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Agenda of the 15th Extraordinary General Assembly Meeting of Umm Al-Qura for Development and Construction Company Wednesday, 24 Dhul-Hijjah 1447H,

corresponding to June 10, 2026

Meeting agenda

View and discuss the Board of Director’s report for the year

£2025 peus 31 5 Ayl I Al (e 8,15¥) lome a5 o Le LY

ended 31 December 2025. AkiBliag
View and discuss the financial statements for the year ended 31 £2025 se—ugs 31 B Al AW Aid) e 38, A AU @ilg 5l e pILLYI
December 2025. Leddling

3 Voting on the External Auditors report for the year ended 31 | /=2 31 B Al W d) (e 38,30 Sl aalie 0,85 e Cugadl]
December 2025 after discussing it. Ardidlie aay 22025

4 View the Audit Committee’s report for the year ended 31 #2025 o3 31 B i) AW il A an U A 565 (e LY
December 2025.

5 Voting on discharging the Members of the Board members from 31 B Al AW i dl e )Y (s slsacl A o] e Cugadll

any liabilities for the year ended 31 December 2025.

,‘42025 D

Voting on paying an amount of (2,700,000) Riyals as
B remuneration to the Board members for the year ended 31

December 2025.

$392—u Jloy N Wlan g Lgsle (2,700,000) ptis by o (e oy iatll
#2025 ey 31 & duad) AW Zaad) e By10¥1 udma sLac¥ LSS
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. Voting on the amendment of the Remuneration Policy. (5510) S el ot s cagen!] [
(Attached) )
Voting on the amendment of the Membership Standards Policy L. . .

8 ((3900) Aguaall mlan clelyoly Al Jodad e Cogeat!l I
and Procedures. (Attached) ) el )
Voting on the amendment of the Shareholders’ Rights Policy. . . . .

9 ((390) .crealud] Gga> duwlow i e cugmall [
(Attached) - )

10 Voting on the amendment of the Competition Standard Policy. (5510) Al ulans Foliss Lyl e cosens!! R
(Attached) )

» Voting on the amendment of the Audit Committee Charter. (5500) ALl i) o A uotad e cgens!l [
(Attached) )

I Voting on the amendment of the Nomination and (55) Sy ol Ain) Jae 2y Lyt e cogeni)l B
Remuneration Committee Charter. (Attached) )
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Meeting agenda

Voting on the transactions and contracts that took place between
Umm Al Qura for Development and Construction Company (the
company) and Aljazira Bank (the bank), in which Mr. Abdulaziz Al-
Rashid has an indirect interest in his capacity as a member of the
Company's Board of Directors and a member of the Board of
Directors of the Bank. These transactions consist of credit facility
for a period of 7 years , The value of transactions for the year
2025 is as follows:

¢ Drawn loans: SAR 25,190,612

e Repayment of financing charges: (SAR 148,184,162)

e Accrued financing charges: SAR 149,548,974

These transactions were conducted in accordance with the

agreed contractual terms. (Attached)

Bysdl iy slacly Apartld (6,80 o1 4S5 (o ciad (@1 gaally Jlas¥l e cogiatll
Byla) ubza 3 15 diiimy Lpd Byiilie pe Amlimn audpdl sosatloe /3Ludl 05 (&I
¢ Olgin 7 50l Aulessl el (e Bylie (29 B psadl iy 8y1a) udzme § 13unnc g 45,4

(G szl (e 22025 alall edlolanll dayd oL Lele
332 Jby 25,190,612 tsgal| (o 9,a0 »

92w J; (148,184,162) :dulsgar! s Lis¥l sl »
(332w JU, 149,548,974 4=l Aclsgall cLicYl o
(139,0) Lole 8ylaall wladdl Loy o cU3g

Voting on the participation of Board member Mr. Abdulaziz bin
Muteb Al-Rasheed, in a business that competes with the
company’s activities. (Attached)

(35,0) S, Jlec¥ Ludlia Joe

Voting on the participation of Board member Mr. Abdulaziz bin
Muteb Al-Rasheed, in a business that competes with the
company’s activities. (Attached)
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Meeting agenda

Voting on the external auditor's request to amend the audit fees )
— previously approved by the General Assembly — as follows: | d=& (o sl suszall- Aol cladl diaasy (bl aa Ll b e cogadll

e An increase of SAR 415,000 (four hundred and fifteen T JEVIT [EVEPES]

thousand Saudi Riyals) for the second and third quarters, the . .

