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AUCOM assessment of the adequacy of the
Bank’s internal control system

During 2025, the AUCOM reviewed reports on
the adequacy and effectiveness of the Bank's
internal controls and systems, including
financial statements and risk-related reports.
Discussions and decisions of the Committee
were documented in meeting minutes, with
matters requiring escalation referred to the
Board.

The AUCOM met with the Chief Internal Auditor
(CIA), Chief Risk Officer, Chief Compliance
Officer, Chief Financial Officer, and external
auditors to obtain updates on matters requiring
Committee attention. The Committee also

reviewed internal audit reports, regulatory
observations, and external auditors’
management letters, and monitored
Management's action plans to address

identified issues.

The AUCOM reviewed the effectiveness of the
internal control system and compliance with the
Bank’s internal policies, applicable regulatory
requirements in the Kingdom of Saudi Arabia,
and relevant legal obligations. Independent
assurance from Internal Audit was considered in
assessing the adequacy and effectiveness of
internal controls.

Based on the information reviewed, the AUCOM
provided assurance to the Board and
shareholders that, to the best of its knowledge
and taking into account the inherent limitations
of any internal control system, the Bank's
internal control framework was adequately
designed and operated effectively in all material
respects during the vyear. However, the
Committee cannot give absolute confirmations.

St AJA0al) A 501 aUaE &S Jgn Anal pal) ddad s

SN daal e 42025 e JNA dealall dial Culd
il 8 A0 A ) Tay) gain g Akl A ad 5 A, el
LS halaaly aboall uly ol ddladl i) el 3 Ly
(lelaa¥l yslaa i Ll )iy sl clislie Gis5 &

oYl adae ST Labiad bl il Jilsall saaa

ot M g et IO (gl a5 ¢ plalacall 2wl Lt M1 5
Oiadlal RITEN sQ,)z\;.)\AJ\ &.._\a;\‘)d\} ‘E\T,ILJ\ 4_\\3)“ &.\.\A.\.ﬂ\
daal ldia) ki Al Jileadls ddlaiad) Dhasil) Al e
B ylaY) Glad sl Sleall e ool SUaaBlall g
B_)b‘;]\ J.Ac Jalad k_u_\u} ‘;)"P)bh Q.BA\)A\ = EJJLA.“

Alalall AN A Aad Aaad e Aaalal) dial cudd
by eliyll Adaill clibudy WY Sl al
g ol ALl b L Jgencal) Alall il A ilal el
5 e Aediall Aliledl clashl cidl WS A el
038 Allady A s avi N Uie V) 3 Adala) das)

Al Ly gl

Jaal yall &al 2S5 (laglan e dudal ypind 23l Je 2l
BV g leale 350n e - bl 5501 el
Sl o - Adahy A Gl o 8 Alalidl asill e
Jamy S5 cmlin gai o aala 38 clill G 2 0a000 408 0
Y oedlls aag el IS Ay e sall (il gall paan e Adlady



10 od) il

gony clidl L,ﬂ.l:g_oJ lgnunai caagy aogudl cligll clpd 8alef
asabagoll ogul aolip

T1Agenda Iltem Number 10

Shares Buy-Back to be Allocated to the Employee Stock
Incentive Plan
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with confidence Kingdom of Saudt Arabia

Limited Assurance Report on the Scheduale of Information Prepared in Connnection with the Implementing
Regulation of the Companies Law for Listed Joint Stock Companies Relating to the Proposed Buy-Back of
Shares

To the Shareholders of The Saudi Awwal Bank

(A Saudi Joint Stock Company)

Scope

We have been engaged by The Saudi Awwal Bank (a Saudi joint stock company) (the “Bank™) to perform a "limited
assurance engagement’, as defined by International Standards on Assurance Engagements, here after referred to as the
engagement, to report on whether anything has come to our attention that causes us to believe that the Schedule in
relation to the proposed buy-back of shares from its shareholders (the “Subject Matter”) which was prepared by the
management of the Bank (the “Subject Matter™) on 15 March 2026 as set out in the attached (Appendix A), has not
been reported and presented fairly, in all material respects, in accordance with the applicable criteria mentioned below.

Other than as described in the preceding paragraph, which sets out the scope of our engagement, we did not perform
assurance procedures on the remaining information included in the Schedule, and accordingly, we do not express a
conclusion on this information.

