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Bawan Company invites its shareholders to attend the Ordinary General Assembly Meeting

(First Meeting) Via Modern Technology Means.
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Company is pleased to invite the | glaial & Cu sl 5 48 jLaall (paalil)
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vote in the Ordinary General | sl Al By je Waldad) ) jaall

Assembly Meeting (the first | B 2 (V3:V0) delidl ol b

meeting), which is scheduled to be | .08/01/1448 (&8 sall oY+ Y1/+7/YY

held via modern technology means

at 19:15 on Tuesday, 23/06/2026

G, corresponding to 08/01/1448 H.
City and The company's headquarters at Gladl e 4 i)l 4S8 e S g Adsaa
Location of the | Al-Sahab building, King Fahd - Adanall oa - e il agh L) By yha | Agmand) alad)
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General district, Riyadh - via modern Al L)
Assembly's technology means.
Meeting
Hyperlink of the Sa b,
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Meeting
Time of the Aliad) i g
General Vaoyo Aalal) aand)
Assembly’s ’
Meeting
Methodology of | Remotely “via modern technology "Aaad) Al il e 2a e bai) A
Convening the | means” dalal) dmand)
General
Assembly’s
Meeting
Attendance Shareholders who are registered in | Jaw & cpadal Gpealuall ) gpaall s syaal) Ga
Eligibility, the issuer's shareholders' record at | 4l gla¥) S e o 4S80 caalun | ool Aal g
Registration the Depositary Center by the end of | Ameall glaial Gad Al Jlaill duls s
Eligibility, and | the trade session prior to the | Gas .zl Al Cuusyy ddlall Cay guail]
Voting End general assembly meeting and in | sbaacl e e s liay e AU aaluall

accordance with the laws and
regulations. The shareholder has
the right to delegate to anyone
other than the board of directors.
The right to register a name to
attend the general assembly
meeting ends at the time of
convening the general assembly
meeting. The attendees' right to
vote on the items of the assembly’s
agenda ends upon the end of
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screening the votes by the

Screening Committee.
Quorum for In accordance with Article (33) of | 48 Jall (ol pUaill (ya (YY) 32lall iy | o331 luaall)
Convening the | the company's bylaws, the ordinary | Lasa dalall daball daneal) i) (G Y | dmanl) ity
General general assembly meeting shall not | agsl @) Osfier O saalisa o juan 13 V)
Assembly's be valid unless shareholders | .J8) e o saai (§sin Ll il 4S50
Meeting representing at least one-quarter of | 13 a1 o530 Glaill ja g ol 13
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meeting is not met, a second | 1% sie AdSd) e eV 2 L
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after the end of the time scheduled A Aliadll agll 20 IS

for the first meeting, provided that

the invitation to the first meeting

includes an announcement of the

possibility of holding this second

meeting. The second meeting shall

be valid regardless of the number

of shares represented in it.
Meeting Agenda | Attached G | Je) Jgia
Proxy Form Attached B e | JS el pigal
The shareholder | matters listed in the agenda of the | 4ddlia & Gall  Geealaall  2alull | 8 aalual) (3
right in General Assembly and raise | Jwel Jsia e daadl e gin gl dddlia
discussing the relevant questions. Shareholders | 2 e <y seaill 5 ALind) aus i dunanll Cle g gal)
assembly can remotely vote on the General | B (e meall Jleel Jsan 25 e | o da )
agenda topics, Assembly Meeting’s agenda via | 30L&k oo (S SV Cy paill daad Jusi Jgaa
asking the e-voting service through Y sl Galall g ISV ad gl dpal)
questions, and Tadawulaty (www.tadawulaty.com.sa). A9y
exercising the (www.tadawulaty.com.sa). i Al
voting right 3> A jlaa

L gl

Details of the Shareholders can vote remotely at | ge <y saill ol S Cpealisall (Say WS | dpald Juualds
electronic voting | the Ordinary General Assembly | «ualall dalall Lunaall g laial 3 g e 2a Cu pual)
on the Meeting agenda via the free e- | « s3SI Cypaill daas JOA4 Gecllyy | o g sty
Assembly’s voting services on the Tadawulaty | s S SV sla adge e Ulsa | dsaad 350
agenda website (https://www.tadawulaty.com.sa)
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starting from Friday, 19/06/2026 | sl dclull AYEEA/Y/0 8 G sall

