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Umm Al Qura for Development and Construction Conducts its First
Capital Markets Day

¢ UAQ successfully conducted inaugural Capital Markets Day (CMD) with participation from investors
and financial analysts.

e Management presented UAQ’s expansion strategy to transition from a single destination into a
scalable growth platform.

¢ The event highlighted MASAR'’s progress, including the destination’s operational activation and
reiterated its disciplined approach to long-term value creation and growth.

e UAQ outlined a cumulative outlooks for 2026-2030 driven by continued MASAR land monetization
and expanding recurring revenues.

MAKKAH, Saudi Arabia, July 23, 2026: Umm Al Qura for Development and Construction Company
(“UAQ” or “the Company”), the owner, developer and operator of MASAR Destination (“the Project” or
“MASAR”), conducted yesterday its first Capital Markets Day, bringing together investors and analysts to
discuss the Company’s strategic evolution, 2026 - 30 growth plans beyond MASAR Destination, progress
on MASAR development, Masar destination activation initiatives and long-term value creation roadmap.

Yasser AbuAteek, Chief Executive Officer, Umm Al Qura, commented: “Our first Capital Markets Day
reflects UAQ’s commitment to transparency and active engagement with the investment community. It
provided an opportunity to showcase our 2026-2030 growth strategy, highlight the progress of MASAR’s
development and activation, and reaffirm the disciplined principles underpinning our business model. As we
pursue growth opportunities, UAQ is not simply developing projects—we are destination makers. MASAR is
no longer only a development project; it is a destination and a platform for long-term value creation.”

2026 - 30 Strategy Overview

Management outlined UAQ’s 2026-2030 strategy, reflecting its evolution beyond a single-project model.
Building on the success of MASAR, the Company aims to expand beyond MASAR into new Destinations in
the western region, leveraging similar market fundamentals and growth drivers.

The strategy is centered on disciplined expansion, primarily through a development manager model,
while retaining flexibility to selectively pursue master developer opportunities where attractive returns
can be achieved. Through this approach, UAQ aims to build a scalable portfolio of destinations, diversify
its revenue streams and create sustainable long-term shareholder value.

MASAR -in focus

Management provided an update on MASAR, UAQ’s flagship destination and core value creation platform,
highlighting progress across infrastructure delivery and commercialization, destination management and
ongoing developments. The presentation showcased MASAR’s scale and momentum, with over SAR 40
billion of investment attracted, more than 30 strategic partnerships established, 81 plots actioned for
development which approximately represents 40% of the land bank within MASAR Destination.

Management also provided an update on the current sales pipeline and future development plans, while
showcasing the strength of UAQ’s partnership ecosystem in supporting investment attraction, project
execution and long-term value creation.

MASAR Activation
Management showcased MASAR’s transition into a live destination through successful Ramadan and Hajj

2026 pilot activations, testing mobility, access, digital platforms and visitor services.

Management also highlighted active offerings including Park & Ride and the MASAR App, alongside future
activations such as Soueqa which are all aimed at further enhancing smart mobility and the visitor
experience.
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Financial Performance and Outlook

Management outlined a growth outlook and the capital deployment program which included current
borrowing capacity to fund future growth while maintaining financial discipline.

Management also highlighted the significant embedded value within MASAR which represents an uplift
versus book value. Management noted that this reflects the value created through infrastructure delivery,
zoning enhancements and destination development, with further value realization expected as MASAR
continues to mature and monetize.

At the core of UAQ’s investment proposition is a unique demand foundation in Makkah, supported by
long-term pilgrimage, tourism, urban development growth drivers, as well as a favorable regulatory
environment in particular foreign ownership laws . Building on this foundation, MASAR has evolved into a
low-risk, operational platform with substantial progress achieved across infrastructure, activation and
monetization. Through a disciplined expansion strategy, UAQ is now leveraging the capabilities,
partnerships and expertise developed through MASAR to pursue selective opportunities across the
Western Region, positioning the Company to deliver near-term cash generation and scalable long-term
value creation.