Criteria applied by the Bank

In preparing the Subject Matter, the Bank applied the below criteria (the “Criteria™). Such Criteria were specifically
designed for the Schedule prepared by the management of the Bank in relation to the proposed buy-back of shares
transaction of the Bank. As a result, the subject matter information may not be suitable for another purpose.

e Requirements stipulated in Paragraph 3 of Article 17 of the Implementing Regulation of the Companies’ Law
for Listed Joint Stock Companies issued by the Board of the Capital Market Authority (“CMA™) pursuant to
Resolution No. 8-127-2016 dated 16/1/1438H (corresponding to 17/10/2016G) based on the Companies’ Law
issued by Royal Decree No. M/3 dated 28/1/1437H (corresponding to 10/3/2015G) as amended by the
Resolution of the Board of the CMA No. 2-26-2023 dated 5/9/1444H (corresponding to 27/3/2023G) based on
the Companies’ Law issued by Royal Decree No. M/132 dated 1/12/1443H (corresponding to 30/6/2022G).

Bank’s responsibilities

The Bank’s management is responsible for selecting the Criteria, and for presenting the Subject Matter in accordance
with that Criteria, in all material respects. This responsibility includes establishing and maintaining internal controls,
maintaining adequate records and making estimates that are relevant to the preparation of the Subject Matter, such that
it is free from material misstatement, whether due to fraud or error.

Our responsibilities
Our responsibility is to express a conclusion on the presentation of the Subject Matter based on the evidence we have
obtained.
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Limited Assurance Report on the Scheduale of Information Prepared in Connnection with the Implementing
Regulation of the Companies Law for Listed Joint Stock Companies Relating to the Proposed Buy-Back of
Shares

To the Shareholders of The Saudi Awwal Bank

(A Saudi Joint Stock Company) (continued)

Our responsibilities (continued)

We conducted our engagement in accordance with the International Standard for Assurance Engagements Other Than
Audits or Reviews of Historical Financial Information (‘ISAE 3000 (Revised)’) that is endorsed in the Kingdom of
Saudi Arabia, and the terms of reference for this engagement as agreed with the Bank on 3 February 2026. Those
standards require that we plan and perform our engagement to express a conclusion on whether we are aware of any
material modifications that need to be made to the Subject Matter in order for it to be in accordance with the Criteria,
and to issue a report. The nature, timing, and extent of the procedures selected depend on our judgment, including an
assessment of the risk of material misstatement, whether due to fraud or error.

We believe that the evidence obtained is sufficient and appropriate to provide a basis for our limited assurance
conclusion.

Independence and quality management

We have maintained our independence and confirm that we have met the requirements of the Code of Ethics for
Professional Accountants issued by the International Ethics Standards Board for Accountants (including International
Independence Standards) that is endorsed in the Kingdom of Saudi Arabia, and have the required competencies and
experience to conduct this assurance engagement.

Our firm also applies International Standard on Quality Management 1, Quality Management for Firms that Perform
Audits or Reviews of Financial Statements, or Other Assurance or Related Services engagements, that is endorsed in
the Kingdom of Saudi Arabia, which requires that we design, implement and operate a system of quality management
including policies or procedures regarding compliance with ethical requirements, professional standards and applicable
legal and regulatory requirements.

Description of procedures performed

Procedures performed in a limited assurance engagement vary in nature and timing from and are less in extent than for
a reasonable assurance engagement. Consequently, the level of assurance obtained in a limited assurance engagement
is substantially lower than the assurance that would have been obtained had a reasonable assurance engagement been
performed. Our procedures were designed to obtain a limited level of assurance on which to base our conclusion and
do not provide all the evidence that would be required to provide a reasonable level of assurance.

Although we considered the effectiveness of management's internal controls when determining the nature and extent
of our procedures, our assurance engagement was not designed to provide assurance on internal controls. Our procedures
did not include testing controls or performing procedures relating to checking aggregation or calculation of data within
IT systems.
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Limited Assurance Report on the Scheduale of Information Prepared in Connnection with the Implementing
Regulation of the Companies Law for Listed Joint Stock Companies Relating to the Proposed Buy-Back of

Shares

To the Shareholders of The Saudi Awwal Bank
(A Saudi Joint Stock Company) (continued)

Description of procedures performed (continued)
A limited assurance engagement consists of making enquiries, primarily of persons responsible for preparing the Subject
Matter and related information and applying analytical and other appropriate procedures.

