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Aljazira Bank invites its shareholders to attend the Ordinary 
 General Assembly Meeting No. 69 (the 1st meeting) by means of 

modern technology 
 

General Assembly Meeting Agenda 

1. Reviewing and discussing the Board of Directors’ Annual Report for 

the fiscal year ending 31 December 2025.  

2. Reviewing and discussing the Financial Statements for the fiscal 

year ending 31 December 2025. 

3. Voting on the External Auditor’s Report for the fiscal year ending 31 

December 2025, after discussion.  

4. Voting on releasing the Board members from their liability for the 

fiscal year ending 31 December 2025. 

5. Voting on appointing the Bank’s External Auditors among the 

candidates based on the Audit Committee recommendation as to 

examine, review and audit the financial statements for the second 

and third quarters and the annual financial statements for the fiscal 

year ending 31 December 2026, and the first quarter for the fiscal 

year ending 31 December 2027, and determining their fees. 

6. Voting on the payment of Board of Directors’ remuneration 

amounting to SAR (6,495,000   ( for the fiscal year ending 31 

December 2025. 

7. Voting on the amendment of the Nomination and Remuneration 

Committee Charter (attached). 

8. Voting on the approval of the Competition Standards. (attached). 

9. Voting on the amendments of Senior Management Compensation & 

Benefits Policy for Aljazira Bank. (attached). 

10. Voting on delegating the Board of Directors to distribute interim 

dividends on semi-annual or quarterly basis for the fiscal year 

ending 31 December 2026. 

11. Voting to delegate the Board of Directors with the authority of the 

Ordinary General Assembly with the license mentioned in Section 

(1) of Article (27) of the Companies Law, for a one-year period 

effective upon the AGM approval date or up to ending of the 

delegated Board term, whichever is earlier, in accordance with the 

Implementing Regulation of the Companies Law for Listed Joint 

Stock Companies. 
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12. Voting to delegate the Board of Directors with the authority of the 

Ordinary General Assembly with the license mentioned in Section 

(2) of Article (27) of the Companies Law, for a one-year period 

effective upon the AGM approval date or up to ending of the  

delegated Board term, whichever is earlier, based on the activities 

stated in the Bank’s Competition Standards, in addition to insurance 

activity. 

13. Voting on the participation of the Board Member Mr. Abdulaziz 

Muteb Alrasheed  in a business competing with the Bank's business  

(attached). 

14. Voting on the businesses and contracts concluded between the 

Bank and the Saudi Credit Bureau (SIMAH), in which the Chief 

Executive Officer and Managing Director, Mr. Naif Abdulkareem Al-

Abdulkareem, has an indirect interest. The transaction relates to 

the lease of a building for a period of five years with a total amount 

of SAR 14,436,634 payable annually, without preferential terms 

(attached).  

15. Voting on the businesses and contracts concluded between the 

Bank and Aljazira Takaful Taawuni Company during the year 2025, 

in which the Chairman of the Board of the Bank, Eng.  Abdulmajeed 

Al-Sultan, and the CEO & MD of the Bank, Mr. Naif Al-

Abdulkareem, have an indirect interest. The transaction relates to 

the Personal Dinar Insurance Policy with a total amount of SAR 

1,270,230 and was conducted without preferential terms 

(attached). 

16. Voting on the businesses and contracts concluded between the 

Bank and Aljazira Takaful Taawuni Company during the year 2025, 

in which the Chairman of the Board of the Bank, Eng.  Abdulmajeed 

Al-Sultan, and the CEO & MD of the Bank Mr. Naif Al-Abdulkareem, 

have an indirect interest. The transaction relates to the Mortgage 

Insurance Policy with a total amount of SAR 7,665,622 and was 

conducted without preferential terms (attached). 

17. Voting on the businesses and contracts concluded between the 

Bank and Aljazira Takaful Taawuni Company during the year 2025, 

in which the Chairman of the Board of the Bank, Eng.  Abdulmajeed 

Al-Sultan, and the CEO & MD of the Bank Mr. Naif Al-Abdulkareem, 

have an indirect interest. The transaction relates to Group Life 



 
 

5 
 

Insurance Policy with a total amount of SAR 1,904,458 and was 

conducted without preferential terms (attached). 

18. Voting on the businesses and contracts concluded between the 

Bank and Aljazira Takaful Taawuni Company during the year 2025, 

in which the Chairman of the Board of the Bank, Eng.  Abdulmajeed 

Al-Sultan, and the CEO & MD of the Bank, Mr. Naif Al-

Abdulkareem, have an indirect interest. The transaction relates to 

Staff Credit Cover Policy with a total amount of SAR 379,770 and 

was conducted without preferential terms (attached).  