G, corresponding to 04/01/1448 H | & =5 S cypaill gins dalia

at 01:00 AM, and the e-voting will | sE=il a5 slue V3:f0 deludl Ll

end at 19:45 PM on the day of the Aganl)

assembly.
Method of Shareholders'  questions  and | cealoall <l jludind 5 Abnd Jlin) st | Jual gil) 48y jha
Communication | enquiries will be received by | 4Ssalls ) ) e 5 G oo o S | gy da B
in Case of Any | directing them to the company's | alsdl Glels JMA 48,8l A5, | jludiad g

Enquiries

Governance and Compliance
Department during official
working hours by contacting the
following:

Phone No. (00966-11-291-7799)
Ext. (1700), (1701)

Or by email:
abdulhadi.zafar@bawan.com.sa
ahmed.sharoud@bawan.com.sa
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Agenda of the Ordinary General Assembly Meeting (First Meeting)
scheduled to be held on Tuesday 23-06-2026, corresponding to 08/01/1448H

Review and discuss the Board of Directors' report for the fiscal year ending on 31/12/2025.

Review and discuss the financial statements for the fiscal year ending on 31/12/2025.

Vote on the company's auditor report for the fiscal year ending on 31/12/2025 after discussing it.

Vote on the appointment of the Company’s external auditor from among the nominees, based on the Audit Committee’s
recommendation, to review, examine, and audit the financial statements for the second, third, and fourth quarters and the annual
financial statements for the fiscal year ending December 31, 2026; the first, second, third, and fourth quarters and the annual financial
statements for the fiscal year ending December 31, 2027; the first, second, third, and fourth quarters and the annual financial
statements for the fiscal year ending December 31, 2028; and the first quarter of the fiscal year ending December 31, 2029, and to
determine the auditor’s fees (attached) .

Vote on discharging the Board of Directors from liability for the fiscal year ending on 31/12/2025.

Voting on the Board of Directors’ recommendation not to distribute dividends for the fiscal year 2025 in order to support the
Company’s financial position.

Voting on authorizing the Board of Directors to distribute interim dividends on a semi-annual or quarterly basis for the fiscal year 2026.
Voting on delegating to the Board of Directors the authority of the Ordinary General Assembly to grant the authorization stipulated in
paragraph (1) of Article Twenty-Seven of the Companies Law, for a period of one year from the date of the Ordinary General Assembly’s
approval or until the end of the delegated Board term, whichever is earlier, in accordance with the conditions set out in the
Implementing Regulations of the Companies Law for Listed Joint Stock Companies.

Voting on delegating to the Board of Directors the authority of the Ordinary General Assembly to grant the authorization stipulated in
paragraph (2) of Article Twenty-Seven of the Companies Law, for a period of one year from the date of the Ordinary General Assembly’s
approval or until the end of the delegated Board term, whichever is earlier, in accordance with the conditions set out in the
Implementing Regulations of the Companies Law for Listed Joint Stock Companies, for the activities and businesses in the petroleum
industries, steel, wood, electrical, and plastics sectors.

Vote on the transactions and contracts made between Bawan Metal Industries Company and Masdar Building Materials (buyer), in
which Board Members Mr. Faisal Al-Muhaidib and Mr. Raed Al-Mudaiheem have an indirect interest. These transactions consist of the
sale of materials and commerecial services through separate purchase orders during 2025, based on commercial terms and without any
special or preferential conditions, amounting to SAR 164,112,997 (attached).

Vote on the transactions and contracts made between Bawan Metal Industries Company and Masdar Building Materials (seller), in
which Board Members Mr. Faisal Al-Muhaidib and Mr. Raed Al-Mudaiheem have an indirect interest. These transactions consist of
the purchase of materials and commercial services through separate purchase orders during 2025, based on commercial terms and
without any special or preferential conditions, amounting to SAR 716,980 (attached).

