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Q2 2025 SABIC EARNINGS CALL

This presentation has been prepared solely for use at this meeting. By attending the meeting where this presentation is made or accessing this presentation, you agree to be bound by the following 
limitations. This material is given in conjunction with an oral presentation and should not be taken out of context. 

This presentation has been prepared for information and background purposes only. It does not constitute or form part of, and should not be construed as, an offer of, a solicitation of an offer to buy, or an 
invitation to subscribe for, underwrite or otherwise acquire, any securities of SABIC (the “Company”) any other existing or future member of the SABIC Group (the “Group”) or any other company including 
Saudi Aramco, nor should it or any part of it form the basis of, or be relied on in connection with, any contract to purchase or subscribe for any securities of any such company or with any other contract or 
commitment whatsoever. This presentation does not constitute a prospectus in whole or in part, and any decision to invest in securities should be made solely on the basis of the information to be contained 
in a prospectus and on an independent analysis of the information contained therein.

Any assumptions, views or opinions (including statements, projections, forecasts or other forward-looking statements) contained in this presentation represent the assumptions, views or opinions of the 
Company as of the date indicated and are subject to change without notice. All information not separately sourced is from Company data and estimates. Information contained in this presentation related to 
past performance is not an indication of future performance. The information in this presentation is not intended to predict actual results, and no assurances are given with respect thereto.

The information contained in this presentation has not been independently verified, and no representation or warranty, express or implied, is made as to the fairness, accuracy, completeness or correctness 
of the information contained herein, and no reliance should be placed on it. Neither the Company nor its affiliates, advisers, connected persons or any other person accepts any liability for any loss 
howsoever arising (in negligence or otherwise), directly or indirectly, from this presentation or its contents or otherwise arising in connection with this presentation. This shall not, however, restrict or 
exclude or limit any duty or liability to a person under any applicable law or regulation of any jurisdiction which may not lawfully be disclaimed (including in relation to fraudulent misrepresentation).

This presentation includes “'forward-looking statements.” These statements contain the words “anticipate,” “believe,” “intend,” “estimate,” “expect” and words of similar meaning. All statements other than 
statements of historical facts included in this presentation, including, without limitation, those regarding the Company’s financial position, business strategy, plans and objectives of management for future 
operations (including cost savings and productivity improvement plans) are forward-looking statements. By their nature, such forward-looking statements involve known and unknown risks, uncertainties 
and other important factors that could cause the actual results, performance or achievements of the Company to be materially different from results, performance or achievements expressed or implied by 
such forward-looking statements. Such forward-looking statements are based on numerous assumptions regarding the Company’s present and future business strategies and the market environment in 
which the Company will operate in the future. These forward-looking statements speak only as of the date of this presentation. Each of the Company, the relevant Group entities and their respective 
shareholders, agents, employees and advisers, expressly disclaims any obligation or undertaking to update any forward-looking statements contained herein. You are urged to consider these factors 
carefully in evaluating the forward-looking statements in this presentation and not to place undue reliance on such statements.

This presentation is not directed to, or intended for distribution to or use by, any person or entity that is a citizen or resident or located in any locality, state, country or other jurisdiction where such 
distribution, publication, availability or use would be contrary to law or regulation of such jurisdiction or which would require any registration or licensing within such jurisdiction. Any failure to comply with 
these restrictions may constitute a violation of the laws of other jurisdictions. 

The information contained in this presentation is provided as of the date of this presentation and is subject to change without notice.

Note: with reference to ICIS in this presentation, ICIS has not seen or reviewed any conclusions, recommendations or other views that may appear in this document. ICIS makes no warranties, express or 
implied, as to the accuracy, adequacy, timeliness, or completeness of its data or its fitness for any particular purpose. ICIS disclaims any and all liability relating to or arising out of use of its data and other 
content to the fullest extent permissible by law.

DISCLAIMER
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Ethylene Balance & Operating Rates 

DemandCapacity Operating 
Rate (%)

Global GDP growth settled at 2.5% 
in Q2 2025

Overcapacity persists, particularly in 
polymers, with low ethylene operating 
rate

NAVIGATING GLOBAL CHALLENGES 
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DRIVING FORWARD KEY PRIORITIES TO BE THE PREFERRED WORLD LEADER IN 
CHEMICALS

1 Total Recordable Incident Rate. 2 For 1st half of 2025 

TRANSFORMATION

Major Milestones in 
our Portfolio 
Optimization Journey 

OPERATIONAL EXCELLENCE

0.07 TRIR1 - Best in 
class in Environment, 
Health, Safety and 
Security

SELECTIVE GROWTH 

Growth Projects On 
Track

VALUE CREATION 

Deploying Solutions 
Through Customer-
Driven Innovation

VALUE CREATION 

Recognized With 
Awards for Quality 
and Institutional 
Excellence

OPERATIONAL EXCELLENCE

TRANSFORMATION

SELECTIVE GROWTH 

VALUE CREATION 

2025
PRIORITIES

VALUE CREATION 

US$ 1.2 bn. Dividends 
Announced2 - 
Maximizing Our 
Shareholders Value
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1. Cumulative till end of 2024. 2. Based on 2024 performance & on a recurring basis and Including integral JVs before any portfolio optimization action. 

