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1. Abbreviations
Serial | Term Abbreviations
I Capital Market “CMA”
* | Authority
5 Saudi Arabian “SAMA”
* 1 Monetary Authority
3 Council of “CCHI"”
* | Cooperative Health
Insurance
4 Board of Directors “Board”
5 The Remuneration and “Commifttee”
" | Remuneration Policy
6 Chief Executive “CEO"

Officer
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2. Remuneration Policy

1.1

1.2
221

222

Introduction

The Company’s remuneration policy emphasizes
attraction of talented professionals, loyalty to the
Company, of key
encouragement to employees at

retention resources and
various
employment levels in the organization to diligently

work towards achieving its goals and objectives.
Policy
Definition

Remunerations: amounts, allowances, dividends and the
like, periodic or annual bonuses linked to performance,
long or short term incentive plans and any other in-kind
benefits except the actual reasonable expenses and fees
incurred by the Company to enable the Board member
to perform his/her duties.

General Policy

The Company shall put in place a remuneration and
compensation policy in accordance with the corporate
governance regulations and shall be duly approved by
the General Assembly. The Company shall submit a
copy of the policy to Saudi Arabian Monetary Authority
(SAMA) within one hundred and eighty (180) calendar
days from the date of issuance of the Insurance
Corporate Governance Regulation of SAMA or from the
date of issuance of license to the Company, as and when,
applicable. The Company’s Board shall review the
Company’s remuneration policy and consider any
necessary amendments on an annual basis, as a
subsequent amendments shall be
submitted to SAMA within twenty one (21) working
days from the date of the amendment.

minimum. All

The Company’s remuneration policy shall:

1. Be consistent with the Company's strategy and
objectives.

2. Provide remunerations with the aim of
encouraging the Board members and executive
management to achieve the success of the
Company and its long-term development, by
for example making the variable part of the
remuneration  linked to  the long-term

performance.
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3. Determine remuneration based on job level, Al ggiae ghl o IS ayas ¥
duties and responsibilities, educational 5 il g Apadadt ia gl g il g penall g Ziaand 5l
qualifications, practical experience, skills and 1aY1 (6 siunay ol gty laclt
level of performance.

4. Be consistent with the magnitude, nature and A B (5 shaey Aoy pan g Gu O S
level of risks faced by the Company. A8, Lgal 5

5. Take into consideration the practices of other Lagh g A Y) CS 520 s jlaa fie ¥l B2 8
companies in respect of the determination of s Jia e windy il syads s
remunerations, and avoid the disadvantages of Y Chmgd 5 iy G e A i i
such comparisons in leading to unjustifiable a5 CEa
increases in remunerations and compensations.
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6. Artr?ct talented -professmnals and. retain and T Aahadl pe e i i
motivate them without overemphasis.

te Sy Claps G Al sa Geadlly a3V

7. Be prepared in coordination with the Saadl Ciliely
Nomination & Remuneration Committee in
respect of new appointments.

8. Take into consideration situations where o IS G e iR Y e AR A
remunerations should be suspended or i a 320 25 8 KA o f 0y 134 b S
reclaimed if it is determined that such oodnall elach sad lgadf Gila . o ghua (o
remunerations were set based on inaccurate bl plasinl selud gial ol g + sl 5 Y1 5
information provided by a member of the Board At e e e gl
or the executive management, in order to
prevent abuse of power to obtain unmerited
remunerations.

9. Regulate the grant of Company's shares to the U"l“"l' sl AN ppud e bee a9
Board members and the executive e Dlasd "H\JI&‘S“I’” Aol £ h}_’u
management, whether newly issued or A e

purchased by the Company.

223  Key Criteria for Remuneration SUE s el YL

The key remuneration criteria of the Company shall be 8 6 LR E LN FIW R RTE POV P I

as follows:

1.

