Agenda of the General Assembly:

1) Voting on the auditor's report for the financial year ended 31/12/2025.

2) Voting on the appointment and determining fees of the external auditor for the Company
from among the nominees, based on the recommendation of the Audit Committee, to
examine, review and audit the Company's financial statements for the second, third and
annual quarters of the fiscal year 2026 and the first quarter of the fiscal year 2027.

3) Voting on delegating the powers to the Board of Directors as stipulated in paragraph (1)
of Article Twenty-Seven of the Companies Law, for a period of one year from the date of
approval of the Ordinary General Assembly or until the end of the session of the delegated
Board of Directors, whichever is earlier, in accordance with the conditions contained in the
Executive Bylaws of the Companies Law for listed joint stock Companies.

4) Vote on authorizing the Board of Directors to distribute interim dividends to shareholders

on a semi -annual or quarterly basis for the financial year ending on 31-12-2026.
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Report of the Audit Committee Submitted to
the Ordinary General Assembly
For the Financial Year Ending on 31 December
2025

Dear Najran Cement Company Respected
Shareholders:

The Audit Committee of Najran Cement Company (“the
Company”) is considered one of the Committees
emanated from Board of Directors (“the Board”) which
was formed under the resolution of the board of directors
dated 21/08/2025, as follows:

1) Waleed Ahmed Bamarouf Chairman
2) Abdullah Jaber Al-faifi Member
3) Hussain Ahmed Qahat Member
4) Abdulelah Naser Al-Harourah Member
5) Nabeih Fakhry Al-Jehani Member

The Audit Committee has been assigned the supervisory
and control tasks in the Company including but not limited
to ensuring the independence and efficiency of internal and
external audits, reviewing reports and submit
recommendation and reports on its activities periodically to
the Board.

Based on Atrticle (88) of the corporate governance
regulations issued by the Capital Market Authority, the
Audit Committee (“the Committee”) is pleased to submit
its report containing important activities to the respected
shareholders as follows:

Frist: Financial Statements and Internal and External
Auditors:

e Review the proposal for the appointment of the
external auditor for the financial year 2025 and
selecting the best among them.

e Approval of recommendations to the Board of
Directors and General Assembly to appoint the
external auditor for the financial year 2025.

¢ Review of external auditor’s audit plan for annual
review.

e Studying the preliminary and annual financial
statements and discussing them with the
Company’s management and external auditor and
providing opinions, observations and
recommendations before submitting it to the
Board.

e Study of the accounting policies being followed
and express opinions and observations thereon to
ensure their compatibility with the nature of the
Company’s activities and its compliance of
implementing in implementing the International
Financial Standard (IFRS).
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e Study and discuss the notes contained in the
report of the Company’s external auditor and
follow up on developments related to them.

¢ Review and recommend approval of quarterly and
annual financial statements.

¢ Review Management Letter with the external
auditor for the financial year ending 31-12-2024.
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INDEPENDENT AUDITOR’S REPORT

To the Shareholders of
Najran Cement Company (A Saudi Joint Stock Company)
Najran - Saudi Arabia

Qualified Opinion

We have audited the consolidated financial statements of Najran Cement Company - A Saudi Joint
Stock Company (the “Company”) and its subsidiary (together “the Group’'), which comprise the
consolidated statement of financial position as at 31 December 2025, and the consolidated
statement of profit or loss, consolidated statement of comprehensive income, consolidated
statement of changes in equity and consolidated statement of cash flows for the year then ended
and notes to the consolidated financial statements, including material accounting policy
information.

In our opinion, except for the possible effects of the matter described in the Basis for Qualified
Opinion section of our report, the accompanying consolidated financial statements present fairly,
in all material respects, the consolidated financial position of the Group as at 31 December 2025,
and its consolidated financial performance and its consolidated cash flows for the year then ended
in accordance with IFRS Accounting Standards that are endorsed in the Kingdom of Saudi Arabia and
other standards and pronouncements issued by the Saudi Organization for Chartered and
Professional Accountants (“SOCPA”).

