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E ti S Bait AlShatirah
Xecutive oummary pociaurant Co.in 20256

The Company experi- Net Profit
enced significant rev-

enue growth during 1" Net profit for 2025
2025, reaching reached SAR 11.1

Flnancllal & 366.5 million
Operational

Performance
an increase of T Gross proft also rose

in 20256 22 3% ta SAR 118.3 millien

compared to last year

i

Million SAR Gorss Profit

Profit Margin

Furthermere, the gross profit
margin for 2025 reached 32.3%,
compared to 30.3% in 2024

» [Focus onsame store sales resulting

s - in high "
Q Key Operatlﬁnal A in higher revenue
Indicators » Modernization of dining halls and

supperting them wilth Kiosks o
improve customer experience and
improve branch efficiency and
average invoice amount.

growth in number of customers

ST
@_] in 2025 compared to last year

« |mprove eguipment in branches to
suppori customer experience and

1 8 % service speed.

* Launching new high gquality and
exciting products that contributed

funs new branches during 2025 to Improving custemer satisfaction
D and confidence and sales increase

« Targeling wider segmenis and
focusing on customers’ acquisifion

and retention.
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meals, side dishes and beverages. The company also enables customers to

The Company offers assorted meals including grill burger, meat and chicken

its presence in a promising and growing market, and supporting sustainabl

growth targets over the medium anl:llungtﬂrm

expertise in a way that contributes to maximizing added value, enhand .

expanding its brand portfolio and leveraging the integrati L?k f operation:

of the shares of Coffee Bean Trading Company ~Shovel”, which sps iz Y :
in the coffes sector. This acquisition reflects the company’s direction toward

company completed an important strategic step in 2025G by aequiring 60% .

: , <) L A
As part of its strategy for growth in the food and beverage sector, the = L

market in the region and create a brand with added value. The Company
W.wprm Fﬁmmhm i'@h}s_ --_'_;:_. R A .
| - e ' 5

it moved to the Principal Market (TAS!) which reflects the Company's growth 2
The Company isstriving to become a key player in the quick servicerestaurant

- 1
in 2021G the Company was listed in the Numo (Parallel) Market and in 2024G
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Our Vision

©5. Our Mission

-

@ Our Valu

% Our Principles
Be a leading F&B Brands group in i

Saudi with presence in international T :

. Ou_r_ Fooq __ |

*  Willalways be part of a high-quality experience as
‘we use the best the best ingredients passionately
prepared upon demand on a daily basis.

Our Talents
& Wa _are talents rather than just employees and
work environment drives creativity.

Bring excitement threugh outstanding
taste, freshness, and quality. Whils,
creating  entrepreneurial  culture
for our talents, contributing fo
community, and giving strong growth
to sharehelders.

Our Guests
®  Wa deeply understand our ‘guests and share all
- details with them to ensure that they delve into
" \ the quality experience that we promised.

\

ﬂ*‘

es (
We Value People Our Talents, Ou _ a8

Guests & Our Partners.
We are Passionate with our
business By Loyalty, Commitment &
Professionalism,

We Challenge the Status-Quo By
Creativity, Initiatives & Ownership:

Our Community
®  Itis notenough to be good community members;

we should take the lmtmtnm to make our
‘cormmunity better.
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= = 03 Coffee bean trading company
Subsidiaries “SHOVEL” SHOVEL

revenue sireams.

| & O ’] Haddf B&S Real EStatE In a strategic and ambitious venture, the )
k. Company Company successfully acguired 60% of 7 ¥
: the shares of Habbat Al-Gahwa Trading v
| Company (SHOVEL) in 2025G. SHOVEL L
Hadaf_ BAS _HEE’_1 Esta_te Company was offers premium, high-quality coffee el
;5tab115hed in line with the company's through 15 branches in the Kingdem. This
L | strategy to ente:_' the real estate EEEI?T fqr scquisition grants the Company 3 broader | |
~% reataurant_ services. [he purpose of this rarket presance that further strengthens ,
A\ company Is 1o [ease ta_ﬂd qu long-term s leading brand, while increasing iis [ £,
) - periods (15tc 20 years), then build drive-thru market share within 2 growing and L,
branches that serve the restaurant and cafe highly competitive market. Following f
((i ?E_CEDT‘ The CD':”DEW will E‘!‘_‘E’D benefit from the acquisition, the Coffee Bean Trading |
-LH‘."-\ these [{}C.El'tlﬂlﬁb to suplipﬂrf its own brands Company “SHOVEL" added SAR 7 million -{: ;
R and lease them to others to create new to the company's sales in 2025,

02 Qimam BAS
Investment Company

Qimam BAS was established o act as the
Company's arm for granting franchise far
the Company s brands inside and outside
the Kingdom.

P Hr*ﬂﬁu k_J P e
NN A

i / '
III ff/r"“\\ Yf’/‘h\\?(!’r{ﬁ.\‘l Vf?
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Organizational Structure

Y L
Marketing Ristc Ut
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Milestones That Shaped Our Success
| | 20236 o 20176 20156 20136 20096
- fesuisiion o 60% o | Comparyisesinemy | AL
-Sﬁéﬁé}f—m Tradng te = ’”Er_‘?*‘-‘ﬁ'-" of the Saud; Macket BCaRS - Opening of the first Campany expansion Upgrading of the Establish-
Eﬂmﬁgﬁigﬂhﬁfﬁlaﬁn _lncraasa of the - Incraase of the company's branch outside Riyadh to "28 branchas”. trademark. mentand
- Increase of the Com- 3?3 : W somaszny s branches to 94 branches 1o "85 branches Reglon (Qaseem). opening
;f;::h::ancnes te 122 : sranchas -1“":_‘,‘3‘5-“}‘13“?5? ‘:ﬂ.l"ersm“ , _ Launched the of the first
1 - Kick-off of entering —|.sunching tha fried chicken [P Se RS Ak = |[‘ICJ’EE‘ISE of the com- ‘Meltizzr’ brand braneh in
Thé Company cbiainad inte strategic mar- product - Dbraining the IS022000:2007 | Pany's branches to “48 Rivadh City,
the 150220002018 ke‘ung partr'lErﬁhrps Quatity anc Safety Certficenon: ranches"
uality and Safeh i- {Electronic Gami = Upaating the Company's s : x
E:;;ﬂi.&nu Safety Certi g ng) delivery spplication ;igpaﬁﬁn-nt-l:;é:_g Burgarizzr delivery
- Company listed in - Increase of the com- -Qpening of the Opening of the first Company expansicn to Conversion of the Company's expansion
“TASI™ Stock Market pany s branches to "100 Company first branch . = : R : ; 5 . ,.
' iz Yanihes in the Wastarn Region. brarjch in the Eastarn 35 branches” gst;bh&hmgnt to a to "8 branches".
= Incrogse of the A HACEH - - Regian. limited Liability
Comnpany’s branches ;ﬂu;*_lﬁ_:“’f“!“h?ﬁiﬁ | - Increase of the company.
to “106 branches” SEICD DI, company’s branches to
- ﬂ'l "
_ Fapispnd - Opening the new gen- A2 Branches:.
JFQCUS Bn inna- ‘eration of the Company's —_——
vation and launch of S has T IREEsasae. - Launtching the Box
mew products onersbinal afficiency) product for groups
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Geographical Presence

The Company has 122 Branches in the Kingdem spanning 30 cities including
Riyadh, Jeddah, Makkah, Eastern Region and Southern Region in which
branches were recently opened as part of the expansion plan. The Company

15 striving to enhance its presence in other parts of the Kingdom :
Hafar Al-Batin

; Gatief
Ha'il s

Madinah Al Maima-'ah

Yanbu

Al zuli Riyadh 5
. Al Khari-
Makkah v
Al Hawtah

Ad Ditam

eddah
Al Aflaj

Abha

Baljurashi
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Dear shareholders,

LS

divisten end mves them prester decimon-malong sutononrry. enabiing
tham fo stay closer o e merkst end respord more quickly. Thess
Yaar-afler year your Company contimies in sdvence steadily towsrnd — changes sisoinchsded empovearing a number of young t#ents io lesd the
achiaving its vision, drven by sspint ol leamwork, 5 desp commitment  next phase of growbh

o qualily experisnce and the agility fo navigats marksl challenges

o

In Ihe past year, we spokla with you ransparently aboul our frarsiton n“r tﬁmm““itl' Fil’st

En ih= main markest and the significant oparstional achievemants wa

sccomplished, whis fully recognizing thet we are sfill far rom the  Tha company continuas 1o Fulfill fis rols as an Soivs corporete citizen
lavatl of profilabiity wa aspire (o reach. Today, 2= weconelude 20256, throogh eommunily swarenasos campaigns camed oul in oirategic
I & plazsad fo senfirm that the Compsny has cenfinued its progress  Pevinerships with relevant orgenizetons These mitiatives have

with concrate steps on Several s=as, without losing sight of = main :mhhﬂ kg awi_:runas.a mod mchm:nnt_la positvm it
S . ’ = we will sask o expand this rols in tha coming year=
objeciive: Creating susiainable velus for iz sharsholders.
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Board Chairman
Letter
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Mohammed bin Ali Al-Ruwaigh
Board Chairman
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Thoughtful Expansion and Growth

We winessed = sunceesiul reakitvrough nfe new cusiomer
segmenis this ye=r, which was refiecied in improved branch sales
and @n mcrasss in our markel share With fhizs brosder cusiomer
base, our foci= = mow en tuming this growth o el profitabls
growil by reising margins and improving operational efficancy.

In & goalitativa glap wilhin the sirategy of dvermsifying the markats:
the company scquirsd the Shovel brand in e coffes sector. The
brend snjoya = strong. high-gqualily  posbonimg in the customsrs
. a Bpming with oor viston of delivering a valus-driven, high-goality
experience 8t 8 compelifive price. Most mportantty, e leedersfup of
this brand i= headed by 2n expert who is dalml-onented. which makss
us vary optiminiic sbout s fulurs pesformeance.

We also began lzkmp serous stepn into eal-estste mvestment within
the lwod-services seclor by leying the foundabons snd indiabng
operational activities, and we-sxpect tha resulin of this movs o
becoma claariy visibia during the coming year

Focus on Quality and Operational Excellence

Az part of our afforts lo slevats quslity sEndardz, the compamy = centrat
kitchen ohisined 150 cerbficstion [plasss specily the carfhosis mumber
50 20082018, representing a0 inlmmstonal endorssmand of The
edvencement of our cperations smd oor commitmeant o the highest safsty
end quably Hendards

On fha govermance and meStuiomsi-empowerment sxis. we Tergamzed
the manegament shrociure- in @ way that eharpens the focas of each

Challenges and Plans for Acceleration

Despiin thase successes, there are siill Ales thet require us o socelorsts
our efforis

- Profilability remains below ambilion, =nd we ars working hard
fo anhahce margine by mproving individual-Branch =aies and
controlling coste, especially m inpuis

- We are 3lsa working io enter new areas within our ecosyoiem thei
raly lees on dalivery spplicebions and are mors elosaly Hed o tha
direct costomer expanience.

- The commesrcial franchise fils has ool vel bean actvaled, desgilte
our crviction thial it /= imporiant a= 8 shralegic tool to peneirats
new markets, sspeciaily outside the Kingdom, and as & fuiurs
driver tor the Company s business modal Wa hope that in 20256
will imiiats this jeuormey.

- We alsn s=ek fo design smployss moaninvas thal =re linked o fhe
company = value and fE investment porformance, strengthening
an mfurnel mvesior culture snd motiveling sveryone o
masimize rehims forour shammholders Wa hope in srfivais this
initiative in 20266 a5 wail

Finally

We are poud of what was achiewed in 20256, sand coglident fhal the=
= 8 handiul of cpporhuniiies shasd. | Teeffrm my full confidence n our
team and extend my deep graifods to our invastors for their trust =nd

continged support | would asise e o express my epprecisbon o te
Beard of Direciors end its commitiess for their gurfance snd oversight

Forw=d we go, 786 will b= = y=ar in which we celshrsts greate
achiavements. sirongesr profite, =nd a roader mpecl
Acosgt my Encers presfings.

burgerizzr.com 25
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Officer Letter

<

Mohammed bin Abdulrahman
Al-Kaoud

Chief Executive Officer

Dvarview

Dur Mission: «A high-guality expenence at a compelitive
price» This remains our primary focus and core
commitmenl We are dedicated to delivering high-guality
products in terms of ew matenals while ensuring an
enjoyable customer expenence—whether in-branch,
through delivery, or via the Company's application—at
compebiive prices across all channels.

Over the past two years, the innovabion of engaging, high-
guality products has played a pivotal mle in expanding our
customer base and earning their satisfaction and trust. In
2025, the Company entered into a marketing parinership
with the Saopdi «POWH» eSporfs team, which positively
contributed o reachmg a broader demographic.

Inttiatives ‘aimed al enhancing branch efficency and
productvity, alongside product innovalion and marketing
parinerships, resulled in a 10% increase in Same-Store
Sales (S55). This led to 2 positive performance in fotal
sales and profit mamgins, drven by a refocus on our
mission, innovation, operatienal efhoency, workforce
productivity, and cosl-saving programs implemented
acress all depariments. Consequently, sales grew from
approxamately SAR 300 million 1o SAR 366 mullion, while

gross profit improved by 30%
Updated Strategy

We have commenced the implemeniation of our updated
strateqy, which includes expansion within the FEB sector
while mamntaining the growth of «Burgerizzr» This
incliuded the acquisition of a 60% stake n «SHOVELs
Coffee to enter the coffee markel and grow its market
share.

The strategy also involves entering the real esiate
sector by securing long-term iand leases to develop
«lriveThru» locations and similar service sites for
subleasing lo vanous brands. This supporis overall
real esiate income while securing premium, long-term
locations for the Company's own brands. Furthermore,

Annual report 2025
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the strategy mcludes the rollout of a Franchismg modet;
adminisiralive and contraciual frameworks have been
finalized, and we are currently afiracling prospective
investors for franchise agreements both within and
outside the Kingdom.

Operations

We are worlang diligently to enhance the efficiency and
productivity of our branches and saleschannels. Building
on the initiatives of the past two years, we have upgraded
equipment in exisling branches fo align with our latles!
generation of outlels, improving preparation speed and
the dine-in expenence Self-service kiosks have been
installed m most branches to morease average check,

optiimize staff effiicency, and enhance the m-branch
cisiomer journey.

The «Burgerizzr» application continued lo caplure a
significan! share of sales, ouiperforming the previous

year and competing effectively with major delvery
platforms. We remain commiited to supporting and
updating the app, with a particular focus on the Customer
Loyalty Program.

Expansion continued with the opening of new branches,
including drive-thrus and edebvery/iakeaway only»
formals. These smaller formals reduce capital
expenditure (CAPEX) and acceleraie the Payback Peniod.
In 2025; the Company opened 16 new branches and
closed 1. Moving forwand, we amm to sustan this growth
by increasing the pace of openings, specihcally targating
new geographic regions,

Conclusion

We reaffirm our commitment to driing branch
performance and focusing on quality and customer
epenence: We contmus fo mvest m understanding
consumer behavior to belter meel drverse tasles
and needs, while siaying alert lo ongoing markel
developments to seize lucralive opporfunities. We remain
focused on enhancing eperational efficiency to miigaie
the impact of nsing operating costs.






