The Audit Committee Report for fiscal year 2023




Annual report of audit committee to the general assembly for FY 2023

Date: 14" February 2024
Messrs. Shareholders of Malath Cooperative Insurance Company Honorable

Greetings,

Introduction:

The general assembly of Malath cooperative insurance company authorized the audit committee to assume the responsibility of supervising
and independently monitoring the performance of the company’s control functions and reviewing the interim and annual financial
statements of the company and its internal control systems. Accordingly, the committee carried out its tasks and responsibilities as detailed
in the audit committee charter, the governance regulations published on the company’s website, instructions and regulations issued by the
regulatory and supervisory authorities, its approved authorities and in light of the results of financial statements and the information
provided by the executive management and the external auditors and internal control framework. According to the work requirements, the
audit committee held 6 meetings during the year 2023, including the annual meeting with the Board of Directors, in implementation of work
requirements.
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Business and achievements in 2023:

The audit committee held 6 meetings during the year 2023, including the annual meeting with the Board of Directors, in implementation of

work requirements. The meetings covered the most important parts within the scope of work, which were as follows:

Discussing the audit committee’s plan for the year 2023, which was prepared to align with governance requirements and the
requirements of other supervisory authorities and to fulfil the committee’s responsibilities, duties and the company’s working
conditions, in addition to following up on its implementation according to the specified timeline.

Discussing the updated charter of audit committee.

Approving the risk based audit plan submitted by the internal audit department for the fiscal year 2023, after discussing it and
following up on its implementation according to the specified schedule.

Recommending the appointment of KPMG for professional consultations to review the company’s cybersecurity and information
technology operations.

Discussing the results of the internal audit’s work on a periodic basis, analyzing the risks that the company may be exposed to,
studying their impact and modifying them accordingly.

Assessing the efficiency, effectiveness and objectivity of work performed by the internal audit and compliance departments and
ensuring theirindependence and that there were no restrictions on their scope of their work.

Approving the compliance plan for the fiscal year 2023 and following up on its implementation.

Recommending the adoption of the risk documents and the updated policies and procedures for AML and CTF.

Discussing and following up on the reports issued by the supervisory and control entities and recommending the enhancement of the
compliance with the relevant requlations and instructions to achieve the highest levels of compliance.

Following up with the compliance department on a periodic basis to ensure the company's compliance with the bylaws and
regulations issued by the Saudi Central Bank and other legislative bodies.

Recommending the nomination of the company's external auditors from among the nominees to audit the company's accounts for
the year 2023 and the first quarter of the year 2024 and determining their remunerations, where the committee recommended the
appointment of Al-Bassam and Al-Omari offices.

Following up on the work of the company's external auditors, ensuring the continuity of theirindependence, ensuring that there were
no obstacles affecting the progress of their work and evaluating the level of efficiency and effectiveness of their performance.
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Business and achievements in 2023 - continued:

- Discussing the annual and quarterly financial statements and recommendation to the Board of Directors for their approval after
reviewing and discussing them with the company’s executive management and external auditors and then submitting them to the
general assembly for approval.

- Reviewing the observations received from the company's internal and external auditors and following up on their implementation
according to the timeline agreed upon with the company's management.

- Following up on the implementation of the committee's recommendations and observations during its previous meetings.

- Discussing receivables’ balances and following up their collection with the management.

- Reviewing the actuary reports and recommending compliance with the suggestions and recommendations of the actuary.

- Discussing the company’s financial situation and following up on the preparation and implementation of the appropriate corrective
plans by the executive management.

- Following up onthe important lawsuits filed by or against the company and reasons of their current states and make recommendation
on what should be taken in this regard.
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Audit committee’s opinion on the adequacy of the company’s internal control system:

Based on the foregoing results of the annual review of the internal control procedures, the opinion of the audit committee on the adequacy
of the company’s internal control system, the work performed by internal audit and compliance departments in accordance with the plan
approved by the audit committee for the year 2023, the reports and observations submitted by the internal and external auditors and
reviewed with the executive management, the committee did not find a material weakness in the company’s internal control procedures
that requires attention, while the committee keeps on recommending to the company’s management to follow up continuously to improve
the efficiency and effectiveness of internal controls and continually update the company’s policies and procedures in line with the nature of
the company’s activity and businesses and the developments and updates from the supervisory authorities related to the company’s activity
and taking what the current circumstances require in consideration.

Committee Chairman Committee Member Committee Member Committee Member
Independent Director Independent — External Independent — External Independent — External
Mr. Amr Abdul Razzaq AI imri Mr. Saleh Abdelrahman Al Ismail Mr. Saad bin Saud Al Tayyar Mr. Tariq Alshogiran
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About Malath

Since its inception in 2007, Malath Cooperative Insurance has established itself as a significant
player in Saudi Arabia's insurance landscape, distinguished by its professional approach and
custom insurance solutions.

Demonstrating remarkable adaptability and a client-centric philosophy, Malath has broadened
its horizons, establishing itself as a prominent multi-line insurer.

Its extensive product range includes bespoke medical insurance for businesses, comprehensive
health, motor, engineering, property, and marine hull and cargo insurance designed to cater to
the varied requirements of its clients.
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About Malath

Since its inception, Malath Cooperative Insurance, or
the "Company,” has consistently led the industry,
evolving into one of Saudi Arabia’s largest insurers.

As a Saudi joint-stock compa-
ny with a capital of 500 million
Saudi Riyals, Malath adheres to
Royal Decree No. M/60, dated
11/10/2006 G, and Commercial
Registration No. 1010231787,
dated 24/04/2007 G.

Positioned among the King-
dom'’s leading cooperative
insurers, Malath operates in
compliance with Saudi Arabia’s
cooperative insurance laws, pri-
oritizing the provision of com-
prehensive cooperative insur-
ance products.

In line with our dedication to
innovation and evolving custom-
er needs, we provide compre-
hensive services through an
extensive network.

This includes our headquarters
in Riyadh, three regional
administrations, diverse
branches, a dedicated cus-
tomer service centre, a spe-
cialized car claims centre, and
a healthcare insurance
department. To enhance
accessibility, electronic plat-
forms on the Company's web-
site and self-serving devices
play a pivotal role.

Concurrently, we explore alter-
native distribution channels,
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collaborating with strategic
partners to expand outreach.
Leveraging the aggregator
model on mobile apps or web
portals ensures a seamless
customer experience.

Under the auspices of the
Insurance Authority, Malath
Cooperative Insurance leads
as the premier provider of
Inherent Defects Insurance (IDI),
aligning with the Saudi Council
of Ministers' decision No. 509 of
09/21/1439 AH.

Proudly contributing to setting
the standard for Saudi's con-
struction sector and Vision
2030, Malath offers tailored
coverage for clients' projects.

IDI safeguards against structural
defects due to design, material,
or construction faults, providing
compensation for repairs,
replacements, or strengthening
within the 10-year coverage.

Managing the IDI portfolio, Mal-
ath earns exclusive manage-
ment fees until June 24, 2025.
Participating firms adhere to
International Financial Reporting
Standards (IFRSs), accounting for
IDI portfolio elements based on
their respective shares.

Vision

Pioneering a Brighter
Future in Insurance

Malath Cooperative
Insurance’s vision, is to
e recognized as the
most preferred insurs
er in the Kingdom,
contributing to the
nation's development
and digitalization.
We aspire to make
cooperative insur-
ance accessible and
peneficial for a broad
spectrum of Saudi
citizens, underpinning

our country’s progress.

\%\

Mission

Enhancing Lives through
Customer-Centric Insur-
ance Solutions

Our mission is to establish
Malath as a genuinely
customer-centric com=
pany. We are dedicated
to enhancing the lives of
our customers through
innovative cooperative
insurance solutions. This
involves continuous im-
provement in our.services,
products, and processes,
ensuring they are tailored
to meet the evolving
needs of our clients.

malath

Values

The Foundation of Our
Corporate Culture

Malath's culture re-
volves around Client

‘ Centricity, Agility, Ac-

countability, Teamwork;
Passion for Performing,
and Integrity. These
values guide our op-
erations, emphasizing
customer focus, adapt-
ability, ethical conduct,
and societal contri-
bution, underlining our
commitment to excel-
lence and talent devel-
opment.
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Operadons Dat

Gross Written Premium SAR 944,376 SAR 870,589

Insurance service result SAR (38,959) SAR 17,450
Net investment income SAR 31,520 SAR 40,470
Net Income /
SAR (41,378) SAR 38,188
loss After Zakat
Earnings (0.83) Riyal 0.76 Riyal
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Description of the Company'’s Plans, Decisions, Events, & Future Expectations

April 9th 2023 April 10th 2023

Malath Cooperative
Insurance Company invites
its shareholders to attend the

Malath Cooperative
Insurance Company
announces significant news
that has a positive impact Ordinary General Assembly
of 77% of the company’s net meeting (first meeting) in
assets person and through modern
technological means

March 23th 2023

Malath Cooperative
Insurance Company
announces its annual
financial results ending
on 12/31/2022 AD

March 7th 2023

Malath Cooperative Insurance
Company announces that it has
obtained the approval of the
Health Insurance Council to renew
the company’s qualifications

January 4th 2023

Malath Cooperative Insurance Company
announces the award of a health
insurance contract with Al Othaim Holding
Company the Board Committees

14 Annual Report 2023

April 27th 2023

Malath Cooperative
Insurance Company
announces the start

of electronic voting on
the items of the generall
assembly meeting (first
meeting)

April 30th 2023

Corrective announcement
from Malath Cooperative
Insurance Company
regarding the location

of the Ordinary General
Assembly Meeting (first
meeting)

O]

May 2nd 2023

Malath Cooperative
Insurance Company

announces the results of the

Ordinary General Assembly
Meeting (second meeting)

Subsequent announcement

from Malath Cooperative
Insurance Company
regarding the results of the
Ordinary General Assembly
(second meeting)

~N

June 20th 2023

Malath Cooperative
Insurance Company
announces the
preliminary financial
results for the period
ending on 03/31/2023
AD (three months)

August 13th 2023

Malath Cooperative
Insurance Company
announces the
preliminary financial
results for the period
ending on 06/30/2023
(six months)

November 7th 2023

\ Malath Cooperative Insurance Company
announces the preliminary financial results
for the period ending on 09/30/2023 AD

(nine months)

December 31st 2023

Malath Cooperative Insurance Company (Malath)
announces its receipt of a statement confirming the
compliance of its work with Sharia controls issued
by the Sharia Review House in its capacity as the
company's Sharia advisor.
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Chairman’s

Visionary journe

Mr Mohammed bin Ali Al Ammairi

Z7Z7 "A Year of Triumph: Malath's
Unmatched Resilience,
Commitment, and Dedication
Pave the Way for Continued
Excellence, Innovation, and
Growth, Aligned with the
Kingdom's 2030 Vision."

18 @ Annual Report 2023

This Annual Report highlights
a journey integral to the
Malath Cooperative Insur-
ance story, defined by an
unyielding commitment to
excellence. This commitment
resonates through every
aspect of our operations.
Our approach, anchored in
a firm dedication to achiev-
ing sustainalble, ethical, and
financially stable growth,
propels us towards a future
filled with innovative mile-
stones and distinctive suc-
cesses. We are committed to
generating enduring value,
promoting ongoing
enhancement, upholding a
robust financial structure,
and delivering superior
results for our investors.
These elements converge to
highlight the compelling
investment opportunity that
defines Malath Cooperative
Insurance.

In navigating a challenging
year fraught with global
macroeconomic challenges,
Malath Cooperative Insur-
ance demonstrated unwa-
vering focus. Striding boldly
through our transformation
journey, we augmented
shareholder value and
fortified our operations'

Profile Leadership Strategic Report Governance
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foundation in 2023. Actively
positioning the company for
future growth, we are
cementing our leadership in
the industry and the market,
aligning seamlessly with the
objectives outlined by the
Kingdom'’s 2030 Vision.

Malath Cooperative Insur-
ance's Unparalleled Perfor-
mance in Underwriting
Excellence

In just 16 years, Malath
Cooperative Insurance has
emerged as a regional pow-
erhouse, adept at navigat-
ing risks and capitalizing on
opportunities, aligning
seamlessly with the King-
dom's 2030 Vision. Guided
by a partnership-based
approach, regional innova-
tion prowess, and the deci-
sion-making authority of its
experts, Malath maintains
an unwavering commitment
to being customer-centric.
The company prioritizes
delivering high-quality,
affordable cooperative
insurance services, contrib-
uting significantly to the
Kingdom'’s 2030 Vision.

Our resolve remains unyield-
ing in the face of short-term
challenges, including infla-
tionary pressures, market
volatility, economic risks, and
a demanding insurance
marketplace. Vigilance is our
watchword as we steer
through these challenges,
fueled by our commitment
to progress and the lofty
targets for the initiative. With
a solid balance sheet and
strategic measures, we
stand fortified to counter-
balance the impact of high-
er inflation.

Our journey of continuous
improvement is a testament

to our resolute Purpose and
Values, driving transforma-
tive changes across every
corner of our company, influ-
encing talent retention, digi-
tization of operations, client
relationships, and communi-
ty investments. Extending
beyond a single year, our
commitment to change
traversed various facets of
the company, resonating
through talent development,
expense management, rela-
tionships with distribution
partners and customers,
regulatory engagement,
transparency in communica-
tion, and investments in our
communities.

As part of Malath Coopera-
tive Insurance’s dedication
to underwriting excellence,
potential exposures are
meticulously assessed before
offering insurance coverag-
es. This comprehensive anal-
ysis aligns with Malath
Cooperative Insurance's
underwriting standards, sup-
porting the Kingdom's 2030
Vision.

While taking immense pride
in the team’s 2023 accom-
plishments, it's crucial to
acknowledge the sulbstan-
tial journey ahead. Delivering
commitments to customers
and shareholders requires
time and dedication. We
remain steadfast in our
commitment to the core val-
ues—care, commitment,
community, and confi-
dence—that guide our oper-
ations, unwavering and
unchanged.

Once insured, clients
engage with Malath Coop-
erative Insurance's under-
writing and risk consulting
teams, resulting in strength-
ened relationships, increased

malath

retention, and reduced
claims, aligning with the
Kingdom'’s 2030 Vision.

Charting a Future of
Collective Achievement

In conclusion, our commit-
ment to a future aligned
with the Kingdom's 2030
Vision resonates beyond
mere financial services. Mal-
ath Cooperative Insurance is
a partner in progress, con-
tributing to the nation'’s
aspirations. Reflecting on
2023 achievements energiz-
es us for the opportunities
ahead. A commitment to
excellence, innovation, and
societal well-being marks
our journey. In this dynamic
landscape, challenges will
arise, but our resilience,
adaptability, and unwaver-
ing commitment will be
guiding principles.

The success we celebrate
today affirms the collabora-
tive spirit. We extend heart-
felt gratitude to our valued
clients, business associates,
shareholders, and dedicat-
ed staff. Your trust and sup-
port are instrumental as we
work towards lbecoming a
regional-class insurance
provider and financial ser-
vices, aligning with the King
dom'’s 2030 Vision.

We express gratitude and
recognize that continuous
improvement is vital to sus-
tained success. Committed
to enhancing services,
adopting innovative prac-
tices, and contributing to
the socio-economic falbric
of our communities, we
extend thanks and look for-
ward to a future of growth,
resilience, and collective
achievement.
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In the year 2023, we
achieved and overcame
challenges by the grace
of God Almighty. Today,
we are determined to
establish stable founda-
tions that will propel our
future aspirations through
our strategic vision. We
will enhance and diversify
our insurance products
according to a set path
toward progress and
prosperity.

We are grateful to Allah
for the success of Malath
Cooperative Insurance in
achieving its highest
annual profits. The com-
pany's commitment to risk
management and gov-
ernance has led to the
attainment of strategic
goals; the implementation
of digital transformation
and significant invest-
ments in technology have
not only enhanced our
service excellence but
also improved expense
management and
reduced the loss ratio for
subscribed documents.

Leadership

Our unwavering commit-
ment to innovation drives
us to continually imple-
ment new accounting
standards and transition
to a new financial and
accounting system. This
ensures greater flexibility
and quality in applying
international accounting
standards. In addition, we
have proudly launched
the Zed Insurance prod-
uct, offering unmatched
facilities and monthly
payments for third-party
insurance owners.

This initiative allows the
largest segment to benefit
from Malath Company'’s
exceptional services. Fur-
thermore, we have spear-
headed groundbreaking
initiatives such as the
Telemedicine application,
the mobile doctor service,
and the essential home
vaccination service.

Our future vision is cen-
tered on expanding and
diversifying our business
while maintaining our
commitment to providing
exceptional service.

We are dedicated to
exploring innovative solu-
tions and venturing into
sectors that will enhance
our cash flow. Malath
Cooperative Insurance
takes pride in our achieve-
ments and the challenges
we have conquered. We
are unwavering in our pur-
suit of excellence, innova-
tion, and value creation for
our esteemed shareholders.

In conclusion, | wish to con-
vey my heartfelt thanks
and appreciation to our
esteemed work team for
their exemplary perfor-
mance and exceptional
efforts throughout 2023. On
behalf of my colleagues, |
extend our gratitude to our
shareholders for their
unwavering trust in us.

We eagerly anticipate a
year filled with success and
accomplishments in 2024,
with the hope that it will be
a year full of achievements,
Allah willing.
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Mr Bader Bin

Mr Mohammed
Al Al Al

All Al Ammari

Non-executive/ Chairman of the BoD/ Member Independent / Vice Chairman of the BoD/ Chairman
of Executive Committee of the Executive Committee / Member of the Nomi-
nation and Remuneration Committee
® Current Positions

- Chairman of Malath Cooperative Insurance Company e Current P°§iti°“s .
- Vice Chairman of the BoD of Malath Cooperative
® Previous Positions Insurqnce Compony . .
- Chairman of Waijif Insurance Brokerage Services - CEO in the National Financial
Company Service Company
- Board Member of Watan Investment Company e Previous Positions
- Chairman and Managing Director of Tabuk Fisheries Co. - CEO of Najm Insurance Services Company
- Vice Chairman of Malath Cooperative - Consultant in SAMA

Insurance Company

- Vice Chairman of Tabuk Cement Company

- Vice Chairman and managing director of
Food Products Company

- General Director of Food Products Company

- Deputy General Director of Food Products Company

- General Manager and Jeff Trade
(Insurance Brokers and Consultants)

- General Manager of Saudi Real Estate Company

- Assistant General Manager for Local Banking Affairs,
General Administration of Riyadh Bank

- Regional Director of Riyadh Bank in the Eastern province

- Deputy Regional Director of Riyadh Bank in the
Eastern province

- Assistant Regional Director of Riyadh Bank in the
Central region

- Projects Manager of Industrial Development Fund

- Teaching Assistant Physics Department, Faculty of
Science, King Saud University

e Qualifications
- Master of Business Administration - Australia
- Bachelor of Computer Science - USA
- Bachelor of Business Administration - USA

® Qualifications
- Bachelor's degree of physics and mathematics -
Faculty of Sciences - King Saud University
- Banking and management course -
Chase Manhattan Bank, NYC, USA

- Courses and seminars in several banking
and administrative fields *On February 6, 2024, the company received no-objection from the Insurance Authority
to appoint Mr. Badr bin Ali Al-Ali as Chairman and Mr. Mohammed Ali Al-Amari as Vice
Chairman
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Mr Amr bin Abdul

Razzaq Alnemari

I Independent/ Board Member/ Chairman of the Audit
Committee/ Risk Committee Member

® Current Positions
- Board Member of Malath Cooperative
Insurance Company
- Vice CEO of Sports Boulevard

® Previous Positions

-CFO at the National Real Estate Registration Services
Company

-CFO at the KAFD Development & Management Company

- Head of Financial Affairs at the Tawuniya
Insurance Company

- Director of Financial Operations at BAE Systems

- Member of the Financial Committee of the
Executive Insurance Committee under the supervision
of the Central Bank of KSA

- Cost Controller at Aljomaih Automotive Company

- Treasury Manager at Nass Company

® Qualifications
- Bachelor of Accounting at King Abdulaziz University

Board
of Directors
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Mr Amr bin Abdul-

lah bin Shalhoub

I Independent/ Executive Committee Member/ Invest-
ment Committee Member/ Risk Committee Member

® Current Positions

- Board Member of Malath Cooperative
Insurance Company

- Deputy Director of the Central Region for Executive
Offices of the Civil Aviation Holding Company

® Previous Positions

- Director of the Individuals Sales Unit at
Allianz Saudi Fransi Insurance Company

- General Manager of Waad Insurance Agency
Services Company

- Individual Sales Manager of Amana
Insurance Company

- Senior Product Manager at Riyad Bank
Company for the Insurance Agency

e Qualifications
- Bachelor of Business Administration - USA
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Mr Fawaz bin Abdul Mr Mamdouh bin

Rahman Al-Hijji Saud Al Sharhan

Executive/ Chief Executive Officer and Managing Di- I Independent
rector/ Member of Executive Committee/ Member of
Investment Committee

® Current Positions
- Board Member of Malath Cooperative

® Current Positions Insurance Company
- Chief Executive Officer and Managing Director of - Board Member of Real Estate Development Fund
Malath Cooperative Insurance Company - Vice chairman and managing director of Eastern
- Chairman of the Insurance executive committee Juman Company
- Vice Chairman of Manafeth Company - Chief executive officer of AlImutlag Real Estate
Company (AREIC)
e Previous Positions - Chairman of Mubadala Investment Company
- Board Member of Najm Company - Board Member Aldiyar Alarbiya for Real Estate
- Vice Executive President of motor insurance development company
in Company for Cooperative Insurance, Tawuniya - Vice Chairman Juman Eastren for Real Estate
- Vice Executive President of motor insurance development company
in Malath Cooperative Insurance Co. - Bidaya Home Finance Company
- Chairman of Subcommittee of Motor
Vehicle Insurance in KSA ® Previous Positions
- Member of the executive committee - Chief Executive Officer of Saudi Real Estate Company
or insurance in KSA - Saudi Korean Company for Maintenance
- Member of the technical committee for insurance and Property Management

in Gulf Unio Cooperative Insurance Co. - Saudi Real Estate Infrastructure Company (BINYAH)

- General Director of Finance of Saudi Real
Estate Company
- Assistant Secretary-General of Public Investment
- Fund Finance expert at the Saudi Fund for Development
- Assistant Financial Adviser at Industrial
Development Fund
- Financial analyst at Saudi Industrial Development Fund
- Accountant at Saudi Electricity Company
- Vice Chairman of Board Bidaya Home Finance Company

e Qualifications

- Holding an executive master of management,
specialisation of finance and insurance from the
University of St. Gallon in Switzerland

Bachelors of business administration from

King Faisal University

- Holder of American fellowship in life insurance,
medical insurance and a lot of professional and
academic certificates in insurance; many
speciaised executive management courses in the
largest international universities and institutes.