Be relevant to the Company’s activities and the
required skills for its efficient and effective

U gty A6 20 iy o 5

Slladll g 5eliShy i 3 5y
management.
. . iadl ity Sl g gl uabie Jadi GF Y
2. Comprise both fixed and  variable 1y
el
compensation components to  motivate
performance.
3. Be reasonably sufficient, as well as, reflect the silae S Oy Jghee Bl LK S g Y

industry standards and practices followed by
similar organization in the Kingdom to ensure
attraction talented

and  retention of

professionals.
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4. Be fair and proportionate to the activities
carried out, responsibilities borne and the
performance objectives and targets established
for the concerned individual.

5. Cover all levels and categories of employees,
whether regular or contractual.

2.2.4 Board Remuneration Guidelines

The purpose of this policy is to stipulate and clearly
outline the remuneration for the Board of Directors and
its committee members in accordance with the
requirements of Company Law, Capital Market
Authority regulations and the regulations of Saudi
Arabian Monetary Authority and shall be based on the
recommendation of the Nomination & Remuneration
Committee.

The Board remuneration guidelines are as follows:

1. The Company's Articles of Association shall
reflect the method of remuneration of the
members of the Board of Directors.

2. The remuneration shall be fair and
proportionate to Board member’s activities and
responsibilities and the skill and experience
requirements.

3. The remuneration shall be reasonably sufficient
to attract and retain highly qualifies and
experienced Board members.

4, Such remuncration may be an amount or
allowance for appointment and attendance of
Board meetings, may be in kind benefits, or a
certain percentage of the net profits of the
Company. The total remuneration may be a
combination of two or more of the above modes
of remuneration.

5. If the remuneration is a percentage of the
profits of the Company, this percentage may
not exceed 10% of the net profits of the
Company after deduction for reserves and after
profit distribution to shareholders of at least 5%
of the paid-up capital of the Company provided
that the remuneration is commensurate with the
number of meetings attended by the concerned
Board member else it will considered invalid.
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6. The maximum total remuneration (including all

benefits) to a director shall not exceed SAR
500,000 annually.

7.  The remuneration of Board members shall be
as follows:

a) Board Chairman: SAR 260,000
annually.

b} Board Vice Chairman: SAR 230,000
annually.

¢} Board members: SAR 200,000
annually.

d) Board Attendance Fees: SAR 3000
per meeting not exceeding ten
meetings per year and will not include
travel and accommodation expenses.

e) Medical insurance shall be provided
to the Board member and his family
and to the occupational risks of the
Board member as part of the benefits
in kind.

f) Expenses on travel and
accommodation:  Actual as per
Company policy for travel rules.

g) The amount of the annual
remuneration shall be divided into
four quarters of a three-month period
and paid to the members of the Board
on a quarterly basis.

8. Members of the Board shall not receive any
commission or rewards on sales-related
activities (e.g. production). Further, no variable
component of the compensation for members
of the Board shall be directly based on premium
volume. In all cases, the sum of the
remuneration of the member of the Board of
Directors shall not exceed the amount of SAR
500,000 (five hundred thousand) annuatly.

If the General Assembly decides to terminate the
membership of any Board member who fails to attend
three consecutive Board meetings without a legitimate
excuse, such Board member shall not be entitled to any
remuneration for the period starting from the last Board
meeting he/she failed to attend, and he/she shall pay
back any remuneration he/she received for that period.
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The remuneration of Board Members shall be modified
only by the Extraordinary General Assembly!. The
Board shall propose the remuneration package for the
Board members, based on the recommendations of the
Nomination and Remuneration Committee, in
accordance with applicable laws, regulations and rules
and with the conditions set by the General Assembly,

and shali be subject to its approval,

The Company shall ensure that all written details of the
proposed remuneration and considerations are
accessible to the Sharcholders prior to the General
Assembly at which the remuneration and considerations

shall be put to voting.

Please refer to the remuneration schedule in the
Appendix

Board Committee Remuneration Guidelines

The Board shall determine and recommend its
Committee’s remuneration, attendance fees and other
benefits based on the recommendation of Nomination &
Remuneration Committee to the General Assembly for
its approval.

The Board commitiee remuneration guidelines are as
follows:

1. The remuneration shall be fair and
proportionate  to
activities and responsibilities and the skill and

Committee  member’s

experience requirements.

