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AL TAISEER GROUP TALCO INDUSTRIAL COMPANY

General Assembly Meeting Agenda

Loz Jleel Joux

Review and discuss the Directors’ Report of the fiscal year ending on

December 31/12/2025.

G @il AW Bl ¥l adme pas e LY
AL4Bliag 22025/12/31

Voting on the auditors’ report of the fiscal year ending on 31/12/2025

& ! AW 2l e 38,41 ablus a2l 5uyds (e Cuguadll
AidiBlie day ‘aZOZS/’I 2/31

Review and discuss the annual financial statements of the fiscal year

?2025/12/31 3 wdl AU Gedd AUl @sleall e oMLYI

ending on 31/12/2025. Lddliag
Voting on the discharge of the Board of Directors members for the fiscal year | @ ds@il! LW 2adl oo 851031 alzms slianel 4ad olp) (e cogiadll
ending 31/12/2025 .‘52025/1 2/31

Voting on the appointment and determining the fees of an External Auditor
for the Company from among the candidates nominated based on the
recommendation of Audit Committee to review and audit financial
statements of the second quarter, third quarter, fourth quarter and the
annual of the fiscal year 2026. In addition to the first quarter of the fiscal

year 2027.

el bl Gn oo 38,401 Sllus (a2 le) ol e Coguntl]
U AU @ilsall 3eBuiy dazliag axal by tanl Ll dind Aoy
oo dodl aylls (22026 JUI aladl e eiedly (aalls il L)

Glail wyuzmiy (22027 JW alall

Voting on the Board of Directors’ recommendation to distribute cash
dividends to shareholders for the company's results for the year ending
12/31/2025 AD, amounting to 72 million Saudi riyals, at 1.80 Saudi riyals
per share, representing 18% of the nominal share value. The eligibility shall
be for shareholders who own shares at the end of trading on the day of the
General Assembly meeting and who are registered in the company’s
shareholders’ register at the Securities Depository Center (Edaa Center) at
the end of trading on the second trading day following the due date.

Dividends will be distributed on 2026-06-16

Gpala (72) fleas 3235 £lol 3392 BI5¥1 pules Rmgt e Cungunl
(#2025/12/31 § Al 3 37601 e cneabludl e go9am JUy
o) s (0 (%18) 205 @15 sl ] 5350 U (1.80) a5
pse Jolus Bl @eudll ST (praabuneld 3z 00985 oF (e 2uand)
350 38,8 o) 38, 401 walis Jeo @ oaokedlls Lolall Bpnasedl oLl
b b Jols pse QU e & (gl 555) W GLsdl gl

2026-06-16 7 L1 a3 iy 3Lzl

Voting on the disbursement of SAR (12,170,833 )as a remuneration to
members of the Board of Directors and Committees for the fiscal year

ending 31/12/2025

et Al Zimd oo Aegd Ll Aostll e sliy G352 U, (2,170,833)
£2025 pas 31 § @l AW 35801 (e 8K

Voting on amending Article 4 of the company's articles of association,

relating to the company's objectives. (Attached)
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AL TAISEER GROUP TALCO INDUSTRIAL COMPANY

Voting on Business and contracts between the company and Ral
Investment Company (closed joint-stock) in which Board members, Mr.
Mansour Kamel Al-Fattouh and Mr. Nasser Kamel Al-Fattouh Al-Balawi,
have a direct interest. This includes a commercial lease contract (Contract
No. 20777178492 -2-0 ) with a rental value of 50,000 SAR and there are

no preferential conditions.

Sl JI, 8, p 38,801 o ies G 35aally Jles¥l e Cugiatll
o sgiaia /3Ll jaag 515¥1 pulzme slac¥ @Iy (Adie Zoalus)
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aBlazll |ia @3 4By . 352w Uy (50,000) didall e ol lale (22026

(3350) Alianas Llse ol bogyds 9y

Voting on Business and contracts between the company and Ral
Investment Company (closed joint-stock) in which Board members, Mr.
Mansour Kamel Al-Fattouh and Mr. Nasser Kamel Al-Fattouh Al-Balawi,
have a direct interest. This includes a commercial lease contract (Contract
No. 20684525259 ) with a rental value of 50,000 SAR and there are no

preferential conditions.
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ol sgiaie /3Ll jpag 515¥) pulzme slac¥ @1y (Adie doalus)
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Voting on Business and contracts between the company and Ral Investment
Company (closed joint-stock) in which Board members, Mr. Mansour
Kamel Al-Fattouh and Mr. Nasser Kamel Al-Fattouh Al-Balawi, have a direct
interest. This warehouse lease contract (Contract No. 20045767318 -2-0)

with a rental value of 75,000 SAR and there are no preferential conditions.
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Voting on Business and contracts between the company and Ral Investment
Company (closed joint-stock) in which Board members, Mr. Mansour
Kamel Al-Fattouh and Mr. Nasser Kamel Al-Fattouh Al-Balawi, have a direct
interest. This Workers' housing rental contract (Contract No. 20807252547
) with a rental value of 250,000 SAR and there are no preferential

conditions.
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Voting on Business and contracts between the company and Ral
Investment Company (closed joint-stock) in which Board members, Mr.
Mansour Kamel Al-Fattouh and Mr. Nasser Kamel Al-Fattouh Al-Balawi,
have a direct interest. This Workers' housing rental contract (Contract No.
20262343282 ) with a rental value of 250,000 SAR and there are no

preferential conditions.
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AL TAISEER GROUP TALCO INDUSTRIAL COMPANY