® Qualifications
- Master of Finance - United States of America
- Master of Banking - Institute of Public Administration
- Bachelor's of Accounting - King Saud University

Board
of Directors
of Directors

Board
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Mr Yasser Rasheed Mr Abdul Hamid

Al-Rasheed Abdulaziz Al-Ohali

I Independent / Chairman of Investment Committee / | Independent / Chairman of Risk Committee
Member of the Nomination and Remuneration Committee

® Current Positions e Current Positions

- Board Member of Malath Cooperative - Board Member of Malath Cooperative

Insurance Company Insurance Company
- Director of the Royal Institute of Traditional Arts - Board Member Al-Yamamah Steel Industries Company
- Board Member Kayan Holding Company

® Previous Positions - Board Member Ajwad Al-Khair Charitable Company

- Inspector at Saudi Central Bank - Board Member Saudi Factory for Fish

- Investor officer at global bank Farming Company

- CFO at The American Real Estate financing company
- CFO at the Saudi Company for Redl

Estate Refinancing Company ® Previous Positions

- Board Member of United Electronics Company

CEO of United Electronics Company
Board Member of Amjal Real Estate Development
Board Member of Alfwzan Minerals
CEO of Alfwzan Minerals
Board Member of Alfwzan Holdings

e Qualifications
- Certified Public Accountant — US CPA
- Certified Public Accountant — KSA SOCPA
- Bachelors of Accounting from King Saud University
- Master of Financial Management from
University of Denver

® Quadlifications
- Bachelor's degree in Industrial Management from
King Fahd University of Petroleum and Minerals

Board
of Directors
Board
of Directors
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Audit Committee Members (From outside the Board of Directors)

Mr Muhammad Ab-

dullah Al-Jumaa | (o (
' - Name Qualifications Current Positions Previous Positions
I Independent / Chairman of Nomination o MIS Manager - Finance Group

and Remuneration Committee Mr Tariq Masters De- Head of Finan- at Al Rajhi Bank

) . cial Reporting . .
- Mohammed gree in Applied at Saudi Invest- o General operational experi-

e Current Positions Alshogiran Finance ment Bank ence with Sawaco and Al-

- Board Member of Malath Cooperative Fozan & partners, KPMG

Insurance Company
- Head of the Governance Team at the General Adminis-

tration of Governance at Saudi Telecom Company ¢ Financial Controller at Tawuni-
- Legal advisor for governance affairs at the General ya
Secretariat of the Board of Directors at o ‘ Insurance Company
Mr Saad bin Masters Degree Chief Financial

Saudi Telecom Company ¢ Head of Financial Reporting

. . . Saud Al Tayyar in Accountin Officer at Modon o
- Legal advisor to the General Administration 4 ° at Al Rajhi Bank
of Governance at Saudi Telecom Company ¢ Finance Director at National
- Administrative assistant in preparing Air Services
regulations for board committees at
Saudi Telecom Company iy L
o Several positions at the insti-
. . tute of public administration
® Previous Positions , , _
. . e General Director of Financial
- Supervisor and consultant for contract management in Mr Saleh Ab- Masters degree = - -
. . . and Administrative Affairs of
procurement at Saudi Telecom Company dulrahman Al in Business Ad- General Secretariat at the
- i ; A i Ismaeel ministration , )
Legal odv.|s.o.r in the Gengrol Administration of Mergers Cooperation Council for the
and Acquisitions at Saudi Telecom Company Arab States of the Gulf (GCC)

® Qualifications

- Postgraduate Diploma in Legal Practice —

Al Imam Mohammed bin Saud

Master in legal from East London University
Commercial law diploma from London University

- Diploma in Management and Public Relations from
Victoria University

- Bachelor degree in law from King Saud University

- Information Technology Diploma from Technical and
Vocational Training Corporation

Board
of Directors
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Executve
Manangement

Mr Fawaz bin Abdul Rahman Al-Hijji

Current Positions
- CEO and Managing Director

Previous Positions
- Executive Vice President of motor insurance
in Malath Cooperative Insurance Co.

Qualifications
- Master of Business Administration from
St. Gallon University

Experience
- More than 24 years of experience in the insurance sector

Mr. Abdullah Yusef Al-Hussaini

Current Positions
-Chief Financial Officer
Member of insurance authority of CFO Committee

Secretary of the board of director and executive committee

Previous Positions
-Director of Internal Audit
External Auditor Supervisor at Ernst & Young

Qualifications

-Bachelor's degree in accounting from King Saud University,
Certified Public Accountant "SOCPA" , Certified fraud examiner "AFCE"

Experience

-More than 9 years of experience in internal and external audit and

financial management
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Mr Tariq Saleh AlI-Ghamdi

Current Positions
- Executive Vice President - Property
and Accident Insurance

Previous Positions
- Executive Director - Broker Relationships
- Senior Manager - Central Region Office

Qualifications
- Diploma of Insurance - Institute of Public Administration
- Professional Insurance Certificate - BIBF

Experience
- Over 30 years of experience in the insurance sector

Mr Ahmed Mohamed Al-Rakaf

Current Positions
- Executive Vice President - Health & Life Insurance

Previous Positions
- Executive Director - Health Insurance Product Development
and Quality Assurance

Qualifications
- Master of Human Resources Management from Al-Yamamah University

Experience
- More than 11 years of experience in health insurance
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Saudi Arabia is
steadfastly pursu-
INg a comprehen-
sive reform agen-
da aimed at
broadening the
economic base,
fostering greater
societal engage-
ment and global
connectivity, and
establishing an
accountable, effi-
cient government,
all in line with the
ambitious Vision
2030 plan.

Avg SIBOR 3M

Non-oil GDP
Oil GDP
Real GDP growth rate

OPEC basket price

BRENT oil price
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Macro

Overview

Market Overview and
Vision 2030

Vision 2030 and Economic
Diversification Efforts in
Saudi Arabia

Saudi Arabia is steadfast-
ly pursuing a comprehen-
sive reform agenda aimed
at broadening the eco-
nomic base, fostering
greater societal engage-
ment and global connec-
tivity, and establishing an
accountable, efficient
government, all in line
with the ambitious Vision
2030 plan.

Saudi Arabia's Economic
Performance in 2023

In Q4 of 2023, Saudi Arabia
recorded a year-on-year
GDP decrease of 3.7%.
Despite this, there was a
consistent rise in activities

GDP Growth 2023

4
N
@
0
o° I &
S
8¢

across the non-oil and
government sectors. The
overall economy saw a
contraction of 09% in 2023,
following a remarkable
expansion of 8.7% in 2022.

The forecast for 2024 sug-
gests a growth of approxi-
mately 1.5% in the economy,
with the non-oil sector
anticipated to grow by 3%
to 4%.

Consumer Market and
Financial Health

Consumer spending saw a
significant jump, and SAMA's
foreign reserves increased
to $438 billion, contributing
to the Kingdom's financial
stability and investment
confidence.

6.2
61

8.7

100.08 USD

103.7 USD
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Monetary Indicators and
Insurance Sector Implications

The money supply and total
bank deposits showed
healthy growth, In Novem-
ber, there was a notable 74%
year-on-year increase in the
money supply, represented
as M3, alongside a 7.5% rise
in the total bank deposits,
likely influencing investment
capacity and credit availa-
bility in the insurance sector,
including for Malath Coop-
erative Insurance.

Labor Market and
Employment Trends

The non-oil private sector
employment growth in
Saudi Arabia slowed, with
the unemployment rate
among citizens slightly rising
t0 8.6% in Q3 of 2023.

2023 Inflation
QA @

1.6%
@ @  23% ]

XN
U@

2023 Unemployment Rate (Saudis)

malath

Y
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Oil Market Dynamics

The oil market witnessed a 6% decrease in Brent and WTI
benchmarks in December. However, the anticipated in-
crease in oil demand in 2024 suggests a positive scenario
for oil prices, indirectly benefiting the broader economy

and the insurance sector.
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Macro Overview

(continued)

[/

Streamlined
processes of the
maturity government
reflect positively on
Malath in strengthen-
ing financial inclusion
and building on the
expanding customer
base.

38 @ Annual Report 2023

Inflation and Pricing
Strategies in Insurance

Moderate inflation with a
1.7% rise in consumer prices
indicates manageable cost
pressures, critical for formu-
lating pricing strategies in
the insurance sector.

Navigating
Regulatory Changes

In 2023, the Saudi insurance
sector, including Malath
Cooperative Insurance,
adapted to significant
regulatory changes, par-
ticularly the transition from
SAMA to the new Insurance
Authority. This change
required agility and strate-
gic response to frequent
regulatory updates.

2024 Outlook and
Strategic Positioning

The forecast for 2024 and
beyond looks promising,
with potential growth op-
portunities in the insurance
sector. The expected stabi-
lization in the oil market,
coupled with sustained
consumer spending and
financial health, provides a
positive outlook for Malath
Cooperative Insurance and
the Saudi Arabian insur-
ance industry.

Operating environment

The ICT transformation in
the country has a tremen-
dous effect on Malath,
ensuring operational effi-
ciency within a robust
digital ecosystem.

Maturity in public invest-
ment management
strengthens growth in
Malath's activities in a
stable economic environ-
ment. The maturing govern-
ment identifies digital litera-
cy as the noteworthy
enabler, whereas commer-
cial advancement in cyber-
security provides conducive
conditions for Malath to
follow its journey of continu-
ous growth.

Saudi Arabia’s lalbour reform
resonates with Malath's
objectives, stressing work-
force scaling and reduction
in wage premiums. Initiatives
like the Human Capital
Development Program
optimize costs, enhancing
competitiveness.

Malath embraces digital
technology and reshapes
its business model for reve-

nue towards the direction of

diversification and eco-
nomic goals of Vision 2030.

Governance :IUJ

malath

VISION d__Jd)

.
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KINGDOM OF SAUDI ARABIA

Malath embraces digital
technology and reshapes
its business model for
revenue towards the
direction of diversification
and economic goals of
Vision 2030.
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Business Model

Malath's business model is firmly based on creating sustainable value
for all stakeholders, including customers, employees, shareholders, and
the communities in which they operate. The core strategic objective
revolves around developing insurance products and services that em-
power customers to manage and transfer their risks effectively.

The Approach

Inputs Value Proposition

e Evolving in a fast-paced
digital environment

e Solid financial position e Strong presence

across the country
e Balanced business
e Adopting a
long-term view

e Innovation with

e Talented people customers in mind

e Making sure we contin- e Trusted brand
ue to meet and exceed
customers’ needs

e \Women empowerment

e Remaining true to our
purpose and values

e A balanced and

healthy portfolio

e Positive impact on our
people and society e A wide spectrum of

e general LOB products

e Sound risk management

e Strong brand image with
a credible track record

40 @ Annual Report 2023
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Malath demonstrates unwavering dedication to customers, partners,
and investors by reinvesting a portion of its profits into the business,
human resources, and community initiatives. This commitment re-
flects a holistic approach to business operations, ensuring that ben-
efits extend beyond financial gains.

Services & Features

e Health Care Insurance
(insurance for individuals
and groups)

e Motor Insurance (com-
pulsory third party and
damage to vehicles,

comprehensive insurance,

ZED For Own Damage
car insurance)

e Property & Casualty
Insurance (property;,
engineering, miscella-
neous, travel, medical
malpractice, and marine
insurance)

Facilities

e Registered office

e in Riyadh

e Three regional branches
e Customer service

e Car claims

e Health care insurance
department

e E-sales outlets

e Self-serving device
e Payment gateways
® Kiosks

e Aggregators

Value Creation

e Offerings that meet cus-
tomers’ unique needs

e Agile and responsive
company

e On track to achieve fi-
nancial targets

e Sustainable value for
company shareholders

Annual Report 2023 @ 41
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Malath Strategy

Digitalisation Stewardship

Malath Cooperative Insur-
ance is at the forefront of
digital transformation,
introducing innovative
services to elevate custom-
er experience and stream-
line operations.

The company has intro-
duced various initiatives,
including improving the cus-
tomer-centric application,
creating unified client pro-
files, and simplifying health
claims submission, demon-
strating Malath's commit-
ment to technological
advancement.

These contribute to a
comprehensive digital
ecosystem for claims pro-

42 @ Annual Report 2023

cessing, providing a more
diverse range of services
and enhancing the cus-
tomer experience.

Medical and General now
constitute a significant
portion of Malath's portfo-
lio. To keep up with the
rapid digitalization, Malath
is actively enhancing its
digital capabilities and
addressing cybersecurity
and data management
issues.

The company collaborates
with other organizations to
upgrade its capabilities,
ensuring continued lead-
ership in the dynamic
digital landscape.

A Balanced Products &
Services Portfolio

Malath Cooperative Insur-
ance follows a proactive
divestiture strategy focusing
on asset reallocation to
promote long-term growth
and value creation.

The company prioritizes
maintaining diverse servic-
es and strong third-party
relationships to minimize
disruptions and maximize
value while adhering to
core values.

This approach has resulted
in a well-balanced and
financially strong business
with a trusted brand. By an-
nually assessing its portfolio,
Malath can maintain a
balanced business across

Profile Leadership Strategic Report Governance
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Malath has also developed strategic solu-
tions such as the TeleMedicine app and the
new Approval Model.

regions and product lines,
successfully navigating
economic fluctuations.

Through disciplined divesti-
ture, Malath streamlines
operations, doubling share-
holder value and transform-
ing into a top-tier leader in
health insurance.

The company has set
strategic goals to become
a property and casualty
insurance leader while
responsibly meeting inves-
tor expectations by simpli-
fying its busines

A Trusted Brand with
Talented People

Malath places a great
emphasis on human re-
sources, viewing it as a
tangible asset that is crucial
to the company's success.

The company focuses on
creating a client-centric
approach to human capital
management and is com-
mitted to optimizing the
entire employee life cycle.
Malath believes that talent
management is key to
productivity, quality, and
adaptability and recognizes
human capital as a critical
competitive advantage.

To achieve this, the compa-
ny plans to offer eLearning
programs and mandatory
workshops that will continu-

malath

ously reskill their workforce,
ensuring that employees
receive comprehensive
development and reinforc-
ing the company's trusted
brand.

Malath's reliance on human
capital defines its long-term
competitiveness, allowing
the company to create
tailored offerings and at-
tract top talent. The trans-
formation of HR manage-
ment emphasizes
connectivity, performance,
engagement, culture, and
business understanding,
ensuring the attraction and
retention of top talent.
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Malath Strategy

(continued)

Regional Presence and
Profitability Growth
Balance

This approach helps the
company impact regional
and national markets,
leading to profitability
growth and adaptability at
different geographic levels.
Malath's strategy is to focus
on subsegments that show
momentum, ensuring
growth potential above
industry averages.

strategies, effective compli-
ance, and risk management.
Malath emphasizes a diversi-
fled portfolio, coherent

The company achieves branding, and consistent
balanced business growth communication across re-

and value across channels  gions to become the pre-
through customer-centric ferred insurer in Saudi Arabia.

The company is also fu-
ture-ready, with intelligent,
digitally enabled operations
prioritising balanced profit-
ability growth and a strong
regional presence.

44 @ Annual Report 2023

Leadership in Medical

In 2023, Malath Cooperative
Insurance achieved a signif-
icant 30% growth in its
Medical business, reinforcing
its position as the preferred
health benefits insurer. This
growth highlights the trust
that clients and partners
have placed in Malath.

The company leads health-
care innovation with initia-
tives such as the Telemedi-
cine app and home
vaccination services,
demonstrating its adapt-
ability to market trends.

Diversification in Medical
and General portfolios
reflect strategic foresight.
The incorporation of cut-
ting-edge tools and the

Profile Leadership Strategic Report Governance
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This will be a game-changer in the industry and will
help Malath stand out from the competition.

£

establishment of a medical
insurance ecosystem demon-
strate forward thinking.

Malath provides various
delivery methods to cater to
diverse customer needs,
including onsite, teleconsul-
tation, and home services.
Membership perks, instant
quotations, and policy issu-
ance emphasize Malath's
customer-centric approach.

Overall, Malath's growth,
commitment to technology,
and innovative strategies
position it as a leader in
healthcare, showing its ad-
aptability and positive impact
on customer experience.

Growth in Motor & General

Malath Cooperative Insur-
ance has set its sights on
a bright future in 2023.
The company has strate-
gically focused on the
Motor and General insur-
ance sectors and is ac-
tively engaging with more
motor sector aggregators.

This will ensure that Malath's
clients receive the best
possible coverage in the
market. Malath is introduc-
ing a new product called
(ZED) For Own Damage
(OD). to improve its offer-
ings. The product further
offers comprehensive cover-
age with monthly instalment
options, making it easier for
clients to get the needed
coverage.

This means that clients are
covered for any unforeseen
incidents on the road. Malath
is actively participating in
compulsory motor insurance,
adhering to the terms of the
Unified Compulsory Motor
Insurance Policy.

In 2023, the Motor portfolio
will reflect adjusted risk
appetite and engagement
with aggregators, showcas-
ing Malath's strategic agility
amid intense competition.
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Strategic
Immaaaves for
2024 and Bevond:

Malath is committed to
maintaining steady growth
and enhancing profitability
through the Profitability
Growth Balance approach,
ensuring sustainable finan-

cial success.

J

~

Malath's key focus is diversi-
fying its portfolio, which
allows the company to navi-
gate various market condi-
tions and cater to a broader
range of client needs.

J

Malath aims to strength-
en its regional presence,
exploring opportunities
beyond existing markets
to tap into new regions
and markets.

Malath prioritizes the devel-
opment of its human capi-
tal by investing in training
workshops that emphasize
leadership values. The goal
is to attract and nurture
Saudi talent at the mana-
gerial level.

\

46 ® Annual Report 2023
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The company remains a pioneer
in digital transformation, continu-
ously focusing on leading the
market in digital initiatives. This
includes robust digital services,
expansive sales outreach, and
seamless integration with regula-
tory and operational vendors.

Profile Leadership Strategic Report Governance
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Malath seeks to build a
strong and recognized
presence in the medical
insurance sector, establishing
itself as a reputalble brand in
healthcare coverage.

J

Recognizing the importance
of small and medium enter-
prises (SMEs), Malath plans
to expand its sales network
dedicated to serving the
unique needs of SME clients.

~

J

)
Staying ahead of the

competition remains a
core objective. We are
committed to delivering
exceptional services
that exceed customer
expectations.

_
)

Malath strives to ele-
vate its e-sales solu-
tions by broadening its
digital presence
through diverse chan-
nels, including kiosks
and E-branches, and
fostering collabora-
tions with additional

aggregators.

_

malath

The company plans to
introduce and develop
specialized products
tailored to small and
medium enterprises
(SMEs) and retail cus-
tomers, addressing their
unique insurance needs.

_

)
Staying ahead of the

competition remains a
core objective. We are
committed to deliver-
ing exceptional servic-
es that exceed cus-
tomer expectations.

_

These strategic devel-
opments underline
Malath's forward-look-
ing approach, blending
innovation, market
responsiveness, and a
commitment to excel-
lence in service delivery
and product offerings.
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Risk
Departament

Risk Management

Since its establishment, Malath has
regarded risk management as an
integral part of its operations and
business activities.

The Company continuously optimises
the risk management framework and
standardised risk management
procedures and adopts qualitative
and quantitative risk management
methodologies to identify, evaluate,
and mitigate risks.

Malath strives to foster a strong risk
management culture backed by an
effective governance structure in
accordance with the leadership in the
field of risk governance. Due to the
importance of this role, Malath adopt-
ed the plan of three defence lines as a
part of the risk governance plan.

Risk Policy

The Company's policy is to monitor
business risks through a strategic
planning process. Malath continues
to strengthen its risk management
system, improve its organisational
structure, formulate risk manage-
ment policies and guidelines,
standardise risk management
procedures, and fulfil risk manage-
ment responsibilities.

Risk is managed through a process
of ongoing identification, measure-
ment, and monitoring. Malath aims
to ensure that there is no event or
a range of events that may cause a
contrast in the result not in line with
its risk endurance ability which
means constantly enhancing the
efficiency of risk management.

malath

Risk Management I'ramework

The First Line of Defence

Consists of risk and control
owners that are responsible
for the end-to-end manage-
ment of risks that they own.

-

The Second Line of Defence

Comprises the Compliance
and Risk Departments
which provide oversight
and assess risk manage-
ment activities carried out
by the First Line.

-

The Third Line of Defence

Includes the Internal Audit
which provides independent
assurance to the Board over
the design, governance
operations and internal
control processes.