2. The remuneration shall be reasonably sufficient
to attract and retain highly qualifies and
experienced Committee members.

remuneration  shall
comprise of an annual remuneration and
attendance fees, and other benefits as decided
by the Board from time to time.

3. Committee member

When forming any Board’s Committee, the number of
seats that are occupied by each Board member, shall be
taken into consideration as the total amount paid for
his/her membership on both Board and committees, shall
not exceed the statuary limit defined in the Companies
Law.
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1. The remuneration of Board Committee
members shall be as follows:

a) Board Committee Chairman: SAR
100,000 annually (including in the
case of independent members from
outside the Board and/or member
from the Executive Management of
the Company).

b) Board Commitiee members: SAR
90,000 annually (including in the case
of independent members from outside
the Board and/or member from the
Executive Management of the
Company).

¢) Board Committee Attendance Fees:
SAR 2000 per meeting, not exceeding
ten meetings per member per year, and
will exclude travel and
accommodation expenses.

d) Medical insurance shall be provided
to the Board member and his family
and to the occupational risks of the
Board member as part of the benefits
in kind.

e} Expenses on travel and
accommodation:  Actual as per
Company policy for travel rules.

f) The amount of the annual
remuneration shall be divided into
four quarters of a three-month period
and paid to the members of the
Comnmittee on a quarterly basis?,

In all cases, the sum of the remuneration of the member
of the Committee shall not exceed the amount of SAR
500,000 (five hundred thousand) annually.

Please refer to the remuneration schedule in the
Appendix

Board Secretary Remuneration Guidelines

The Board Secretary shall be eligible to receive an
annual remuneration of SAR 25,000 and attendance fees
of SAR 1000 per meeting as determined by the Board on
the recommendation of the Nomination & Remuneration
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Committee and approved through a Board resolution.
This amount shall be divided into four quarters of a
three-month period and paid on a quarterly basis. The
Board Secretary shall be entitled to travel and
when

accommodation  expenses, applicable, in

accordance with the Company policy for travel rules.
Committee Secretary Remuneration Guidelines

The Secretary of Board Committees shall be eligible to
receive annual remuneration of SAR 10,000 and
attendance fees of SAR 500 per meeting approved
through a resolution of the respective Committee and
thereafter, through a resolution of the Board. This
amount shall be divided into four quarters of a three-
month period and paid on a quarterly basis. The
Committee Secretary shall be entitled to travel and
accommodation applicable, in
accordance with the Company policy for travel rules.

expenses, when

[In case the Board Secretary also officiates as the
Committee Secretary of any Committee or an individual
officiates as the Committee Secretary of two or more
Committees, they will be entitled to attendance fees for
each such Committee meeting.]

Executive Compensation

The Nomination & Remuneration Committee shall
review and approve the salary scale and the incentive
scheme for all employees and executive management, on
a regular basis, based on the
recommendations.  The

remuneration may include:

management

executive management

1. Basic salary (to be paid on a monthly basis at
the end of each Gregorian month)

2. Allowances, as applicable and as per Company
policy.

3. Annual bonus based on individual annual
appraisal and performance evaluation, subject
to discretion of the Board.

4. Short-term incentive plans linked with
exceptional performance and appropriate long

term incentive plans if applicable.

5. Other benefits such as annual leave, annual air
tickets, and end of service benefits according to
labor law and HR policies of the Company.

Members of the executive management (except sales
managers) shall not receive any commission or rewards
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on sales-related activities (e.g. production). Further, no
variable component of the compensation for members of
the executive management (except for sales managers)
shall be directly based on premium volume.

Compensation plans and programs of the executive
management members shall be approved by the
Nomination & Remuneration Committee.

The Chief Executive Officer shall implement the
remuneration policy for all employees and executive
management in accordance with the remuneration policy
and guidelines approved by the Nomination &
Remuneration Committee.

