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Amendments to the CSR Policy - SNB 

Before Amendment After Amendment 

New Definitions 

New 

Bank Saudi National Bank 

Bank 

Management 

Executive Management of the Saudi National Bank 

Social 

Responsibility 

Commitment to contributing to sustainable economic development by 

cooperating with employees, their families, the local community, and 

society as a whole to improve their living standards in a way that benefits 

institutional activities and economic development. 

Sustainable 

Development 

Improving the living conditions of every individual in the community, 

developing production methods and techniques, and managing them in 

ways that do not deplete the Earth's natural resources, so as not to 

overburden the planet or deprive future generations of these resources 

(meeting the needs of the current generation without wasting the rights 

of future generations), and without overusing the remaining natural 

resources on our planet. 

Social 

Responsibility 

Program 

Programs or initiatives designed by the Sustainability Department 

according to the approved strategic plan. 

1. Introduction 1. Introduction

SNB is seeking towards a provision of a set of Corporate 
Responsibility department targeting at promoting the national 
economic and sustainable growth through establishment of an 
independent department for Corporate Social Responsibility. 

It’s highly important to set a clear policy and guidelines to manage CSR 
programs due to its importance and as well as to ensure its continuity 
and consistency with SNB’s overall strategy. This policy highlights the 
process of building and approving the CSR strategic plan. 

The concept of social responsibility, based on the World Bank’s 
definition, is the commitment to contributing to sustainable economic 
development through cooperation with employees, their families, the 
local community, and society as a whole to improve their standard of 
living in a way that benefits both the institutions’ activities and 
economic development. 

SNB is seeking towards a provision of a set of Corporate Responsibility department 
programs targeting at promoting the national economic and sustainable growth through 
establishment of an independent department for Corporate Social Responsibility. 

It’s highly important to set a clear policy and guidelines to manage CSR programs 
department due to its importance and as well as to ensure its continuity and consistency 
with SNB’s overall strategy. This policy highlights the process of building and approving 
the CSR strategic plan. 

The concept of social responsibility, based on the World Bank’s definition, is the 
commitment to contributing to sustainable economic development through cooperation 
with employees, their families, the local community, and society as a whole to improve 
their standard of living in a way that benefits both the institutions’ activities and economic 
development. 

3. Scope 3. Scope

This Policy is applicable to all social responsibility department and is 
considered as a general umbrella that is governing all CSR programs, 
each single program has its own procedures according to its nature 
and goals. 

This Policy is applicable to all social responsibility CSR department and is considered as a 
general umbrella that is governing all CSR programs, each single program has its own 
procedures according to its nature and goals. 

New 4. Applicability

New
This policy applies to all social responsibility programs offered by the Saudi National Bank and all its 

wholly-owned subsidiaries, and it is approved by the General Assembly. 

New 5. Objective

New

Social responsibility is one of the core values of the bank, aiming to contribute to empowering the 

community, enhancing its progress and well-being, preserving the environment, and contributing 

to sustainable development throughout the Kingdom. 

5. Roles & Responsibilities 7. Roles & Responsibilities

5.1 Corporate Social Responsibility Department 

• The Corporate Social Responsibility Department Develops a
strategic plan for (Five year) for SNB’s CSR programs based on 
market study and research on the Society needs in alignment 
with the nature of the bank’s business. 

• The Corporate Social Responsibility Department Designs
programs that are compatible with the approved strategy 
and allocate a budget for each program. 

7.1  Sustainability Corporate Social Responsibility Department 

• The Corporate Social Responsibility Department
Develops Develop a strategic plan for (Five year) for SNB’s 
CSR programs based on market study and research on the 
Society needs in alignment with the nature of the bank’s 
business.  
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• The Corporate Social Responsibility 

Department is committed to obtaining the 
necessary approvals for the strategic plan 
before the execution.   

• The Corporate Social Responsibility Department is committed 

to executing CSR programs as per the approved policy and 
procedures for each program within the approved authority, 
with the possibility of adding new programs or stopping any 
of the programs according to the business need with taking 
the necessary approvals. 
 