Strategic Framework

The company's strategy is built on an ambitious vision and a clear mission, which
together serve as the compass guiding its medium- and long-term decisions.

Strategic Pillars

V4 First: Customers' Attraction and Retention

I—i The Company recegnizes that its customer base s 1ts most valuable assst

Therefore. it focuses on three main areas:  Enhancing digital engagement
and building effective loyalty programs that strengthen the connection with the
brand, Expanding the audience base and increasing brand swareness through
diverse marketing channels and Proritizing product gqualifty and excellence
In customer experience, as they are the primary drivers for attracting new
customers and encouraging repeat visiis

Second: Innovation

Innovation is a core pillar of the Company's business model It s driven by
integrating local culture with a diverse range of producis and partnerships.
developing cantral kitchen operations to enhance service speed and ensure
consistent guality. and employing medern technologies and equipment across
operations and sales channels to improve efficiency and elevate the customer
exXpErience.

¥> Third: Acquisition and Investment in the Sector

To support sustainable growth, strengthen operational integration, and enhance

profitability, the Company seeks to enter partnerships or pursue acquisitions
within the food and beverage sector, in addition to investing in real estate that
complements and supports its business activities.

Fourth: Expansion

The Company adopis a diversified expansion strategy that includes direct
expansion through opening Company-owned branches, as well as granting
franchise rights both domestically and internatianally. It aleo aims to improve
operational and cost efficiency through effective management of itz =ales
channels by strengthening drive-thru branches and pickup and delivery
locations, thersby supporting profitability growth.

a0 burgerizzr.com
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Strategy Enablers

Corporate Culture and Organizational Structure

The Company is committed to fostering a motivating work environment and cultivating
an entrepreneurial culture, while also strengthening the organizational structure that
supports core operational activities, the franchise pathway, and acquisition initiatives.

Quality

Quality is 8 non-negotiable pillar of the Company's business model This is achieved
by empowering specialized talent in food safety and quality, and through continuous
investment in training to enhance performance guality and increase service speed across
all branches.

Enhancing and Balancing Sales Channels

The Company sirives to build a balanced sales-channel model that combines strong
relationships with delivery platforms and the reinforcement of its own direct channels,
such as the company’'s app, pickup branches, and drive-thru locations. This approach
contributes to reducing costs, improving profit margins, and strengthening direct
customer relationships.

Efficiency and Productivity

The Company focuses on improving operational efficiency in both the central kitchen and
branches by controlling food and labor costs to maintain margins and preparation speed.
It also emphasizes continuous improvement of operational performance at branches,
strengthening spending controls and financial reporting, and expanding the supplier base
to reduce supply-chain risks and support operational sustainability.

W R
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# .+ The Company's Competitive Advantages

The Company stands out with a set of competilive agvantages and sirengths that gives

{{}} it a competiiive advantage and reinforce s pesifion as one of the [eading brands In
offering high-guality food and services that deliver a2 unigue consumer experience.
These advantages confinue to enrich the company s journey toward sustainable growth
and ongoing development. Below ars the key advantages:

Delivering products with fresh ingredients,
crealing a distinctive brand perception in the minds
of customers.

Providing high-quality products for compelitive
priceswhich enhance the Company s attractiveness
compared to competlitors.

The Company possesses sirong, well-established
brands with high customer loyalty, driven by
its continued focus on quality, innovation, and
widespread presence across the Kingdom.

The Company's ability to develop new innovative
products at high speed and efficiency lo safisfy
customers aspirations.

Streamlined operational processes and due focus
to ensure providing high—guality services al lower
cost

Focusing on enhancing the customer experience
through mulliple sales channels, including
the company's app, the website, and delivery
applications.

Smart expansion strategy that focuses on opening
new branches in strategic locations to boost the
markel share.

32 burgerizzr.com
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Human Capital

We beheve that cur people are the foundation of our success and the most important asset
of our company We-are committed te previding a healthy and mativating wark environment
that enables sur empleyess to be crestive and to grew bath professienally and persenally. We
cantinuously strive to develop their skills through training grograms that meet their nesds,
while offering intentives and recognition for their achisvemanis We also waork te build a work
culture based on collaboration, fairness, and respect, ensuring that everyone feels a sense of
belanging and 1s.able to achieve the highest levels of praductivity. Bur team members are not
anly partners in success, they are the dniving force behind achieving our future goals,

Digital Performance

Sales Growth

{@? +26%

Growth in Number of Users

burgerizzr.com 33
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- \_\“’g A core part of our mission s
. contributing to our community. It
1 1 15 not encugh o simply be good
-'r';/ members of society, we must take
the initiative o make our community
0o | a better place:
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“Child Healthy The
Foundztion of 2 Batior
Worid” camoaign, lsunchisg
‘2E part of "Bumarizrs’
participation n “Worid
Haalth D=y" in &gl 26756

‘Happinssz It Nota
Daztination - [Ts.2 Mindsat
and & Choles™ camipaign
tsunchid 45 part of
‘Byrgerizzr & partizipafion
in “International Haopinasz
_._. Bay" ih March 20285

PII.-H g fakaain AT Frpre
T “Our Children. Gur Fukorg”
campaign launched 25

part-gF Bumeriz=r's" gotal
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Mareh 20356
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Awarenssz Video Cempaign. launched 32 gart i |

of “BUrgserizzre” partlcipstion Tn Tinternational g,
Weamian's Day" in' March 20256,
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“Wo &row, Through tand it
Erows With Us" eampaion
sunched 2= periof

‘Bummanzzrs parhicipation
o3 B

in "53UdT Fiag Day" InMarch
2063506

“Thazo Whno £=nBe Pationt L= Achlsve *
Campann, i mehed 25 part of " Hapsricer 5
pazficipation in tha Dt_EQT\’EhL‘E- af the "holy month
af Remadan’ iy March 20256

Awarangss Video Tampsign; lsunched 25 gart
of “Burgerizzr's” partigipation i “inlernational
Broadcasting Siatinns D=y’ in Fobruary 20256
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)~ Quality, Health and Safety Key Certifications Obtained by the Company N

g in Quality, Health and Safety SO
I"r ";- P I'l

,_L\f ( In commitment to remnforcing the sxcellence of our brand as one of the leading providers of high-guality J \ j,

— ’\t food In the Kingdem of Saudi Arabis, the company adheres 1o the highest standards of quality, health, 1 __f'r'_,.f

.'\_I ) and satety. This inciudes 8 set of sustainable technical and heslth procedures, such as iaking daily = et bl T T fl_» e

\ H"I ) samples from the central kitchen and branches and analyzing them through the company 'z internal 2 I'I ,"J

’J-"' E |=boratories as well as accredited external laboratones, ensuring compliance with the-standards of the =  Hazard Analysis and Critical Control Peints (HACCP) Certification for the central kitchen “L

/ > Gulf Standardizatian Organization (650] snd the Saudi Food and Drug Authority (SFDA), The program also '\ b
f.r’ .r’f includes perodic audits of branches to ensure food safety and quality, along with-comprehensive training 3- IS0 22000:2018 Certilicabon for the central kitchen ™y

thlt [ programs to ensure food hygiene and safety as part of the |50 22000:2018 and HACCP certifications. In ) \I _..I'r

:*\\ X aadition. the company ac!apts sovanced procedures @ enhancetraceabit.mfacruss Fh&faud_supply ':_hfi”'“ ll- Food-safety specialized certificates aceredited by Highfield, with more than 40 employees -‘f_.--’r

‘«\ \ from recerwing and sanitizing vegetables and food itemns at branches, to implementing continuous digital traitied and certfied (including the Fobd:safely teain, centralkitchen staf, and! other / /-’
| temperature menitoring in thecantrat kitchen and cold-storage facilities: The company also coordinsies departments) _fl_k [ |

'gfl - with lagiziics andtransportation partners to ensure confinuous, real-time digital temperature manitoring _,_:“*';,

;'/ o in vehicles transperiing s food products: T l“w,

F b I
A L

_L| L The Company's stratagy for implemsnting the highest standards of heaith, safety, ) ]'l,

\ and guality across all its aperations and facilities includes the following measures: o "
b i iy
\ \- \ I.' F

==
]

Policy and Procedure Development

= Risk assessment in all production and operstions stzges as part of the food safsty and
IS022000 standard. Standard Operational Programs and Procedures (SOPs) already
raquired to meet IS0 stipulations

3- Standard Operational Programs and Procedures (S0Ps) te meet 150 stipulations
Monitoring and verification and OEA auditing, lab testing, inspection and digital
monitoring systems.

li. Regular internal and external training courses in all facilities and branches of the
Company besides external certifications

5- Monitoring and verification, operational review, lab testing. inspection and digital
maonitering systems

6- Corrective measures such as addressing non-compliance cases immediately and
applying continuous improvement.
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The Company may be exposed to a range of operational, financial, regulatory, and market risks
that, if realized, may affect the company's business, financial position, and future resulis.
The Company manages these risks based on the its policy adopled for risk assessmenlt and
management.

First: Strategic and Operational Risks

These include the risk of failing to implement the business plan and achieve growth targeis,
delays in expansion and opening new branches, reliance on the central Kiichen, challenges
in introducing new products that meet customer preferences, and the concentration of the
company s activities solely in the fast-food sectar,

Second: Financial Risks

These include financing risks and the ability o mest loan repayment obligations, liquidity
and credit risks, the morigaging of certain company assets, potential zakat differences, the
application of financlal reporting standards, value-added tax, and the possibility of future fees
or taxes being iImposed.

Third: Human Resources Risks

These include reliance on key employees, difficulty attracting and retaining talent, rising labor
costs, Saudization reguirements and the Nitagat Program, as weil as risks related to employes
pehavior or operational errars that may affeci the company’s reputaticn.

Fourth: Technology Risks

These include infermation-security risks, failures in gperating or IT systems, and reliance on
delivery applications, which may lead to operational or financial risks.

Fifth: Supply Chain and Operational Risks

These inctlude dependence on key suppliers, risks reiated ta inventory management and
croduct expiry, increased waste levels, and the absance of comprehensive iInsurance coverage
for certain assets and facilities.

40 burgerizzr.com

Sixth: Regulatory and Legal Risks

These include risks related to non-renewal of licenses and permits. government viclations,
tegal claims and arbitration, nan-compliance with the Capital Markst Law or Companies Law,
related-party transactions, and protaction of trademarks.

Seventh: Market and Economic Risks

These include declines in consumer spending, economic fluctuations in the Kingdom, intenss
competitien, palitical er econemic instability in the regien, regulatery changes, ana risks related
to exchange and interesi rates.

Eighth: Exceptional Risks

These include pandemics, disasters and wars that may lead 1o reduced sales. high cestis and
disruptions in supply chains
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- Description

|“I ;’;r Reyenues Growth Rate 2233% &:09% 12:23% 6.67% TEEY%

:\\-‘]\t

: L\ . Met Income Growth Rate 36.08% (33 36%) 355 52% (A2 45%) (19712%)

L ‘."'-. ..II

;f_,-i- = Groes Profit Margin 3227% 3027% 30.15% 27 28% 2585%

"-IJ-,.""-‘:..- - T Fl =

(7 Comprehsnaive Tolal Incanie 282% 241% £25% 0.88% 6.43%

T Margin

R

--"\\'\'

N\ Current Ratio D7o o2 373 058 8.7

L "'., A

|

J.,r_[.r"'. = Revenues {0 Total Asseis 164 08% 200:486% 195.71%: 169.59% 16341 %

£

/ /  Debtelaims participation ratio 0:95 0.58 0.62 1.06 1.05

L [

\\i Debt to Total Aszsets &3% L 53% 6529 &28%
Heturn an Assets L 900 S48 o.55% 1.73% 10:70%
Return on Eguity 13.546% 11.68% 18.25% L TA% 2BEO07T%
Cash Flows

Assels 2025 2024 2023 2022 2021

Cash and Bank Balance at the year
beginning

12152895 12,650,781 4843214 7836360 431449

Cash and cash equivalent fram
acquisition of 3 sushsidiary

4BZ2.887 - - - -

Met Cash from Operational Activities

7825404 34BYR AR 4] 0359658 32768426 34009833

Net Cash [Used in invest-mant
activities!

(43470 432) (19012.944) (11,140,058) (20.488,937) (22,332.174)

Net Cash [Used in finance activities)

(5.875,979) (1434D.340; {24.088333) (13.310.641) (1D,105,790)

Cash and Bank Balance at the year
end

21074749 12782895 12600781 6883274  TEBBOSSD
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Central Region 200104824 1623021408 37802684 23% K-"‘f_
N

. =L\

Eastern Region al,952.342 45520938 =431 .4048 12% —
Western Regian 62953352 53,883.251 2070147 175 I" \ ﬁ'-,l
.-ler-.—"

Marthern Region 26,598,800 22733437 3,840,363 173% A
I |.". i

Southern Region 25872622 15130755 10741767 71% L
e L

Total Net Sales 366,481,879 299575520 66906359  2233% O\
) )

4 .

2025

Cantral Bagion |
Esztorn Region

Wastsrs Regor |
WerthEr Regan |

Sautnans Regian n

2024

Caniral Region B
Ezsern Hepon

VeSstern Reon B
norrers Region | |

Sauthasr Reglan | |
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%, 3 | -
l\ A summary in the form of a table or chart of the company»s assets, 5
oy .‘1‘-. h - T & a = " - - ’ 3 -
AN liabilities and business results in the last five financial years or since rév 4
| L s - - - - o = " . I I| F
= Disclosure of Any Material Variances in Operating Results Compared to incorporation, whichever is shorter :'LJ%.

s . i i ~.
/.~ the Previous Year or to Any Forecasts Announced by the Company Comparison of Business Results 0
f.£, o VA
| (I ( Income Statement 2025 2024 | 2023 2022 2021 1\1 |

L. N . ’ J "."--.
}\} - | Percentage of : 17
\ Description 2024 |;:hange; -1+ Ehan:i Net Sates 366,481,879 299575519 281053038 250435084 234782861 /7
\'1 \ 1" II i
| Lk ; sy Ty i 5 S - 5 - [
"-I.l J"’f‘ ) HH\,\\'
o Adervio : § ) . - ‘ ' f.r-r__
; \\ . Total Profit {loss) 118264197 904691,743 27572454  30.40% o [2;”;‘;::53" (1031225700 (79.9B0,227) (68.930.187) (62574:861)  (52.331,564) /
)L D — - [ (
i Operating Profit [loss) 15,141,627 10711516 4.430,111 41.36% Operating Profit 15,141,627 18,711,516 15,814,450 5.735.270 17.750,704 ‘“-‘a_-..ﬁ

-~ ‘_\“‘\"'..
f"[_.f’”" . . - - . ) SN

7 Net Profit (loss) 11138948 8185709 2952239 36.06% Other Expenses (1.670.884)  (1,252807)  {1.713.135) (984,529) (715,495) H\

Other Revenues 1.936718 1.430981 B45.181 662129 374489

Financs Expenses (3,984,627] (2,454.883) (2,263 07%) [2,233.753) (1,532,0568)

Nzt Profit befare

7kt 11423034 8.434.807 12683417 3159417 15.877 430
-

Zakat (284 D86) (248,098 (395,140) (£62 445) (509.975)

