disposal proceeds
and the carrying amount of the asset) is recognized in the statement of profit or loss at the date the asset is
derecognized. The carrying amount of an asset is reduced immediately to its recoverable amount if its carrying
amount exceeds the estimated recoverable amount.

10



SERVICE EQUIPMENT COMPANY
(A JOINT STOCK COMPANY)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2025
(All amounts are expressed in Saudi Riyals)

4- MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)

4-5 Intangible assets
Intangible assets acquired separately are measured at cost on initial recognition. Following initial recognition,
intangible assets are carried at cost less any accumulated amortization and accumulated impairment losses, if any.

The useful lives of intangible assets are assessed to be either finite or indefinite. Intangible assets with finite live are

amortized over the useful economic life and assessed for impairment whenever there is an indication that the
intangible asset may be impaired. The amortization period and the amortization method for intangible assets with a
finite useful life is reviewed at least at the end of each reporting period.

Changes in the expected useful life or the expected pattern of consumption of future economic benefits embodied in
the asset is accounted for by changing the amortization period or method, as appropriate, and are treated as changes
in accounting estimates. The amortization expense on intangible assets with finite lives is recognized in the statement
of profit or loss and other comprehensive income in the expense category that is consistent with the function of the
intangible assets.

Intangible assets represented by computer programs are depreciated based on a useful life of 10 years.

An intangible asset is derecognized upon disposal (i.e., at the date the recipient obtains control) or when no future
economic benefits are expected from its use or disposal. Any gain or loss arising on derecognition asset the asset
(calculated as the difference between the net disposal proceeds and the carrying asset of the asset) is included in the
statement of profit or loss and other comprehensive income.

4-6 Impairment of non-current assets

The Company assesses at each reporting date whether there is an indication that a non-financial asset may be
impaired. If any indication exists, the Company estimates the asset’s recoverable amount. An asset’s recoverable
amount is the higher of an asset's or cash-generating unit’s (“CGU”) fair value less costs to sell and its value in use,
and is determined for an individual asset, unless the asset generates cash inflows that are largely independent of those
of other assets or companies of assets. When the carrying amount of an asset or CGU exceeds its recoverable amount,
the asset is considered impaired and is written down to its recoverable amount. In assessing value in use, the estimated
future cash flows are discounted to their present value using a pre-tax discount rate that reflects current market
assessments of the time value of money and the risks specific to the asset. In determining fair value less costs to sell,
an appropriate valuation model is used. These calculations are corroborated by valuation multiples, quoted share
prices for publicly traded companies or other available fair value indicators.

Impairment losses of continuing operations are recognised in the statement of profit or loss and other comprehensive
income in those expense categories consistent with the function of the impaired asset

For all assets, an assessment is made at each reporting date to determine whether there is any indication that
previously recognized impairment losses may no longer exist or may have decreased. If such an indication exists, the
Company estimates the recoverable amount of the asset or the cash-generating unit. A previously recognized
impairment loss is reversed only if there has been a change in the assumptions used to determine the asset’s
recoverable amount since the last impairment loss was recognized. The reversal is limited such that the carrying
amount of the asset does not exceed its recoverable amount, nor exceed the carrying amount that would have been
determined, net of depreciation, had no impairment loss been recognized in prior years. The reversal is recognized in
the statement of profit or loss and other comprehensive income. Non-financial assets that have suffered impairment
are reviewed at each reporting date to assess whether any reversal of impairment is appropriate.

4-7 Financial instruments
a) Financial assets

e C(lassification of financial assets

The Company’s financial assets are classified and measured into the following categories:
- Fair value through profit or loss (FVTPL)

- Fair value through other comprehensive income (FVTOCI).

- Amortized cost

These classifications are on the basis of business model of the Company for managing the financial assets, and

contractual cash flow characteristics.
The Company does not have any financial assets measured at fair value.

11



SERVICE EQUIPMENT COMPANY
(A JOINT STOCK COMPANY)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2025
(All amounts are expressed in Saudi Riyals)

4- MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)

7- 4 Financial instruments (continued)
Financial assets (continued)

e  Recognition and der-recognition

On initial recognition, the Company measures financial at amortized cost when it is within the business model to
hold assets in order to collect contractual cash flows, and the contractual terms of the financial asset give rise on
specified dates to cash flows that are solely payments of principal and interest on the principal amount outstanding.

The Company measures financial assets at their fair value, plus transaction costs that are directly attributable to the
acquisition of the financial assets, in the case of financial assets that are not at fair value through profit or loss.
Transaction cost of financial assets carried at fair value through profit or loss are expensed in the statement of profit
or loss and other comprehensive income.

The Company derecognizes a financial asset when the contractual rights to the cash flows from the financial asset
expire, or it transfers the rights to receive the contractual cash flows in a transaction in which substantially all of the
risks and rewards of ownership of the financial asset are transferred. Any interest in transferred financial assets that
is created or retained by the Company is recognized as a separate asset or liability.

e Measurement

Debt instruments

Subsequent measurement of debt instruments depends on the Company’s business model for managing the assets
and the cash flow characteristics of the assets.

Amortized cost: Assets that are held for collection of contractual cash flows assets those cash flows represent solely
payments of principal and interest are measured at amortized cost. Interest income, if any, from these financial assets
is included in finance income using the effective interest rate method. Any gain or loss arising on derecognition is
recognized directly in the statement of profit or loss and other comprehensive income and presented in other
gains/(losses), together with foreign exchange gains and losses. Impairment losses are presented as separate line item
in the statement of profit or loss and other comprehensive income.

Financial assets at FVTOCI: Assets that are held for collection of contractual cash flows and for selling the financial
assets, where the assets’ cash flows represent solely payments of principal and interest, are measured at FVTOCI.
Movements in the carrying amount are taken through OCI, except for the recognition of impairment gains or losses,
interest income and foreign exchange gains and losses, which are recognised in profit or loss. When the financial
asset is derecognized, the cumulative gain or loss previously recognised in OCI is reclassified from equity to profit
or loss and other comprehensive income recognised in other gains/(losses). Interest income from these financial assets
is included in finance income using the effective interest rate method. Foreign exchange gains and losses are
presented in other operating income and net impairment expenses are presented as a separate line item in the statement
of profit or loss and other comprehensive income.

Financial assets at FVTPL: Assets that do not meet the criteria for amortized cost or FVTOCI are measured at
FVTPL. A gain or loss on a debt investment that is subsequently measured at FVTPL is recognized in the statement
of profit or loss and other comprehensive income and presented net within other income in the period in which it
arises.

Equity instruments:

The Company subsequently measures all equity investments at fair value. Where the Company’s management has
elected to present fair value gains and losses on equity investments in OCI, there is no subsequent reclassification of
fair value gains and losses to the statement of profit or loss and other comprehensive income following the
derecognition of the investment. Dividends from such investments continue to be recognized in the statement of
profit or loss and other comprehensive income as other income when the Company’s right to receive payments is
established.

Changes in the fair value of financial assets at FVTPL are recognised in ‘other operating income’ in the statement of

profit or loss and other comprehensive income, as applicable. Impairment losses (and reversal of impairment losses)
on equity investments measured at FVOCI are not reported separately from other changes in fair value.

12



SERVICE EQUIPMENT COMPANY
(A JOINT STOCK COMPANY)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2025
(All amounts are expressed in Saudi Riyals)

4- MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)

7.4 Financial instruments (continued)
b) Financial liabilities

All financial liabilities are Recognition on in time at which the Company becomes a party to the contractual
provisions of the instrument. Financial liabilities are initially recognised at fair value less any directly attributable
cost.

After initial recognition, they are measured at amortized cost using the effective interest rate method.

A financial liability is derecognized when the obligation under the liability is discharged or cancelled or expired.
When an existing financial liability is replaced by another from the same lender on substantially different terms, or
the terms of an existing liability are substantially modified, such exchange or modification is treated as a
derecognition of the original liability and the recognition of a new liability, and the difference in the respective
carrying amounts is recognized in the statement of profit or loss and other comprehensive income.

¢) Offsetting financial assets and liabilities

Financial assets and liabilities are offset and net amounts are reported in the financial statements, when the Company
has a legally enforceable right to set off the recognized amounts and the Company intends either to settle on a net
basis, or to realize the assets and liabilities simultaneously.

d) Impairment of financial assets
The Company assesses, on a forward-looking basis, the expected credit losses, associated with its financial assets
carried at amortized cost.