19. Voting on the businesses and contracts concluded between the 

Bank and Aljazira Takaful Taawuni Company during the year 2025, 

in which the Chairman of the Board of the Bank, Eng.  Abdulmajeed 

Al-Sultan, and the CEO & MD of the Bank Mr. Naif Al-Abdulkareem, 

have an indirect interest. The transaction relates to Property All 

Risk Policy with a total amount of SAR 53,971 and was conducted 

without preferential terms (attached). 

20. Voting on the businesses and contracts concluded between the 

Bank and Aljazira Takaful Taawuni Company during the year 2025, 

in which the Chairman of the Board of the Bank, Eng.  Abdulmajeed 

Al-Sultan, and the CEO & MD of the Bank, Mr. Naif Al-

Abdulkareem, have an indirect interest. The transaction relates to 

Property All Risks Policy – Own Property Policy with a total amount 

of SAR 383,728 and was conducted without preferential terms 

(attached). 

21. Voting on the businesses and contracts concluded between the 

Bank and Aljazira Takaful Taawuni Company during the year 2025, 

in which the Chairman of the Board of the Bank, Eng.  Abdulmajeed 

Al-Sultan, and the CEO & MD of the Bank, Mr. Naif Al-

Abdulkareem, have an indirect interest. The transaction relates to 

the Banker Blanket Bond with a total amount of SAR 5,137,510 and 

was conducted without preferential terms (attached). 

22. Voting on the businesses and contracts concluded between the 

Bank and Aljazira Takaful Taawuni Company during the year 2025, 

in which the Chairman of the Board of the Bank, Eng.  Abdulmajeed 

Al-Sultan, and the CEO & MD of the Bank, Mr. Naif Al-

Abdulkareem, have an indirect interest. The transaction relates to 
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Directors and Officers Liability Insurance with a total amount of SAR 

238,741 and was conducted without preferential terms (attached). 

23. Voting on the businesses and contracts concluded between the 

Bank and Aljazira Takaful Taawuni Company during the year 2025, 

in which the Chairman of the Board of the Bank, Eng.  Abdulmajeed 

Al-Sultan, and the CEO & MD of the Bank, Mr. Naif Al-

Abdulkareem, have an indirect interest. The transaction relates to 

the Public Liability Policy with a total amount of SAR 57,529 and 

was conducted without preferential terms (attached).  

24. Voting on the businesses and contracts concluded between the 

Bank and Aljazira Takaful Taawuni Company during the year 2025, 

in which the Chairman of the Board of the Bank, Eng.  Abdulmajeed 

Al-Sultan, and the CEO & MD of the Bank, Mr. Naif Al-

Abdulkareem, have an indirect interest. The transaction relates to 

Sabotage & Terrorism Policy with a total amount of SAR 80,529 

and was conducted without preferential terms (attached). 

25.  Voting on the businesses and contracts concluded between the 

Bank and Aljazira Takaful Tawuuni Company during the year 2025, 

in which the Chairman of the Board of the Bank, Eng. Abdulmajeed 

Al-Sultan, aand theCEO & MD of the Bank, Mr. Naif Al-

Abdulkareem, have an indirect interest. The transaction relates to 

Claims received with a total amount of SAR 31,721,293 and was 

conducted without preferential terms (attached). 

26. Voting on the businesses and contracts concluded between the 

Bank and Aljazira Takaful Taawuni Company during the year 2025, 

in which the Chairman of the Board of the Bank, Eng. Abdulmajeed 

Al-Sultan, and the CEO & MD of the Bank, Mr. Naif Al-

Abdulkareem, have an indirect interest. The transaction relates to 

the Return on time deposits investments with a total amount of SAR 

12,432,168 and was conducted without preferential terms 

(attached). 

27. Voting on the businesses and contracts concluded between the 

Bank and Aljazira Takaful Taawuni Company during the year 2025, 

in which the Chairman of the Board of the Bank, Eng. Abdulmajeed 

Al-Sultan, and the CEO & MD of the Bank, Mr. Naif Al-

Abdulkareem, have an indirect interest. The transaction relates to 
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Commission received with a total amount of SAR 483,749 and was 

conducted without preferential terms (attached). 

