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K / N 24,256,275 29,881,920
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351,322,777 568,255,243 629,333,017 696,990,568 771,938,267 854,963,334
(322,962,553)  (532,824,879) (590,029,840) (653,390,691) (723,571,350) (801,307,492)
(5,386,838) (5,548,444) (5,714,897) (5,886,344) (6,062,934) (6,244,822)
(328,349,391)  (538,373,323) (595,744,736) (659,277,035) (729,634,284) (807,552,314)
22,973,386 29,881,920 33,588,280 37,713,534 42,303,982 47,411,020
(7,084,082)  (7,579,968) (8,110,566) (8,678,306) (9,285,787) (9,935,792)
15,889,304 22,301,952 25,477,714 29,035,228 33,018,195 37,475,228
(7,001,625) (8,853,610) (9,086,380) (9,325,804) (9,572,079) (9,825,408)
(7,001,625)  (8,853,610)  (9,086,380)  (9,325,804)  (9,572,079)  (9,825,408)

8,887,679

(6,010,866)

2,876,813

13,448,342

(6,131,083)

7,317,259

16,391,335

(6,253,705)

10,137,630

19,709,424

(6,378,779)

13,330,645

23,446,116

(6,506,354)

16,939,762

27,649,820

(6,636,482)

21,013,338

Jgedl! CS— Net

(1,164,107)

1,712,706

(1,595,467)

5,721,792

(1,675,240)

8,462,390

(1,759,002)

11,571,644

(1,200,519)

15,739,243

(1,260,545)

19,752,793
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1,712,706 5,721,792 8,462,390 11,571,644 15,092,810 19,074,039
6,010,866 6,131,083 6,253,705 6,378,779 6,506,354 6,636,482
1,164,107 1,595,467 1,675,240 1,759,002 1,846,952 1,939,300
8,887,679 13,448,342 16,391,335 19,709,424 23,446,116 27,649,820
(3,531,410)  (774,265)  (2,810,351) (1,014,863) (1,124,215) -
2,301,172  (2,745,184) (3,777,416) (1,505,282) (2,248,431) -

- 8,000,000 - - - -
1,389,025 2,315,832 35,435 563,813 624,564 691,876
9,046,465 19,331,902 9,839,004 17,753,092 20,698,034 28,341,695

(42,818) (143,045)  (211,560)  (289,291)  (377,320)  (476,851)
(1,164,107) (1,595,467) (1,675,240) (1,759,002) (1,846,952) (1,939,300)
7,839,541 17,593,391 7,952,204 15,704,799 18,473,762 25,925,545
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Dec-25

€0,219,822.00

23,058,154.00

83,277,976.00

12,881,835.00

22,848,100.00

7,319,225.00

19,049,976.00
62,0599,136.00

145,377,112.00

121,875,000.00
18,536,750.00
-18539476
1,406,246.00
77,847.00
123,356,367.00

Dec-26

54,088,739.00
19,642,727.00
28,000,000.00
101,731,466.00

15,627,019.00
17,389,663.00
8,523,829.00
3,454,539.00
1,107,212.00
46,102,262.00
147,833,728.00

121,875,000.00
18,536,750.00
-12960729
1,406,246.00
77,847.00
128,935,114.00

Dec-27

47,835,034.00

9,805,160.00
28,000,000.00
85,640,194.00

19,404,435.00
17,653,745.00
13,111,105.00
5,461,861.00
9,059,417.00
€64,690,562.00
150,330,756.00

121,875,000.00
18,536,750.00
-4709899
1,406,246.00
77,847.00
137,185,944.00

Dec-28

51,456,255.00

28,000,000.00
79,456,255.00

20,909,717.00
14,848,100.00
16,263,113.00
12,143,235.00
15,333,058.00
79,497,224.00
158,953,479.00

121,875,000.00
18,536,750.00
6,572,454.00
1,406,246.00
77,847.00
148,468,297.00

Dec-29

54,949,901.00

28,000,000.00
82,949,901.00

23,158,148.00
15,494,533.00
18,011,893.00
11,518,671.00
23,237,977.00
91,421,222 .00
174,371,122.00