Voting on Business and contracts between the company and Ral Investment
Company (closed joint-stock) in which Board members, Mr. Mansour
Kamel Al-Fattouh and Mr. Nasser Kamel Al-Fattouh Al-Balawi, have a direct
interest. This Workers' housing rental contract (Contract No. 20465459925
) with a rental value of 250,000 SAR and there are no preferential

conditions.
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Voting on Business and contracts between the company and Ral
Investment Company (closed joint-stock) in which Board members, Mr.
Mansour Kamel Al-Fattouh and Mr. Nasser Kamel Al-Fattouh Al-Balawi,
have a direct interest. This Workers' housing rental contract (Contract No.
20792014234 ) with a rental value of 250,000 SAR and there are no

preferential conditions.
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Voting on Business and contracts between the company and Ral
Investment Company (closed joint-stock) in which Board members, Mr.
Mansour Kamel Al-Fattouh and Mr. Nasser Kamel Al-Fattouh Al-Balawi,
have a direct interest. This Workers' housing rental contract (Contract No.
20063798286 - 2-0 ) with a rental value of 250,500 SAR and there are no

preferential conditions.
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Voting on Business and contracts between the company and Ral
Investment Company (closed joint-stock) in which Board members, Mr.
Mansour Kamel Al-Fattouh and Mr. Nasser Kamel Al-Fattouh Al-Balawi,
have a direct interest. This Workers' housing rental contract (Contract No.
20003894064 — 1- 0) with a rental value of 250,000 SAR and there are no

preferential conditions.
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Voting on Business and contracts between the company and Ral Investment
Company (closed joint-stock) in which Board members, Mr. Mansour
Kamel Al-Fattouh and Mr. Nasser Kamel Al-Fattouh Al-Balawi, have a direct
interest. This Workshop lease contract (Contract No. 20339577887) with a

rental value of 175,000 SAR and there are no preferential conditions.
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AL TAISEER GROUP TALCO INDUSTRIAL COMPANY

Annual Report Soinall 83l
Click here La ool

www.altaiseer.com


https://altaiseer.com/wp-content/uploads/pdf_files/talco-about-ar.pdf
https://altaiseer.com/wp-content/uploads/pdf_files/talco-about-ar.pdf
https://altaiseer.com/wp-content/uploads/pdf_files/talco-about-en.pdf

Siico duclivall oSIU juuuuidl degoazo dS)ud
~ -
B | AL TAISEER GROUP TALCO INDUSTRIAL COMPANY

;e 33 yall
22025 -12 - 31 5 _gzall Il alel) dlall @il gall
3401 bl g13a 55859

Annex 3:
Financial Statements for the Fiscal Year Ending
and the Company's Auditor's Report 2025/12/31
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AL TAISEER GROUP TALCO INDUSTRIAL COMPANY
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and the Company's Auditor's Report
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AL TAISEER GROUP TALCO INDUSTRIAL COMPANY

AL TAISEER GROUP TALCO INDUSTRIAL COMPANY
Audit Committee Resolution No. 2026/02 / 04-05
Date: March 9, 2026 (corresponding to 20/09/1447H)

Subject: Approval of the Audit Committee Report regarding the recommendation to nominate the external auditors for the fiscal year 2025

and to determine their fees, after verifying their independence and reviewing the scope of their work and terms of engagement.

The Committee discussed with the executive management the evaluation of the external auditor’s performance during the fiscal year 2025. No material
observations were noted regarding the professional performance of the external auditor, PwC, during the year 2025. Accordingly, the Committee recommended

nominating PwC to the shareholders among the submitted proposals, in view of its professional competence and its standing as one of the leading global audit

firms.

The Committee also reviewed the report concerning the nomination of external auditors for the review of the second and third quarters and the annual financial
statements for the fiscal year 2026, as well as the first quarter of 2027, including the determination of their fees. The report confirms the independence of all audit

firms submitting proposals to the Company and that there are no familial relationships between any of the proposing firms and any members of the Board of

Directors or senior executives of the Company.
The Audit Committee recommends nominating three qualified audit firms to audit the Company’s financial statements as follows:
e PwC —Fees (excluding VAT): SAR 940,000
e BDO — Fees (excluding VAT): SAR 700,000
e  Crowe — Fees (excluding VAT): SAR 580,000
The Committee further recommends that the Board of Directors present these proposals to the Company’s shareholders at the upcoming General Assembly

meeting for Voting on the appointment of one external auditor.