Vote on the transactions and contracts made between Bawan Metal Industries Company and Madar Tools and Hardware (buyer), in
which the Chairman of the Board, Mr. Fozan Al Fozan has an indirect interest. These transactions consist of the sale of materials and
commercial services through separate purchase orders during 2025, based on commercial terms and without any special or preferential
conditions, amounting to SAR 3,023,448 (attached).

Vote on the transactions and contracts made between Bawan Metal Industries Company and Madar Building Materials (buyer), in
which the Chairman of the Board, Mr. Fozan Al Fozan has an indirect interest. These transactions consist of the sale of materials and
commercial services through separate purchase orders during 2025, based on commercial terms and without any special or preferential

conditions, amounting to SAR 23,494,457 (attached).
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Vote on the transactions and contracts made between Bawan Metal Industries Company and Construction and Reconstruction
Company Limited (buyer), in which the Chairman of the Board, Mr. Fozan Al Fozan has an indirect interest. These transactions consist
of the sale of materials and commercial services through separate purchase orders during 2025, based on commercial terms and
without any special or preferential conditions, amounting to SAR 14,896,700 (attached).

Vote on the transactions and contracts made between Bawan Metal Industries Company and Madar Building Materials Bahrain
(buyer), in which the Chairman of the Board, Mr. Fozan Al Fozan has an indirect interest. These transactions consist of the sale of
materials and commercial services through separate purchase orders during 2025, based on commercial terms and without any special
or preferential conditions, amounting to SAR 1,065,740 (attached).

Vote on the transactions and contracts made between Bawan Wood Industries Company and Madar Building Materials (buyer), in
which the Chairman of the Board, Mr. Fozan Al Fozan has an indirect interest. These transactions consist of the sale of materials and
commercial services through separate purchase orders during 2025, based on commercial terms and without any special or preferential
conditions, amounting to SAR 1,376,993 (attached).

Vote on the transactions and contracts made between Bawan Wood Industries Company and Madar Building Materials (seller), in
which the Chairman of the Board, Mr. Fozan Al Fozan has an indirect interest. These transactions consist of the purchase of materials
and commercial services through separate purchase orders during 2025, based on commercial terms and without any special or
preferential conditions, amounting to SAR 63,456 (attached).

Vote on the transactions and contracts made between Bawan Wood Industries Company and Masdar Building Materials (buyer), in
which Board Members Mr. Faisal Al-Muhaidib and Mr. Raed Al-Mudaiheem have an indirect interest. These transactions consist of the
sale of materials and commerecial services through separate purchase orders during 2025, based on commercial terms and without any
special or preferential conditions, amounting to SAR 1,257,076 (attached).

Vote on the transactions and contracts made between Bawan Wood Industries Company and Masdar Building Materials (seller), in
which Board Members Mr. Faisal Al-Muhaidib and Mr. Raed Al-Mudaiheem have an indirect interest. These transactions consist of the
purchase of materials and commercial services through separate purchase orders during 2025, based on commercial terms and without
any special or preferential conditions, amounting to SAR 340,543 (attached).

Vote on the transactions and contracts made between Bawan Wood Industries Company and Madar Building Materials Bahrain
(buyer), in which the Chairman of the Board, Mr. Fozan Al Fozan has an indirect interest. These transactions consist of the sale of
materials and commercial services through separate purchase orders during 2025, based on commercial terms and without any special
or preferential conditions, amounting to SAR 3,424,188 (attached).

Vote on the transactions and contracts made between Bawan Wood Industries Company and Madar Tools and Hardware (buyer), in
which the Chairman of the Board, Mr. Fozan Al Fozan has an indirect interest. These transactions consist of the return of sold
commercial materials during 2025, based on commercial terms and without any special or preferential conditions, amounting to SAR
(5,796) (attached).

Vote on the transactions and contracts made between Bawan Wood Industries Company and Bloom Investment Saudi Arabia
(investment service provider), in which the Chairman of the Board, Mr. Fozan Al Fozan has an indirect interest. These transactions
consist of an investment portfolio management agreement for a one-year term, automatically renewable, during 2025, based on
commercial terms and without any special or preferential conditions, amounting to SAR 173,032 (attached).