Full Year 2025, and the first quarter of 2026, mainly due to SL) U goga e JLoy (el e Auasg dslans)l) 415,000 pleey 30Ls5 @
additional procedures performed to assess classification, | =2 35—3 Alls 22026 alall (oo Jg¥1 a,019 22025 & JUI 2ty (e Jlitly
capitalization and valuation treatments Ao,y il il & alaie L llae uedid 2L a] Slely o] dgain) Lol

e An increase of SAR 348,000 (three hundred and forty-eight

thousand Saudi Riyals) for the second and third quarters, the

16 Full Year 2026, and the first quarter of 2027, due to additional | caas, L} gogaw Jloy (LANT Gs—ayly Agileds 2 5Leidk) 348,000 ilay 5oL; @ [

requirements and pr?cedures following the listing of the | . 55 2027 JLL ‘a\_ﬂ\g_adﬂ\ 215 42026 Z W Al (il SLa)
Company on the Saudi Stock Exchange (Tadawul)

euadlg

(J913) LW Gyl 3 AS, 401 21yl e L ALAYT clel, oY wullbaal
These increases total to SAR 763,000 (seven hundred and sixty- )

three thousand Saudi Riyals) which in addition to the amounts | e 332w JLsy (LT 9wy A5M9 Wlaaiw) 763,000 Slabspllsda g9azme plo
previously approved by the General Assembly for these periods O5-sle) 1,702,000 589 =l all sy Zolall Lyaased] Jiid e Balce cazall AL

of SAR 1,702,000 (one million, seven hundred and two thousand ) . . . )
Saudi Riyals), bring the total fees for these periods to SAR s ShAall sl olai¥l dleal m—ad (g2 Jloy (et sl dolonses

2,465,000 (two million, four hundred and sixty-five thousand (35 Jby (A1 gty (uasg Wlaasyly Gligels) 2,465,000 yoatl!
Saudi Riyals).
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17 Voting on the amendment of Article (4) of the Company’s Bylaws AS il palhe by dalaall lwadl) 38, Al aLlas s (4) 85U ol (e cagasll 17
relating to the Company’s objectives. (Attached) (Ed)

18 Voting on the amendment of Article (36) of the Company’s Sy alaall bl 38, 2l allas o s (36) B3l eaad (e gl 18
Bylaws relating to General Assembly resolutions. (Attached) (138 10) . lorezd!
Voting on the election of Board Members from among the | _allg 4 aslall 890 Ld cnm il s (e Byl 0¥ udzma slianel lsen) e cogadll
nominees for the upcoming term commencing on 01/07/2026 for . .

19 2030/06/30 7yl (o ids Cuy> «ilgi w4 Lpd a9 22026/07/01 75l (o s 19
a period of 4 years, ending on 30/06/2030. 2 e f <
(Candidates’ CVs attached) (Crzeds ol 3l U pdl (385
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Item No. 1

The Board of Director’s report for the year ended 31 December 2025

® Toview on The Board of Director’s report for the year ended 31 December 2025 please follow the link: Click Here
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Item No. 2

The financial statements for the year ended 31 December 2025

® To view on The financial statements for the year ended 31 December 2025 please follow the link: Click Here

G

G

-
-

Extraordinary General Assembly Meeting (First Meeting) (Js¥ g Laia¥l) dusladl pe deladl Anozell ¢ Lot

Jles¥ Jgua Sl g5,
Wednesday, 24 Dhul-Hijjah 1447H, corresponding to June 10, 2026 Back to Meeting agenda #2026 91392 10 331 511.21447 dxxll 93 24 sl A3

il 07:00 dcludl

dyrgeulldnelldslonl 21955 d50 16786 L.yo  JoBJU g0 JU) 14,386,475,610 LaJlo wui)  dojao dsgow doslwo &Sl Lo cylgd o il g6 JI pi a5 4l
P.O. Box 16786 Makkah 21955 Saudi Arabia  Capital 14,386,475,610 SAR fully paid  Saudilisted joint stockcompany  Umm Al-Qura Development & Construction Co.