Resolution No. 2026/02 / 04-05

1. Approval of the Audit Committee’s recommendation to nominate the proposals submitted by qualified audit firms:

| Audit Firm H Fees ‘
| PwC ‘ ‘ SAR 940,000 ‘
| BDO H SAR 700,000 ‘
| Crowe H SAR 580,000 ‘

2. Recommendation to the Board of Directors to submit the three proposals to the upcoming General Assembly for voting.

Best regards,

Audit Committee Members

Khaled Ahmed Al Kaabi Eid Dhafer Alsuhaymi Khaled Abdulatif Hassan Ahmed Abdullah Al-Zahrani
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Annex 5:
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AL TAISEER GROUP TALCO INDUSTRIAL COMPANY

Date: 26/04/2026

A notification submitted by the members of the Board of Directors of Al-Taiseer Group
Talco Industrial Company

To the esteemed shareholders - General Assembly.
Al-Taiseer Group "Talco* Industrial Company.
Riyadh, Kingdom of Saudi Arabia

Below is a statement of the business and contracts in which members of the Board of Directors have a direct or
indirect personal interest, including transactions with shareholders represented by Board members or with
companies owned by Board members during the fiscal year prior to listing and continuing through 2025.

First: Details of the ongoing business and contracts during 2025:

1. Business and contracts between the company and Ral Investment Company (closed joint-stock) in which Board
members, Mr. Mansour Kamel Al-Fattouh and Mr. Nasser Kamel Al-Fattouh Al-Belwi, have a direct interest. This
includes a commercial lease contract No 20777178492. for the period from 01/01/2025 to 31/12/2025, with a
contract value of 50,000 SAR. The contract was renewed on 01/01/2026 to 31/12/2026 (Contract No.
20777178492 -2-0 ) with a rental value of 50,000 SAR, which has been submitted to the General Assembly
scheduled for 2026 for approval.

2. Business and contracts between the company and Ral Investment Company (closed joint-stock) in which Board
members, Mr. Mansour Kamel Al-Fattouh and Mr. Nasser Kamel Al-Fattouh Al-Belwi, have a direct interest. This
includes a commercial lease contract (Contract No. 2063386253) for the period from 01/01/2025 to 31/12/2025.
with a contract value of 50,000 SAR. The contract was renewed on 01/01/2026 to 31/12/2026 (Contract No.
20684525259) with a rental value of 50,000 SAR, which has been submitted to the General Assembly scheduled
for 2026 for approval.

3. Business and contracts between the company and Ral Investment Company (closed joint-stock) in which Board
members, Mr. Mansour Kamel Al-Fattouh and Mr. Nasser Kamel Al-Fattouh Al-Belwi, have a direct interest. This
includes a warehouse lease contract (Contract No. 2004576318) for the period from 01/01/2025 to 31/12/2025,
with a contract value of 75,000 SAR. The contract was renewed on 01/01/2026 to 31/12/2026 (Contact No.
20045767318 - 2 -0) with a rental value of 75,000 SAR, which has been submitted to the General Assembly
scheduled for 2026 for approval.
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4. Business and contracts between the company and Ral Investment Company (closed joint-stock) in which Board
members, Mr. Mansour Kamel Al-Fattouh and Mr. Nasser Kamel Al-Fattouh Al-Belwi, have a direct interest. This
includes a labor housing lease contract (Contract No. 20846437051) for the period from 01/01/2025 to
31/12/2025, with a contract value of 250,000 SAR. The contract was renewed on 01/01/2026 to 31/12/2026
(Contract No. 20807252547) with a rental value of 250,000 SAR. which has been submitted to the General
Assembly scheduled for 2026 for approval.

5. Business and contracts between the company and Ral Investment Company (closed joint-stock) in which Board
members, Mr. Mansour Kamel Al-Fattouh and Mr. Nasser Kamel Al-Fattouh Al-Belwi, have a direct interest. This
includes a labor housing lease contract (Contract No. 20737175790) for the period from 01/01/2025 to
31/12/2025, with a contract value of 250,000 SAR. The contract was renewed on 01/01/2026 to 31/12/2026
(Contract No. 20262343282) with a rental value of 250,000 SAR, which has been submitted to the General
Assembly scheduled for 2026 for approval.

6. Business and contracts between the company and Ral Investment Company (closed joint-stock) in which Board
members, Mr. Mansour Kamel Al-Fattouh and Mr. Nasser Kamel Al-Fattouh Al-Belwi, have a direct interest. This
includes a labor housing lease contract (Contract No. 20422741522) for the period from 01/01/2025 to
31/12/2025, with a contract value of 250,000 SAR. The contract was renewed on 01/01/2026 to 31/12/2026
(Contract No. 20465459925) with a rental value of 250,000 SAR, which has been submitted to the General
Assembly scheduled for 2026 for approval.

