~AMEDGULF

JuaLuad | 2l

ulao clbedl alaldo $ag2w Jly (1,628,000) gluo wajn (ple Cugndll
02023-12-31 _na argiiodl dullall divudl e ayladl



tale ~nin
~AaMEDGULF

udaal) Sladla [5phe ALalill Balall
oy i Lol Lo ollyg clgaaliel gins La 35,40 30y b Dbl gl S Gl 050 el Apaaad] 8 il Slealeaial! sle) e e )
o A JAG Gladia ada e (9% Sua dlal) Bsnaall palidial b a5 iy ) Jlael o plall 1 S0 M 3 oals
badly dlyidly Sl gally S GBS, daelially Ll iy Al pall plaly Lusal Gsially Lealally duaySall cilgally Ll HLl Lol
@ Ul G puadl LS dniaiall o bty Wgilaloaily Lgibiacse Ciliday pasSall lisall) Cilansgay Gadlios 4818, JL) @ipuy sl
Al (A SIS el agie sean 53 Gl 8 Ly Silaieaally 38l 350 gyl B8 e Lgie Ay A auly sl 28l Claadliall
g Al A Ay )l Slgally Jaall 8IS plel gSally SV e adgilly Jasedll Sy LgiaSley Lblan IS ae 35,40 Ls
gLl ebdlly gadlly AN Ge Gl Loyl CVISH laaly Graalad) Apnas SIS s SR ehdy and gSally VU, Slilaally
SISl Ajlnyly Ll dyall IS S AGA1 G A Gay LS cpdilly Gadlly Jaalilly SlatiuVly mladlly paaYly G cins dsdy
Jiga¥) Jagady plafly canadly Caliie ¥y SLaay) 5 djlally doldaay) clleall olls o e loelal aaas cililaal) a3y Sluagally 5Ly
G aly (Al gidl) Adgally Audaall gl zsemall (Adlall dslusgll) ng)d mdjall GaldsY) SIS (gl A8IS gyl Ladlaall Bylaly JUsly iy
el LI g1 b Calag sl gan (8 LTSVl Al ) slinall (3 3y SALYYS agelly LI 301 gaen ey o duadla
Al LY Sy Sy a1 Slaieg B B o adglly oSl Jipall Sladey sasbically dlyill Clileall Jawaly S,
Jae Byile g3 il e ol ailimel e 80 5l Taaly gy of — aaleial agon 3 - Liad [daall 5S 8 peadll clledll 2318, cilamily
AB 3 slgllly Ak e )l Y L e Jlae!
Or A funa B eyl o) sy ol (plaall ASAN Uae g ol 1Leiny ) 35,80 Jgaal o ol clgtne U8 U g i1 sie Y1 (daad e Y
Ay B B adae Sladlia ik Lo Bpalad) Auball Dpnand) e aeay ol alall 138 analy ol Lo ¢ agilal il

tptiall gually B alaa (s Aealall 3Ly ulaall pline] BllSa [5ude Aanlill Balal)

s Ol G gaall Gymay ) il (e Aes B ol Bie W o) Sl o jpean ol ligne Tidia 51391 s elimed slSL 0
Ayall 03 e il

Ly A bblia¥) sl sa iy WY1 Ala b (%) 1) o Ll oda 250 o Gyg M A0 2L (e At dpes SIS colS ) Y
oy O (%2) G S Y Capetliadl) o i) aui Sy caUaill 13ag S, plaly Sglaill (sl S5 Adlha pli SaY Lkt dalall dsnanll
Sl 00 Al Cillay 85 JSg ¢ guraal) laguany A Sladall ase e fuliie SIS o3 Glinia) 03S of le cpaiaall 3,401 S

oo tieg) by Ju) Call lesas s Lo 1 Zlle Uiay SIS o Bl3Y) daa gume e Jany L paane ok ¥ (sl psan 3 T
Al el L Lprad Al Laslgall (389 A3y o(Annlpall dind eliac] ulld