The Board/C-Level

Is responsible for the overall
risk management approach
and for approving the risk
management strategies and
principles.

e Includes control actions into processes.
e Compliance with the facility risk framework.

e Finds, manages, mitigates, and submits periodical reports
about potential risks to the risk management department.

e Periodically follows up at status meetings.

e Tests and evaluates risk based on compliance.

e Designs and publishes the framework of the risk manage-
ment framework for all the facilities.

e Observes how work units comply with methodologies and risk
management.

e Submits reports about total risks.

e Conducts independent tests to ensure and verify the efficien-
cy of the facility systems and compliance of work units.

e \erifies the framework of risk management.

e \erifies the procedures of risk management work according
to the designed framework while seeking to develop by
finding new opportunities.

e Enhances the Company's internal monitoring level.

e Approves the risk appetite system and its levels.

e [dentifies the principal risks of the Company business and
ensures implementation and monitoring of systems to effec-
tively mitigate these risks.

e Implements and ensures that systems are in place to monitor
and maintain the integrity of the Company’s internal controls.

e Establishes a framework of risk-taking ability and risk strategy.

e Uses risk management information in decision-making pro-
cedures.
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Risk Department

(continued)

Risk Management and Controls

1/l

The Board of Directors
ensures adaptive responses
to regulatory changes and
technology trends,
safeguarding the Compa-
ny's reputation and brand.
In 2023, Malath adeptly
executed strategic risk
management plans in

line with regulatory
requirements.

Malath works continuously to
identify and evaluate risks and
their controls.

The Company pursues the devel-
opment and implementation of an
improved risk management frame-
work that is appropriate to the
Company's risk culture and pro-
vides a high-level view of the
Company's approach to risk
management.

In 2023, Malath focused on
operational risks and their con-
trols, enhanced risk manage-
ment activities, and compliance
with the regulations of the Insur-
ance Authority (IA).

Strategic Risk

Strategic risks entail the misalign-
ment of strategies with market
dynamics and the Company's
capabilities. Malath employs a
robust risk management frame-
work, analysing macroeconomic
conditions, regulatory impacts
and market shifts.

50 @ Annual Report 2023
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F'inancial Risk

1 « Liquidity Risk

-

Malath manages liquidity
risk by regularly assessing
obligations related to finan-
cial liabilities like outstand-
ing claims, reinsurance
balances, and payables.

With a comprehensive
liquidity risk policy, the
Company monitors require-
ments monthly, ensuring
ample liquid funds for
timely commitments.

Liquid assets, including cash
flows, equivalents, and
investments, form a strate-
gic part of Malath's ap-
proach to effectively ad-
dress liquidity challenges.

2. Credit Risk

Credit risk involves poten-
tial losses due to declining
asset values, primarily
loans and bonds, stem-
ming from a counterparty’s
financial deterioration.

Malath addresses credit
risk concentration by con-
ducting underwriting activ-
ities exclusively in Saudi
Arabia. Rigorous transac-
tion scrutiny, credit ceiling
establishment, and ongo-
ing monitoring mitigate
excessive concentration.

The Company leverages
statistical analysis to cal-
culate potential risks and
losses in the overall portfo-
lio, enhancing its ability to
navigate challenging
financial conditions in
credit risk counterparties.

malath

3. Market Risk

Market risk involves poten-
tial losses from declining
asset and liability values
due to interest rates, ex-
change rates, or stock
price fluctuations.

Malath manages this risk
by setting and monitoring
investment limits for differ-
ent assets, emphasising
diversification.

Using statistical analysis,
the Company calculates
potential risks and losses
to ensure they stay within
acceptable bounds.

Policies, limits, and strate-
gic asset allocation guide
Malath in centralising risk
management and main-
taining consistency in
portfolio construction.

The Business Continuity

Plan (BCP) addresses

operational risks and
strengthens the overall risk
management strategy.
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Risk Department

(continued)

Operational Risk

Malath's robust operational
risk management frame-
work identifies and moni-
tors risks from organisation-
al, systems, and process
failures, as well as external
events. The model focuses
on legal risks while exclud-
ing those related to strate-
gic decisions or reputation.

With a key goal of under-
standing and mitigating
operational failures, the
economic capital model
aims to formulate effective
response strategies.

This approach seeks to
balance financial loss
prevention and reputation
protection while aligning
with the overarching objec-
tive of generating returns
for investors.

Reinsurance Risk

Technological Risk

In 2023, Malath faced
significant technological
risks, particularly from IT
system transformations
and cyber threats, impact-
ing its operations and
financial performance.

The Company combats these
risks with proactive assess-
ment, multi-layered security,
and compliance checks.

Ongoing strategies include
strengthening security
measures, comprehensive
education, and expert
collaboration, which are
essential for mitigating
risks associated with tech-
nological advancements
and ensuring operational
and financial stability.

Human Resource Risk

HR risks encompass the
entire employee lifecycle,
including selection, manage-
ment, and dismissal.

Managing these risks involves
addressing factors like limited
experience, unethical behav-
iour, turnover control, ab-
sence of succession planning,
high lalbour costs, and con-
flicts of interest.

The HR department plays a
pivotal role in organisational
development, staffing, re-
cruitment, onboarding,
training, and fostering a posi-
tive employee experience.

Reinsurance risks for the Company involve potential issues with reinsurers failing to

fulfil reinsurance contracts. To minimise financial exposure from large claims, the
Company regularly engages in reinsurance agreements.

Mitigating reinsurance credit risks includes setting self-retained risk limits effectively,
assessing reinsurer information in compliance with regulations, and internally rating
reinsurers for creditworthiness. These measures ensure the Company transfers risks to

financially stable reinsurers and maintains regulatory compliance.

52 @ Annual Report 2023
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Relationship
Management Risk

Customer Relationship
Management (CRM) risk
arises from the absence or
precarious implementation
of CRM software.

CRM is crucial for insur-
ance industry growth, and
to mitigate this risk, Malath
employs a robust CRM
system fostering solid
business relationships.

The technology qualifies
leads, streamlines func-
tions, satisfies customers
and boosts profits.

Managing relationship risk
has brought successes like
diversity, improved finan-
cials, and enhanced em-
ployee operations

to the Company.

Sales & Marketing Risk

Sales and marketing risks
encompass potential
losses in various marketing
aspects, including pricing,
product development,
promotion, distribution,
branding, customer expe-
rience, and sales.

Failures in sales can signifi-
cantly impact the Compa-
ny»s financial performance.

To enhance sales and mar-
keting risk management,
Malath employs activities like
using clean data, cross-func-
tional alignment, reviewing
performance management,
and ongoing education.

These measures contribute
to a more robust approach
to mitigating risks in the sales
and marketing domain.

Claims Management Risk

Claims management risks
within the Company in-
volve inaccuracies or
incompleteness in case
reserves and settlements,
poor service quality, and
excessive handling costs.

To address these risks
effectively, Malath adopts
best practices, including
developing a clear under-
standing of customers to
set claims review objec-
tives, fully comprehending
and accounting for the
impact of claims on insur-
ance programs, and se-
lecting claims for review in
alignment with objective.

These practices enhance
the overall effectiveness of
claims management and
mitigate associated risks.

malath

Product Risk

Product risk involves
changes to existing prod-
ucts to meet client needs
and enhance market
competitiveness.

Alterations may impact
product coverage and
requirements, introducing
risk to safety in developing
new insurance products or
settling existing ones.

The exposure in this catego-
ry emphasises the impor-
tance of carefully managing
product modifications to
ensure alignment with client
expectations and market
demands while maintaining
safety standards throughout
the process.

Pricing Risk

The primary challenge in
managing pricing risk lies
in navigating the competi-
tive landscape.

Malath operates in a
market where pricing can
greatly influence customer
decisions. Setting premi-
ums higher than other
types of insurance can risk
losing market share while
offering reduced rates can
impact profitability.

Addressing this risk involves
a nuanced understanding
of the market, the compet-
itive landscape, and inter-
nal cost structures.

Successfully managing this
balance is crucial for main-
taining market presence,
customer satisfaction, and
overall financial health.
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Risk Departament

(continued)

Underwriting Policy Risk

Insurance underwriting risk
poses potential losses if
economic conditions, in-
sured events, investments,
and operational expenses
deviate from premium
predictions. Insurers must
responsibly manage long-
term risks, setting reasona-
ble premiums for stable
claims payment.

This involves effective risk
control and thorough as-
sessment of insured condi-
tions during underwriting to
ensure coverage responsi-
bilities are met.

[/

The challenge lies

in accurately
predicting and
managing diverse
factors over
extended periods
to maintain financial
stability and fulfil
commitments to
policyholders.

Legal Control Risk

Malath adheres to the Co-
operative Insurance Com-
panies Control Law and its
regulations in Saudi Ara-
bia. The law dictates
parameters

such as business lines,
capital requirements,
claims size, investments,
and technical standards.

Changes in insurance laws
could impact Malath's
business, finances, and
operations. The Saudi
Central Bank oversees
insurance companies,
holding the authority to
approve permits, modify
them, and approve insur-
ance products.

Non-compliance risks fines
or penalties, negatively
impacting Malath's busi-
ness, financial performance,
and sustainability.

Regulatory Requirements
and Legal Risks

Insurance processes at
Malath are supervised and
controlled by the the
insurance authority

and the Council of
Cooperative Health Insur-
ance (CCHI) through re-
spective regulations.

These regulations ensure
approval processes, activi-
ty monitoring, and adher-
ence to standards such as
capital adequacy. Compli-
ance reduces deficit and
bankruptcy risks, enabling
timely settlement of un-
foreseen liabilities.

Malath iscommitted to en-
hancing internal systems
continually, aligning with
evolving regulatory stand-
ards to safeguard insurer and
investor interests in a regulat-
ed insurance environment.

Profile Leadership Strategic Report Governance
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Anti-money Laundry and
Terrorism Funding Risk

The Company is aware
that the insurance sector is
exposed to money laun-

dering and terrorism fund- IIllIL

ing by different insurance
processes, which requires
the development of poli-
cies and applications
regarding the acceptance
of any client and the due
procedures stipulated in
the related regulations.

As such, the Company has
established an internal
electronic system to

follow up on the regulato-
ry requirements.
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Competitiveness Risk

Malath's operations in the
Saudi market are influenced
by the competitive land-
scape shaped by 28 li-
censed insurance compa-
nies.

The entry of foreign compa-
nies adds to the robust
competition, impacting
Malath's prospects.

Effective advertising is
crucial to maintaining
market share. To counter
this, Malath expands sales
channels, including E-sales,
embracing innovation in
sales, claims, and customer
service to align with tech-
nological advancements
and customer expectations,
ensuring accessibility for alll
citizens and residents.
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Risk Department

(continued)
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In 2023, Malath focused on improving its
risk management practices by address-
ing the challenges in pricing risks and
technological risks while complying with
the regulations of the Insurance Authori-
ty (IA).

This was part of Malath's commitment to
identifying, evaluating, and controlling a
range of risks to develop a refined risk
management framework that aligns with
the company's risk culture. The key areas
of focus included:

Pricing Risks:

Malath recognized the need to manage
pricing risks effectively due to fluctuat-
ing market dynamics and global affairs.
These risks, influenced by factors such
as SIBOR changes, can significantly
impact the company'’s financial stability.
To manage these risks, Malath analysed
macroeconomic conditions and regula-
tory impacts to anticipate and respond
to pricing shifts.

Technological Risks:

Malath placed a high emphasis on
managing technological risks due to the
rapid pace of technological advance-
ment and its regulatory implications. The
Board of Directors played a vital role in
ensuring the company's adaptability to
these changes, thereby protecting its
reputation and brand integrity.
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Malath's Strategic Approach to Enhanced Risk
Management and Compliance in 2023

malath

Implementation of New Accounting Standards
(IFRS 17 and IFRS 9) by SOCPA

We are delighted to announce that Malath Cooperative Insurance has
achieved significant milestones by successfully implementing the Inter-
national Financial Reporting Standards IFRS 17 and IFRS 9, endorsed by
the Saudi Organization for Certified Public Accountants (SOCPA).

These standards mark two of the most significant changes in globall
financial reporting. The adoption of IFRS 17 and IFRS @ aims to enhance
the comparison process, ensuring a more standardized and transpar-
ent approach to financial reporting. This implementation will increase
transparency in our financial reporting, offering stakeholders more
precise insights into our financial performance.

Malath's comprehensive
risk management frame-
work not only tackled
traditional operational
risks but also focused on
these specific challenges.

We are committed to educating key stakeholders.

By analyzing investment
performances and their
impact on profitability and
diversifying investments,
Malath aimed to create a
balanced portfolio to
mitigate risks. This ap-
proach was aligned with
the company's plans to
optimize returns and man-
age potential risks effec-
tively.

Risk Department

Business Continuity Management System (BCMS) Project is an
initiative undertaken by Malath to ensure that any disruptions to
business operations and supporting facilities are minimized.

The primary objective of this project is to ensure that business func-
tions continue to run smoothly even in the event of a disaster.
Overall, Malath's strategic
execution of its risk man-
agement plans in 2023
aimed to address the
unigue challenges posed
by pricing and technologi-
cal risks, align its strate-
gies with regulatory de-
mands, and preserve its
reputation and brand.

Malath has an integrated emergency plan as part of its risk manage-
ment system. The emergency plan includes a detailed framework for
responding to disasters, including evacuation procedures, communi-
cation protocols, risk mitigation strategies, and data backup and
recovery plans.

Malath recognizes the importance of a comprehensive business
continuity plan to ensure the continued success of the company. The
company has taken a proactive approach to identifying and mitigat-
ing potential risks by conducting regular risk assessments and imple-
menting appropriate measures to minimize the impact of any disrup-
tions to business operations.

The company remains committed to ensuring the safety and well-be-
ing of its employees and clients while maintaining the highest level of
service delivery during any unforeseen circumstances.
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Malath Cooperative Insurance's success is deeply rooted in its
financial strength, operational efficiency, and strategic positioning,
allowing the company to navigate the insurance landscape confi-

This strong capital base positions us to withstand market fluctuations
and capitalize on emerging opportunities. Strategic positioning
aligned with regional market demands and trends demonstrates our

dently and consistently deliver value to its stakeholders.

Malath Cooperative Insur-
ance serves thousands of
private and corporate cus-
tomers. The head office of
Malath Cooperative Insur-
ance, Malath's central hub,
is in Riyadh, Saudi Arabia.

The organizational struc-
ture of Malath Cooperative
Insurance is designed to
reflect its diverse business
segments and geographi-
cal reach.

Business activities are
strategically organized by
product type and service,
encompassing insurance,
asset management, corpo-
rate, and other activities.
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Malath Cooperative Insur-
ance categorizes its activ-
ities into three main areas:
Health, Motor, and Proper-
ty & Casualty.

This classification is based
on each product type's
distinct features, associated
risks, and specific capital
allocation needs.

In alignment with the Board
of Management's oversight
responsibilities, each insur-
ance category is organized
into regional segments for
reporting purposes. As of
2023, Malath Cooperative
Insurance operated with
many reportable segments.

Additionally, the corporate
and other business seg-
ments at Malath Coopera-
tive Insurance play a crucial
role in managing and sup-
porting the company'’s
various business units.

This includes overseeing
central company functions
and focusing on digital
investments. These compa-
ny functions are integral to
Malath Cooperative Insur-
ance's operations, encom-
passing strategic planning,
risk management, corporate
finance, treasury, financial
reporting, controlling,

and communication.

adaptability to the evolving landscape.

Furthermore, these functions
also cover essential areas such
as legal, human resources,
technology, and other vital
operational aspects, ensuring a
cohesive and efficient man-
agement of the company's
diverse business portfolio.

This was a transition driven by
solid performance in main
business segments, including
Medical, Motor, Proper-
ty-Casualty.

Our commitment to operational
efficiency is evident in maintain-
ing low administrative expenses.

This approach allows us to allo-
cate resources judiciously, ensur-
ing cost-effectiveness in

our operations.

Coupled with this, our strategic
advantage lies in a favourable
cost of capital, enabling us to
engage in prudent financial
management and providing a
competitive edge in the market.
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The company offers the following products to diversify the current
portfolio, divided into three main segments: health, motor, and
property & casualty:

Vs

Motor Insurance:
e Third Party Liability Motor Insurance
e Comprehensive Motor Insurance

e Motor Own Damage Insurance

Profile Leadership Strategic Report Governance

Medical Insurance:

e Medical Malpractice

e Cooperative Health Insurance Policy
e Group Life Insurance

e Visitors Health Insurance

e Group Credit Life Product

e Group Health (non CCHI)

e Premium Residency - Unique lgama

e Tourist Visa Insurance

Property & Casualty Insurance:

e General Third-Party Liability

e Products Liability

e Contractual Liability Insurance

e \Workmen's Compensation & Employers Liability

e Professional Indemnity

e Directors & Officers Liability

e Goods In Transit (Single Transit)

e Marine Cargo Policy

e Marine Open Cover

e Marine Cargo Open Policy

e Haulier's Liability - ‘All Risks'

e Haulier's Liability Insurance - ‘Road Risks on Restricted Perils'
e Inland Marine Open Policy - ‘All Risks'

e Inland Marine Open Policy - 'Road Risks on Restricted Perils'
e Money Insurance

e Glass Insurance

e Burglary Insurance Product

e Fire Insurance Policy

e Consequential Loss (Property Damage) Insurance Policy
e Home Owners Product

e Construction Warranty Insurance

e Boiler & Pressure Vessel Insurance

e Contractor's All Risks

e Contractor's Plant & Machinery Insurance

e Erection All Risks Insurance

e | oss of Profit Machinery Breakdown Insurance

e Inherent Defects Insurance

e Event Cancellation & Liability Insurance

e Political Violence Insurance

e Drones (UAS) Operators Liability

=
malath
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(continued

Motor Department

Malath's strategic approach
to Motor Insurance revolves
around maintaining c
balanced focus on growth
and profitability while safe-
guarding its leading posi-
tion in the sector.

The company is recognized
as one of the leading
insurance providers in the
Kingdom of Saudi Arabig,
boasting a fully paid-up
capital of SAR 500 million.

Customer-Centric
Products:

Malath is committed to
utilizing the power of driver
data to offer personalized
and customer-centric
insurance products.

The company's focus is on
providing more than af-
fordable premiums and
easy renewals; it aims to
deliver quick claim settle-
ments, a key feature of its
private car package insur-
ance policy. This approach
aligns with customers'
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evolving needs, emphasiz-
ing efficiency and respon-
siveness in the claims set-
tlement process.

Financial Performance
Highlights:

Malath has achieved
notable financial mile-
stones in the realm of
Motor Insurance: show-
casing sustained strong
demand for high-quality
insurance protection.

Property and casualty
reinsurance continues its
growth trajectory, benefit-
ting from improved prices
and conditions.

Motor Insurance has exhibit-
ed sharply improved profita-
bility, with lower pandem-
ic-related losses contributing
to positive results.

The return on equity has
exceeded last year and,
reflecting the company's
financial strength and
prudent management.

Comprehensive Car
Insurance:

Malath's Comprehensive
Car Insurance offers exten-
sive protection for insured
and third-party vehicles in
accidents, covering dam-
ages from collisions, theft,
vandalism, natural disas-
ters, and more.

It includes up to SR 10
million for third-party
liability involving bodily
injury or property damage.

This policy compensates
for physical damage and
liability and covers natural
hazards like hailstorms and
floods, ensuring a broad
scope of protection.

Third-Party
Car Insurance:

Within its business segments,
Malath Insurance offers
mandatory third-party car
coverage in Saudi Arabia.

Profile Leadership Strategic Report Governance :UJ
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The liability policy compen-
sates up to SAR 10 million for
damages and medical
expenses resulting from an
accident caused by the
vehicle owner or driver.

The Liability Only Car Insur-
ance Policy, a fundamental
coverage, extends to bodily
injuries, permanent and
temporary disability, and
death of third parties due to
an accident involving the
insured car.

Additionally, it covers
property domage incurred
by the third party. The
policy's simplicity makes it
a fundamental and essen-
tial choice for vehicle
owners, emphasizing fi-
nancial protection against
accident-related liabilities.

(ZED) For Own Damage:

Introducing OD Zed, Mal-
ath’'s ground-breaking car
insurance product launched
in 2022, revolutionizing the
insurance landscape. OD

Zed, or Own Damage Zed,
stands out by offering a
unigue monthly instalment
facility, setting a new
standard for car insurance.

This innovative product
caters to third-party
insurance customers,
providing extensive cover-
age for repairs and com-
pensation focused on the
insured vehicle. Compati-
ble with third-party insur-
ance policies from any
Saudi insurance company,
OD Zed ensures compre-
hensive protection for the
insured vehicle and in-
volved parties.

At Malath, we remain com-
mitted to pioneering us-
er-friendly products, and
OD Zed reflects our dedi-

cation to innovative, holistic

insurance experiences.

The ( ZED ) For Own Damage
Insurance product has con-
tributed to the GWP with
around SAR 1 million.
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(continued

Medical Department

Saudi Arabia’s health insur-
ance market is growing
significantly, driven by
population expansion and
economic diversification.
The influx of expatriates,
drawn by industrialization
and job opportunities,
contributes to the

sector's growth. Health
insurance in the country
aims to ease financial
burdens from unexpected
medical expenses.

The government mandates
national and non-national
health coverage, ensuring
comprehensive healthcare
accessibility and economic
security.

