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10.

11.

12.

13.
14.

15.

16.

The Company’s financial statements for the fiscal year ended 31/12/2024
were reviewed and discussed

The Board of Directors' report for the fiscal year ended on 31/12/2024 was
reviewed and discussed

Approved the auditor report for the fiscal year ended 31/12/2024.

Approved the appointment of Al-Ayouti and partners office as the external
auditor from among the candidates recommended by the Audit Committee to
examine, review, and audit the financial statements for the second, third
quarters, and annual of the fiscal year 2025 and the first quarter of the fiscal
year 2026, for a total fee of SAR(545,000) exclusive of VAT.

Approved the disbursement of (1,850,000) SAR to the Board members for the
fiscal year ended in 2024.

Approved to discharge the members of the Board of Directors from liability for
the year ended on 31 December 2024.

Approved the participation of the Board member Mr. Naif bin Saleh Al-
Hamdan in a competing activity.

Approved the participation of the Board member Mr. Hathal bin Saad Al Utaibi
in a competing activity.

Approved the participation of the Board member Mr. Mohammed bin Musfir
Al-Malki in a competing activity.

Approved the business and contracts conducted during the fiscal year ending
on 31/12/2024 between the Company and AlUla Development Company, in
which Board Member Mr. Naif bin Saleh Al-Hamdan, a non-executive
member, has an indirect interest. The transaction is a real estate development
management agreement between the Royal Commission for AlUla, AlUla
Development Company, and the Saudi Real Estate Company, related to the
“Sedra AlUla” project. Itis noted that there were no transactions of value
during the year 2024.

Approved the businesses and contracts conducted during the fiscal year ending
on 31/12/2024 between the Company and Al Riyadh Holding Company, in
which Board Member Mr. Ibrahim bin Mohammed Al-Alwan, an executive
member, has an indirect interest. The contract is a development agreement
between Al Riyadh Development Company, Al Riyadh Holding Company, and
the Saudi Real Estate Company for the construction of a school project. Itis
noted that there was no transaction value for the year 2024.

Approved the amending of the Remuneration and Nominations Committee
Bylaws.

Approved the amending of the Audit Committee Bylaws

Approved the amending of the Board of Directors and Committees
Membership Policy and Criteria.

Approved the amending of the Remuneration Policy for Board Members,
Subcommittees, and Executive Management.

Approved the Competition Controls and Standards Policy.
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Thank you
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