Year Profit 11138848 8,186,709 12285277 26963972 15,347 605

-3060.0a%. 500

250 000,008
200:000:000
150.000.008
100.00C 600
50,000 566

pi 2024 Y

B Gross Profit Cost of Sales Ml Nzt Sales
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Comparison of assets and liabilities

\ Bescription 2025 2024 2023 2022 2021 - . L
o Disclosure of Any Departure from Accounting Standards Issued by o
sets -~
- SOCPA Bl
{ r‘l ..". \
111 Current Assets 532,503,042 36.638.797 35,067 298 36,837,907 13082 201 - , 3.1 ]
._\ Therg are no differences or departures from the applicable accounting siangards issued e
~ /
Mon-current Assets 170,847,370 112803495 108537527 120401144 110586115 by SOCFA that reguire disclosure. The company’'s records have been properly prepared in gy
\ 1\ rdan th ntng st [ : i
) 11 Total Assets 223350412 149452492 123505225 151239051 143475917 accoraance with the accounting standards issued by SOCPA. L
b Liabilities
/ Y
iy Current lishilities 75,145,098 45,438,195 48,223,713 5258 464 46.701,212 A
=l & o
~ N s
. L e
a0 Mon-current liabilities 4£6:071,938 3. TET 442 28,008,334 £7.344580 &Z 231,727 frg
-. "l! |. _Il I| I
r Total Lizhilities 141 218,036 79.185.637 74282 D47 04 303048 83032930 =
./ -~ -, "h.\
i 4 Equity :
S ).} )
N Capital 35,000,000 35,000,000 35,000,000 35.000.000 25,000,000 o
.\'x . Statutory Reserve - - 5837285 5827285 5557588 i
Retained Profit 45359.344 35.254 855 28,039,001 14.108.720 24184300
TotalShars-holders’
Equi:y' 80,350 244 70,254,655 £7.323.378 55034 005 54741678
Man-contretling Rights 1773810 - - = =
Taotal Equity §2.132.376 - - - -
i
Tatal Equity:and 223350412 1494462402 183605425 151239051 143875917
Lizbilitigs
250:000 000
285.000.000
150,000,000
100.000:000
5,600,000 I I I
i
i) 2024 2023 2027 a2

B Total Assets I Total Liabilities

48 burgerizzr.com burgerizzr.com 4%




Il(@i\“?l"" \\Y

9 ,_

o

Governance
and Compliance




N

| L
o The company adopis the corporate governance
. system a5 an iniegrated framework, through
l [ ( which © seeks (o ensure transparency,
_ '*-‘._\’ accountability, and the interests of shareholders

and stakeholders alike. The implementation

of effective governance is one of the core
! objectives of the company to achieveils success
and sustainable growth, The govermance
A system is an integral part of the company’s
strategy for achieving sxcellence: and long-
term growth, and enhances the companys

Disclosure and

! -

i AL 12 1 -

[l credibility to sharsholders and the public. This Transparency POIICY
"“x.-\' is based on the following core pillars
R

o
\ '.ll .II

.rl. I :
"'f, g » Effeciive carporate govemands (s a care value that aims to promote transparency and sguality
. among shareholdars and all relsted parties. Mgoreover, governance = 20 ongeing process aimed
(1 at improving arganizational performance and ensunng slignment with the-bast globat
| aftd practices

e "‘.-h - ¥

e - The Company sesksto spply bestgovernance practices st all mansgerial an

2. Regulatory Framework

The Company compbes with the relevant |laws and regulations to ensure full compliance with legal and
regulatory standards:

' Compames Law:. This Law sets oul the legal frameworks that regulate the operation of
companies in KSA, including rules regarding incorperation of companies, shareholders rights,
and governance within companies

o Siock Markel Law. || regulates the operations of the stock markel in K5A and aims o promots
transparency and fairness in the capital markets, which contributes to the protechien of iInvestors
and increases the stability of the markel

' Corporate Govermance Regulations: This regulalion sets out the principles that listed companies
must sbide by in lermis of how Lo farm and manage boards of directors, deal with shareholders,
and generzte transparent financial reports.

o The Execulive Regulations of the Companies Law for Listed Joint Sicek Companies: This
reguiaticn aims to strengthen the gevermance of listed joint stock companies by providing them
with detsiled guidance on how to manage and supervise executive departments, and how they
deal with shareholders

o Company's Articles of Associalion The company's Articles of Associstion is the document
that defines the organizational structure and internal processes, and defines the duties of
shareholders and fietds of responsibility

sz burgerizzr.com

3. Governance Regulation

The Gowvernance Reguistions are a key document that seis out the principles and policies to guide the
company s activities |n the areas of governance and manzgement, The Govermance Regulations has
been approved by the Board of Directors following extensive legal and regulatory reviews ta ensure iis
compliance with local regulations The company 1= regularly updating its governance regutaiions to keep
pace with changes in new laws and regulations, and io slign with local trends in the field of governance.
The update mechanism 1= dentified in the regulations to ensure that the company adheres o the latest
praciices in this field The Governance Hegulations aims to achieve the following

Setting the general frameworks to be applied: The manual sets out the basic principles that govern the
relationships between beard members, executive management, and shareholders.

Promoting effective decision-making: By defining clear roles and autherities for board members and
executive management, the manual facilitates informed strategic decision-making.

Increased transparency and egquality. The regulstions contribute to the defimition of reporting
mechanisms and transparency, to ensure that adequate information is provided to all shareholders
and stakeholders.

Safeguarding the rights of shareholders and stakeholders: The regulations sets out how to protect
shareholders’ rights, ensuring an eguitable environment for all stakeholders in the company, thus
enhancing confidence and credibility.

4. Effective implementation of governance

The company |z committed to implermenting all the reguirements mantionad inthe regulatory framework
and promotes good governance practices through the use of advanced systems to menitar financial and
administrative performance. Effective mechanizms are included to review internal performance and
ensurs that subsidiarnes adhere to agreed rules, enhancing the eompany’'s ability to achieve sustainabls
growth and added value for all sharsholdars

burgerizzr.com 353
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Implemented and Non-implemented Provisions of the Cor-
porate Governance
Regulations and Justifications therefor

"Burgerizzr” iz committsd to implementing all provisions of the Corporate Governance Regulations
issued by the Capial Market Authorty, with the exception of the provisions listed beiow:

Arlicla [/

Arbicle / Paragraph Texi | Applicalion Reasons for non-applhicalion

Paragraph
Number

=4 Formetion of the Aisk
&7 - Mot appiieg
Commuttes

Articleis stitadwvisory 2nd ‘will b2:8cherad o
oncE doorovad

Mandates of the Risk Articleis stitadwvisory 2nd ‘will b2:8cherad o

&4 - Mot appiieg
Commuittes oncE doorovad
Mestings of tha Risk Articie s stil-advisory 2nd 'will b8 8cherac to
&7 ~ Mot appiieg
Commuittes oncE doorovad
- o ) Article g shll 3dvisory 2nd will be 2adharad to
BZ Employee motivation Mat soplisd BT diisil e 2

once approied

Artcle = shil 2dvisory 2nd will b2 adhered to
once Spproved

Formation of the Eompany i
P , Mot spplizd
Governancs Commitiee

Board of Directors

The Board of Directors is appointed by the sharshalders and is vested with the broadest authority to
manage the cempany and direct its aperations 10 a manner thet fuifills its ebjectives, including setting
the company's plans, palicies, strategies, and principal goals, while taking into account the long-term
interests of the shareholders. The Board of Cirectors consists of five members elected by the General
Assembly of Burgenizzr The table below presentstheir names, positions, and membership classification

Position and Membership elassification

{(Executive / Non-Executive / Independent)

1 Mohammed bin Al A-Ruwaigh Chairman of the Board of Directors = Non-sxecutive

I+

Eami Bin Mahammed Al-Obard Vice Chairman = Nan-executive

2 Mohammed bin Hassan Al-Shuhail Beard Member - Independent

4 Ziyad bin Abdullatif Al-Barrak Hoard Member - Independent

5 James Christopher Hartensisin Board Member - Independent

s& burgerizzr.com

Biographies of Board Members

1157, W

Current memberships
and positions:

Previous memberships
and positions:

Qualihcations

Mr. Mohammed bin Ali Al-Ruwaigh

Cagirman

Chairman of the Bosrd of "Burgefizer

Chzirman of tho Goard of "Shovel”

Meombar of the Nominatons and Remunarations Commitiog of Surgerzzr Company
Enzairman of the Executive Committse of Surgerizzr Company

Diroctor of the Yaowe Lopisticz Corporation - July 20136 lodsis

Membar of the Board of Dirsciors of Al Mburays? Watsr sng Energy Tochnolegy
Eompany

Mambar of the Imvestmant Commitise of the Riyedn Champber of Commearce

Membsr of the Board of Dirsclors of Riyadh Chamber Juns 2020610 20246,
Chzirman oftha Invsstmant Committesin Riyadh Chamber Febiruary 2022610 20240
Msembaraof the Board of Diraciors 8f Qoot Society January 203 96 toNovembar 201326

Mamber of the Dusinsss Youlh Commiiias a3t the Cnambar of Commserce in Sysch
2812

Export BExzeutive Diroctor of ‘Al S2f Danon Company (Limitee Lisbshty Compary)

‘posrating Inine agriculturs secior, daity oroducts and food distnibubion. July 20876

to Octaber 20116

Membsar of the Dxpon Managomant Commitise 3t the Chamber of Lommernoe
Riyach Z00%G

E

Member of the Committse of Oajry Progducsrs n the Council of Chamberz of
Commarcs. Z00EE

Eachoior of Busingzs Agministration ang Markating= King Saug Universdy, 19986

Mastor of Susiness Administration end Marksting - Hing Zaun University Z00EG

27 yearzin'the food inOusiry
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Current memberships and

posilions.

Previous memberships
and posilions.

Qualifications

56 burgerizzr.com

Mr. Sami Bin Mohammed Al-Obaid

Vice Chairman

» Head of the Real Estais Committes Su rgeriz=
v Mambar ol tne Nominaiion and Samungration Committss. Burgerzz
» Board Mamber, Burgerizzr

« CEQ of 52l Davsioomant and Real Estate Investmicnt Cofooration (Smals-msmber
limitad abilty company], 26726 to data

« Manzgsrof GovernmantSales 3t Ssrra Holding Company (Ustod joint Stock comipany]
wg2pod in the feld of travel ard tourism. Fabruary 2010610 2Z0186:

an

« Bacholar of Blusimess Admimistration from imam Muhammad bine Saud: Islamio
Limmversity, Rivadh = Winpdom of Saudi Arable. Juns 20176

« Higher Diploma in OFce Manzoomsont Foouity of Technology &
Jdanuary 2002&

wagh. Szudi Arabiz

» 22 vyears inmarkating salos apd investiment.

Current membearships and
posilions

Previous memberships
and positions:

Oualifications

Mr. Mohammed bin Hassan Al-Shuhail

Board Mamibsr

+ Lhairman of the bMamination and Remunzration Commitiss at Burgeriz=r,
» Mzmber g the Board of Directors 51 Durgarizzr

» Megmbor of tha Board of Birsctors and Exscobive Cormmitise Membar ot Barain Wazar
Company.

»  Chesf Exooutive Officer of CATRIGN Eatoring Holging Company
»  Sorvag asExecotive Vice President of tng Fooo Services Sector st Almara Comasny

A

from January 20206 unfil the ang of Z2D2LG

» Mgmbor of ine Soacg of Dirsctors ang memberof the Ewcelive Commities in Aboutiah
A-0tnaim Mariests Hoiding Compamy, Sciober 20216 to Dotopar 30246

« Board member 0 the Saodi-SBangiadesh Industrizi and Agncultural Investment
Companmy, dung 20186 to Jung 20245 {Outside the Kingdom of Szud! Arabial

« CED of the Intgrpationsl Chiloren s Food Company tLimiteo-Lisoility Compsny). which
operaies |0 tha proguciion and.dizinbution of chidraen s progucts Macch Z019C 1o
Dezembsr 20195,

« LEQ of Al S3fi Darone Company ibimitsd: L:sbility Company] aperating in the

sgriculturs d=ry and Tood distribution sectors July 20166 to Octobar 20726

« Bacheior of Stignes in Marksting from Hing Fahd: Unlvarsity of Sebroizum and

Mingrais, 501836 - Dhahran Hingdom of Saudi Arsbia

v Exgcytive Mzsher of Business AdminfstrsGon Lomdon Business Schial, 10186
Landon UK.

« 2L yagrzinindostry, sgriculture investment refail 2hd corparats managomsent
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Prewvigus memberships
and pasilions:

Guahifications

58 burgerizzr.com

Current memberships and

Mr. Ziyad bin Abdullstif Al-Barrak

Board Membar

Bogrg Memozr—Chairman of thefuar Commitioe

CED of Bawan'[Listed Compsany).

Mamoser of tha Boarg of Emirates NBD Eapiial, Saudi Arabiz. 2021 o g3t
Chairman of ths Audit Commities 2t Emirstas NED E;uhu Arsbiz. 2021 todais

Member of the norminaton 2no Remuneraticn Commitiss at Tmirates NSE Saud)
Arabig 2021 1o 0als,

Member of the Audit Commitiss of ihe Unied Business Systems Dompany, closad

mint-siock compary

Chairman of the Mzanzgars’ Boarc at Abdulksrim Holding, and 2 business ang
orgariz=tional<transformaton 2dvizor In addition to hoiding ssveral sxccutive 2
non-e¥zcutive rales across varlous comganieas

CEQ 'of Juball Engrgy Secrvices Company LISES — slosod Joink Stack Company)
angaged inthe manufacture of oil and gas pipelinas

Chigt Flnaneial Officer at Chemanol 2 listed mint siock company engagsd o the
manutacturs of methanol 2nd s darivatives

Ehief Financizl Offipar at JUbail Enary Services Company USED—closasd foint Siock
Company) warking inthes fisld of oll 3nd gas gipsline mamSactaring.

CED. Arzbizn S22 Campany

Mzrizping Dirschor, Princgss Nourah University (PNL) 'ﬁ‘;iqf

Managing Dirsclor, Profest Enginaaring

Bagrd Member Chomaral

Bachsior-of Economics and-Finzncisi Management from King Fabd University of
Patrofeum ano Minergis. Dnanran, Kingdom of Saud) Arania, 006G

Hotds a:credit risk managsmant program toguslify execdtivas. JFMorpan Bank, Haw
Yark, BSA 002G

High Performance: leadership Program (HFL) from the Inetitoiz of Monagosmant
Soiences {IMEB] tausanne: Switzeriand. Z0156.