Please refer 1o the remuneration schedule in the
Appendix

Other Employee Compensation

The remuneration policy covering other categories of
employees, whether regular or contractual shall address
the following at minimum:

1. Focus on promoting effective risk management
and achieving financial soundness and stability
of the Company.

2. Align compensation with the level of risk
taking.

3. Include fixed and variable components of
compensation, as well as; cash and noncash
benefits, as appropriate.

4. Link bonus and incentives with performance.

The Board shall be responsible for ensuring that the
employee compensation level and structures:

1. Are fair.
2. Are aligned with the Company’s objectives.

3. Encourage prudent behaviors and does not
induce taking high risk transactions to achieve
short-term profits,

4. Do not cause any conflict of interest that might
negatively impact the Company’s performance.

5. Achieve the
Shareholders and the Company’s long term

interests of policyholders,

objectives.
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Performance Management System

The Company shall have a performance measurement
system in place to evaluate and measure the performance
of its employees at various levels, in an objective and
formal manner. The performance measurement of
executive management, in particular, shall be based on
the longer-term performance of the Company.

Annual Review of Remuneration Policy

The Nomination and Remuneration Committee shall
ensure that an annual remuneration review (internally
through the internal audit function or externally
commissioned by a specialized firm) is conducted
independently of executive management.

Remuneration of Control Functions Employees

The remuneration structure of employees working in
control functions (such as internal audit, and
compliance) shall be designed to ensure objectivity and
independence of these functions. In this regard, it shall
be ensured that the executive management of the
Company is not intervening in the process of
performance  measurement and  compensation
determination of such employees.

Payment of Annual Remuneration’ Attendance Fees on
Cessation of Board’ Board Committee Membership

If a Board/ Board Committee member resigns or if the
General Assembly decides to terminate the membership
of any Board member, such member shall not be entitled
to any remuneration/ attendance fees for the period
starting from the last Board/ Board Committee meeting
he/she failed to attend. The concerned member shall pay
back to the Company any remuneration he/she may have
received for that period. The Company shall however
pay to the member, their dues, as applicable.
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3. Appendix
Serial | Item Description
1 Format for
= Disclosure pf
of Rerumeration Remuneration of
Board/ Board
Committee Members
and Executive
Management
2 W j Fit & Proper Policy
Fit & Proper Policy
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Audit Committee Resolution No. (01/2025) (2025/01) @3y daslpoll dix) 1,8
Dated on 13/02/2025 22025/02/13 (3310J! 2 1446/08/14 Foylio

With reference to the Audit Committee meeting <BMII pgs ddniall (2025/01) 08) dazlyell dicd gloiz] &yl
(01/2025) that was held on Tuesday 13/02/2025 G and  clacl axly of dag £2025/02/13 &dlse)l 21446/08/14
after reviewing the proposals received by the External  ji.c, ball sl grazliadl i e dediall (b9 yall dielll
Auditors for auditing the financial statements of the o didl dlgig Gl du‘ &’JU 354l adl)! 03‘3'5-” dazlye

Company for Q2, Q3 and end of fiscal year 2025 and Q1 2026 . 1)l alall - 9l 1 22025 1Ll ab!
of fiscal year 2026. f Jll pladl e Jo3T 2))ly JWe

The Audit Committee Members unanimously adopted i b il clacl 5,8 dde
the following resolution:

Resolution No. (01/2025): :(2025/01) @3y ,1,al!

The Committee recommended the Board of Directors of Bolely ol Zldly Jawgiall A5 Byls) ulaxe dilll W]
the Mediterranean and Gulf Cooperative Insurance and _— .

Gl CaSe cpand Bolel d38lgall Calevun (Joladdl polil
Reinsurance Company MEDGULF to approve the ‘?ﬂﬁd ’ s Bale] e tot = @I o
reappointment of AlKharashi & Co. (Forvis Mazars) and u eS¢ GBI ‘jd 05549 plundl S (pund 9 0849
appointment of PKF Al Bassam & Co. as the Company’s c . A .

