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Audit Committee Report to the general Assembly 2024

Dear Shareholders of AlImoosa Health Company,

The Audit Committee of Almoosa Health Company
is pleased to present a summary of its activities for
the fiscal year 2024, as follows:

It is worth noting that the Committee held five
meetings during 2024, during which it discussed
the following matters:

1. IPO Readiness and Strategic Oversight

The Committee primarily focused on monitoring
the Company’s readiness for the initial public
offering (IPO), through reviewing assessments and
reports submitted by external advisors, and
overseeing the implementation of compliance
initiatives.

2. Risk Management and Compliance

The Committee reviewed the quarterly risk reports
submitted by the Internal Audit Department and
recommended improvements to enhance
reporting systems and to mitigate risks. It also
monitored the implementation of
recommendations to strengthen regulatory
compliance.

3. Financial Oversight

The Committee reviewed the financial statements,
discussed comparative analyses and external audit
findings, and oversaw the resolution of challenges
related to delayed reporting and the need to
enhance competencies in IFRS.

4. Governance and Policy Development

The Committee recommended updates to policy
frameworks to enhance governance and
operational efficiency. It adopted methodologies
to improve report quality and focus on actionable
items during Committee reviews.

5. Operational Coordination and Compliance
Practices
The Committee led coordination efforts among the
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Finance, Governance, and Internal Audit functions.
It also reviewed the compliance of physician
practices with licensing requirements.

6. Follow-up and Implementation of Action Plans
The Committee held regular meetings to follow up
on the implementation of recommendations and
the resolution of identified risks.

7. Appointments and Recommendations

The Committee did not issue any
recommendations regarding the appointment of
an internal auditor during 2024. Furthermore,
there were no Audit Committee recommendations
that conflicted with Board decisions regarding the
appointment, evaluation, or remuneration of the
external auditor.

8. Assessment of the Internal Control System

The Audit Committee, in collaboration with the
Internal Audit Department, assessed the adequacy
and effectiveness of the Company’s internal
control system for the year 2024 in accordance
with the COSO Internal Control — Integrated
Framework.

Based on internal and external audit findings and
periodic reports, the Committee concluded that
the internal control system was appropriately
designed, effectively implemented, and provided a
sufficient level of oversight over operations,
financial reporting, and compliance with
applicable laws and regulations.

The Committee confirms that no material
weaknesses were identified that would negatively
affect the effectiveness of the internal control
system during the period under review.
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On Behalf of Almoosa health Audit Committee,
Audit Committee Chairman

Patrick Charmel

Signature:
Potrick Chowmel
Patrick Charmel
Apr 8, 2025 8:23 PM EDT
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Almoosa Health

Policy for Standards and procedures for Board Membership

Article One: Introduction

Almoosa Health Company is committed to
applying the highest standards of governance
to ensure the effectiveness and efficiency of
the Board of Directors in performing its
duties, supporting sustainability, and
achieving the Company’s strategic objectives.
This Policy aims to establish the standards
and mechanisms for nominating members of
the Board of Directors in accordance with the
best regulatory practices in the Kingdom of
Saudi Arabia and in line with the Capital
Market Authority (CMA) regulations and the
Companies Law
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Article Two: General Provisions

The Board of Directors shall review this
Nomination Policy and Standards based on
the recommendation of the Nomination and
Remuneration Committee before presenting
it to the General Assembly for approval

The Nomination and Remuneration
Committee shall update this Policy in
accordance with applicable laws and
regulations and to ensure compliance with
best governance practices
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Article Three: Board Composition
Pursuant to the Company’s bylaws, the Board
of Directors shall manage the Company for a
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term not exceeding four years, renewable.
Pursuant to the Company’s bylaws, the
number of board members shall be
appropriate to the size and nature of the
Company’s business and shall consist of up to
nine (9) members.

Independent members shall represent no less
than one-third of the Board.
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Article (4): General Criteria for Board
Membership

A Board member must have professional
competence and possess experience,
knowledge, and skills that qualify them to
perform their duties effectively. The
Nomination and Remuneration Committee
shall have the authority to evaluate nominees
according to governance requirements and
the Company’s strategic needs and may
recommend candidates based on criteria of
competence, independence, and ability to
contribute to achieving the Company’s
objectives.

When electing Board members, the General
Assembly shall consider the Committee’s
recommendations and comply with the
Corporate Governance Regulations and
regulatory requirements, including but not
limited to:

1. Leadership Ability: Possessing
leadership skills to guide strategic
initiatives and achieve objectives.

2. Competence and Experience: Holding
relevant academic qualifications and
practical experience in related fields
such as management, finance,
governance, economics, or law.

3. Guidance Capability: Having a solid
understanding of the healthcare
sector and the ability to offer
effective advice on strategies and
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Financial Literacy: Ability to analyze
financial reports, understand
financial risks, and evaluate the
Company’s financial performance.
Medical Fitness: Must not have any
health condition that impedes
fulfilling board duties.
Independence and Conflict of
Interest: The nominee must not have
any interests that may conflict with
those of the Company or affect their
independence.

No Conflicting Positions: The
nominee must not serve on the
board of more than five listed joint-
stock companies.

Governance Commitment: Must
comply with Capital Market
regulations, CMA rules, and the
Company’s internal regulations.
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Article (5): Nomination Procedures
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approval of the final nominee list to
be presented to the General
Assembly for final approval.

Article (6): Voting and Appointment

Board members shall be elected through
cumulative voting during the General
Assembly, which allows shareholders to cast
votes proportionally to their shareholding.
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Article (7): Membership Termination and
Vacancies

1. Aboard member may resign by
submitting a written notice to the
Chairman of the Board. The
resignation becomes effective upon
acceptance.

2. |If a board seat becomes vacant, the
Board may appoint a temporary
replacement to serve until the end of
the predecessor’s term, subject to
General Assembly approval at the
next meeting.

3. If a majority of Board members resign
or are dismissed, the Board must call
an extraordinary General Assembly
within 60 days to elect a new board.
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Article (8): Disclosure and Transparency

1. Every nominee must disclose any
potential conflict of interest or any
activities that may affect their
independence.

2. The Company shall announce
appointments and resignations
through official channels in
compliance with CMA requirements.

3. Board members must disclose any
financial or contractual transactions
in which they or their relatives have
an interest.
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Article (9): Policy Review dwliwd! dazrlyo 1(9) Bolodl
1. This Policy shall be periodically L . X L
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Remuneration Committee to ensure
alignment with regulatory updates
and best practices.

2. Any proposed updates shall be

submitted to the Board of Directors Al
for approval before being presented
to the General Assembly.
Article (10): Enforcement and Publication raidlg il :(10) ool
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