Vote on the transactions and contracts made between United Wood and Metal Products Company Limited and Madar Building
Materials (buyer), in which the Chairman of the Board, Mr. Fozan Al Fozan has an indirect interest. These transactions consist of the
sale of materials and commercial services through separate purchase orders during 2025, based on commercial terms and without any

special or preferential conditions, amounting to SAR 5,400 (attached).
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Vote on the transactions and contracts made between United Wood and Metal Products Company Limited and Madar Building
Materials (seller), in which the Chairman of the Board, Mr. Fozan Al Fozan has an indirect interest. These transactions consist of the
purchase of materials and commercial services through separate purchase orders during 2025, based on commercial terms and without
any special or preferential conditions, amounting to SAR 54,080 (attached).

Vote on the transactions and contracts made between Arnon Plastic Industries Company and Masdar Building Materials (buyer), in
which Board Members Mr. Faisal Al-Muhaidib and Mr. Raed Al-Mudaiheem have an indirect interest. These transactions consist of the
sale of materials and commercial services through separate purchase orders during 2025, based on commercial terms and without any
special or preferential conditions, amounting to SAR 1,764,114 (attached).

Vote on the transactions and contracts made between Arnon Plastic Industries Company and Madar Building Materials (buyer), in
which the Chairman of the Board, Mr. Fozan Al Fozan has an indirect interest. These transactions consist of the sale and provision of
commercial services through separate purchase orders during 2025, based on commercial terms and without any special or preferential
conditions, amounting to SAR 2,276,302 (attached).

Vote on the transactions and contracts made between Arnon Plastic Industries Company and Madar Building Materials Bahrain
(buyer), in which the Chairman of the Board, Mr. Fozan Al Fozan has an indirect interest. These transactions consist of the sale and
provision of commercial services through separate purchase orders during 2025, based on commercial terms and without any special
or preferential conditions, amounting to SAR 37,776 (attached).

Vote on the transactions and contracts made between Arnon Plastic Industries Company and Al Romansiah Company Limited (buyer),
in which Board Member Mr. Faisal Al-Muhaidib has indirectinterest. These transactions consist of the sale of materials and commercial
services through separate purchase orders during 2025, based on commercial terms and without any special or preferential conditions,
amounting to SAR 35,850 (attached).

Vote on the transactions and contracts made between Arnon Plastic Industries Company and Construction and Reconstruction
Company Limited (buyer), in which the Chairman of the Board, Mr. Fozan Al Fozan has an indirect interest. These transactions consist
of the sale of materials and commercial services through separate purchase orders during 2025, based on commercial terms and
without any special or preferential conditions, amounting to SAR 136,125 (attached).

Vote on the transactions and contracts made between Arnon Plastic Industries Company and Bina Advanced Concrete Products
Company (buyer), in which Board Member Mr. Faisal Al-Muhaidib has an indirect interest. These transactions consist of the sale of
materials and commercial services through separate purchase orders during 2025, based on commercial terms and without any special
or preferential conditions, amounting to SAR 1,332,503 (attached).

Vote on the transactions and contracts made between Arnon Plastic Industries Company and Bloom Investment Saudi Arabia
(investment service provider), in which the Chairman of the Board, Mr. Fozan Al Fozan has an indirect interest. The transaction consists
of an investment portfolio management agreement for a one-year term, automatically renewable, based on commercial terms and
without any special or preferential conditions, amounting to SAR 194,798 during 2025 (attached).

Vote on the transactions and contracts made between United Transformers Electric Company and Madar Building Materials (seller), in
which the Chairman of the Board, Mr. Fozan Al Fozan has an indirect interest. These transactions consist of the purchase of materials
and commercial services through separate purchase orders during 2025, based on commercial terms and without any special or
preferential conditions, amounting to SAR 131,501 (attached).

Vote on the transactions and contracts made between United Transformers Electric Company and Masdar Building Materials (seller),
in which Board Members Mr. Faisal Al-Muhaidib and Mr. Raed Al-Mudaiheem have an indirect interest. These transactions consist of
the purchase of materials and commercial services through separate purchase orders during 2025, based on commercial terms and

without any special or preferential conditions, amounting to SAR 186,006 (attached).
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Vote on the transactions and contracts made between United Transformers Electric Company and Masdar Industrial Technical Services
Company Limited (seller), in which Board Members Mr. Faisal Al-Muhaidib and Mr. Raed Al-Mudaiheem have an indirect interest.
These transactions consist of the purchase of materials and commercial services through separate purchase orders during 2025, based
on commercial terms and without any special or preferential conditions, amounting to SAR 13,500 (attached).