121,875,000.00
18,536,750.00
21,934,377.00
1,406,246.00
77,847.00
163,830,220.00

Dec-30

58,313,419.00

28,000,000.00
86,313,419.00

25,648,900.00
16,173,288.00
22,799,022.00
4,240,790.00
29,163,522.00
108,025,521.00
194,338,941.00

121,875,000.00
18,536,750.00
41,210,319.00
1,406,246.00
77,847.00
183,106,162.00
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1,286,658.00

1,114,142.00
172,516.00
1,286,652.00

1,114,142.00
172,516.00
1,286,658.00

1,114,142.00
172,516.00
1,286,658.00
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22,020,745.00
145,377,112.00

18,898,614.00
147,833,728.00

13,144,812.00
150,330,757.00

10,485,182.00
158,953,479.00

10,540,903.00
174,371,123.00

11,232,779.00
194,338,941.00
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Acquisition Project

Providing Innovative Solution for Waste Metals



Tagat Minerals Company (the Company), established in 2017, is a leading player in the metal recycling industry in
Saudi Arabia.

The Company is in the process of acquiring one of the Company in the industry. The following are the key
requirements for acquisition of company as pert the Capital Market Authority.

*  Shareholder (SHs) meeting to be conveyed for approval of the acquisition and following information to be part of
the circular for calling the SHs meeting

++» Description and Structure of Transaction
% Time frame of the transaction

% A statement from the directors of the issuer confirming that in the board's view the proposed capital increase
to acquire a company/ asset is in the best interests of the issuer and the shareholders.

% Risk factors and key items of the issuer’s financial statements

% The material legal information which the Issuer’s shareholders should take into consideration to make a well
informed voting decision

Following documents needs to be placed 14 days before the shareholder meeting
R/

** The issuer’s pro-forma financial statements

7/

** The valuation report

¢ Lega due diligence and Financial Due diligence




Shareholder meeting circular

Proforma Financial Statements

Valuation report

Legal due diligence

Financial Due Diligence

Will be prepared once other activities are
completed

Refer below slides

* Impact of acquisition on Tagat / consolidated
financial statements

* Projected Profit and loss

* Projected Balance Sheet

In process

Completed and attached

Completed and attached




Key Items

Revenue

Asset base

Recognition of Goodwill /other intangible

Increase in borrowings

Increase in Payables and Long term
employment benefits

Impact of acquisition

Access to further customer resulting in increase in the
estimated revenue by SAR ~180 million

Increase in the assets by SAR ~8.9 million (fair value of
assets) pertaining to equipment and vehicle.

Further, the company would have the benefit / right of the
front location of the factory.

The Company has a net assets of SAR ~8 million, while the
initial valuation of the Company is approx. SAR
~16.5million. The differential would be recognized as a
goodwill or other intangible assets subject to finalization of
and assessment of valuation.

The acquiree company has the short term borrowings of
SAR ~4.5 which will increase the overall debt of the
Company

The acquiree company has the trade payable balance and
long term employment benefit which will have an impact
on the overall liability.



KAssumption: Acquisitioh Year Ended

is assumed to be
completed in Q3 of 2025

Description

accordingly revenue and Revenue 406,838,268 568,255,243

expenses of Bayan-Al-

Revenue 406,838,268 568,255,243
Naqal have been taken
from October 2025 for Material Cost (377,195,156) (532,824,879)
consolidated financial
I I ! Salaries expense (5,386,838) (5,548,444)
\ statements /
Variable Cost of Goods Sold (382,581,993) (538,373,323)
Contribution Margin 24,256,275 29,881,920
Fixed Manufacturing Expenses (w/o Depr.) (7,084,082) (7,579,968)
Gross Profit / (Loss) 17,172,192 22,301,952
General and Admin Expenses (w/o Depr.) (7,543,518) (8,853,610)
Controllable Expenses - G&A/R&D (7,543,518) (8,853,610)
Direct EBITDA - Operating Profit / (Loss) 9,628,674 13,448,342
Less: Depreciation & Amortization (6,010,866) (6,131,083)
Financial charges - Net (1,282,568) (1,595,467)