Yl l9 0202 Wl aladl e dicd! & EJly 3L
External Auditors for Q2, Q3 and end of fiscal year 2025 o 2l £2025 Ul pladt e 2l 5 QW &b
and Q1 of fiscal year 2026, for an amount of SAR 680,000 G392 JU) 680,000  ayudy Olasl Jolio £2026 JWJI pladl 0
for AlKharashi & Co. (Forvis Mazars), and SAR 710,000 for . . <
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www.medgulf.com.so 800 44 4442
e



o xgiliodl adlodl aiudl (< dolell areonl] Gealpoll dial jiyai
ol Te/IT/v]

Aa MEDGULF




alll ogoduw (caléawo) Guolill dalelg Guolild aulallg buwgiall 44 o luwo (nll
nailipg allldonyg piule ol

:doadoll

QJJl.O.”Q.LuJJlL).Cu.LO.ﬂ)Lu.LO.U Sl Ly 8 04283 (..q.l.cm)uuglszdlumh.lloaklg Orolill audallg buwgiledl @4y dealpall dial juw
Lngo.numdaxkslelo.cluomJ_llm._wLo Lo yeg adalall ailadl olad aslat (sa0 g al tlaidll ple Blaall duuldl Loljill Jga ., T. T

g1 Jgoeall adlghllg Guilgall na lgule yagnioll olsaill laag cllag lgnlnial
:dialll ;u94i

aial (g4 a4l o.d;la]lmLo}Jlrong Q.lJl.O.”_}.IJLO.L”uLLI.O.CU\J.CQ_}JJJ.D_}.LCg dicgiigo ailgy ;loal LBJ.L.'JLQJ.NLIOSDI_}.OJ'QJJJ[D_}JJ.I
umosu.ulg apu giac J4 gilody Alaleg Ulea Lolp.ul 00 oo uudaail el dl Ot (0 2ags g Joldll (uldiwo el 00 aaalpall
Aroudhiillg adu il g ddledl bulgidlg ilidkaell (nle Jobidl calpsud! loudd (5y95a yol gang dudalall dealpodlg dullall dyladlg drwlrodl

: ogilocul aullill claell (yo dinlll Llla (yg4ii

uuthlerumemoml}leamme—dlolzllaJan3.0.3.0/3[1....u.l]|
udadl Jala oo Jédiuo gic dealpoll dind grie — J.QlluJQJ.“J.LCUJJ.OJl/Jg_LSJ“
wndaodl g)la o Jhiuuo aalpall aial gine - k"p.o._..ul.e_llLJ.olfuLHJ.,!_;.szlla...Lc/::l.;._..u_lJl
.uu.l;.oJlaJl':L‘,.oLJ.é.Lmész.;l}oJldi.;Jgm—gpgglloﬂlmwmm/jﬁ*uﬂl

Bwivo

- || dealpall dial

olilulg adalall alapl olai (ple calpiulll na aclaog gladl gudao dscbunog 4piudl (9§ dudlpo na dealpall Q.L}J..IQ.LJ.LU.I).”Q.O.B.O.“ JHodi
Joall d ella Goviig Jiloglsall cw.mu.olg adladl &ildosllg

: Jouinig » duubrall Ciluladlg xllodl juylaill

Qigiow gpllg &ygicudl allall pllgéall dealo
.Ldgag Lao auwledl acdailllg ;_leuh_leumlcl).bJJusuLglgauuhuJlehoJlul adlg Abwbowdldealo @

:Jouiinig + oljil Ulg axlalall aylagll

Lilogleall U_ol Julaiella (na Loy s oljildll nlggunog uayladlg (udaladl puealiadl go Guiilly adalall mLoﬂl olbialles ouai ¢

ng.v.o.llo.ugpﬁJ.lJlulmngﬂlmﬁlg.oJ rOLbJ..I'J ul.og_lsw.llu.olu_llg_‘ungp Cuaaiplon e

Jjwﬂmdplhmdl gl;LIcn.IJI gl._anJJho_nlsu.o_llk_nanmJlud_cml}_m_lJl .

O.LOJJOJJ..”L_ILJ.Lg_llguu.lJb.”uml_}.D.“L)_COJJLD.”t_lLb.JJJ..OJIQ.SlllJ.D .

dilalgill nle oglgnal pralhgoll pghi blaig anwliall jalghll alas Go 24lllg adalall aealpall g oljid Ul §lal Juguuio daylio  ©
yigoll

:Joinig s d=alpall Cilbdoc

.do4gallg paliodl (ple calpiudl na Joldilo agi jujeig a4pidl na palioedl dinlg phalaall 6J|3| &0 Gruuiddl ¢

Q4] Guuay Al Guealiedl Guei dale| g|u.u..9_|e.me .