Dipioms from the Boarg-Accradnation Program of oD Instiuies: bondan, Wi, 26226

25 yeoro exognonoe incradit. finance. mansgement and inousiry

Current memberships and

posilions:

Previous memberships
and positions:

Qualifications

» Mambsr of the Board of Dirgctors of ons of the franchizses

Mr. James Christopher Hartenstein

Baoarg Mambsr

» Burgerizr Bosrd Mambar
« Hear of Frenchize Committes. Burgerizzr

« Ganaral Manager of Hartonstsin Globsl Corsutting (LLE), which cpacializas in globat

franciuss coneulling-and siraiegy. lenuary 221760 dais

o Propigent of Cora! Heef Yacht Club (Miami-Fonga USA), 3 maring and socistactivities

club, May 20256 o aste

= ZSanior Vise Prosident at Liftle Caesars (2 closso joint stock company) with globat

recponsimiities, April 201 0& to Decamber 20185

» Zenior Vice Frosidant and Vice President st Wandy'S {publicly fraded company) with

giobs! respongibiiities. Sentember 1998G to December 20096,

of Littie Caesars n
Mexioa, Colombiz. Dominican’ Repubiic and Puerio Ritg, My 30176 to Novemioer

20255

« ‘Bachelar of Arts in Eegnomics from Gonizon Unmivarsity Gravel Obio, United Shates of

Amarica 19745

« Mastor of Blazinezs Adminictration «with Honers® Thunderbind Schogl of Slobal

Marzoament:-PEoanix. Arizona. USA August 197ER

= 37 ygars in fagt-servics rostourgnts ond migrs than 45 vooro of iparisnce In

inizrnational ireds busingss:
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Names of companies inside or outside the Kingdom in which the

Company:s Board Member is a member of their current or previous

Direcior
Name

Compames where the I

director is curmenily | Inside/Ouiside

a board member ar KSA

manajer

- Chairman of the Scard

of Directors of Coffes
Bean Trading Company
“Shovel e
- Board Member of Al-
Khorayef Commercial
Company

Companies where the

director was previously | Inside/Dulside

a board member or KSA
manager

- Board Memiber of the
Riyadh Chamber Uuns
2020 - 2024}, - Chairman
of the Investment
Committes at the Riyadh
Chamber (February 2022 -
2024). - Board Member of
Coot Association (danuary

Companies where Lhe
director is currently

a board member or
manages

- Seryes as the CEO
of Bawan (Listed
Company)

- Chairman of the

Ziyad bin Audit Commiittes at

Compames where Lhe
Inside/Oulside | director was previously
KSA a board member or
manager

- Served as the Chairman
of the Board of Directors
at Al-Abdulkarim Holding
Cormpany. Board Memsber
at Emirates NED Capital
- CEQ of Jubail Energy
Services Company
(JESCO — Closed Joint
tock Company) (2015 —

o

=

\ -

Annual report 2025

Inside/Quiside

K54

Mohammed — Ohairman of the 201% - November
bin Al &l= = - Inside KGA 20221 - Membsr of the [nside KSA
: Investment Comimittes
Ruwsaighh : : Young Business Leaders
at the Riyadh Chamber o S
i - Committze at the Riyadh
fram June 202010 date. i =T
; Chamber (2012) - Membsr
- General Manager :
g T of the Export Management
of Yaswa Logistics ; 2l
. Committes at the Riyadh
Services (Sols =
o 2 el Chamber (2009), - Member
roprietorshipl from : :
July 2015 to date of the Dairy Producers
- : Committes at the Council
of Saud! Chambers (2008)
Sami bin : kah e :
Ma current oF previous memberships or management pesitions inside or gutsids the
Mohamimed KkaRar
Al-Obaid RS
~-Board Member of the
Saudi-Banglagesh
Industrizal and Agriculiural
Imvestment Company
[SABINCD! (Limited
L iability Company! —
Investment Secior duly
2018~ June 2024).
Mikariraad -Board Memiber and - Former Board Member
4 _. . I -l_ i -
Bl Tlasean Exscutive Eﬂrnmﬂ;tee Inside KSA at .ﬁ,bdul.ah., 3! {!tfjalnjl. Inside KSA
AL Shanal Member at Berain Markets |z listed Saudi

Water Company:

|oint=stock company
cperating in the retail
sectar) from Getober 2021
to October 2024,

- Farmer Executive Vice
President of the Food
Services Sector at Almarai
Campany until the end of
ignuagry 2025

M - = & L | Ls i A L . G
Abdul-Latif ETﬂFIEt.EEINED {2021 Inside KSA 2018) - CFO of Methanal Inside KSA
Al-Barrak - Present). - Member bl '
of the Nomination Chemicais ampany
- (CHEMANOL — Listed Joint
and Remunsaration
. . _ Stock Cempany) (2014
Comenittes at Emirates )
NBD (2021 — Present) — 2015} - CFO of Jubail
: : ' Energy Services Company
{JESCO —Closed Joint
Stock Company) (2008 —
20144
Coral Resf Yacht Club
iMiami, Florida, USA)
Jzmes — Bosating and social
Christapher - - club: - Vice Commedare Dutside KSA

Hartenstam

(May 2024 — April 20251
- Commodore (May 2025 —
April 2026)

&0 burgerizzr.com
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Board of Directors Committees

| Board of Directors Meetings Burgerizzr has three committees fermead by the Board of Directors. These committses carry out their L

" duties and responsibilities in accordance with the relevant governance regulations and policies approved =
;“'.;-- by the Board or the Goeneral Assembly, which define their suthorities and operating procedures. Below :

£ .r : are the current members of the committees and summary of their functions and responsibilities: : ~"| I',
NG Number of Board Meetings Y

] Membarship 1st : Ath "
\ Board Members =t = . ) [ 4
- - Cassifcation [T e Audit Committee R

) February (°"N0F  August27 Nevember % S
P ST Hﬁ)‘ 1# Ty ety
_.-"F l‘ : zﬁ _"-‘
|I.|"l ; '-\.II
L . 1) 1
<4 A Raard Chairisn v v v v Rotes and responsibilities of the Coammitiee ]
b \ .-f' -~
. L e
NG, The Eommitize 1= respansikle for gverseeing the Company = aciivities and ensuring the aezuracy and i _.-f
| 1 = =1 - a api | { f
|} Vice-Chairman v v v v iritegrity of its reports, financial statements, and internal control systems [ts duties and responsibilities L
| b B |
57 ' specificaily incllde the feliowing —_—
A e
;‘:uha“'““' i Member v v v v 100% ;
o 1. Financial Reports B
-M.' - - J f =i
e Fiyad bin Abdullatif Al- G ; g s : ,
N Member v v v v 3. Study and review the internal cantrol, financial and risk management sysiams in the 4,
NN Barrak ' < #=
\ "'\\. -I { ————————————————————— :.: Dm; E r:r f I y
: [
:;':EE?'__'HDPMF Member v v v v bt Review infernal sudit reporis and fellow up on the implementation of cormective actions
Eensaem -
for the commants contained thereain
¢ DOversee and superyise the performance and sotivities of the intemal auditor and the
Internial Audit Department-io ensurs the availability and effsctiveness of the resgurces
reqguiraed o carmy out their assigned duties and responsibilities

o
o
=
T
1k}
!
-
(T3]
i |
]
-
i
—
o
{4
i
—
=1
]
L
=
e
1
—
3
il
I
|
CL
=y
o]
=

i

Varify accounting estimates key itams contained in financial reporis

a I
teadback and

i FReawview the sccocunung policies adopted by the Company and provids
f

recemmendations to the Beard of Cirectors therson

2. Internal audit

g Study and rsview the intermal controls, financial and risk management systems In the company
b. Review intermal sudit reperis and Tollow up on the implementation of carrective actions far the

comrments contained thersin

¢ Dverses and suparvise the performance and sctivities of the internal auditer and the Internal
Audit Department to ensurs the svallsbllity and effectivensss of the resdurces reguired to carry
out their assigned duties and responsibilibes:

d. Recommend to the Beard of Dirsctors the appointment of theDirector of the Unit or Bepariment

of Internal Audit or the Intermal Auditor and propese ther remuneration
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The Auditor

Recommend to the Board the nominabon, disrmisssl, remuneration 2nd performance
evalustion of suditors. after sstarzining their independance and reviewing the scope of
their work and the terms of the agresment signed with them

Verify the indepesndence, objectivity and fairness of thebxtarnal Auditor. and theeffectiveness
af the audit work, taking into account the relevant rulss and standards.

Review the Company's suditor's plan and work, and verify that there is no technical,
adrministrative or advisory work that is beyond the scope of the sodit work. and submit
feedback therean

Answer guenes from the Company's auditer

Review the Auditor s reporis and notes regarding the finangial statements and follow up

on the decizions taKan therson

Compliance Assurance

sview the resdlis of the reporis of the regulstory autherities and verlfy that the Company

|

-1

i3S [=ken the necessarny acions.

Vertfy the Companys compliance with the relevant laws, regulstions. policiss and

insfruchions

Review the contracts and transactions propssed to be conducted by the Company with tha

retated parties and fesdback therson to the Beard

Refer any matiers. the Commitise deems o reguire action io the Board. together with its
n

recommendstions an the measures that should bhe taken

Audit Committee Members

Following are the current audit committae members and their bicgraphies:

Mr. Ziyad bin Abdullatif Al-Barrak

Charman af the Audi Commitiss

Please review the Board members: hiographies provided above.

&6 burgerizzr.com

Current membasrships and

positions:

Mr. Abdul Rahman bin Assad Al-Thukair

Apdit Cammitise Mambar

Auds Commifies Membser

Cnief gdmiristrativo officor-of the Soudi Real Estzts Rofinancs ©
Movembsr Z0Z4G o oals

stratggy mManagement, greisct managament
mansgement. moodsiing snvitanmental and =socizl practices mansgemant snd | ,| |
Lorporate governancs -

guaniitative: analysis b T 1

Mamiber of the avestment and Sseurtics Cemmities in Riyadh

January 10236

Mamber of the Invesiment and Sscunvuss Commitiss - in Riyadh Thambsr

Haeza of Businsss Cevalopment 3T the Sacai Real
a wnnlly awned subsigizry @F (e Sasol Public Invesiment Furnd licenzsd by the
S=udi Contral Bank =nd oosrsting in the field of martgsgs refinancing through the
dovalogmaont of 2 secondary markst that supports [iguidity. espital-colutions: and
risk-managsmsnt togls for morigage lendor=. snabling asgiring hamsownsers. Agrii
20196 to Junes 20215

Mzaster of Finance: King Ssun Univarsity, 207166
Managemant carfificatas from the IMD Instifute i Switzeriang 20226

Fassad he (CME-1) test in 20270

20 vaars of sxpsrisnes in-finance. funding and banking

=ttt

EH

Exceutive Vico Precidont of Businecs and Markets and thon aoting CEG for the zama
gapartmant 3t SAL supsrvizing trezsury, d=bt instremants fised income and Susiness
devslopment Juns 2021610 Detober 268286

ate-Refinance Company (SHE]

Conedliant and gensrzl sdpennsor on realestats financs |0 the Ministry of Howsng.
May Z0T 3G o Apnl 20N FR

Senior bznkar i Al Rajni Sank (lisled joirt stock company) eparsting intha Tinangizl
and banking fetd. April 20085 to 20158

Bachaolaraof Srionca in Imdustrial Enginearing King,Fahd Linlvoreity of Potrolaum and
Mingraiz 20055

Passed tho exsmination for board meombarship eortificats (EERT. Sirf from GCC BE!
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J.1 | ) ) L
= -“\",\. f.f"
'I._ A .l"l
'. |Il || I. .'.
[
| L 4|
A - 4
..'. .l "\-\.‘.1.
|"II _.l"; = .'-\.‘I '.I
L] ( . Mr. Mohammed bin Mansour Al-Musa Atendsncs e
% o
. Audit Commitiss Mambsar A A
\ \ II_ I.
r[)__i- - Chairman ~l
b Ziyad Al Barrak of the v v v v v v v g
;s Committee o
{7 %
l‘x ( Abdul Rahman Al 100% ! ) |
L ul Rahman Al- 7 S
% S Mamber v v v v v v v s P I
SR Thukair 9 #
% + Aydit Commitiee Mambar i@
v %y A Y
| J Advisor {o the CED of the Sawdi € Vi ricuitor == A i Mohammad 4l L[
| 34 . A o the CED of the Saudt Company for Agricuitoral investmant ang Animal \ Membar v v v v v v v d
oo Produztion (SALICI to tha dats Musa —
P NS
" » Tnairman of tne Basrg of Direclors of Zalk Uikraing 2na Saik Ausiralls. H
f - 1
_L. [ Current memberships and » Mambaraf ihe Board of Directors of 4] Marai Company I 1

positions: _ _
Mambar of the Board of Directors: of Mingrva Focds

Mambsr of ihe Beand of Directors of 5-3 Glopal holding
Mambsr of the Audit Commitiss 3t the Aboullah AL-Timsim Marksis Tomaoeny
Mambar of Ihe Audii Commutias of the King Abouliah Humanitanan Foundatian
_ . Advisar to the CEC of SALIC Group and previousty the Group = Chisf Finaneis! Offiger
Previous memberships
and p{Ei!iﬁﬂE Haid, prior to that varipus sxecobve positions 3t Al Faizaiye Grouo hoidmg Company,
mast racently the Group & Chief Financia: Oficer
Master of Acepunting: Missoun Siats' Unversity
Ezchator-s gegres o Businsss Aominisirstion | King Saud Universsiy
Participatod | sxecutive loadership and offective board programes. 3t IMD-. Harvard

Business School and INSEAD: and: holos ssverz] professional cortifications (CEA ano
CMET]
L=l — 1]

Financial managemenl scoounting and control pesformance maEanagemEnt
imeesiments and scgwsitions governancs and risk mansgemeni, meEnagement af
zharsd =nt corporate zatvioez

Fooo, bevarsge and-agriculturs seciors, heaithears information technoiogy. consumsr
gizetronics reigil potrochemical trade snd financial mvestmeni=z.

Dperation companiss hipiding companigs, [oint veniures. govarnmant ang grivass
sector projects.

