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Remuneration Policy for Board, its Committees and
Executive Management

This Policy has been executed in both Arabic and English salll Gn palad s dla (s A lad) Aalll 5 Ay jall ARNG Aued) oda dae) o
Language. In the event of any contradiction between the Arabic A s el patll ()5S e YY) Gaill 5 (o )
text and the English text, the Arabic text shall prevail.
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Remuneration Policy for Board, its Committees and Executive Management

Article 1 — Definitions
In this Policy, the following terms and expressions shall
have the meaning they bear as follows unless the
contrary intention appears:
e CMA: Capital Market Authority.
e Board: Board of Directors.
e Policy: Remuneration Policy for Board, its
Committees and Executive Management
e Committees: Nomination & Remuneration
Committee, Audit Committee & Executive

Committee.

e “Company” or “Care”: National Medical Care
Company.

e Member: Any of the Board & Committee
members

e Non-Director: A committee member who is not a
member of the Board.

e Executive Management or Senior Executives:
Persons responsible for managing the daily
operations of the Company, and proposing and
executing strategic decisions, such as the Chief
Executive Officer (CEO) and his/her delegates and
the Chief Financial Officer (CFO).

e Task force: A committee/ group formed by the
board to perform a specified task. Members of the
task force may be from the Board or its
Committees.

Avrticle 2- Purpose
The purpose of this Policy is to regulate the
remunerations in a manner that attracts Board and
Committee members who possess appropriate
academic qualifications and technical and
administrative expertise that enable them to carry out
their functions and duties at the highest standards of
professionalism and efficiency, taking into
consideration the Company’s business sectors and the
skills and capabilities required to manage them.

The Company aims to create an attractive work
environment through which it can attract and retain
talents with the required skills and expertise to secure its
sustainable growth and achieve its vision. This is
attainable through the remuneration framework for
Executive Management, which is consistent with the
relevant laws, regulations, legislations, and best
practices.
Article 3- Scope of Application
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Remuneration Policy for Board, its Committees and Executive Management

This policy applies to all Board of Directors, Committee
members (including Audit Committee members), Non-
Directors, and the Company’s Executive Management.

Article 4- General Criteria for Remuneration
When determining the remuneration, the following
criteria shall be taken into consideration:

1.

2.

Be consistent with the Company's strategy and
objectives

Be consistent with the magnitude, nature and level
of risks faced by the Company

Provide remunerations with the aim of encouraging
the Board members and Executive Management to
achieve the success of the Company and its long-
term development, by for example making the
variable part of the remuneration linked to the long-
term performance;

Determine remuneration based on job level, duties
and responsibilities, educational qualifications,
practical experience, skills and level of performance
Take into consideration the practices of other
companies in respect of the determination of
remunerations, and avoid the disadvantages of such
comparisons in leading to unjustifiable increases in
remunerations and compensations
Attract talented professionals and
motivate them without exaggeration;
Be prepared in coordination with the Nomination &
Remuneration Committee in respect of new
appointments

If the company established a program to grant some
of its shares to Board members, Committee
members, and Executive management, whether a
new issue or shares purchased by the company, the
Nomination & Remuneration Committee shall
supervise this program in alliance to the company's
By-laws and the relevant laws and regulations.

retain and

Article 5- Board of Directors Remuneration &
Compensation

1.

A Board member is entitled to an annual
remuneration in accordance with the relevant laws
and regulations, in return for his membership in the
Board based on a recommendation from the
Nominations and Remuneration Committee.

When approving the Board members’ remuneration,
the member’s contribution, attendance and
participation on the matters raised, and any
contributions that serve the interest of the company,
are taken into consideration.
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The Board members’ remuneration may be
approved in a variable manner according to the
tasks, responsibilities and achievements.

An additional remuneration may be paid to a Board
member if she/he is assigned other additional tasks,
based on a recommendation from the Nominations
and Remuneration Committee and after obtaining
the approval of the Board of Directors.

Board members shall not vote on the agenda item
relating to the remuneration of the Board of
Directors at the General Assembly meeting.

The total remuneration, allowances and benefits a
Board member receives from his membership in the
Board and Committees must not exceed the amount
stated in the rules and regulations set by the
competent authority, and in accordance to the
Companies’ Law and Regulations.

(The detailed Remuneration & Compensation is set

forth in Table 1)

Article 6- Committee Members Remuneration &
Compensation

1.