Telephone  +966126962400 o il o National Number 7001710230 (ibgJl o5l

at 07:00 PM

/
A}


https://idrive.ummalqura.com.sa/index.php/s/qDyoEECDTNzFmGA
https://idrive.ummalqura.com.sa/index.php/s/wEg769Ndp6SfKM7
https://idrive.ummalqura.com.sa/index.php/s/qDyoEECDTNzFmGA
https://idrive.ummalqura.com.sa/index.php/s/wEg769Ndp6SfKM7
https://idrive.ummalqura.com.sa/index.php/s/qDyoEECDTNzFmGA
https://idrive.ummalqura.com.sa/index.php/s/wEg769Ndp6SfKM7
https://idrive.ummalqura.com.sa/index.php/s/qDyoEECDTNzFmGA
https://idrive.ummalqura.com.sa/index.php/s/wEg769Ndp6SfKM7
https://idrive.ummalqura.com.sa/index.php/s/qDyoEECDTNzFmGA
https://idrive.ummalqura.com.sa/index.php/s/wEg769Ndp6SfKM7
https://idrive.ummalqura.com.sa/index.php/s/qDyoEECDTNzFmGA
https://idrive.ummalqura.com.sa/index.php/s/wEg769Ndp6SfKM7
https://idrive.ummalqura.com.sa/index.php/s/qDyoEECDTNzFmGA
https://idrive.ummalqura.com.sa/index.php/s/qDyoEECDTNzFmGA
https://idrive.ummalqura.com.sa/index.php/s/wEg769Ndp6SfKM7
https://idrive.ummalqura.com.sa/index.php/s/qDyoEECDTNzFmGA
https://idrive.ummalqura.com.sa/index.php/s/wEg769Ndp6SfKM7
https://idrive.ummalqura.com.sa/index.php/s/qDyoEECDTNzFmGA
https://idrive.ummalqura.com.sa/index.php/s/wEg769Ndp6SfKM7
https://idrive.ummalqura.com.sa/index.php/s/wEg769Ndp6SfKM7
https://idrive.ummalqura.com.sa/index.php/s/qDyoEECDTNzFmGA
https://idrive.ummalqura.com.sa/index.php/s/wEg769Ndp6SfKM7

MasarDestination.com /
p— L-f/WO

8l pi
Jlocylg duoiil

M ASAR)JL___ mo

SIS

p2025 pouns 31 § d! AW Ll e a8, 40 @lblus aslie 5,85

ba laial | s JUI Jal 318505 (2 22025 srasens 31 3 il AL il (p AS, 801 Sl plys 4oy (e Cuguatlly DM @

NAS

%,

Item No. 3

The External Auditors report for the year ended 31 December 2025

® Toview and voting on External Auditors report for the year ended 31 December 2025 please follow the link: Click Here
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Item No. 4

The Audit Committee’s report for the year ended 31 December 2025

® To view on the Audit Committee’s report for the year ended 31 December 2025 please follow the link: Click Here
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Item No. 7

The amendment of the Remuneration Policy

® Toview and voting on The amendment of the Remuneration Policy please follow the link: Click Here
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Item No. 8

The amendment of the Membership Standards Policy and Procedures

ClickH
® Toview and voting on The amendment of the Membership Standards Policy and Procedures please follow the link:

1.

~
—!-.