This dynamic landscape
underscores the market'’s
importance in Saudi Ara-
bia’'s evolving healthcare
ecosystem. The Company
has established itself as a
brand name in the Health
Insurance Market and is
now among the top pro-
viders in the industry.
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Malath Cooperative
Medical Insurance

In 2023, Malath Coopera-
tive Health Care Insurance
solidified its position as a
leading force in the Saudi
Arabian health insurance
market. Ranking among the
top providers, Malath's
strategic initiatives, digital-
ization, and innovative
approaches have signifi-
cantly contributed to its
success in maintaining its
strong presence in the
market despite the fierce
competition Malath's inno-
vative strateqgy, especially
in digitalization, is a testa-
ment to its commitment
towards enhancing its
capabilities and further
expanding its leadership
position in the sector

2023 marked a year of
technological advance-
ments for Malath, with
significant progress in its
digitalization strategy.

The Company implemented
state-of-the-art technology
to streamline operations,
from sales to claims settle-
ment.

Notable digital services
include:

e The TeleMedicine app.
e A new Approval Model.
e Roving doctor services.

e Home vaccination pro-
grams for children.

Profile Leadership Strategic Report Governance
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innovative strategies and commitment to digitalization,

1717 Medical segment's growth is a testament to Malath’s

enhancing operational efficiency and cybersecurity while
expanding capabilities.

These initiatives reflect
Malath's adaptability and
leadership in the digital
transformation of the health
insurance sector, which is
planned to continue for 2024
through more initiatives in
the pipeline already under
development.

Coverage and Programs:

Malath offers diverse health-
care programs catering to
individuals, SMEs, and large
groups. These programs are
designed to meet various
client needs, including
budget considerations and
specific health requirements.

Malath's comprehensive
plans comply with the
Council of Health Insurance
(CHI) regulations, and the
Company also provides
tailored group programs for
government entities.

Malath's efforts in 2023 have
pbeen pivotal in enhancing its
footprint in the health insur-
ance market, driven by a
solid commitment to innova-
tion, digitalization, and a
deep understanding of
diverse customer needs.

Medical Insurance Segment Domains
¢ Cooperative Health Insurance Policy:

Provides comprehensive health coverage for individ-
uals and groups, addressing variousmedical needs
and healthcare expenses and in line with CHI's
mandatory cover

C Group Medical Insurance:

Offers tailored health coverage for employees and
beneficiaries in organizational settings for entities
that are not subject to CHI mandate.

C  SME Medical Insurance:

Tailored to the unique healthcare requirements SMEs
in terms of budget, outreach and proximity

C Individual and SME Medical Insurance:

Health Insurance catered for Individuals visiting
Saudi Arabia and Unique lgama holders in line with
CHI mandate
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(continued

P&C Department

Malath's Property &
Casualty Insurance portfolio
includes a specialized
segment dedicated to
Construction and Pro-
ject-Related Insurance,
including but not limited to
Property risk, Engineering,
Marine, Miscellaneous Acci-
dent and Inherent Defects
Insurance with its various
subclasses of Insurance.

This focused coverage offers
comprehensive financial
protection to construction
ventures and project devel-
opment businesses.

Specifically, the Inherent
Defects Insurance addresses
structural defects compro-
mising premises’ strength,
stability, or steadiness due
to design, material, or con-
struction errors.

|

The Company offers the following but not limited to insurance
plans under Miscellaneous Accidents/Liabilities Insurance
and Speciality Lines Insurance:

e Personal Accident Insurance

e Money Insurance in transit/in safes
e Fidelity Guarantee Insurance

e Burglary insurance

e Plate Glass Insurance

e International travel insurance

e Comprehensive General Third-Party Liability Insurance

e Public Liability Insurance

e Product Liability Insurance

e Workmen's Compensation and Employers' Liability Insurance
e Medical Malpractice Insurance

e Design & Construction Liability Insurance

e Professional Indemnity insurance

e Directors & Officers Liability insurance

e Fvent Liability Insurance

e Political Violence / Sabotage & Terrorism Insurance

e Drone Insurance

R —
L— P
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The positive operational climate underscores Malath's
dedication to supporting clients with comprehensive and
customized insurance coverage.

Malath's Property & Casualty
insurance covers a broad
range of products and ser-
vices designed for our indi-
vidual and business clients:

e Property All Risk Insurance

e Business Interruption/
Loss of Profit insurance

e Engineering Insurance

e Miscellaneous Insurance
e Marine Insurance

e Inherent Defect Insurance
e Liability Insurance

e Speciality Lines Insurance

Malath provides tailored
coverage programs against
miscellaneous accident/
liability insurance and speci-
ality lines insurance through
customised solutions and
offers various policies that
are comprehensive in cover-
age to cater to ever-in-
Creasing exposures.

Malath Cooperative Insur-
ance Company is the Pool
Leader and sole Insurance
company in the KSA market
to provide Inherent Defects
Insurance coverage by the
decision of the Saudi Coun-
cil of Ministers No. 509 of
09/21/1439 AH, which obli-
gates contractors to have
Inherent Defects Insurance
for all non-governmental
sector projects.

Inherent Defects Insurance
covers defects in the struc-
tural works or the envelope
weakening the strength and
steadiness or stability of the
Premises that is attributable
to a fault, error or omission in
design, materials, geological
investigation, or construction
which was undiscovered at
the date of issue of the
Occupancy Certificate.

Malath compensates the
insured against the cost of
repairing, replacing, and
strengthening the Premises
following and consequent-
ly upon an Inherent Defect
which is discovered and is
notified to the Insurer
during the Period of Insur-
ance of 10 years causing
any of the following events:

a) Physical damage
to the Premises.

b) The threat of imminent
collapse to the Premises
requires immediate reme-
dial measures to prevent
an actual collapse within
the period of Insurance.

Malath's Construction and
Project-Related Insurance

segment is designed to offer
tailored solutions that ad-
dress the intricacies and
specific risks inherent in
construction ventures.

Businesses can customize
their insurance plans based
on project requirements,
ensuring comprehensive
protection against potential
contingencies.

The favourable market
conditions and improved
prices contributed to this
growth. Malath's commit-
ment to providing special-
ized insurance solutions in
the Construction and
Project-Related Insurance
segment aligns with the
Company's strategy of
offering tailored protection
to businesses navigating
the challenges of con-
struction ventures.

e
i
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Sales Development

(continued)

In 2023, the marketing
department of Malath
Cooperative Insurance
collaborated effectively
with internal departments
to achieve strategic
objectives.

They concentrated on
delivering existing products
and services while
enhancing customer
awareness and forging
emotional connections
through innovative offerings.

The company executed
strategic plans to launch
distinct campaigns tailored
to specific products and
services, effectively reaching
the intended audience.
Social media played a
pivotal role in assessing and

gauging the impact of
these initiatives, providing
swift feedback on
campaign performance.

The objective is to refine the
go-to-market approach,
particularly for commercial
clients, ensuring consistent
growth and customer
contentment.

In alignment with corporate
social responsibility, the
company engaged in
various activities via
multiple channels, including
social media and financial
support for charitable caus-
es and national events.

For 2024, a dedicated
budget is planned for
various CSR programs

to continue the
commitment to impactful
marketing strategies.

Profile Leadership Governance
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Our company primarily
focuses on enhancing our
services to better serve our
customers. We are placing
significant emphasis on
improving distribution
channels, utilizing
technology for application
upgrades, and introducing
budget-friendly classes for
medical insurance. Our
strategic move aims to
provide more attractive
rates within the market's
technical range and to
develop innovative
products tailored to specific
client needs in targeted
segments. As part of our
commitment to meeting the
evolving needs of our
customers, we are shifting
our focus towards Retail
and SME.

This move underscores our
dedication to addressing
the unique requirements of
individual customers and
small to medium-sized
enterprises. However, we
understand the importance
of maintaining our current
portfolio and ensuring

continuity and stability for
existing clients. We
recognize that Information
Technology (IT) plays a
pivotal role in our industry
and are planning a
substantial investment in IT
to support our digitalization
initiatives.

This investment is crucial for
ensuring operational
efficiency and strengthen-
ing our capabilities in the
rapidly evolving digitall
landscape. We also
acknowledge the criticall
importance of human
capital in our success. To
prevent talent outflow, we
are implementing
comprehensive talent
retention and development
strategies. We aim to build
a skilled and dedicated
workforce to contribute
significantly to our
sustained growth.

malath

At Malath Cooperative
Insurance, we aim for
profitable growth by
focusing on Retail
Comprehensive and Medical
SMEs as key drivers for
expansion. This holistic
approach aligns with our
commitment to innovation,
digitalization, and sustained
growth in the insurance
market. We appreciate your
continued support and
confidence in Malath
Cooperative Insurance, and
we believe that these
strategic initiatives will
contribute to our long-term
success and prosperity.
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‘Region

CRO - 456700

ERO : 148745
WRO : E A T6T
E-Sales 223377

Total 870,589
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2023 2022 Changes + or - Change percentage
REVENUES
Insurance service revenue 934,712 973,092 (38,380) -4.1%
Insurance Service Expenses (844,801) (981,587) (136,786) 16.19%
Insurance service result before reinsurance contracts held 89911 (8,495) 98,406 109.45%
Allocation of reinsurance premiums (62,013) (66,732) (4,719) 7.61% -
Amounts recoverable from reinsurance (10,448) 36,268 (46,716) 44713%
Net expenses from reinsurance contracts held (72,461) (30,464) 41997 -5796%
Insurance service result 17,450 (38,959) 56,409 323.26%
Investment income on financial assets at amortised cost 20,716 21976 (1,260) -6.08%
Investment income on financial assets at FVTPL 19,664 8,450 1,214 57.03%
Net credit impairment losses on financial assets (24) 22 (46) 191.67%
Other investment income 14 1,072 (958) -840.35%
Net investment income 40,470 31,520 8,950 22.12%
Finance expenses from insurance contracts issued (15,830) (8,681) 7149 -4516%
Finance income from reinsurance contracts held 3,488 2,455
Finance Expenses Others = -
Net insurance finance expenses (12,342) (6,226) 6,116 -4955%
Net insurance and investment result 45,578 (13,665) (59.243) -12998%
OTHER INCOME / (EXPENSES)
Other operating expenses (18,341) (23,899) (5,558) 30.30%
Other income 19951 6,474 13,477 67.55%
TOTAL OTHER INCOME / (EXPENSES) 1,610 (17.425) 19,035 1182.30%
Net income / (loss) for the period 47,188 (31,090)
Surplus attributed to insurance operations = =
Net income/(loss) attributable to shareholders before zakat 47188 (31,090) 78,278 165.89%
Zakat charge for the year (9,000) (10,288) (1,288) 14.31%
Net income/(loss) attributable to shareholders» operations 38,188 (41,378) 79,566 208.35%
Earnings / (loss) per share
Basic and diluted earnings / (loss)per share 0.76 (0.83)
Weighted average number of shares issued throughout the year 50,000 50,000

(thousands)

72 @ Annual Report 2023

Annual Report 2023 @ 73



':21 Q Profile Leadership Strategic Report Governance Profile Leadership Strategic Report Governance :UJ
malath malath

I'inancial Performance

2021 2020 2019 2021 2020 2019
REVENUES OTHER INCOME/(EXPENSES), NET
Gross premiums written 942,107 781,568 835,236 Provision for doubtful debts (7.046) (3,154) 1,075
Reinsurance premiums ceded Salaries and staff related costs (75,150) (75,695) (71,157)
- Local (4,823) (5,065) (5,310) Other general and administrative (45,546) (36,722) (45,882)
expenses
- International (includes premium ceded (45,640) (54,705) (65,110) P .
through local broker) Investment income 30,394 32,742 25,486
(50,463) (59770) (70,420) Other income 10,529 25,591 2,185
Excess of loss expenses (14,257) (18,890) (17,278) Reversal of impairment on available for = 238 1,184
Net premiums written 877,387 702,908 747,538 sale investments
TOTAL OTHER INCOME/(EXPENSES), NET (86,819) (57,000) (87,103)
Movement in unearned premiums, net (98,675) 17085 (83,178)
Net (loss)/income for the year (72,850) 22,673 19,365
Net premiums earned 778,712 719,993 664,360
. o Net income attributed to insurance - - (1,000)
Reinsurance commissions 8,322 15,052 17786 operations
Other underwriting income 1,016 4,996 2,694 Net (loss)/ income for the year (72,850) 22,673 18,365
attributable to shareholders before
NET REVENUES 788,050 740,041 684,840 zakat
UNDERWRITING COSTS AND EXPENSES Zakat charge for the year (12,810) (15,125) (13,183)
Gross claims paid (733914) (600,381) (558,429) Net (loss)/ income for the year (85,660) 7,548 5,182
. ) ) attributable to shareholders
Reinsurers' share of claims paid 16,848 47652 29217
Loss/earnings per share
Net claims paid (717,066) (552,729) (529,212) )
Basic and diluted earnings per share (1,71) 0,15 0,10
Movement in outstanding claims, net 30,310 18,614 (51,158) (Saudi Riyals)
Movement in IBNR, net (10949) (24.947) 66,210 Weighted average number of shares in 50,000 50,000 50,000
issue throughout the year (thousands)
Movement in additional premium reserve 11,225 (22,323) (1,702)
Movement in other technical reserve (768) (59) 9092
Net claims incurred (687,248) (581,438) (506,770)
Policy acquisition costs (65,830) (78,930) (71,602)
Other underwriting expenses (21,003) - -
TOTAL UNDERWRITING COSTS AND (774,081) (660,368) (578,372)
EXPENSES
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AS AT 31 DECEMBER 2023

31 December

31 December

1 January

2023 2022 Restated 2022 Restated
LIABILITIES
Accrued expenses and other liabilities 39179 42.521 37.699
Lease liabilites 1.550 1.732 2.478
I 2l Sl [DEoeimloer | detuely Insurance contract liabilities 433.522 570.294 579.086
2023 2022 Restated 2022 Restated Reinsurance contract liabilities 2.274 = =
ASSETS E:):Sﬁi?sn for employees' end-of-service 23.733 17149 20,154
Cash and cash equivalents 110,571 336,530 475,801 Provision for zakat 30.587 93,631 17952
Murabaha deposits 329,372 157965 131,332 Accrued retumn payable to Insurance
Reinsurance contract assets 107,591 126,755 106,288 Authority 3.208 ki 10167
ST 179135 211726 220 424 TOTAL LIABILITIES 534.050 666.105 666.836
Prepayments and other assets 13,243 95,211 33,358
Property and equipment 4,042 4,114 4,846 31 December 31 December 1 January
Righterusearses L= 21089 S 2023 2022 Restated 2022 Restated
Statutory deposit 74,986 74,986 74,986
Accrued commission income on statutory 3205 10778 10167 EQUITY .
deposit b b b Share capital 500,000 500,000 500,000
TOTAL ASSETS 924,140 1,020,120 1,060,554 Statutory reserve 2,131 2,131 2,131
Accumulated losses (134,949) (173,137) (131,930)
Investments fair value reserve 37942 33,894 34,193
Ei;r;iosltgssment losses on defined (15,034) (8,873) (10,676)
TOTAL EQUITY 390,090 354,015 393,718
TOTAL LIABILITIES AND EQUITY 924,140 1,020,120 1,060,554

Commitments and contingencies
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Financial Performance S T
AS AT 31 DECEMBER 2023 2020 2019
LIABILITIES 54,955 41,046
Policyholders claims payable 68917 87100
31 December 31 December Accrued and other liabilities 6,840 1,248
2020 2019 Reinsurance balances payable 330974 348,546
Unearned premiums 4,001 4,801
ASSETS
U drei issi 94,353 140,569
Cash and cash equivalents 560,070 170,270 haaibalidhot i adiiiag ’ '
Outstandi lai 197,889 177894
Murabaha deposits 165,284 640,000 SEtielieln SHel e ' '
Premiums and reinsurers' receivable - net 200,224 183,834 Slemslnelieel B me rEpertee B R, 39637 17,314
Additional premium reserve 3,664 3,605
Reinsurers' share of unearned premiums 17051 17538
Other technical reserves 2,409 =
Reinsurers' share of outstanding claims 94,625 122,227
Accrued reinsurance balance 1 2

Reinsurers' share of claims incurred but

not reported aa== = Due to related parties 18,209 14,850
Deferred policy acquisition costs 2017 27,331 Employees' end-of-service benefits 5,666 8,821
Deferred excess of loss premiums = 496 Accumulated surplus 20,374 32,220
Available-for-sale investments 116,558 36,187 Provision for zakat 9695 8,124
Investment held to maturity 10,000 - Accrued commission income payable to SAMA 857,584 896,140
Prepayments and other assets 26,789 41,748 TOTAL LIABILITIES 666,105 666,836
Property and equipment 2,101 3,338
Statutory deposit 75,000 75,000
_ 31 December 31 December
Accrugd commission income on statutory 9695 8124
deposit
2020 2019
TOTAL ASSETS 1,318,044 1,351,569
EQUITY
Share capital 500,000 500,000
Statutory reserve 2,131 2,131
Accumulated losses (34,748) (42,296)
Investments fair value reserve 673 634
Re-measurement losses on defined benefit plans (7.596) (5,040)
TOTAL EQUITY 460,460 455,429
TOTAL LIABILITIES AND EQUITY 1,318,044 1,351,569

Commitments and contingencies
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Malath

Sustainability

Malath Cooperative Insurance's success is
deeply rooted in its financial strength,
operational efficiency, and strategic position-
ing, allowing the company to navigate the
insurance landscape confidently and consist-
ently deliver value to its stakeholders.

Sustainability Approach

Malath's commitment to
community service is deeply
ingrained in its culture, focus-
ing on giving back.

This philanthropic mindset is
the core of the company's
corporate social responsi-
bility (CSR) strategy. By inte-
grating CSR into its broader
approach, Malath aims to
create enduring value for
stakeholders, aligning with
its purpose, values, and
code of conduct.

The company places peo-
ple at the forefront,
emphasizing sustainable
value for customers,
employees, shareholders,
and communities.

Malath's dedication extends
to innovative initiatives that
enhance customer well-be-
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ing, showcasing its commit-
ment to responsible busi-
ness practices and
environmental sustainability.

The company actively pur-
sues a balanced and
responsible approach, striv-
ing to become a leading
cooperative insurance entity
in Saudi Arabia. Malath's CSR
initiatives reflect its dedica-
tion to positive societal
impact and environmentally
conscious growth.

Governance

Malath Cooperative Insur-
ance prioritizes robust cor-
porate governance that is
integral to its sustainability
model, which is crucial as
recognized by stakeholders.

The Corporate Responsibili-
ty function oversees sus-
tainability initiatives, man-

aging governance, external
reporting, and internal poli-
cy integration.

Malath aims to lead the
insurance sector with strin-
gent corporate social
responsibility (CSR) stand-
ards in underwriting,
investment, and asset
management.

Addressing contemporary
demands, the company
navigates facets like product
quality, safety, environmental
concerns, compliance, infor-
mation security, employee
rights, lalbour management,
and supply chain.

Emphasizing CSR responsi-
bilities, it covers fair compe-
tition, transparency, infor-
mation management,

Profile Leadership Strategic Report Governance
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accurate disclosure, human rights respect, dis-
crimination prevention, and commitment to
occupational health and safety.

Malath emphasizes these core corporate
social responsibilities:

1. Promote fair competition and
transparent transactions.

2. Manage information with diligence, preventing
leaks, and safeguarding personal information.

3. Combat all forms of corruption, including lribery.

4. Provide accurate corporate information
through disclosure.

5. Uphold fundamental human rights, prohibiting
discrimination, harassment, and violence.

6. Prevent excessive overtime and ensure
appropriate holidays.

7. Prioritize occupational health and safety
preventing injuries.

malath

This unwavering
commitment forms the
bedrock of lasting
shareholder value,
making a remarkable
and meaningful
contribution to the
Kingdom's 2030 Vision.

Upholding fair practices,
transparency, anti-cor-
ruption measures, and
commitment to human
rights, Malath ensures a
responsible corporate
footprint.
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Malath

Sustainabilityj

(continued)

Malath Cooperative Insurance's success is deeply rooted in its
financial strength, operational efficiency, and strategic positioning,
allowing the company to navigate the insurance landscape
confidently and consistently deliver value to its stakeholders.

Cras ornare sed
CuUSs hec evorum
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Managing Our
Environmental Impacts

In line with the Kingdom'’s
Vision 2030 and its dedication
to a more developed and
sustained environment, Mal-
ath Cooperative Insurance is
committed to minimizing the
environmental footprint of its
operational activities.

The company aspires to cre-
ate sustainable value for its
stakeholders, including cus-
tomers, employees, share-
holders, and communities.

Malath takes a proactive
approach to address perti-
nent environmental concerns
and strives to contribute
positively to society.

The company develops and
monitors products and ser-
vices that generate social
value through sustainable
initiatives, aiming to enhance
people's lives or deliver posi-
tive environmental and cli-

mate-related impacts.

This commitment reflects
Malath's dedication to
aligning its business prac-
tices with broader societal
and environmental goals for
a more sustainable and
responsible future.

Company-wide environ-
mental initiatives include:

e Utilizing recycled paper.

e Encouraging paper reduc-
tion among staff.

e Implementing recycling
containers.

e Raising staff awareness
about environmental
impacts.

e Enforcing daily power
shutdown after 6 PM.

e Reducing paper usage by
employing scanned codes
instead of signatures in
specific documents.

Profile Leadership Strategic Report Governance
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Responsible
Customer Relations

Malath prioritizes continuous
engagement with key cus-
tomers, fostering trust and
maintaining a positive brand
image through effective
communication and adher-
ence to core values.

The company conducts
quality assurance surveys
to gauge customer satis-
faction, using insights to
address concerns.

Continuous execution and
a commitment to outper-
forming competitors define
Malath's responsible cus-
tomer relations strategy.

To stay attuned to evolv-
ing customer needs, Mal-
ath actively seeks feed-
back and adapts products
and services accordingly.
Complaints serve as valu-
able feedback for identi-
fying areas of improve-
ment, enabling innovative
solutions to exceed cus-
tomer expectations.