A Committee member is entitled to an annual
remuneration in accordance with the relevant laws
and regulations, in return for his membership in the
Committee based on a recommendation from the
Nominations and Remuneration Committee.
When approving the Committee members’
remuneration, the member’s  contribution,
attendance and participation on the matters raised,
and any contributions that serve the interest of the
company, are taken into consideration.
The Committee members’ remuneration may be
approved in a variable manner according to the
tasks, responsibilities and achievements.
An additional remuneration may be paid to a
Committee member if she/he is assigned other
additional tasks, based on a recommendation from
the Nominations and Remuneration Committee and
after obtaining the approval of the Board of
Directors.

(The detailed Remuneration & Compensation is

set forth in Table 2 & 3)
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Article 7 — Taskforce Remuneration

1. The company offers remuneration to each member
of the task force, based on a recommendation from
the Nomination and Remuneration Committee and
after obtaining the approval of the Board of
Directors.

2. The tasks assigned to the task force, the number of
meetings and the outcome are taken into
consideration.

Article 8- Executive Management Remuneration
Based on the recommendation of the Nomination and
Remuneration Committee, the Board determines the
remunerations of the Executive Management according
to the following principles:

Remuneration and compensation shall:

1. Be consistent with the Company’s strategic
objectives and be as a motivating factor for the
Executive Management to achieve these objectives,
and to enhance the Company’s ability to grow and
sustain its business

2. Be consistent with the nature of the Company’s
business and size as well as with the required skills
and expertise

3. Enable the Company to attract senior executives
with skills and qualifications necessary to enable the
Company to achieve its objectives

4. Not raise any conflict of interest that might
adversely impact the Company’s interests and
ability to achieve its objectives.

Article 9- Situations of Suspending or Reclaiming
Remunerations

The Company is entitled to claim compensation for
damage to its reputation and to recover any
remuneration, compensation, allowance or any other
costs incurred by the Company, in the event:

- The member commits an offence of dishonesty,
breach of trust, forgery, or violation of the laws
and regulations of the Kingdom of Saudi Arabia or
any other country.

- The member fails to carry out his/her
responsibilities and duties to the extent that results
in damage to the interest of the Company.

- Membership is terminated by a resolution of the
General Assembly due to the absence of the
member from three consecutive meetings within
one year without a legitimate excuse acceptable to
the Board.

- The member or the executive management
provided inaccurate information
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Article 10- Disclosure
The Annual Board of Directors report shall provide an
accurate, transparent and detailed disclosures on the
following:

1.

The remunerations granted to the Board members
and Executive Management, directly or indirectly,
without any omission or misleading information,
and whether these were in cash or other benefits of
any nature. In case they were shares of the
Company, the value of the shares is the market
value on the due date

Explain the relationship between remunerations
granted and applicable remuneration policy,
highlighting any significant deviation from such
policy;

Description of the necessary details with respect to
the remunerations and compensations granted to
the Board members, Committee members, and
five Senior Executives who have received the
highest remuneration from the Company,
provided that the chief executive officer and chief
financial officer are among them.

The detailed disclosures of the remuneration and
compensation shall be pursuant to the appended
schedule in the Corporate Governance
Regulations issued by the Capital Market
Authority.

Avrticle 11- Adoption and Changes to the Policy
This Policy and any changes thereof shall be approved
by the General Assembly.
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Table 1

1 Jgaadl

Board of Directors Remuneration & Compensation

301 (e slias | cliday gad g ciléisa

Attendance Allowance Three Thousand s Jly Y1 A o Jy
Saudi Riyal (292 dly 3000)
(3000 SR)
Additional Allowance (Travel & As per the A<, Al b el (S g i) Al Ju
Transportation) for members Company’s glaiayl Jia dta g A e
who are based outside Riyadh policy (oak)

Annual Remuneration as a
Specific Sum

Two-Hundred
Thousand Saudi
Riyal
(200,000 SR)

(5252 J 200,000)

e ghial) A giud) SLELSA)

Chairperson Annual
Remuneration

One-Hundred
Thousand Saudi
Riyal
(100,000 SR)

Oalaall s ) 4 i) SLBSA)

3y Oy all e
(g252 J 100,000)

The annual remuneration sum is subject to
change based on the Nomination &
Remuneration Committee recommendation.
Remuneration shall be paid on an annual basis
after obtaining the General Assembly’s approval
Compensation shall be paid after each meeting.