7. Business and contracts between the company and Ral Investment Company (closed joint-stock) in which Board
members, Mr. Mansour Kamel Al-Fattouh and Mr. Nasser Kamel Al-Fattouh Al-Belwi, have a direct interest. This
includes a labor housing lease contract (Contract No. 20155809408) for the period from 01/01/2025 to
31/12/2025, with a contract value of 250,000 SAR. The contract was renewed on 01/01/2026 to 31/12/2026
(Contract No. 20792014234) with a rental value of 250,000 SAR, which has been submitted to the General
Assembly scheduled for 2026 for approval.

8. Business and contracts between the company and Ral Investment Company (closed joint-stock) in which Board
members, Mr. Mansour Kamel Al-Fattouh and Mr. Nasser Kamel Al-Fattouh Al-Belwi, have a direct interest. This
includes a labor housing lease contract (Contract No. 20063798286) for the period from 01/01/2025 to
31/12/2025, with a contract value of 250,000 SAR. The contract was renewed on 01/01/2026 to 31/12/2026
(Contract No. 20063798286 - 2-0) with a rental value of 250,000 SAR, which has been submitted to the General
Assembly scheduled for 2026 for approval.

9. Business and contracts between the company and Ral Investment Company (closed joint-stock) in which Board
members, Mr. Mansour Kamel Al-Fattouh and Mr. Nasser Kamel Al-Fattouh Al-Belwi, have a direct interest. This
includes a labor housing lease contract (Contract No. 20005465596) for the period from 01/01/2025 to
31/12/2025, with a contract value of 250,000 SAR. The contract was renewed on 01/01/2026 to 31/12/2026
(Contract No. 20003894064 - 1- 0) with a rental value of 250,000 SAR, which has been submitted to the General
Assembly scheduled for 2026 for approval.
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10. Business and contracts between the company and Ral Investment Company (closed joint-stock) in which Board
members, Mr. Mansour Kamel Al-Fattouh and Mr. Nasser Kamel Al-Fattouh Al-Belwi, have a direct interest. This
includes a workshop lease contract (Contract No. 20994105091) for the period from 01/01/2025 to 31/12/2025,
with a contract value of 175,000 SAR. The contract was renewed on 01/01/2026 to 31/12/2026 (Contract No.
20339577887) with a rental value of 175,000 SAR, which has been submitted to the General Assembly
scheduled for 2026 for approval.

Second: We confirm to the esteemed shareholders that the transactions outlined in this notification
have been reviewed and approved by the company's executive management, the audit committee,
and the Board of Directors.

Third: We confirm to the esteemed shareholders that all transactions outlined in this notification have
been recorded in the company's financial statements for the year ending December 31, 2025.

Fourth: All information has been disclosed in financial statements as of December 31, 2025, in
accordance with the applicable accounting standards approved by the Saudi Organization for
Certified Public Accountants in the Kingdom of Saudi Arabia.

Fifth: We assure the esteemed shareholders of the accuracy of the calculations for the transactions
outlined in this notification. These transactions are conducted on a commercial basis without
preferential terms and will be approved annually by the General Assembly of shareholders.

Mansour Kamel Ibrahim Alfattouh

Nasser Kamel Ibrahim Alfattouh Albalawi Suliman Saleh Aloufi Waleed Hamad Albathe

Ahmed Abdullah Al-Zahrani Khaled Abdulatif Hassan Eid Dhafer Alsuhaymi
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To the Board of Directors

Al Taiseer Group Talco Industrial Company
P.O. Box 6416

Riyadh 11442, Kingdom of Saudi Arabia

Limited assurance report on the Board of Directors’ declaration to the shareholders of Al Taiseer
Group Talco Industrial Company

We have undertaken a limited assurance engagement in respect of the accompanying declaration of related party
transactions for the year ended December 31, 2025 relating to Al Taiseer Group Talco Industrial Company (the
"Company") prepared by the Board of Directors of the Company (the “Board”) in accordance with the applicable
criteria mentioned below so as to comply with the requirements of Article 71 of the Regulations for Companies (the
"Declaration").

Subject matter

The Subject Matter for our limited assurance engagement is the Declaration prepared by the Board of Directors as
attached to this report and submitted to us.

Criteria

The applicable Criteria is the requirement of Article 71 of the Regulations for Companies (the “Regulations”) issued
by the Ministry of Commerce (the “MoC”) which states that, subject to the provision of Article 277 of the Regulations,
any member of the Board with any interest, both directly or indirectly, in the transactions or contracts made for the
account of the Company shall declare such interests to the Board for the approval of the general assembly of the
Company. The board member must notify the Board of such interest and excuse himself in vote by the Board to
approve such transactions or contracts. The Board will notify the general assembly of transactions and contracts in
which a member of the Board has a direct or indirect interest.

Board's responsibility

The Board is responsible for the preparation of the Declaration in accordance with the Criteria and ensuring its
completeness. This responsibility includes the design, implementation and maintenance of internal controls relevant
to the preparation of the Declaration that is free from material misstatement, whether due to fraud or error.