Profit Before tax 2,335,240 5,721,792




Dec-25 Dec-26
Non-Current Assets
Property, Plant & Equipment & ROU 68,940,935 62,609,852
Due from Related Parties 23,058,154 19,642,727
Right of use of land / other intangibles 1,500,000 1,500,000
Goodwill 1,496,111 1,496,111
Total Non-Current Assets 94,995,200 85,248,690
Current Assets
Trade Receivables 21,113,288 23,424,937
Debtors and other debit Balance 10,415,136 18,456,699
Inventory 8,617,441 9,822,045
Cash at bank and on hank 19,049,976 10,989,854
Total Current Assets 59,195,841 62,693,535
Total Assets 154,191,041 147,942,225
Liabilities and Equity
Equity
Share capital 121,875,000 121,875,000
share premium 18,536,750 18,536,750
Accumulated losses / retained earnings (18,539,476) (13,519,142)
Statuary Reserve 1,406,246 1,406,246
Other component of Equity 77,847 77,847
Total Equity 123,356,367 128,376,701
Liabilities
Non-Current Liabilities
Employees benefits 1,524,144 1,524,144
Lease Liability - Non-Current 172,516 172,516
Total Non-Current Liabilities 1,696,660 1,696,660
Current Liabilities
Trade Payables 6,602,478 6,005,487
Creditors and Other Credit Balances 2,260,997 1,260,997
Loans and Facilities - Current 14,700,837 7,025,628
WIP Liabilities 3,993,901 1,996,950
Zakat Provision 282,584 282,584
Lease Liability - Current 1,297,217 1,297,217
Total Current Liabilities 29,138,014 17,868,864

Total Liabilities and Equity 147,942,225



Key assumptions used in preparing the five-year financial projections

*  Market growth
The overall Saudi market is expected to grow by 10% on a YoY basis. Market is expected to reach a
reach a volume of 6 million tones by 2034.

* Market share
Company’s market share is expected to increase to 8% of total market demand. This is an increase of
2% from the current overall market share of nearly 6%. The increase is justified due to the various
initiatives i.e. diversification into high margin products, acquisition of demolition sites and other areas
which the Company will execute in 2025.

* Selling price
Selling price of the Company has been increased by 1% on a YoY basis. While the Company intends o
venture into high margin products, for purposes of being conservative, this impact has not been built
into the projections.

* Cost of sales
Purchase price of raw material has been increased in line the commodities projections ranging between
0.5% to 1.5% on a YoY basis. This has further been ensured and aligned with the historical trend of the
company's business performance

* SG&A expenses
SG&A expenses are forecasted to increase by 3% on a YoY basis. The long term inflation is expected to
remain between the range of 2% to 3%, however being on conservative side it has been taken on the
higher side

* EBITDA margin
EBITDA margin is forecasted at 3% over a period of proejctions.



Key assumptions used in preparing the five-year financial projections

*  Market growth
The overall Saudi market is expected to grow by 10% on a YoY basis. Market is expected to reach a
reach a volume of 6 million tonnes by 2034.

* Salesrevenue
The Company’s sales revenue is projected to increase by 10% on a YoY basis which is line with the
overall projected market increase. The Company is expected to retain its market share with no
projected increase in its market share.

* Selling price
Selling price of the Company has been increased by 3% on a YoY basis. While the Company intends o
venture into high margin products, for purposes of beige conservative, this impact has not been built
into the projections.

* Cost of sales
Purchase price of raw material has been increased by 3% on a YoY basis.

