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Southern Province Cement Company invites its

shareholders to attend the Ordinary General Assembly

meeting (first meeting) through modern technical mean

Notes
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The Board of Directors of the Southern
Province Cement Company is pleased

to invite the shareholders to participate
and vote in at the fifty- second ordinary
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Shareholders who are registered in the
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directors. The right to register a name
to attend the general assembly meeting
ends at the time of convening the
general assembly meeting. The
attendees right to vote on the items of
the assembly’s agenda ends upon the
end of screening the votes by the
Screening Committee.
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Article (31) of the company’s bylaw
stipulates that “The OGM meeting is " e ASyal Q1 gLz . . .
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available to hold this meeting, the
second meeting will be held within
thirty days following the date of the
first meeting. In all cases, the second
meeting is valid regardless of the
number of shares represented in it.
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First - Review and discuss the Board of
Directors' report for the fiscal year
ended 31/12/2025

Second - Review and discuss the
financial statements for the year ended
31/12/2025

Third - Voting on the auditor report on
the Company’s accounts for the fiscal
year ending on 31/12/2025 after
discussing it.

Fourth - Voting on the Board of
Director’s recommendation to
distribute dividends amounting to
(0.25) riyals per share to the
shareholders for the second half of the
fiscal year ending on 31/12/2025, with a
percentage of (2.5%) of the capital and
a total amount of (35 million) riyals,
Provided that the entitlement to
dividends is for shareholders holding
the shares by the end of the trading day
of the assembly date, and who are
registered in the Company's
shareholders registry held with
Securities Depository Center Company
(Edaa) at the end of the second trading
day following the entitlement date. and
provided that the distribution of
dividends begins on 20/01/1448 AH -
05/07/2026. (Attach)

Fifth - Voting on appointing auditor for
the company from among the
candidates based on the audit
committee’s recommendation the
appointed auditor shall examine,
review and audit the second and third
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quarter and annual financial ‘ )
statements, of the fiscal year 2026 and Ol Al 3 giall g Jlas ¥ oy guaill) - el

the first quarter of the fiscal year 2027 Cma¥ e YO pmacud ¥ 8 dgiial) 4alal) S
and the determination of the auditor's dilpansl) 48 i) g Ay giad) dbhaial) Ciian) 4S )&
remuneration. 48 i) de gana LgSLai A1) g 33 ganal) Ao grdl)
udaa gan] )5 Al A gl AiaasSl
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Seventh: Voting on delegating the Clasl) i Jby (Ogla V) (Algaza¥ o Y0
Board of Directors with the authority of by i g g Aidiall dalucal) g A ghial) el
the Ordinary General Assembly to M
grant the authorization stipulated in daal pall Al dua g o oy guall) - el
paragraph (1) of Article Twenty-Seven ) pall L) Qlai¥) Ci pa e 488) gally
of the Companies Law, for a period of oSy g (5 raad) dana ) giSal) AS i A
one year from the date of approval by clelu plaidlig Jy Yovye v o fa (BDO)
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until the end of the delegated Board’s AY YO alall ge AS Al

term, whichever is earlier; in
accordance with the terms set forth in
the Implementing Rules and
Regulations of the Companies Law for
Listed Joint Stock Companies.

Eighth: Voting on the transactions and
contracts concluded during the fiscal
year ended December 31, 2025,
Between the Southern province Cement
Company and the Saudi Chemical
Company Ltd., which is owned by the
Saudi Chemical Holding Company in
which the board member Eng. Thamer
bin Muhammed bin Mugham al-
Mubhaid, has an indirect interest in his
capacity as a Board Member in the
group. These businesses and contracts
will be from 07/02/2025 until 06/02/2028
The annual transaction value for the
year 2025 was approximately (7
million) Riyals, based on actual
guantities transported and delivered to
the buyer, without any preferential
conditions. (Attached)
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Ninth: Voting on the Audit
Committee’s recommendation to
approve the payment of additional fees
to the external auditor, Dr. Mohamed
Al-Amri & Co. (BDO), amounting to
SAR 200,000 in consideration of
additional man-hours spent for the
review and audit of the Company's
financial statements for the fiscal year
2025.
Shareholders registered in the
Tadawulati services will kie gble to vote clash b cals 1 cppanlcsall el 1 sS
remo_tely on the assemply sitems 3155 L) a5y oy 0 iy gl N g1
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free for all shareholders using the )
following link - www.tadawulaty.com.sa
www.tadawulaty.com.sa
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Counting the Votes. The attending Ly
shareholders have the right to discuss
the topics on the agenda and ask
guestions.
In the event of an inquiry, we hope to ‘
communicate during official working il ) PR Jaal i) Jal i) 3925 Jla (A
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Phone 0172271500 ext. 157-144
Email sh@spcc.com.sa