For trade receivables and retentions receivable, the Company applies the simplified approach permitted by IFRS 9
“Financial instruments” which requires lifetime expected losses to be recognised from initial recognition of the
receivables. The amount of the loss is charged to the statement of profit or loss and other comprehensive income.
The Company uses a provision matrix to determine its allowance for expected credit losses but also applies specific
provisions when factors other than the age of the debt are known to management and could affect the ability to
recover the debt.

Trade receivables and retentions receivable are written-off when there is no reasonable expectation of recovery.
Indicators that there is no reasonable expectation of recovery include, amongst others, significant decrease in credit
worthiness of the customer, the failure of the customer to engage in a repayment plan with the Company, or a failure
to make contractual payments for a period of greater than 365 days past due.

4-8 Related parties

a- A person or a close member of his family is related to a reporting entity if that person:

- has control or joint control over the reporting company

- has significant influence over the reporting company; or

- is a member of the key management personnel of the reporting company or a member of the reporting company.

b- If the company is related to the reporting company if any of the following conditions are fulfilled:

- The company and the reporting company are members of the same company (which means that each parent, its
subsidiaries and associates are related to the others).

- An associate or joint venture of the other entity (or an associate or joint venture of a member of a company of
which the other company is a member).

- Both entities are joint ventures of the same third party.

- A joint venture of a third entity and the other company is a subsidiary of the third company.

- The company is a post-employment benefit plan for the benefit of employees of any either the reporting company
or a company related to the reporting company. If the reporting company is itself such a plan, the sponsoring
employers are also related to the reporting company.

- The company is controlled or jointly controlled by a person identified in paragraph (a).

- A person identified in paragraph (a) has significant influence over the company or is a member of the key
management personnel of the company (or the parent company of the company).

- The entity, or any member of a company of which it is a part, provided key management personnel services to the
reporting company or the holding company of the reporting company.

13



SERVICE EQUIPMENT COMPANY
(A JOINT STOCK COMPANY)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2025
(All amounts are expressed in Saudi Riyals)

4- MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)

4-9 Trade receivables

Trade receivables represent amounts due from customers for products sold in the ordinary course of business. If
collection is expected within one year or less, they are measured at the transaction price agreed with the customer
under the applicable contract and are classified as current assets. For long-term receivables, they are initially
recognized at fair value and subsequently measured at amortized cost using the effective interest method, less an
allowance for expected credit losses, and are presented as non-current assets.

4-10 Inventories

Inventories are recognized at the lower of cost or net realizable value«. The cost includes import duties, non-
refundable taxes, transport and handling costs and any other directly attributable costs less trade discounts, rebates,
and similar items. Costs are assigned to individual items of inventory on the basis of weighted average costs.

Net realizable value is the estimated selling price in the ordinary course of business less the estimated costs of
completion and the estimated costs necessary to make the sale.

The cost of inventory is recognised as an expense and included in the cost of revenue.

4-11 Cash and cash equivalents

Cash and cash equivalents include cash on hand, demand deposits held with banks, and other short-term, highly liquid
investments with original maturities of three months or less that are readily convertible to known amounts of cash
and are subject to an insignificant risk of changes in value, if any. Bank overdrafts, if any, are presented within
short-term borrowings under current liabilities in the statement of financial position.

4-12 Employees’ defined benefit plan

A liability is recognized for benefits accruing to employees in respect of wages and salaries, annual leave and sick
leave in the period the related service is rendered at the undiscounted amount of the benefits expected to be paid in
exchange for that service.

Liabilities recognized in respect of short-term employee benefits at the undiscounted amount of the benefits expected
to be paid in exchange for the related service.

Liabilities for other long-term employee benefits are measured at the present value of the future cash flows expected
to be issued by the Company in respect of services rendered by employees up to the reporting date.

Employees’ end of service benefits liabilities

The cost of providing benefits for defined benefit plans is determined using the projected unit credit method, with
actuarial valuations performed at the end of each annual reporting period. Remeasurements, comprising actuarial gains
and losses, are reflected immediately in the statement financial position with charge or credit recognized in other
comprehensive income in the period in which they occur. Remeasurements recognized in other comprehensive income
are reflected immediately in retained earnings and will not be reclassified to profit or loss. Past service cost is
recognized in the statement of profit or loss in the period of a plan amendment. Net interest is calculated by applying
the discount rate at the beginning of the period to the net defined benefits liability or asset. Defined benefit costs are
categorized as follows:

» Service cost (including current service cost, past service cost, as well as gains and losses on curtailments and
settlements);

* Net interest expense or income; and

* Remeasurements.

Curtailment gains and losses are accounted for as past service costs.

The employee termination benefit liabilities recognized in the statement of financial position represents the actual
deficit or surplus in the Company’s defined benefit plans. Any surplus resulting from this calculation is limited to the
present value of any economic benefits available in the form of refunds from the plans or reductions in future
contributions to the plans.

A liability for end of service benefits is at the earlier of when the entity can no longer withdraw the offer of those
benefits and when the entity recognizes any related restructuring costs.
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SERVICE EQUIPMENT COMPANY
(A JOINT STOCK COMPANY)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2025
(All amounts are expressed in Saudi Riyals)

4- MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)

4-13 Trade payables and other payables

Trade payables and other payables are obligations to pay for goods and services that have been acquired in the
ordinary course of business from suppliers. Trade payables and other payables are classified as current liabilities if
payment is due within one year or less. If not, they are presented as non-current liabilities. Trade payables and other
payables are recognised initially at the transaction price and subsequently measured at amortized cost using the
effective interest method.

4-14 Provisions and other liabilities

Provisions are recognized when the Company has a present legal or constructive obligation as a result of a past event,
it is probable that an outflow of resources will be required to settle the obligation, and a reliable estimate of the
amount can be made. Provisions are not recognized for future operating losses.

Provisions are measured at the present value of the amount expected to be rec}uired to settle the obligation using a
pre-tax commission rate that reflects current market assessments of the time value of money and the risks specific to
the obligation. The increase in the provision due to passage of time is recognised as an interest expense.

Onerous contracts - A provision is recognised for onerous contracts when the Company expects that the costs of
meeting the obligations under the contract will exceed the economic benefits expected to be received in the statement
of profit or loss and other comprehensive income.

4-15 Contingent liabilities

All possible obligations arising from past events whose existence will be confirmed only by the occurrence or non-
occurrence of one or more uncertain future events not wholly within the control of the Company, or all present
liabilities arising from past events but not established because it 1s not probable that an outflow of resources embodying
economic benefits will be required to settle the obligation,

4-16 Share capital ) ) . ) ] . )
Ordinary shares are classified as equity. Transaction costs directly attributable to the issue of new shares are shown in
equity as a deduction.

4-17 Reserves
Reserves are created upon approval of the Ordinary General Assembly, and in such amounts as may serve the interests
of the Company or ensure, as far as possible, the distribution of stable dividends to shareholders.

4-18 Dividends
Dividends are recorded in the financial statements in the period in which they are approved by the shareholders’
General Assembly.

4-19 Zakat

The Company is subject to zakat in accordance with the regulations of the Zakat, Tax and Customs Authority (“the
Authority”). Zakat is calculated based on the Company’s zakat base, and any additional amounts, if any, are
recognized when determined to be payable.

4-20 Withholding tax
The Company withholds taxes on certain transactions with non-resident parties in the Kingdom of Saudi Arabia as
required under Saudi Arabian Income Tax Law.

4-21 Value Added Tax (VAT)
Revenues, expenses and assets are recognised net of the amount of Value Added Tax (“VAT”) except:

- where the VAT incurred on a purchase of assets or services is not recoverable from the tax authority, in
which case the VAT is recognized as part of the acquisition of the or as part of the expense item as applicable;
and

- receivables and payables that are stated with the amount of VAT included.

The net amount of VAT recoverable from, or payable to the ZATCA is included as part of receivables or payables in
the statement of financial position.

4-22 Revenue recognition

Revenue is recognized at an amount that reflects the consideration to which an entity expects to be entitled in
exchange for transferring goods or services to a customer. This is based on the principle that revenue is recognized
when control of a good or service is transferred to a customer.