Protecting customer infor-
mation is paramount, and
Malath ensures robust pri-

vacy controls for data
security. To simplify and
digitalize products and
processes, Malath aims to
provide relevant, high-val-
ue offerings through excep-
tional customer service.

HR

Malath strongly emphasises
creating a work environ-
ment that nurtures both
individual well-being and
performance excellence.
The company's strategic
planning focuses on
adapting to a digital future
and identifying the skill sets
required for future success.
To support this transition,
Malath is committed to
upskilling its workforce
through a comprehensive
professional development
plan incorporating various
learning methods such as
on-the-job training, men-
toring, workshops, and dig-
ital learning platforms.

The Malath Academy is
pivotal in this endeavour,
offering mandatory work-
shops on cybersecurity
awareness and anti-money
laundering. In tandem, the

malath

Organization Development
team is dedicated to fos-
tering continuous improve-
ment and sustainable
growth within the company.

This approach is integral to
the annual talent review
process, which assesses
employee performance,
skill sets, and development
potential. In addition to
these professional devel-
opment initiatives, Malath
has launched several inter-
nal programs to create a
positive and creative work
environment.

These programs are
designed to strengthen
employee connections,
enhance a sense of
belonging, and foster loy-
alty to the company.
Through these comprehen-
sive efforts, Malath demon-
strates its commitment to
creating a workplace that
stimulates creativity,
encourages positive par-
ticipation, and supports its
employees’ overall
well-being and growth.
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Through the comprehensive efforts, Malath demonstrates its
commitment to creating a workplace that stimulates creativity,
encourages positive participation, and supports its employees’
overall well-being and growth.

Training programme, participants and time

Grade 2023 2022 2021
No. of training programmes 121 85 70
Total no. of participants 324 316 300
Training days 75 70 b4
Hours spent on training 680 666 640
No. of trained staff 295 265 230

Training hours for company employees categorized by gender, employee type, and skill type.

Number of employees Number of person-hours of training
Number of years of service Male Female Total Male Female Total
Mandatory n7 55 172 585 275 860
Non-mandatory 18 17 35 1o 105 215
elearning 136 125 261 110 105 215
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Service analysis of workforce

Male Female
Number of years of service 2023 2022 2021 2023 2022 2021
0-5 years 165 151 120 84 74 66
6-10 years 63 79 95 17 15 19
1-15 years 41 34 30 2 1 1
15-20 years 8 1 1 0 0 0
Over 20 years 0 0 0 0 0 0
Management Management Other
Male 21 25 223
No. of employees  Female 4 7 102
Total 25 32 327
Male 132 125 260
Hours of training Female 28 60 185
Total 160 185 480

Training hours by skill type for company employees in the current year

Type No. of persons trained Hours training
Technical skills 18 310
Soft skills 140 580
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(continued)

Malath Cooperative Insurance's success is deeply rooted
in its financial strength, operational efficiency, and
strategic positioning, allowing the company to navigate
the insurance landscape confidently and consistently
deliver value to its stakeholders.

Malath places a high priori-
ty on its employees’ physi-
cal and mental well-being,
understanding that their
health is integral to sus-
tained operations and busi-
ness SUccess.

The company is dedicated
to creating a health-pro-
moting workplace that min-
imizes absence and

boosts productivity.

This commitment is reflect-
ed in various actions and

initiatives designed to pro-
mote employee well-being.

Malath is continually seek-
ing ways to improve health
and well-being in the work-
place, with a particular
focus on addressing
work-related stress.

By systematically identifying
and addressing the root
causes of stress, the com-
pany provides practical
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solutions and adapts the
work environment to enable
employees to realize their
full potential.

In line with its commitment
to health and safety, Mal-
ath has undertaken
various initiatives.

These include distributing
educational posters and
conducting awareness
campaigns about the
importance of adhering to
health ministry instruc-
tions, particularly regard-
ing new health threats

like INFLUENZA.

The company has also
organized Health Zone
activities and contracted
with essential fitness com-
panies to encourage physi-
cal well-being.

Furthermore, Malath has
established partnerships
with banks for employee
loans and with car rentall
and service companies to

enhance its employees'
overall quality of life.

Malath is deeply commit-
ted to the well-being and
satisfaction of its employ-
ees, intertwining company
policies with initiatives that
prioritize their overall
well-being.

The Malath Employee Assis-
tance Program exemplifies
this commitment.

It is a comprehensive initia-
tive that addresses various

aspects of employee health,

including stress manage-
ment, occupational mental
health, psychological inter-
vention, and promoting
healthy living habits.

This program is designed to
assist employees in man-
aging personal challenges
and fostering a positive
atmosphere in their profes-
sional and personal lives.

Profile Leadership Governance
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2023 2022 2021
Total number of employees 368 355 332
% of female employees 29% 25% 26%
% of Saudi employees 70% 72% 73%
% of total hours spent on training 38% 35% 33%

For female employees,
Malath offers a parenting
allowance ranging from
1000 to 2500 Riyals for
childcare for children
under six years old.

This policy demonstrates
the company's dedication
to supporting a healthy
work-life balance and
acknowledges the unique
challenges faced by
working parents.

In addition to these spe-
cific programs, Malath
ensures the highest cate-
gory of insurance cover-
age for all employees.

The company also focuses
on maintaining a safe and
clean working environ-
ment. Regular and timely
emails are sent to
employees about safety
protocols and cleanliness,
ensuring that public use
areas are well-organized
and maintained.

Insurance policy;
Disability insurance;
Corporate discounts;
Paid vacation;

Paid sick leaves;
Performance lbonus;
Paid parental leaves;

Wellness training.

Malath's commitment to
fostering a dynamic and
engaging work environ-
ment is critical in driving
performance and enhanc-
ing customer focus.

Recognizing the impor-
tance of employee
engagement, the Compa-
ny collaborates closely with
employee representatives

to effectively navigate
change, address impacts,
and create meaningful
opportunities.

This collaborative approach
is anchored in a culture that
prioritizes open dialogue,
ensuring a regular and
meaningful exchange of
feedback between employ-
ees and managers.

Key to our internal initiatives
is creating a positive and
nurturing work environment
that encourages creativity
and fosters loyalty.

Malath is deeply commit-
ted to ensuring that all
employees understand pri-
vacy requirements com-
prehensively.
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Malath Sustainability

(continued)

Malath Cooperative Insurance's success is deeply rooted in its
financial strength, operational efficiency, and strategic positioning,
allowing the company to navigate the insurance landscape confi-
dently and consistently deliver value to its stakeholders.

This commitment is evi-
denced by our continuous
efforts to prioritize compli-
ance with the General Data
Protection Regulation
(GDPR) and other indus-
try-specific regulations
through ongoing training
and development programs.

Diversity and inclusivity are
at the heart of our corpo-
rate culture. Malath
embraces employees from
various generations, cul-
tures, and backgrounds,
creating a workplace
where everyone feels val-
ued and respected.

Our focus extends beyond
gender balance, as we
actively support Saudization
and align our practices with
the Kingdom'’s Vision 2030.

Through various initiatives,
we connect employees’
work to the Company’s
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core purpose, reinforcing
their sense of contribution
and belonging.

Moreover, internal communi-
cations within Malath have
been significantly enhanced
to foster a more connected
and informed workforce.

This includes but is not limit-
ed to, announcements
regarding new employee
orientations, promotions,
and celebrations of personal
milestones like birthdays.

Such initiatives boost
morale and contribute to
building a cohesive and
supportive work environ-
ment.By focusing on open
communication, continuous
learning, inclusivity, and
recognizing individual con-
tributions, we make a work-
force and nurture a com-
munity integral to our
collective success.

Gender Equality

Malath values diversity in its
workforce, recognizing that
a variety of perspectives is
essential to meeting chal-
lenges and effectively cater-
iNg to customer needs.

Central to this commitment
is the promotion of gender
equality. The Company
actively empowers individu-
als based on their perfor-
mance and potential, ensur-
ing that employee rights
align with human rights prin-
ciples.

A key focus of Malath is gen-

der equality, particularly in
identifying and nurturing
female professionals for
leadership roles. The Com-
pany offers targeted devel-
opment opportunities and
actively addresses uncon-
scious bias in the workplace.

Profile Leadership Strategic Report

Governance

=a

malath

A key focus of Malath is gender equality, particularly in identifying
and nurturing female professionals for leadership roles.

With eight female manag-
ers, including seven in sen-
ior positions, Malath
demonstrates its belief that
empowering women in the
workforce is not only a
matter of fairness but also
contributes significantly to
family support and poverty
reduction.

Malath has implemented
several internal programs

This approach underscores
Malath's dedication to fos-

and unigque benefits to sup- | tering a diverse and equita-

port its female employees
further. These include
maternity leave and allow-

ble workplace where every
employee has the opportu-
nity to thrive.

ances, reflecting the Com-
pany's commitment to cre-
ating a supportive work
environment for women.

Male : female salary ratio

2023 2022 2021
Male : female salary ratio - senior management 1% 9% 4%
Male : female salary ratio - middle management 17% 19% 21%
Male : female salary ratio non - management 31% 31% 30%

Employees by grade and gender

Male Female
Grade 2023 2022 2021 2023 2022 2021
Senior management 21 26 23 4 2 1
Middle management 25 28 38 7 7 7
Other 223 192 192 102 81 78
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o o °® Malath leverages its role as an employer, insurer, and corporate citizen
S“Slalnahlllly to foster a more inclusive and robust society. Believing in the symbiotic

relationship between business success and equitable societal progress.

(continued)

No Poverty opment, promoting pros- The goal is to promote

, perity, productivity, social sustainable behaviours
Malath emphasizes collec- | inclusiveness, and environ- | both at work and in
tive social responsibility, mental sustainability with employees' personal lives.
especially in combating quality infrastructure.
poverty. Aligned with the Through the Jood Aleiskan
Kingdom's 2030 Vision, Mal- | In alignment with Saudi platform, employees have
ath actively engages in ini- | Arabia's sustainability initi- donated over SAR 49000
tiatives to boost female atives and the #Let's_ to four human cases as
workforce participation, Make_Green campaign, part of the company's

support health and educa- | Malath distributes plants to | social responsibility efforts.
tion reforms, reduce nation- | offices, fostering awareness

al unemployment, and inte- | and responsibility for a

grate charitable actions healthy work environment.

into its strategy.
& Employees are committed

The company aligns its to reducing single-use
efforts with government initi- | plastics, with the company
atives to address the no partnering with recycling
poverty goal, intending to companies to recycle plas-
offer training and qualifica- | tic and paper products.

tion opportunities for citizens

to enter the labour market. Internally, Malath adopts

eco-friendly initiatives:
Sustainable Cities

and Communities e Eliminated the purchase of

plastic cups in all offices.
Sustainability is integral to
Malath's culture, generating
value for customers,
employees, shareholders,
and communities.

e Actively transitioning to
compostable alternatives
for cups, cutlery, and
food containers.

e Encourages the use of

The company actively
refillable water bottles.

contributes to city devel-

/ Malath emphasizes
' employee involvement
in v to enhance its
environmental
performance.
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Sustainability

(continued)

Continuous efforts in internal workflow improvement and policy
formulation aim to provide more efficient services to investors.

We have taken significant
steps to update our com-
pany bylaws in response to
these regulatory changes.

A crucial amendment
extends the Board of Direc-
tors' term from three to four
years. This change gives our
board an extended period
to effectively oversee the
company's strategies and
projects, ultimately creating
long-term value for you,

our shareholders.

This alignment with the new
regulations will enhance our
governance and strategic
oversight. Additionally, we
have extended the tenure
of our external auditors from
five to seven years.

This amendment is pivotal
in maintaining consistency
and depth in our financial
oversight. The extended
tenure enables our auditors
to acquire a more profound
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and comprehensive under-
standing of our business
operations and financial
practices, thereby enhanc-
ing the quality and reliability
of our financial reporting.

We also revised the compen-
sation policies for our Board
and executive management
to align with best practices
and regulatory expectations.

While these proposed
updates were not approved
in the May 2023 general
assembly, we have consid-
ered your feedback and will
present revised policies in the
upcoming general assembly.

Our efforts to develop a
comprehensive governance
manual are underway.

This manual will encapsu-
late key governance

aspects, from board effec-
tiveness to data protection
principles, ensuring we
remain at the forefront of
governance excellence.

The development of poli-
cies on disclosure and
transparency.

Ongoing evaluation of
board and committee
effectiveness.

Stringent cybersecurity
measures to protect
client information.

The upcoming updates to
the charters of the Audit
Committee and the Nomi-
nations and Remuneration
Committee, which will be
presented at the general
assembly, are a testament
to our commitment to con-
tinuous improvement in
governance practices.
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Malath also formulates a rational insurance risk management system,
implementing mechanisms for consistent risk management.

The Company promotes
itself through telephone
conferences, roadshows,
stock analyst gatherings,
and Investor Days.

It maintains communica-
tion with institutional
investors while establishing
diverse channels for retail
investors, including the
corporate website, email,
and telephone. This
ensures better service and
protects investors interests.

The Company is dedicated
to collecting analyst reports
and shareholder informa-
tion, addressing investors'
concerns to enhance oper-
ations, management, and
corporate governance.

Continuous efforts in inter-
nal workflow improvement
and policy formulation aim
to provide more efficient
services to investors.

To safeguard shareholders'
interests, separate resolu-
tions are proposed at
general meetings for sub-
stantial issues, including
director elections, subject
to shareholder considera-
tion and voting.

Requisitions must clearly
state subjects for general
meetings, signed and sub-
mitted in writing to the
Board, adhering to Articles
of Association requirements.
Shareholders can convene
an extraordinary general

meeting following speci-
fied procedures.

Inquiries or requests exer-
cising shareholder rights
can be directed to the
Company's Investor Rela-
tions team, accompanied
by written identification
documents per the Articles
of Association. Upon verifi-
cation, the Company pro-
vides relevant information
to the shareholder

Malath aims to lead insur-
ance by optimizing its risk
management system and
platform. The Company
achieves a balanced
risk-return ratio, fostering
sustainable growth by
identifying, evaluating, and
mitigating risks.

Malath strengthens its risk
management approach in
line with global business
evolution. Recognizing risk
management as integral,
Malath builds an aligned
enterprise risk system, opti-
mizing frameworks and pro-
cedures. By controlling risks,
the Company promotes
sustainable growth, posi-
tioning itself as a leading
Saudi insurer.

The organization continues
to enhance its enterprise
risk management, improve
organizational structure,
and formulate policies, pro-
cedures, and responsibilities
to prevent systemic risks,
integrating overall risk man-
agement capabilities.

Malath prioritizes combat-
ing fraud and corruption
and ensuring ethical busi-
ness conduct.

Internal management rules,
including the Employee
Interest Conflict Manage-
ment Policy, Anti-fraud Pro-
cedure, Anti-money Laun-
dering, and Terrorism
Funding Management Pro-
cedure, are systematically in
place for all employees.

Regular half-yearly train-
ing sessions are conduct-
ed to uphold compliance.
Malath»s employee code
mandates strict adher-
ence to customer informa-
tion security management,
conflict of interest rules,
and regulations on undis-
closed information.

Regarding anti-bribery,
corruption, and fraud,
employees and partners
must refrain from engaging
in illegal or improper activ-
ities that could harm

the Company»s legitimate
economic interests

and reputation.

Annual Report 2023 @ 93



0 Corporate

Governance

Governance Report 96




1 oY

Profile

Leadership Strategic Report Governance

malath

Governance Report

Composition of Company's
Board of Directors

In accordance with article
(15) of the Company's arti-
cles of association, the
company is governed by an
eight-memlber Board of
Directors, elected by the
Ordinary General Assembly
for a term not exceeding
three years, and the com-
position of the Board of
Directors shall reflect
appropriate representation
from the independent
members.

The following directors were elected:

Under no circumstances shall
the number of independent
board memlbers be less than
two memlbers or one-third of
the Board of Directors,
whichever is greater,

An exception is made for
the appointment of the
constituent assembly of
the members of the first
Board of Directors, which
was for a period not
exceeding (3) three years
starting from the date of
the announcement of the
Ministry of Commerce and

Investment's resolution to
incorporate the company.

A Board of Directors was
elected for the fifth session,
commencing from April
21th, 2022, and continuing
for three years at the Ordi-
nary General Assembly
held on 20/09/1443 H, cor-
responding to 21/04/2022
G. All directors were provid-
ed with the company’s reg-
ulations and rules applica-
ble in KSA.

Membership Type
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Main Functions of Board
of Directors

Based on the governance
regulation issued by the
CMA (Articles Nos. 21, 22 and
30) and subject to the terms
of reference of the General
Assembly, the company
Board shall assume all the
powers and authorities nec-
essary to manage it, and the
final responsibility for the
company remains with the
Board even if it forms com-
mittees or delegates entities
or other individuals to carry
out some of its work.

The Board shall avoid
issuing general or
unlimited mandates.

The Board exercises the fol-
lowing functions:

e Assuming strategic leader-
ship of the company,
developing objectives and
drafting strategic plans.

e Supervising the imple-
mentation of strategic
plans and main opera-
tions, identifying the

management system to
assess, manage and
monitor risks on an ongo-
ing basis.

e Selecting and replacing
key executives (when
required), and ensuring
that the company has an
appropriate policy to
replace key personnel
with a suitable alterna-
tive who is qualified to
work and who possesses
the necessary skills.

e Supervising the senior
management and moni-
toring company perfor-
mance against the per-
formance goals set by
the Board.

e Ensuring integrity and
impartiality of sulbmission
of reports and financial
statements system and
the adequacy of the
disclosure mechanism.

e Ensuring that the inter-
ests of the insured are
protected at all times.

e Raising the level and
standards of corporate

malath

contract was made with a
Saudi center specializing
in the field of governance,
risk management and
compliance as an
independent body from
the company. Accordingly;

He evaluated the
performance of the Board
of Directors (each member
individually and the Board
as a whole) as well as the
performance of the
committees emanating
from the Board of
Directors.

Which included
performance measure-
ment indicators related to
the extent of achieving the
company's strategic
objectives, the quality of
risk management, and the
adequacy of internal
control systems

It includes evaluating the
skills and experiences
possessed by the Council,
identifying its strengths
and weaknesses, and

Indepen-  Non- . ) : working to address the
#  Director Name Capacity dent Executive  Executive company opt|mqlicqp|to| governance Ohd ensuring weaknesses in possible
structure, supervising the compliance with the rele- ways
1 MrMohammed bin Ali Al Ammari Chairman v main capital expenditures, vant regulations and laws. '
o . . . acquiring assets therein, . The individual evaluation
2 MrBadr bin Ali Al Al Vice-Chairman v and periodically reviewing ~ ® Promoting corpli)rote . of the members of the
and adopting an organi- governance cuiture an Board of Directors took
. i et Memb_er/ i | ° d?‘ i ° | high ethical standards. .
3 MrFawaz bin Abdul Rahman Al-Hajji  Managing Director v sational and tunctiond into account the extent of
structure in the company. The B hall the member's effective
4 Mr Amr bin Abdul Razzag Alnemari Board Member N oA . S g e_ oard sha participation and
pgroylng, rey|eW||rjg an avoid commitment to performing
5 Mr Amr bin Abdullah bin Shalhoub  Board Member v updating main policies issuing general or his duties and responsibili-
and procedures on a unlimited mandates. ties, including attending
6 MrMamdouh Saud Al Sharhan Board Member v regular basis. " the meetings of the Board
_ e Develobina and monitor- In light of the Board of and its committees and
7 Mr Yasser Rashid Al-Rasheed Board Member v ing theFijntngI control Directors' keenness to allocating the necessary
) i . . improve its performance, time to them.
8  MrAbdul Hamid Abdulaziz Al-Ohali  Board Member v system within the company :
and ensuring its effective- Whﬁ?h enhontcefstthhe
9  Muhammad Abdullah Al-Jumaa Board Member v ness and efficiency achievernent ol the

company's goals and
vision and ensures its

e Developing and monitor-
ing the company'’s risk

**On February 6, 2024, the company received a no-objection from the insurance authority to appoint Mr. Badr Ali Al-Al

as Chairman and Mr. Muhammad Ali Al-Ammari as Vice President continued growth, a
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Governance report

(continued)

Names of companies inside or outside KSA in which a director is a member of its

current and previous BOD or management

Current

Director Name

Names of companies in which the
director is a member of its current
BOD or management

The legal form of the
Company

Relationship

Malath Cooperative
Insurance Company

Listed Joint Stock
Company

Chairman of the
Board
and Member
of the Executive
Committee

Mr Moham-
med bin Ali Al
Ammari
Waijeef Insurance Brokerage Limited Liability Chairman of the
Services Company Board
Malath Cooperative Listed Joint Stock ) )
Vice Chairman
Insurance Company Company
Mr Badr bin e :
Ali Al Ali . lef Executive
National Finance Closed Joint Officer and Mem-
. Stock i
Services Company ber of Executive
Company

Committee
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We hereby shall provide a statement of the following table with the names of the
directors who are associated with the management of other companies:

Previous

Names of companies in which the director
is a member of its current BOD or man-
agement

Inside/ outside KSA

The legal form of the
Company

Relationship

Closed Joint Stock

Chairman of the

Tabuk Fisheries Compan Inside KSA Board and Manag-
Company . .
ing Director
) . Chairman of the
Wafrah Vegetable Factory Inside KSA Listed Joint Stock Board and Manag-
Company . )
ing Director
Wattan Investment Company Inside KSA Closed Joint Stock Board Member
Company
Tabuk Cement Company Inside KSA Listed Joint Stock Vice Chairman
Company
Alalamiya for Cooperative Insur- Inside KSA Listed Joint Stock Board Member
ance Company
Jazan Agricultural Development Inside KSA Listed Joint Stock Board Member
Company Company
Saudi Oryx Financial Leasing Inside KSA Closed Joint Stock Board Member
Company Company
Al Baha Investment and Develop- Inside KSA Listed Joint Stock Board Member
ment Company Company
Saudi Industrial Export Company Inside KSA Listed Joint Stock Board Member
Company
: . : Listed Joint Stock Chief Executive
National Housing Company Inside KSA Company Officer
Najm Inside KSA Closed Joint Stock Chief Executive

Company

Officer
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Governance report

(continued)

Names of companies inside or outside KSA in which a director is a member of its
current and previous BOD or management

Current

Names of companies in which the di-

Inside/

The legal form of the

Director Name rector is a member of its current BOD outside Comban Relationship
# or management KSA pany
Board Member,
. , . . Chief
Malath Cooperative Inside  Listed Joint Stock .
Insurance Compan KSA Compan U Oifiesr
pany pany and Managing
Mr Fawaz bin Director
3 | Abdul Rahman
Al-Hijji i
Inside Closed Joint
Manafez Company KSA Stock Board Member
Company
Malath Cooperative Inside  Listed Joint Stock
Board Member
Insurance Company KSA Company
Bawabt Mubadala Com-  Outside Listed Joint Stock . .
Vice Chairman
pany KSA Company
ltgan Capital Murabaha Inside Closed Joint
and Sukok Fund KSA Stock Company Ele el
Al Mutlag Real Estate Inside Closed Joint Chief Executive
4 Mr Mamdouh Investment Company KSA Stock Company Officer
bin Saud Al
Sharhan Real Estate Development Insicle Closed Joint Board Member
Fund KSA Stock Compan eine] Cheliimen ef
PANY" Audit Committee
Baum Saudi project Outside Closed Joint Chairman of the
Management KSA Stock Company Board
Aldyar al-Arabiya Inside Closed Joint
Company for Real Estate Board Member
KSA Stock Company
Development
Inside Closed Joint (\)/fliiecgggrrgg;
KSA Stock Company

Directors
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We hereby shall provide a statement of the following table with the names of the
directors who are associated with the management of other companies:

Previous

Names of companies in which the director
is a member of its current BOD or manage-

Inside/ outside KSA

The legal form of the

Relationship

ment Company
Malath Cooperative Insurance . Listed Joint Vice President —
Inside KSA
Company Stock Company Motor Insurance
Tawuniya Cooperative Insurance . Listed Joint Vice President —
Inside KSA
Company Stock Company Motor Insurance
Najm Inside KSA Closed Joint Board Member
Stock Company
Board Memlber
Neme Cheriesle Sroup Inside KSA Listed Joint Stock and Chairman of
Company the Investment
Committee
. . Listed Joint
Hail Cement Company Inside KSA Stock Company Board Member
Saudi-Korean company for
Maintanace and Inside KSA Limited Liability Chairman
Property Company
Management-Mumtalakat
Saudi Arabia Real Estate ) . .

