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.This Policy has been executed in both Arabic and English 
Language. In the event of any contradiction between the Arabic 
text and the English text, the Arabic text shall prevail. 

 

Approved: AGM Meeting Held on 18/09/2024 

 

Remuneration Policy for Board, its Committees 
and Executive Management 
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Article 1: Definitions  
In this Policy, the following terms and expressions shall have 
the meaning they bear as follows unless the contrary 
intention appears: 
• CMA: Capital Market Authority.  
• Board: Board of Directors.   
• Policy: Remuneration Policy for Board, its Committees and 

Executive Management  
• Committees: Nomination & Remuneration Committee, 

Audit Committee & Executive Committee.    
• “Company” or “Care”: National Medical Care Company.  
• Member: Any of the Board & Committee members  
• Non-Director: A committee member who is not a member 

of the Board.  
• Executive Management or Senior Executives: Persons 

responsible for managing the daily operations of the 
Company, and proposing and executing strategic decisions, 
such as the Chief Executive Officer (CEO) and his/her 
delegates and the Chief Financial Officer (CFO).  
• Task force: A committee / group formed by the board to 

perform a specified task. Members of the task force may be 
from the Board or its Committees.  

 
Article 2: Purpose 
The purpose of this Policy is to regulate the remunerations in a 
manner that attracts Board and Committee members who possess 
appropriate academic qualifications and technical and 
administrative expertise that enable them to carry out their 
functions and duties at the highest standards of professionalism 
and efficiency, taking into consideration the Company’s business 
sectors and the skills and capabilities required to manage them.    
 
The Company aims to create an attractive work environment 
through which it can attract and retain talents with the required 
skills and expertise to secure its sustainable growth and achieve its 
vision. This is attainable through the remuneration framework for 
Executive Management, which is consistent with the relevant laws, 
regulations, legislations, and best practices. 
 
Article 3: Scope of Application 
This policy applies to all Board of Directors, Committee members 
(including Audit Committee members), Non-Directors, and the 
Company’s Executive Management.  
 
Article 4: General Criteria for Remuneration  
When determining the remuneration, the following criteria 
shall be taken into consideration: 
1. Be consistent with the Company's strategy and objectives 
 
2. Be consistent with the magnitude, nature and level of risks 

faced by the Company. 
 
3. Provide remunerations with the aim of encouraging the 

Board members and Executive Management to achieve the 
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success of the Company and its long-term development, by 
for example making the variable part of the remuneration 
linked to the long-term performance. 

 
4. Determine remuneration based on job level, duties and 

responsibilities, educational qualifications, practical 
experience, skills and level of performance. 

 
5. Take into consideration the practices of other companies in 

respect of the determination of remunerations, and avoid the 
disadvantages of such comparisons in leading to unjustifiable 
increases in remunerations and compensations. 

 
6. Attract talented professionals and retain and motivate them 

without exaggeration. 
 
7. Be prepared in coordination with the Nomination & 

Remuneration Committee in respect of new appointments. 
 
8. If the company established a program to grant some of its 

shares to Board members, Committee members, and 
Executive management, whether a new issue or shares 
purchased by the company, the Nomination & Remuneration 
Committee shall supervise this program in alliance to the 
company's By-laws and the relevant laws and regulations. 

 
Article 5: Board of Directors Remuneration & 
Compensation
1. A Board member is entitled to an annual remuneration in 

accordance with the relevant laws and regulations, in return for 
his membership in the Board based on a recommendation from 
the Nominations and Remuneration Committee. 

 
2. When approving the Board members’ remuneration, the 

member’s contribution, attendance and participation on the 
matters raised, and any contributions that serve the interest of 
the company, are taken into consideration. 

 
3. The Board members’ remuneration may be approved in a 

variable manner according to the tasks, responsibilities and 
achievements. 

 
4. An additional remuneration may be paid to a Board member if 

she/he is assigned other additional tasks, based on a 
recommendation from the Nominations and Remuneration 
Committee and after obtaining the approval of the Board of 
Directors. 

 
5. Board members shall not vote on the agenda item relating to 

the remuneration of the Board of Directors at the General 
Assembly meeting.  

 
6. The total remuneration, allowances and benefits a Board 

member receives from his membership in the Board and 
Committees must not exceed the amount stated in the rules and 
regulations set by the competent authority, and in accordance to 
the Companies’ Law and Regulations. 

 
(The detailed Remuneration & Compensation is set forth in Table 
1)
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Article 6: Committee Members Remuneration & 
Compensation 

1. A Committee member is entitled to an annual remuneration 
in accordance with the relevant laws and regulations, in 
return for his membership in the Committee based on a 
recommendation from the Nominations and Remuneration 
Committee.  

2. When approving the Committee members’ remuneration, 
the member’s contribution, attendance and participation on 
the matters raised, and any contributions that serve the 
interest of the company, are taken into consideration.  

3. The Committee members’ remuneration may be approved 
in a variable manner according to the tasks, responsibilities 
and achievements.  

4. An additional remuneration may be paid to a committee 
member if she/he is assigned other additional tasks, based 
on a recommendation from the Nominations and 
Remuneration Committee and after obtaining the approval 
of the Board of Directors.  

(The detailed Remuneration & Compensation is set forth in 
Table 2 & 3)

Article 7: Taskforce Remuneration 

1. The company offers remuneration to each member of the 
task force, based on a recommendation from the 
Nomination and Remuneration Committee and after 
obtaining the approval of the Board of Directors.  