Revenue is measured at the fair value of the consideration received or receivable, considering contractually defined
terms of payment and excluding taxes or duty collected on behalf of third parties.
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4- MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)

4-22 Revenue recognition (continued) _ )
The Company recognizes revenue from contracts with customers based on a five-step model as set out in IFRS 15:

1- Identify the contract(s) with a customer: A contract is defined as an agreement between two or more parties that
creates enforceable rights and obligations and sets out the criteria for every contract that must be met.

2- Identify the performance Liabilities in the contract: A performance obligation is a promise in a contract with a
customer to transfer a good or service to the customer.

3- Determination of transaction price: The transaction price is the amount of consideration to which the Company
eX{)ects to be entitled in exchange for transferring promised goods or services to a customer, excluding amounts
collected on behalf of third parties.

4- Allocate the transaction price to the performance obligations in the contract: For a contract that has more than one
performance obligation, the Company will allocate the transaction price to each performance obligation in an
amount that depicts the amount of consideration to which the Company expects to be entitled in exchange for
satisfying each performance obligation.

5- Recognize revenue when (or as) the entity satisfies a performance obligation at a point time or over time.

If the consideration promised in a contract includes a variable amount, the Company shall estimate the amount of
consideration to which the Company is entitled in exchange for transferring the promised goods or services to a
customer. The promised consideration can vary if the Company’s entitlement to the consideration is contingent upon
the occurrence or non-occurrence of a future event. The amount of consideration can vary due to costs incurred in
“cost-plus” contracts, penalties, or other similar items. The variance related to the consideration promised to the
customer, if any, is explicitly stated in the contract. Accordingly, the Company estimates the amount of variable
consideration using the most probable amount under the terms of the contract, subject to the limitations in IFRS 15.

The Company satisfies a performance obligation and recognizes revenue over time if one of the following criteria is

met:

e The Company’s performance does not create assets with an alternative use to the Company and the entity has an
enforceable right to payment for performance completed to date.

. The Company’s performance creates or enhances an asset that the customer controls as those assets are created
or enhanced.

e The customer simultaneously receives and consumes the benefits provided by the Company’s performance as
the Company performs; or

For the performance obligations where one of the above conditions is not met, revenue is recognised at the point in
time at which the performance obligation is satisfied.

- Revenue from services is recognized when the services are completed and billed to customers. )
- Revenue from services related to the delivery, installation, and maintenance of items sold to customers is
recognized when the services are completed and billed to customers.

4-23 Expenses o ) ] ] ) ]
Selling and marketing expenses primarily consist of costs incurred in promoting the Company’s services. All other
expenses are classified as general and administrative expenses.

General and administrative expenses include direct and indirect costs not specifically part of contract costs.
Allocations between General and administrative expenses and selling and marketing expenses and contract costs,
when required, are made on a consistent basis.

4-24 Earnings per share

Basic earnings per share

Basic earnings Eer share is calculated by dividing the following:

ethe profit attributable to shareholders of the Company, excluding any costs of servicing equity other than ordinary
shares,

eby the weighted average number of ordinary shares outstanding during the financial year, adjusted for the bonus
elements in ordinary shares issued during the year and excluding treasury shares.

Diluted earnings per share

Diluted earnings per share is used to adjust the figures used in determining basic earnings per share by taking into
account the following: . ) o ) ) .

eThe effect of interest and other financing costs associated with dilutive potential ordinary shares, net of income tax,
and

The weighted average number of additional ordinary shares that would be outstanding assuming the conversion of all
dilutive potential ordinary shares.

16



SERVICE EQUIPMENT COMPANY
(A JOINT STOCK COMPANY)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2025
(All amounts are expressed in Saudi Riyals)

4- MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)
4-25 The Company’s leasing activities and how they are accounted for

The Company as lessor:

The Company leases various land and buildings, typically under fixed-term lease contracts that may include extension
options. Lease terms are negotiated on an individual basis and contain a wide range of different terms and conditions.
The lease agreements do not impose any covenants other than providing security interests in the leased assets retained
by the lessor. However, the leased assets may not be used as collateral for borrowing purposes. For leases in which
the Company is the lessee, refer to Note 8.

The Company assesses whether a contract is, or contains, a lease at the inception of the arrangement. The Company
recognizes right-of-use assets and corresponding lease liabilities for all lease agreements in which it is the lessee,
except for short-term leases (defined as leases with a term of 12 months or less) and leases of low-value assets. For
such leases, the Company recognizes lease payments as operating expenses on a straight-line basis over the lease term,
unless another systematic basis is more representative of the pattern in which the economic benefits from the leased
asset are consumed.

When determining the lease term, management considers all facts and circumstances that create an economic incentive
to exercise an extension option or not to exercise a termination option. Extension options are included in the lease term
only when it is reasonably certain that the lease will be extended. In determining the lease term, management generally
considers factors such as historical lease terms, costs, and business disruption associated with replacing the leased
asset, some contracts contain both lease and non-lease components. The Company allocates the consideration in the
contract to the lease and non-lease components based on their relative stand-alone prices.

Lease liabilities

Lease liabilities are initially measured at the net present value of the lease payments unpaid at the commencement
date. Lease payments are discounted using the interest rate implicit in tlfe lease. If this rate cannot be readily
determined, which is generally the case for the Company’s leases, the lessee’s incremental borrowing rate is used,
being the rate that the individual lessee would have to pay to borrow the funds necessary to obtain assets of similar
value to the right-of-use assets in a similar economic environment with similar terms, security, and conditions.

To determine the incremental borrowing rate, the Company:

e uses, where possible, recent third-party financing obtained by the individual lessee as a starting point, adjusted to
reflect changes in financing terms since the receipt of the third-party financing.

e uses the cumulative catch-up approach that begins with a risk-free interest rate adjusted for credit risk for leases
held by the individual lessee that do not have recent third-party financing.

e makes lease-specific adjustments, such as term, country, currency, and security.

Lease liabilities include the net present value of the following lease payments:

e fixed lease payments, less any lease incentives receivable.

e variable lease payments that depend on an index or a rate, initially measured using the index or rate as at the
commencement date;

e the amount expected to be payable by the lessee under residual value guarantees.

e the exercise price of purchase options if the lessee is reasonably certain to exercise the options.

ayments of penalties for terminating the lease, if the lease term reflects the exercise of an option to terminate the

ease.

Lease payments to be made under reasonably certain extension options, are also included in the measurement of the
liability.

The lease liability is subsequently measured by increasing the carrying amount to reflect interest on the lease liability
(using the effective interest method) and by reducing the carrying amount to reflect the lease payments made.

Tlllle Company remeasures the lease liability (and makes a corresponding adjustment to the related right-of-use asset)

whenever:

e The lease term has changed or there is a change in the assessment of a purchase option, in which case the lease
liability is remeasured by discounting the revised lease payments using a revised discount rate.

e The lease payments change due to changes in an index or rate or a change in expected payment under a guaranteed
residual value, in which cases the lease liability is remeasured by discounting tﬁe revised lease payments using an
unchanged discount rate (unless the lease payments change is due to a change in a floating interest rate, in which
case a revised discount rate is used). A lease contract is modified and the lease modification is not accounted for
as a separate lease, in which case the lease liability is remeasured based on the lease term of the modified lease by
discounting the revised lease payments using a revised discount rate.

Right-of-use assets

The right-of-use assets comprise the initial measurement of the corresponding lease liability, lease payments made at
or before the commencement day, less any lease incentives received and any initial direct costs. They are subsequently
measured at cost less accumulated depreciation and impairment losses, if any.
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4- MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)

4-25 The Company’s leasing activities and how they are accounted for (continued)

Right-of-use assets (continued)

Right-of-use assets are depreciated over the shorter period of lease term or the economic useful life of the underlying
asset. If a lease transfers ownership of the underlying asset or the cost of the right-of-use asset reflects that the Company
expects to exercise a purchase option, the related right-of-use asset is depreciated over the useful life of the underlying
asset. The depreciation starts at the commencement date of the lease.

The Company applies IAS 36 ‘Impairment of Assets’ to determine whether a RoU asset is impaired, and accounts for
any identified impairment loss.

Variable rents that do not depend on an index or rate are not included in the measurement of the lease liabilities and
the right-of-use assets. The related payments are recognized as an expense in the period in which the event or condition
that triggers those payments occurs and are included within profit or loss.