28. Voting on the businesses and contracts conducted between the 

Bank and Aljazira Takaful Taawuni Company during the year 2025, 

in which the Chairman of the Board of the Bank, Eng. Abdulmajeed 

Al-Sultan, and the CEO & MD of the Bank, Mr. Naif Al-

Abdulkareem, have an indirect interest. The transaction relates to 

Dividends received by Bank with a total amount of SAR 5,813,096 

and was conducted without preferential terms (attached). 

29. Voting on the businesses and contracts conducted between the 
Bank and Aljazira Takaful Taawuni Company during the year 2025, 
in which the Chairman of the Board of the Bank, Eng.  Abdulmajeed 
Al-Sultan, and the CEO & MD of the Bank, Mr. Naif Al-
Abdulkareem, have an indirect interest. The transaction relates to 
Profit on the sukuks issued by the Bank with a total amount of SAR 
9,315,000 and was conducted without preferential terms 
(attached). 

30. Voting on the businesses and contracts conducted between the 

Bank and Aljazira Takaful Taawuni Company during the year 2025, 

in which the Chairman of the Board of the Bank, Eng.  Abdulmajeed 

Al-Sultan, and the CEO & MD of the Bank, Mr. Naif Al-

Abdulkareem, have an indirect interest. The transaction relates to 

Investment in the sukuks issued by the Bank with a total amount of 

SAR 10,000,000 and was conducted without preferential terms 

(attached). 

 

                                                 Sincerely, 

                                                 Aljazira Bank Board of Directors 
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Table of Amendments of Nomination & Remuneration Charter 
Deleted Red  

Adjustment Blue 

 
Article Current Text Proposed Text 

Change 
rational 

1 
3- Committee 
Composition 

When nominating committee 
members, the bank shall observe the 
following rules: 

When nominating committee 
members, the following standards 
shall be observed: 

General 
Improvements 

2 
3- Committee 
Composition 

The nominee must have a record of 
experience relevant to the field of 
local business. 

The nominee must have a record of 
experience relevant to the field of 
local business. 

3 
3- Committee 
Composition 

The nominee must not have been 
convicted of an act involving dishonor, 
breach of trust, , nor have violated the 
laws and regulations of the Kingdom 
of Saudi Arabia or abroad. 

The nominee must not have been 
convicted of an act involving 
dishonor, breach of trust, or fraud. 

4 
4- Duties and 

Responsibilities 
of the Committee 

Whereby the committee shall 
undertake the following duties and 
responsibilities.  

Whereby the committee shall 
assume the following duties and 
responsibilities. 

5 
4- Duties and 

Responsibilities 
of the Committee 

The committee’s secretary shall be 
responsible for this register. 

The committee’s secretary or board 
secretary shall be responsible for this 
register. 

6 
4- Duties and 

Responsibilities 
of the Committee 

Review the structure of the Board of 
Directors, its committees, and the 
executive management reporting to 
the Chief Executive Officer or to any 
of the Board committees, and provide 
recommendations regarding any 
changes that may be made, for the 
Board of Directors to decide upon as 
deemed necessary.  

Review the structure of the Board of 
Directors, its committees, and the 
executive management reporting to 
the Chief Executive Officer or to any 
of the Board committees, and 
provide recommendations regarding 
any changes that may be made. 
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7 
4- Duties and 

Responsibilities 
of the Committee 

The committee shall be responsible 
for proposing the mechanisms 
required to evaluate the performance 
of the Board, its members, and its 
committees, and the executive 
management on an annual basis, for 
approval by the Board. This shall be 
conducted through appropriate 
performance measurement indicators. 

The committee shall be responsible 

for proposing the mechanisms 

required to evaluate the effectiveness 

of the Board, its members, its 

committees, the Chief Executive 

Officer and the senior executives 

reporting to him or to any of the 

Board committees, on an annual 

basis for approval by the board. This 

shall be conducted through 

appropriate performance 

measurement indicators for 

executive management. 

8 
5- Nomination 
related matters 

The committee shall conduct research 
and propose candidates for selection 
as members of the Board of Directors, 
and approve the appointment of 
senior executives in the bank whose 
direct line of reporting is to the Chief 
Executive Officer, including positions 
that require the Saudi Central Bank’s 
(SAMA) no-objection. 

The committee shall conduct 

research and propose candidates for 

selection as members of the Board of 

Directors, and approve the 

appointment of senior executives in 

the bank whose direct line of 

reporting is to the Chief Executive 

Officer or to one of the Board’s 

committees,  including positions that 

require the Saudi Central Bank’s 

(SAMA) no-objection. 

9 
5- Nomination 
related matters 

The nominee must not have been 
removed from board of directors 
membership of other companies, 
regardless of the reason. 

