
 

 

 شر�ة أد�س القا�ضة

 ")الشر�ة("

 ٢٠٥١٢٤٥٤٤٦سجل تجاري رقم: 

 قرار توص�ة لجنة المراجعة �شأن تعین المراجعین الخارجین

م ٢٢/٥/٢٠٢٤الموافق   ه١٤/١١/١٤٤٥  
 

 مسائل أول�ة:

�الشر�ة ("أعضاء اللجنة") والأشخاص الوحیدین المخولین حتى تار�خ هذا القرار،  المرجعة نحن، الموقعون أدناه، أعضاء لجنة 

�الشر�ة المنعقد على النحو الواجب. المرجعة �موجب هذا، نصدر القرارت الكتاب�ة التال�ة �ما لو تم تمر�رها في اجتماع لجنة   
 

 الهدف:

  ٣١للسنة المال�ة المنه�ة في   على تعیین مراجع الحسا�ات الخارجیيلموافقة الجمع�ة العامة    لتوص�ة لمجلس الإدارةا •

 . ٢٠٢٤د�سمبر 
 

  المال�ة  للسنةالموحدة للشر�ة  م المال�ة  ئالقوا  لفحص ومراجعة وتدقیقجعة الخارج�ة  ابناءً على الدعوة الموجهة من مكاتب المر  

 ٣٠یونیو و  ٣٠مارس و  ٣١تنتهي في    التيفحص القوائم الاول�ة غیر المراجعة  و مراجعة و   ،٢٠٢٤د�سمبر    ٣١المنته�ة في  

 العروض التال�ة:  اوصلتن ، ٢٠٢٤سبتمبر 
 

٢٠٢٤عام ل جعةاالمر أتعاب    اسم شر�ة المراجعة 
 ١ )PKF(ابراه�م احمد ال�سام وشر�اه   فمكتب بي ��ه إ ر�ال سعودي  ١٬٩٢٠٬٠٠٠

 ٢ )EY(مكتب إرنست و�ونغ  ر�ال سعودي  ٢٬٩٩٩٬٢٥٠

 الأسعار غیر شاملة ضر��ة الق�مة المضافة. *

 توص�ة لجنة المراجعة:  

راجع حسا�ات خارجي للشر�ة لفحص ومراجعة وتدقیق القوائم المال�ة  م) �EYتعیین مكتب إرنست و�ونغ (توصي لجنة المراجعة ب

، و مراجعة وفحص القوائم الاول�ة غیر المراجعة التي تنتهي في ٢٠٢٤د�سمبر    ٣١في    المنته�ة  المال�ة  الموحدة للشر�ة للسنة

 . ٢٠٢٤سبتمبر  ٣٠یونیو و ٣٠مارس و ٣١
 

 وذلك للاس�اب الآت�ة:

 خبرته الطو�لة في تدقیق حس�ات شر�ات خدمات الحفر و�الإضافة لخبرته السا�قة �مراجة حس�ات الشر�ة.  . ١



خدمات الحفر الكبرى في المنطقة و إستعدادهم �فر�ق عمل متخصص  حرص المكتب على التواجد لمرجعة شر�ات   . ٢

 �أعمال الحفر. 

�ما أنه قام �إعداد القوائم المال�ة ذات الغرض    ٢٠٢٣شغل المكتب مع الشر�ة طوال عمل�ة الاكتتاب العام في عام   .٣

 ).Comfort Lettersالخاصة المتعلقة �الطرح العام للشر�ة وأصدر خطا�ات التغط�ة ذات الصلة (

 �الإجماع على القرار التالي:توصي لجنة المراجعة  ،لكوعلى ذ

المال�ة  لفحص ومراجعة وتدقیق القوائم المال�ة الموحدة للشر�ة للسنة  �إخت�ار أحد العروض المذ�ورة أعلاه  المراجعةتوصي لجنة  

 ٣٠یونیو و  ٣٠مارس و  ٣١، و مراجعة وفحص القوائم الاول�ة غیر المراجعة التي تنتهي في  ٢٠٢٤د�سمبر    ٣١المنته�ة في  

، والتوص�ة لمجلس الإدارة �اعتماد القرار وعرضه  الفن�ة والمال�ة  ما بناءا على ملائمتهما من الناح�ةوقد تم ترش�حه  ، ٢٠٢٤سبتمبر  

 .العامةلموافقة الجمع�ة 

 �مكن توق�ع هذا القرار في نُسخ متعددة، حیث ُ�عتبر �ل منها أصلاً، وجم�عها س�كونون جزءاً من وث�قة واحدة.