Sl e Al Bl Aa By el slme] ade uan Lo 091 Qb Gl Ao Dolad) Aalad) Agnandl 1) 5laY) Gudae i Jds of s -8
oA Jlael s guad Lo gl Cunglal ol Galele pgieayy (elaal) elimel aiad Lo Gly e SIS Ly oy L Wall e dlld 2y Cildy jeae Sy
bl Lpeanll g Liiad a1 50l (e game S lpuaa Al Sladall diey pdaall Slada a0 ol e Ll Jady gy ol § 40

ALl

Bl ity ’ Pyt el isle ly el mlaly fa il 48,0
el¥l i
(bl i)

Aspan Realma 46,0

PAE UL T UYL RV P

[T vy

1 e 8 il Al ol

ATTIANY gl VRS0 YA g B! ke il ignasdt Sl s ably pll a3




MEDGULF -_a_l_r_a_m

THE MEDITERRAMEAN & GULF COOPERATIVE m ﬁ
NSURANCE & REINSURANCE CO.{5.).5C) WY io-'r‘v' _,-—-»:t-mu»—-t—d'

THE MEDITERRANEAN AND GULF Cpallt 8218 g Cppalill gatdll g Jauu glalt AS 1
COOPERATIVE INSURANCE AND (il 3a) ( glall

REINSURANCE COMPANY (MEDGULF)

(A SAUDI LISTED JOINT STOCK COMPANY) (A g Ladliaa 45 ,2)

Remuneration Policy S Ay



MEDGULF Lale ayn

THE MEDITERRAMNEAN & GULF COOPERATIVE n m il i dsdiy ylus
INSURANCE & REINSURBANCE CO.(3.1.5.C YW fowpe i) gl aihin ol ARGl oty

Revision History:

1.0 25/03/2019 Version 1.0 — The mentioned date is for the General Assembly approval, based
on Board recommendation resolution No. {(103/2018) on 25/12/2018

20
3.0

For Internal Use Only

Last Revision Details:

Description ‘ { Signature Designation
Reviewed by:. Rihab Alahmed ;—g& Legal Service and Litigation
== Manager

Checked by: Munera Bin-Hasan W Governance Specialist
Recommended by: Salem Alarjani Governance Committee Secretary
W and Board Secretary

Approved by: Salem Alarjani : General Assembly Secretary



MEDGULF

THE MEDITERRAMEAN & GULF COOPERATIVE m ﬁ
INSURAMCE & REINSURANCE CO {5.1.5 C} (A

TABLE OF CONTENTS

1 Abbreviation

2 Remuneration Policy

1.2 Inroduction

2.2 Policy

2.2.1 Definition

2.2.2 General Policy

2.2.3 Key Criteria for Remuneration

2.2.4 Board Remuneration Guidelines

2.2.5 Board Committees Remuneration Guidelines
2.2.6 Board Secretary Remuneration Guidelines
2.2.7 Committee Secretary Remuneration Guidelines
2.2.8 Executive Compensation

2.2.9 Other Employees Compensation

2.2.10 Performance Management System

2.2.11 Annual Review of Remuneration Policy
2.2.12 Remuneration of Control Functions
Employees

1.2.13 Payment of Annual Remuneration/
Attendance Fees on Cessation of Board/ Board
Committee Membership

2 Appendix

La_l_c;.m

y_‘l_..u a— .l ,.!I la

[ R T 3 et 0 bt 5al 2y
Sy giaadt daild

§ o rvereessnsissratrrsssssnuesenbabashessas tntasasarrarsse el

O rererrerersrssnrassassnssserensassaseensnssrensaessenees ISRl Aitiia

o e Aadia YN

B ittt eentn et st saanas Al YLY

B e vt r it e et e et a et nsaeaaraas i paall YLV

Aadadl dubdl Y,YLY

A riierereriieniereer e eeneas Sl A I el YLYLY

Yo oidnall gliaey Lalal cAMCN il ) Y, Y8

] Sl plamely dalal clakdl s ) ¥, Y0

Yo oadaall g ey Aalall UK cals ) YL Y LT

Yo Dalll o ey Lalilll S il 5 ¥, Y,V

L Laaill 3 W) Glan el Y, Y LA

Y Yl Gl gall Sl gas ¥, Y4

L LU elal1 8ot AU ¥, Y, Y

L S SRS idgual 4y giaall Aaal 5all ¥, ¥, 00

Aol 8 opils gall G Y, Y, VY

L I Al

eleiil aie ) paall Jay 4 pindl S ada ¥, Y07

Y rereieinteeriTierneresanerenstasisnerastarrersannatinnerers i sl
Ve, veesrerassssressentsssnsssnsasassanananas Galall