Extraordinary General Assembly Meeting (First Meeting) Jlae¥l Jgur JI go2l! (Js¥ g Lai¥l) dusladl pe deladl Aenozell ¢ Lot
Wednesday, 24 Dhul-Hijjah 1447H, corresponding to June 10, 2026 Back to Meeting agenda 2026 51351 10 331 51121447 Azl 93 24 slas ¥ age

at 07:00 PM tluw 07:00 dclud!

dyrgeulldnelldslonl 21955 d50 16786 L.yo  JoBJU g0 JU) 14,386,475,610 LaJlo wui)  dojao dsgow doslwo &Sl Lo cylgd o il g6 JI pi a5 4l
P.O. Box 16786 Makkah 21955 Saudi Arabia  Capital 14,386,475,610 SAR fully paid  Saudilisted joint stockcompany  Umm Al-Qura Development & Construction Co.

Telephone  +966126962400 o il o National Number 7001710230 (ibgJl o5l


https://idrive.ummalqura.com.sa/index.php/s/G2PHrSKWLTfdpbC
https://idrive.ummalqura.com.sa/index.php/s/TT59woEoSQLigro
https://idrive.ummalqura.com.sa/index.php/s/G2PHrSKWLTfdpbC
https://idrive.ummalqura.com.sa/index.php/s/TT59woEoSQLigro
https://idrive.ummalqura.com.sa/index.php/s/G2PHrSKWLTfdpbC
https://idrive.ummalqura.com.sa/index.php/s/TT59woEoSQLigro
https://idrive.ummalqura.com.sa/index.php/s/G2PHrSKWLTfdpbC
https://idrive.ummalqura.com.sa/index.php/s/TT59woEoSQLigro
https://idrive.ummalqura.com.sa/index.php/s/G2PHrSKWLTfdpbC
https://idrive.ummalqura.com.sa/index.php/s/TT59woEoSQLigro
https://idrive.ummalqura.com.sa/index.php/s/G2PHrSKWLTfdpbC
https://idrive.ummalqura.com.sa/index.php/s/TT59woEoSQLigro
https://idrive.ummalqura.com.sa/index.php/s/G2PHrSKWLTfdpbC
https://idrive.ummalqura.com.sa/index.php/s/G2PHrSKWLTfdpbC
https://idrive.ummalqura.com.sa/index.php/s/TT59woEoSQLigro
https://idrive.ummalqura.com.sa/index.php/s/G2PHrSKWLTfdpbC
https://idrive.ummalqura.com.sa/index.php/s/TT59woEoSQLigro
https://idrive.ummalqura.com.sa/index.php/s/G2PHrSKWLTfdpbC
https://idrive.ummalqura.com.sa/index.php/s/TT59woEoSQLigro
https://idrive.ummalqura.com.sa/index.php/s/TT59woEoSQLigro
https://idrive.ummalqura.com.sa/index.php/s/G2PHrSKWLTfdpbC
https://idrive.ummalqura.com.sa/index.php/s/TT59woEoSQLigro

MasarDestination.com /
p— L-f/WO

8l pi
Jlocylg duoiil

M ASAR)JL___ mo

Oealud| Bga> dwliw Jyad

L il JU1 daal 318,005 (20 (ot Lk | By Husliss Jpotad e Coguatlly oM

Nas

&

Item No. 9

The amendment of the Shareholders’ Rights Policy

Click H
® Toview and voting on The amendment of the Shareholders’ Rights Policy please follow the link: IC : ere

Extraordinary General Assembly Meeting (First Meeting) Jlae¥l Jgur JI go2l! (Js¥ g Laia¥l) dusladl pe deladl denozell ¢ Lot
Wednesday, 24 Dhul-Hijjah 1447H, corresponding to June 10, 2026 Back to Meeting agenda 2026 51351 10 331 51121447 Azl 93 24 slas ¥ age
iLus 07:00 deLudl

at 07:00 PM

520 dsgew dosluuo a5 JLLcylg&_g_nJJ_UsJ_i_llpiqu
Umm Al-Qura Development & Construction Co.
National Number 7001710230 (ibgJl o5l

dsgeull i pelld5loall 21955 45016786 u.yo  Jol8JU ggba0 JU) 14,386,475,610 Lallo iy
P.O. Box 16786 Makkah 21955 Saudi Arabia  Capital 14,386,475,610 SAR fully paid  Saudi listed joint stock company