Our procedures comprised the following:

1.

Compared the total assets, total liabilities, total contingent liabilities and retained earnings included in
the attached Schedule as at 31 December 2025 to the Bank's consolidated financial statements and
accounting records as at 31 December 2025.

Ensured that the treasury shares did not exceed 10% of the total Shares in the class of Shares subject of
the buy-back.

Checked the arithmetical accuracy of the net assets (which represents the balance after deducting the
total liabilities and total contingent liabilities from total assets) included in the Schedule as at 31
December 2025 prior to and after deducting the balance of estimated cost of purchasing treasury shares.

Recalculated the estimated cost of purchasing treasury shares which was calculated based on the average
share prices from 1 December 2025 to 31 December 2025 provided by the management multiplied by
the proposed number of shares to buy back.

Compared the working capital included in Appendix A with the calculation provided by the management
where the working capital was computed by deducting the total liabilities maturing within 1 to 5 years
extracted from note (33) in the audited consolidated financial statements for the year ended 31 December
2025 and contingent liabilities within 1 to 5 years extracted from note (33 (b)) in the audited consolidated
financial statements for the year ended 31 December 2025, from total assets maturing within 1 to 5 years
extracted from note (33) in the audited consolidated financial statements for the year ended 31 December
2025.

Recalculated the balance of excess working capital mentioned in the attached schedule after deducting
the amount of estimated cost of purchasing treasury shares, from working capital as calculated by
management.

Recalculated the balance of excess retained earnings mentioned in the attached schedule after deducting
the balance of estimated cost of purchasing treasury shares from retained earnings as at 31 December
2025 as per the consolidated financial statements.

Compared the total number of proposed shares to be bought back with the approval received from the
relevant authority.



EY

Shape the future
with confidence

Limited Assurance Report on the Scheduale of Information Prepared in Connnection with the Implementing
Regulation of the Companies Law for Listed Joint Stock Companies Relating to the Proposed Buy-Back of
Shares

To the Shareholders of The Saudi Awwal Bank

(A Saudi Joint Stock Company) (continued)

Inherent limitations of procedures performed

e The adequacy of working capital was determined based on Management’s analysis of assets and
liabilities by expected maturity and other assumptions. The requirements mentioned in the Criteria that
were followed by Management in preparing the Subject Matter do not define or determine what
constitutes adequate working capital. Our work has been limited to the procedures performed as
described in Description of Procedures Performed section of our report.

e The share price of the Bank on the actual date of execution of the proposed buy-back of shares
transaction may be substantially different from the share price used in arriving at the estimated purchase
cost of the proposed buy-back of shares transaction in the Schedule as at the date prepared by the
management and accompanying our report. Further, the working capital following the proposed buyback
of shares transaction may also differ significantly from the calculation made by management and
reflected in the Schedule.

e The consolidated financial information as of 31 December 2025, are stated in order of liquidity and the
working capital cannot be derived directly from the consolidated statement of financial position. The
realization of the working capital as projected in the Schedule may therefore differ depending on the
result of the Bank’s operations and realization of projected assumptions for the future periods.

e Our procedures are subject to inherent limitations and, accordingly, errors or irregularities may occur
and not be detected.

Emphasis of matter paragraph

We draw attention to point B of the Schedule which describes the basis of calculation of the estimated working capital
presented in the Schedule and the fact that it is based on the unaudited maturity profile of assets and liabilities of the
Bank as at 31 December 2025. Our conclusion is not modified in respect of this matter.

Other Matter
The attached (Appendix A) is stamped by us for identification purposes.

Conclusion

Based on our procedures and the evidence obtained, and subject to the inherent limitations described above, we are not
aware of any material modifications that need to be made to the subject matter as of 15 March 2026, and as stated in
Appendix A, in order for it to be in accordance with the Criteria.
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Restricted use
This report is intended solely for the information and use of the Bank and the CMA, to assist the Bank in fulfilling its

reporting obligations to CMA in accordance with the Criteria and is not intended to be and should not be used by anyone
other than those specified parties.