&6 burgerizzr.com burgerizzr.com
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The Nomination and Remuneration
Committee

Roles and responsibilitizs of the Commiltes

The Committes isresponsible forduties and suthorities related to remuneration and nominations.
Follewing are the commitiee's authorities and tasks:

A. Remunerations

-

evalop 3 clear policy for the remuneration of Boa '“.’:En“'cer-:'. Board committ=es, and the

by the Genzral Assembly, ensuring that the policy is based on performance-ralaied critaria,

s properiy disclosed, and that its implernentstion is verifisd

2  Clarify the rzistionship bebween the remunerations awarded and the applicsble
Remunerations Policy end hughlight sav material deviatio i thig Palie

3 Pernodicaily review the remunerstions policy and ass83s itz =ffsctivenass in realizing its
ohiectives

L  Recommend to the:Board of Oirectors the remunerations of the members of the Seard
of Dirsctors, its commitiees-and the ssnior sxecUtives s psr the approved policies and

B. Nominations

] Froposeciear policies and standards for membership of the Board of Dirsctorsand Executive

Mzanagement

2 Recommend 1o the Board the nomination and re-aomination of its membsers.n accordance
with the approved pelicies and standards, while ensuring that no indwidual praviously
convicied of 2n oftenss involving dishonesty is nominated

3 Befine capabilities and gualifications requirsd for membership of the Baard of Dereciors and
BXECULIVE TEnagement

& Destermune the time that the memiber must devote to the'Board of Dirsctors tasks

5 Annually review the necesssry skills or sxpanence reguirements for Board and executive

management meambershig,
o Heviewthesiructursofthe Board of Birectors and the EeecutiveManagement and recommend
poszible changes

Conduct.annus| venfication of the \ndependencs of the independent membsrs, and snsure

that ne conflicts of interest exist in cases where 3 mamber z=nves on the board of anather
CoMmEany

8 Develop job desoription for executive board members, non-executive mambers, independant
memoers-and Senior execuiives:

O Establish specgial procedures in case of vacanoy of 2 Board member o senior seoutive
posiTion

10 ldentify the wesknesses and strengths of the Soard of Directors and propose solutiens o

sddress them in ine with the interest of the Lompany

68 burgerizzr.com
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s
Members of The Nomination and Remunerations Committee
L
Fallewing are the current member of the Nomination and Remunerations Committes and their --x:“'-'-.
biographies: :H\
i 1'|F
;-’F-”
.'I.) |'J.I"-"
1 L Ll_
Mr. Mohammed bin Hassan Al-Shuhail %\ 3
o'

Chairman of the Nominations and ;

Remunarations Commitize ) \I

Please review the Boeard members bographies provided above. ~—

Mr. Mochammed bin Ali Al-Ruwaigh

Membsrof the Nomijnatiors and
Remunerations Commmities

Mr. Sami bin Mohammed Al-Obeid

Memberof the Nominations and
Remunerations Committes

Please review Lhe Board members» biographies provided above.

burgerizzr.com 6%
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Meetings of the Nominations and Remunerations Committee in Ll [.
20256

Mr. Khalid bin Ahmed Al-Thumsairy

Number of Commitiee Mezstings | 1
Members of The _ 4
Nominalhnon and Membership : o

Member of thie Maminationz and

Aemunerstiohs Commitiss - = =
o Remuneralions Classification

Committes gy SRty : o Mesting (]

Chairman i,
L v !_! —~ Ul
Mohammed bin Hassan b Ve 7 v 7 v v X

AShuhail : J )
A whal Committes L

« Mambser of the Hemunerations ang Nominataone Committes Maharmmed Bin All AL
+ LEC of the Modarn Dimanseion Campany RUWaih Member v o
3 = & LT - D_-J k) r

»  Dhzirman of tne Mominations and Remunerations Cemmitiss, Mational Grams Lompany. g 100%

+ Mambsr of the Nominations 200 Ramungrations Commitiee Intsgraten ~cset Rasl Zami Bin Mohammed ; \/- ;
Ectats Company AL Dhaid Member -,

. Mambsr of the Nominations and Remussesations Commites- SEDCOD Hoiding: = Y

Current memberships and . Mainber of the Neminaiohs and Remunsrations -Committzes Saudi Inductral id bin A AL

hali r ARme . 2 v > v >

| positions: Invesiment Group TRumiry Member 1) ]

o Member of the Mominafons and Remunsrations Committss, Arraihl Aszzl Eefate 2
Invastmant Comaozmy. 4 o

v Mambser of the Nominations and Remunosations Commitige- Flynzs Company

v Mambser of the Nominations and Remuscsations Commitica Midad Cemparny.

+ Mambsrof ing Momingtons and Remunsrations Committes. Tanami. Company

+ Mambsrof ine Momingtons ang Remunsrations Committes: Tijoury Company

<
R
<
R

“

<
<
<
<

+ £ED of Shared Senaces - Mick Charily Foangation, November 208G Feoruary 26216

« Gonoral Manager of Human Resburces and Suppott Senvicss, Nadse Company < Aprs
20125~ Movember 207196.

« - Dirscior of Human Aezaurces Microsoft Saudt Arsbla Decembear 20106 - March 20126

v Vics Pres:adent of Human Resourcss, Al Saif Snginsen g Contraciing Company, Sciober
20095 - Novamber 26106

»  Exacuinyg Dirscior of Human Resources. A-Eaf] Danone Limdsg. Decompar 200356 -
Semiember 20096

»  Exacuinye Dirsgtor of Human Resources, SMMSA Fedtx, Rogadn. Juty 20005 - Dacembar
203G

« Agzistantdirsctor of Training instituts of Banking and Fnsngial Soiences. SsudiArsban
Mangtary Agancy Agril 1994e=July Z000S

» Exgcutive Oirgetor of Hurman Resources A-Sai Danons Limited: December 20036 -
Segiembor Z009G

+ Executive Oirggtor of Human Resoutces, SMSA Fadtx Riyedn. July 20006 - Dscamber
2003G.

o Ascictont Tirocknrof Training Instituts of Banking and Finzncial Scionces. Saudi Arabign
Monsiary Agancy. Aoril 19906 - Ay 2I005

+ -Bhi) of Business Agmindstration, 20215 University of Norchampton, Nootssmoton
Uimited Kingdom

+ Mastne Dogroa of Buginess Administrotion. 19986 Unihversity of Demver Colorado.
UsA

v Bacheiorss Dagras of Englizh Language, 19925, ¥ing Sawd Lnivessity.

+ 2round 38 years in ine NUMan Tes0ursss and sarvice seior
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Executive Committee Members

Executive Committee

Roles and responsibilities of the Committee

1.

Participate in the develapmeant of the Companys new sirstegic plans,

m

gvaluate such plans
proposed by the management, including the diszalltion of merger and acquisition, and review

the sxecitive management recommeandations

Review the Companys parforms

tentified

on the monihly menagement reporis

objzctives, !:--Erﬁ:n'rr.an:e and results, analyZe and study the key influshces,

and davelopmeanis rejaied (e i3 business and advissa the managemeant accordingly

3- Review, an manthly basis, the Campany = activities against the =stablished objectlves and

the gpproved budoel, baséd gn the monthly management reports, and alerting the exgcubve

management and me mbers of the Exscutive Commities to =TTy Praygress or eamerging i

well 35 2alling for additional Cammitise mestings when necassary

view and present performance and grovids recommendatons to the Board of Directors

reaarding the approval of the annual estimatsd budget
= Review and submit propesals for capltal in

Doview MaNagement rEporis on the sxscution

.
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=
.
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i
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reporis and recammendations (o the Board of

T

= Mzks recommendations io the Beard of Directors reganding the distnbubicn of profits, tsking infe _
i Currenl memberships and

posilions:

account the Audlt Commitiee recommendations in thi

L Hzvi

the authant Y 1o apprave 2ny matiers under the purview of the Beoard of Directors

ewing the policies and regdlations propased by the execlitive management, withaut having

pointment of individuals who regort diractly 1o the Genersl Manzager, based on his

T oo e -
[ ] Ratfry ihe 3g

E
recommendaticns, providsd that they may not assume their duties Until the Exscutive Commities

has approved their sgpointment

1 0 s Paricdically sview the company's govermnantce rules, polimies and ethics code In sccordangs with

the company s governance rulesand make recommendaio to the Board of Directors ¢

1 1 s Meating with the

moniarng ine opersticnal and 1 financizl performance of the comipany and 1ts divisians

1 2: Carry out aly tasKs a5signsd
13.
14.

O Make

Previous memberships
and positions:

i |
0
|I|i
(W]

5

heads of divisiens, the suditor, the intermsl auditor ard sl those

toit:by the Board of Direciors

Beview and monitar the implamentatinpn decsions of the Board=s ang Executive Eommuites itself

Review Tonics and achions that can affect the overall image of the company
Gualifications
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Following are the current Executive Committes members and their bicgraphies:

Mr. Mohammed bin Ali Al-Ruwaigh

Lhairman of the Exaculive

Lommities

Mr. Mohammed Bin Abdulrahamn Al-Qaoud

memoer of the Sxaculive Committes

CED. Bécretary of ihe - Bogrd of Directors 2nfd frember of ine Extcutive Committos
Inaegenoect Bogrd Mamber 3 Snovel

Aufit Commitige memEes of ProfRina o

Memper of Francnisa Committsa. Barnerizzr

Marmehgr of the Real Eotste Dommittes. Burgeriz=r

Al-REsmine innusirigl investment Comaaniciasad Joint Stock) 267116 - 20206

Efah Tetile Comparny (imited bandsy). 20156 1o Z020

Pottary Pigs Company (oioced [oint seoth) 201520206

Sanitr Exatutng Director oF Fuldnte 2t Ssuni Porcaliain Company (010820 [oirt 5300k Comoaty]
WOrkIRg i the Teeld Of Oroduthion WTHOrT End £SI8 OF CEFErIC ErCOoCiE 3N welsr masters
H1ak3 76

Crisf Einangisl Othoer o the SEntranics Division 2t AL Feizalys Hodomg S0oun (closes _gint
E”ic;ck Company) opersting o ine-food and bevarage Sactor 300 Sactronic Bevices froon, 209256
fp 201LAE

ChioFFmznoial Ofear at-A1Fa Company |Lamitod Liabitity Cormpanyl oparating e the rectaurant
Buginess, 2OREG R 20120

Ategurt Manaear 3t AL Fasathya Hoimeng Growp (clossa Jent Sock ..Eﬂﬂpa. /), SpaiEEng oY the
food and evarags sadigrard (e slectionic and madical Sovices g 200 '5l iz 20RG

Actourting rJ;lr"—'gGr "ttr'-a
e ndusirial fisld, 26036

.n:h ‘Chizmeeal Company [etosed I0int Stock Company ] operatnag e
005G

Accoantart In-tre S3udi. Coermical: Corwpany
indusinial fisla, 19YTe w0 200G

{riczay joint stotk shmpany) working in the

Bacralor of ADmifrstrative STEnces —SoCouting, King Ssud anversity, 19975
Matior of Busirass saminitrabon. Unrereity of Binmingham United Kingdem. 28026
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Currenl memberships and
positicns:

Previous memberships
and positions:

Oualifications
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Mr. Rajeem Ahmed Bashir

Mamier of the Srxeculive Commitiss

Current memberships
and positions:

Fimanea Director

Apcounting Manager— Burgsris=r:53udi Arabia (0ct 2021 = Oet 20231

Chiat Accountant — Advaneed Fabricz Factory Col (Tzkwesn Groupl, K54 (Mar 2013
-Gt 2021)

Brsnch Mansgsr — LUAE Exchangs & Finangial Sarvicss Lo Indis (Aor 20062 — Osc
g b

Previous memberships
and positions:

EMA —nstiote of Manggement Accountants, UEA (2H19)
C& imtermiadiats — The Instituts of Chartored Acdountants oFindis {ICAI) (2054)

Bzchelor of Commercs - Annamaiz: Unlversity, fndia (3999)

74 wagro of finance loadarship exparisnoce goross QSR Manwzciuring. and Fnanciat
mices ndustries

Qualifications

Expenence

Annual report 2025

Mr. Sayed Siddigqullah Sayed Rivaz

Mombor of iz Dagutive Commitizs

Chief Oogration Sifiger

Mamoer of 1he Exscutive Commuiiss.

1952 — 1998 Ls Maridian Hotal, Mew Dalhi [ From Head Butisr to Assiztant Managsr
1998 — 1995 Ta] Makal | Restaurant Manager

1592 = 70071: Spics Cafa Maldives | Restaurant Managss

Chancery Hoist Azcistant Catzring Manegen

2008 — 2009, Cafo Malovsig | Muiti-Unit Maneger

SBaszin Roboms: Operations Managsr indiz.

2012 = 2014 Costs Coffsa (Al Jawad Graup) | Westarn Region Manzgser Lleddah &
Maoinan}

20140 L ittle snd Alkve Coffes: India | Censtttant

2615 — Frosont, Burperizzr | Held the follawing positions
Doscetions Manzsgss

Internatanat Sxgansian Managsr

hational Oparstions Managsar.

Cpsrations Dirscior for ovar 100 Bumasriz=r franches

Bacholors dogras Al-&min Uriersity, India

Mznzgement coursss in deveionment =nd mansgement

Aroung 32 years in the restaurants managament ang ggyvslogmeant
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L(( ) ) L
.""‘, J'\L. .:.'r.o-" -
% i II| / ."f;a
) 1 L |
) 2l __"H._.H
'_f ‘ Number of Committee Meetings ,__?‘"' \
‘,-“ £ : = '\"--_'\'I "-_
f/ : : | Membershi st Ind \
i ( Executive Commitize Members | E";_w]: P Mazting Meating 3rt_| - i it 1\ L
K’\t ‘ Febicisary | April 30 g i ; j ;
: h__.. - :ﬁ o ."',
\“r xl l Chairman . 0N l
"[_.-" e Mehammed bin Al Al-Ruwsaigh af tﬂe v v v v Position MEEEE‘:‘:;M’:ME “-,,‘
Vs Commities 9 =N
I.'I r.r"- & = ¢ - -"- \'ll
{ (¢ Mohammed Ayoub Sheikh NbsiEn v 4 e g 1 James Christopher Hartenstein Committes Chairman -! \l ]
QN 100% e
o o ik - ; ; : : J __.-"
\) F'"';;ai?m’ Siddigulian Sayed Member v v v v 7 s HinNSg Refmn Committes Member 100% [ 7
\ \ i Sl i r' I.' '
| )= LE |
'J./"",:, Monarmmed-tm. fdul Rahraan Member v v v v 3 Mohammed Aycub Sheikh*** Cammittee Member b
Al-Oaoud N N
f{ -')f = \ )
_U | *Temporary ceammitiee and may be renewed W =
\ **The Committee Chairman is entitled to a3 semi-annual bonus of (SAR 35,000). /r
NN “* Committee members are entitizd to an attendance fee of (SAR 2,500) per s2ssion / #

Real Estate Committee

This committes consists of (3) members as follows

Meeting Altendance
Percentage
1 Sami Bin Mohammed Al-Obaid™ Committee Chairman
5 Mahammed Bin Abdul Hahman Committes Member 100%

Al-Gaoud™

3 Emad Eid™" Cominittes Member

*Temporary committes and may be renewad
*The Committee Chairman is gntitled to 3 semi-annual bonus of (SAR 35.008),
*** Committee members are entitled to an attendance fee of (SAR 2,500] per seszsion

76 burgerizzr.com

Executive Management

The Company comprises a setof executive departments that attract a select group of cutstanding
professional ang academic talents. These departments Implement the sirategies, plans and
work programs:approved by the Board 'of Directors, in accordance with the highest standards:
of performance guality and achievernent glebally spplied in this field Following are the current
membersof the Exscutive Managemeant and their biographies:

Mr. Mohamed bin Abdul Rahman Al-Oaoud

Enagirmean of the Exscutive Management

Please review the Board members: hiographies provided above.
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Cuwrrent Posilions

Academic Qualifications

Previous Pasitions anid
Expenence
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Mr. Sayed Siddigullah Sayed Riyaz

Membarof tha Exscutive Manzgement

Mr. Abdulaziz Khaled AlGassab

Mamoer of 1he Exacutive Managemsent

« - Oeveloomaent Director

+Bachalor of Food Scioncg and Nutrition Unjvorsity of Soufhy Australio Australis

MR

« -Diptomiz of Hegltn' Scigncos, South Australian inetitute of Bucinezs and Tachnology,

Australia 20145

+ “Savera| managemeni courzss In development and managesment

+ Ep-foundsr and EED of Food Creabvity Eompany [Limited Lisgitty) oosrating e Eha

restaurant and fast-food sectar J0216- 20236

« Gonorgl brond managar i AL Shirg” Food Company (limvited Ezbility} oporating Inkhe

food =actor J0VEGE- 20216

« ‘Busity Msnagsr In AL Shirz' Food Company, [imit=d ebifity! working in the Food

sactor 20076 - 20185

« -7 yegrs of gxparisncs [n management. restzurant development and ouality

Current memberships
and posilions:

Previous memberships
and positions:

Qualifications

— N N\ == 0h Fam N
Annual report 2025 N\
%)L
s
I.'l |l.
[
!
o
.\-‘.1'-
\ .11
1
Mr. Mohammed Ayoub Sheikh )
.
Mzmbsr of the Exacdbive Management .
_-'. .-'. F
o
' *-cH
\
1.1 _],
« Djrector of Supply Chain Cepartmsnt .-"” <
iy
« hormosr of the Franchiss Commities I'I I." f
o 0
__L“--‘“".‘
« Sranch Manaper Jawad Susiness Group. 20106 to 2026 2 W

» Genoral Manzgsr of KR Sestaurant Saftsnais of Oman 20876 10 205G

« Reogion Managsr. Fizza Het Restaurants, Saudi Arabia. 2004640 20078, Fy

« Sales Gfficer. Mumbal, 2601640 20025

« Supply Manaogament Coursa. Jzwsd Busmess Group 20115

« Fodndetion courssin food sng hygiane. the Roya| Instituta of Poblle Aeaith. Sultanate

of Oman 20075

« Bzzis compiterskills. Microsoft Office,. 300G

« Computer eng nehworks.courss, State Polytochnic College, Z004G:

» -Aroung ZEyearsn the restaurants.and supply ©nain managemant

Mr. Rajeem Ahmed Bashir

Mombeor af tho Exaculive Managemaont

Please review the Board members: biographies provided above.
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Methods applied by the Board of Directors to evaluate ils own performance, the performance of
its commitiees and members, as well as the external party that conducted the evaluation and its
relationship with the Company.