Telephone  +966126962400 o il o


https://idrive.ummalqura.com.sa/index.php/s/DSg27L8QMKtMa4z
https://idrive.ummalqura.com.sa/index.php/s/GaNMSTACXnkFGzE
https://idrive.ummalqura.com.sa/index.php/s/DSg27L8QMKtMa4z
https://idrive.ummalqura.com.sa/index.php/s/GaNMSTACXnkFGzE
https://idrive.ummalqura.com.sa/index.php/s/DSg27L8QMKtMa4z
https://idrive.ummalqura.com.sa/index.php/s/GaNMSTACXnkFGzE
https://idrive.ummalqura.com.sa/index.php/s/DSg27L8QMKtMa4z
https://idrive.ummalqura.com.sa/index.php/s/GaNMSTACXnkFGzE
https://idrive.ummalqura.com.sa/index.php/s/DSg27L8QMKtMa4z
https://idrive.ummalqura.com.sa/index.php/s/GaNMSTACXnkFGzE
https://idrive.ummalqura.com.sa/index.php/s/DSg27L8QMKtMa4z
https://idrive.ummalqura.com.sa/index.php/s/GaNMSTACXnkFGzE
https://idrive.ummalqura.com.sa/index.php/s/DSg27L8QMKtMa4z
https://idrive.ummalqura.com.sa/index.php/s/DSg27L8QMKtMa4z
https://idrive.ummalqura.com.sa/index.php/s/GaNMSTACXnkFGzE
https://idrive.ummalqura.com.sa/index.php/s/DSg27L8QMKtMa4z
https://idrive.ummalqura.com.sa/index.php/s/GaNMSTACXnkFGzE
https://idrive.ummalqura.com.sa/index.php/s/DSg27L8QMKtMa4z
https://idrive.ummalqura.com.sa/index.php/s/GaNMSTACXnkFGzE
https://idrive.ummalqura.com.sa/index.php/s/GaNMSTACXnkFGzE
https://idrive.ummalqura.com.sa/index.php/s/DSg27L8QMKtMa4z
https://idrive.ummalqura.com.sa/index.php/s/GaNMSTACXnkFGzE

MasarDestination.com /
p— L-f/WO

8l pi
Jlocylg duoiil

M ASAR)JL___ mo

L Jais! JU o 318,05 (20 Assdlidl ulang Asuliss Jatad e Cuogiatlly DM @

Item No. 10

The amendment of the Competition Standard Policy

Click Here
® Toview and voting on The amendment of the Competition Standard Policy please follow the link:
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Item No. 11

The amendment of the Audit Committee Charter

Click Here
® Toview and voting on The amendment of the Audit Committee Charter please follow the link:
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Item No. 12

The amendment of the Nomination and Remuneration Committee Charter

Click Here
® Toview and voting on The amendment of the Nomination and Remuneration Committee Charter please follow the link:

N>
-
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Item No. 13

The transactions and contracts that took place between Umm Al Qura for Development and Construction Company (the “Company”) and

Aljazira Bank (the “bank”)

® To view and voting on The transactions and contracts that took place between Umm Al Qura for Development and Construction Company (the

“Company”) and Aljazira Bank (the “bank”) please follow the link:
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Item No. 14

The participation of Board member Mr. Abdulaziz bin Muteb Al-Rasheed, in a business that competes with the company’s activities

® To view and voting on The participation of Board member Mr. Abdulaziz bin Muteb Al-Rasheed, in a business that competes with the company’s

activities please follow the below link: Click Here
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Item No. 15

The participation of Board member Mr. Abdulaziz bin Muteb Al-Rasheed, in a business that competes with the company’s activities

® To view and voting on The participation of Board member Mr. Abdulaziz bin Muteb Al-Rasheed, in a business that competes with the company’s

activities please follow the below link: Click Here
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Item No. 16