sh@spcc.com.sa (59 58N &yl



http://www.tadawulaty.com.sa/
http://www.tadawulaty.com.sa/
mailto:sh@spcc.com.sa

a_-l.-.l -.II nul . II . Iaﬁ &
SOUTHERN PROVINCE CEMENT COMPANY

AUDIT COMMITTEE

ANNUAL REPORT

FY 2025



CONTENT

PAGE DESCRIPTION
3 INTRODUCTION
4 AUDIT COMMITTEE'S ROLE & RESPONSIBILITIES
6 AUDIT COMMITTEE'S COMPOSITION
7 KEY ACTIVITIES DURING THE YEAR 2025
9 AUDIT COMMITTEE'S REPORT ON THE ADEQUACY OF THE INTERNAL &

FINANCIAL CONTROL SYSTEMS & RISK MANAGEMENT SYSTEMS IN SPCC




INTRODUCTION

To the Esteemed Shareholders of Southern Province Cement Company (SPCC),

I am pleased to present the annual report of SPCC’s Audit Committee for the financial year 2025, which
highlights the endeavors and activities of the Audit Committee over the past year.

The Audit Committee continued to monitor the effectiveness of the implementation of control measures by
overseeing the work of the Internal Audit Department, thus enhancing the integrity of financial reporting and
proper management of the underlying risks. The Committee also followed up on management’s efforts to
enhance control environment effectiveness through implementation of corrective actions resulting from the
Committee's recommendations and those of the Internal Audit Department.

We express our gratitude to all the committee members who contributed tremendous efforts to achieving

these goals and reaffirm our commitment to continuously improving our performance and ensuring

<y

T

transparency in all aspects of our work

Khalid Bin Ibrahim Rabiah

Audit Committee Chairman




AUDIT COMMITTEE'S ROLE & RESPONSIBILITIES

SPCC’s Audit Committee fulfils its mission in accordance with its charter approved by the extraordinary

general assembly held on 22/05/1445 H, corresponding to 06/12/2023, which specified the purpose,

authority, responsibilities & operating framework of the committee, as well as its members’ selection criteria

and their compensation rules. This charter was prepared in alignment with legal and regulatory requirements

derived from the Companies’ Law and the Saudi Capital Market Authority rules & regulations which specifies

that the audit committee shall be competent in monitoring the Company’s activities and ensuring the integrity and effectiveness of

the reports, financial statements and internal control systems particularly including the following:

I

Financial Reports:

Analyzing the Company's interim and annual financial statements before presenting them to the
Board and providing its opinion and recommendations thereon to ensure their integrity, fairness and
transparency;

Providing its technical opinion, at the request of the Board, regarding whether the Board's report and
the Company's financial statements are fair, balanced, understandable, and contain information that
allows shareholders and investors to assess the Company's financial position, performance, business
model, and strategy;

Analyzing any important or non-familiar issues contained in the financial reports;

Accurately investigating any issues raised by the Company's chief financial officer or any person
assuming his/her duties or the Company's compliance officer or external auditor;

Examining the accounting estimates in respect of significant matters that are contained in the
financial reports; and

Examining the accounting policies followed by the Company and providing its opinion and

recommendations to the Board thereon.

Internal Audit:

Examining and reviewing the Company's internal and financial control systems and risk management
system;

Analyzing the internal audit reports and following up the implementation of the corrective measures

in respect of the remarks made in such reports; and




1.

Monitoring and overseeing the performance and activities of the internal auditor and internal audit
department of the Company to ensure the availability of the necessary resources and their
effectiveness in performing the assigned activities and duties.

Providing a recommendation to the Board on appointing the manager of the internal audit unit or

department, or the internal auditor and suggest his/her remunerations.

External Auditor:

Providing recommendations to the Board to nominate external auditors, dismiss them, determine
their remunerations, and assess their performance after verifying their independence and reviewing
the scope of their work and the terms of their contracts;

Verifying the independence of the external auditor, its objectivity, fairness, and effectiveness of the
audit activities, taking into account the relevant rules and standards;

Reviewing the plan of the Company's external auditor and its activities, and ensuring that it does not
provide any technical, administrative or consulting works that are beyond its scope of work, and
provides its opinion thereon;

Responding to queries of the Company's external auditor; and

Reviewing the external auditor's reports and its comments on the financial statements, and following

up the procedures taken in connection therewith.