Ll e dpa g e 2l el ALE 4 sl sl ]
Llalsall g culad il

S (5 s JS Ao shalall & i) SUSA G jom oy 2
Al Amand) J8 (e laolaic )

glaa) JSam el G a3

Table 2

2 Joall

Committee Members Remuneration &
Compensation (Excluding Audit Committee)

(Aol ) Al ULl Clall) sliaef ciliay gat g cildlsa

Attendance Allowance Three Thousand s Jly Y1 A ogaa Ja

Saudi Riyal (@292 by 3000)

(3000 SR)

Additional Allowance (Travel & As per the A il Al s bl (JUEl g ) (Bl Ja
Transportation) for members Company’s glaia¥) Jia dta g JA (e
who are based outside Riyadh policy (@)
Annual Remuneration as a Fifty Thousand asa dly Gl G guad de glaall 4 giud) SLALSAY
Specific Sum Saudi Riyal (292 dly 50,000)

(50,000 SR)

1. The annual remuneration sum is subject to Bal e dasi e 2l el ALE 4 el slSd ]
change based on the Nomination & lalA) g e il
Remuneration Committee recommendation. - 3o (5 i (S e i)y i) S Gijom oy 2

2. Remuneration shall be paid on an annual basis el U e laobaic
after obtaining Board’s approval Ll S am 9ol Y 3

3. Compensation shall be paid after each meeting. L5 St

Jr
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Table 3

3 Jgaall

Compensation

Audit Committee Members Remuneration &

dzal yal) Aal plae| cliday gad g cléica

Attendance Allowance Three Thousand s Jly YT A Jgaa Ju

Saudi Riyal (252 Jy 3000)

(3000 SR)
Additional Allowance (Travel & As per the A8l Al Wil pd el (JU g jdu) Ala) Ju
Transportation) for members Company’s glaia¥l Jie dta gz A e
who are based outside Riyadh policy (-5
Annual Remuneration as a One-Hundred by all g e 5 Aila Ao ghial) 4 giod) ALK
Specific Sum and Twenty (S g
Thousand Saudi (252 Jy 120,000)
Riyal
(120,000 SR)

fiscal year.

1. Remuneration shall be paid after the end of the

2. Compensation shall be paid after each meeting.

L Tl Al s i SIS Goym o L

gldal o aVall G pa sy 2

Page | 8




2wl i

ltem 9



auln]lalc)
CARE MEDICAL

7/////\\\\\v

§
2
A

sdal) dlygh 39) gal) ddad



N

w\\\>////|ﬂ

alaaYy)

e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e

- -

‘*5..,""\ 13N gl g jadal
R

ot

¥ s

g

1

X

dﬁjﬂ‘gé—d\&&%@\gkﬂ\ﬂ@@ al)  38) gil)

o Laild 5 s e MR (e Jaal)

-
S e e e e e e e e e e e e e e e e e e R e e e e Em Em Em



e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e
- ~o

Aad 08 G cptainal) O o i) Sy @RAT Gud e Aubd) ol glaS <
Kl ) 5 54Y) e Gy o)y el n (38 0Ly Sl g s 0
A aaing g Adall)

ulaa Adle (38 g9 ISl g ciland 3 Aad o0 Ll Wby cpidli) pliaef ddLa) (S <

Jiii cLéJQASJ\J\SJ\

____________________________________________________________________________________________________

A\\\\\V/ Wy

-

e - - - ——

7/////\\\\\—V



_\\\\\V/ 7/

e@u;\!‘ 5 daildl) 381 gall 5 yra

! Goud) B Audlil) 5 a1 al Jil1 g sl LY Jash 33 g

i e@aiﬂ\ésum\}\ﬂ\ﬁﬁqqo uﬁﬁad\?@_u‘ﬁ\)a\ﬁc_md}heﬁgo wﬁw\ﬂb&hﬁ?@n‘ﬁ\@u\ o
! 8 RS8N OIS o el 138 Gaciayy Ikl 558 s e Lealad i Laald) Jashll (g2l

| ) sall Jumdl il 8 Audliad) e cllas go (AL peallias o ey 56b
i A3l agd olaly 3 pilie Jasi i
(AON) 2023 sle JMa 4 il 3 ) sall g 5 e e Cilia 5 e alaiall (ula) dlady

7/////\\\\\?

e e e o e e e e = e = = = e o e - - —



P/////\\\N\w LT T T

WS

1

_\ [ ) [ ) [ ]

“ 3

| -

m 34

| Mufw

_ RE | -

m i1

“ 4

! 10

! g k3 &

“ >y

“ 4 <

m 433

1 n.J..

m 3§ 3

“ +e 5

! MZ EN

1 NN

“ Ka&b!\n‘w

| P

S w3

4 14

| I

1 2..
= 38
m | m..)