For Ernst & Young Professional Services

e
— = EY

Ahmed Ibrahim Reda R s
Certified Public Accountant :
License No. (356)

liss

Riyadh: 27 Ramadan 1447H
(16 March 2026)
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Proposed Buy-Back of Shares Schedule

Schedule of the financial information pertaining to the Saudi Awwal Bank's (the “Bank”) in compliance with
the solvency requirements specified in Paragraph 3 of Article 17 as per the implementing Regulations of
the Companies’ Law for Listed Joint Stock Companies issued by the Capital Market Authority (“CMA”). All
amounts are in SAR'000 unless otherwise stated.

A) Adequacy of working capital

The working capital is computed based on the maturity profile of total assets and liabilities maturing 1 year
following the period ending 30 June 2026 (expected date of the completion of shares buy-back) without
considering on demand deposits as of 31 December 2025. Working capital is computed by deducting the
total of liabilities and contingent liabilities (credit exposure) from the total assets.

Working Capital

Estimated cost of purchasing
treasury shares

Working Capital after the
purchase of treasury shares

SAR’000
A B C
7,633,087 192,527 7,440,560

B) Summary of assets and liabilities including contingent liabilities

The transaction is expected to be completed beyond the period of 6 months from the year ended 31
December 2025 and therefore the amounts presented in the audited consolidated financial statements as
at 31 December 2025 are not fully reflective of the working capital calculations required by the regulations
for the share buy back by the Bank as the regulations require the working capital to be sufficient for the
period of 12 months post completion of the buyback transaction.

The Bank has therefore calculated the estimated working capital based on the maturity profile of assets
and liabilities included in the '3-12 months' and '1-5 years'.

Based on the above, the Bank has assets more than the value of total liabilities including contingent
liabilities (credit exposure) prior to and immediately upon payment of the purchase price. These are
calculated without considering on demand deposits as of 31 December 2025.

Assets Liabilities Contingent Net Assets Estimated cost Surplus
Liabilities of purchasing asset
treasury shares |
SAR’000
A B C D=A-B-C E | F=D-E
45,440,330 5,324,119 32,483,123 7,633,087 192,527 | 7,440,560
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C) Treasury Shares

Based on the latest audited annual consolidated financial statements of the Bank for the year ended 31
December 2025, the following shows that the Bank has enough retained earnings to cover the proposed
purchase cost of buy-back shares:

Retained Earnings Amount of Treasury Estimated cost of Excess retained
Shares Currently Held purchasing treasury earnings
| shares
SAR’000
A B Cc D =A-(B+C)
17,685,699 205,694 192,627 17,287,478

** Buyback of 5,743,651 shares at prevailing market price up to the authorized share price of SAR 33.52
per share.

++* |f {otal authorized amount of SAR 200 million is utilized then the excess of retained earnings will be
SAR 17,280,005 thousand.

D) Number of shares proposed to be purchased:

| No. of shares | 5,743,651

Lama Ghazzoui
Chief Financial Officer
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LIMITED ASSURANCE REPORT TO THE SHAREHOLDERS OF SAUDI AWWAL BANK
(A SAUDI JOINT STOCK COMPANY)

Scope

We have been engaged by Saudi Awwal Bank (the *Bank™) to perform a ‘limited assurance engagement,’
as defined by International Standards on Assurance Engagements endorsed in the Kingdom of Saudi Arabia,
here after referred to as the engagement, to report on the Bank’s compliance with the requirements of Article
(71) of the Companies’ Law (the “Subject Matter”) contained in the Bank’s attached notification (Appendix
A) which is presented by the Bank’s Board of Directors to the Ordinary General Assembly on the
transactions and contracts in which some members of the Bank's Board of Directors have a direct or indirect
personal interest in them as at 31 December 2025.

Criteria Applied by the Bank

In preparing the Subject Matter the Bank applied the below criteria (the “Criteria”). Such Criteria were
specifically designed for the notification presented by the Bank’s Board of Directors to the Ordinary General
Assembly (Appendix A). As a result, the subject matter information may not be suitable for another purpose.

e Article (71) of the Companies” Law issued by the Ministry of Commerce ("MC™) (1443H -2022G).

e Notification presented by the Bank’s Board of Directors to the Ordinary General Assembly
(Appendix A).

e Declarations submitted by some of the members of the Bank’s Board of Directors in respect to
the transactions and contracts in which any of the members of the Bank’s Board of Directors has
a direct or indirect personal interest in them for the year ended 31 December 2025.

e Meeting minutes of the Board of Directors meeting which include disclosures by some of the
Bank’s Board of Directors’ members regarding transactions and contracts in which some
members of the Bank’s Board of Directors have a direct or indirect personal interest in them.

