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Internal Audit 3-Years Plan

3-Years Plan (2025 - 2027)

2025 Plan 2026 Plan 2027 Plan
207 internal  External _Co- Internal External _Co- Internal  External _Co-
Sourcing sourdng Sourdng sourcing Sourdng sourdng
Information Technology "IT" Risk based piriority X X X x X
sales Risk based piriority x X X
Human Resources "HR" - Processes Risk based piriority X X X
Membership Risk based piriority - X X
Finance Risk based piriority X x X x) X
Risk-based Governance Risk based piriority X X X
Legal Risk based piriority
Asset Management Risk based piriority X X
Actuarial Services Risk based piriority X X X
Claims Integrity / Utilization Risk based piriority (%) X X
Providers Contract Management Risk based piriority -
Procurement Process Risk based piriority -
Ccompliance Monitoring and Regulation Every 2 Years - X X X X
Strategy Every 2 Years - X X X X
Invesment Every 2 Years - X X X X
Payroll process Every 2 Years - X X X X
Risk Management Every 2 Years - X X X X
Business Continuity Management Every 2 Years - X X X X
Customer Care - Complaint management Annually - X x X X X X
Claims Management/ Pre-Authorization Annually X X X X X X X
Anti Fraud Process Annually - X X X X X X
Cybersecurity - NDMO PDPL Annually X X X X X X X
Anti-Money L ing & ing Financing of Annually - X X X X X x
IT Disaster Recovery P Annually X X X X X X
Surplus Distribution - Finance Annually X X X X X X
iting Q4 - Claims Exp Quarterly X X X X X X X
iting Q1 - Claims. Quarterly . X X X X X X X
iting Q2 - Claims. Quarterly X X X x X X X
iting Q3 - Claims. Quarterly X X X x X X X

Remuneration
Number of Regulatory Audits per Year

Upon NRC Reguest

Approved By:

Audit Committee Charman

I\ %rahim Al-Buloushi

Audit Committee Member

Mohammed Al-Qatari

Audit Committee Member

Kinana Al-Sharif
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3-Years Plan (2025 - 2027)

Complaince 3-Years Plan
2025 Plan 2026 Plan 2027 Plan
D
Underwriting ( Quarterly ) {Q3) (Q1-Q2-Q4) (Q1-Q2-Q3-Q4) (Q1-Q2-Q3-Q4)
Corprate Governance X X X
Actuary X X X
Finance X X X
Internal Audit X X X
Risk Management X X X
Cyber Security X X X
IT X X
HR ¢ X X X X
Customer Care X X X
Sales & Marketing X X X X
Utilization X X X
Membership X X X
TPA (Approvals & Claims) ) X X

Approved By:
NM Buloushi— —_Mohammed Al-Qatari
st~
§
N\
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Saudi Enaya Cooperative Insurance Company

A Joint stock company with a capital of SR230.000.000 | Commercial Record: 4030223528
License Number: 20128 /32 / § o < | Controlled & supervised by Insurance Authority
Phone: + 966 9200 4120 | Fax: +99 12 592 3740 | P.O.Box: 3528 Jeddah 21481
National Address: 7521 Al Fakhr St. - Al Khalidiyah Dist. Jeddah 23423 - 3732 Saudi Arabia
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