MEDGULF

THE MEDMTERRAREAN & GULF COOPERATIVE
INSURANCE & REINSURANCE CO_(5.1.5C)

@\ (@

t_aJ_c;.Ln

|J‘\—4k_n.u e_..l_.ll, ln

fow P o) _‘,____I’Lla.“{_tl_JLa_’ aa;..l

1. Abbreviations
Serial | Term Abbreviations
I Capital Market “CMA”
* | Authority
5 Saudi Arabian “SAMA”
* 1 Monetary Authority
3 Council of “CCHI"”
* | Cooperative Health
Insurance
4 Board of Directors “Board”
5 The Remuneration and “Commifttee”
" | Remuneration Policy
6 Chief Executive “CEO"

Officer
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2. Remuneration Policy

1.1

1.2
221

222

Introduction

The Company’s remuneration policy emphasizes
attraction of talented professionals, loyalty to the
Company, of key
encouragement to employees at

retention resources and
various
employment levels in the organization to diligently

work towards achieving its goals and objectives.
Policy
Definition

Remunerations: amounts, allowances, dividends and the
like, periodic or annual bonuses linked to performance,
long or short term incentive plans and any other in-kind
benefits except the actual reasonable expenses and fees
incurred by the Company to enable the Board member
to perform his/her duties.

General Policy

The Company shall put in place a remuneration and
compensation policy in accordance with the corporate
governance regulations and shall be duly approved by
the General Assembly. The Company shall submit a
copy of the policy to Saudi Arabian Monetary Authority
(SAMA) within one hundred and eighty (180) calendar
days from the date of issuance of the Insurance
Corporate Governance Regulation of SAMA or from the
date of issuance of license to the Company, as and when,
applicable. The Company’s Board shall review the
Company’s remuneration policy and consider any
necessary amendments on an annual basis, as a
subsequent amendments shall be
submitted to SAMA within twenty one (21) working
days from the date of the amendment.

minimum. All

The Company’s remuneration policy shall:

1. Be consistent with the Company's strategy and
objectives.

2. Provide remunerations with the aim of
encouraging the Board members and executive
management to achieve the success of the
Company and its long-term development, by
for example making the variable part of the
remuneration  linked to  the long-term

performance.
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3. Determine remuneration based on job level, Al ggiae ghl o IS ayas ¥
duties and responsibilities, educational 5 il g Apadadt ia gl g il g penall g Ziaand 5l
qualifications, practical experience, skills and 1aY1 (6 siunay ol gty laclt
level of performance.

4. Be consistent with the magnitude, nature and A B (5 shaey Aoy pan g Gu O S
level of risks faced by the Company. A8, Lgal 5

5. Take into consideration the practices of other Lagh g A Y) CS 520 s jlaa fie ¥l B2 8
companies in respect of the determination of s Jia e windy il syads s
remunerations, and avoid the disadvantages of Y Chmgd 5 iy G e A i i
such comparisons in leading to unjustifiable a5 CEa
increases in remunerations and compensations.
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6. Artr?ct talented -professmnals and. retain and T Aahadl pe e i i
motivate them without overemphasis.
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7. Be prepared in coordination with the Saadl Ciliely
Nomination & Remuneration Committee in
respect of new appointments.

8. Take into consideration situations where o IS G e iR Y e AR A
remunerations should be suspended or i a 320 25 8 KA o f 0y 134 b S
reclaimed if it is determined that such oodnall elach sad lgadf Gila . o ghua (o
remunerations were set based on inaccurate bl plasinl selud gial ol g + sl 5 Y1 5
information provided by a member of the Board At e e e gl
or the executive management, in order to
prevent abuse of power to obtain unmerited
remunerations.

9. Regulate the grant of Company's shares to the U"l“"l' sl AN ppud e bee a9
Board members and the executive e Dlasd "H\JI&‘S“I’” Aol £ h}_’u
management, whether newly issued or A e

purchased by the Company.

