Q1 2025 Earnings Presentation

Building for the Future with Resilience and
Strategic Clarity
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Disclaimer

This presentation contains forward-looking statements that reflect the current views and expectations of SAL Saudi
Logistics Services Co's management based on available information. These statements are inherently subject to risks,
uncertainties, and changes in circumstances that could cause actual results to differ materially from those projected or
implied. Factors such as economic conditions, regulatory changes, market developments, and competitive dynamics may
impact SALs performance and prospects.

This presentation is intended solely for informational purposes and should not be construed as investment advice, a
recommendation, or an offer to buy or sell securities. SAL assumes no obligation to update forward-looking statements to
reflect future events or circumstances. Readers and attendees are advised to exercise caution and not place undue reliance
on these statements when making investment decisions.
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> Q12025 Executive Summary

N N N N
Resilient Core Maintaining Stable Transformative Logistics Division
Performance Margins Investment in the Future Primed for Growth
= Demonstrated core business = Q-0-Q EBIT margin = A transformative = Division positioned for
strength and cost discipline improvement to 43% investment to drive future long-term growth
despite a slight dip in volume reflects operational growth following

= |pnitiated expansion
plans of warehousing
capacity in Riyadh

(resulting from last year’s discipline and agility announcement of new 4

uncharacteristic spike) and I lower esige vl & billion SAL Logistics Zone in

changes in product mix. one-off receivables and Falcon City
= Growing e-commerce provision for aged = Agreements signed with
demand is a key growth driver. receivables Sela Company and

= Cargo handling continued to Shareek Program

be a strong contributor
underpinned by stability and
customer confidence
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Financial Highlights

Delivering value through market fluctuations - strong profit, stable margins, strategic reinvestment

Revenue:

= 4t 384 million

(L 15% YoY)

Excluding last year’s
extraordinary spike,
longer term
revenue remains
on a consistent
upward trajectory

Revenue (# Million)

N
Net Profit:

= 4 153 million
(4 26% YoY)

= Solid profitability
and resilient
performance

453

340 -

Q12023 Q1 2024 Q1 2025

Net Profit (# Million)

208
48\’
¢ (26%) 155
104
160
Q12023 Q12024 Q12025
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> Financial Highlights

Margins improve quarter-on-quarter; signaling efficiency gains and earnings resilience

Consistently Delivering Strong e T
and Resilient Margins

59%
- 56%
=  Performance reflects resilient fundamentals 50% 48%
47% °

and operational discipline, effectively 4350 46%
41%

managing a slight volume decline and s
seasonal shifts in the product mix.
= Enhanced efficiencies as well as tailwind
from some positive one-offs drove Q-0-Q
1%

43%

. © 15%
increase 14% %

= Logistics: Committed to growing our l
Logistics division

= Handling: Handling margin on solid

- 12024 22024 32024 42024 12025
trajectory Q Q Q Q Q

I sAL (Total) Handling [l Logistics

o% |
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> Financial Highlights

Stronger net working capital reinforces balance sheet resilience and strategic flexibility

. (] L] .
Continued Practical Approach to NWC & Margin
Working Capital Management
400 - - 30
. 353 379
=  Qver the last five quarters, SAL has
o T . 2
exhibited a disciplined and sustained ~—~ 300 1 273 267 =
) : : . R 22%
improvement in net working capital 8 21% @)
. . O '
= |mprovement driven by enhancements in = 200 ~ - 20 gg,
operational execution and strategic P o,
balance sheet management 100 - >
=  Trend underscores ongoing efforts to
optimize liquidity, enhance cash conversion

cycles, and support sustainable growth Q12024 Q22024 Q32024 Q42024 Q12025

— NWC Margin NWC
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> Financial Highlights

Disciplined capital allocation sustains healthy cash flows ina

o Fulfillment
dynamic market Contons
36%
_ . .
Maintenance of strong Movements in Cash Flows (4 Million)
o 0 1,800
cash position
. . 1,600 208

=  SAL maintains a strong net - -

cash position of £662 million 1,400 1,362 o —

) (19) B -

=  Solid cash generation from 1,200 (106)

operations, with adjusted FCF

at #25 million backed by 1,000

robust margins 200
= Robust balance sheet and .

improvement in net debt

enabling investments in future 400

Operating activities CAPEX investments Dividends paid
g rOWth (ex. working capital) (Investing activities) (Financing activities)
Cash Working capital Repayments Cash (ending)
(beginning) (Operating activities) (Financing activities)
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Handling Division

Comprehensive air cargo and
ground handling services
across Saudi Arabia’s major
airports.