Deleted 

10 
5- Nomination 
related matters 

The bank shall consult the Saudi 
Central Bank (SAMA), notify it, and 
obtain written approval confirming no 

Written approval must be obtained 

from the Saudi Central Bank (SAMA) 

confirming no objection before 
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objection before proceeding with the 
nomination and appointment. 

proceeding with the nomination and 

appointment. 

11 
6- Remuneration 
& Compensation 
related matters 

Preparing a clear policy for the 
remuneration of the members of the 
Board of Directors, board committees 
and independent, and executive 
management reporting directly to the 
Chief Executive Officer or to any of 
the Board’s committees. 

Preparing a clear policy for 
remuneration of the members of the 
Board of Directors, board 
committees, independent committees 
and executive management.  

 

Compliance with 
the relevant laws 
and regulations 

12 
6- Remuneration 
& Compensation 
related matters 

_ Adding a clause stating that the 

committee’s remuneration policy 

should consider : 

its alignment with the size, nature, 

and degree of risk of the bank 

13 
6- Remuneration 
& Compensation 
related matters 

Establishing a policy to address 
cases of suspension or recovery of 
remuneration for executives. 

Establishing a policy to address 

cases of suspension or recovery 

of remuneration. 

14 
6- Remuneration 
& Compensation 
related matters 

_  Adding a clause stating that the 
committee’s remuneration policy 
should consider: 

In the event of a share grant 

program, the committee organizes 

the granting of bank shares to 

members of the board of directors 

and the executive management, 

whether it is a new issuance or 

shares purchased by the bank. 
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15 
7- Training and 
development 

related matters 

  
 Obligations of the Board members 
and committee members, 
including their duties, 
responsibilities, and rights. 

  Obligations of the Board 

members and committee 

members, including their duties, 

responsibilities, rights, and the 

professional description of 

membership. 

General 
Improvements 

16 
7- Training and 
development 

related matters 

 Proposing and recommending to the 
Board of Directors the necessary 
mechanisms for evaluating the 
performance of the Board, its 
members, the Board committees and 
independent committees, as well as 
the executive management reporting 
administratively to the CEO or to one 
of the Board’s executive committees, 
on an annual basis 

This shall be carried out through 
appropriate performance indicators 
linked to the extent of achieving the 
Bank’s strategic objectives, the quality 
of risk management, 

the adequacy of internal control 
systems, and other relevant factors, 
with the evaluation identifying 
strengths and weaknesses, and 
proposing ways to address them in 
line with the Bank’s interests. 

Divided into two paragraphs: 

1-Proposing and recommending to 
the Board of Directors the necessary 
mechanisms for evaluating the 
effectiveness of the Board, its 
members, the Board committees, 
and the independent committees. 

2-Proposing and recommending to 
the Board of Directors the necessary 
mechanism for evaluating the 
performance of senior positions 
reporting administratively to the CEO 
or to one of the Board committees on 
an annual basis,…  
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17 
7- Training and 
development 

related matters 

 The committee shall evaluate the 
performance of the Board of 
Directors and its committees on an 
annual basis. 

It is recommended to engage an   
external party to conduct a 
comprehensive performance 

evaluation once every three (3) 
years. 

  The committee shall evaluate the 
effectiveness of the Board of 
Directors and its committees on 
an annual basis. 

It is recommended to engage an   

external party to conduct a 

comprehensive effectiveness 

evaluation once every three (3) 

years. 

18 7- Other matters 

 The committee shall have the 
right after obtaining the Board’s 

approval to appoint compensation 
consultants within the budget limits 
determined by the Board of Directors, 
and obtain any relevant reports, 
surveys, or information it deems 
necessary to assist it in the 
performance of its duties. 

The committee shall have the 

right to appoint compensation 

consultants within the budget, and 

obtain any relevant reports, 

surveys, or information it deems 

necessary to assist it in the 

performance of its duties. 

19 
8- Committee 
Authorities 

 To seek the assistance of such 
experts, specialists, or others as it 
deems appropriate in studying 
matters that fall within their duties 
and responsibilities or that are 
referred to it by the Board of 
Directors, within the limits of its 
authorities. 

To seek the assistance of such 

experts, specialists, whether from 

within the Bank or externally, or 

others as it deems appropriate in 

studying matters that fall within 

their duties and responsibilities or 

that are referred to it by the Board 

of Directors, within the limits of its 

authorities. 

General 
Improvements, 
and compliance 
with the relevant 

laws and 
regulations 

20 
8- Committee 
Authorities 

_ Add clause: 
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Approval of requests to review the 

salaries of executive positions 

that report administratively to the 

Chief Executive Officer or to one 

of the Board’s committees. 