The external auditor’s request to amend the audit fees - previously approved by the General Assembly

® Toview and voting on The external auditor's request to amend the audit fees - previously approved by the General Assembly please follow the link: Click Here

Extraordinary General Assembly Meeting (First Meeting) Jlae¥l Jgur JI go2l! (Js¥ g Laia¥l) dusladl pe deladl denozell ¢ Lot
Wednesday, 24 Dhul-Hijjah 1447H, corresponding to June 10, 2026 Back to Meeting agenda 2026 51351 10 331 51121447 Azl 93 24 slas ¥ age
iLus 07:00 deLudl

at 07:00 PM

dyrgeulldnelldslonl 21955 d50 16786 L.yo  JoBJU g0 JU) 14,386,475,610 LaJlo wui)  dojao dsgow doslwo &Sl Lo cylgd o il g6 JI pi a5 4l
P.O. Box 16786 Makkah 21955 Saudi Arabia  Capital 14,386,475,610 SAR fully paid  Saudilisted joint stockcompany  Umm Al-Qura Development & Construction Co.

Telephone  +966126962400 o il o National Number 7001710230 (ibgJl o5l


https://idrive.ummalqura.com.sa/index.php/s/WZsaZFzMatjgRfc
https://idrive.ummalqura.com.sa/index.php/s/WZsaZFzMatjgRfc
https://idrive.ummalqura.com.sa/index.php/s/WZsaZFzMatjgRfc
https://idrive.ummalqura.com.sa/index.php/s/WZsaZFzMatjgRfc
https://idrive.ummalqura.com.sa/index.php/s/WZsaZFzMatjgRfc
https://idrive.ummalqura.com.sa/index.php/s/WZsaZFzMatjgRfc
https://idrive.ummalqura.com.sa/index.php/s/WZsaZFzMatjgRfc
https://idrive.ummalqura.com.sa/index.php/s/WZsaZFzMatjgRfc
https://idrive.ummalqura.com.sa/index.php/s/WZsaZFzMatjgRfc
https://idrive.ummalqura.com.sa/index.php/s/WZsaZFzMatjgRfc
https://idrive.ummalqura.com.sa/index.php/s/WZsaZFzMatjgRfc
https://idrive.ummalqura.com.sa/index.php/s/WZsaZFzMatjgRfc
https://idrive.ummalqura.com.sa/index.php/s/WZsaZFzMatjgRfc
https://idrive.ummalqura.com.sa/index.php/s/WZsaZFzMatjgRfc
https://idrive.ummalqura.com.sa/index.php/s/WZsaZFzMatjgRfc
https://idrive.ummalqura.com.sa/index.php/s/WZsaZFzMatjgRfc
https://idrive.ummalqura.com.sa/index.php/s/WZsaZFzMatjgRfc
https://idrive.ummalqura.com.sa/index.php/s/WZsaZFzMatjgRfc
https://idrive.ummalqura.com.sa/index.php/s/WZsaZFzMatjgRfc
https://idrive.ummalqura.com.sa/index.php/s/WZsaZFzMatjgRfc
https://idrive.ummalqura.com.sa/index.php/s/WZsaZFzMatjgRfc
https://idrive.ummalqura.com.sa/index.php/s/WZsaZFzMatjgRfc

MasarDestination.com /
p— L-f/WO

8l pi
Jlocylg duoiil

M ASAR)JL___ mo

e el sl pdiee aalad | il

lia il [ s JUl Tal 018,15 (2mp 3S,al) ulll allanll lge piamy e cdbuatl] e Cuguatlly DS @

NAS

&

Item No. 17 & No. 18

Amendments to Certain Articles of the Company'’s By-laws

® Toview and voting on The Amendments to Certain Articles of the Company’s By-laws please follow the below link: Click Here
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Item No. 19

The election of Board Members from among the nominees for the upcoming term

® Toview and voting on The election of Board Members from among the nominees for the upcoming term (Candidates’ CVs attached) please follow the

below link: Click Here
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