With state-of-the-art facilities
and real-time tracking, we
ensure efficient cargo
processing, courier handling,
transit operations, and seamless
airline logistics support.
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> Handling Division

Volume shifts reflect structural normalization; SAL adapts with stable imports and transit volumes
and rising e-commerce demand

Analysis
Volumes (Million KG)
256 253
Exports 236 228 11 22
11 g e - = 242 million KG handled in Q1 2025, down 6%
Transit 97 97 YoY.
90 . 88

= Decline was anticipated and primarily driven
by reduced transit volumes.

= |mport and Export volumes remained stable.

= E-commerce continues to drive overall

Imports volume and market share.

= Performance highlights the resilience and
adaptability of SAL's core Handling division.

Q12024 Q2 2024 Q3 2024 Q4 2024 Q1 2025
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> Handling Division

Resilient performance underpinned by stability, e-commerce demand, and customer

confidence
Revenue: EBIT: EBIT Margin:
#3222 million #1871 million 56.1%
(d 12% YoY) (J 16% YoY) (Down from 59.1%)

Handling revenue: £ 322M ([12% YoY) but EBIT margin at 56.1%, showing resilience.

Maintained Margins E-commerce volumes helped offset softer import.

Despite Short Term
Headwinds

Protected land-side revenues while renegotiating air-side pricing.

Export volumes remained flat YoY, aligning with non-oil trade growth targets.

. s e o SAL Saudi Logistics Services Co. (Ticker: 4263.5R
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Logistics Division

Integrated supply chain
solutions, including first-mile
and last-mile delivery,
warehousing, customs
clearance, and freight
forwarding.

Using digital innovations and
optimized processes, we
ensure fast, reliable, and cost-
efficient cargo movement
across key logistics hubs.
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> Logistics Division

Navigating near-term challenges while advancing foundations for long-term growth

Revenue: EBIT: EBIT Margin:
4 62 million 4t -16 million -25.0%
(-28% YoY) (Down from %12 mio.) (Down from +13.6%)

= 462 million revenue, EBIT loss of J& -16 million mainly due to proactive credit
Short-Term Headwinds provisioning and fewer projects compared to the same period last tear due to schedule
changes (e.g., F1 in April 2025 vs. March 2024)

= Execution of new fulfillment centers represent long-term strategic capacity.

Foundation for Long-Term
Growth * Transformation driven by executive refresh (New President of Logistics) and J 4bn

Logistics Zone.

o oo s o o SAL Saudi Logistics Services Co. (Ticker: 4263.5R
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> SAL Logistics Zone

Expanding into immense opportunities from Saudi logistics growth ambitions

B Opportunity B Value Creation H Goal
= 80% of warehousing customers still = Long-term customer = Shift market share from
operate in-house (non-outsourced) retention driven by zone internal operations to
infrastructure outsourced, integrated
= SAL Logistics Zone aims to attract these logistics with SAL as the
traditionally non-trading customers = Typical zone contracts range 3 partner of choice
to 5 years with high switching
= Onboarding non-3PL clients unlocks costs

cross-sell potential across SAL services
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2025 Outlook

-15 -

A

pa

Handling Division:
single digit volume
growth and continued
investment in
capabilities and
efficiency

Logistics Division:

Topline Growth
exceeding global

GDP. Short term strain

while investing in
growth
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We enter the next phase operationally positioned and
financially disciplined for a strong 2025 and over the
longer-term increasing strategical alignment with
Saudi Arabia’s vision of being a global logistics hub.

Thank you for your time and we look forward to seeing
you all at our Capital Markets Day in Q3 2025.
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We Appreciate Your Time and Engagement.
The Journey Continues - See You at Our Next Dispatch!
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