21 
9- Rule of 

Procedure of the 
Committee 

 Deleted clause: 

1.1 Establish a periodic mechanism to 
evaluate the performance of the 
Committee in accordance with its 
approved operating rules. 

 

  

22 
10- Committee 
Member Duties 

Prepare for the meetings, commit 
to attending them, and refrain from 
absence except for objective 
reasons, which must be 
communicated in advance to the 
Committee Chair and accepted by 
the Committee. 

Prepare for the meetings, commit 
to attending them, and refrain 
from absence except for objective 
reasons, which must be 
communicated in advance to the 
Committee Chair. 

23 
10- Committee 
Member Duties 

To represent all shareholders and 
commit to acting in the best 
interests of the Bank as a whole, 
rather than limiting such 
representation to serving the 
interests of the group that 
supported his/her election to the 
Board of Directors. 

To represent all shareholders and 

commit to acting in the best 

interests of the Bank as a whole, 

rather than limiting such 

representation to serving the 

interests of the group that 

supported his/her election to the 

Board of Directors or his/her 
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appointment to one pf the Board’s 

committees. 

24 
11- Committee 

Meetings 

 The Committee shall meet at least 

twice a year, upon invitation by its 
Chair. 

 The committee shall meet 

periodically every six months at 

least, based on an invitation from 

its Chair. 

25 
11- Committee 

Meetings 

A meeting shall be valid only if 
attended by the majority of the 
Committee members. In case of 
necessity, a Committee member 
may attend through the use of one 
of the communication means. A 
Committee member may delegate 
another member to attend the 
meeting on his/her behalf.  

A meeting shall be valid only if 

attended by the majority of the 

Committee members. In case of 

necessity, a Committee member 

may attend through the use of 

one of the communication means. 

A Committee member may 

delegate another member to 

attend the meeting on his/her 

behalf, provided that voting by 

proxy is not permitted. 

26 
11- Committee 

Meetings 

No member of the Board of 
Directors or the Executive 
Management who is not a member 

of the Committee may attend its 
meetings unless invited by the 
Committee to hear his/her opinion 
or obtain his/her advice.  

No member of the Board of 

Directors or the Executive 

Management, other than the 

Committee Secretary and the 

Committee members, may attend 

its meetings unless invited by the 

Committee to hear his/her opinion 

or obtain his/her advice. 

27 

12- 
Documentation 
of Committee 

Meetings 

The Committee’s deliberations and 
decisions, including the results of 
the voting thereon, any objections 
and their reasons if any. 

The Committee’s deliberations 

and decisions, including the 

results of the voting thereon, any 
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objections and their reasons if 

any, shall be recorded, and the 

minutes shall be signed by all 

members present. 

28 
17- Committee 

Members’ 
Remuneration 

If a decision is issued to relieve a 
member from the Committee 
membership due to absence from 
three consecutive meetings within 
one year without an excuse accepted 
by the Board of Directors, such 
member shall not be entitled to any 
remuneration or compensation for the 
period following the last meeting 
he/she attended, and shall return all 
remuneration and compensation paid 
to him/her for that period. 

If a member is absent from three 

consecutive meetings within one 

year without an excuse accepted 

by the Committee Chair, the 

Board of Directors may issue a 

decision to remove the member 

from the Committee. In such 

case, the member shall not be 

entitled to any remuneration or 

compensation for the period 

following the last meeting 

attended and shall return all 

remuneration and compensation 

paid for that period. 
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Ninth Item Attachments 

Table of Amendments of Senior Management 

Compensation & Benefits Policy for Aljazira Bank 
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Table of Amendments of Senior Management Compensation & Benefits 

Policy for Aljazira Bank 

Article 
# 

Current Policy Proposed Change 
Change 
Type 

1.5 

Senior Management: These are Senior Vice Presidents 
(SVP) working for the bank. Covers grades 22 to 25 which 
are Bands A and B. The Board approves all the individuals 
that are listed as Senior Management and will be governed 
under this policy. Any exclusions for roles in grades 22 to 25 
must be approved by the Board. 

Senior Management: These are the CEO 
and N-1. Any exclusions for roles must be 
approved by the Board. 

Change 

3.8.3 
Calculations for children studying locally are based on pro-
rata 12 months (Local Education Calendar) for enrolments 
during the course of the year. 