Bank’s Responsibilities

The Bank’s management is responsible for selecting the Criteria, and for presenting the Subject Matter in
accordance with that Criteria, in all material respects. This responsibility includes establishing and
maintaining internal controls, maintaining adequate records and making estimates that are relevant to the
preparation of the Subject Matter, such that it is free from material misstatement, whether due to fraud or
error.

Our Responsibilities
Our responsibility is to express a conclusion on the presentation of the Subject Matter based on the evidence
we have obtained.
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LIMITED ASSURANCE REPORT TO THE SHAREHOLDERS OF SAUDI AWWAL BANK
(A SAUDI JOINT STOCK COMPANY) (continued)

Our Responsibilities (continued)

We conducted our engagement in accordance with the International Standard for Assurance Engagements
Other Than Audits or Reviews of Historical Financial Information (*ISAE 3000™) that is endorsed in the
Kingdom of Saudi Arabia, and the terms of reference for this engagement as agreed with the Bank on 31
December 2025. Those standards require that we plan and perform our engagement to express a conclusion
on whether we are aware of any material modifications that need to be made to the Subject Matter in order
for it to be in accordance with the Criteria, and to issue a report. The nature, timing, and extent of the
procedures selected depend on our judgment, including an assessment of the risk of material misstatement,
whether due to fraud or error.

We believe that the evidence obtained is sufficient and appropriate to provide a basis for our limited
assurance conclusion.

Our Independence and Quality Management

We have maintained our independence and confirm that we have met the requirements of the International
Code of Ethics for Professional Accountants (including International Independence Standards) that is
endorsed in the Kingdom of Saudi Arabia and have the required competencies and experience to conduct
this assurance engagement.

Our firm also applies International Standard on Quality Management 1, Quality Management for Firms that
Perform Audits or Reviews of Financial Statements, or Other Assurance or Related Services Engagements,
that is endorsed in the Kingdom of Saudi Arabia, which requires that we design, implement and operate a
system of quality management including policies or procedures regarding compliance with ethical
requirements, professional standards and applicable legal and regulatory requirements.

Description of Procedures Performed

Procedures performed in a limited assurance engagement vary in nature and timing from and are less in
extent than for a reasonable assurance engagement. Consequently, the level of assurance obtained in a
limited assurance engagement is substantially lower than the assurance that would have been obtained had
a reasonable assurance engagement been performed. Our procedures were designed to obtain a limited level
of assurance on which to base our conclusion and do not provide all the evidence that would be required to
provide a reasonable level of assurance.

Although we considered the effectiveness of management’s internal controls when determining the nature
and extent of our procedures, our assurance engagement was not designed to provide assurance on internal
controls. Our procedures did not include testing controls or performing procedures relating to checking
aggregation or calculation of data within [T systems.

A limited assurance engagement consists of making enquiries, primarily of persons responsible for preparing
the Subject matter and related information and applying analytical and other appropriate procedures.
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LIMITED ASSURANCE REPORT TO THE SHAREHOLDERS OF SAUDI AWWAL BANK
(A SAUDI JOINT STOCK COMPANY) (continued)

Description of Procedures Performed (continued)
Our procedures included:

e Obtained the notification presented by the Bank’s Board of Directors to the Ordinary General
Assembly (Appendix A) regarding the transactions and contracts entered between some of the Board
of Directors’ members directly or indirectly with the Bank.

e Obtained access to the declarations from some of the Bank's Board of Directors’ members for the
transactions and contracts entered into by the Bank in which some members of the Bank’s Board
of Directors have a direct or indirect personal interest in them as of 31 December 2025.

e Obtained access to the Board of Directors minutes of meetings that indicates some
members’ declaration to the Board of Directors of transactions and contracts entered into
by the Bank in which some members of the Bank's Board of Directors have a direct or
indirect personal interest in them.

e Discussing with the management the contracts and transactions between the Board of Directors’
members either directly or indirectly with the Bank during the year ended 31 December 2025.