Where the company is exposed to potential future increases in variable lease payments based on an index or rate, these
are not included in the lease liabilities until they take effect. When adjustments to lease payments based on an index
or rate take effect, the lease liabilities are reassessed and adjusted against the right-of-use assets.

Lease payments are allocated between principal and finance debt cost. The finance cost is charged to profit or loss
over the lease period so as to produce a constant periodic rate of interest on the remaining balance of the liability for
each period.

The Company as lessor

}Vhen the Company is the lessor, it determines, at lease inception, whether the lease is a finance lease or an operating
ease.

To classify each lease, the Company makes a comprehensive assessment of whether the lease transfers substantially
all of the risks and benefits incidental to ownership of the identified asset. If so, the lease is a finance lease; if not, it is
an operating lease. As part of this assessment, the Company considers specific indicators such as whether the lease
term represents the major part of the economic life of the identified asset.

Initial measurement: in case of finance leases: The Company uses the interest rate implicit in the lease to measure the
net investment in the lease.

At the inception date, the lease payments included in the measurement of the net investment in the lease include the
gollowing payments for the right to use the identified asset during the lease term that are not received at the inception
ate:
a) Fixed payments;
b) Variable lease payments that depend on an index or rate;
¢) Any residual value guarantees provided to the lessor by the lessee, a party related to the lessee, or a third party
unrelated to the lessor that is financially capable of fulfilling the obligations under the guarantee; and
(d) The exercise price of purchase options, if the lessee is reasonably certain to exercise the options.

Upon subsequent measurement, the Company recognizes finance income over the lease term, based on a pattern that
reflects a constant periodic rate of return on the lessor's net investment in the lease.

Initial measurement: in case of operating leases: The Company recognizes lease payments from operating leases as
income either on a straight-line basis or another systematic basis. The Company applies another systematic basis if
that basis is more representative of the pattern of diminishing benefits from the use of the identified asset.

Upon subsequent measurement, the Company applies IAS 36 to determine whether the identified asset subject to an
operating lease is impaired and to account for any identified impairment loss.

When the Company is an intermediate lessor, it accounts for its interest in the head lease and the sublease separately.
The classification of a sublease is assessed by reference to the right-of-use arising from the head lease, rather than the
specific asset. If the head lease is a short-term lease, the Company applies the exemption, and the sublease must be
classified as an operating lease.

If the contracts include both lease and non-lease components, the company allocates the consideration in the contract
using IAS 15 Allocating Consideration in a Contract.

4-26 Fair value

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction
between market participants at the measurement date. Fair value measurement is based on the presumption that the
transactions to sell the asset or transfer the liability takes place either:

- the principal market for the asset or liability; or N
- In the absence of a principal market, in current most advantageous market for assets or liabilities.
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4- MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)

4-26 Fair value (continued)

The principal or the most advantageous market must be accessible by the Company. The fair value of an asset or a
liabiﬁty is measured using the assumptions that market participants would use when pricing the asset or liability,
assuming that market participants act in their economic best interest.

A fair value measurement of a non-financial asset takes into account a market participant’s ability to generate economic
benefits by using the asset in its highest and best use or by selling it to another market participant that would use the
asset in its highest and best use.

The Company uses valuation techniques that are appropriate in the circumstances and for which sufficient data are
available to measure fair value, maximizing the use of relevant observable inputs and minimizing the use of
unobservable inputs.

All assets and labilities for which fair value is measured or disclosed in the consolidated financial statements are
categorized within the fair value hierarchy. This is described below, based on the lowest level of input that is significant
to the fair value measurement as a whole:

Level 1: Quoted prices (unadjusted) in active markets for identical assets or liabilities that can be accessed at the
measurement date.

Level 2: Valuation techniques for which the lowest level input that is significant to the fair value measurement is
directly observable (such as prices) or indirectly (derived from prices).

Level 3: Valuation techniques for which the lowest level input that is significant to the fair value measurement is
unobservable (unobservab?e inputs). For assets and liabilities that are recognized in the financial statements at fair
value on a recurring basis, the Company determines whether transfers have occurred between levels in the hierarchy
by re-assessing categorization (based on the lowest level input that is significant to the fair value measurement as a
whole) at the end of each reporting period. The Company determines the policies and procedures for both recurring
fair value measurement, and for non-recurring measurement

At each reporting date, the Company analyzes the changes in the values of assets and liabilities which are required to
be re-measured or re-assessed as per the Company’s accounting policies. For this analysis, the Company verifies the
major inputs applied in the latest valuation by agreeing the information in the valuation computation to contracts and
other relevant dlc))cuments. The Company also compares the change in the fair value for each asset and liability with
relevant external sources to determine whether the change is reasonable. For the purpose of fair value disclosures, the
Company has determined classes of assets and liabilities on the basis of the nature, characteristics and risks of the asset
or liability and the level of the fair value hierarchy, as explained above.

5- ACCOUNTING JUDGEMENTS, ESTIMATES AND ASSUMPTIONS
The preparation of financial statements in accordance with IFRS for SMEs that is endorsed in the Kingdom of Saudi
Arabia requires management to make judgments, estimates and assumptions that affect the application of accounting
Eolicies and the reported amounts of assets, liabilities, revenues and expenses. These estimates and assumptions are
ased upon experience and various other factors that are believed to be reasonable under the circumstances and are
used to judge the carrying values of assets and liabilities that are not readily apparent from other sources. Actual results
may differ from these estimates. The estimates and underlying assumptions are reviewed on an ongoing basis.
Revisions to the accounting estimates are recognized prospectively.

5-1 Critical judgements in applying the Company’s accounting policies o ]
In the 1}zrocess of applying the Company’s accounting policies, management has made the following judgments, which
have the most significant effect on the amounts recognized in the financial statements:

e  Determining the timing of revenue recognition

Management exercises professional judgment in determining the point at which control of goods or services transfers
to the customer. Revenue is recognized at a specific point in time when control is transferred to the customer in
accordance with the contractual terms.

e  Going concern . ) ) o
The Company’s management has assessed the Company’s ability to continue as a going concern and is satisfied that

the Company has sufficient resources to continue its operations in the foreseeable future. In addition, the management
has no material doubts about the Company’s ability to continue as a going concern. Therefore, the financial statements
continue to be prepared on the going concern basis.

e Depreciation of property and eguinment and intangible assets _ o
The Company’s assets are depreciated on a straight-line basis over their estimated economic productive lives.
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5- ACCOUNTING JUDGEMENTS, ESTIMATES AND ASSUMPTIONS (CONTINUED)

5-1 Critical judgements in applying the Company’s accounting policies (continued)

. Determininlg the lease term with extension and termination options: The Company as a lessee

In determining the lease term, the Management considers all facts and circumstances that create an economic incentive
to exercise an extension option, or not exercise a termination option. The assessment is reviewed if a significant event
or a significant change in circumstances occurs which affects this assessment. During the current fiscal during, there

was no material financial impact for reviewing the terms of the lease contracts to reflect the effect of exercising options
for extension or termination.

5-2 Critical estimates and assumptions
The following are the estimates made by management in the process of applying the Company’s accounting policies
that have a significant impact on the amounts recognized in the financial statements:

o  Estimate of useful lives of property, plant and equipment

The management estimates the useful lives of property and equipment for calculating depreciation. The cost of
property and equipment is depreciated over its estimated useful life, which is estimated based on expected usage and
obsolescence of the assets, maintenance and repair programs, as well as technical obsolescence and recoverable value
of the assets. Management reviews the residual value and useful lives annually and future depreciation charges are
adjusted where management believes the useful lives differ from previous estimates.

o Estimation of the useful lives of intangible assets

Management estimates the useful lives of intangible assets for the purpose of determining amortization expense. The
cost of these assets is allocated over their estimated useful lives, which are determined based on the expected period
of economic benefit, technological obsolescence, market developments, and the assets’ recoverable amount.
Management reviews the useful lives and residual values annually, and future amortization is adjusted when
management determines that the useful lives differ from previous estimates.

e Lease discount rate

The Company cannot readily determine the interest rate implicit in the lease, therefore, it uses its incremental
borrowing rate (IBR) to measure lease liabilities. The IBR is the rate of interest that the Company would have to pay
to borrow over a similar term, and with a similar security, the funds necessary to obtain an asset of a similar value to
the right-of-use asset in a similar economic environment. The IBR therefore reflects what the Company ‘would have
to pay’, which requires estimation when no observable rates are available or when they need to be adjusted to reflect
the terms and conditions of the lease. The Company estimates the IBR using observable inputs (such as market interest
rates) when available and is required to make certain entity-specific estimates.

e Allowance for expected credit losses

The Company uses a model to estimate lifetime expected credit losses (ECL) for financial assets that have not
experienced a significant increase in credit risk as well as those that have. The Company applies the simplified
approach using a provision matrix to measure expected credit losses for trade receivables, which typically consist of
a very large number of small balances.