Calculations for children studying locally are 
based on pro-rata 12 months (Local 
Education Calendar) for enrolments during 
the course of the year. Applications may be 
submitted up to one month before the 
academic year starts. In case of resignation, 
the full 12-month calculation will still apply. 

Change 

3.8.4 
Eligible amount can be paid up to the limit upon submission 
of Education Support request with the supporting document 
(Invoice / Quotation). 

Eligible amount can be paid up to the limit 
upon submission of Education Support 
request with the supporting document 
(Invoice / Quotation). This includes all 
education-related expenses and fees. 

Change 

3.10.8 

3.10.8. Travel class may be upgraded upon the approval of 
the Cost Center owner for the following cases: 
§ Upgrading the class will be charged to the requestor group 
cost center. 
§ Staff Medical / Health Status 
§ Non-Availability of the class in all air ticket providers. 
§ Flight more than 5 hours. 
§ Business groups where most are in different. 

 Delete 
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3.10.9 

3.10.9. International Trip Country Regions Definitions:  
§ Region 1: Europe/N. America/UAE 
§ Region 2: MENA/GCC/Africa 
§ Region 3: Far East/Japan/S.E Asia/India/ S. America, all 
others 

 Delete 

3.10.1
2 

3.10.12. Staff participating in the bank programs such as 
Graduate Program, Branch Network Development Program 
or any other such programs and might require long stay for 
Business/Training are subject to the Per Diem policy if no 
accommodation, transportation & daily meals are covered by 
the Bank. 

 Delete 

4.6.2 
The medical insurance can be extended for Leavers / 
retirees based on HCCSG direction. 

The medical insurance can be extended (up 
to 3 years) for Leavers / retirees based 
direction based on  age or medical needs or 
mutual agreement, subject to CEO 
endorsement and NRC approval 

Change 

4.6.7 VVIP VVIP+ Change 
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5.1 

Provide the framework and governance and the provision of 
benefits. 
▪ 
Support Headcount in benefiting from the financial facilities 
as per the following: 
o 
Transferring Headcount Commercial loans granted by retail 
to Staff Loans. 
o 
Transferring Headcount loans from other banks to bank Al-
Jazira Staff Loans. 
o 
Accepting the average / highest valuation in case of 
deviation between the valuations. 
o 
Maximum deviation accepted between valuators. 
▪ 
Ensure the bank’s compensation practices are in compliance 
with SAMA Compensation Practices & FSB Principles and 
Standards 

Ensure the bank’s compensation practices 
are in compliance with SAMA Compensation 
Practices & FSB Principles and Standards 

Change 

5.2. 
Staff Facilities processes falls under the responsibility of 
Retail Banking Group with the support of the HCCS Group. 

Staff Facilities processes falls under the 
responsibility of Retail Banking Group and 
Technology and Operations Group with the 
support of the HCCS&S Group. 

Change 
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5.3 

5.3.1. 
Employee cannot exceed SAMA DBR. 
5.3.2. 
In case of an employee resignation / retirement / termination 
from the bank, end of service clearance is not subject to the 
settlement of the loan, instead the employees will be treated 
as a normal Retail Banking customer and customer rates 
become applicable. 
5.3.3. 
Any remaining over-due will be transferred to collection. 
5.3.4. 
For expat employees, the maximum financing in amount 
shall not exceed the equivalent to their End of Service 
Benefits. 
5.3.5. 
A satisfactory “clean” SIMAH credit rating and 
internal/external obligation repayment record as per Retail 
Credit policy. 
5.3.6. 
Rating will be subject to internal/external obligation 
repayment record as per the retail customer pricing matrix. 
5.3.7. 
HC Business Partnership with the endorsement of Head of 
HCCSG and CEO approval can propose immediate staff 
facilities eligibility to the bank candidate. 
5.3.8. 
Resigned Employees are required to initiate transferring their 
dues to commercial products at the earliest to ensure 
smooth exit. 

Advance Salary, Al Qard Al Hassan, Al Bait 
Al Hassan, Credit Card, Auto lease, and 
Dinari will be applied as per the Human 
Capital Policy 

Change 

5.4. To be removed  Remove 

5.5. To be removed  Remove 

5.6. To be removed  Remove 

5.7. To be removed  Remove 
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5.8. To be removed  Remove 

5.9. To be removed  Remove 

6.10.2 
International Business Trips starts a day before the day of 
the business engagement. 

International business trips start one day 
prior to the approved request in the system 
and are generally limited to a maximum 
duration of one day, unless there is a valid 
justification approved by CEO 

Change 

6.10.3 
Training Business trips can start one day before and one day 
after depends on the HC assessment and HCCSG Head 
endorsement and guidance. 