The svaluation of the Board of Direciors’ performance, as well as the performance of ifs commiitiees
and members, falls within the responsipilities of the Remunerations and Nominatiens Commities,
which conducis this assessment on an annual basis. The evaluation was conducted in 20256 through =
survey measuring the performance of the Board, its committeas, and s members. The key resulis were
pressnted to the Board. snabling the dentification of strengths, the addressing of weaknesses, and the
irmplementation of necessary actions to enhance Board performance. No exiernal party carried out an
evaluatian of the Board of Directors, iis commitiees, or its members for the year 20256

Actions taken by the Board of Directors lo inform its members, especizlly non-executives, of the
shareholders’ proposals and observalions aboul the Company and its performance

The Board confirms that in the event that the Company receives sny fulure propesals or commepts
from the shareholders, the Board will take the necessary measures to brief the non-exscutive memibers

directly and discuss them with all Board members:

20 burgerizzr.com

Annual report 2025

Remunerations of the Board members and committees and the
Executive Management in accordance with the provisions of
Article (19) of the Corporate Governance Regulation

The Remuneration Policy for the Beard of Directars, its commitiess, and the executive management of
Bait Al-Shatira Fast Food Company was prepared incompliance with Article-Fifty-Erght of the Corporate
Governsnce Regulations issued by the Capital Market Autharity pursuant te Resclution No, 16-08-2017
dated 16/05/1438H, based on the Companies Law issued by Royal Decree No. M/3 dated 28/01/1437H.
and a5 amended by the Capital Markei Authority’'s Resolution Me. B-3-2023 dsted O1/12/1443H
(corresponding te 15/01/24236G), based on the Companies Law issued by Hoyal Decres No. M/ 132 dated
01/12/1443H. The foliowing outlines the methed for determining the remunerations of the Board of
threctors. its committess, and the sxecutive management for the year 202305

Board of Directors’ Remunerations for 20256

The remunerations of the Board members and ts committees for the year 20256, were
detarmined by the application of the pelicy adopted by the General Assembly on (27/06/2024G)

Remunerations of the committees’ members for 20256

Hemunerations of the commitiees’ mambers for the year 20256 wers determined based on 3
recormnmendation fromthe Nominations and Bemunerations Committestothe Board onthe (1 4/03/20256G)
The Board approved the payment of remunerations an the (22/03/2024G]

Session s
allowance

Fxed annual

remuneralions

Kidit Commiites Busingss trips expanses are covered forthe tickst

70.000 2500 h :
Member and cwernigh stay value
Member of the
Remunerztions 70,600 3 500 Busimess trip5 S¥0ensss are covered forthie tizket
and Nominathons ' and cvernight stay value
Commitien
Member af the
Exacutive Committas FO.000 2300
lindependent) BuSingss trips 2¥pentes 3re coversed for the toket
and cwarnight siay value
Bozrz Member - 2300
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L. . . ¢
~ N\ Executive Management Remunerations for 20256 s
b . L
\ Remunerations of the exacutive management mambers for the year 202356 were determined based [ Ilf [f'
)_;l': on a recammendation from the Committee of Neminations and Remunerstions to the Board on the 7- Such remuneration may be of varying magnitude lo reflect the member's experience, :-L\\_h
J,.-”.'f. (14/03/2025G). Tha Council approved the payment of the remunarations on the (22/03/2026G). These competencies, tasks, independence, number of sessions attended and other considerations. ::'n\
| f" - are as follows: "‘ \'.1'
| ( [ _ 8- The remuneration of independent board members must not be a percantage of the profits made ) JF

4 ® Execulivd Mansgement: remunerdtien shel o8 paid on itheé recgmmengston of the Nemnatians:and o
g = by the company or be based direcily or indirectly on the Company s profrtability v
N HEmungrationE Dammitics SubjEct 1o the Board ppraval f Aok
'\'l, lll' L] The Nomindten=s 3nd Aomuneratisns Cam e recommends o s Board of Direstors e remunarghons 9 = X : I‘I I-.,.-' f
I' | 1 e e e S e Ay b St o L Silete g = [hearemunerations of the Board members shall be paid as stipulsted in Annex (1) of the Board L] [
= il af tha Exgcutive Minsgement islung into Becount the ennusl busgit-ana the Cempany 3 performancs . P ; : = : !
e Remunerations Policy, its commitiees and the Executive Management and shall be submifted to e
/ J__,r‘? # Semiar ExBoulveEs racive me foliowng bEnehis: the Genersl Assembly for approval jﬁ\\.‘\'

| [ { — Basigsalsry, housing atlewance, ransportation 2liowance, medical insurgnce for the employes and H )
(¢ | 10 . . )L
o ‘\_\ thear family, any other allowances approved oy the Board of Dirgctors, and any additional allowsnces or = The Company shall cover reasonable actual expenses incurred by the Board member for the {,"-" =

-, N\“\ . bansfits granted {o the employes 25 per employment contrast End-of-s8rvige banefits if the émployes purpose af performing s work. f,-“i
\ IIII i5 gntiiad toit Scoording to the approved policy r- I,’ lra'
| L= a0
i - . = ¥ - - - oy )
f/-l_-;-’f The Company 3|50 confirms that remungrations ware grantEt_!_ dcoording fo'the Sppreved polisy 2nd there Cﬂntrnls tu determlne and dlEhUl‘EE the I'EI'HLII'IEI'EtIDnE n.l: -..h::'*:‘
4 y i i3 mo matarial deviation frem 1t Following (3 the remunsrations paliey for the Beard a8nd 115 committess th .tt i b - N h
UK ( and tho exeeutive mandgemant The rémungration golicy for the Bedrd of Dircctors. s commitiees 3nd the € commiitees members ) ) 'l
] T8 Executive Manggement provides a5 follows: )/J:,
\..h\\ .I ':-.‘.f_

'. Controls to determine and disburse the remunerations of 1 s Board committess’ members remunerations shall be paid as described in Annex (1) of the 'y

the Board members

The Committes shall recommend to the Board the remunerations of the Beard and committess membars
and senior executives of the Company, in sccordance with the approved criteriz as follows:

1 = Remunerations should be based on the recommendation ef the Nominations and Remunerations
Committes

2 = Theremuneratiens shall be based op performance-related criteria set by the Nominations and
Remunerations Commitiee and disclesed in the Board s annual report

3- The remuneration shall be fair and proportionate (o the member's competencies, the actions
and respensibilities of the Board members, in addition 1o the objectives set by the Baard lo be
achieved during the fiscal year

4-- Remunerations should be commensuraie with the company s activity and the skills reguired to
manage it

5- The sector in which the company operates, its size and the experience of the board members
shall be taken into account

6- The remuneration shall be reasonably sufficient to attract; motivate, and retain Beard members
with the sppropriste competence and experience. The remunershion of Board members may
take the form of 3 fixed amount, sfiendance fees for mestings, expense allowsnces, m-kind
benefits, or & percentage of profits, and it is permissible te combine lwe or more of these
benefiis.

a2 burgerizzr.com

Remuneration Policy of the Board, its commitiees and the Executive Management

2- The Board shall determine and approve the remunerabions of its commitiess membership,
attendance allowances and other entitlements upon the recommendation of the Committes

Controls to determine and disburse the remunerations of
the executive management

1 s The Commities reviews the annuzl bonuses of all employess and semior executives and
the incentive program and plans en an ongoing basis lo be approved by the Board on the
recommendation of the Executive Managemenl.

2- Executive Management remunerstion shall be paid on the recommendation of the Commitiee
subyect to the Board approval

Additional rules

1 s Hoard members may not in any capacity vole on the remuneration of the Board members at the
Sharsholders Generzal Assembly

burgerizzr.com 283




2 = The Company discloses the remunerations of Board members, commitiee members, and senior
executives in the Beard of Directors’ annual report, in accordance with the reqguiremenis and
guidelines issued under the Comparies Law and the regulations and executive rules of the
Eamtal Market Authonty

3- The member shall be antitled to the remuneratien a5 of the dale of his jaining the Baard or the
Eommittee and according fo his tenure

Assigning Board member additional tasks or positions in the
company

4 Board memiber may receiveremunsarabion for any additional work or sxscutive, technical, administrative
or advisory positions, under a8 professional license, assigned by the Company, in addition to the
remuneration he may recsive 3z 3 Board member and a membear in the committees formed by the
Board; according to the Campanies Law and the Company s Articles of Association

Remunerations paid based on incorrect or misleading
information

If the Audit Committee or the Autheority determines that any remuneration paid to a Board
member was based on incorrect or misieading information presented to the General Assembly
or included in the Board's annual report, the member must return such remuneration o the
Company, and the Company shall have the right to demand its repayment.

Non-entitlement to the remuneration and obligation to
return it

If the General Assembly decides to terminate the membership of any Board member due ta his absence
from thres consecutive mestings or five nen-consecutive meatings during his tenure withaut 3 valid
excuse accepted by the Bosrd, such member shall not be entitied to any remuneration for the pericd
following the last meeting he attended, and he mist return all remuneration paid to him for-that period.

Disclosure of the Board members Remunerations

Imits annual report, the Board shall disclose details of the policies and mechanisms for determiming the
remunegrations and the amounts and financial and in-Kind benefits paid to each Board member for any
executive, technical, manageral or advisory work or positions
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Fixed remunerstions | Varable remunerations H“‘ "
- . 2, - _ = E \ '\-l1
I S®EZL = 5 £m il L
2 | €S| w2 | BEES, o | S5E| s=
22| 35585 £3 | 2£353% ES | 25| &= !
o E Sdm e ] = el B - = = 5 o2 A
it S 1= e o4 (IS ECED = o e £ o { .
= EeDw a s| " L
_‘_H.-\'tq‘
I. Independent Members S
1) )
Mohamirned Al- . Vg
Shuha!l L ?ﬂrﬂDD !ﬂ.ﬂﬂ{l = = On = = = i .‘___-/’
dames ] 1 1910 'r"-l- I.
Hartenstein 70,000 10,000 - B1.218 - - - - _ﬂ_‘:-.,
. -'-\.‘ h“"
Ziyad Al-Barrak 170,000 10.000 - ~ = = = = )./ I'
/ e
Totat 510,000 30,000 81,219 - - - Y
[
Il. Non-gxecutive Mambers
Mohamrmed Al- " . . P
Ruwsigh P50,6Gda 10080 37,098 - - - 271,517
Samil Al-Obeid 170,000 10,000 - = = = =
Total 1,120,000 20,000 37,098 - - - 271,517
Total 1430000 50000 37098 81219 - 57
Grand total of the Board Members Re 12,069,834
Mohamed Al-daoud Q.a00
Secretary Remuneration -
Amr Abdulhamesd 12880
21,000
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Fixed remunerations

Details of the Board Committees’ Members Remunerations for

Excluding sessions) St
/ f;- Llcsinca lowance
hl“\r Audit Committae
Abdul Rahmar bin Asgad ALThukair 70.000 17,500 87500
..[ x | Mohammed bin MansourAl-Muss 70,000 17.500 87580
'r” f Ziyad bin Abdultatif Al-Barrak 70,000 17,500 87,500
/ _ Total 210,000 52,500 262,500
l"“\r Nominations and Remunerations Committee
N\ Khalid bin Ahmed Al-Thumairy 70,000 12,500 82,500
..|' I. Mahammed bBin Hassan Al-Shuhail 70,000 12,500 82500
’I",;-';,f Moharmimed bin Ali Al-Ruwsaigh 70,000 12,500 82500
.!r Sami Bin Mohammed Al-Obaid 70.000. 12.500 82500
a o Tl 280,000 50,000 330,000
N\ R Executive Commitiee Members
) Mohammed bin Al Al-Ruwaigh - 10.080 14800
Total - 10,000 10,000
T - s

Details of Senior Executives Remunerations for 20256 (including

Chief Executive Officer and Chief Financial Officer)

Fixed remunerafions Variahle remunarations

Sanior
exncifTves”
remunarafions

Salarles
Allawances
[m=kind benafltia
Parladle
remunarations
Shart-term
Ineentive plans
Langriarm
Ingaktive plank
Shares awarded
((valus

Tolal

2,142,985
747 808
2.910,794
4B 54b

End of Sarvice banal |ta

AR 544

Total exscutive
board; ! any

ramuneration ferihe

Grandtotal

3,374,340
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Details of staff allowances (end-of-service benefits) 7 /
Description 2025 | 2024 | 2023 | 2022 L lf

Balance 3s of January 1 7.184,866 5880705 4774448  3,703.591

Inciuded in profit and toss statemon: | l| |
Current cost ef service 1,400,539 1,280,097 1,267,358 1,042,481 ' ;o
Funding sxpenses 353,542 251,019 220,335 97.402 L |
— 4
Total 8,938,947 7,411,821 6,262,141 4,843,574 =S N
Listed in consolidated ether income 5i3tement ! JI{_ -
.-f’ .
Actuzrial loss 818,931 353,232 354,096 502,945 _./
R
Upaon acouisition of 3 Subsidiary 190,004 -_”'“-\I-.\
Faid intarasts 417,716 -380.187 ~-735.532 -371.9711 I\"

) ) )

Bzlance 33 of the end of the year 7.230,186 7,184,866 3,880,705 4,774,448 r’
Sanctions, penalties, precautionary measures, or provisional restrictions imposed on the { '_f-

Company by the Authority or by any supervisory, regulatory. or judicial body, including a
statement of the reasons for the violation, the entity imposing the measure, and the corrective
actions taken to address it and prevent its recurrence in the future.

Nec precautionary measure or restriction has been imposed on the Company by the Authority or
any other sugervisory, regulatery or judiclal authority, except fer the violations which resulted in
the following financial penalties only.