 5.2 Supervisory and Authorities 
 

 5,2,1 Head of Corporate Social Responsibility 

• Prepare the Strategic Plan and raise it for approval. 

• Prepare annual plan and budget and raise them for approval. 

• Supervising the implementation of the programs within the 
approved annual budget and plan. 
5,2,2 Head of Marketing & Corporate Communication 

• Review the Strategic Plan and approve it. 

• Review the annual plan and budget and approve them. 
 
5,2,3 Group Chief Operating Officer “GCOO” 

• Review the Strategic Plan and approve it. 

• Review the annual plan and budget and approve them. 
 
5,2,4  MD/GCEO 

• Approve the Strategic Plan and get due approvals from the 
Board of Directors members. 

• Approve the annual plan and budget. 
5,2,5  Board of Directors 

• Approve the Strategic Plan. 

• Obtain General assembly approval on the Social Responsibility 
Programs Policy. 

• The Corporate Social Responsibility Department Designs Design 
programs that are compatible with the approved strategy and 
allocate a budget for each program. 

• The Corporate Social Responsibility Department 
is committed to obtaining Obtain the necessary 
approvals for the strategic plan before the 
execution.   

• The Corporate Social Responsibility Department is 
committed to executing Execute CSR programs as per 
the approved policy and procedures for each 
program within the approved authority, with the 
possibility of adding new programs or stopping any 
of the programs according to the business need with 
taking the necessary approvals. 

5.2 Supervisory and Authorities 
 

7.2  Head of Corporate Social Responsibility the     
Sustainability Department  

• Prepare the Strategic Plan and raise it for 
approval. 

• Prepare annual plan and budget and raise them 
for approval.  

• Supervising the implementation of the 
programs within the approved annual budget 
and plan.      

 
5.2.2 Head of Marketing & Corporate Communication 

• Review the Strategic Plan and approve it. 

• Review the annual plan and budget and approve them. 
 
7.3 Group Head Group Chief Operating Officer “GCOO” 

•  Review the Strategic Plan and approve it. 

• Review the annual plan and budget and 
approve them, with the possibility of adjusting 
the annual program objectives as required by 
business interests. 

7.4    The Bank CEO  

• Approve the Strategic Plan and get due 
approvals from the Board of Directors 
members. 

• Approve the annual plan and budget. 
7.5     The Bank Board of Directors 

• Approve the Strategic Plan. 

• Obtain General assembly approval on the Social 
Responsibility Programs Policy. 

 
6. Implementation 8. Implementation 

This Policy shall be strictly implemented effective immediately once approved 

to all Social Responsibility Programs during the period of 2022 to 2025. 

This Policy shall be strictly implemented effective immediately once approved to all Social 

Responsibility Programs during the period of 2025 2022 to 2027 2025. 

New 9. Relevant Regulations, Laws, and Decisions 

New 

9.1 This policy considers the relevant requirements of the Saudi Central Bank and the 

Capital Market Authority, including: 

Competent Authority Regulation or Policy 

Capital Market Authority Corporate Governance Regulations 

Saudi Central Bank Main Governance Principles for Financial Institutions 

 

9.2 In the event of a conflict between this policy and the provisions of related 

regulations, laws, and instructions, the provisions of the regulations, laws, and 

instructions shall prevail over the policy. 
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Amendments to the Sponsorship & Donation Policy - SNB 

Before Amendment After Amendment 

New Definitions 

New 

Bank Saudi National Bank 

Bank Management Executive Management of the Saudi National Bank 

Sustainable 

Development 

Improving the living conditions of every individual in the 

community, developing production methods and techniques, and 

managing them in ways that do not deplete the Earth's natural 

resources, so as not to overburden the planet or deprive future 

generations of these resources (meeting the needs of the current 

generation without wasting the rights of future generations), and 

without overusing the remaining natural resources on our planet. 

Sponsorship and 

Donation Activities 

All community sponsorship and donations requests directed to the 

bank except to the marketing and business development 

sponsorships and Disbursement from purification account 

1. Introduction 1. Introduction

This Sponsorship and donations are an important activity for SNB. This Policy 

regulates and manages all sponsorship and donations requests directed to the 

bank except to the marketing and business development sponsorships and 

Disbursement from purification account as well, through receiving requests, 

studying them and collecting recommendations from the relevant departments 

within the bank to ensure that sponsorship and donations are channeled to 

serve strategic objectives of the bank as well as the SNB's role in the area of 

Corporate Responsibility and National Development, and CR Department will 

manage these activities. 