الاسم  المنصب التوق�عات 

 السید/ محمد ولید شر�ف رئ�س لجنة المراجعة

 السید/ أحمد �ردي عضو لجنة المراجعة 

 السید/ عمر صالح  عضو لجنة المراجعة 

Ahmad Kordi
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Independence and ethics confirmation

ISA 260 requires us to communicate with you on a timely basis on all significant facts and matters that bear upon
our independence and objectivity. The aim of these communications is to ensure full and fair disclosure by us to
those charged with governance on matters in which they have an interest.

We are not aware of any relationships between EY and ADES Holding Company (the “Company”) and its
subsidiaries (together “the Group”) that, in our professional judgment, may reasonably be thought to bear on our
independence or the objectivity of the audit engagement team.

We confirm that in our professional judgment, the Firm is independent within the meaning of regulatory and
professional requirements and the objectivity of the engagement leader and audit team has not been
compromised.

We consider that our independence in this context is a matter that should be reviewed by both you and ourselves.
It is therefore important that you, the Audit Committee members and the management consider the facts of
which you are aware and come to a view. Should you have any specific matters that you wish to discuss, please
contact us.

EY has policies and procedures that instil professional values as part of Firm culture and ensure the highest
standards of objectivity, independence and integrity are maintained.
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Audit Fees for 2024

Sr. No Entity Name and deliverables Nature Proposed Audit Fee for
2024  (In USD)

1 ADES Holding Company and its subsidiaries – Interim Review for Q1, Q2 and Q3 of 2024 
including fees for EY component audit teams*

Interim review 433,700

Fees for Interim Review 433,700

1 Reporting to the auditors of the parent company of ADES Holding Company Audit fees 2,500

2 ADES Holding Company – Audit of the separate financial statements Audit fees 12,300

3 ADES International Holding Limited – Audit of the separate financial statements Audit fees 12,600

4 Audit of consolidated financial statements of ADES International Holding Limited and its
subsidiaries

Audit fees 17,200

6 ADES Holding Company and its subsidiaries – Audit of consolidated financial statements 
including fees for statutory audits of material components (Qatar and Kuwait) audited by 
EY*

Audit fees 549,700

Fees for audit 594,300

Total Fees 1,028,000

• * ADES Holding Company - Interim review for Q1, Q2, Q,3 and year end audit fees USD 799,800 (SAR 2,999,250)
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Pre-concurrence requirement

Pre-concurrence from those charged with governance (TCWG) will be required for any proposed non audit
services (“NAS”) to:

► PIE entity
► Entities controlled by the PIE
► Entities controlling the PIE

The requirements provide TCWG and auditors the flexibility to agree a pre-concurrence process or TCWG can
provide pre-concurrence for each individual NAS.

TCWG will be asked to provide concurrence on:
► The audit firm’s conclusion that the provision of the NAS will not create a threat to independence as the

auditor of the PIE or that any identified threat is at an acceptable level or, if not, will be eliminated or
reduced to an acceptable level

► The provision of that service

An audit firm cannot undertake to perform or commence a NAS before pre-concurrence from TCWG is provided.

This presentation and our accompanying discussion is intended to establish and agree a pre-concurrence process
to comply with this pre-concurrence requirements for any NAS to be performed for the financial year ending 31
December 2024.
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Proposed pre-concurrence process - continued

 The Audit Committee of the Group provides pre-concurrence on behalf of TCWG in all PIEs within the Group.

 As your auditor, we will provide you with the expected or potential future services that we have determined to be
permitted to obtain your pre-concurrence as a general policy to accept such services if and as requested by you
or your controlling or controlled entities. Refer to next slides for the list of services.

 One or more individuals within the Audit Committee are named delegates who can provide pre-concurrence on
behalf of the Audit Committee in regard of any additional NAS requests from you or your controlling or
controlled entities.
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SOCPA Permissible Services

EY is permitted to provide the following services to the Audited ADES Holding Company and its
controlled entities:
1) Audit of the annual financial statements of the Company/Group or for reporting on special purpose frameworks
2) Engagements to report on the reviews of financial statements performed according to review engagement standards

endorsed in KSA.
3) Assurance engagements performed in line with assurance engagement standards endorsed to be applied in KSA.
4) Assurance engagements performed according to the requirements of Zakat, Tax and Customs Regulations and other

proposed Zakat and Value Added Tax (VAT) compliance services permissible under the new SOCPA’s circular.
5) Engagements of agreed upon procedures to be obtained by a certified public accountant as per local laws and related

implementing regulations
6) Engagements of agreed upon procedures performed in line with related service standard endorsed in KSA on the

financial information extracted from records and the financial statements audited by the same auditor, provided that
the target user is independent from the entity. This shall not include engagements activities of advisory nature.