! “

_ .

1
~a— “ \;,M
"o 3=
Q 1

| 3

“ —

“ .

1 &

“ A

1

| 3

| %

m 7

! 4

! J

m K

| S

i =

| s

_ |

“ -

1

1

1

1

1

1

\

\

\

//

e e e — — = = = = = e e e e = ==



- -

zleai¥l 5 5l 2028 55 30 Lal Galal) ol 8 agul) e s daiall 4015 dadiall Jog g 2o i) byl ble) je pa o
(Aadall f )l ) A saia¥)
AU e sl A A jlall el dlalaall Cilaitse o a8 gil) 5o )l 8 3 saiaV) g pladiV) R )l ady e

Al padd LS U8 e (Rde V4 JaSIL) 3,80 e 3 i) w
oA AS 8 4S50 may m

6 AV Cagylall g jamll g 5l ol Gl | 8 Loy 3adsae Blaad | Jaad | 23 Joaldill fhe 2 el Ciliaia

élﬁaﬁu\ﬂ @ P

LJ.J: M pc J::J.Ja.\ (aaidll @JU % \3@..54 12 2= éhﬂm&\ @Ju UJS:' ¢ 9;",.,,‘2[\) Cum\y‘ C'_ﬂ.J S.. G s KL
Al iy
daidl \@JU}A@LAAMY\@JUUJS.{‘J\P.M Y\)CumY‘C’_ﬁu&” Candl ":\J\AGA o

________________________________________________________________________________________________________

S
>
Z

7/////\\\\\?



&

9
’E
AV
3/7///\\\\\\_

s [160,000] * bl sda (o e A4 (-;G_ug‘j\ .
o3 (sl Al gl 8l sal) Aad n g Aalial) ) 20a] aadY) 2a) Aaliall agu) Jiai o

Aaliall e.e.u\z\ g7 T-L &

bl Jsand) 3 saal) Ay gl 380 eall i 8 cpdaial) cpudasill oyl a3 sl Aaliad) agul1 Ganadd Juadl &

PEGA|

N e e o e e e e e e e e = e e e e e - - —

________________________________________________________________________________________________________



el Aysha 8 gl Alad 385 agad (61 o Janl il G s pusall Gy (8 Alll) Ja g 80 (ga g slagial o a1 1) o
b Lo 0S5 Un g e agul) e (58 ) saia¥) 5 laai¥) Cillee Jondi Alla oL o
2027 sl Auled J8 (bl sl adival) e 1 Aa ) JS) - m
(40 7 samsal) 5N (e %5 ae) A all 18 g (oaly U aaal) il e 1 Als el JWSI w
(1 Galdl (& dapall) 2027 ssanss 31 &gt Jslay BV (e %[ ] 2027 Adlal) dil) jlaiia¥) e jlaiia¥) dile &y
Asiall fls 08 sl o) S8 Calag m

. (@) 532
C_\AM L)Jﬁ: O wb&\ ("39'“ 2027 ey 31 Jad A g2t g C\.AJJY\ Glalae M A Lé

N.——————————————————————————————————————————————————————————————————————————————————————————————————————’

S
2
Z

7/////\\\\\?

e e o o e e - -



il A 8 sil) paall Glld deaiadall agud) e Gash e i pae JS) Anial) gl Ol pa o
er dy&.@_ﬁuyu ‘JJKAY\J &_u\‘).-.a]\} J.I\jsj‘ dAS CL‘JY\ ‘As; u\);.w\ﬂ} Cum‘j\ k_au.u; d;u.\ da \431».»\.\ Cq.d\ 4.\.;.».1 izl @
L) daagivedl 2027 ALl Al @ dm@sﬁy\ P d)ﬂ!\ 5l J.Ax\ X jss\ d.\ﬁ Cu J\Ju 4l 2027 ALl Al 8 Coain

il _puall 5 23 g8l 8 LY et ol (g gl 2027 Aallall dinll elSiginl) 5 Dyl %\3\)@5‘} 2l 5l U8 Ll (58a3 513 1.0 eial) Ay
Adagindl 2027 Al Al @) 5 MY

= %85 (o S 2027 (Ml alall NI 5 ANAY] 5 il juall 5 20 58l U8 2LV 5383 2313 1,05 0.85 (o el A 5l i
Sl 3l el s Gl S %100 oo BT iS5 2027 ) lall Zasgiall @) 5 @AY 5 il juall 5 23 8l) Jd ~L Y
DY) 5 il juall g 231580 Ji LY ) 2027 bl il A Leiias &5 Al i) s YY) 5 il puall g 23058l J # L Y) A
Abagiud) 2027 Al duull b DY)