Infrastructure & Construction Inside KSA Closed Joint Stock ALelt Commisiee

Company (Binyah)

Company

Member
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Governance report

(continued)

Names of companies inside or outside KSA in which a director is a member of its
current and previous BOD or management

Current
Names of companies in which the .
Director Nome director is a member of its current Insge/ngtf The Ieé;ol form of the Relationship
BOD or management siae ormpany
Board Memlboer,
Chairman of The
. . . Audit Committee
mi?;zc%ogsrimg\r/we Inside KSA L|stecc:jof;)mgtnStock and Member of the
pany pany Risk Management
Committee
Mr Amr bin
Abdul Razzaq
Alnemari
Sports Boulevorol Inside KSA Closed Joint Vice President
Foundation Stock Company
Board Member
. . . . and Member of
Malath Cooperative Inside Listed Joint Stock .
Insurance Compan KSA Compan e Besutive
pany pany Committee and
Risk Committee
Mr Amr bin
Abdullah lI)in Executive Offices Inside Limited Liability Manager of
Shalhoub Company KSA Company Membership
General Authority of Inside Holding Executive
Civil Aviation KSA Company
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We hereby shall provide a statement of the following table with the names of the
directors who are associated with the management of other companies:

Previous
Names of companies in which the director The | I £ th
is a member of its current BOD or man- Inside/ outside KSA © ecgo orm ofthe Relationship
agement empany
The Real Estate Registry Inside KSA Stggséirﬂggtwy Chle(gl;llr;gpaol
KAFD Development Company Inside KSA Stggf?:%ri%gtwy Ch@(f)?ﬁn;gpool
Tawuniya Cooperative Inside KSA Listed Joint Chief Financiall
Insurance Company Stock Company Officer
BAE Systems Inside KSA leggigg:;“ty Finance Manager
Nas Inside KSA Limited Licbility Treasury Manager

Company
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(continued)

Names of companies inside or outside KSA in which a director is a member of its
current and previous BOD or management
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malath

We hereby shall provide a statement of the following table with the names of the
directors who are associated with the management of other companies:

Current Previous
Names of companies in which the di- Inside/ The | I f th Names of companies in which the director The | | f th
Director Name | rector is a member of its current BOD nsige € legal form of the Relationship is a member of its current BOD or man- Inside/ outside KSA € legalform of the Relationship
“ or management outside KSA Company agement Company
Board Member,
Chairman of the
IV.Ir Yasse.r Malath Cooperative Inside Listed Joint Inyestment Clom SRC - Saudi Real Estate . Closed Joint Chief Financial
[ ol Insurance Compan KSA Stock Compan e, MemleSr of Refinance Compan Inside KSA Stock Compan Officer
Alrasheed pany pany the Nominations pany pany
and Remuneration
Committee
Malath Cooperative Inside Listed Joint Stock United Electronics Company . Listed Joint Chief Executive
Board Member Inside KSA
Insurance Company KSA Company (Extra) Stock Company Officer
Al Yamama Steel Industries Inside Listed Joint Stock Board Member United Electronics Company Inside KSA Listed Joint Board Member
KSA Company (Extra) Stock Company
Apdul Insid Limited Liabili Closed Joi Chief E i
Hamid . nside imited Liability : osed Joint lef Executive
) et Kayan Holding Company KSA Company Board Member Al Fozan Metals Company Inside KSA Stock Company Officer
Al-onall Inside Closed Joint Closed Joint
Ajwaad Charity Stock Board Member Al Rajhi Industrial Group Inside KSA General Manager
KSA Stock Company
Company
The Saudi Aquaculture Inside Closed Joint
Stock Board Member
System Factory KSA
Company
Malath Cooperative Inside Listed Joint Stock
Board Memlber
Insurance Company KSA Company
Mohammad
9| Abdullah Head of the
Al-Jumah nside  Listed Joint Stock [tteliaieslicll
STC in the General
KSA Company

Administration of
Governance
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(continued)

Actions taken by BOD to inform the directors especially non-executives of
shareholders ‘proposals and remarks on the company and the performance

The company has a unit The members of the Board taken to respond to their
specialized in managing of Directors are informed of questions in a satisfactory
shareholder relations con- the shareholders’ communi- | and appropriate manner.
cerned with answering all cations and observations by | All members of the Board,
inquiries and complaints or submitting summary annual | including non-executives,
opinions and suggestions of | reports that include infor- are informed of the share-
shareholders by communi- mation related to the share- = holders' proposals and com-
cating by phone or by cor- holders' affairs, the inquiries ments regarding the com-

respondence via e-mail. raised and the measures pany and its performance.

During 2023, the BOD held five (5) meetings according to the attendance record shown in the table below:

# Name Membership 21/03 13/04  25/05 15/1 19/12
1 MrMohammed bin Ali Al Ammari Chairman NG NG v v/ v
2 MrBadr bin Ali Al Al Vice- Y Y Y
Chairman
Mr Mamdouh bin Saud .
v v v v v
3 Al Sharhan Director
s Mr Amr bin Abduhl Director o o o o o
Razzag Alnemari
6 Mr Amr bin Abbdullah bin Shalhoub Director v NG v v v
Mr Fawaz bin Abdul
v v v v v
/ Rahman Al-Hajji MD/CEO
9  Mr Yasser Rasheed Al Rasheed Director v v v v v
10 Mr Abdglhomd Abdulaziz Director o o o o o
Al Ohali
- Mr Mohammad Abdullah Director o o o o o
Al-Jumah
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Mechanism for communicating with shareholders

* Phone number:
0114168222 Ext. 1213

* PO Box and ZIP Code:
PO. Box 99763 Riyadh 11625

* E-mail:

investor.relation@malath.com.sa

* Fax:
0114168333

Composition of Board Committees

Audit Committee

The Audit Committee shall
be responsible for monitor-
ing company activities, and
to which end it may have
access to the company
records and documents and
request any clarification or
statement from the directors
or executive management.

In addition, the Audit Com-
mittee may request the
Board of Directors to con-
vene the General Assembly
of the company if its work
has been impeded by the
BOD or the company has
suffered serious damage or

dangers.

e Supervising the company's
Internal Audit Department
to ensure its effectiveness in
the implementation of its
activities and duties deter-
mined by the BOD.

e Reviewing Internal Audit
procedures, preparing
written reports on this
review, and submitting
recommendations thereon
to the BOD.

e Reviewing the audit plan
submitted by internal and

external auditors and
making any observations
about it.

e Reviewing the reports of
the regulatory control
department or regulatory
observer and making
recommendations thereon.

e Reviewing reports of the
internal audit department
or internal auditor and
making recommendations
to the BOD.

e Reviewing the comments of
SAMA and the related
oversight and supervisory
bodies regarding any
regulatory violations or the
required corrective proce-
dures and submitting
recommendations about
them to the BOD.

e Reviewing the initial annual
financial statement before
presenting them to the
BOD and expressing an
opinion and recommenda-
tions about them.

e Discussing the audited
annual and unaudited
quarterly financial state-

* Website:
https://www.malath.com.
sa/ar/investorrelations

ments with external audi-
tors and the senior man-
agement of the company
before publishing them.

e Assessing the level of
efficiency, effectiveness and
subjectivity of external
auditors works and man-
aging the Internal Audit
Department and the
compliance department.

e Ensuring that there is a
written professional code of
ethics approved by the
company BOD to assure
carrying out the company's
activities in a fair and
ethical manner.

e Holding a meeting be-
tween the Audit Committee
and BOD and submitting
important reports to the
BOD on a regular basis.
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(continued)

The Audit Committee has held six (6) meetings during the year 2023 to im-
plement the tasks assigned and previously mentioned according to the

attendance record below

Current session - the year 2023

# Name Membership 26/01 13/03 14/06 07/08 o/n 19/12
1 Mr Amr bin Abdul Razzag Alnemari Chairman v N N v N v
2 Mr Saleh Abdulrahman Al lsmaeel  Director v N N N N X
3 Mr Saad bin Saud Al Tayyar Director v N N v N X
4 Mr Tarig Mohammed Alshogjiran Director v v v v v v

“The Sixth meeting held is the committee annual meeting with BOD

Executive Committee

The Executive Committee
tasks shall include

the following:

e Submitting recommen-
dations to BOD about
the strategic and opera-
tional plans, budgets
and business plans, and
taking the respective
necessary procedures.

e Making decisions on the
issues delegated by the
Board of Directors which
are beyond the powers of
the CEQ, including issues
related to capital expendi-
ture and procurement
within the limits granted by
the BOD to the committee.

e Practising the full powers
and privileges of the BOD
in the cases of failure to
hold a Board of Directors
meeting where it is required
or justified to take immedi-
ate action or decision
unless the committee has

108 @ Annual Report 2023

the authority to make a
decision instead of the
Board of Directors in any
issue where it is prohibited
to delegate authorities
according to the applica-
ble regulations; the matter
that requires the approval
of the shareholders of the
company or to which one
of the other Board of
Directors committees is
specifically assigned.

e Reviewing the details of
the company action
strategy and submitting
recommendations to the
BOD for approval.

e Reviewing the details of the
company action plan and
the budget, as well as
regularly monitoring the
progress in the action plan
and the budget.

e Supervising the activities of
the company CEQO.

e Supporting and assisting
the CEO based on the

need to treat specific
needs or tasks.

e Reviewing the cases of
coalition, integration and
acquisition, as well as other
strategic agreements, and
submitting recommenda-
tions about them to the
BOD for approval.

e Taking any other action or
undertaking any other
powers and responsibilities
which may e appointed
or authorised by the BOD
from time to time.

Risk Management
Committee

The Risk Committee tasks &
responsibilities shall include:

e |[dentifying risks that the
company may be exposed
to and maintaining the
company risk at an ac-
ceptable level.

Profile Leadership Strategic Report Governance
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e |[dentifying standards
and scope of the com-
pany's ability to accept
risks and submitting
recommendations about
that to the BOD.

e |[dentifying the inclusive
strategy of company risk
management and super-
vising the process of ap-
plying, reviewing and
updating it annually, taking
into account the internal &
external developments of
the company, including the
best global applications.

e Ensuring the availability
of the resources and
sufficient laws of risk
management.

e Reviewing the risk man-
agement organisational
structure and developing
relevant recommendations
before the BOD approval.

e Reviewing the issues raised
by the Audit Committee
that may affect the com-
pany's risk management.

e Periodically reviewing the
re-insurance assignment
of structure and strategy.

e Reviewing the underwriting
policies and regulations.

e Assessing and reviewing
the company underwriting
performance.

e Supervising the company
risk management system
and assessing its efficiency.

e Developing an inclusive
strategy of risk manage-
ment, following up imple-
menting it, reviewing and
updating it based on the
internal and external
changes of the company.

e Reviewing Risk Manage-
ment Policies.

e Re-assessing the com-
pany's ability and expo-

malath

sure to risk periodically
(for example, through
Endurance Tests).

e Submitting detailed reports
to the BOD regarding
exposure to risks and
suggested steps to man-
age these risks.

The Executive Committee has held six (6) meetings during the year 2023 to im-
plement the tasks assigned and previously mentioned according to the atten-

dance record below:

Current session - the year 2023

# Name Membership  28/02 13/06  08/08  10/10 22/10 27/1

T MrBadr bin Ali Al Al Chairman v v v v v v
Mr Fawaz bin Abdul Rahman Al- )

2 Director v v v v v N4
Haijji

3 MrMohammed bin Ali Al Ammari Director v v v v X v

4 Mr Amr bin Abdullah bin Shalhoulb  Director v 7 v 7 v N

*Not Applicable mean his membership expired or he was not a member on that time.
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Governance report

(continued)

The Risk Committee has held four (4) meetings during the year 2023 to im-
plement the tasks assigned and previously mentioned according to the
attendance record below

Current session - the year 2023

malath

Name Membership 28/03 13/07 11/10 28/12
1 Mr Abdulhamed Abduaziz Alohali Chairman v v N4 v
2 Mr Amr bin Abdullah bin Shalhoulb  Director N v v v
3 Mr Amr Alnemari Director N v v v

Nomination and Remu-
neration Committee

The Nomination and Remu-
neration Committee tasks
and responsibilities shall
include the following:

e Submitting recommenda-
tions to the BOD to run
nomination processes for
the Board and its commit-
tees' membership accord-
ing to the regulator ap-
proved requirements,
policies and standards.
The committee may not
nominate a person who
was previously proven to
have committed a crime
against honour and
honesty to the commit-
tee members.

e Developing a description
of the required abilities
and qualifications for the
BOD and its committees’
memlbership, including
the time allocated by

110 @ Annual Report 2023

each director to the
Board and its commit-
tees' tasks.

e Developing the special
procedures in the event
that a position of a
director or a senior exec-
utive is vacant.

e Reviewing at least annu-
ally the required needs of
the suitable skills for the
BOD membership and
submitting solution rec-
ommendations according
to the company interest in
an optimal manner.

e Developing succession
policies and procedures
of the BOD and
its committees.

e Reviewing the BOD and
its committees’ structure
and formation, periodi-
cally specifying their
weak points, suggesting
the required steps to
handle them and devel-

oping a job description
of the executive and
non-executive members,
independent members
and senior executives.

e Assessing at least annu-
ally the independence of
the Board and its com-
mittees' members and
ensuring that there is no
conflict of interest in the
cases where a member
occupies a Board mem-
ber of another company.

cedure of the indemnified
plans for the senior man-
agement members.

to SAMA regulations
relating to the appropri-
ateness and suitability
of persons.

e Periodically assessing the
BOD and its committees'’
members' performance
(the entire Board perfor-
mance and the individual
performance of its mem-
bers) at least on an
annual basis.

e Submitting the final
recommendations to the
BOD about the related
issues of appointing and
exempting the senior
management members
and/or promoting the
current employees to
hold senior management
positions according

e Submitting the final
recommendations to
the BOD about exempt-
ing the senior manage-
ment members.

e Developing clear indem-
nification and remunera-
tion policies of the BOD,
its committees’ members,
the CEO and the senior
management members
based on their perfor-
mance in achieving the
company strategic goals
and the modified busi-
ness dividend (as the
General Assembly ap-

e Supervising the induction
program and the periodi-
cal training of the directors.

The Nomination & Remuneration Committee has held three (3) meetings during the
year of 2023 to implement the tasks assigned and previously mentioned according
to the attendance record below:

proves). Current session - the year 2023
e Confirming the necessity # Name Membership 12/03 03/04 1o/08
of an annual audit pro- } _ )
1 Mr Mohammed bin Abdullah Aljumah Chairman v N N
2 Mr Badr bin Ali Al Ali Director v v v

3 Mr Yasir Rashid Al Rashid Director v v v
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(continued)

Investment Committee

The Investment Committee
tasks and responsibilities
shall include the following:

e Ensuring that the invest-
ment policy of the com-
pany has been devel-
oped in accordance with
the company inclusive
work strategy and the
regulatory controls.

e Holding meetings at
least 4 times annually
by the committee.

e [ssuing the decisions
and recommendations
of the committee by the
majority votes of the
attended directors.

e Keeping the minutes in
accordance with records
made for that purpose.

e Appointing the committee
secretary from among
its memlbers or the
company employees.

e Obtaining the approval
of the BOD on the invest-
ment policy.

e Quarterly reviewing and
drafting an investment
strategy, taking into con-
sideration changes of work
requirements and market
circumstances.

e Appointing and assessing
the investment manager
and investments fund
performance.

e Submitting recommenda-
tions to the BOD to ap-
point and exempt the
investment consultant.

e Authorising a sub-com-
mittee that shall be
selected with or from the
management team to

managed internally or by
external managers through
separate mandates or
investment funds.

e Appointing investment
managers, evaluating their
performance and specify-

ing their charges.

e Reviewing the decisions
made by the management
team and the investment
consultant(s).

e Providing reports on the
company investment
performance of risks, in-
vestment returns, provisions
and any related key devel-
opments to the BOD.

implement the investment

committee decision,
whenever required.

e |ssuing the decisions of
strategy implementation
for each category of the
investment portfolios to be

The Investment Committee has held four (4) meetings during the year 2023 to
implement the tasks assigned and previously mentioned according to the atten-

dance record below:

Current session - the year 2023

# Name Membership 19/03 24/05 02/10 14/M

1 Mr Yasser Rasheed Al Rasheed Chairman v v v N

3 Mr Amr bin Abdullah bin Shalhoub Director v v v v
Mr Fawaz bin Abdul Rohman Al- .

4 Hegji Director v v v N4

112 @ Annual Report 2023

Profile Leadership Strategic Report Governance

1 B!

malath

Remuneration of Board Members and Committees Members

Remuneration Policy

According to Article 19 of the
Company's Articles of Asso-
ciation and Article 25 of the
Company's Governance
Regulation, the Board remu-
neration shall be as follows:

e The Chairman and mem-
bers of the BOD shall
receive remunerations
amounts of SAR 200,000
and SAR 500,000 as
maximum on annudl
basis against their mem-
bership in the BOD and
their participation in its
business. The remunera-
tion shall include addi-
tional remunerations if a
member participates in
any committee estab-
lished by the BOD.

e |f the company achieved
profits, a fair percentage
equivalent to (10%) of the
remaining net profit may
be distributed after de-
ducting the reserves
specified by the General
Assembly under the provi-
sions of the Cooperative
Insurance Companies
Control Law and after
distributing a profit to the
shareholders not less than
(5%) of the company’s
paid-up capital, provided
that the entitlement to
such remuneration shall be
in pro-rata basis with the
meetings attended by the
member. In addition, any

assessment is contrary
thereto shall be invalid.

e In all cases, the total
amounts of remuneration
and financial or in-kind
benefits a member may
receive shall not exceed
(SAR 500,000) Five Hun-
dred Thousand Saudi
Riyals annually.

e The maximum allowance

for attending the meetings

of the Board and its com-

mittees shall be (SAR 5000)
Five Thousand Saudi Riyals

per meeting, excluding
travel and accommoda-
tion expenses.