Vote on the transactions and contracts made between United Transformers Electric Company and United Electronics Company (eXtra)
(seller), in which the Chairman of the Board, Mr. Fozan Al Fozan has an indirect interest. These transactions consist of the purchase of
materials and commercial services through separate purchase orders during 2025, based on commercial terms and without any special
or preferential conditions, amounting to SAR 2,085 (attached).

Vote on the transactions and contracts made between Bawan Engineering Industries Company and Bloom Investment Saudi Arabia
(investment service provider), in which the Chairman of the Board, Mr. Fozan Al Fozan has an indirect interest. The transaction consists
of an investment portfolio management agreement for a one-year term, automatically renewable, based on commercial terms and
without any special or preferential conditions, amounting to SAR 184,734 during 2025 (attached).

Vote on the transactions and contracts made between United Technology for Substations and Circuit Breakers Company and Madar
Building Materials (seller), in which the Chairman of the Board, Mr. Fozan Al Fozan has an indirect interest. These transactions consist
of the purchase of materials and commercial services through separate purchase orders during 2025, based on commercial terms and
without any special or preferential conditions, amounting to SAR 49,375 (attached).

Vote on the transactions and contracts made between United Technology for Substations and Circuit Breakers Company and Riyadh
Cables Group Company (seller), in which Board Members Mr. Raed Al-Mudaiheem and Mr. Khalid Al-Quwaiz have an indirect interest.
These transactions consist of the purchase of commercial products through separate purchase orders during 2025, based on
commercial terms and without any special or preferential conditions, amounting to SAR 721,861 (attached).

Vote on the transactions and contracts made between United Technology for Substations and Circuit Breakers Company and United
Glass Industries Company (buyer), in which the Chairman of the Board, Mr. Fozan Al Fozan has an indirect interest. These transactions
consist of the sale of materials and commercial services through separate purchase orders during 2025, based on commercial terms
and without any special or preferential conditions, amounting to SAR 267,120 (attached).

Vote on the transactions and contracts made between Bawan Company and Bloom Investment Saudi Arabia (investment service
provider), in which the Chairman of the Board, Mr. Fozan Al Fozan has an indirect interest. The contract consists of an investment
portfolio management agreement for a period of one year, automatically renewable, based on commercial terms and without any
special or preferential conditions. The value of the transactions amounted to SAR 153,296 during 2025 (attached).

Vote on the transactions and contracts made between Bawan Company and Saudi National Bank, in which Board Member Mr.
Abdullah Al-Ruwais has an indirect interest. The contract consists of banking facilities agreements for a period of one year, renewable
upon agreement of both parties, based on commercial terms and without any special or preferential conditions. The transaction limit
during 2025 amounted to SAR 767,804,118 (attached).

Vote on the transactions and contracts made between Petronash Arabia Limited Company and Midad Factory Company Limited
(seller), in which Board Member Mr. Mohammed Al-Baadi has an indirect interest. These transactions consist of the purchase of
commercial products through separate purchase orders during 2025, based on commercial terms and without any special or

preferential conditions, amounting to SAR 301,230 (attached)
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To the shareholders of Bawan Company

Audit Committee Report to the General Assembly for the financial vear ended 31 December 2025

The formation of the Audit Committee

The board of Bawan Company has formed the Audit Committee ("the Committee") by its resolution on September 30,
2025, in compliance with corporate governance requirements. The committee is independent and was formed After
the approval of the General Assembly of Bawan Company with the commencement of the current cycle of the Board
on 26 September 2025. The Audit Committee is one of the committees of the Board of Directors (BOD) and consists
of three members: the chairman — who is an independent Board member — and two members from outside the Board.