To measure expected credit losses, trade receivables are grouped based on shared credit risk characteristics and the
aging profile of the receivables. Historical loss rates are adjusted to reflect current and forward-looking information
based on macroeconomic indicators that affect the customers’ ability to settle their outstanding balances.

Actuarial valuation of employee end-of-service benefits

The present value of the pension obligations depends on a number of factors that are determined using actuarial
valuations which uses a number of assumptions. The assumptions used in determining the net cost (income) for
pensions include the discount rate. Any changes in these assumptions will impact the carrying amount of pension
obligations.

The Company determines the appropriate discount rate at the end of each year. This discount rate is the interest rate
used to determine the present value of estimated future cash flows expected to be required to settle the end-of-service
obligations. In determining the appropriate discount rate, the Company considers interest rates on high-quality
corporate bonds, provided that the term of the bonds is consistent with the estimated term of the end-of-service benefit
liabilities.

e Inventory impairment provision

Management assesses and records a provision for slow-moving or obsolete inventory items, if any. Inventory is
measured at the lower of cost or net realizable value, and estimates of net realizable value are based on the most
reliable evidence available at the time the estimates are made. These estimates take into account price fluctuations and
costs that are directly related to events occurring after the financial statements’ reporting date.
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5- ACCOUNTING JUDGEMENTS, ESTIMATES AND ASSUMPTIONS (CONTINUED)

5-2 Critical estimates and assumptions (continued)

e Impairment of non-current assets

The value of a non-financial asset is reduced when the carrying amount of the asset or cash-generating unit (CGU)
exceeds its recoverable amount, which is the higher of an asset’s fair value less costs of disposal and its value in use.
The fair value of an asset is estimated using arm’s-length transactions for identical assets or observable market prices
for similar assets, less the incremental costs of disposal.

Value in use is calculated based on the present value of the expected future cash flows of the asset over the next five
years and does not include cash flows from future restructuring activities to which the Company is not yet committed,
nor from significant future capital investments that would enhance the asset’s performance.

The recoverable amount is most sensitive to the discount rate applied to future cash flows, as well as to the expected
future cash flows and the growth rate used in estimating value in use.
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7- INTANGIBLE ASSETS

Note Computers
Cost:
Balance at January 1, 2024 1,075,542
Additions during the year -
Balance at December 31, 2024 1,075,542
Additions during the year -
Balance at December 31, 2025 1,075,542
Accumulated amortization
Balance at January 1, 2024 675,405
Charge during the year 23 41,394
Balance at December 31, 2024 716,799
Charge during the year 23 41,393
As of December 31, 2025 758,192
Net Book Value
Balance at December 31, 2025 317,350
As of December 31, 2024 358,743

The Company holds fully amortized intangible assets that are still in use, amounting to SAR 646,824 (2024: SAR
646,824).

8- RIGHT-OF-USE ASSETS AND LEASE LIABILITIES

a) The Company’s leasing activities and how they are accounted for:

The Company primarily leases several showrooms. Lease are usually concluded for fixed periods of 1 to 5 years.
Leases may contain both lease and non-lease components. The Company allocates the consideration in the contract
to the lease and non-lease components on the basis of their relative stand-alone prices.

The Company did not have any lease contracts classified as Right-of-Use (ROU) assets that are variable in nature.
Certain lease contracts include extension options exercisable by the Company before the end of the non-cancellable
period. Where practicable, the Company seeks to include extension options in new leases to provide operational
flexibility. These extension options are exercisable only by the Company. At the lease commencement date, the
Company assesses whether it is reasonably certain to exercise such options. The Company does not provide residual
value guarantees in relation to any of its leases.

The Company leases premises under agreements with terms of less than one year. These leases are either short-term
or low-value; accordingly, they are recognized as an expense when incurred and are not capitalized as Right-of-Use
assets.

b) Right-of-use assets

Note 2025 2024

Cost:
Balance at January 1 4,685,719 4,387,579
Adjustment during the year - 298,140
Balance at December 31 4,685,719 4,685,719
Accumulated amortization
Balance at January 1 2,883,382 2,317,373
Additions during the year 23 600,778 566,009
Balance at December 31 3,484,160 2,883,382
Net Book Value
As of December, 31 1,201,559 1,802,337
c) Lease liabilities
Lease liabilities are presented in the statement of financial position as follows:

2025 2024
Current portion 673,706 624,884
Non-current portion 714,660 1,388,371

1,388,366 2,013,255
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8- RIGHT-OF-USE ASSETS AND LEASE LIABILITIES (CONTINUED)
¢) Lease liabilities (continued)
2025 2024
Balance at January 1 2,013,255 2,281,538
Adjustment during the year - 298,140
Finance costs 77,116 97,242
Payment during the year (702,005) (663,665)
Balance at December 31 1,388,366 2,013,255
December 31, December 31,
2025 2024
Within one complete year 722,000 712,214
More than one year and less than five years 732,000 1,912,254
Net minimum lease payments 1,454,000 2,624,468
Deferred financing costs (65,634) (611,213)
Lease liabilities 1,388,366 2,013,255

d) Amounts recognised in the statement of profit or loss and other comprehensive income during the years

ended December 31:
Note December 31, December 31,
— 2025 2024
Amortization of right-of-use assets 23 600,778 566,009
Interest expense 77,116 97,242
Expenses related to short-term leases (representing
equipment rentals and employee accommodation for less 23 386,917 337,067
than one year)
Payments of Lease Liabilities (702,005) (663,665)
9- INVENTORIES
December 31, 2025 December 31, 2024
Finished products 26,084,448 22,147,952
Goods in transit 1,332,528 -
27,416,976 22,147,952
Less: Allowance for impairment of inventory (A) (828,803) (728,803)
26,588,173 21,419,149

a) The movement in the inventory impairment provision is as follows:
Note December 31, 2025

December 31, 2024

Opening balance 728,803 864,327
Charge for the year 21 100,000 120,000
Utilization during the year - (255,524)
Closing balance 828,803 728,803

10 - TRADE RECEIVABLES

Note  December 31, 2025

December 31, 2024

Trade receivables - third party 12,405,140 12,375,267
Trade receivables - related parties 11-b 541,458 1,053,978
12,946,598 13,429,245
Allowance for expected credit losses (543,031) (300,676)
12,403,567 13,128,569
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10- TRADE RECEIVABLES, NET (CONTINUED)
The movement in allowance for expected credit losses is as follows:

December 31, 2025 December 31, 2024

Balance at January 1 300,676 300,676
Charge during the year 242,355 -
543,031 300,676

The Company applies a provision matrix to calculate lifetime expected credit losses (ECL) on trade receivables. This
approach uses specific provision rates aﬁplied to aging buckets for receivables that have passed their due dates. The
provision matrix is developed based on historical dgefault patterns and loss rates, adjusted for the probability of delay
(PD) and loss given default (LGD).

Historical loss rates are adjusted to reflect current and forward-looking information related to macroeconomic factors
that may impact customers’ ability to settle their receivables. The Company has identified the Gross Domestic
Product (GDP) growth rate and the inflation rate in the Kingdom of Saudi Arabia as the most significant
forward-looking indicators. Accordingly, the Company adjusts the loss rates based on expected changes in these
factors. Refer to Note 26(a).