This Community Sponsorship and donations are an important activity for SNB an essential part of 

the SNB’s commitment towards the community and enhancing the spirit of social responsibility. This 

Policy Through this policy, the bank aims to regulates and manages all community sponsorship and 

donations requests directed to the bank except to the marketing and business development 

sponsorships and Disbursement from purification account as well, through receiving requests, 

studying them and collecting recommendations from the relevant departments within the bank and 

making the necessary recommendations to ensure that sponsorship and donations are channeled to 

serve strategic objectives of the bank as well as the SNB's role in the area of Corporate Responsibility 

and National Development, and CR Sustainability Department will manage these activities. 

3. Scope 3. Scope

This policy applies to the sponsorship and donations as follows: 

First: Sponsorships 

Second: Donations and charitable support 

This policy is a general umbrella covering all sections of requests for 

sponsorship and donations. 

This policy applies to the community sponsorship and donations requests, as follows:  

          First: Sponsorships 

          Second: Donations and charitable support 

This policy is a general umbrella covering all sections of requests for sponsorship and donations. 

and it is considered a general framework that includes all community sponsorship and donations 

requests 

4. Policy Statement 4. Policy Statement

The Bank management is committed to take all necessary steps and follow best 

practices to ensure that efficient and effective policies are in place for 

sponsorship and donations activities, within the framework of the social 

responsibility of the Bank. 

The Bank management is committed to take all necessary steps and follow best practices to ensure 

that efficient and effective policies are in place for community sponsorship and donations activities, 

within the framework of the social responsibility of the Bank. 

5. Roles & Responsibilities 5. Roles & Responsibilities

5.1 Regulatory Roles 
• CR shall develop policies, procedures and regulations for

sponsorship and donations requests, and propose an annual 
budget to be approved from the top management.  

• CR receives all requests for sponsorship and donations from
within and outside the bank to study and will recommend 
appropriate recommendations based on approved guidelines 
and within the approved authorities in the sponsorships and 
donations policy. 

• CR will submit quarterly reports on the progress of
sponsorship and donations activities, updating on financial 
status of the budget to the top management. 

The rest of the roles and responsibilities are divided according to 
the following: 

First: Sponsorships 

• CR shall add necessary recommendations
on all sponsorship requests within the 
approved budget. 

5.1 Regulatory Roles 
• CR The Sustainability Department shall develop policies, procedures and

regulations for community sponsorship and donations requests, and

propose an annual budget to be approved from the top management. 

• CR The Sustainability Department receives all requests for community

sponsorship and donations from within and outside the bank to study and 
will recommend appropriate recommendations based on approved 
guidelines, and submits the requests to take the final decision based on 
the approved financial matrix within the Saudi National bank. and within 
the approved authorities in the sponsorships and donations policy. 

• CR The Sustainability Department will submit quarterly reports on the
progress of community sponsorship and donations activities, updating on 
financial status of the budget to the top management. 

The rest of the roles and responsibilities are divided according to the following: 

First: Sponsorships 

• CR shall add necessary recommendations on all sponsorship
requests within the approved budget. 

• CR shall collect the recommendations to take the final
decision within the approved authority matrix. 
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• CR shall collect the recommendations to 
take the final decision within the approved 
authority matrix.  

• CR will draft and sign contracts after 
obtaining the approval of the Legal 
Department.  

• The Marketing and Communications 
Department supervises the implementation 
of approved sponsorships.          

 

Second: Donations and charitable support 

• CR shall study and add the necessary 
recommendations for all donations requests to 
make the final decision within the approved 
authorities. 

• CR shall draft and sign contracts with the beneficiaries, taking 
into account that the payments spent are attached to the 
project progress, whenever possible. 

• CR would send drafted contracts to Legal group for review.  