Basis for Qualified Opinion

As disclosed in Note (10-3) to the consolidated financial statements regarding property, plant and
equipment, the Group’s management has performed an impairment assessment with the assistance
of an external consultant to verify that no impairment in the value of property, plant and equipment
in accordance with the requirements of International Financial Reporting Standard (IAS 36)
“Impairment of Assets.” This assessment was based on projected future cash flows and other key
assumptions, due to the presence of potential indications of impairment in property, plant and
equipment with their carrying amount to SR 1,944 million as of 31 December 2025. These indications
include, among others, a decline in the Group’s net profit for the year ended 31 December 2025
compared with the profits reported to prior years, and the underutilization of full production
capacity of the main production lines, in addition to other factors and considerations, and the
assessment concluded that no impairment exists. We were unable to obtain sufficient and
appropriate audit evidence to assess the reasonableness of the key assumptions and forecasts used
by management and its external consultants in performing this assessment. Accordingly, we were
unable to determine whether any adjustments might be necessary to the consolidated financial
statements as of and for the year ended 31 December 2025.

We conducted our audit in accordance with International Standards on Auditing as endorsed in the
Kingdom of Saudi Arabia. Our responsibilities under those standards are further described in the
“Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements” section of our
report. We are independent of the Group in accordance with the International Code of Ethics for
Professional Accountants (including International Independence Standards), as endorsed in the
Kingdom of Saudi Arabia, that are relevant to our audit of the consolidated financial statements,
and we have fulfilled our other ethical responsibilities in accordance with that Code. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our

qualified opinion.
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Independent Auditor’s Report to the Shareholders of Najran Cement Company (A Saudi Joint
Stock Company), Najran - Saudi Arabia (Continued)

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most significance
in our audit of the consolidated financial statements of the current period. These matters were
addressed in the context of our audit of the consolidated financial statements as a whole, and in
forming our opinion thereon, and we do not provide a separate opinion on these matters.

Key audit matter

Revenue recognition

How the matter was addressed in our audit

The Group has recognized revenue from
operations for the year ended 31 December 2025
amounted to SR 516 million. (2024: SR 535
million).

The Group recognizes the revenue at a point in
time when control over the goods is transferred
to the customer, generally on delivery of the
goods.

Revenue is considered as a key audit matter as
this requires the management to establish the
fact that control over goods is transferred at the
time of delivery in accordance with “IFRS 15 -
Revenue from contracts with customers”, and
that the variety of terms that define when control
is transferred to the customer as well as the high
volume of the transactions give rise to the risk
that revenue is not recognized in the correct
period.

The Group focuses on revenue as a key

Our audit procedures to assess the recognition of
revenue included the following:

» Assessed Group's revenue recognition policy
and its compliance in terms of IFRS 15;

e Assessed the design and implementation of
controls related to revenue recognition;

e Performed tests on selected samples by
tracing the individual sales transaction to
sales invoices, sales orders, delivery notes and
other related documents. Further in respect
of the samples tested, we checked that the
revenue has been recognized as per the
shipping terms;

e Performed sample tests of revenue
transactions made pre- and post-year end and
agreed the period of revenue recognition to
third party support such as transporter invoice
and customer confirmation of receipt of

performance measure which could create an goods;
incentive for revenue to be recognized before the
control has been transferred. _|e Assessed the adequacy of the related
Accordingly, revenue was considered a Key Audit disclosures.
Matter.
Refer to note (4) for the accounting policy and note (22) for related disclosures.
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is a member of BDO International Limited, a UK Company Limited by guarantee, and forms part of the international BDO network of independent member firms
Jeddah: PO, Box 784 Jeddah 21421 Dammam: P.O. Box 2590 Dammam 31461
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Independent Auditor’s Report to the Shareholders of Najran Cement Company (A Saudi Joint
Stock Company), Najran - Saudi Arabia (Continued)

Key Audit Matters (Continued)

Key audit matter

Existence and valuation of inventories

How the matter was addressed in our audit

As at 31 December 2025, The inventory of the
Group includes raw materials and work in
process amounted to SR 371,9 million. (2024:
SR 328,7 million).

This mainly includes Clinker, Bauxite and Iron
ore which are stored in stockpiles in yards. As
the weighing of these inventories is not
practically possible, management appoints an
external surveyor to assess the
reasonableness of the quantities on hand by
obtaining measurements of the stockpiles and
converting these measurements to unit of
volumes by using angle of induction and bulk
density.

Existence and valuation of inventories is
considered as a key audit matter because of
the significance of inventory balances and
related estimations involved in determining
the quantities.