11- RELATED PARTIES
The Company deals with related parties in its normal activities, and these transactions include providing operational
services and others. Related party transactions and balances as of December 31 include the following:

Nature of Nature of December 31, December 31,
Related parties relationship transaction 2025 2024
Marsana Car Rental
Company Associate Car rent 386,662 961,192
Balubaid Group Holding Expenses paid on
Company Associate behalf 538,410 357,640
Omar Abu Bakr Balubaid
Company Limited Shareholder Sales 687,926 668,955
Ahmed Omar Abu Bakr
Balubaid Holding Expenses paid on
Company Shareholder behalf 58,500 18,680
Balubaid Motors Company
Limited Associate Sales 9,411 1,151,748
United Frame Area
Company Associate Sales 103,397 519,886
Building Lines Contracting Provision of
Company Associate services 19,138 550,440
Executive
Dhiab Car Rental Company Officers Sales 1,909,332 -
Arabic plant for Iubricants
and grease Associate Sales 36,582 -
Jozoor Trading Company Associate Sales 7,690

a- Balance due from related parties is comprised of the following:
December 3L, pecember 31, 2024

2025
Omar Abu Bakr Balubaid Company Limited - 418,362
Balubaid Company Holding Company - 206,379
Ahmed Omar Abu Bakr Balubaid Holding Company - 18,681

- 643,422

b- Balance due from related parties and classified under trade receivables is as follows:

Note December 31, 2025 December 31, 2024

United Frame Area Company 538,533 500,395
Balubaid Motors Company Limited 2,925 553,583
10 541,458 1,053,978
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11- RELATED PARTIES (CONTINUED)

c- Balance due to related parties is as follows:

December 31, 2025 December 31, 2024

Balubaid Group Holding Company 155,793 -
Core three company for management consulting 121,476 321,794
Marsana Car Rental Company 19,834 40,721
jozoor Trading Company 7,690 -
Omar Abu Bakr Balubaid Company 3,208 -
Building Lines Contracting Company - 121,051
308,001 483,566

d- The following table shows the significant transactions with key executives and the board of Directors during the
year:

2025 2024
Executive management’s salaries and allowances 1,449,100 575,545
Board of Directors and Audit Committee Remuneration 977,233 -
Defined Benefit Obligations 62,250 44,610
2,488,583 620,155
12 - PREPAYMENTS AND OTHER RECEIVABLES
December 31, 2025 December 31, 2024
Advances to suppliers 868,623 1,611,548
Prepayments 235,549 202,385
Employee loan 221,735 200,703
Letter of guarantee 195,881 215,784
Other 2,600 106,512
Deferred listing expenses - 1,785,815
1,524,388 4,122,747
13 - CASH AND CASH EQUIVALENTS
December 31, 2025 December 31, 2024
Term Deposits 10,300,000 -
Cash at banks 1,679,823 9,536,205
Cash in hand 22,245 67,435
12,002,068 9,603,640

-The Company holds cash at local banks with high credit ratings. (note 26-a)
-Term deposits represent amounts deposited with local banks with high credit ratings, maturing within a period not
exceeding three months from the date of deposit. These deposits yield returns amounting to SAR 386,973 (Note 24)

14 - SHARE CAPITAL

On 4 Dhu al-Hijjah 1445H (corresponding to June 10, 2024), the partners resolved to convert the company from a
limited liability company to a closed Saudi joint stock company, along with all its rights, obligations, employees,
classification, licenses, and all its financial, technical, administrative, and operational elements. The partners’ shares
were converted into shares with a nominal value of SAR 10 each. The company's Articles of Association and
Commercial Registration were amended accordingly.

As of 31 December 2024, the Company’s share capital amounted to SAR 24,000,000, divided into 2,400,000 ordinary

shares of equal value, with a par value of SAR 10 per share. The shares were distributed among the shareholders as
follows:
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14. SHARE CAPITAL (CONTINUED)

Country of Number Value
incorporation of shares per share Value Percentage
Ahmed Omar Abu Bakr
Balubaid Holding Company Saudi Arabia 2,112,000 10 21,120,000 88%
Omar Abu Bakr Balubaid
Company Limited Saudi Arabia 288,000 10 2,880,000 12%
2,400,000 24,000,000 100%

"On 8 Jumada al-Thani 1446H (corresponding to 9 December 2024), the Capital Market Authority (CMA) announced
its approval of the Company’s application for the registration and offering of 720,000 shares, representing 30% of its
existing shares, on the Parallel Market (Nomu). These shares, owned by the Company’s current shareholders, were
offered for subscription to new shareholders. The Company’s shares were subsequently listed on the Saudi Exchange
(Tadawul) on 6 Dhu al-Qi'dah 1446H (corresponding to 4 May 2025) under the trading symbol 9633.

On 6 Dhu al-Qi'dah 1446H (corresponding to 4 May 2025), the Company listed 720,000 shares, representing 30% of
its existing shares, on the Parallel Market (Nomu) under the trading symbol 9633. Accordingly, the shareholding
structure became as follows:"

Value

Country of No. of
incorporation shares shgf' es Value Percentage

Ahmed Omar Abu Bakr - .
Balubaid }tl)olding lgrompaliyb ) Saudi Arabia 1,478,400 10 14,784,000 61.6%
Omar Abu Ba Balubai . :
Company Limited Saudi Arabia 201,600 10 2,016,000 8.4%
Other Saudi Arabia 720,000 10 7,200,000 30%

2,400,000 24,000,000 100%

15- RESERVE

In accordance with the Company’s article of association, the reserve are formed upon the approval of the Ordinary
General Assembly, to the extent that achieve the Company’s interests or to keep the shareholders’ dividends constant
as far as possible. Accordingly, alignment with the new Companies Law has been achieved; however, the General
Assembly did not approve the formation of any reserve during the year.

On 13 October 2025, the Extraordinary General Assembly approved the transfer of the statutory reserve, amounting to
SAR 600,000, to retained earnings.

16 - Dividends
On 13 October 2025, the Extraordinary General Assembly approved dividends amounting to SAR 3,600,000 at SAR
1.5 per share (2024: Nil).

17 - EMPLOYEE BENEFIT PLAN LIABILITIES

17-1 General description of the plan

The Company operates a defined benefit plan in line with the requirements of the Saudi Arabian Labor Law. End-of-
service benefit payments under the plan are based on employees' final salaries and allowances and their cumulative
years of service at the date of termination, as specified under the terms and conditions set forth in the Saudi Arabian
Labor Law. The employees' end-of-service benefit plans are unfunded plans, and the benefit payment obligations are
met as they fall due upon termination of service. An independent actuary performed a valuation of the employee
benefit liabilities using the Projected Unit Credit Method as of 31 December 2025 and 2024.

The following table summarizes the components of the net benefit expense recognized in the statement of profit or
loss and other comprehensive income, and the amounts recognized in the statement of financial position.

17-2 Movement in present value of employee plan benefit liabilities

Note  December 31, 2025 December 31, 2024
Balance as of January 1 968,879 1,142,100
Included in the statement of profit or loss:
Current service cost 23 247,207 291,954
Interest expense 53,288 60,773

300,495 352,727

Included in other comprehensive income items
Effect of change in actuarial assumptions 21,454 (463,139) |
Remeasurement losses /(gains) of employees benefit 21,454 (463,139)
plan obligations
Benefits paid during the year (81,606) (62,809)
Balance as of December 31 1,209,222 968,879
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17- EMPLOYEE BENEFIT PLAN LIABILITIES (CONTINUED)

17-3 Actuarial assumptions

Discount rate
Salary growth rate

17-4 Sensitivity analysis:

December 31, 2025 December 31, 2024
5.5% 5.60%
2% 2%

Below is a quantitative sensitivity analysis of significant assumptions regarding the balance of employee benefit plan

liabilities:

Discount rate
1% increase in discount rate
1% decrease in discount rate

Salary growth rate
1% increase in salary growth rate
1% decrease in salary growth rate

18- ACCRUED EXPENSES AND OTHER CREDIT BALANCES

Accrued expenses

Value Added Tax (VAT)
Advances from customers
Other

19- ZAKAT
a) The elements of the zakat base are as follows:

Adjustment to net income:

Net profit before zakat

Add: Non-deductible expenses

Adjusted net profit for the year (minimum base)

Zakat base:

Equity and Its Equivalents

Liabilities and Their Equivalents (to the extent of deductions)
Adjustments to Adjusted Net Income

Less: Deductions and their equivalents

Zakat Base
Zakat payable for the year

The movement in zakat provision is as follows:

Opening balance

Charge for the year
Payments during the year
Closing balance

December 31, 2025 December 31, 2024
1,112,485 924,208
1,318,053 1,017,214
1,305,961 1,018,485
1,124,578 922,255

December 31, 2025 December 31, 2024

1,629,223 420,779

817,988 830,983

653,353 406,814

- 29,918

3,100,564 1,688,494
December 31, 2025 December 31, 2024
7,141,979 17,316,598

- 8,296

7,141,979 17,324,894
45,408,396 42,963,101

1,923,882 2,635,736

- 8,296

(3,060,486) (4,008,068)
44,271,792 41,599,065

1,141,187 1,075,230

December 31,

December 31,

2025 2024
1,075,230 554,952
1,141,187 1,075,230
(1,075,230) (554,952)
1,141,187 1,075,230

Zakat is calculated in accordance with the new 1445H Regulations issued by the Zakat, Tax and Customs Authority
("ZATCA") in the Kingdom of Saudi Arabia. The Zakat provision has been calculated based on the Zakat base for a

period of 365 days.
b) Zakat assessments

The Company has finalized its Zakat status with the Zakat, Tax and Customs Authority ("ZATCA") regarding the
funds subject to Zakat assessment up to 31 December 2020. Accordingly, it obtained a final Zakat assessment, and
the settlement was completed on 31 October 2023. Furthermore, the Company has filed its Zakat returns for the
subsequent years up to 2024 and obtained a Zakat certificate valid until 30 April 2026.