(ogHcgngog ogidlaiwl 530 oudig s oljildlg aiaylallg adalall dealiall )l clalaealo

ogloc Glbi (nle 2916 2gag pac Hlong oljildlg adalall aealpoll bba spaiiaidlo @

| Jlosi aa

Ooa gyladl cliclg aalnall Lilani glodal J4 (na cljli 24g Lgillgguuog lgolgoe suaid dilclodal (9) agui aealpoll dial Giadc 1. T¢ ole Jda
:allidl a3 pngall jglodl dilelodadl ada Culglia e8] Huay Bl uealiall 0gia




a4l aulladl jlaill a8aq aulledg dolw  ®

lgr Jgosall uilgallg aabaill plisddl o

logleoll (olg oljilullg alyeisillg ayllall ilgall né alalall bulgssll aylles ouai o
rouhaiill Ailglllg paliall ke oilall aulalall dealpodl dboisil o

wlla (na Loy sdudpll pylaillg doungill gagpell (o ayaell dealiog ouudis dialll Liold lob ¢
Augiown gipllg dygiudl alloll pllgdlldealpo

-adalall cleljayllg bulgallg ailayll olbi aulles opdi o

oyl uealyallg droubaiill Cilgall e dalndl Cilbadlell JLiodl o

aabilllg aflglll oljillg galaall &lalg aulall Cilaliaulg Cililull aang daa puwail gaylall s)lgiddl go ayylgisdl Jlocillaoalo o
a4l anlall nigoll clglull aclgd digao a4aiiaha

deall claill lgiilao g adalall ealpall dba o

alloll pylaill (ple adalall aslapll ol
UdﬂlMlgumﬂngadlag.ea.J_lakp.olo_n_ll.ongm.llu.ol_;.ulm .

adaladl aealedd dilelpadlg Glwbowd! Juda dealpo @

alndl Cula Guilgéllg dodaidll Ciljusi e na aialas (o 2450 dealpall dial Joc daill dealio
anla cllagll g Juandl Glowdl uldao g Guolill diun (o djalndl g dolell sgléuidl ailio

) Lginwni (na a4l biba g il allall delloll ailio
Ouanall il deilio

deall claill lgijlaog oliilul gla] aba dealyo

Jlaodll Juue daal40q Jliiodlg Jliadll phlio alal yylai *

iyl calaa il §raail ajaied! Jlocillg a4piull dnilyiwl doclgo @

aolgll ayigilall Llaall pylai o

2ol ylsig asdell cila calpbill go Ciiloleoll dealye Jlocl aba o

.T.To oleldgealpall dial Jacaba o

ol Jgaillg O..LO..IJJIJ'J.DU\.Q}O.LUJ.OJI_}.Igb.LlLI logeao  poduuog Jlea audala ails) olbi ple abalhally a4l oljill aealioll dial 3467
il jpodluadl ughillg umh_uuﬂlummJlmmluwlnmUlaﬁgJ Holiollg ausioll aiudl gy nag . olbill alled jyjei (nl] caagi nillg
Aullea 4l aleag ailagll ol

U ail Cua s dssaddl Gddlhoedd Q.OJJ.L” aloall pagy abpadl adalall alall ol Ulomlyo.]l aiad spi - adalllalall olhil lganai pl] 1aliluwlg
Oloal aJ.Q.mJllglh |J.o|d_|o.|m.1_‘>.wroL|o.1@l_cJoLQJJ|U|_o Josrdo Jhuiu adalall aylayll olbidl ouond o4 lodwg .adlbho dilon jagy
dalidell Gilpeill J (nd &ilbibwdl (nle §)aldg allea auld) di ayjlpodowl

npadillg olpadl gila Jouds Iglnaig

dealpall dial uydy




~AMEDGULF
Sl alin ol o8

oo X f in