2. The tasks assigned to the task force, the number of 
meetings and the outcome are taken into consideration. 

 
Article 8 Executive Management Remuneration 
Based on the recommendation of the Nomination and 
Remuneration Committee, the Board determines the 
remunerations of the Executive Management according to 
the following principles: 
Remuneration and compensation shall:   
1. Be consistent with the Company’s strategic objectives and 

be as a motivating factor for the Executive Management to 
achieve these objectives, and to enhance the Company’s 
ability to grow and sustain its business.  

2. Be consistent with the nature of the Company’s business 
and size as well as with the required skills and expertise. 

  
3. Enable the Company to attract senior executives with skills 

and qualifications necessary to enable the Company to 
achieve its objectives.  

4. Not raise any conflict of interest that might adversely 
impact the Company’s interests and ability to achieve its 
objectives. 

 
Article 9: Situations of Suspending or Reclaiming 
Remunerations  
The Company is entitled to claim compensation for damage 
to its reputation and to recover any remuneration, 
compensation, allowance or any other costs incurred by the 
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Company, in the event:   
- The member commits an offence of dishonesty, breach of 

trust, forgery, or violation of the laws and regulations of the 
Kingdom of Saudi Arabia or any other country.   

- The member fails to carry out his/her responsibilities and 
duties to the extent that results in damage to the interest of 
the Company.  

- Membership is terminated by a resolution of the General 
Assembly due to the absence of the member from three 
consecutive meetings within one year without a legitimate 
excuse acceptable to the Board.  

- The member or the executive management provided 
inaccurate information 

 
Article 10: Disclosure  
The Annual Board of Directors report shall provide an 
accurate, transparent and detailed disclosures on the 
following:  
1. The remunerations granted to the Board members and 

Executive Management, directly or indirectly, without any 
omission or misleading information, and whether these were 
in cash or other benefits of any nature. In case they were 
shares of the Company, the value of the shares is the market 
value on the due date. 
 

2. Explain the relationship between remunerations granted 
and applicable remuneration policy, highlighting any 
significant deviation from such policy.  

3. Description of the necessary details with respect to the 
remunerations and compensations granted to the Board 
members, Committee members, and five Senior Executives 
who have received the highest remuneration from the 
Company, provided that the chief executive officer and 
chief financial officer are among them.  

4. The detailed disclosures of the remuneration and 
compensation shall be pursuant to the appended schedule 
in the Corporate Governance Regulations issued by the 
Capital Market Authority. 

 
Article 11  Adoption and Changes to the Policy
 
This Policy and any changes thereof shall be approved by the 
General Assembly.
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Table 1 
 
 

Board of Directors Remuneration & Compensation 

Attendance Allowance 
Three Thousand Saudi Riyal 

(3000 SAR) 

Additional Allowance 
(Travel & Transportation) 

for members who are 
based outside Riyadh 

As per the Company’s policy 

Annual Remuneration as a 
Specific Sum for the 

members 

Three-Hundred Thousand 
Saudi Riyal (300,000 SAR) 

Chairman Annual 
Remuneration* 

Five-Hundred Thousand 
Saudi Riyal (500,000 SAR) 

 Remuneration shall be paid on an annual basis after 
obtaining the General Assembly’s approval. 

 Compensation shall be paid after each meeting. 
 Training compensation and expenses, not exceeding 

Five-Hundred thousand Saudi Riyal (500,000 SAR), shall 
be paid and allocated after the General Assembly’s 
approval. 

* The Chairman of the board is entitled to an annual 
Remuneration Five-Hundred Thousand Saudi Riyals 
(500,000 SAR), along with the annual remuneration for the 
board membership. 

 
Table 2 

 
 

Committee Members Remuneration & Compensation 
(Excluding Audit Committee) 

Attendance Allowance Three Thousand Saudi Riyal 
(3000 SAR) 

Additional Allowance 
(Travel & Transportation) 

for members who are 
based outside Riyadh 

As per the Company’s policy 

Annual Remuneration as a 
Specific Sum for 

Committee Chairman* 

one-Hundred Thousand 
Saudi Riyal 

(100,000 SAR) 
Annual Remuneration as a 

Specific Sum for the 
members 

one-Hundred Thousand 
Saudi Riyal 

(100,000 SAR) 

Annual Remuneration as a 
Specific Sum for the non-

directors 

one-Hundred and Fifty 
Thousand Saudi Riyal 

(150,000 SAR) 

1. Remuneration shall be paid after the end of the fiscal year. 
2. Compensation shall be paid after each meeting. 
* The Chairman of the Committee is entitled to an annual 
one-Hundred Thousand Saudi Riyals  (100,000 SAR), along 
with the annual remuneration for the Committee membership. 
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Table 3 
 

Audit Committee Members Remuneration & 
Compensation 

Attendance Allowance 
Three Thousand Saudi Riyal 

(3000 SAR) 

Additional Allowance 
(Travel & Transportation) 

for members who are 
based outside Riyadh 

As per the Company’s policy 

Annual Remuneration as a 
Specific Sum for 

Committee Chairman* 

one-Hundred Thousand 
Saudi Riyal 

(100,000 SAR) 

Annual Remuneration as a 
Specific Sum for the 

members 

Two-Hundred Thousand 
Saudi Riyal (200,000 SAR) 

Annual Remuneration as a 
Specific Sum for the non-

directors 

Two-Hundred and fifty 
Thousand Saudi Riyal 

(250,000 SAR) 

1. Remuneration shall be paid after the end of the fiscal year. 
2. Compensation shall be paid after each meeting. 
* The Chairman of the Committee is entitled to an annual 
one-Hundred Thousand Saudi Riyals (100,000 SAR), along 
with the annual remuneration for the Committee 
membership. 
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