Methods for addressing and avordance in

Reasons for violation
future

- Ensurs 2maoioyess possess valid keaith c3rds
Haaith Cartificates {Halady) befera commeneing work 3t tha branch

Ensure cartificates are printed ana d:splayed
cleariv in the oranch

— Nar—zomplignce with cerigin

; 114.000
reéguirements and certificate renswal

initiate renewat 3 days orior o Sxpiry
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\ ) : ; Methods for addressing and avoidance in
ol T, Reasons for violation 9
| 1.1 fuiure
e
- -
P Branch Maintenance (Balady):
el ey
AW
Lo
:v’\ 31.700 [mtensify oroastive mamtanance for branches
L — Men-complignes with certain
N\ A\ rEQOIFeMents:
L iy
PE
Vgl
.'I.l- .'-’F.
| H’ Public Health (Balady):
L€
-?-\_ 118.550 E‘-t?nuillrérﬁgr:tnrmg and.oversight by the
N — Mon-compliance with CErLaIm Y- Loetm O
N\ reguirements.
L1 1
] 'll
|
y -
e Other Municipal Violations (Balady):
|" [ | 122.800 Imt2nzify tr2ining 3nd 3Warens3s 3253003
0 — Mon-compliance With CErtaim
reguiraments.
% % 8
.
% A
Y
— LOVID-1%Vinlabans 170,000 -
Labor Offica / GOSI:
Verify the necessary oroceduras for
14.000 transferring any empleyes between main
— Mon-complignce with ceBrigin records
réqulremants
Year | Tolal Increased by
2024 289.350
8%
2025 o73.050

g8 burgerizzr.com

Results of the annual review of the effectiveness of the Company’s internal control procedures,
in addition to the Audit Committee’s opinion on the adequacy of the Company’s internal control
sysiem

The Audit Committee sssists the Board of Directors in carrying out iis responsiblilities, particularly
by ensuring the sffectivensss of the Company's internal control procedures, the adeguacy of
its internal control system, and the proper and effective implementation of that system The
commitise provides objective and independent evaluations covering all the company = activities In
aperaticnal, financial, perfarmance and compliance sspects It also reviews the periedic reports
submitied by the Company's deparimenis and by Internal Audit, in additien to the gbservations
of the external auditor regarding iis assessment of the internal control procedures in ferms of
boih their design and their implementation. The Committes follows up on the recommendations
of the internal audii and the external auditor to address the observations and follow up on their
correciion. It considers internal reports in general and the fairness of the finanzial siatemenis In
particulsr, bearing In mind that any internal contral system, regardless of its proper design and
effectivensss of application. cannot provide absoluis assurance about the effectivensss of the
imternal control system

The Audit Commitize submits to the Board any

further develop the system with b

Company's objectives and safeguard the interests of sharehalders and mvestars it also
sUpporis the iIndependence and oversight of Internal Audit, the independente of the external
auditor. and cantrol the quality of financial reporting

accaptsbls and =

tem is

y the Bosrd from the Audit

ana recormimendations

gard confirms that the audit results did not show any significant v

n the company s imtermal control systent and £

The Audit Committee’s recommendation regarding the need to appoint an internal auditor for
the Company in the event that one is not already in place.

Mo recommendation frem the audit committee because there is an internal audiior in the company.

The Audit Committee’s recommendations that conflict with the Board resolutions, or those that
the Board declined to adopt, relating to the appeintment or dismissal of the Company's external
auditor, the determination of their fees, the evaluation of their performance, or the appointmeant
of the internal auditor.

Ma conflict or rejection between the recormmendations of the Review Commitiee and the Board
recolutions
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Description of the main business activities of the Company and its subsidianes. If two or more
activities are described, a statement must be provided for each activity outlining its impact on the
Company's business velume and its contribution to the outcomes.

The company is active in the proguction and delivery of fast foed and its only main activity 1s the sale of
fresh burger meals, where it |z included in the sector of fast-service restsurants. The Company provides
its services through its branches spread througheut the Kingdom totaling 1o (122 branches a5 of 37
December 2025G. It also provides its services through delivery channels The Company's headquarters
are |n-Riyadh and are operated by the Company = own employess. The Company ensures training its
ernployees to carmy out their tasks accarding to the set standards. The head office in Riyadh provides
supply-chain supgert, 85 it houses the central kitchen responsiole for producing the main raw maiernals
supplied daily to the branches. It aiso serves as the Company s main headguarters for management.
Moting that there are no subsidiaries

The name, capital and percentage of ownership of each subsidiary company and its main activity, the
country of its main location of operations and the country of incorporation

The principal
country of i1ts |
operations

Piace of
incorporation

Percentage of | Main activity of
ownership the company

Subsidiary Company Capital

Accommodstion,

Coffes EEF:ln Tradmg 2606.500 e food and
Company "Shove! manufacturing
SErVICES
o Bas § Accommaodation Riyadh
i e 100,000 100% and restaurant
Investment :
SErVices
Heal estate and
Hadsf Bas Real Estate 1000040 100% consiructian

golivities

Details of shares and debt instruments issued to each subsidiary

NA

90 burgerizzr.com
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Description of the Company's key plans and decisions, including any structural
changes, business expansions, or cessation of operations, as well as the Company's
future business outlook.

. The year 20256 recorded positive performance in sales and profit margins driven by renewed
focus on the Company's mession, innovation, enhanced branch sificiency, improved workforce
productivity, and cost-saving prograrmss implemented across all departments

L 4t new branches of the company are of @ new generation mode! Intended (o ephance sifiziency
and preparation speed. The Company seeks to continue to Improve and develop equiprment inall
its branches For the opening of new branches, they will be in new geographical aress and such
riew branches will focis on both drive-thru, take-sway and delivery, The Company still wants io
open its first branch outside the Kingdem through franchise.

. The Company continues to implement itz strategy for product and customer sxperience
development-by focusing on the high-gqueality. produst, coptinuing to improve the preduct and
agding complementary products, as well 3s focusing on 2 positive customer experience across
all its.channels

. The Company aims 18 maintain its focus en its own delivery application and customer loyalty
program, while also seeking to enhance the cusiomer exparience through the use of seli-sarvice
kiosk technology inside dining halls. The Company will alsa eentinue its efferts to improve its
operational efficiency to minimize the impact of any increases in cperating costs. We reaffirm our
commitment to enhiancing branch performance, priortizing guality and customer experience, and
continuing te invest in undersianding customer behavior to better meet preferences and needs.
We also remain focussd on keeping pace with market develspmeants and chamoes, and seizing any
promising cpportunities. In addition, the Company will continue jts-efforts to improve aperational
efficienoy in order to mutigate the impact of rising sperating costs.

s The Company aims to enhance the performance of s existing branchies by strengthening ihe
focus on operationsl performance and supperiing them with advanced fechnology and highar-
capacity eguipment, in order to improve performance and increase efficiency. It is worth noting
that the now generstion of Burgerizzr branches, launched im 20226, s designed with a strong
focus on automation to achieve higher levels of speed, accuracy, and production ¢apacity. This
has significantly enhanced branch operational efficiency and enable the sffective addition of
complementary products
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-\, Investor Relations

)1 ) Shareholders’ Equity

x\__. * The Beard of Directors 1s committed to protecting sharehelders’ rights. ensuring fairness
- and eguality amang them.

o~ » The Board of Directors and the executive management of the joini-stock company are
3 committed to not discriminating between sharehalders who own shares of the same class
and type, and te not withhelding any rights from them.

II.l"l Ir_.
AL . . .
_‘\.-\' « The company's infternal policies outline the necessary procedurss to ensure that all
i shareholders can sxarcise their rights..
(.rll :

A

e N The shareholder ensures all their rights relsted to the shares, especially the following:

| « Receiving his share of the nat profitsthat are decided to be distributed in cash or through
the lssuance of shares

= Receiving his share of the assets of the joint stotk cempany upan liquidation.

* Atending general or specizl shareholder meetings, participating in their deliberations, and
voting on their decisions.

« Dispesing of his shares in aceordance with the provisions of the Companies kaw and the
Capital Market Law and their executive regulations

» Inguiring and reguesting access to the records and documents of the joint stock company,
including data and information reiated to the comgany's aciivities and its operational and
investment strategies, provided that this dees not harm the interests of the joint stock
campany or conflict with the Companies Law and the Capital Market Law and their executive
reguiations.

» Monitering the performance of the joint stock company and the activities of the Board of
Directors.

« Holding members of the Board of Directors accountable and filing liability |awsuits against
them, and chzllenging the validity of the decisions of general and special shareholder
meatings In accordance with the conditiens and restrictions set forth in the Comipanies Law
and the Articles of Association of the joint stock company.

92 burgerizzr.com

Priority. in subscribing to new shares issued inexchangs for eash contributions, unless the
extraordinary genaral assembly suspends tha-right of priority, if stipulated in the Articles of
Association of the joint stock company, In accordance with Article 129 of the Companies Law.

Reguesting access 1o a copy of the Articles of Incerporation of the joint stock company and its
Articles of Association, unless the joint stock company publishes them on its website.

Registaring his shares in the shareholders’ register of the joint stock company.

Nominating and electing members-of the Board of Directors..

The Beard of Directors is committed to providing complete; clear, accurate, and non-
misleading Infermation to enable sharehoiders to fully exarcise their rights, ensuring that
this information 15 provided in 3 timely mannar and updated regularly.

The methed of providing information te shareholders must be clear and detailed, including
a statement of the information about the jeint-stock company that sharehelders can access,
guaranteeing its availability to all snareholders of the same typeor tlass.

The most effective means of communication with sharehelders must be foliowed. ensuring
that there is no discrimination ameng them In the provision of information.

The Beard of Directors ensurgs effective communication between the company and s
chareholders bassd on 3 mutual understanding of the company's strategic objectives and
interests.

The Chairman of the Board and the Group CEOQ Keep the other Board members informed aof
shareholders  opinions-and discuss them with them.

No shareholder may interfers in the business of the Beard of Directors or the executive
management of the company unless they are a member of the Board or ts executive
management; or if their interference is through the General Assembly in accordance with Its
competancies or within the limits and cases permitted by the Board of Directars
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Procedures Taken by the Board of Directors to Inform its Members — Especially Non-
ST Executives — of Shareholders’ Proposals and Remarks Regarding the Company and its
J Performance
-"'f’rx’;f The Company 15 comritted to implamsnting an advanced strategy centered on aciively =ngapmg sll

| ; f key siakeheolders, particularly investors and current sharshaldsrs, in the Compeany s major events and
‘x,\ activities: This inclddes kesping them continuously informed of the Company s financial and operational

I\"' & = = = "

o parformances and resulis, aswell 5= promptly communicating all pelicies, programs, end decisionsissued
ol vl by the Board of Directors. Moreaver, the Compsny makes efforts to attract and recruit investors and
;f_r_,. * encourage them to invest in the Company, thersby strengthening its financizl and commeroial position in

,f the market We work 1o achieve the highest returns-for all shareholders and investors in a sustainable
L II‘-'IFI.'_.-"-: rianner
dl(

'“ The Company also sesks o maintain direci communication with 1ts shareholgers through ordinary and
Y extraordinary General Assembly mestings, the publication of Camipany announcements an the Saud
x\\', \ Stock Exchange (Tadawul! website, and the provision of compliete, ciear, sccuraie, and nop-misteading

| 5 B - . a
'{_f_,- information in a timely manner In addition, the Company issues the Board of Directors’ Report, through
i {,, which it provides the reguired disclosures |0 accordance with the Companies Law, the Capital Markst

Law, their implementing regulstions, and zll necessary daclaratians The Company slso enables
shareholders to submut inguines and comments viz email. and to review the Company's documents and
recards through the website, with the aim of ensuring that all sharsholders can exercise their statutory
righis and foilow all necessary procedures they may nasd to. Sharshotgers can submit their suggestions
snd feedbacsk about the company and its performance through all the follswing means and channels of
communication adopted by the Company

Company websile: Burgerizzr

E-mail invest@burgernzzr.com

Telephone: 0115200984

Company Dividends Policy

The dividend distribution pelicy of Bart AlShatireh Restaurant Campany (Burgerizzr) has bean developed as
perthe Corparate Governance Regulations issued by the Capital Market Autharity, as well a= the Companies
Law andthe Company's &rticles of Association, This policy governs the precesses and precedures related o
dividend distribution, the announcement thereof, and the determination ofthe payment date The Company
seeks te maintain a generally stable dvidend distribution policy and commits to diselosing any ehanges
that may ocour tothis policy In ganersl, the Comipany consistently aims (o distribute cash dividands to itz
sharshelders whensver approved Dy the Genera|l Assambly, while taking into account any changes that
may sffect the cagh amount distributed =ach vear in line with the Company's stratagic plsns and future
objectves These objectives include utilizing its reserves 12 pursue projects or (nvestmeants that suppart
and advanze the interests ofthe Company and s shardhizlders Dividend amiounts miay also vary annuslly
with the aim of jncreasing the Company s share eapital through the following

e Cspitslizing & portian of the realized profits.

e Campany Dividends Policy

94 burgerizzr.com
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The company’'s annual net profits are distributed as follows:

1. The Ordinary General Assembly, based on a2 recommendation from the Board of
Directors, may retain 2 portion of the net profits to build 2 discretionary reserve and
allocate it for purposes determined by the Assembly.

2- The Ordinary General Assembly may decide to establish additional reserves to the
extent that serves the Company's interests or helps ensure, as much as possible, the
distribution of stable dividends to shareholders. The Assembly may also deduct amounts
from the net profits to establish social imstitutions for the Company's employees or to
support any existing institutions of this Kind

3. The remainder i1s then distributed to shareholders as dividends or transferred to the
retained earnings account.

tl»- With due regard to the provisions set forth in the Company’s Articles of Association and
Article (74) of the Companies Law, an amount not exceeding (10%) of the remaining
profits may be allocated as remuneration for the members of the Board of Directors,
provided that each member's entittement is proportionate to the number of meetings
they attend.

5. The Company may, after fulfiling the controls sei by the compeient authorities,
distribute interim profits.

Entitlement to Profits

A sharehaldsr becomes entitled to their share of the dividends in accordance with the resalutian issusd
by the General Assembly in this regard. The reselution specifies the entitiemant date and the distrioution
date, and dwvidend =ligibllity Iz grantzd to shareholders whosze namies sppear in the sharsholders’

register at the end of the entitlernant dats
General Rules for the Dividend Policy

1- The Company's current policy 1s to distribute annual dividends to its shareholders,
or interim dividends, Should the Boeard of Directors wish to amend this policy, it must
comply with the provisions set out in the Corporata Governance Hegulations, as well as
the rules and reguiatory procedures issued in implementation of the Companies Law
applicable to listed joint-stock companies.

2. The Board of Directors must include n its annual repori submitted to the General
Assembly the dividends distributed during the various periods of the financial year,
including the dividends proposed for distribution for the year covered by the report,
the ratios of dividends distributed to realized profits and to share capital, and the total
amounis of dividends proposed for distribution
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Dividends Distributed to Shareholders During 20256
MN7&

Statement of the General Assembly mestings of shareholders held during the fiscal
year 2025G, and the names of the Board of Directors members who attended these
meetings.