Ensuring Compliance:

Reviewing the findings of the reports of supervisory authorities and ensuring that the Company has
taken the necessary actions in connection therewith;

Ensuring the Company's compliance with the relevant laws, regulations, policies and instructions;
Reviewing the contracts and proposed Related Party transactions, and providing its
recommendations to the Board in connection therewith; and

Reporting to the Board any issues in connection with what it deems necessary to take action on, and

providing recommendations as to the steps that should be taken.




AUDIT COMMITTEE'S COMPOSITION

The Audit Committee was formed for the sixteenth term of the Board of Directors extending from
01/01/2024 until 31/12/2026, and approved by the decision of the Board of Directors on 05/07/1445 AH,

corresponding to 17/01/2024. The Audit Committee consists of five members, namely:

NAME POSITION Type

Mr. Khalid Bin Ibrahim Al-Rabiah Committee Chairman Independent
Eng. Thamer Mohamed Al-Mahid Committee member Independent
Eng. Fahad Eid Al-Hilal Committee member Independent
Eng. Yahiya Mohamed Al-Shangiti Committee member Independent

Mr. Adeeb Mohamed Abanmai Committee member External




In line with its mission, the audit committee carried out the following activities during 2025:

I.

AC MAJOR ACTIVITIES IN 2025

AUDIT COMMITTEE MEETINGS:

Mr. Khalid Bin Eng. Thamer Eng. Fahad Eid Al- Eng. Yahiya Mr. Adeeb
Meeting Ibrahim Al-Rabiah Mohamed Al- Hilal Mohamed Al- Mohamed
Mabhid Shangiti Abanmai

2025-01-22 v v v v v
2025-03-19 v v
2025-03-26 v v v v v
2025-05-13 v v v v v
2025-08-04 v =l v v v
2025-10-20 v v v v v
2025-11-06 v v v v v
2025-12-08 v v v v v
Attendance 8/8 7/8 8/8 8/8 8/8
Percentage 100% 87% 100% 100% 100%

1.

FINANCIAL STATEMENTS AND ACCOUNTING POLICIES:

During its meetings with the executive management and the external auditor, the Audit Committee

discussed the main accounting policies and examined the interim/quarterly and annual financial statements

(including accounting estimates and any significant changes to accounting policies) as well as financial

disclosures and announcements related to its financial performance, prior to submission & recommendation

to the Board of Directors for approval.

I1l. THE EXTERNAL AUDITOR:

The Audit Committee supervised the external auditors’ selection process, and their nomination by the

General Assembly of the Southern Province Cement Company. During the financial year, the committee met

with the external auditors’ representatives to review and discuss his work plan and scope, in addition to

ensuring that he obtained all audit requirements from the executive management by inquiring him about:

The adequacy & timeliness of information provided.

Any factors that may impair his independence or objectivity.

Any instances of potential fraud or deception.

Any deficiencies in the disclosures or financial information issued.

Any observations regarding accounting policies.




IV. INTERNAL AUDIT ACTIVITIES:
During the financial year 2025, the Audit Committee continued its efforts to enhance and develop the
activities of the Internal Audit Department in the company through:
« Reviewing the outputs of the risk assessment and approving the annual internal audit plan.
« Reviewing the results of internal audit reports and following up on the implementation progress of
corrective action plans by executive management.
 Selecting and appointing a new Director for the Internal Audit Department following the vacancy of
the position.

« Developing internal audit activities to align with current risks.

V. DEVELOPMENT OF GOVERNANCE, CONTROL, AND REPORTING POLICIES:
The committee directed the efforts of executive management to prepare and develop various types of
governance, control, and reporting policies, or to update them in accordance with relevant laws &

regulations.

VI. RISK MANAGEMENT:
The Committee oversaw with executive management the build-up of the risk management activity
infrastructure, preparation and development of the risk register, and implementation of relevant risk

mitigation measures to reduce risks to an acceptable level.




AUDIT COMMITTEE'S OPINION

ON THE ADEQUACY OF THE INTERNAL & FINANCIAL CONTROL SYSTEMS &
RISK MANAGEMENT SYSTEMS IN SPCC

Within the scope of its authorities and responsibilities, the Audit Committee reviewed the reports
submitted by the external auditor and by the various internal control & oversight departments for
the fiscal year 2025, including Finance, internal audit and GRC. The Committee also monitored
the progress of the executive management in implementing the corrective actions related to
internal audit findings and risk management infrastructure preparation. Based on the above, the
Committee did not identify any material weaknesses in the Company'’s internal controls system
that had not been addressed or for which corrective actions had not been adopted, such that
would require disclosure to the Company’s shareholders. It is also worth noting that any internal

controls system, no matter how efficient and effective it may be, cannot provide absolute

-y

assurance; rather, it provides a reasonable level of assurance.

e —

Khalid Bin Ibrahim Rabiah

Audit Committee Chairman