During the year 2025, the Company received the Zakat assessment for the year 2024, which was settled without any

Zakat differences for the Company.
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20- SALES, NET

Revenue from sale of products

Revenue from maintenance services

Total sales
Less:

Cash discounts
Sales returns
Net sales

Timing of revenue

The Company’s sales are generated from sales of the following categories:

Private companies
Government entities
Individuals

Net sales

recognition 2025 2024
At a specific point in time 68,062,661 78,621,120
At a specific point in time 1,866,983 2,545,248
69,929,644 81,166,368

(16,665,543) (21,488,095)

(2,745,836) (2,240,838)

50,518,265 57,437,435

2025 2024

42,010,838 53,980,273

4,410,351 1,507,988

4,097,076 1,949,174

50,518,265 57,437,435

The amounts related to the warranty costs of goods sold are insignificant, and therefore no provision was made for

them during the year.

All of the Company’s revenues are generated from its operations within the Kingdom of Saudi Arabia.

21- COSTS OF SALES

Cost of goods sold
Damaged inventories expense
Other operating expenses

21-a Cost of goods sold

Opening inventories
Purchases during the period
Finished goods inventory

22 -  Selling and marketing expenses

Sales commissions
Advertising

Note 2025 2024
21-A 27,181,046 28,234,865
9-A 100,000 120,000
774,447 1,063,857

28,055,493 29,418,722

Note 2025 2024
22,147,952 17,099,628

31,117,542 33,283,189

9 (26,084,448) (22,147,952)
27,181,046 28,234,865

2025 2024

396,783 411,492

136,988 118,876

533,771 530,368
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23- GENERAL AND ADMINISTRATIVE EXPENSES

Wages and salaries and allowances

Senior management allowances and bonuses
Government fees

Amortization of right-of-use assets

Travel and transportation

Medical insurance and healthcare

Freight and carriage

Depreciation of property, plant and equipment
Rents

Professional fees

General organization of social insurance expense
Maintenance and repairs

Administrative incentives and bonuses

Fees and subscriptions

Current service cost of employee benefit liabilities

Fuel and lubricants
Telephone and internet
Bank charges
Technician incentives
Utilities

Hospitality

Insurance
Amortization of intangible assets
Stationery

Cleaning

Tenders

Others

24- OTHER INCOME

Interest on Deposits

Foreign exchange gains

Gain from disposal of property and equipment
Other

25-  Finance Costs

Finance costs on lease liabilities
Interest expense on employee benefit obligations

Note

17-b

Note
13

Note
8-c
17-b

30

2025 2024
7,706,070 5,517,525
977,234 -
824,392 741,801
600,778 566,009
503,009 437,821
435,899 291,465
434,668 472,588
398,350 350,665
386,917 337,067
349,750 234,500
338,486 276,001
308,723 276,460
300,500 -
294,749 298,610
247,207 291,954
236,879 189,453
174,337 111,001
162,410 150,810
119,455 158,127
90,995 71,113
80,856 54,247
61,624 75,890
41,393 41,394
24,374 28,319
23,797 18,101
11,500 10,973
423,455 157,105
15,557,807 11,158,999
2025 2024
386,973 -
375,915 267,616
17,439 467,814
363,217 409,837
1,143,544 1,145,267
2025 2024
77,116 97,242
53,288 60,773
130,404 158,015
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26- FINANCIAL INSTRUMENTS AND RISK MANAGEMENT

Management has overall responsibility for the Company and oversees the Company’s risk management framework.
The Company’s risk management policies are designed to identify and analyze the risks faced by the Company, to
set appropriate risk limits and controls, and to monitor risks and adherence to limits. Risk management policies and
systems are reviewed regularly to reflect changes in market conditions and the Company’s activities. The Company,
through its training and management standards and procedures, aims to develop a disciplined and constructive control
environment in which all employees understand their roles and obligations.

The Company management monitors compliance with the Company’s risk management policies and procedures and
reviews the adequacy of the risk management framework in relation to the risks faced by the Company. The
Company’s audit committee is assisted in its oversight role by internal audit. Internal audit performs both regular and
ad hoc reviews of risk management controls and procedures, and the findings are reported to management. The
Company monitors is continuously monitoring the evolving scenario and any further change in the risk management
policies will be reflected in the future reporting periods.

The Company has exposure to the following risks arising from financial instruments.
e Credit risk
e Liquidity risk
e  Market risks (currency risk, fair value and cash flow risk, interest rate risk, and price risk).

a) Credit risk

Credit risk is the risk that one party to a financial instrument will fail to discharge its obligation and cause the other
party to incur a financial loss. The Company’s financial instruments that are subject to credit risk primarily include
cash from banks, trade receivables, and due from related parties. The Company places its cash at reliable banks with
high credit ratings. The Company has a policy regarding the amount of cash deposited in each bank, and management
does not expect significant credit risk. Management also does not expect significant credit risk from customer
accounts, as it has a broad customer base operating in various businesses and locations. It also monitors outstanding
trade receivables and customer guarantees to cover any debts that are not expected to be collected.

The maximum exposure to credit risk at the reporting date are as follows:

Note December 31, December 31,

—_ 2025 2024
Financial instruments
Trade receivables 10 12,946,598 13,429,245
Term Deposits 10,300,000 -
Cash at banks 13 1,679,823 9,536,205
Due from related parties 11-a - 643,422
Letters of Guarantee 12 195,881 215,784

25,122,302 23,824,656

The Company holds cash at local banks with high credit ratings according to Fitch as follows:

December 31,

Credit Grade December 31, 2025 2024

A+ 1,348,732 2,519,027

A 10,631,091 7,017,178
11,979,823 9,536,205

The Company uses the forward-looking ‘expected credit loss’ (ECL) model. Cash at banks are placed at banks with
sound credit ratings. Employee receivables and other receivables are considered to have low credit risk; therefore,
12- months expected loss model was used for impairment assessment. Based on management’s impairment
assessment, there is immaterial provision required in respect of these balances for all the years presented.

For trade receivables, the Company applies the simplified approach to provide for expected credit losses prescribed
by IFRS 9, which permits the use of the lifetime credit expected credit loss provision for all trade receivables based
on a provision matrix. To measure the expected credit losses, trade receivables have been categorized based on the
shared credit risk characteristics and the days past due.