Professional ethics and quality management

We have complied with the independence requirements of the International Code of Ethics for Professional
Accountants (including International Independence Standards), endorsed in the Kingdom of Saudi Arabia (the
"Code"), which is founded on fundamental principles of integrity, objectivity, professional competence and due care,
confidentiality and professional behaviour, and the ethical and independence requirements applicable in the
Kingdom of Saudi Arabia. We have fulfilled our other ethical responsibilities in accordance with these requirements
and the Code.

The firm applies International Standard on Quality Management 1 ("ISQM 1"), as endorsed in the Kingdom of Saudi
Arabia, which requires the firm to design, implement and operate a system of quality management including policies
or procedures regarding compliance with ethical requirements, professional standards and applicable legal and
regulatory requirements.

PricewaterhouseCoopers Public Accountants
(Professional Limited Liability Company)
Laysen Valley Tower 12 & 13, King Khaled Road
T: +966 (11) 211 0400, F: +966 (11) 211 0401

Www’pwc‘com CR n0.1010371622, UN N0.7000928734, Capital of 500,000 SAR National address: 2537 Mohammad

Ibn Fuhayd St secondary no. 7912, West Umm Al Hamam Dist, postal code 12329 Riyadh, Kingdom of
Saudi Arabia
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Our responsibility

Our responsibility is to express a limited assurance conclusion on the Declaration based on the procedures we have
performed and the evidence we have obtained. We conducted our limited assurance engagement in accordance with
International Standard on Assurance Engagements (ISAE) 3000 (Revised) 'Assurance Engagements Other Than
Audits or Reviews of Historical Financial Information’, as endorsed in the Kingdom of Saudi Arabia. This standard
requires that we plan and perform this engagement to obtain limited assurance about whether anything has come to
our attention that causes us to believe that the Company has not complied, in all material respects, with the applicable
requirements of Article 71 of the Regulations for Companies in the preparation of the Declaration for the year ended
December 31, 2025.

We believe that the evidence we have obtained is sufficient and appropriate to provide a basis for our limited
assurance conclusion.

Summary of work performed

We planned and performed the following procedures to obtain limited assurance over the Company's compliance
with the requirements of Article 71 of the Regulations for Companies in the preparation of the Declaration:

e  Discussed with management the process for obtaining business and contracts by any of the board members
with the Company.

e  Obtained the accompanying Declaration that includes the list of all transactions and contracts entered into by
any of the board members of the Company, either directly or indirectly, with the Company during the year ended
December 31, 2025.

e Reviewed the minutes of the Board meetings that indicate that the board member notified to the Board on
transactions and contracts entered into by the board member during the year ended December 31, 2025; and
further that the concerned board member did not vote on the resolution issued in this regard at the meetings of
the Board.

¢  Reviewed confirmations obtained by management from the board members on transactions and contracts
entered into by the board member during the year.

e  Reviewed the consistency of transactions and contracts included in the Declaration with the disclosure in Note
22 to the audited consolidated financial statements for the year ended December 31, 2025.

Inherent limitations

Our procedures relating to the preparation of the Declaration in accordance with the requirements of Article 71 of the
Regulations for Companies are subject to inherent limitations and, accordingly, errors or irregularities may occur and
not be detected.

A limited assurance engagement is substantially less in scope than a reasonable assurance engagement under ISAE
3000 (Revised), as endorsed in the Kingdom of Saudi Arabia. Consequently, the nature, timing and extent of the
procedures outlined above for gathering sufficient appropriate evidence were deliberately limited relative to a
reasonable assurance engagement, and therefore less assurance is obtained with a limited assurance engagement
than for a reasonable assurance engagement.

Our procedures did not constitute either an audit or a review made in accordance with International Standards on
Auditing or International Standards on Review Engagements, that are endorsed in the Kingdom of Saudi Arabia, and,
accordingly, we do not express an audit opinion or a review conclusion in relation to the adequacy of systems and
controls around the preparation of the Declaration.

This conclusion relates only to the Declaration for the year ended December 31, 2025, and should not be seen as
providing assurance as to any future dates or periods, as changes to systems or controls may alter the validity of our
conclusion.



Limited assurance conclusion

Based on our work described in this report, nothing has come to our attention that causes us to believe that the
Company has not complied, in all material respects, with the applicable requirements of Article 71 of the Regulations
for Companies in the preparation of the Declaration.

Restriction of use

This report, including our conclusion, has been prepared solely upon the request of management of the Company, to
assist the Company and its Board of Directors in fulfilling its reporting obligations to the General Assembly in
accordance with Article 71 of the Regulations for Companies. The report should not be used for any other purpose or
to be distributed to or otherwise quoted or referred to, without our prior consent to any other parties other than the
Ministry of Commerce, Capital Market Authority and the shareholders of the Company. To the fullest extent
permitted by law, we do not accept or assume responsibility to any third party.