e Fach member of the
Board, including the
Chairman, shall be paid
the actual expenses
they may incur to attend
Board meetings or com-
mittees established by
the BOD, including trav-
el, accommodation and
subsistence expenses.
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BOOI’d Members Remur‘lel’OtIOﬂ Amounts in Thousands Saudi Riyals (SAR)
Fixed remuneration Variable remuneration
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First: Independent Members
1 Mr. Badr bin Ali Al Ali 330 25 45 - - 400 - 100 - - - 100 - 500 -
2 | Mr. Mamdouh Bin Saud Al Sharhan 350 25 - - - - 375 - - - - - = - 375 -
3 | Mr. Yasir Rashid Al Rashid 340 25 35 - - - 400 - 100 - - - 100 - 500 -
4 Mr. Amr bin Abdul Razzag Alnemari 325 25 50 - - - 400 - 100 - - - 100 - 500 -
5 | Mr. Amr bin Abdullah bin Shalhoub 305 25 70 400 - 100 - - - 100 - 500 -
6 | Mr. Abdulhamid Abulaziz Alohali 350 25 20 395 - 100 - - - 100 - 495 -
7 | Mr. Mohammad bin Abdullah Aljomah 350 25 15 390 - 100 - - - 100 - 490 -
Total 2,350 175 235 - - - 2,760 - 600 - - - 600 - 3,360 -
Second: Non-Executive Members
1 | MrMohammed bin Ali Al Ammari 350 25 25 - - - 400 - 100 - - - 100 - 500 -
Total 350 25 25 - - - 400 - 100 - - - 100 - 500 -
Third: Executive Members
1 Mr Fawaz bin Abdul Rahman Al-Hijji 325 25 50 - - - 400 - 100 - - - 100 - 500 -
Total 325 25 50 - - - 400 - 100 - - - 100 - 500 -
Third: Independent Members of the
Audit Committee - Non-Board Members
1 | Mr. Saad bin Saud Al Tayyar - - 25 - - - 25 - 100 - - - 100 - 125 -
2 | Mr. Saleh Abdulrahman Al Ismaeel - - 25 - - - 25 - 100 - - - 100 - 125 -
3 | Mr. Tareqg Mohammad Alshagran - - 30 30 100 - - - 100 - 130 -
Total - - 80 - - - 80 - 300 - - - 300 - 380 -
Total 3,025 225 390 - - - 3,640 - 1,100 - - - 1,100 - 4,740 -
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(Excluding meetings attendance Attendance
# The member allowance) Allowance Total
(continued)
Risk Committee Members
Members of e An amount of SAR 100,000 compensation for the 1 Mr Abdulhamid Abulaziz Alohali - 20 20
Committees: for their duties in member- | expenses they may incur 2 Mr Amr bin Abdullah bin Shalhoub - 20 20
ship of the committees. when attending meetings
Remunerations of the and performing their duties 3 Mr Amr bin Abdul Razzag Alnemari 20 20
members of the Audlit ® An amount of SAR 5000 for as committee members.
Committee and all com- attending all the meetings Total 60 60
mittees of the BOD, wheth- of committees. Investment Committee Members
er from the BOD or abroad, ' ¢ Fyrthermore cwommittee
. ! . 1 Mr Yasir Rashid Al Rashid - 20 20

shall be as follows: members are entitled to

3 Mr Amr bin Abdullah bin Shalhoub - 20 20

4 Mr Fawaz bin Abdul Rahman Al-Hajji 20 20
The following table shows the allowances and remunerations received by Board - 60 o

ota

members and Committees members that were obtained during 2023

Fixed remuneration Meetings
(Excluding meetings Attendance
# The member attendance allowance) Allowance Total
Executive Committee Members
. : The Board shall determine
1 Mr Badr bin Ali Al Ali 30 30 the CEO's wage and remu-
2 Mr Fawaz bin Abdul Rahman Al-Hajji - 30 30 nerations in his appoint-
ment decision, and such
3 Mr Mohammed bin Ali Al Ammari - 25 25 remunerat]ons Ond nges
4 Mr Amr bin Abdullah bin Shalhoub - 30 30 shall be recorded in the
contract concluded with
Total 15 15 the CEO.
Audit Committee Members e The remunerations and
, , wages of the Executive
1 Mr Amr bin Abdul Razzag Alnemari 100 30 130 Management shall be
2 Mr Saleh Abdulrahman Al lsmaeel 100 25 125 bose_d on the internal
policies and procedures of
3 Mr Saad bin Saud Al Tayyar 100 25 125 the Company, and on the
job grade granted to the
4 Mr Tareg Mohammad Alshagran 100 30 130 member of the Executive
Total 400 110 510 Management, except for
the director of the Internall
Remuneration and Nomination Audit Department and the
Committee Members
1 Mr Mohammad bin Abdullah Aljomah - 15 15
2 Mr Badr bin Ali Al Ali - 15 15
3 Mr Yasir Rashid Al Rashid - 15 15

Total 45 45
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Remunerations of Executive Management

director of compliance. The
remunerations and wages
of those directors are
determined by the Board
upon the proposal of the
Audit Committee.

e |t shall be considered that
the remuneration and
wages of the Executive
Management shall be
proper to the duties, re-
sponsibilities, educational
qualifications, practical
experience, skills and level
of performance thereof.

e The company, upon being
informed of any misleading
information provided by a

member of the Executive
Management to exploit the
functional position to
obtain unworthy remunera-
tions, shall stop the remu-
neration of such person as
soon as it becomes aware
of such matter. The com-
pany may claim such
memlbers for all the undue
remunerations that have
been disbursed to him, and
it may claim them with the
competent authorities or
inside the company.
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(continued)

The Nomination and Remu-
neration Committee shall
periodically review the
remuneration and wages of
the Executive Management
to ensure that they are
reasonably sufficient to
attract and retain qualified
and experienced persons
and to urge them to devel-
op the company in the long
term.

In the remuneration of
Executive Management
members, performance-re-
lated standards shall be
observed, such as the
remuneration in full or part is
related to the performance
of a member as the annual
remuneration is related to
his performance of its
responsibilities and objec-

tives.

Business and
Achievements in 2023:

The audit committee held 6
meetings during the year
2023, including the annual
meeting with the Board of
Directors, in implementation
of work requirements. The
meetings covered the most
important parts within the
scope of work, which were
as follows:

Discussing the audit com-
mittee's plan for the year
2023, which was prepared
to align with governance
requirements and the
requirements of other super-
visory authorities and to fulfil
the committee’s responsibili-
ties, duties and the compa-
ny’'s working conditions, in
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addition to following up on
its implementation accord-
ing to the specified timeline.

Discussing the updated
charter of audit committee.

Approving the risk based
audit plan submitted by the
internal audit department
for the fiscal year 2023, after
discussing it and following
up on its implementation
according to the specified
schedule.

Recommending the ap-
pointment of KPMG for
professional consultations to
review the company’s
cybersecurity and informa-
tion technology operations.

Discussing the results of the
internal audit's work on a
periodic basis, analyzing the
risks that the company may
be exposed to, studying
their impact and modifying
them accordingly.

Assessing the efficiency,
effectiveness and objectivity
of work performed by the
internal audit and compli-
ance departments and
ensuring their independence
and that there were no
restrictions on their scope of
their work.

Approving the compliance
plan for the fiscal year 2023
and following up on its
implementation.

Recommending the adop-
tion of the risk documents
and the updated policies
and procedures for AML and
CTF.

e Discussing and following up

on the reports issued by the
supervisory and control
entities and recommending
the enhancement of the
compliance with the rele-
vant regulations and in-
structions to achieve the
highest levels of compliance.

Following up with the com-
pliance department ona
periodic basis to ensure the
company's compliance with
the bylaws and regulations
issued by the Saudi Central
Bank and other legislative
bodies.

Recommending the nomi-
nation of the company's
external auditors from
among the nominees to
audit the company's ac-
counts for the year 2023 and
the first quarter of the year
2024 and determining their
remunerations, where the
committee recommended
the appointment of Al-Bas-
sam and Al-Omari offices.

Following up on the work of
the company's external
auditors, ensuring the conti-
nuity of their independence,
ensuring that there were no
obstacles affecting the
progress of their work and
evaluating the level of
efficiency and effectiveness
of their performance.

Discussing the annual and
quarterly financial state-
ments and recommendation
to the Board of Directors for
their approval after review-
ing and discussing them
with the company's execu-

Profile Leadership Strategic Report Governance :" | o
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mentation of the commit-
tee's recommendations and

e Discussing the company's
financial situation and

tive management and
external auditors and then

submitting them to the observations during its following up on the prepara-
general assembly for ap- previous meetings. tion and implementation of
proval. the appropriate corrective

e Discussing receivables’
balances and following up
their collection with the
management.

plans by the executive

e Reviewing the olbservations management.

received from the company's
internal and external audi-
tors and following up on their
implementation according
to the timeline agreed upon
with the company's man-
agement.

e Following up on the impor-
tant lawsuits filed by or
against the company and
reasons of their current
states and make recom-
mendation on what should
be taken in this regard.

e Reviewing the actuary
reports and recommending
compliance with the sug-
gestions and recommenda-
tions of the actuary.

e Following up on the imple-

Senior Executives Remuneration in 2023  Amounts in Thousands Saudi Riyals (SAR)

Fixed remuneration Variable remuneration

Annualand  Short-term
Benefits in Kind Total Periodic Promotion-
Allowance al Plans

Sever-

Grand Total
ance Pay

Salary  Allowance

Medical insur-

. ance for the
5 Senior
. employee and
Executives ‘ i
his/her family
Remu- and death and
neration 6978 - i 6978 - ) >3 e
. . personal acci-
including dents insurance
the CEO according to
and CFO v
the company
law.

* The company has committed itself to disclose the components and remunerations of senior executives in total, in accor-
dance with the statutory requirements contained in subparagraph (b) of paragraph (4) of Article of the Corporate Gover-
nance Regulations, but to protect the interests of the company, its shareholders and employees and to avoid any damage
resulting from the disclosure in a detailed form According to the titles and according to the position, the details were not
presented, based on Paragraph (b) of Article 60 of the Rules for Offering Securities and Continuing Obligations.
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Percentage of Total Insurance Premiums in 2023

Health Insurance

Motor Insurance

(o)
Property Insurance . 1 O /o

Percentage of Total Insurance
Insurance Line Product Premiums in 2023

Group Medical Insurance
Health Insurance 58%

Individual and SME Medlical Insurance

Third Party Liability Insurance

Motor Insurance Vehicle Damage Insurance 32%

Fully Comprehensive Insurance

Property insurance

Engineering insurance

Miscellaneous insurance
General Insurance 10%
Marine insurance

Other Insurances

Inherent Defect Insurance
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(continued)

Major Plans and Decision of the Company

Business Continuity
Management

Malath Cooperative Insur-
ance Company has con-
tinued making many
improvements to the poli-
cies and procedures of the
business continuity man-
agement program, and
has continued to develop,
improve, and activate the
work of cybersecurity and
strive to follow best prac-
tices in managing cyber-
security risks in accord-
ance with regulatory
requirements.

The scope of work and
responsibilities of the Risk
Management Committee
have also been expanded
to include all aspects
related to business conti-
nuity management, in
addition to continuous
monitoring of levels of
readiness to deal with var-

jous risks.

Investments

e Building strategic rela-
tionships with investment
companies and enhanc-
ing the company's returns
in investment opportuni-
ties in the local and Gulf
financial markets.

e Building a diversified
investment portfolio for
the company and bal-
ancing risks and returns.

e Allocating an amount of

122 @ Annual Report 2023

40 to 60 million SAR to
invest in the Saudi Royal
Markets with a major
investment company.

e Allocating 5 million SAR
to invest in venture capi-
tal.

e Investing in selected
opportunities within the
initial public offerings of
the Saudi Markets (Tad-
awul and Nomu).

e [nvesting in companies
before listing them on
Saudi Market (Pre IPO).

Human Capital

e Attracting national com-
petencies to the Com-
pany, as the Saudization
percentage until the end
of 2023 remained at 73%.

e Updating policies and
procedures without
prejudice to the bylaws
and related laws in order
to facilitate the daily
work procedures for
human resources in the
internal system.

e Developing Human Re-
sources System.

Human Resources

e Maintain the percentage
of Saudization.

e Preparing onboarding
programs for new em-
ployees via Malath Acad-
emy.

Insurance Services

e Following-up balanced
operating growth and
profitability.

e Improving and enhancing
the Geographical spread
all over the Kingdom.

e Providing quick and
user-friendly services to
clients through e-servic-
es (Company website,
online application,
self-serving device,
self-serving branch).

e Developing and enhanc-
ing electronic medical
insurance services.

e Improving technical
services at all internal
and external levels,
services provided to
major clients, insurance
brokers and individual
clients.

e Actively participating in
selling on all electronic
insurance platforms
within KSA with regard to
sales of comprehensive
vehicle insurance for
individuals and against
third party.

e Expanding and con-
tracting with insurance
brokers.

e Expanding and medical
indiviual insurance such
vistor, tourism and haya.

1
i
|
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Advertisements
& Promotion

e \With regard to marketing
campaigns for products
and services, the compa-
ny has conducted a
number of marketing
campaigns through
social media platforms,
which are the most im-
portant technologies
used in this era, including
platforms such as Twitter,
Snapchat and YouTube.
The goal of these online
campaigns was to raise
awareness about the
company's products and
services, in addition to
introducing Malath's
electronic applications
and solutions to facilitate
their use by customers.
The company also par-
ticipated in the activities
of Riyadh Season, where
Malath Insurance was the
first insurance company
to display its services and
products through the
electronic screens used in
the Boulevard area of
Riyadh Season with the
opening of the season
using no less than 140
cardboard screens dis-
tributed in the Boulevard
area and a number of
Riyadh Season sites.

e Malath Insurance has
renewed its partnerships
with a number of service
and commodity providers
by providing distinguished
offers to the clients of
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these entities, which
enhances the marketing
and position of the com-
pany's brand with service
providers as well as to the
final consumer, who will
enjoy distiguished offers
and services that meet
the approval of clients
and partners alike.

Malath Insurance contin-
ued to contribute to
charitable works and
social responsibility works,
as the company contrib-
uted during the year 2022
to the "Good Housing"
initiative, with the support
of the company and the
company's employees to
relieve the distress of a
number of needy causes.
It also contributed to
various international days
by raising awareness and
providing a number of tips
about breast cancer, the
risks of technical break-
throughs, and a number
of international days and
community events, the
most important of which is
the presentation of spe-
cial offers on the occasion
of the Saudi National Day
and founding day for the
vehicle insurance product.

Future Prospects for
Company's Business

e Malath expects to

achieve a positive im-
provement in its business
based on the following
factors:

e Balance the portfolio of

insurance products.

e [nvesting in human re-

sources, developing the
capabilities of the em-
ployees and improving
their skills, which contrilbb-
utes to achieving custom-
er satisfaction.

e Increasing the market

share in the sectors of
companies & SME.

e Expansion in the Western

and Eastern regions to
increase the market share
and achieve growth rates
in different regions.

e Growth and diversification

of the company's invest-
ment portfolio.

e Malath seeks to strength-

en its leadership in e-ser-
vices, in addition to dis-
covering non-traditional
growth and expansion
opportunities. Malath
expects that the new
procedures and initiative
will contribute to improv-
ing the company'’s results,
increasing customer
satisfaction and meeting
their needs by launching a
package of ambitious
initiatives that are in line
with its future aspirations.
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Statutory Penalties

Current Financial Year - 2023

Financial Total Amount

Violation Number of Executive Decision - 2 Penailty (SAR)  of Fines (SAR

The executive decision included:
Violation of Central Bank's supervisory 1)Warning the company from the central
and regulatory instructions (Controls for bank for the violation. The company has

verifying clients of financial technology worked out a plan of corrective measures 45.000
companies) to address this
2)Imposing a fine of SAR45,000.
105,000
The executive decision included:
VIOLATION OF SUPERVISORY AND REGU- 2\(,1?;2;?%;232%?52nghferocrgr:‘hzieng;?
LATORY INSTRUCTIONS OF THE CENTRAL ) pany 60,000

worked out a plan of corrective measures

BANK to address this
2)Imposing a fine of SAR60,000.
Previous Financial Year - 2022
. . ) . Financial Pen-  Total Amount
Violation Number of Executive Decision - alty (SAR) of Fines (SAR
The executive decision included:
)Warning the company from the central e el
Violating Central Bank instructions bank regarding cyber security. The com- Sk
o gareino 200,000 gmount (SAR

related to Cybersecurity risks pany has worked out a plan of corrective
measures to address this 528,500), SAR

2)imposing a fine of SAR200,000. 200,000 has
been paid

off, and SAR

The executive decision included a warnin 528,500 was

VIOLATING THE INSTRUCTIONS OF € executive decision Included a warning paid in 2023.
from the Health Insurance Council related -

THE HEALTH INSURANCE COUNCIL ) . If anissue
to the violation

still arises,
this can be
seen through
LAWSUIT FILED BY THE HEALTH IN- the Court of
SURANCE COUNCIL ON 11 APRIL 2021 - 328,300 Appeal.

AGAINST THE COMPANY

The Audit Committee discussed violations of the Central Bank's instructions with the supervisory
administration and management

Accordingly, corrective plans have been developed for these violations, and it should be noted
here that they have been implemented

Allocate the appropriate approach to avoid the occurrence of such violations in the future. It
was also presented to the Board of Directors.
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The provisions of the Corporate Governance Regulations that have been
applied and the others that have not been applied, and the reasons of that
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The company adopted the application of all provisions of Corporate Gover-
nance Regulation except the following:

Article No. Provision of Article / Paragraph Extent of Applica- Remark:
The company must focus on training and
qualifying its Board of Directors, com-
mittees, and executive management,
considering the following:
AR ey 2 1. Preparation of induction programs for
FClelEie L elite newly appointed members, covering:
2 of the Y PP ' g
Cofzeree a. Company strategy and objectives.
Governance Reg- ; . . .
. . b. Financial and operational aspects. Guidance
ulations issued . . .
c. Board members' obligations, duties, material, not
by the Market L .
. responsibilities, and rights. mandatory
Authority .
. e. Company committee tasks and powers.
Finance for
training 2. Establishment of mechanisms for
continuous training and courses for Board
members, committee members, and
executive management to enhance their
skills and knowledge relevant to the com-
pany's activities.
The company establishes programs to de-
velop and motivate the participation and
performance of the company’'s employees,
which should include - in particular - the
following:
Article No. 82 1. Forming committees and holding
Paragraphs 1,2,3 specialized workshops to listen to the
of the Corporate opinions of the company's employees
Governance Reg- and discuss with them the issues and Guidance
ulations issued topics that are subject to important material, not
by the Capital decisions. mandatory
Market Authority 2. Programs for granting employees

entitled Motivat-
ing Employees

shares in the company or a share of
the profits it achieves and retirement
programs, and establishing an in-
dependent fund to spend on these
programs.

3. Establishing social institutions for the
company's employees.
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Article No. Provision of Article / Paragraph Extent of Application Remark:

The Ordinary General Assembly - based
Article No. 84 on a proposal from the Board of Di-
of the Corporate  rectors - shall establish a policy that
Governance ensures the establishment of a balance
Regulations between its objectives and the objec- Guidance
issued by the tives that society aspires to achieve. For N/ A material, not
Capital Market the purpose of developing the social mandatory
Authority entitled  and economic conditions of society.
Social Responsi-
bility

The Board of Directors sets programs

and determines the necessary means to

launch the company's initiatives in the

field of social work, including the follow-

ing:
Article No. 85 1. Establishing measurement indicators
Paragraphs that link the company’s performance
1,2,3,4 of the to the initiatives it provides in sociall
Corporate Gov- work, and comparing this with other
ernance Reg- companies with similar activity. Guidance
ulations issued 2. Disclosing the social responsibility N/ A material, not
by the Capital objectives adopted by the company mandatory
Market Authority to its employees and making them

entitled Social
Work Initiatives

aware and educated about them.
3. Disclosing plans to achieve social
responsibility in periodic reports re-
lated to the company's activities.
4. Develop community awareness pro-
grams to introduce the company's
social responsibility.
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(continued)

The provisions of the Corporate Governance Regulations that have been

applied and the others that have not been applied, and the reasons of that

malath

The company adopted the application of all provisions of Corporate Gover-
nance Regulation except the following:

Article No. Provision of Article / Paragraph Extent of Applica- Remark:
tion
A) The internal audit unit or department
prepares a written report on its work and
submits it to the Board of Directors and
the Audit Committee at least quarterly.
This report must include an evaluation
of the company'’s internal control system
and the results and recommendations
reached by the unit or department, and
a statement of the actions taken by each
department regarding the treatment
. of the results and recommendations of
Article No. 75 : . :
the previous audit and any observations
Paragraphs A . .
thereon, especially in the event that they
and B of the . )
Corporate Gov- were not addressed in a timely manner
P and the reasons for that. Guidance
ernance Reg- .
ulations issued N/ A mefieiel, et
R N B) The internal audit unit or department mandatory
. repares a written general report and
Market Authority Prep 9 P

entitled Internal
Audit Report

submits it to the Board of Directors and
the Audit Committee regarding the audit
operations conducted during the fis-

cal year and comparing them with the
approved plan, indicating the reasons for
any violation or deviation from the plan

- if any - during the quarter following the
end of the relevant fiscal year.
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Article No. Provision of Article / Paragraph Extent of Application Remark:
If the Board of Directors forms a com-

Article No. 92 mittee specialized in corporate gover-
of Corporate nance, it must delegate to it the powers
Governance Reg- stipulated in accordance with Article
ulations issued Ninety-One of these regulations. Guidance
by the Capital 4 . N/ A material, not
Market Authority This committee must follow up on any mandatory
entitled Forming ~ issues related to governance applica-
a Corporate tions and provide the Board of Directors,
Governance at least annually, with the reports and
Committee recommendations it reaches.

. A) The Board of Directors is committed to
Article No. 90 the following:
Paragraph
(A-4-B) of the 4) Statement of the necessary details re-
Corporate Gov-  gqrding the rewards and compensation
ermance Reg- paid to each of the following separately: Evielcres
ulations issued .
by the Capital . . . . N/ A material, not

y lhsell BJFive senior executives who received mandatory

Market Authority  he highest rewards from the company,

entitled Disclo-
sure of Remuner-
ation

including the CEO and CFO
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Results of the Annual Audit
of the Internal Control Pro-
cedures, in addition to the
Audit Committee's Opinion
on the Adequacy of Com-
pany's Internal Control
System:

The General Assembly of
Malath Cooperative Insur-
ance Company authorized
the Audit Committee to
assume the responsibility of
supervising and inde-
pendently monitoring the
performance of the com-
pany's control functions
and reviewing the interim
and annual financial state-
ments of the company and
its internal control systems.