2l 58l Jd ~LY) (e %85 (e Jil (5685 Cuny 2027 (Al alall elSlginal) 5 a5 il juiall g 231 ) Jd Ll it 1Y) i miall A m
Adagiuall 2027 Al dandl B 5 Ay 5 il juall

\‘—____________________________________________________________________________________________________—’

A\\\\V/ 7/

/4




&
L 4
%
W
7/////\\\\?

|

i b elly 8 Loy cllelinall Ja¥) Al gl 38 sal) Adasd A0a Y1 oLl 5 2o i) Clel ja) saall Al gla 38 sal) Aol (paiaiis o
| AN ()
i o) ¢3ERIL) G )l s el G (e 2027 el ) iliill 4y ja sa delpasile) w

i AS il 8 ol paall say slaty Led gl o g m

e e o e e e e e e = e = = = - - ——

~

N e e e e e e e e e e e e e e e e e e e e e e e e e e e e e = e = e e = = = = e e = e = e e = e = = = e = e = = = = e e = = = = = = e = = = = e ——



PR et et

(A ) go (gl lld 8 Lag) D slhaal) A Hlad) 5 ddaal) ) gall Ble) jo aa <
JaV) Ak 80 gall oda Jy sail daliall agul) Mlaal 4 slhaall agul) o)y salels 48yl & i <
2024 dle b oo 5 e S (Sae iy o il B

N e e e e e e e e e e e e e e e e e e e e e e e e e e e e e = e = e e = = = = e e = e = e e = e = = = e = e = = = = e e = = = = = = e = = = = e ——

A\\\\v/ Wy

KN

e e o e e e e e e = e = = = - - ——

~



5aY) (plaae 4380 g0 e J geanll g ddadl) delual 4 glae il colayd il dial 4380 50 <
338) gall da garll dpnan) N dua g3 ad ) a5k 3o (ulae 4880 g0 2a
Al Al ghaall pe llal) oDl aled e J geanl) L il

Lot 481 sl Aule o pae. Aprand 5Y) (ol o
\jg_u 120“9\ﬂ\o&b\&;&;ﬂ\4&ﬂ\é&uMMAS\)AS\J‘)M

Colayd il diad 4380 g da iy el yall 2w oL & 53U ) ) 5 gilal) (g L) (o Hl) lla 4S80 5 gy
L)

A\\\\V/ Wy

7/////\\\\\?

e e o e e e e e e = e = = = - - ——

~



13

1 Gald

NOPAT
IC

(i) Jlal) (il Ao iladl) ROIC
ROIC =

(fmpal) aay Aadal) JAA JAla) NOPAT
Al Lapall aladiuly Ay jual) ay L) Jaall ila e ol
NOPAT= OperatingincomeXx (1-T)
MSESEEE
(DY) 2sie man puad 3 (51) 16 i Adlal) il s (sl small i Lo bl o 8180/l ol 5 0 il J L, s Lt Jan)
(Rl 2m Lo bl o) Gl e 38 alans S
M g5 pha gl (e Jdil) 0 Lo iy jlas o
e 12 o0 J81 Ll e caa sliie (5f (e il plddl o
Lokl e s Sadl ye gl e
¢
R Al padia A AT Ay sual) 08 (3 il (50 g e T g puanal) SLS1 5 gyl i) Jandll 58 T
Aple e s, She e a5 gl sl

A\\\\V/ Wy

7/////\\\\;\F



2 dalall
(Aliewal) Jlal) ul ) IC

el 12 oo Ja sl Ll o8 Al A0 J ) (2 sspaad) ao )il 406 J seal (51 (1 o liialy yainsal) JUall Gl a2
16 ad) adladl sl dlacy Joall jlmall caa gy Jlaa¥) 3 g8 (3 ¢2027 ey 31 Jslsy
IC
=Total Debt+Total Equity—Capitalized leases under IFRS 16
—Work in Progres from green field projects—Fixed Assets operational for less than 12 months
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Article Twelve: Company’s Purchase, Sale

b

and Pledge of it's Shares

The Company may purchase, sell or pledge
its shares in accordance with the
regulations 1ssued by the competent
authority. The shares purchased by the
Company do not have voting rights in the
Shareholders' Assemblies.

The Company may purchase its shares as
an allocation to the Company's employees
within the employee shares program in
accordance with the regulations issued by
the competent authority.
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