Our audit procedures to assess the existence and
valuation of inventory included the following:

Attended physical inventory counts performed by
the Group and the external surveyor;

Evaluated the competence, capabilities and
objectivity of the surveyor;

Obtained and reviewed the inventory count
report of the external surveyor for major stock
items on sample basis;

Assessed the reasonableness of management’s
measurements of stockpiles during the physical
count and calculation of the conversion of
stockpiles to the volumes;

Assessed the completeness and adequacy of
disclosures relating to the inventories.

Refer to note (4) for significant accounting estimate and note (12) for related disclosure

Other Information

Other information consists of the information included in the Group’s annual report for the year
ended 31 December 2025, other than the consolidated financial statements and our auditor’s report
thereon. Management is responsible for the other information in its annual report.

Our opinion on the consolidated financial statements does not cover the other information and we
do not express any form of assurance conclusion thereon.

In connection with our audit of the consolidated financial statements, our responsibility is to read
the other information identified above and, in doing so, consider whether the other information is
materially inconsistent with the consolidated financial statements or with our knowledge obtained
in the audit, or otherwise appears to be materially misstated. If, based on the work we have
performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact. We have nothing to report in this regard.
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Independent Auditor’s Report to the Shareholders of Najran Cement Company (A Saudi Joint
Stock Company), Najran - Saudi Arabia (Continued)

Responsibilities of Management and Those Charged with Governance for the Consolidated
Financial Statements

Management is responsible for the preparation and fair presentation of the consolidated financial
statements in accordance with IFRS Accounting Standards that are endorsed in the Kingdom of Saudi
Arabia and other standards and pronouncements issued by SOCPA and Regulations for Companies
and the Company’s By-laws, and for such internal control as management determines is necessary
to enable the preparation of consolidated financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, management is responsible for assessing the
Group’s ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless management either intends to
liquidate the Group or to cease operations, or has no realistic alternative but to do so.

Those charged with governance i.e., the Board of Directors are responsible for overseeing the
Group’s financial reporting process.

Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements
Our objectives are to obtain reasonable assurance about whether the consolidated financial
statements as a whole are free from material misstatement, whether due to fraud or error, and to
issue an auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance,
but is not a guarantee that an audit conducted in accordance with ISAs that are endorsed in the
Kingdom of Saudi Arabia will always detect a material misstatement when it exists. Misstatements
can arise from fraud or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users taken on the basis of
these consolidated financial statements.
As part of an audit in accordance with ISAs that are endorsed in the Kingdom of Saudi Arabia, we
exercise professional judgment and maintain professional skepticism throughout the audit. We also:
e Identify and assess the risks of material misstatement of the consolidated financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those risks,
and obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion.
The risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omission,
misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Group’s internal control.

» Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

e Conclude on the appropriateness of management’s use of the going concern basis of accounting
and based on the audit evidence obtained, whether a material uncertainty exists related to
events or conditions that may cast significant doubt on the Group’s ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required to draw attention
in our auditor’s report to the related disclosures in the consolidated financial statements or, if
such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditor’s report. However, future events or conditions
may cause the Group to cease to continue as a going concern.
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Independent Auditor’s Report to the Shareholders of Najran Cement Company (A Saudi Joint
Stock Company), Najran - Saudi Arabia (Continued)

Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements (Continued)

e Evaluate the overall presentation, structure and content of the consolidated financial
statements, including the disclosures, and whether the consolidated financial statements
represent the underlying transactions and events in a manner that achieves fair presentation.

e Plan and perform the group audit to obtain sufficient appropriate audit evidence regarding the
financial information of the entities or business units within the group as a basis for forming an
opinion on the group financial statements. We are responsible for the direction, supervision and
review of the audit work performed for purposes of the group audit. We remain solely
responsible for our audit opinion.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

We also provide those charged with governance with a statement that we have complied with
relevant ethical requirements regarding independence, and to communicate with them all
relationships and other matters that may reasonably be thought to bear on our independence, and
where applicable, actions taken to eliminate threats or safeguards applied.

From the matters communicated with those charged with governance, we determine those matters
that were of most significance in the audit of the consolidated financial statements of the current
year and are therefore the key audit matters. We describe these matters in our auditor’s report
unless law or regulation precludes public disclosure about the matter or when, in extremely rare
circumstances, we determine that a matter should not be communicated in our report because the
adverse consequences of doing so would reasonably be expected to outweigh the public interest
benefits of such communication.

Maher Al-Khatieb
Certified Public Accountant

18/10/1447(H)
License No. 514

06/04/2026 (G)
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