i

b
é¥Benmohareb
License No. 471

14 April 2026

ouseCoopers




AL TAISEER GROUP TALCO INDUSTRIAL COMPANY

: sl 35 sall
ol anzlsall G 53455

Annex 6:
Annual Audit Committee Report

www.altaiseer.com



Page 1 of 3

duclinll gAIlF puuill degono a4 pls

AL TAISEER GROUP TALCO INDUSTRIAL COMPANY

plall e cnoaludl o dalad| donazell dan |yl iz 4uya5

»2025
Saudi Listed contribution, capital SR 400,000,000 # 400,000,000 Jloll yul) &220 Gomluo &3y
2nd Industrial Area, Street 245, P.0.BOX:6416 Riyadh11442 11442 AL 6416 .0 245 ad) eyl &yl dyelinll diall
Kinadom of Saudi Arabia Tel: +96611265555 - Fax: +966112651648 +966112651648 :gusls - +96611265555 il — dpgewll ayjell d4laoll
CR: 1010009737 — VAT No: 30035106160003 3003510616003 : sl syl — 1010009737 : gylai Jow

Sinfo@altaiseer.com www. altaiseer.com



Page 2 of 3

duclinll g4lli puyill Gegano G4 pis

AL TAISEER GROUP TALCO INDUSTRIAL COMPANY

@SN ealud ! sslud!

s usll Yo

Lized cold Apeligall " 9SG " puuid| Ae gz AS)Ad Aoladl Apnazed! (oo Btaially Aizelll Jos &Y § Lele ogaill daa | pdl &z alee e 5L

LeeliS (oo Bamll Chuge ey (5SIL) 38yt § Acks Il 2801 Aalas e Zalikly 31,230 22025/12/31 § Ak AU Zd! I35 Aan

AL 31l gadoms § Lacdeliy

A4S, 41 Jguol Hlas

ALy AW UL 2adlwy &85 Oloss

Buaiall clely2¥ls luslewdls ol

Al @15 g g1y laglanlly Aelas¥ly wantl

rJUl sl (e 22025 alall oo @gid| Ann bl Rzt yyd5 madle pal 0S5 pazet audi b Losds

Ll o un g Lo Laisy dasl L) &) dwylon :Lols

Jleel 431 5o M5 0 sy (nealud! Jid (o L 2o giall Lildguns Leleodlioy Leliolais | dusless 32025 alall I danlpll dind culd -
Jiadl g DS all 2aSgm Aalail g uleolaT Guddad (po ¢ 328 U3y (ks lul) L8, Aalail g AN @l 9ally yoylanll Aalyig 2edlas po Fazilly 25,2l
SIS, § Joldd! 2aSaondl pllacd Adlogally aedladdly ) all o Arles easdy pes e 85580kl A8, Ades cielus s (Edgull ciluoy Lol

Slluctl a2l e Zizlll cosial dus 42025 ale s clelainl (4) sue Legome il gl lelaa¥ (o degazme 2zl dind Cude -
clelaan¥l odn (s 2l Il Aan [ Jlee¥ Loae wBlasdl s Il Aas L1 4S54 32y

4,08,00 Aalasl g AU bilecly polantl audlady 2edlas cpo uSTI M5 (10 Lligiunag Lealea 3gus craus 3S,ll Aa i5Y Ao 481 AL Bzl caals -
FRESRL

e Slmpags colly w3 J) da bl cues Lol Liluiiunag AS5ad) cdlomw 4o A yl) &) ciald udd Leldosung imlll cileodbio yadey Logd -
Azlll e Ly 05 A1 il | plin sl 8,151

Al JS Alus § gaiud! g Lain¥l slil udmall A8kl ciliso gl § Laddli a1 &) po Ligiao 3y10¥) pulme paizey -

A aal gk cuiaad Silisogilly Slyall e Ae gazma slisols Rizelll caald -

Aylals Aasdais oyl By Siloss 1

adle olylydy Slags -2

Slhluxll azlps pads &llydy Sluogs -3

Buls ol aar Ll pass s Sluags -4

ol AmdiSag p 17N Joolill Jles| pglas pases wlylpd9 luoys -5

nn x2 W N D

Ayl Ao B (§ 550 U Lidoizel] Bt J) alobls Alads¥l IS

AW yladl 1

A1 gl JUI sl Laoiny @1 AU bl ! loms Aaolyuty An L) Bid ciald AU yoylandl oloes Zizell) ildgganes Silizlog pleaslbol & -
Bl oY e J1 el Leliso g5 ceaud sl i 1 o Ladiblio uasg 22024 aladl I35 2l

£2026 alall M5 il 291 § el oLda Liluo g3 cundyg yloLiell ety poliell o pushad § gouediall s 31 ey | Baglia Ba L) il caals -

# 400,000,000 Jlall July d2j20 dacluwo &4 i
11442 il 6416 .o -245 pdy olib agilill axclindl diaoll

Saudi Listed contribution, capital SR 400,000,000

2nd Industrial Area, Street 245, P.0.BOX:6416 Riyadh11442
Kingdom of Saudi Arabia Tel: +96611265555 - Fax: +966112651648 +966112651648 :yusls - +96611265555 ‘il — djpgrull ayyell d4loall