Presentation materials from the Capital Markets Day will be made available through the Company’s Investor
Relations website.

Contact: Investor Relations

Email: IR@ummalqura.com.sa
Tel: +966 920011030

About Umm Al Qura:

Umm Al Qura for Development and Construction (Umm Al Qura) is the owner, developer and operator of
MASAR Destination. Umm Al Qura was established in 2012 by a High Order as a closed joint stock
company with a share capital of 916,213,460, divided into 91,621,346 ordinary shares with an equal
nominal value 10 per share, the share capital of Umm Al Qura has evolved since then to reach in 2025
14,386,475,610 divided into 1,438,647,561 ordinary shares. Umm Al Qura is headquartered in Makkah.
MASAR Destination is one of the largest redevelopment projects in the region extending across 1.2 million
square meters of land in Makkah.
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Disclaimer:
By reading this Capital Market Day document, you recognize and agree to be bound by the following limitations :-

This document has been prepared for information and background purposes only. It does not constitute or form part of, and
should not be construed as, an offer of, a solicitation of an offer to buy, or an invitation to subscribe for, underwrite or
otherwise acquire, any securities of Umm Al Qura for Development and Construction Company (the “Company”), nor should
it or any part of it form the basis of, or be relied on in connection with, any contract to purchase or subscribe for any
securities of any such company or with any other contract or commitment whatsoever. This document does not constitute a
prospectus in whole or in part, and any decision to invest in securities should be made solely on the basis of the information
to be contained in a prospectus and on an independent analysis of the information contained therein.

Any assumptions, views or opinions contained in this document represent the assumptions, views or opinions of the
Company as of the date indicated and are subject to change without notice. All information not separately sourced is from
Company data and estimates. Information contained in this document related to past performance is not an indication of
future performance and is not intended to predict actual results, and no assurances are given with respect thereto. The
information contained in this document has not been independently verified, and no representation or warranty, express or
implied, is made as to the fairness, accuracy, completeness or correctness of the information contained herein, and no
reliance should be placed on it. Neither the Company nor its affiliates, advisers, connected persons or any other person
accepts any liability for any loss howsoever arising (in negligence or otherwise), directly or indirectly, from this document or
its contents or otherwise arising in connection with this document. This shall not, however, restrict or exclude or limit any
duty or liability to a person under any applicable law or regulation of any jurisdiction which may not lawfully be disclaimed.

This document may include statements that are, or may be deemed to be, “forward-looking statements.” These statements
often contain words such as “anticipate,” “believe,” “intend,” “estimate,” “expect,” “outlook,” “will,” “will be,” “will continue,”
“would” and similar expressions, and variations or negatives of these words or phrases.
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All statements other than statements of historical facts included in this document are forward-looking statements. By their
nature, such forward-looking statements involve known and unknown risks, uncertainties and other important factors that
could cause the actual results, performance or achievements of the Company to be materially different from results,
performance or achievements expressed or implied by such forward-looking statements. Such forward-looking statements
are based on numerous assumptions regarding the Company’s present and future business strategies and the market
environment in which the Company will operate in the future. These forward-looking statements speak only as of the date of
this document. Each of the Company and their respective shareholders, agents, employees and advisers, expressly disclaims
any obligation or undertaking to update any forward-looking statements contained herein. You are urged to consider these
factors carefully in evaluating the forward-looking statements in this document and not to place undue reliance on such
statements.

This document is not directed to, or intended for distribution to or use by, any person or entity that is a citizen or resident or
located in any locality, state, country or other jurisdiction where such distribution, publication, availability or use would be
contrary to law or regulation of such jurisdiction or which would require any registration or licensing within such
jurisdiction.

Any failure to comply with these restrictions may constitute a violation of the laws of other jurisdictions.

The information contained in this document is provided as of the date of this document and is subject to change without
notice.
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