TRANSFORMATION JOURNEY CONTINUES BUILDING ON A STRONG FOUNDATION 

▪ New phase launched to 
unlock full portfolio value 
and accelerate performance 
improvements

▪ Targeting USD 3.00 Bn. 
EBITDA2 impact by 2030 
through cost and value 
levers

▪ Focused execution on 
underperformers and 
capital efficiency

▪ Enabled by digital tools and 
new capabilities

US$2.6 Bn.1 Synergies with Aramco,

• Supply Chain Management 

• Feedstock Managements and 
Optimization 

• Resales Volume from Aramco 

• Procurement and Sourcing 
Synergies 

US$ 2.2 Bn1. Value Creation Programs,

• Manufacturing Variable and Fixed 
Cost

• Pricing Excellence

• Supply Chain & Network 
Optimization

2025 - 2030

$3.0 Bn.
Plan2

US$ 1.4 Bn. in Cost Excellence,

• G&A

• Manufacturing Cash Cost

• Procurement 

• Supply Chain 

US$ 1.6 Bn. in Value creation

• Manufacturing Yield and 
Throughput

• Business and Commercial 
excellence

• Feedstock Quality and Stream 
Synergies

2021 – 2024
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DRIVING OPERATIONAL EXCELLENCE AND SUSTAINABILITY THROUGH DIGITAL 
TRANSFORMATION 

Foundational Platform for 
Operational Excellence

▪ Upgrading our ERP landscape 
to drive end-to-end digital 
integration.

AI-Driven Supply Chain and 
Business Optimization 

▪ Integrating AI into sales 
operations and ethylene 
distribution

Programs Implementation Highlights

AI Governance & Strategic 
Innovation

▪ Launched AI Guidelines to 
ensure the secure, ethical, and 
effective use of AI technologies.

Digital Transformation Journey

(Multiple Digital Initiatives)
(New business models)

DIGITAL STRATEGY STRATEGY EXECUTION FOUNDATIONAL 
PROGRAMS IMPLEMENTED

AI-POWERED 
PROGRAMS EXECUTED

Digital Enablement for 
Manufacturing Excellence

▪ Deployed over 490 AI-powered 
digital models, with 42% of 
Manufacturing facilities now 
actively utilizing AI-powered 
tools.
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Source:  SABIC Direct or indirect Revenue (average 2021-2024). 

MARKET END INDUSTRY CONDITIONS 

Packaging

Building & Construction

Agriculture

Consumer Goods

Transportation

Industrial

Automotive

Electrical & Electronics

Hygiene & Healthcare

END INDUSTRY Q2 25 vs Q1 25
Demand trend

Q3 25 vs Q2 25
Demand trend

• Improve • Stable • Contract 
> 1% vs. Last quarter <-1% vs. Last quarter

Packaging

SALES 
REVENUE1

Building & 
Construction

Agriculture

Consumer Goods

Transportation

Industrial

Automotive

Electrical & 
Electronics

Hygiene & 
Healthcare

Others
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In this and all the subsequent slides: USD/SAR Rate: 3.75; Certain figures and percentages have been subject to rounding adjustments. 1 Reflects SABIC's underlying operational performance based on normal course of business by eliminating the effects of non-

operational anomalies and one-offs. 2 EBITDA = Income from operations plus depreciation, amortization and impairment. 3 Net Income - Attributable to equity holders to the parent. 4 In 1st Half of 2025. 5. Short term borrowings + debt + lease liabilities - cash and 

cash equivalents - short-term investments.

FINANCIALS OVERVIEW

Q2 2025 
PERFORMANCE

US$ 9.5 Bn.
REVENUE

3% Higher than 
Q1 2025

US$ 1.4 Bn.
ADJUSTED1 EBITDA2

Reported EBITDA US$ 
1.3 Bn.

15%
ADJUSTED1 EBITDA2 
MARGIN

Reported EBITDA 
margin of 14%

US$ 129 Mn.
ADJUSTED1

NET INCOME3

Reported Net Income 
of US$ -1.1 Bn.