CR: 1010009737 — VAT No: 30035106160003 30035106160003 : il payll - 1010009737 : jlai Joaw

Minfo@altaiseer.com www. altaiseer.com



Page 3 of 3

duclinll g4lli puyill Gegano G4 pis

AL TAISEER GROUP TALCO INDUSTRIAL COMPANY

ads il sl L -2

1 YL Aan L Bt cuold Lmilig &ds Il Aan pl) Los dalaky 3latylogd @

Ayagl dadi¥ly Slilenl] Ldgads oo uSTlg Adsudl Ana )l 8yls) polisdanlpe -

Aoyl dds Il daa L] e 8yalall cllasdell Lmmiad)) Joall labas Sudis dmlia -

L2l Ll B e et 208 0 A g An L il e g3ILY1 -

Lo Jalaidl cogluols B pagell Jloliell Joor &ydpaial! 5y 0¥l Addlia -

Wl Sy pig IV 19 yloliell &bl yo dadil U5 § Loy Byl Sliloally Alaii¥ll danlpe Led o5 @1 &edsld) Zan bl Alas e 4381 oLl -
Al ol A 41 By1s) B oy 3 ) A Ll s LaS o Ligins

oo s ladl daa L1 5yls) Jid (e A A diad () pudll goiadl pupdill Al -
Boeiall Alasell & ylie Lda il

1 YL AL A ald Als o) A8 0 jraliyeg iS5l BaSa> Banlyeg armdy laty Losd @

Aeall Ads ) A 4 Al il el § Laedladg a3l 3)lshl 4395 cpe wSTally Alsn Il An |01 Byl) Andidl g olaf 4Bl pa -

Lol il gy 3lats Logd BlalS &I MaTulg «cnlin Sy &y g Bualine 3yl L B)13%1 o5F oo STl Al tudl Ban 1,01 5 05) Jos Aaddl 28 o -
EPENR

G 1 BBl Byls] pe Laddis Alomg oIl Bebuadl collasdleg il Juloms -
Slelp2¥l g Lple Gatll oiluogilly sl 48 01 alas euds Joo als ludl daa 501 8yls] b (o 2 |4 &zt ) 2o udl) &gl |y yoslaid] da 0
Lo gl dedis Ay puis e SlasHe Byl 5 il gillg il Amdlal B ol Aan )41 5,1 Lridses! &I

:obluctl axlpe -3

B aladl IS5 4y poliell Jaadl Glas Aanlyey 32025 aladl JM5 Aizlll cialdy ciblucd! prlye AdMainl (o Jiolgin JSb danlll & Sl -
Lgins puydly Wgiaadl 2 ULl e dllandlog lybuuedl ar pa ylis An g Biae L i) a8 22026 aLall Byl 0¥1 udima g Liliso 33 8S5Like
#2025 aladl 515

sdia ples -4

oy A1 SLadLlly . Al e copye @I oy lanl] mli daslpe S (e aladl ild il glllg il il 4S80 plA (e oSG Ran )l i) cals -
JUI i g el s 1 4S5 ey B paens Ay Lyl

& azs3 ¥ il (e STy 22025 aladl IS5 Heslall ANl i3 BlHLYI ae cMlalall &azlpes LEldsgunes Lalrly (o ¢ 328 danlll dind cuald -
coegaddl g 551591 udzma J] Lelio g3 ciandg Azl e (o pad o] ludlas
sl 5ylals Ay Auls 11 A4L5 1 ol LS g o (§ Ll 9 A4 i) Ao giilayl
(2025/12/31 § Al | LU Lcd) M5 dianlyo o3 Log oMhe ! ya il (3 8,S5 539 Log dule eMLYI 3 Lo e 3Ly

oo el A8, a1 Bl Badoty e A1 39zt § Wodnag dllad §yguay ple JSCin Jory (5SU5) 48, § ads Il 4800 allas o B Ml i g5 -
s gf S8l ol a9 puay Lillas Blass 99 0 (S0 ¥ &linls 2185 alliss (61 o0f e ST e 2 pa 9t oLl

A8La3 e Ly (AylB Il ilgol BelaS adyg Anlia iy Bl ol yidl pn ST g Loy el 21 yaglaty 5 paiand | a1 e e Andlally ielll (095 -
ASadl G obsiadl 236 e a1

< Bedgll o aly
-l e s,

& a3l Al ae o e

# 400,000,000 Jlall July d2j20 dacluwo &4 i
11442 il 6416 .o -245 pdy olib agilill axclindl diaoll

Saudi Listed contribution, capital SR 400,000,000

2nd Industrial Area, Street 245, P.0.BOX:6416 Riyadh11442
Kingdom of Saudi Arabia Tel: +96611265555 - Fax: +966112651648 +966112651648 :yusls - +96611265555 ‘il — djpgrull ayyell d4loall

CR: 1010009737 — VAT No: 30035106160003 30035106160003 : il payll - 1010009737 : jlai Joaw