7) Engagements to prepare reports required by the auditor under laws and regulations in another jurisdiction, in a way not
in contradiction with the applicable laws in KSA, and provided that such reports should not include advisory services.

8) Engagements to prepare reports required by client’s auditor in relation with Sukuk, IPOs, pre-emptive rights as per
Capital Market Authority’s Law and regulations.

* Please note that points 3,4 and 6 are subject to the 70% CAP in aggregate of the audit fees for the year. Refer to the
separate slide no. 2 for 2024 audit and interim review fees.
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Non audit services to the controlling shareholder of the Group:

Pre-concurrence is required for NAS provided to an entity controlling the Group regardless of how
immaterial the Group is to its controlling entities and regardless of whether the controlling entity is part of
the audit client definition for the PIE audit client. Due to this, pre-concurrence is required from TCWG of the
Company, for NAS provided to the controlling entity even though EY is not required to be independent of
controlling entity under the IESBA audit client definition.

EY may provide NAS and is not required to be independent at Controlling entity given the below criteria are
met:

a) EY does not express an opinion on the financial statements of Controlling entity ;
b) EY does not assume a management responsibility, directly or indirectly, for any entity on whose financial

statements EY does express an opinion on; and
c) it is reasonable to conclude that the services do not create a self-review threat because the results of the

services will not be subject to audit procedures.

Given the above, we would appreciate your pre-concurrence to EY for NAS it may provide to the Controlling
entity . We have attached a summary of the NAS we may provide to the Controlling entity as presented in
Appendix A.

SOCPA Permissible Services - continued
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Appendix A – Services to be provided to Controlling entity

Categories Services

Assurance

 Accounting services excluding statutory audit, review and agreed upon procedures services
 International financial reporting standards (IFRS) support services
 Treasury, governance and performance assessment and improvement
 Transformation programs for finance, procurement, etc.
 Systems, processes, and analytics

Consulting

 Digital transformation and cyber security
 Business & technology strategy, business transformation, systems implementation
 Corporate governance including organization structure, operating models, policies and procedures
 Program management
 Enterprise risk management

Tax Services

 Global compliance reporting
 Tax technology
 International and transaction tax (Transfer pricing, tax policy, treasury and finance, controversy, international compliance, post-

merger integration, tax due diligence and structuring)
 Indirect tax (VAT, global trade, excise taxes)
 Personal advisory services (Mobility services, reward and recognition, change and learning, HR Transformation)

Strategy and
Transaction Advisory

 Strategy development and execution including new market entry strategy, growth strategy, and turnaround / restructuring services
 Valuation and financial modelling
 Financial and commercial due diligence
 Lead advisory / Corporate finance services, strategy and business planning, feasibility studies and infrastructure advisory
 Liquidity and working capital management, portfolio assessment, restructuring, divestments, carve outs/spin offs, IPO preparation

and execution support, etc.
 Operational improvement such as synergy optimization and consolidation, etc.
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EY |  Building a better working world

EY exists to build a better working world, helping to create
long-term value for clients, people and society and build trust
in the capital markets.

Enabled by data and technology, diverse EY teams in over
150 countries provide trust through assurance and help
clients grow, transform and operate.

Working across assurance, consulting, law, strategy, tax and
transactions, EY teams ask better questions to find new
answers for the complex issues facing our world today.

EY refers to the global organization, and may refer to one or more, of the member firms of
Ernst & Young Global Limited, each of which is a separate legal entity. Ernst & Young Global
Limited, a UK company limited by guarantee, does not provide services to clients.
Information about how EY collects and uses personal data and a description of the rights
individuals have under data protection legislation are available via ey.com/privacy. EY
member firms do not practice law where prohibited by local laws. For more information
about our organization, please visit ey.com.

The MENA practice of EY has been operating in the region since 1923. For over 98 years,
we have grown to over 7,500 people united across 26 offices and 15 countries, sharing the
same values and an unwavering commitment to quality. As an organization, we continue to
develop outstanding leaders who deliver exceptional services to our clients and who
contribute to our communities. We are proud of our accomplishments over the years,
reaffirming our position as the largest and most established professional services
organization in the region.

© 2023 EYGM Limited.
All Rights Reserved.

ED None

This material has been prepared for general informational purposes only and is not intended to be relied
upon as accounting, tax, legal or other professional advice. Please refer to your advisors for specific
advice.

ey.com





*



*ADES Holding company – interim review for Q1, Q2, Q1 and year end audit fees is SAR 1,920,000

*