We also performed such other procedures as we considered necessary in the circumstances.

Other Matter
The attached notification (Appendix A) is stamped by us for identification purposes only.

Conclusion

Based on our procedures and the evidence obtained, we are not aware of any material modifications that
need to be made to the Subject Matter, in order for it to be in accordance with the Criteria applied by the
Bank referred to above.

for Emst & Young Professional Services

c R

Ahmed Ibrahim Reda ‘_E("M_

Certified Public Accountant CR 1010383821
. igidolhial axill g igug dnifl i o

License No. 356 (iagaaaidggus ol iniaa)

Ernst & Young Professional Services
(Professional LLC}

Riyadh: 6 Shawwal 1447H
(25 March 2026)
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Board Letter to the Annual General Assembly

Dear SAB Shareholders,

With reference to Article 71 of the Regulations for the Companies Law issued by the
Ministry of Commerce 2022, which stipulates that a board member may not have any
direct or indirect interest in transactions conducted or contracts concluded for the
company's account without the authorization of the general assembly, we hereby notify
you of the specific transactions ana contracts in which members of the Board of Directors
had a direct or indirect interest, and for which the Board of Directors will seek authorization
from the Ordinary General Assembly, as follows:

a)

b)

The transactions related to the service agreement between the Bank and HSBC Global
Services Limited: The contract was concluded without preferential conditions or
benefits and the total value of transactions during the year 2025 amounted to SAR
46,305,503.47 SAB's Board Members Mr. Anthony Cripps, Mr. Samir Assaf and Mr
Surendranath Ravi Rosha have an indirect interest as members representing the
foreign partner HSBC Holdings BV.

The transactions related to the service agreement between the Bank and HSBC
Software Development Limited (Guangdong): The contract was concluded without
preferential conditions or benefits and the total value of transactions during the year
2025 amounted to SAR 15,509,419.88 SAB's Board Members Mr. Anthony Cripps,
Mr. Samir Assaf and Mr. Surendranath Ravi Rosha have an indirect interest as
members representing the foreign partner HSBC Holdings BV.

The transactions related to the service agreement between the Bank and HSBC
Software Development Private Limited (India): The contract was concluded without
preferential conditions or benefits and the total value of transactions during the year
2025 amounted to SAR 23,703,194.72 SAB's Board Members Mr. Anthony Cripps,
Mr. Samir Assaf Mr. Surendranath Ravi Rosha have an indirect interest as members
representing the foreign partner HSBC Holdings BV.

The transactions related to the service agreement between the Bank and HSBC Hong
Kong Branch: The contract was concluded without preferential conditions or benefits
and the total value of transactions during the year 2025 amounted to SAR
12.184,075.64 SAB’s Board Members Mr. Anthony Cripps, Mr. Samir Assaf and Mr.
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Surendranath Ravi Rosha have an indirect interest as members representing the
foreign partner HSBC Holdings BV.

e) The transactions related to the contract between the Bank and EFSIM Facilities
Management Company: The contract was concluded without preferential conditions
or benefits and the total value of transactions during the year 2025 amounted to SAR
19.973,118.93 SAB’'s Board Member Mr. Sulaiman Abdulrahman Algwaiz has an
indirect interest as his relative owns a shareholding exceeding 5% in EFSIM.

Regards,

o M 7

Lubna an
Board Chair of the Saudi Awwal Bank
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Shareholders Dividends for The Fiscal Year Ending on
31 December 2025
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A statement of dividends distributed to shareholders for the first half of the fiscal year ending on December
31, 2025, based on the Board’s decision on August 08, 2025

. Number of Shares e AES
ot Rrlitylr Eligible for Dividend per | Distribution | g siies pate |  Distribution Date
Distribution s share Percentage
Dividends
SAR 2,055M 2,058452335'522 SAR1.00 10% 20/08/2025 04/09/2025

A statement of dividends to be distributed to shareholders for the second half of the fiscal year ending on
December 31, 2025, based on the Board’s decision on February 22, 2026

Total Profit Number of Shares Dividend per | Distribution

Proposed for Eligible for sh p P ¢ Eligibility Date Distribution Date
Distribution Dividends e AT

SAR 2,055M 2’05§HZ?;1;522 SAR1.00 10% 21/04/2026 11/05/2026