Minfo@altaiseer.com www. altaiseer.com



Page 1 of 5

duclinll gAIlF puuill degono a4 pls

AL TAISEER GROUP TALCO INDUSTRIAL COMPANY

Audit Committee Report to the General Assembly and

Shareholders for the Year 2025
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To the Esteemed Shareholders,

First: Introduction

In accordance with the duties outlined in the Audit Committee Charter as approved by the General Assembly of Al-
Tayseer Group Industrial Company "TALCO," the Audit Committee has, during the fiscal year ending December 31, 2025,
overseen and monitored the internal control systems of TALCO. This oversight was intended to ensure the efficacy and
effectiveness of these systems in fulfilling the following objective:

1. Safeguarding the company's assets.

2. Ensuring the accuracy and integrity of financial and accounting data.

3. Adhering to approved policies and procedures.

4. Complying with relevant laws, regulations, and guidelines.

Below, we present to you the key highlights of the Audit Committee's Annual Report for the year 2025
Second: Execution of Duties and Responsibilities by the Audit Committee

- Throughout 2025, the Audit Committee exercised its authority and responsibilities as granted by the shareholders, by
monitoring the company's operations and ensuring the integrity and accuracy of financial reports and internal control
systems. This is part of implementing corporate governance standards and international best practices. The oversight
has facilitated decision-making, transparency, and credibility within TALCO's comprehensive governance framework.

- The Audit Committee convened four periodic meetings in 2025, during which it engaged with the external auditor and
the contracted internal audit team.

- The Committee monitored the company's activities within the scope of its responsibilities, ensuring the soundness
and effectiveness of reports, financial data, and internal control systems.

- The Committee reviewed company records and documents as needed and requested clarifications from executive
management on matters presented to it.

- The Board of Directors meets annually with the Audit Committee to discuss the recommendations submitted to the
Board during the annual meeting at the beginning of each year.
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- The Committee issued several resolutions and recommendations, including:

1. Organizational and administrative recommendations and decisions

2. Financial recommendations and decisions

3. Recommendations and decisions related to the external auditor

4. Recommendations and decisions related to internal audit

5. Recommendations and decisions related to risk management, compliance, and anti-fraud efforts
Third: Key Activities and Duties of the Committee in Accordance with the Audit Committee Charter
1. Financial Reports:

- In accordance with its obligations related to financial reporting, the Audit Committee conducted a review and analysis
of the preliminary and annual financial statements prepared by the Chief Financial Officer for the fiscal year 2025.
Following discussions with the CEO, the Committee presented its recommendations to the Board of Directors.

- The Committee also monitored the CEQ’s processes in creating the risk register and assessing risks, recommending
the initiation of implementation measures for 2026.

2. Internal Audit:

- Reviewed internal audit reports to confirm they addressed essential operations and activities.

- monitored the execution of corrective action plans in response to both internal and external audit findings.
- Reviewed the results of the annual internal control audit conducted by the external auditor.

- Discussed significant risks and mitigation strategies with executive management.

- Approved the internal audit plan, which covers main activities and operations including risk and compliance
monitoring, and ensured it is updated annually or as necessary by the Internal Audit Department.

- Reviewed the annual report submitted by the Internal Audit Department comparing actual activities with the approved
plan.

Regarding corporate governance and internal control programs, the Committee:

- Monitored the performance and activities of the Internal Audit Department to ensure it had adequate resources and
effectiveness.

- Ensured the Audit department was staffed with qualified and adequately trained personnel while maintaining
complete independence in carrying out internal audit responsibilities.
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- Analyzed internal audit findings and the status of implementation with the Internal Audit Team.

- Reviewed quarterly reports submitted to the Committee by the Internal Audit Department regarding the evaluation
of the internal control system, agreed recommendations, and the measures taken to address results and observations,
including delays in implementation.

3. External Auditor:

- The Committee continuously ensured the independence of the external auditor and, during 2025, reviewed their
scope of work before submitting its recommendations to the Board for 2026.

- It also reviewed the auditor’s reports and observations on the annual and quarterly financial statements for 2025.
4. Compliance:

- The Committee assessed the company's adherence to relevant laws and regulations by reviewing submitted reports
and engaging in ongoing discussions with the CEO and CFO.

- The Committee examined related-party transactions from 2025, confirming that all contracts were presented to it
prior to execution, and subsequently provided its recommendations to the Board.

Fourth: Committee's Recommendation and Opinion on the Adequacy of Internal Control, Financial Systems, and Risk
Management

Based on the reviewed information, reports, and discussions throughout the fiscal year ending December 31, 2025

- The Audit Committee concluded that TALCO's internal control framework is generally effective and sufficiently robust
to support the company's objectives and mitigate significant risks. However, it noted that no internal control system
can guarantee complete protection against errors or deviations.

- The Committee advises the continuation of a proactive audit strategy, the enhancement of procedures to keep pace
with regulatory and operational changes, the fortification of control mechanisms, and the promotion of a compliance-
oriented culture throughout the organization.

Chairman of the Audit Committee

Ahmed bin Abdullah Al-Zahrani
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