Training business trips can start one day 
before for local training, while for 
international, they can start one day before 
and end one day after, based on the HC 
D&CM approval. 

Change 

6.10.6 
Per Diem is set based on the worker's Grade and 
destination, Business trip and Per Diem disbursement 
requires the approval of the concerned Group Head. 

Training Per diem is determined based on 
the employee’s grade and development 
location. Employees must first apply for the 
Development opportunity and obtain CEO 
approval. Once approvals are complete, the 
HC D&CM Division will ensure Training per 
diem disbursement for employees attending 
training outside their work city. The final 
approval rests with the HC D&CM Division 
Head. 

Change 

6.4.11  
Ensure that total variable remuneration does 
not limit the bank’s ability to strengthen its 
capital base 

Add 
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6.6.1 

Clawback 
BAJ uses the Clawback as a means of recovering variable 
pay based compensation from its employees in 
circumstances where there has been misconduct or financial 
losses that is attributed to the negligent or incompetent 
actions of the employees. Clawbacks act as a 
control/deterrent against behaviors that may lead to 
excessive risk-taking or unethical conduct. 
Events that lead to the application of clawback are 
summarized below: 
Misconduct: Engaging in fraudulent activities, unethical 
behavior, or violating bank policies. 
Financial Restatements: Errors or misstatements in financial 
reporting that impact financial results. 
Risk Management Failures: Breaches of risk limits or failure 
to adhere to risk management guidelines. 
Material Losses: Significant financial losses attributable to an 
individual's actions or decisions. 
The clawback process follows three key steps: 
Investigation and Determination: Conducting an investigation 
to determine if a triggering event has occurred and if a 
clawback is warranted. 
Notification: Notifying the affected employee(s) of the 
intention to claw back compensation. 
Recovery Mechanism: Outlining the methods for recovering 
the compensation, such as repayment in cash or forfeiture of 
unvested stock options. 

Clawback 
ajb uses the Clawback as a means of 
recovering variable pay based compensation 
from its employees in circumstances where 
there has been misconduct or financial 
losses that is attributed to the negligent or 
incompetent actions of the employees. 
Clawbacks act as a control/deterrent against 
behaviors that may lead to excessive risk-
taking or unethical conduct. 

 
The clawback process follows three key 
steps: 
Investigation and Determination: Conducting 
an investigation to determine if a triggering 
event has occurred and if a clawback is 
warranted. 
Notification: Notifying the affected 
employee(s) of the intention to claw back 
compensation. 
Recovery Mechanism: Outlining the methods 
for recovering the compensation, such as 
repayment in cash or forfeiture of unvested 
stock options. 

Change 
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6.6.2 

Malus 
The purpose of a malus policy is to allow BAJ to reduce or 
cancel future variable pay-based compensation that has not 
yet been paid out to an employee, typically before it has 
vested or been fully earned. This is done as a preventive 
measure to address potential risks or misconduct before 
they result in financial harm or regulatory violations. 
In the case of BAJ this is only applicable to Senior 
Employees who are on the LTIP or Bonus Deferral plans. 
Events that result in triggering of malus are summarized 
below: 
Breach of Risk Limits: When an employee exceeds 
authorized risk limits or engages in activities that pose 
significant risk to the bank. 
Regulatory Violations: Instances where an employee is 
found to have violated regulatory requirements or ethical 
standards. 
Conduct Issues: Misconduct or unethical behavior that does 
not necessarily result in financial harm but is deemed 
serious enough to warrant a penalty. 
Malus application follows the same governance steps as 
clawback application. 

Malus 
The purpose of a malus policy is to allow ajb 
to reduce or cancel future variable pay-
based compensation that has not yet been 
paid out to an employee, typically before it 
has vested or been fully earned. This is done 
as a preventive measure to address 
potential risks or misconduct before they 
result in financial harm or regulatory 
violations. 
In the case of ajb this is only applicable to 
Senior Employees who are on the LTIP or 
Bonus Deferral plans. 

 
Malus application follows the same 
governance steps as clawback application. 

Change 

6.6.3  

* Remuneration Adjustment where 
remuneration adjustments are made before 
the full impact of the risk & subsequent 
adjustments should be made to ensure that 
the final adjustment fully reflects the impact 
of the incident or misconduct. 