Date ‘ Attendance

117087 20256 All members

Number of the Company's requests to the Shareholders’ Register

S5r | Reasaon for requesi Date of register

1 Corporate Procedures 06/ 087 20256

2 Corporate Procedures T4/ 04 202596

3 Corporate Procedures 2028611211

Description of any interest in classes of shares carrying voting rights held by persons other
than the Company's Board members, senior executives, and their relatives, who have notified
the Company of such rights pursuant to Article (85) of the Rules on the Offer of Securities
and Continuing Obligations, as well as any changes to those rights during the most recent
financial year.

There isna interestin any class of shares carrying voting rights held by persons cther than the Company's
Board members and their relatives, and seniar sxecutives and thelr ralatives, who have notifisd ths
Company of such rights, nor has there been any change in sugh rights during the most recent financial
Year

96 burgerizzr.com

1 . ,-'- e .'-. 1 ' f I r B P N TR ¥ III' i .-"d__-‘ '-.I 1
B! 1%@ (( J II!._I_L‘___J [ ) -LLLL_;_ | jl

o " | e

I
n r - = I| N o \ -t 4, W, i
- N B e B ey W Ml e e N T | 2

Annual report 2025

Description of any interests, contractual securities, or subscription rights held by the
Company's Board members, senior executives, and their relatives in the Company’s sharesor
debt instruments, or those of any of its subsidiaries, as well as any changes in such interests
ar rights during the most recent financial year.

Seismbiny Number of
Name of the person to of shares _
. shares al Parcentage
- | whom lhe sequence of Posilion al the | Nel change
; =ESSS the end of of change
inferasi belongs beginning th
of the year Db

y SAuRARECLI A A Chairman 14,126,094 14,126,094 0%

Ruwsaigh

Sami Bin Mohammed . ; 2
v, al = ¥ o
2 ALOBaid Vice-Chairman 3000000 3000000 0%
3. aRemmed by Board Membar 42,376 42876 0 0%

Hezsan Al-Ehuhall )
g yasom chadliah Board Member 250 0 (250} (150%)

Ai-Barrak

Relatives of Board Members
Khalid bin Ahmed Al ShareRolder/ .
: A & =
Thumairy Chairman Brother 4 9,008 HIARE

List of the names and ownership of the Company's shareholders as of December 31, 20256

Change in the number of shares m 20256

% Number of Dwnership

Changen the Mumber of
shiwes st the % | number of shares shares al the

beginnmg of ; e
20756 in 20256 end of 20256

Mohamimed bin &l

14512 = - — £ 172 2 ran
Al-Ruwaigh 48 15,126,094 14,126,094 Dirsct
Al bin Mahammead ;
gin Al Ai-Ruwaigh 12 5,360,000 = = = 5,360,000 - Direct
Sarmi Bin
Mehamimed Al 8.5 3;000.000 - - = 3,000,000 - Direct
Obaid

Description of the classes and quantities of any convertible debt instruments, contractual
securities, subscription right memoranda, or similar rights issued or granted by the
Company during the financial year, along with a clarification of any consideration the
Company received in return.

There are no convertible debt instruments. cantractual segunties. subscription nght memeranda, or
similsr rights that the Company issued or granted during the 20236 finantial year, and the Company did
not receive any cansideration in this regard.
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Description of any conversion or subscription rights arising from convertible debt
instruments, contractual securities, subscription right memoranda, or similar rights
issued or grantad by the Company.

There are no corversion or subscription rights arising from convertible debt instruments, contractual
securities, subscrigtion right memaranda; or simitar rights issued or granted by the Company

Description of any redemption, purchase, or cancellation by the Company of any
redesmable debt instruments, along with the value of the remaining securities,
distinguishing between listed securities purchased by the Company and those
purchased by its subsidiaries.

There has besn no redempiion, purchase, or cancellation by the Company of any redeemable debt
instruments, 2nd no remaimng securities to repart, whether listed securnities purchased by the Company
ar those purchased by (ts subsidisries,

Information relating to any transactions or contracts to which the Company is a
party, or in which any member of the Board of Directors, senior executives, or any
person related to any of them has or had an interest.

Subject of the | Value

MName of the relevant

Company name contract (Saudi Riyal) person

One year, auto-
rratically renewa-
le underthe
Same farms un-
iess efher party
nctifies the cther
of itz intention
not to renew at
least 30 days in
Yazwa Loglstics advance
Company -

Delivery ser-
viges to the
Cormpany

7.227,709

The relatienship is
direct-through the

direct ownership of

One year renewa- Chairman Mahammed
ple for the zame Al-Huwaig
terms uniessone

party informs the

Contract for

\ affice lease i 5 _
Y b 3 tror tha other, at least 30 47400 Y
Description of any transaction between the Company and a related party o days befere sgpi-

List of the transactions and contracts ic which the Company is a party and in which any member of
tha Board of Directors. senior executives, or any person retated to any of them has an interest, noting
that none of the Hoard members, the Chief Executive Officer; or the Ehief Financial Officer has any
material interest, whether direct or indirect, in the transactions or centracts concluded for the benefit
of the Company in 20256, except as stated below The company deals with related parties; obtaining
mesi delivery services from (Yaswa: formerly known 2= lbtikar Technolegy! besides contract for lease
of aoffices from the company. Nate that the related parties are treated on the same terms as business
deslings with ciher parties not assomated with the company,

Nature of

Relaled pariies

Helationship

ry, of his inferest
to not renew the
contract

A statement of any arrangements or agreement whereby 2 member of the Board of
Directors of the Company or a2 senior executive has waived any remuneration

Mo arrangement or zgresment under which 3 board member or senlor executive waives any
remuneration.

Cirect Any arrangements or agreement whereby a shareholder of the Company waives any

relationship wiﬂ: Nativary One year L rights in dividends

the Chairman of % renswa- T.227.709 _

the Baard of Di- SErviEEs bte No arrangement or agreement under which a shareholder of the Company waives any rights in
Yaswa Establishment for Logistics rectors dividends.
[fermerly known as |btikar Technology) Direct

: . Contract fer

retationsiip with ticet One year

the Chairman of ufr';i ff;’g renewa- 41400 Any investments or reserves established for the benefit of the employees of the

the Board of Di- campany bie company

rectors

98 burgerizzr.com

No investments of reserves established fer the benefit of the company's employess.

burgerizzr.com 99




! = L A Y - o i — 1 ——— A T Foooe— | { f I
"-EJLJH ) ) 1LL | . 15'—h1~|J I '|,L.'|r_['f| '\, | 11| f & lJli_;J[.
..-If..-’lf B, = T 'Luu . P T ¥ e — D =LA i .
i : B e # o * r i e F g . F o . & B = %
burgerizzr
s
Al

N
v\
I Statement of the statutory payments that have been settled and those that remain
W outstanding as of the end of the financial year, including zakat, taxes, fees, or any
/ ;,»- other dues, along with a brief description of each and an explanation of the reasons
=|~ij[- for any unpaid amounts.
\
\ | 20256
,f[-f';'
o Outstanding at the end . Br!Ei_
L H*" of the annual fimancial SCLHIE
| [ { penod and not paid
i
N _
-H\\.N A 73kt Provision Payzble yoon
v\ Zakat 246666 293219 e gnas | Tling the Zakat
| 1 e return in 2023
/"f Decemeer
: - Eabilities are
(1 Tax 12889335 1,141,007 VAT and Withhald: o ied in January
o T ing Tax (WHT CET ;
g of the fellowing
o \_\"? yEar
-L“-, | Gengrs| Grganzs- Hicember
tion for Secial coniribg-{ans dre
BasI 2783108 255368 g i .. etHed in danuany
Im-suraneedGBEL "~
Fayments of theTfoilow-1ng
) yEaT
Y53 Bnd FP3sspor: "nng:i:anr
iS5 3ng pEESoOriCOSES - - Eests for Employ- DA W
mn Payments - Labor
== Office
Emr{i::?':'en' Fees payzibte az
Lahar Office fees 707314 - B per the Labor
Fayments - LBoor
Offica Law

*Tax dues for Burgerizzr and SHOVEL brands.
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deferred-payment cemmodity-sale financing agreement with Al Rajhi Bank. These loans are

P
Statement of movement in bank facilities and loans granted to the Company and its ;
subsidiaries as of December 31, 2025. | £
Burgerizzr Loans from Local Banks --.\‘I x.".l
Fundi { oan Balance ail Remaining The r;
Loan Amount ':Emg the Beginning of Faud Loan Company's Ko
HEE 2025 Balance | Total Debt

3|
Arab Mational Bank 3,000,000 3 Years 929421 D294 - - = ._H'
&rab MNational Bank 18,000,000 3 Years 820987 1350858 16311182 1463711.162 ! ) _I],
Al Rajhi Bank 14,375,618 5 ¥ears 4 1447112 21712313 Z031,799 2031799 r s
-l.l-\.-ll Ir
Total 12882604 39923592 18342901 18342901 _ﬂ_“'\'-.,
The company has z Tawarrug financing agreement with Arab Natonal Bank and 3 ) ] _.l_
v/

secured by promusscery notes amounting to SAR 3577 million as of 31 December 20256 (31
December Z0246G: SAR 41 6 million). The loans are obtained to finahce the constriuctien of new
branches and support the company's exgansion achivities.

Shovel Company Loans from Local Banks

Fund; Loan Batance al Remaiming The
Loan Amouni ’: : o the Beginning of Pawud Loan Company's
ik 2025 Balance | Total Deb
Arab Nationz! Bank 1,148,000 5 Years 899,267 229 600 659 867 H69 667
Fh'i*_.!-'ad Bank 6,250,000 Z Years - 1225022 5023978 5025978
Tatal 899,247 1455622 5493445 5493645

These loans ars guaranteed By promissory note of SAR 7.4 million AS OF December 31, 20256
and-are obtained to construct new branches and cover operational expenses.
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A burgerizzr Annual report 2025 n\",
LA ¥i) L
N D ipti f d i h \lation by the C f 7/
W 5 =i . i - : - escription of any redemption, purchase, or cancellation by the Company of any
O\ If the auditor’s report m-:iu.:las E"Yl"EEE'—“t'D"S r:agardmg the annual h?aﬁt'il _ redeemable debt instruments, along with the value of the remaining securities, [ (1
j.r" 5 statemanta. t!m Board of Directors : report must f.h?c!osa th!:tse reservations, explain distinguishing between listed securities purchased by the Company and those . .;\L
A their underlying reasons, and provide any related information. purchased by its subsidiaries. ,f“
? ‘..-‘; . - . - . . ~ 5 \\I Y
|“'r ( The Auditor *s report contained no reservations or material observations on the annual financial There has been no redemption. P”rF_hE'EE- or cancellation by the Company of any redeemable debt . \1 \
‘x,\ statsments for the fiscal year 20256 msL‘rumEntE. and_no re’r_’numm.g. sﬁcgrmv&ﬁ o report, whether listed secunties purchased by the Company j
S or those purchased by its subsidiaries. -
\ O\ ; : g ¢ : : [/
| 1L The Board of Directors' recommendation to replace the auditor before the end of the Review of the independence of members and conflicts of interest during the fiscal LY
"r’f appointment term, along with a statement of the reasons for the recommendation. year ended 31/12/2025G o 3
/ , i . l‘.‘- !
lf‘ I'r / No recommendation by the Board of Directors to change the Auditor before:the end of the term 4= per itz duties, the Nominations and Eemunarations Commities assessed the independence of | \I ".I
h'“ ) for which they are appointsd. independent members, who are: '_,‘f":
: "'\‘ N . _.-"-
x\\ * Mr. Moghammed bin Hassan Al-Shuhail f [ 7
= Information relating to any business activities that compete with the Company or any - = : Ly
;.r-f' 5 o i , « Mr.Ziyad bin Abdullatif Al-Barrak g
Pz of its lines of business, whether currently or previously undertaken by any member s
[ of the Board of Directors, including the names of the individuals involved in the « Mr_James Christopher Hartenstein o\
J\ competing activities, the nature of those activities, and their terms. )}
\ The Committee did not identify any instance of conflict of interest ar any indicatien of impaired : /,
N\ Neg such competition. independence as stipulaiad in Article 1% of the Corporate Gavernance Reguiations issued oy the Capitat ' ;".,f
)\ Market Authority e

Details of the treasury shares held by the Company and information on how these
shares are utilized.

Mo treasury shares held by the company.

Description of the classes and quantities of any convertible debt instruments,
contractual securities, subscription right memoranda, or similar rights issued or
granted by the Company during the financial year, along with a clarification of any
consideration the Company received in return.

There ars no convertible debt instruments, contractual secunties, subseription mght memorands, er
similarrights that the Company issued or granted during the 20256 finantial year, and the Company did
not receive-any consideration in this regard.

Description of any convarsion or subscription rights arising from convertible debt
instruments, contractual securities, subscription right memoranda, or similar rights
issued or granted by the Company.

There are no conversion or subscription rights arising frem convertible debt instruments, contractual
secunties, subscription nght memoranda, or similar rights issued or granted by the Company.
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/— Board of Directors Declarations |
.\'5 S

) The Board of Directors acknowladges that:

) | | I.I.
N |
> b Il\.l.:'w. {’ -
;' [ | L.
! .1‘... /.-

1 u- i here ars no matenial obstacles that could aifect the Company's sbility to prepars its financial

General Declarations

*  Accounts records 3re property prepared
*  Theinternal control system is weli-founded and has been effectively implemsanted

*  There iz no doubt whatseever regarding the Company's ahility to continue its operations.
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List of Company Announcements
on the Tadawul Website for the
Year 2025

Announcement

Announcement of the annual financial results for the year
2024-12-ending 31

Date

2025-03-02

Announcemsent

Corrective announcement regarding ine interim financial
2025-04-results for the period ending 30

£ Annual report 2025 N

Oate

2025-08-07

Signing of an-acguisition agreement for 58% of Shovel
Coffee Bean Trading Company

2025-08-24

Board of Directors recommendation to increase capital
through bonus shares

2825-85-402

Addendum announcement regarding the scquisition of
60% of Shovel Coffee Bean Trading Company

2025-0%-01

Completion of the acguisition procadures for 60% of
Shovel Coffes Bean Trading Company

Carrective snnouncement regarding the Board's
recommendation to increase capits! through bonus shares

2025-03-02

Invitation to the Ordinary Genaral Assembly Mesting (First
(Mesting

2025-04-20

2025-0%-Interim financial results for the period ending 30
{Nine Manths)

2B25-11-05

Imnitation to the Bdraordinary General Assembly Mesting
regarding the capital increase

20251209

Corrective announcemeant regarding the invitstion ta the
(Ordinary General Assembly Mesting (First Mesting

2025-04-21

Addendum announcement regarding the invitation o the
Extraordinary General Assemibly Meeting

202512110

Remindsr snnouncement for the Grdmary General
Assembly Meeting via modern technolegy

2025-05-07

Resutts of the Ordinary General Assembly Meeting (First
(Mesting

2025-05-12

Second addendum snnouncement regarding the invitation
to the Extraordinary General-Assembly Meeting

2025-12-11

Announcement of & conference call to presant the
2030-Company = Strategy 2025

28261218

2025-03-Interim financial results for the pericd snding 31
{Thres Menths)

28025-05-15

Reminder annguncement regarding the start of slectronic
vating far the Extraordinary General Assembly ltems

2025-0&-Interim financial results for the perod ending 30
{Six Months)

Latest develapments regarding the Board s
recommendation for 3 60% capital increase via bonus
{shares (SAR 21M capitalization

2025-0B-08
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