US$ 894 Mn.
CASH FLOW FROM 
OPERATION4

Compared with US$ 759 
Mn. in H1 2024

US$ -0.72 Bn.
Net Debt 5

ROBUST FINANCIAL 
STANDING 

3% ↑
(Compared 
with Q2 25)

40% ↑
(Compared 
with Q2 25)

390 bps↑
(Compared 
with Q2 25)

17% ↑
(Compared 
with H1 24)

$148 Mn.↑
(Compared
 with Q2 25)
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RESILIENT PERFORMANCE ACROSS VOLUMES, MARGINS AND COSTS

1. EBITDA = Income from operations plus depreciation, amortization and impairment. 2. Reflects SABIC's underlying operational performance based on normal course of business by eliminating the effects of non-

operational anomalies and one-offs. 3. Special items mainly related to restructuring cost on Q1 2025.

Adjusted1 
Margin

14.5% 16.0% 15.1% 10.0% 10.8% 14.7%

EBITDA1 (US$ Bn) KEY MESSAGES

CAPTURED COST IMPROVEMENTS 
THROUGH AGILE SUPPLY CHAIN 
MANAGEMENT 

SALES VOLUMES INCREASED BY 3%, 
SUPPORTING STRONGER TOP-LINE 
PERFORMANCE

CAPITALIZING ON OUR DIVERSE PRODUCT 
PORTFOLIO TO SEIZE MARKET 
OPPORTUNITIES

MARGIN IMPROVEMENT ACROSS THE 
PORTFOLIO, MOST NOTABLY IN 
POLYMERSAdjusted2 EBITDAReported EBITDA

1.0

1.4

3
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TURNAROUND TO POSITIVE ADJUSTED NET INCOME REFLECTS OUR 
OPERATIONAL DISCIPLINE AND ABILITY TO NAVIGATE CHALLENGES 

1 Reflects SABIC's underlying operational performance based on normal course of business by eliminating the effects of non-operational anomalies and one-offs. 2. Net Income - Attributable to equity holders to the 

parent. 

KEY MESSAGES

STREAMLINING COSTS TO IMPROVE 
OPERATIONAL RESILIENCE 

SHARPENING OUR FOCUS ON BOTTOM-
LINE PERFORMANCE TO DRIVE 
SUSTAINABLE VALUE CREATION 

TAKING DECISIVE ACTION ON 
UNDERPERFORMING ASSETS 

Adjusted1 
Net Income2

Cracker 
closure at 
Teesside, UK

Clariant fair 
market 
valuation

Other special 
items

Reported Net 
Income2

CONTINUING OUR DISCIPLINED CAPITAL 
ALLOCATION

Net Income2 (US$ Mn)
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1 Q1 23 rebased to 100. Weighted average price for Petchem major products mix and regions. 2 Including FX & other factors. 3 Reflects SABIC’s underlying operational performance based on normal course of business by 

eliminating the effects of non-operational anomalies and one-offs. 

PETROCHEMICALS HIGHLIGHTS

Petrochemicals Price Index1

Sales Drivers Volumes Prices2

Q2 25 vs Q1 25 3% ↑ 3% ↓

Petrochemicals EBITDA (US$ Bn.)

Chemicals sales increase drove overall 
petrochemicals sales

Total Petrochemicals sales volume of 
9.9 MMT during Q2 2025

379

978

Q1 2025 Q2 2025

Polymers

SALES 
VOLUMES

Specialties

Chemicals

80

100

120

Q1 23 Q2 23 Q3 23 Q4 23 Q1 24 Q2 24 Q3 24 Q4 24 Q1 25 Q2 25

Adjusted3 EBITDAReported EBITDA

689

1,061
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1 Q1 23 rebased to 100. Weighted average price for Agri-Nutrients major products mix and regions 2 Including FX & other factors. 3 Reflects SABIC’s underlying operational performance based on normal course of business 

by eliminating the effects of non-operational anomalies and one-offs. 

AGRI-NUTRIENTS HIGHLIGHTS

Agri-Nutrients Price Index1 Agri-Nutrients EBITDA (US$ Bn.)