Add 



 
 

39 
 

6.6.3  

Clawback and Malus triggers: 
1.Misconduct: Engaging in fraudulent 
activities, unethical behavior, or violating 
bank policies. 
2. Financial Restatements: Errors or 
misstatements in financial reporting that 
impact financial results. 
3. Risk Management Failures: Breaches of 
risk limits or failure to adhere to risk 
management guidelines. 
4. Material Losses: Significant financial 
losses attributable to an individual's actions 
or decisions. 
5. Breach of Risk Limits: When a worker 
exceeds authorized risk limits or engages in 
activities that pose significant risk to the 
bank. 
6. Regulatory Violations: Instances where a 
worker is found to have violated regulatory 
requirements or ethical standards. 
7. Conduct Issues: Misconduct or unethical 
behavior that does not necessarily result in 
financial harm but is deemed serious enough 
to warrant a penalty. 

Add 
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6.7.3. 

All employees engaged in material risk undertaking Material 
Risk Takers (MRT), defined as the nature of work fitting, and 
falling under the description of jobs engaged in material risk, 
will have their variable pay subject to the bank Bonus annual 
performance Deferral Policy, as per the below: 
§ Tier One (1) Employees (High Risk takers) deferrals will 
cover all critical positions who would have a primary or direct 
impact on the bank’s general profitability results.  
o Forty percent (40%) of the bonus to be delivered with 
immediate vesting, as cash or shares in the year of award. 
The remaining sixty percent (60%) will be deferred over a 
period of three (3) years, starting the year following 
disbursed year. 
o The sixty percent (60%) deferred will be delivered equally 
using cash, shares or share-linked instruments over three (3) 
years. 
§ Tier Two (2) Employees (Medium Risk Takers) holding 
positions which would have secondary impact on the bank’s 
bottom-line results.  
o Sixty percent (60%) of the bonus to be delivered with 
immediate vesting, as cash or shares in the year of award. 
The remaining forty percent (40%) will be deferred over a 
period of three (3) years, starting the year following 
disbursed year. 
o The forty percent (40%) deferred will be delivered equally 
using cash, shares or share-linked instruments over three (3) 
years 

All employees engaged in material risk 
undertaking Material Risk Takers (MRT), 
defined as the nature of work fitting, and 
falling under the description of jobs engaged 
in material risk, will have their variable pay 
subject to the bank Bonus annual 
performance Deferral Policy, as per the 
below: 
§ Tier One (1) Employees (High Risk takers) 
deferrals will cover all critical positions who 
would have a primary or direct impact on the 
bank’s general profitability results.  
o Thirty Nine percent (39%) of the bonus to 
be delivered with immediate vesting, as cash 
or shares in the year of award. The 
remaining sixty one percent (61%) will be 
deferred over a period of three (3) years, 
starting the year following disbursed year  
o Sixty One percent (61%) deferred will be 
delivered  using cash, shares or share-linked 
instruments over three (3) years as 40% 
shares or share-linked instruments and 21% 
as cash 
§ Tier Two (2) Employees (Medium Risk 
Takers) holding positions which would have 
secondary impact on the bank’s bottom-line 
results.  
o Sixty percent (60%) of the bonus to be 
delivered with immediate vesting, as cash or 
shares in the year of award. The remaining 
forty percent (40%) will be deferred over a 
period of three (3) years, starting the year 
following disbursed year. 
o The forty percent (40%) deferred will be 

Change 
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delivered using shares or share-linked 
instruments over three (3) years 
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6.8.3. 

The Bonus Pool determination takes into account the overall 
performance of the bank and distribution to employees 
follows individual and department performance. Current and 
potential risks are taken into account in determining the size 
and distribution of the bonuses. 

 
The Bonus Pool determination takes into 
account the overall performance of the bank 
and distribution to workers follows individual 
and department performance. In addition to 
the following Risk Metrics, cost to income 
ratio, Capital Adequacy Ratio (Pillar I & Pillar 
II) - Regulatory, PRRBB Materiality Test, 
Impairment Ratio, and Gross Operational 
Losses Limit. 

Change 

6.8.7  

Market anomalies or exceptional efforts that 
require a rating change for the next rating 
may be raised by the CEO followed by NRC 
approval. 

Add 
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Thirteenth Item Attachments 

Competing Businesses 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

44 
 

 

 

 

 

Dinar Investment 

Mr. Abdulaziz Muteb AlRasheed is a Board Member at Dinar 

Investment Company. Dinar Investment Company offers avenues for 

swift and adaptable financing options. It also introduces individuals and 

entities to an innovative investment asset previously missing from local 

investors portfolios, allowing them to contribute to the financing of local 

businesses at appealing profit margins . 
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Appendix of Items Fourteenth to Thirty  

Related Party Transactions 
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