Accordingly, the committee
carried out its tasks and
responsibilities as detailed in
the audit committee charter,
the governance regulations
published on the company's
website, instructions and
regulations issued by the
regulatory and supervisory
authorities, its approved
authorities and in light of
the results of financial state-
ments and the information
provided by the executive
management and the
external auditors and inter-
nal control framework.

The Audit Committee held
6 meetings during the year
2023, including the annual
meeting with the Board of
Directors, in implementa-
tion of work requirements.
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The Opinion of Audit Com-
mittee on the Adequacy of
Company's Internal Con-
trol System:

Based on what was men-
tioned in the results of the
annual review of the inter-
nal control procedures, the
opinion of the audit com-
mittee on the adequacy of
the company's internal
control system, the work
performed by internal
audit and compliance
departments in accord-
ance with the plan
approved by the Audit
Committee for the year
2022, the review of the
reports and observations
submitted by the internal
and external auditors and
reviewing them with the
executive management,
the committee did not find
a material weakness in the
company's internal control
procedures that requires
attention, while the com-
mittee keeps on recom-
mending to the company’s
management to follow up
continuously to improve
the efficiency and effec-
tiveness of internal con-
trols and continually
update the company'’s
policies and procedures in
line with the nature of the
company's activity and
businesses and the devel-
opments and updates
from the supervisory
authorities related to the

company's activity and
taking what the current
circumstances require in
consideration.

Recommendations of the
Audit Committee that are
inconsistent with decisions
of the Board of Directors or
refused by the Board of
Directors with regard to the
appointment, dismissal, fees
determination, performance
evaluation of company’s
auditor or appointment of
the internal auditor and the
justification of those recom-
mendations and reasons for
their non-application:

There are no such recom-
mendations that are incon-
sistent with BOD decisions
or refused by the Board of
Directors with regards to the
appointment, dismissal, fees
determination, performance
evaluation of the company's
auditor or appointment of
the internal auditor. There-
fore, justification and rea-
soning of non-application
were not issued.
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Statement of the Shareholders General Assembly meetings during the last fiscal year

The Ordinary General Assembly (2nd Meeting)

Name 01/05/2023
1 Mr Mamdouh bin Saud Al Sharhan N
2 Mr Yasser Rashid Al-Rasheed N
3 Mr Amr bin Abdul Razzag Alnemari v
4 Mr Amr bin Abdullah bin Shalhoub N
5 Mr Fawaz bin Abdul Rahman Al-Hijji v
6 Mr Mohammed bin Ali Al Ammari N
7 Mr Badr bin Ali Al Ali N
8 Mr. Muhammad Abdullah Aljumaa N
@ Mr. Abdul Homeed Abdulaziz Al-Ohali v
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Shareholder Rights Change List

Amounts in Thousands Saudi Riyals (SAR)

Dividends
or losses of

Changein  specified

fair value of  bene-

investment  fit plans

Regulatory Accumulat-  that avail-  re-measure-

Description Capital reverse eddeficit  able forsale  ment Total
Capital funding 300,000 - - - - 300,000
Total period comprehensive loss - - (59207) (3000) - (68,207)
Balance on 31 December 2008 300,000 (59,207) (9,000) - 231,793
Total year comprehensive profit - - 7228 13,191 - 20,419
Balance on 31 December 2009 300,000 (51,979) 4,191 - 252,212
Total year comprehensive profit - - 18,074 (7675) - 10,399
Balance on 31 December 2010 300,000 (33.905) (3,484) - 262,611
Total year comprehensive profit - - 14,092 3,831 - 17923
Balance on 31 December 2011 300,000 (19,813) 347 - 280,534
Total year comprehensive profit - - 30,467 1,534 - 42,001
Converted to reverse - 2,131 (2,131) - - =
Balance on 31 December 2012 300,000 2,131 8,523 11,881 - 322,535
Total year comprehensive profit - - (41,834) 10,279 - (31,555)
Balance on 31 December 2013 300,000 2,131 (33,311) 22,160 - 290,980
Total year comprehensive profit - - (13,712) (1,049) - (14,761)
Balance on 31 December 2014 300,000 2,131 (47,023) 21,1M - 276,219
Total year comprehensive profit - - (9883) (7902) - (17785)
Balance on 31 December 2015 300,000 2,131 (56,906) 13,209 - 258,434

* During the year 2017, the capital was decreased from SAR 300 million to SAR120 million by cancelling a number of 18 mil-
lion shares, and the capital was increased from SAR 120 million to SAR 500 million by offering 32 million preferred shares.

* In the year 2017, some items of the other comprehensive income statement were restructured and categorised (a part of
property rights) and adding and amending amounts to meet IFRS, SAMA and CMA requirements. Changes were added in
limited benefit plans in the financial statements of the year ended on 31 December 2018. Hence, they were required to be
restructured and added to the financial position statement to compare the year 2017,
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Change in or losses
fair value of  of speci-
investment  fied ben-
Regu- Accu- that avail-  efit plans
latory mulated able for re-mea-
Description Capital reverse deficit sale surement Totall |
Total year comprehen-sive profit - - (156,174) (129071) - (162075)
Balance on 31 December 2016 300,000 2,131 (213,080) 308 - 89,359
Total year comprehensive profit - - (17028) (654) (1,754) (19436)
Capital decrease* (180,000) - 180,000 - N =
Capital Increase - priority right shares 380,000 - - - - 380,000
Clauses were amended and added
to the other inclusive income list after
categorising lists according to IFRS B B B 346 197 o
requirements”
Balance on 31 December 2017 500,000 2,131 (50,108) - (1,557) 450,466
Total year comprehensive profit - - 2,630 (231) (2,774) (375)
Balance on 31 December 2018 500,000 2,131  (47,478) (231) (4,331) 450,091
Total year comprehensive profit 5,182 865 (709) 5,338
Balance on 31 December 2019 500,000 2,131 (42,296) 634 (5,040) 455,429
Total year comprehensive profit 7548 39 (2,556) 5,031
Balance on 31 December 2020 500,000 2,131 (34,748) 673 (7,596) 460,460
Total year comprehensive profit (85,827) (144) (3,089) (89051)
Balance on 31 December 2021 500,000 2,131 (120,408) 529 (10,676) 371,409
Impact of the initial application of IFRS 17 (12.792) (12,792)
Insurance Contracts
Impoc’F of the initial application of IFRS 9 1384 33,664 35048
Financial Assets
Impact of the initial application of IFRS 16 m4) m4)
Balance on 1 January 2022 500,000 2,131 (131,930) 34,193 (10,676) 393,718
Total year comprehensive profit (41,207) (299) 1,803 (39,703)
Balance on 31 December 2022 500,000 2,131 (173,137) 33,894 (8.873) 354,015
Total year comprehensive profit 38,188 4,048 (6,161) 36,075
Balance on 31 December 2023 500,000 2131 (134,949) 37,942 (15,034) 390,090
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Governance report

(continued)

The material differences in the operational results of the previous year re-
sults or the announced company expectations

Amounts in Thousands Saudi Riyals (SAR)

Changes Change

2023 2022 +or- percentage
REVENUES
Insurance service revenue 934,712 973,092 (38,380) -411%
Insurance Service Expenses (844,801) (981,587) (136,786) 16.19%
Insurance service result before reinsurance contracts held 89,911 (8,495) 98,406 109.45%
Allocation of reinsurance premiums (62,013) (66,732) (4,719) 7.61%
Amounts recoverable from reinsurance (10,448) 36,268 (46,716)  44713%
Net expenses from reinsurance contracts held (72,461)  (30,464) 41,997 -57.96%
Insurance service result 17,450 (38,959) 56,409 323.26%
Investment income on financial assets at amortised cost 20,716 21,976 (1,260) -6.08%
Investment income on financial assets at FVTPL 19,664 8,450 1,214 57.03%
Net credit impairment losses on financial assets (24) 22 (46) 191.67%
Other investment income 14 1,072 (958) -840.35%
Net investment income 40,470 31,520 8,950 22.12%
Finance expenses from insurance contracts issued (15,830)  (8,681) 7.149 -45.16%
Finance income from reinsurance contracts held 3,488 2,455
Net insurance finance expenses (12,342)  (6,226) 616 -49.55%
Net insurance and investment result 45,578 (13,665) (59,243) -129.98%
OTHER INCOME / (EXPENSES)
Other operating expenses (18,341) (23,899) (5,558) 30.30%
Other income 19,951 6,474 13,477 67.55%
TOTAL OTHER INCOME / (EXPENSES) 1,610 (17,425) 19,035 1182.30%
lz\loe;ci'?come/(loss) attributable to shareholders before 47188 (31.090) 78278 165.89%
Zakat charge for the year (9.000) (10,288)  (1,288) 14.31%

Net income/(loss) attributable to shareholders> operations 38,188 (41,378) 79,566 208.35%

Earnings / (loss) per share

Basic and diluted earnings / (loss)per share 0.76 (0.83)

Weighted average number of shares issued throughout

the year (thousands) 50,000 50,000

According to the external auditor report, the company has developed the financial statements in accordance with the
approved IFRS in the kingdom of Saudi Arabia, other standards and publications adopted by the SOCPA.
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2021 2020 2019
REVENUES
Gross premiums written 942,107 781,568 835,236
Reinsurance premiums ceded
- Local (4,823) (5,065) (5,310)
- International (includes premium ceded through local broker) (45,640) (54,705) (65,110)
(50,463) (59,770) (70,420)
Excess of loss expenses (14,257) (18,890) (17,278)
Net premiums written 877,387 702,908 747,538
Movement in unearned premiums, net (98,675) 17,085 (83,178)
Net premiums earned 778,712 719,993 664,360
Reinsurance commissions 8,322 15,052 17,786
Other underwriting income 1,016 4,996 2,694
NET REVENUES 788,050 740,041 684,840
UNDERWRITING COSTS AND EXPENSES
Gross claims paid (733,914) (600,381) (558.429)
Reinsurers> share of claims paid 16,848 47,652 29,217
Net claims paid (717,066) (552,729) (529,212)
Movement in outstanding claims, net 30,310 18,614 (51,158)
Movement in IBNR, net (10,949) (24.941) 66,210
Movement in additional premium reserve 11,225 (22,323) (1,702)
Movement in other technical reserve (768) (59) 9,092
Net claims incurred (687,248) (581,438) (506,770)
Policy acquisition costs (65,830) (78,930) (71,602)
Other underwriting expenses (21,003) - -
TOTAL UNDERWRITING COSTS AND EXPENSES (774,081) (660,368)  (578,372)
NET UNDERWRITING INCOME 13,969 79,673 106,468
OTHER INCOME/(EXPENSES), NET
Provision for doubtful debts (7.046) (3,154) 1,075
Salaries and stoff related costs (75,150) (75,695) (71,151)
Other general and administrative expenses (45,546) (36,722) (45,882)
Investment income 30,394 32,742 25,486
Other income 10,529 25,591 2,185
Reversal of impairment on available for sale investments - 238 1184
TOTAL OTHER INCOME/(EXPENSES), NET (86,819) (57,000) (87,103)
Net (loss)/income for the year (72,850) 22,673 19,365
Net income attributed to insurance operations - - (1,000)
ZNoe;co(Jltoss)/ income for the year attributable to shareholders before (72,:850) 20 673 18.365
Zakat charge for the year (12,810) (15,125) (13,183)
Net (loss)/ income for the year attributable to shareholders (85,660) 7.548 5,182
Loss/earnings per share
Basic and diluted earnings per share (Saudi Riyals) (1.71) 0.15 0.10
Weighted average number of shares in issue throughout the year 50,000 50,000 50,000

Annual Report 2023 @ 135



':1 ] Q Profile Leadership Strategic Report Governance
malath

The Company Policy of Dividends

The shareholder is entitled to his share of dividends in accordance with the decision of the General Assembly issued in this
regard, and the decision indicates the validity date and the date of distribution. The dividends to be distributed to the
shareholders shall be paid at the place and times determined by the Board of Directors, in accordance with the instruc-
tions issued by the competent authority, taking into account the prior written approval of the Saudi Central Bank. Based

Profile

Leadership

Strategic Report
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on Article 5 of the company's governance regulations, the company's dividend policy depends on achieving rewarding
returns and gains for investors in the company's shares, so that the impact of those returns and gains extends to include

the following points:

Dividends
Distribution Policy

e Distribution of rewarding
cash dividends to share-
holders, after taking into
account the various
factors existing at the
time of distribution, in-
cluding the company's
financial position, working
capital requirements,
distributable dividends,
credit limits available to
the company, in addition
to the General Economic

Situation.

e Granting free shares to
shareholders in case the
conditions and require-
ments for that related to
the retained dividends
and the components of
shareholders' rights are
available in the positions
and financial statements
of the company.

e The entitlement to divi-
dends, whether cash
dividends or bonus shares,
shall be for shareholders
registered in the Deposi-
tory Centre records with
the Capital Market Com-
pany at the end of Tad-
awul after the General
Assembly Meeting.

e The company pays divi-
dends to be distributed to
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shareholders on the dates
set by BOD.

Announcing the

distribution of profits

e The decision on the an-
nouncement and payment
of dividends, including the
decision on the number of
dividends and the proce-
dures for its payment, shall
be made by the General
Assembly of shareholders
according to the recom-
mendations of BOD.

e The decision on the an-
nouncement and payment
of dividends will be a sep-
arate topic on the agenda
of the General Assembly of
shareholders.

e The decision on determin-
ing the amount of the
dividends and the proce-
dures for its payment will
be made by the BOD in its
meeting when the initial
distribution of the compa-
ny's net profits for the year
is approved, and it is rec-
ommended to the General
Assembly of shareholders.

e The decision on announc-

ing the distribution of
shares shall be taken in
accordance with the com-
pany's articles of associa-
tion.

Description of Transac-
tions & Operations with
the Relevant Parties

There are no transactions of
relative importance with

related parties, in addition to
the fact that during this peri-

od the company did not
have any contracts in which
the company was a party
and in which there was an
interest for the CEO or the
financial manager or any
person related to any of
them, and there are no

arrangements or assignment

agreements under it, a
member of the company's

board of directors or a senior

executive for any salary or
compensation.

malath
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Governance report

(continued)

Description of any Interest, Contractual Papers and Underwriting Rights

belonging to the Board Members and their relatives in the company shares

or debt instruments of the company 2023 AD:

Beginning of the year End of the year
Name of the person the interest,
contractual papers or underwrit-  Number of ~ Debtinstru- Number of  Debtinstru- Net Change
# ing rights belonging to shares ments shares ments change percent
1 MrMohammed bin Ali Al 14,275 ~ 14,275 ~ _ _
Ammari
2 Mr Badr bin Ali Al Ali 20 - 20 - - =
3 Mr Fowoz“k?ln Abdul Rah- 100 ~ 100 ~ _ ~
man Al-Hijji
;, MrMamdouh bin Saud Al 100 _ 100 ~ _ ~
Sharhan
5 Mr Amr t?m Abdul Razzag 4500 _ 4500 _ _ ~
Alnemari
Mr Amr bin Abdullah bin
6 Shalhoub 1000 - 1000 - - =
v Mr Yasser bin Rashid 1000 ~ 1000 ~ ~ ~
Alrasheed
8 Abdul-Hamid Abdulaziz 46000 _ 46000 _ ~ _

Al-Ohali

Mohammad Abdullah
Al-Jumah
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Description of any Interest, Contractual Papers and Underwriting Rights be-
longing to the senior executives and their relatives in the company shares or
debt instruments of the company 2023 AD:

Beginning of the year End of the year
Name of the person the interest,
contractual papers or underwrit-  Number of  Debt in- Number of  Debt in- Net Change
# ing rights belonging to shares struments shares struments change percent
Mr Fawaz bin Abdul Rah-
1 4500 4500 - =

man Al-Hijji

2 Mr Tarig Al-Ghamdii

3 Mr Ahmed Al Rakaf

Mr Abdullah Yousef Al
Husseni

Share Activities and Debt Instruments

During the period ended
on 31 December 2023,
there are no debt instru-
ments issued by the com-
pany. In addition, neither
person has any interest in
the category of voting
shares. Furthermore, the
Board members, senior
executives and their family
members have no interest,
option rights or underwrit-

ing rights. The company
did not issue or grant
convertible debt instru-
ments or any option
rights, notes or similar

rights during that period.

Moreover, conversion or
acquisition rights under
convertible debt instru-
ments, option rights or

similar rights certificates

issued or granted by the
company during that
period. No recovery, pur-
chase or cancellation by
the company to any
recoverable debt instru-
ments and no arrange-
ments or a waiver agree-
ment from any of the
shareholders for any divi-
dend rights.
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Governance report

(continued)

The number, dates and reasons for the company'’s applications for the
shareholder record

Number of company applications of shareholder record Application date Application reasons

First application 30/01/2023 Company Procedures
Second application 01/04/2023 Company Procedures
Third application 01/05/2023 Company Procedures
Fourth application 09/05/2023 General Assembly
Fifth application 18/05/2023 Company Procedures
Sixth application 24/05/2023 Company Procedures
Seventh application 10/07/2023 Company Procedures
Eighth application 21/08/2023 Company Procedures
Ninth application 27/09/2023 Company Procedures

A statement of the value of the legally paid payments and due for payment of any zakat, taxes,
fees or any other dues that were not paid until the end of the annual financial period, with a brief

description thereof and reasons

All amounts are in Saudi Riyals (SR 000) unless otherwise stated

2023

Due at the end of the

Reason descrip-

Description Paid annual financial period Brief description tion
and unpaid
Zakat payments of SAR
2,043,68701 were made in 2023 Reaulator
Zakat 2,043,68701 to the authority, while zakat 7 giremegt
related to the year 2023 is due d
in April 2024.
The amount paid belongs
to withholding tax and val-
Taxes 69,408 236.60 2929940 ue-added tax for the period Reg_ulotory
from January to November requirement
2022. December 2023 VAT is
due on January 31, 2024.
Saudi Central 4,387275.04 84994333 Saudii Arob|or_1 quetory Reg_ulotory
Bank Agency examination fees requirement
Health Insur- Requlator
ance Board 5,034,67495 841,755.00 CCHlIl Inspection fees 9 Y
(CCHI) requirement
The General The amount owed to GOSI
Orggmzo’uon for 8.335,630.56 714,276.84 is for. December 2023 con- Reg_ulotory
Social Insurance tributions with a due date of  requirement
(GOSI) January 17,2024
: The costs of issuing visas for
Vel enel Pess 328,553.54 - non-Saudi employees have Reg_ulotory
port Fees been paid requirement
The costs of employment
Labour Office 886,525.00 - cards for non-Saudi employ- Regglotory
Fees requirement

ees have been paid
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Governance report

(continued)

A statement of the value of any investments or reserves established for the

benefit of the company employees

The company has a sav-
ings program for employ-
ees, according to which a
specific percentage is
deducted from the
employees' salaries. This
amounted to SAR
1,017234.38 as of 3lst
December 2023.

Board
Acknowledgment

The Board shall acknowl-
edge the following:

e Account records were
developed appropriately.

e Internal Audit System is
developed on suitable
principles and
executed effectively.

e There are no doulbts
about the ability of the
company to continue
its business.

e There are no loans taken
by the company (whether
payable or others).

e There are no arrange-
ments or waiver agree-
ments, under which a
shareholder of the com-
pany waives any rights
of dividends.

e There is no conflict be-
tween any recommenda-
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tions of the audit com-
mittee and the Board
decisions, and there are
no recommendations of
the committee refused by
the BOD regarding the
auditor appointment,
dismissal, charges identi-
fication and performance
evaluation or the internal
auditor appointment.

e There are no reservations
in the auditor reports,
including reservations
regarding the annual
financial statements.

e No penalty, precaution-
ary attachment or sanc-
tion imposed by any
judicial, supervisory or
regulatory authority on
any of BOD members,
having a relationship
with the company.

e There are no major
shareholders at
the company.

e Consolidated financial
statements were pre-
pared in accordance
with international finan-
cial standards, and in
accordance with the
Company's bylaws and
Articles of Association
with respect to the
preparation and
publishing of financial
statements.

e There are no differences
from the standards ap-
proved by the Saudi
Organization for Certified
Public Accountants
(SOCPA), which are the
IFRS Standards.

e There were no arrange-
ments or agreements
through which any Board
member or any executive
to waive any salary or
compensation.

e There are no arrangements
or agreements through
which any of the Compa-
ny's shareholders to waive
the rights to profits.

e Except what was dis-
closed of shares owned
by the Board and Execu-
tive Management, there
are no other interests in
the shares of eligibility of
voting that are owned
by any person (other
than the Board, Execu-
tive Management, and
their relatives and any
other contractual inter-
ests and any changes in
those interests in line
with Article 45 of the
Listing Rules).

e The Company has no
treasury shares.

e There is no material devi-
ation between the Board's

malath

remuneration and the
remuneration policy.

There are no business or
contracts to which the
company is a party, orin
which there is an interest
of a member of the board
of directors of the compa-
ny or its senior executives,
or any person related, so
that it includes the names
of those involved in the
business or contracts, and
the nature, conditions,
duration and amount of
these works or contracts.

There are no competing
businesses for the compa-
ny or for any of the
branches of the activity it
is engaged in and which
any member of the Board
of Directors is engaged in,
so that it includes the
names of those involved in
the competing business,
and the nature and con-
ditions of this business.

e There is no recommen-

dation from the Board of
Directors to change the
auditor before the end of
the period for which he
was appointed
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