The provision matrix takes into account historical credit loss experience and is adjusted for average historical
recovery rates. The loss rates are adjusted to reflect current and forward-looking information on macroeconomic
factors affecting the ability of the customers to settle the receivables. The Company has identified inflation rate of to
be the most relevant macro-economic factors of forward looking information that would impact the credit risk of the
customers, and accordingly adjusts the historical loss rates based on expected changes in these factors.
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26- FINANCIAL INSTRUMENTS AND RISK MANAGEMENT (CONTINUED)

a) Credit risks (continued)

The following table provides information about the exposure to credit risk and expected credit losses for trade

receivables from external customers:

Weighted
average Gross carrying

As of December 31, 2025 loss rate amount Impairment
Not yet due - 5,382,619 -
days maturity period 0 - 90 4.36% 1,994,127 86,946
days maturity period 90 - 180 16.33% 1,525,790 249,111
days maturity period 180 - 270 7.94% 586,472 46,574
days maturity period 270 - 360 16.13% 740,706 119,493
More than 360 days maturity period 1.92% 2,131,740 40,907
Total private sector receivables / total 12,361,454 543,031
provision
Government receivables 585,144 -
Total 12,946,598 543,031

Weighted

average Gross carrying

As of December 31, 2024 loss rate amount Impairment
Not yet due - 2,565,895 -
days maturity period 0 - 90 2.7% 5,783,907 154,164
days maturity period 90 - 180 4.1% 1,926,641 79,557
days maturity period 180 - 270 2.2% 817,631 18,201
days maturity period 270 - 360 1.9% 1,258,956 23,562
More than 360 days maturity period 2.4% 1,036,215 25,192
Total private sector receivables / total 13,389,245 300,676
provision
Government receivables - 40,000 -
Total 13,429,245 300,676

b) Liquidity risk

Liquidity risk may result when an enterprise encounters a difficulty to sell a financial asset in a timely and quickly
manner to prevent or minimize a loss. Liquidity risk is closely managed through the periodic monitoring of available

liquidity and current and future liabilities.

Total
undiscounte

More d cash flows

than of
As of December Within 1 Between 1 5 contractual Carrying
31, 2025 year to 5 years years obligations amount
Trade payables 4,164,133 - 4,164,133 4,164,133
Accrued
expenses and
other credit
balances 3,100,564 - 3,100,564 3,100,564
Due to related
parties 308,001 - 308,001 308,001
Lease liabilities 722,000 732,000 1,454,000 1,388,366
Total 8,294,698 732,000 9,026,698 8,961,064
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26- Financial instruments and risk management (continued)

b) Liquidity risk (Continued)

Total
undiscounte
d cash flows
More of

As of December 31, Within 1 Between 1 than 5 contractual Carrying
2024 year to 5 years years obligations amount
Trade payables 4,808,300 - - 4,808,300 4,808,300
Accrued expenses
and other credit
balances 1,688,494 - - 1,688,494 1,688,494
Due to related parties 483,566 - - 483,566 483,566
Lease liabilities 712,214 1,912,254 - 2,624,468 2,013,255
Total 7,692,574 1,912,254 9,604,828 8,993,615

¢) Market risk

Market risk is the risk that changes in market prices such as foreign exchange rates, interest rates, and equity prices
will affect the Company’s income or the value of its holdings of financial instruments. The objective of market risk
management is to manage and control exposure to market risk within acceptable parameters while optimizing returns.
Market risk is the risk that the fair value or the future cash flows of a financial instrument may fluctuate as a result of
changes in market profit rates or the market prices of securities due to change in credit rating of the issuer or the
instrument, change in market sentiments, speculative activities, supply and demand of securities and liquidity in the
market. Market risk comprises of three types of risk: currency risk, interest rate risk and other price risk.

1. Currency risk

Currency risk is the risk that the value of a financial instrument will fluctuate because of changes in foreign exchange
rates. Currency risk arises when future commercial transactions and recognized assets and liabilities are denominated
in currency that is not the Company's functional currency. The Company’s transactions are primarily denominated in
Saudi Riyals. Therefore, management believes that the currency risk of its financial instruments is insignificant. The
Company’s exposure to currency risk arising from currencies to which the Saudi Riyals is not pegged is immaterial to
these financial statements.

2. Fair value and cash flow interest rate risk

Interest rate risk is the exposure to various risks associated with the effect of fluctuations in the prevailing interest
rates on the Company's financial positions and cash flows. The Company manages the interest rate risk by regularly
monitoring the interest rate profiles of its interest-bearing financial instruments. Management monitors changes in
interest rates and believes that the Company’s exposure to fair value risk is insignificant, as the Company has no
interest-bearing financial liabilities except for lease liabilities, for which the effective interest rate is determined at the
inception of the lease. There are no interest-bearing financial assets at the end of reporting period.

3. Pricerisk

The risk that the value of a financial instrument will fluctuate as a result of changes in market prices, whether those
changes are caused by factors specific to the individual instrument or its issuer or factors affecting all instruments
traded in the market. The Company is not exposed to securities price risk as it does not hold any investments.

d) Capital management

The Company's objectives when managing capital are to maintain the Company’s ability to continue as a going
concern to provide returns to shareholders and interests to other stakeholders, and to maintain an optimal capital
structure to reduce the cost of capital.

To maintain or adjust the capital structure, the Company may adjust the dividends paid to shareholders, return capital
to shareholders, issue new shares, or sell assets to reduce debt.

In line with others in the industry, the Company monitors capital based on the gearing ratio. This ratio is calculated

by dividing net debt by total capital. Net debt is accounted for as lease liabilities as shown in the statement of financial
position. Total capital is calculated as equity, as shown in the statement of financial position, plus net debt.
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26- FINANCIAL INSTRUMENTS AND RISK MANAGEMENT (CONTINUED)
e) Fair value measurement

The Company measures financial instruments and non-financial assets, such as investment properties, at fair value
at each balance sheet date. Fair value is the price that would be received to sell an asset or paid to transfer a liability
in an orderly transaction between market participants at the measurement date, or, in its absence, in the most
advantageous market to which the Company has access at that date. The fair value of a liability reflects its non-
performance risk.

The Company has established practices with respect to the measurement of fair values. Management has overall
responsibility for overseeing all significant fair value measurements, including level 3 fair values.

Management regularly reviews significant unobservable inputs and valuation adjustments and engages the services
of an external expert to perform a fair valuation of unquoted securities. If third-party information, such as broker
quotes or pricing services, is used to measure fair values, then management evaluates the evidence obtained from
third parties to support the conclusion that such valuations meet the requirements of International Financial Reporting
Standards as endorsed in the Kingdom of Saudi Arabia, including the level in the fair value hierarchy to which these
valuations should be classified.

When measuring the fair value of an asset or liability, the Company uses observable market data as far as possible.
Fair values are categorized into different levels in a fair value hierarchy based on the inputs used in the valuation
techniques as follows.

 Level 1: Quoted prices (unadjusted) in active market for identical assets or liabilities;

 Level 2: Inputs other than quoted prices is included within level 1 that are observable for the asset or liability, either
directly (i.e. as market prices) or indirectly (i.e. derived from prices).

* Level 3: Inputs for the assets or liabilities that are not based on an observable market data (unobservable inputs).

If the inputs used to measure the fair value of an asset or liability and fall into different levels of the fair value
hierarchy, then the fair value measurement is categorized in its entirety in the same level of the fair value hierarchy
as the lowest input level that is significant to the entire measurement.

The Company recognizes transfers between levels of the fair value hierarchy at the end of the reporting period during
which the change has occurred. During the years ended December 31, 2025 and 2024, there were no transfers into or
out of Level 3 fair value measurements.

As of December 31, 2025, and 2024, there were no financial assets or liabilities measured at fair value.

27-  BASIC AND DILUTED EARNINGS PER SHARE

Basic earnings per share is calculated by dividing the net income for the year attributable to the Company’s
shareholders by the number of ordinary shares outstanding at the year-end, amounting to 2,400,000 shares (December
31, 2024: 2,400,000 shares). Diluted earnings per share are the same as basic earnings per share as the Company has
no diluted instruments).

December 31,
December 31, 2024
2025
Net income for the year attributable to the shareholders of the Company 6,000,792 16,241,368
Weighted average number of ordinary shares for basic earnings per share
purposes 2,400,000 2,400,000
Basic and diluted earnings per share — SAR per share 2.50 6.77

28- CONTINGENCIES AND COMMITMENTS
The Company has outstanding letters of guarantee and letters of credit amounting to SAR 1,340,948, secured by cash
margins of SAR 195,881, issued in the ordinary course of business (31 December 2024: SAR 470,025 secured by cash
margins of SAR 215,784).
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29- SUBSEQUENT EVENTS
In March 2026, geopolitical instability in the Middle East region escalated, which may impact all countries in the
region. The Company’s management is closely monitoring these developments and has concluded that these events
represent non-adjusting events; therefore, they do not require any adjustments to the financial statements. Although
the Company’s financial position is currently unaffected, management continues to assess any potential future impacts
on the business.
30- APPROVAL OF FINANCIAL STATAMENTS
The Company’s financial statements for the year ended 31 December 2025 were approved by the Board of Directors

on 23 Ramadan 1447H (corresponding to 12 March 2026).
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