223  Key Criteria for Remuneration SUE s el YL

The key remuneration criteria of the Company shall be 8 6 LR E LN FIW R RTE POV P I

as follows:

1.

Be relevant to the Company’s activities and the
required skills for its efficient and effective

U gty A6 20 iy o 5

Slladll g 5eliShy i 3 5y
management.
. . iadl ity Sl g gl uabie Jadi GF Y
2. Comprise both fixed and  variable 1y
el
compensation components to  motivate
performance.
3. Be reasonably sufficient, as well as, reflect the silae S Oy Jghee Bl LK S g Y

industry standards and practices followed by
similar organization in the Kingdom to ensure
attraction talented

and  retention of

professionals.
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4. Be fair and proportionate to the activities
carried out, responsibilities borne and the
performance objectives and targets established
for the concerned individual.

5. Cover all levels and categories of employees,
whether regular or contractual.

2.2.4 Board Remuneration Guidelines

The purpose of this policy is to stipulate and clearly
outline the remuneration for the Board of Directors and
its committee members in accordance with the
requirements of Company Law, Capital Market
Authority regulations and the regulations of Saudi
Arabian Monetary Authority and shall be based on the
recommendation of the Nomination & Remuneration
Committee.

The Board remuneration guidelines are as follows:

1. The Company's Articles of Association shall
reflect the method of remuneration of the
members of the Board of Directors.

2. The remuneration shall be fair and
proportionate to Board member’s activities and
responsibilities and the skill and experience
requirements.

3. The remuneration shall be reasonably sufficient
to attract and retain highly qualifies and
experienced Board members.

4, Such remuncration may be an amount or
allowance for appointment and attendance of
Board meetings, may be in kind benefits, or a
certain percentage of the net profits of the
Company. The total remuneration may be a
combination of two or more of the above modes
of remuneration.

5. If the remuneration is a percentage of the
profits of the Company, this percentage may
not exceed 10% of the net profits of the
Company after deduction for reserves and after
profit distribution to shareholders of at least 5%
of the paid-up capital of the Company provided
that the remuneration is commensurate with the
number of meetings attended by the concerned
Board member else it will considered invalid.
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6. The maximum total remuneration (including all

benefits) to a director shall not exceed SAR
500,000 annually.

7.  The remuneration of Board members shall be
as follows:

a) Board Chairman: SAR 260,000
annually.

b} Board Vice Chairman: SAR 230,000
annually.

¢} Board members: SAR 200,000
annually.

d) Board Attendance Fees: SAR 3000
per meeting not exceeding ten
meetings per year and will not include
travel and accommodation expenses.

e) Medical insurance shall be provided
to the Board member and his family
and to the occupational risks of the
Board member as part of the benefits
in kind.

f) Expenses on travel and
accommodation:  Actual as per
Company policy for travel rules.

g) The amount of the annual
remuneration shall be divided into
four quarters of a three-month period
and paid to the members of the Board
on a quarterly basis.

8. Members of the Board shall not receive any
commission or rewards on sales-related
activities (e.g. production). Further, no variable
component of the compensation for members
of the Board shall be directly based on premium
volume. In all cases, the sum of the
remuneration of the member of the Board of
Directors shall not exceed the amount of SAR
500,000 (five hundred thousand) annuatly.

If the General Assembly decides to terminate the
membership of any Board member who fails to attend
three consecutive Board meetings without a legitimate
excuse, such Board member shall not be entitled to any
remuneration for the period starting from the last Board
meeting he/she failed to attend, and he/she shall pay
back any remuneration he/she received for that period.
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The remuneration of Board Members shall be modified
only by the Extraordinary General Assembly!. The
Board shall propose the remuneration package for the
Board members, based on the recommendations of the
Nomination and Remuneration Committee, in
accordance with applicable laws, regulations and rules
and with the conditions set by the General Assembly,

and shali be subject to its approval,

The Company shall ensure that all written details of the
proposed remuneration and considerations are
accessible to the Sharcholders prior to the General
Assembly at which the remuneration and considerations

shall be put to voting.