Prices improvements supported by 
leveraging tight supply in multiple regions

Total Agri-Nutrients sales volume of 1.9 
MMT during Q2 2025

Sales Drivers Volumes Prices2

Q2 25 vs Q1 25 2% ↑ 1% ↑ 

289

331

Q1 2025 Q2 2025

Urea

Phosphate 

Ammonia

SALES 
VOLUMES

50

70

90

110

130

Q1 23 Q2 23 Q3 23 Q4 23 Q1 24 Q2 24 Q3 24 Q4 24 Q1 25 Q2 25

Adjusted3 EBITDAReported EBITDA

308
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PORTFOLIO OPTIMIZATION DRIVEN WITH FOCUS AND DISCIPLINE

MACRO CHALLENGES 
IMPACTING SABIC 
PERFORMANCE

• Persistent overcapacity 
and regional supply 
imbalances

• Structurally depressed 
margins, impacting 
returns 

MACRO CHALLENGES

BOLD PORTFOLIO 
ACTIONS TAKEN 
FOR LONG TERM 
POSITIONING

PORTFOLIO 
REVIEW 
UNDERWAY TO 
INVEST IN 
TARGETED 
GROWTH AREAS

Hadeed

Exit

Alba 
Exit

Functional 
Forms Exit

Teesside 
cracker 
closure

Strategic 
options 
review for 
National 
Industrials 
Gases

SABIC PORTFOLIO ACTIONS STRATEGIC OBJECTIVE 

• Repositioning our 
international assets 
footprint

• Participating in Market 
consolidation   

• Capital redeployment to 
higher-return assets & 
market

• Clear, defined capital 
allocation framework

Geleen 
cracker 
closure
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CONTINUED FOCUS TOWARDS MAXIMIZING SHAREHOLDERS VALUE

IMPROVE CAPITAL EFFICIENCY AND 
DRIVE COST REDUCTION  

MAINTAIN STRONG BALANCE SHEET 
AND PRUDENT FINANCIAL FRAMEWORK

DRIVING PORTFOLIO OPTIMIZATION & 
TRANSFORMATION TO NAVIGATE 
INDUSTRY CHALLENGES

REDEPLOYING CAPITAL TO HIGHER 
GROWTH, HIGHER MARGIN 
OPPORTUNITIES  
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GOING FORWARD 

Transformation

Maximizing long-term returns for our 
shareholders through:

Selective Growth

Value Creation

1 Capital expenditure (“CAPEX”) and capital injection for SABIC’s growth project.

Operational Excellence 

2025 OUTLOOK

GDP
Global GDP growth 
rate is estimated at 
2.3%

Capital 
Investment1

US$ 3.0 to 3.5 Bn.

OUR FOCUS
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Questions & Answers
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SABIC INVESTOR RELATIONS ENGAGEMENT

FIND MORE INFORMATION ON: 

Website: www.sabic.com/en/investors

E-mail: IR@SABIC.com

Calls & WhatsApp: +966 530013051

CONTINUOUS DIALOGUE

INVESTORS

http://www.sabic.com/en/investors
mailto:IR@SABIC.com


THANK YOU



22

Classification: Internal Use

APPENDIX
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FINANCIAL PERFORMANCE 

1 Reflects SABIC's underlying operational performance based on normal course of business by eliminating the effects of non-operational anomalies and one-offs. 2 EBITDA = Income from operations plus depreciation, amortization and impairment. 3 Net 

Income - Attributable to equity holders to the parent. . 4 Free Cash Flow = net cash from operating activities minus capital expenditure. Capital expenditure = Purchase of tangibles and intangibles, net. 5 Includes FX & other factors. 

Volumes Prices5

Q2 25 vs. Q2 24 4% ↑ 6% ↓

Q2 25 vs. Q1 25 3% ↑ 2%  ↓

1H 25 vs. 1H 24 7% ↑ 5%  ↓

Sales Drivers Q2 25 Q1 25 Q2 24 H1 25 H1 24

Adjusted1 EBITDA2 margin (%) 15 11 16 13 15

Net Debt / Adjusted1 EBITDA2 (x) -0.13 0.06 -0.09 -0.15 -0.10

Key Ratios

(US$ Bn.) Q2 25 Q1 25 % Var Q2 24 % Var H1 25 H1 24 % Var 

Revenue 9.48 9.23 3% 9.52 0% 18.70 18.24 3%

Income from Operations (EBIT) -0.50 -0.21 - 0.56 - -0.71 0.88 -

Adjusted1 Income from Operations 
(EBIT)

0.52 0.13 293% 0.66 -21% 0.65 1.06 -39%

EBITDA2 1.31 0.67 96% 1.52 -14% 1.98 2.72 -27%

Adjusted1 EBITDA2 1.39 1.00 40% 1.52 -9% 2.39 2.79 -14%

Net Income3 -1.08 -0.32 - 0.58 - -1.41 0.65 -

Adjusted1 Net Income3 0.13 -0.02 - 0.47 - 0.11 0.72 -85%

Free Cash Flow4 0.23 -0.36 - -0.38 - -0.13 -0.48 -
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