• CR supervises and coordinates the delivery 
of the amounts of support for the approved 
donation requests to the beneficiary. 

• CR will coordinate with the Marketing and Communications 
Department in relation to the bank PR & branding. 

• CR will draft and sign contracts after obtaining the approval of the Legal 
Department The Sustainability Department shall draft new contracts, 
review it with the Legal Department, and sign it with the 
beneficiaries/vendors, taking into consideration that the payments spent 
are attached to the project progress, whenever possible. 

• The Marketing and Communications Department supervises the 
implementation of approved sponsorships The Sustainability Department 
will coordinate with the Marketing and Communications Department in 
relation to the bank PR & branding, while the Marketing and 
Communications Department supervises and implements the marketing 
requirements related to the approved sponsorships.             

 

Second: Donations and charitable support 

• CR shall study and add the necessary recommendations for all 
donations requests to make the final decision within the approved 
authorities. 

• CR shall draft and sign contracts with the beneficiaries, taking into account that the 
payments spent are attached to the project progress, whenever possible. 

• CR would send drafted contracts to Legal group for review.  

• CR The Sustainability Department supervises and coordinates 
the delivery of the amounts of support for the approved 
donation requests to the beneficiary/vendors. 

• CR will coordinate with the Marketing and Communications Department in relation 
to the bank PR & branding. 

 
5.2  Supervisory and Authorities 5.2  Supervisory and Authorities 

5.2.1 Head of Corporate Social Responsibility 

• Prepare and update sponsorship and donations 
activities policy and raise it for approval.  

• Raise sponsorship and donations requests to take 
the final decision according to the approved 
financial matrix within the bank 

5.2.2 Head of Marketing & Corporate Communication 

• Review sponsorship and donations activities policy 
and raise it for approval. 

5.2.3 Group Chief Operating Officer “GCOO” 

• Review sponsorship and donations activities policy 
and raise it for approval. 

5.2.4 MD/GCEO 

• Take the final decision on the sponsorship and 
donations requests according to approved financial 
matrix within the bank.  

• Raise to Executive committee/ Board of Directors 
sponsorship and donations requests whose amounts 
exceed Group CEO’s authorities. 

5.2.5 Executive Committee 

• Take the final decision on the sponsorship and 
donations requests according to approved financial 
matrix within the bank. 

5.2.6 Board of Directors 

• Approve the policy of sponsorship and donations 
activities.  

• Making the final decision for sponsorship & 
donation requests according to approved financial 
matrix within the bank.  

• Obtain the approval of General assembly on the 
sponsorship and donations activities policy.  

 

5.2.1    Head of Corporate Social Responsibility Sustainability  
Department  

• Prepare and update community sponsorship and donations 
activities policy and raise it for approval.  

• Raise community sponsorship and donations requests to 
take the final decision according to the approved financial 
matrix within the bank 

5.2.2 Group Head of Marketing & Corporate Communication  

• Review community sponsorship and donations activities 
policy and raise it for approval.  

5.2.3  Group Chief Operating Officer “GCOO” 

• Review community sponsorship and donations activities 
policy and raise it for approval. 

5.2.3 The Bank CEO  

• Take the final decision on the community sponsorship and 
donations requests according to approved financial matrix 
within the bank.  

• Raise to Executive committee/ Board of Directors 
community sponsorship and donations requests whose 
amounts exceed Bank CEO’s authorities. 

5.2.4 Executive Committee 

• Take the final decision on the community sponsorship and 
donations requests according to approved financial matrix 
within the bank.  

5.2.5 The Bank Board of Directors 

• Approve the policy of community sponsorship and 
donations activities.  

• Making the final decision for community sponsorship & 
donation requests according to approved financial matrix 
within the bank.  

• Obtain the approval of General assembly on the community sponsorship and 
donations activities policy. 

6. Implementation 6. Implementation 

This Policy shall be strictly implemented effective immediately once approved 

to all community sponsorship and donation activities during the period 

of 2022 to 2025. 

This Policy shall be strictly implemented effective immediately once approved to all community 

sponsorship and donation activities during the period 2025 2022 to 2028 2025. 
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Voting on the business and contracts that Require the General Assembly Authorization 