Please refer to the remuneration schedule in the
Appendix

Board Committee Remuneration Guidelines

The Board shall determine and recommend its
Committee’s remuneration, attendance fees and other
benefits based on the recommendation of Nomination &
Remuneration Committee to the General Assembly for
its approval.

The Board commitiee remuneration guidelines are as
follows:

1. The remuneration shall be fair and
proportionate  to
activities and responsibilities and the skill and

Committee  member’s

experience requirements.

2. The remuneration shall be reasonably sufficient
to attract and retain highly qualifies and
experienced Committee members.

remuneration  shall
comprise of an annual remuneration and
attendance fees, and other benefits as decided
by the Board from time to time.

3. Committee member

When forming any Board’s Committee, the number of
seats that are occupied by each Board member, shall be
taken into consideration as the total amount paid for
his/her membership on both Board and committees, shall
not exceed the statuary limit defined in the Companies
Law.
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1. The remuneration of Board Committee
members shall be as follows:

a) Board Committee Chairman: SAR
100,000 annually (including in the
case of independent members from
outside the Board and/or member
from the Executive Management of
the Company).

b) Board Commitiee members: SAR
90,000 annually (including in the case
of independent members from outside
the Board and/or member from the
Executive Management of the
Company).

¢) Board Committee Attendance Fees:
SAR 2000 per meeting, not exceeding
ten meetings per member per year, and
will exclude travel and
accommodation expenses.

d) Medical insurance shall be provided
to the Board member and his family
and to the occupational risks of the
Board member as part of the benefits
in kind.

e} Expenses on travel and
accommodation:  Actual as per
Company policy for travel rules.

f) The amount of the annual
remuneration shall be divided into
four quarters of a three-month period
and paid to the members of the
Comnmittee on a quarterly basis?,

In all cases, the sum of the remuneration of the member
of the Committee shall not exceed the amount of SAR
500,000 (five hundred thousand) annually.

Please refer to the remuneration schedule in the
Appendix

Board Secretary Remuneration Guidelines

The Board Secretary shall be eligible to receive an
annual remuneration of SAR 25,000 and attendance fees
of SAR 1000 per meeting as determined by the Board on
the recommendation of the Nomination & Remuneration

10

RESPI WG P SE - X [ PR NE +: 1)1 J—

S DU Y FAR 0 1 S
e goine ATy e g siad a5 ¥
TS s B il aadi pladlly Gudaall (e JS 8

,qh@un“‘ucmléh&u& A

@agma Sy Vooge e il s,
sbne WU lehy Lud Jadiy) Gyiu
aal iy paladd 2 la (e it

(S 3 e ot

g Jly Vepr e el el (w

eliae Yy by L Jallig) L i

aal iy plaall 7 i e ol
(RS, G Ouiill

el Aind Cleldial ) guaa OV (g
Y Zuny g lain Il g g Jlyy Yoo

Pme Clelda¥l e ad
gl Jadi Yy il A e laal
Adsyly i

pand el gl dod o (o
Ligall Ll i 45 puly alaal
BV Gdae gudae Ll iy A
Al G 3l (a4 308

e K Y 5 dldl S (e
ol 3ot @3S AN A0,

A Gl gl SRS Aad ady (o
A, JS 88 A5 Cuay ¢ gl
oo Aall clael I aidly o el
f i a ) el
Oe Aalll guae ClilSa Maa) jalady Y wilall pas iy
Koy (53 gons Sy (1l Aanzai) €00 y0 e

oelnall e s Aalall RSN aals )

L]L’J Yo,000 uﬁii._l_,:hua[.\lsa unl;.d.“ J..:u._uiéa:lu:l
LJL‘J"" el s \.:JY-NU-E- (_LAM__,‘_";JP
i.i_;li.,:.a_,iuh Ellgunl;.al.bm“:&hﬁ_&‘dﬂqa_,un

¥, ¥,



227

228

MEDGULF

LGJ_C'_AJ_D

THE MEDITERRAMNEAN & GULF COOPERATIV m m WELIC w-\s
NSURANCE & REINSURANCE €O (505 ¢ I WY R N LA 'y

Committee and approved through a Board resolution.
This amount shall be divided into four quarters of a
three-month period and paid on a quarterly basis. The
Board Secretary shall be entitled to travel and
when

accommodation  expenses, applicable, in

accordance with the Company policy for travel rules.
Committee Secretary Remuneration Guidelines