* SG&A expenses
SG&A expenses are forecasted to increase by 1% on a YoY basis. Synergies with Tagat are expected to
have a positive impact accordingly it has been kept at an increase of 1% per annum

* EBITDA margin
EBITDA margin is forecasted to increase from 1% to 2% over a period of projection.



Key assumptions used in preparing the five year financial projections

* Consolidated Projections
The financial projections consist of the consolidated figures i.e. for both Tagat and Baya.
Bayan’s acquisition is expected to be completed by the middle of 2025.

* Consolidated revenue
It is assumed that Bayan sales volumes are not dependent on demand from Taqgat.

* Synergies
Significant synergies are expected in terms of reduction in SG&A.

* EBITDA margin
EBITDA margin of the combined entity steadily increases from 2.53% to 3.23% over the period of the
projections.



Financial Projections
Next 5 years



‘ Financial Projections
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Sales revenue is expected to grow with the CAGR of 19% over a period of five years including after the
acquisition. This increase is attributable to increase in the volume and selling price.

Revenue is projected to grow from SAR 351 million in 2025 to SAR 855 million by 2030, driven by market
expansion and strategic initiatives. Volumes are expected to grow from MT 221k in 2025 to 353MT in
2030. The market share over the next five years is expected to 8%.



Sales & YOY Growth Contribution Margin
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Description

Revenue

Material Cost
Salaries expense

Variable Cost of Goods Sold

Contribution Margin

Fixed Manufacturing Expenses (w/o

o

0]
e

-

Gross Profit / (Loss)
General and Admin Expenses (w/o Depr.)

Controllable Expenses - G&A

Direct EBITDA - Operating Profit / (Loss)
Less: Depreciation & Amortization

EBIT

Financial charges — Net

Profit Before tax

Year Ended
m Dec 2026 | Dec2027 | Dec2028 | Dec2029 | Dec 2030

351,322,777 568,255,243 629,333,017 696,990,568 771,938,267 854,963,334

(322,962,553) (532,824,879) (590,029,840) (653,390,691) (723,571,350) (801,307,492)
(5,386,838)  (5,548,444)  (5,714,897)  (5,886,344)  (6,062,934)  (6,244,822)

(328,349,391) (538,373,323) (595,744,736) (659,277,035) (729,634,284) (807,552,314)

22,973,386 29,881,920 33,588,280 37,713,534 42,303,982 47,411,020

(7,084,082)  (7,579,968)  (8,110,566)  (8,678,306)  (9,285,787)  (9,935,792)

15,889,304 22,301,952 25,477,714 29,035,228 33,018,195 37,475,228

(7,001,625) (8,853,610) (9,086,380)  (9,325,804) (9,572,079)  (9,825,408)

(7,001,625) (8,853,610) (9,086,380) (9,325,804) (9,572,079) (9,825,408)

8,887,679 13,448,342 16,391,335 19,709,424 23,446,116 27,649,820

(6,010,866)  (6,131,083)  (6,253,705)  (6,378,779)  (6,506,354)  (6,636,482)

2,876,813 7,317,259 10,137,630 13,330,645 16,939,762 21,013,338

(1,164,107)  (1,595,467)  (1,675,240)  (1,759,002)  (1,200,519)  (1,260,545)

1,712,706 5,721,792 8,462,390 11,571,644 15,739,243 19,752,793




CASH FLOW FROM OPERATING ACTIVITIES

Profit before tax

Adjustments for:

Depreciation

Interest of financing

WORKING CAPITAL MOVEMENT

inventory

Account receivables and other
Other receivable
Trade payable and other

Cash from operations

Zakat Paid

Interest paid

NET CASH FROM OPERATION

2025

2026

2027

2028

2029

2030

1,712,706 5,721,792 8,462,390 11,571,644 15,092,810 19,074,039
6,010,866 6,131,083 6,253,705 6,378,779 6,506,354 6,636,482
1,164,107 1,595,467 1,675,240 1,759,002 1,846,952 1,939,300
8,887,679 13,448,342 16,391,335 19,709,424 23,446,116 27,649,820
(3,531,410) (774,265) (2,810,351) (1,014,863) (1,124,215) -
2,301,172 (2,745,184) (3,777,416) (1,505,282) (2,248,431) -