Duties of the Audit Committee

The Committee works to assist the BOD in fulfilling its responsibility towards monitoring the financial reports and the
internal control system, overseeing the work of the Auditors, reviewing the interim and annual financial statements,
reviewing the applied accounting policy and ensuring the Company’s compliance with applicable requirements and
regulations. The Committee communicates regularly with the Internal Audit Department (IAD), where IAD is tasked
with evaluating the effectiveness of the Company’s internal control framework and functions and reporting on them
using a risk-based assessment methodology.

Summary of the most significant activities undertaken by the Audit Committee during 2025:

The Audit Committee held seven meetings during 2025; a table presenting the dates and attending members for each
meeting can be found at the end of this report. The main activities carried out by the Audit Committee were as follows:

o Discussing the quarterly interim financial statements for the first, second and third quarters of 2025, and the
consolidated annual financial statements for the financial year ended 31 December 2024 and recommending their
approval by the Board.

o Meeting the external auditor to discuss the quarterly and annual financial statements to obtain the necessary
assurance that they have been prepared in accordance with accounting standards and that they have no material
observations that they wish to present to the Audit Committee.

o Reviewing the external auditors’ plan and scope, monitoring the progress of their work and obtaining assurance
concerning their independence.

o Reviewing the Management Letter on internal controls issued by the external auditors and reviewing the
implementation of its recommendations.

o The audit committee reviewed quotations from external audit firms authorized by the Capital Market Authority.
Based on this review, the Committee recommended two firms to the Board for consideration by the General
Assembly for appointment as the auditor for the Company and its subsidiaries for Q2, Q3, and year-end 2025, as
well as Q1 2026.

o Reviewing and approving the risk-based internal audit plan presented by the Company’s IAD for 2026 and
recommending necessary updates throughout the year.

o Monitoring the work of the IAD and following the execution of the audit plan and reviewing the Chief Audit
Executive performance.

o Reviewing and discussing the reports of the IAD in accordance with the internal audit plan approved by the
Committee, with an emphasis on continuous work on resolving the higher risk observations and following up on
implementation.

o Reviewing the extent of progress in closing the observations in the internal audit reports.

o Discussion with management and obtaining assurance regarding the Company’s compliance with the relevant laws
and regulations including related party transactions.

o Reviewing the necessary arrangements for enabling a mechanism for employees to communicate their concerns in
a confidential manner.

o Informing the BOD periodically about the Committees’ activities through the sharing of its reports, minutes of
meetings and regular updates during BOD meetings.



Opinion of the Audit Committee on the sufficiency of the internal control system

The system of internal control aims to provide assurance on the achievement of the Company’s objectives effectively
and efficiently. This includes issuing reliable financial reports and compliance with rules, regulations and policies, as
well as managing the potential risks to mitigate their impact on the achievement of Company objectives. The
management of the Company is responsible for establishing an effective and comprehensive system of control that is
appropriate for the level of risk to which the Company is exposed - at a reasonable cost - and that provides acceptable
assurance on the avoidance of material mistakes and the losses that could result from them. The Audit Committee
continually reviews the periodic reports prepared by the internal and external auditors and the management of the
Company related to internal control. Based on this, no material weakness in the internal control procedures performed
became apparent to the Audit Committee, however, certain observations and recommendations were made to enhance
and improve internal controls to align with the company’s objectives, size, and operations. whilst acknowledging that
any internal control system, regardless of how well designed, cannot provide absolute assurance.

Abdullah Al Rowais Chairman v v v v v v v 7
Khenneth Ebrahim Member v v v v v v v 7
Abdullah Al Hussaini* Member 4 v v v v 5
Mr. Naji bin Haseeb Fayad ** Member v v 2

* Dr. Abdullah bin Sagheer Al-Hussaini’s term in the Audit Committee ended on September 25, 2025, therefore he did not
attend the 6% and 7% meetings of the year 2025.

** Mr. Naji bin Haseeb Fayad’s term in the Audit Committee started on 30/09/2025, therefore he did not attend the first 5
meetings of the year 2025.

SIGNATURES OF THE AUDIT COMMITTEE MEMBERS:

Abdullah Al-Rowais Khenneth Ebrahim Naji Fayad

Chairman of the Audit Committee Committee member Committee member
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