The Secretary of Board Committees shall be eligible to
receive annual remuneration of SAR 10,000 and
attendance fees of SAR 500 per meeting approved
through a resolution of the respective Committee and
thereafter, through a resolution of the Board. This
amount shall be divided into four quarters of a three-
month period and paid on a quarterly basis. The
Committee Secretary shall be entitled to travel and
accommodation applicable, in
accordance with the Company policy for travel rules.

expenses, when

[In case the Board Secretary also officiates as the
Committee Secretary of any Committee or an individual
officiates as the Committee Secretary of two or more
Committees, they will be entitled to attendance fees for
each such Committee meeting.]

Executive Compensation

The Nomination & Remuneration Committee shall
review and approve the salary scale and the incentive
scheme for all employees and executive management, on
a regular basis, based on the
recommendations.  The

remuneration may include:

management

executive management

1. Basic salary (to be paid on a monthly basis at
the end of each Gregorian month)

2. Allowances, as applicable and as per Company
policy.

3. Annual bonus based on individual annual
appraisal and performance evaluation, subject
to discretion of the Board.

4. Short-term incentive plans linked with
exceptional performance and appropriate long

term incentive plans if applicable.

5. Other benefits such as annual leave, annual air
tickets, and end of service benefits according to
labor law and HR policies of the Company.

Members of the executive management (except sales
managers) shall not receive any commission or rewards
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on sales-related activities (e.g. production). Further, no
variable component of the compensation for members of
the executive management (except for sales managers)
shall be directly based on premium volume.

Compensation plans and programs of the executive
management members shall be approved by the
Nomination & Remuneration Committee.

The Chief Executive Officer shall implement the
remuneration policy for all employees and executive
management in accordance with the remuneration policy
and guidelines approved by the Nomination &
Remuneration Committee.

Please refer 1o the remuneration schedule in the
Appendix

Other Employee Compensation

The remuneration policy covering other categories of
employees, whether regular or contractual shall address
the following at minimum:

1. Focus on promoting effective risk management
and achieving financial soundness and stability
of the Company.

2. Align compensation with the level of risk
taking.

3. Include fixed and variable components of
compensation, as well as; cash and noncash
benefits, as appropriate.

4. Link bonus and incentives with performance.

The Board shall be responsible for ensuring that the
employee compensation level and structures:

1. Are fair.
2. Are aligned with the Company’s objectives.

3. Encourage prudent behaviors and does not
induce taking high risk transactions to achieve
short-term profits,

4. Do not cause any conflict of interest that might
negatively impact the Company’s performance.

5. Achieve the
Shareholders and the Company’s long term

interests of policyholders,

objectives.
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Performance Management System

The Company shall have a performance measurement
system in place to evaluate and measure the performance
of its employees at various levels, in an objective and
formal manner. The performance measurement of
executive management, in particular, shall be based on
the longer-term performance of the Company.

Annual Review of Remuneration Policy

The Nomination and Remuneration Committee shall
ensure that an annual remuneration review (internally
through the internal audit function or externally
commissioned by a specialized firm) is conducted
independently of executive management.

Remuneration of Control Functions Employees

The remuneration structure of employees working in
control functions (such as internal audit, and
compliance) shall be designed to ensure objectivity and
independence of these functions. In this regard, it shall
be ensured that the executive management of the
Company is not intervening in the process of
performance  measurement and  compensation
determination of such employees.

Payment of Annual Remuneration’ Attendance Fees on
Cessation of Board’ Board Committee Membership

If a Board/ Board Committee member resigns or if the
General Assembly decides to terminate the membership
of any Board member, such member shall not be entitled
to any remuneration/ attendance fees for the period
starting from the last Board/ Board Committee meeting
he/she failed to attend. The concerned member shall pay
back to the Company any remuneration he/she may have
received for that period. The Company shall however
pay to the member, their dues, as applicable.
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3. Appendix
Serial | Item Description
1 Format for
= Disclosure pf
of Rerumeration Remuneration of
Board/ Board
Committee Members
and Executive
Management
2 W j Fit & Proper Policy
Fit & Proper Policy
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