- 8,000,000 - - - -
1,389,025 2,315,832 35,435 563,813 624,564 691,876
9,046,465 19,331,902 9,839,004 17,753,092 20,698,034 28,341,695
(42,818)  (143,045)  (211,560) (289,291) (377,320)  (476,851)
(1,164,107) (1,595,467) (1,675,240) (1,759,002) (1,846,952) (1,939,300)
7,839,541 17,593,391 7,952,204 15,704,799 18,473,762 25,925,545



Dec-25 Dec-26 Dec-27 Dec-28 Dec-29 Dec-30
Assets:
Non Current Assets
Property, Plant & Equipment & ROU 68,940,935 62,609,852 55,556,147 57,456,255 60,949,901 64,313,419
Due from Related Parties 23,058,154 19,642,727 9,805,160 - - -
Right of use of land 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000
Goodwill 1,496,111 1,496,111 1,496,111 1,496,111 1,496,111 1,496,111
Total Non Current Assets 94,995,200 85,248,690 96,357,418 88,452,366 91,946,012 95,309,530
Current Assets
Trade Receivables 21,113,288 23,424,937 18,404,435 20,909,717 23,158,148 25,648,900
Debtors and other debit Balance 10,415,136 18,456,699 15,856,863 14,848,100 15,494,533 16,173,288
Inventory 8,617,441 9,822,045 13,111,105 16,263,113 18,011,893 22,799,022
Short term investments - - - 8,810,251 5,516,671 4,560,000
Cash at bank and on hank 19,049,976 10,989,854 7,519,458 9,333,058 19,685,453 29,289,787
Total Current Assets 59,195,841 62,693,535 54,891,860 70,164,240 81,866,698 98,470,997

154,191,041 147,942,225 151,249,278 158,616,606 173,812,709 193,780,527

Liabilities and Equity

Equity

Share capital 121,875,000 121,875,000 121,875,000 121,875,000 121,875,000 121,875,000
share premium 18,536,750 18,536,750 18,536,750 18,536,750 18,536,750 18,536,750
Accumulated losses / retained earnings (18,539,476) (13,519,142) (5,268,312) 6,014,041 21,375,963 40,651,906
Statuary Reserve 1,406,246 1,406,246 1,406,246 1,406,246 1,406,246 1,406,246
Other component of Equity 77,847 77,847 77,847 77,847 77,847 77,847
retained earning - - - - - -
Total Equity 123,356,367 128,376,701 136,627,531 147,909,884 163,271,806 182,547,749
Liabilities

Non Current Liabilities

Employees benefits 1,524,144 1,524,144 1,114,142 1,114,142 1,114,142 1,114,142
Lease Liability - Non Current 172,516 172,516 172,516 172,516 172,516 172,516
Total Non Current Liabilities 1,696,660 1,696,660 1,286,658 1,286,658 1,286,658 1,286,658
Current Liabilities

Trade Payables 6,602,478 6,005,487 5,244,442 5,808,255 6,432,819 7,124,694
Creditors and Other Credit Balances 2,260,997 1,260,997 1,731,008 1,731,008 1,731,008 1,731,008
Loans and Facilities - Current 14,700,837 7,025,628 5,269,221 790,383 - -
WIP Liabilities 3,993,901 1,996,950 - - - -
Zakat Provision 282,584 282,584 28 28 28 28
Lease Liability - Current 1,297,217 1,297,217 1,090,390 1,090,390 1,090,390 1,090,390
Total Current Liabilities 29,138,014 17,868,864 13,335,089 9,420,064 9,254,245 9,946,120
Total Liability 30,834,674 19,565,524 14,621,747 10,706,722 10,540,903 11,232,779

otal Liabilities and Equity 154,191,041 147,942,225 151,249,278 158,616,606 173,812,709 193,780,527
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