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Report of the Audit Committee Submitted to
the Ordinary General Assembly
For the Financial Year Ending on 31 December
2025

Dear Najran Cement Company Respected
Shareholders:

The Audit Committee of Najran Cement Company (“the
Company”) is considered one of the Committees
emanated from Board of Directors (“the Board”) which
was formed under the resolution of the board of directors
dated 21/08/2025, as follows:

1) Waleed Ahmed Bamarouf Chairman
2) Abdullah Jaber Al-faifi Member
3) Hussain Ahmed Qahat Member
4) Abdulelah Naser Al-Harourah Member
5) Nabeih Fakhry Al-Jehani Member

The Audit Committee has been assigned the supervisory
and control tasks in the Company including but not limited
to ensuring the independence and efficiency of internal and
external audits, reviewing reports and submit
recommendation and reports on its activities periodically to
the Board.

Based on Atrticle (88) of the corporate governance
regulations issued by the Capital Market Authority, the
Audit Committee (“the Committee”) is pleased to submit
its report containing important activities to the respected
shareholders as follows:

Frist: Financial Statements and Internal and External
Auditors:

e Review the proposal for the appointment of the
external auditor for the financial year 2025 and
selecting the best among them.

e Approval of recommendations to the Board of
Directors and General Assembly to appoint the
external auditor for the financial year 2025.

¢ Review of external auditor’s audit plan for annual
review.

e Studying the preliminary and annual financial
statements and discussing them with the
Company’s management and external auditor and
providing opinions, observations and
recommendations before submitting it to the
Board.

e Study of the accounting policies being followed
and express opinions and observations thereon to
ensure their compatibility with the nature of the
Company’s activities and its compliance of
implementing in implementing the International
Financial Standard (IFRS).
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e Study and discuss the notes contained in the
report of the Company’s external auditor and
follow up on developments related to them.

¢ Review and recommend approval of quarterly and
annual financial statements.

¢ Review Management Letter with the external
auditor for the financial year ending 31-12-2024.

) . 15001 dag) all ¢ LG
Second: Internal Audit: . ) o " 7

e Review the internal auditor action plan for the year Gl sl > N e SAS L;J;u‘ @‘)A‘ deo dbad daal e @
2026. el sxll KPMG (5538 () sl a5 O snslans olS i

e Review the periodic report of the internal audit, 2026

. . .o

evaluating the achievements made and the o o e e ot
developments in the following up the result of the Adtaall Gl Hlady) a5 4dalall “-‘é‘)"“; Sl El danl e @
audit work on a quarterly basis. S aa ) JSG Aal pall Jlee | 208 Zaglia ) ) ghat

e Evaluate the extend of management’s response to LAl aad yell Cilia gi o calaaNal 3 oY) Julatid | e A
the observations and recommendations of the ol el hem sty PRI G et 0
internal auditor.
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Third: Other Activities: ) ld ol Y ee da Al O3laleall g 2 giall Al jo @
e Reviewing proposed contracts and transactions L5 1Y) pdaal dna gill 8
with related parties and making recommendations . LG_‘ 50 e ,.,,}d,ci%j
to the Board of Directors in this regard. Bl Bl Jlee ) Baudai AUS api p LB @
e Review and discuss risk assessment and
management.

Fourth: Audit Committee Meeting for the year 2025: 122025 ole (& 4"‘?”‘ ‘;‘L“’E‘:‘*! : L"{‘J
The Committee has held (6) six meetings during the 22025 Al alall JA cile Laia) 450 (6) Aaslll caxie
financial year 2025.
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Fifth: Conclusion: sAdldl) - Ll
Based on thel reports supmitted to the Qommittge by both Crma AN Cpmal )yl e Aalll e 4 e Al Sl
fexter_n_al and |nternall au_dltgrs, the Audit Cpmmlttee has not laa M i )—’Jm‘ &l Y Ka;\)d\ Lal d copdalall
identified any material findings that could impact the R T i R .
Company’s operations. Furthermore, the Committee is of 3l g dalalall 48 )l adas o) 5 A<, d‘-fg\ b e g A 8 e
the opinion that the internal control and risk management Aallady Lot o g dalis ol e adlae) &5 28 el
systems have been properly designed and effectively

implemented.

#2026 uila 25 1f
Date: 25 March 2026

Waleed Ahmed Bamarouf g maly daa) O Al g

Chairman of the Audit Committee daa) pall Adad iy
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