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Custodian of the Two Holy Mosques

God save him

My first goal is to be a successful and leading model
in the world at all levels, and | will work with you to

achieve that.
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Prince Mohammed bin Salman bin Abdulaziz Al Saud

His Royal Highness

Crown Prince Prime Minister

God save him

Our ambition is to have a greater economy than we are today,
how to create an atiractive, good and wonderful environment
in our homeland, how to be proud in our homeland, how
our homeland is a contributing part to the development and
mobility of the world at the economic, environmental, cultural

or intellectual levels.
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His Royal Highness

Prince of Northern Border Region
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Chairman’s Statement

We can say thal 2023 was 3 defailed year in the
history of Aldawf cement The company has
undergone many reforms that have reversed iis
results and made it achieve outstanding financial
performance The company boested its profitability
this year, bringing the company’s net profit during
the second quarter to SAR 20,14 million, Tolal net
profits up to the end of the first half of the year
increased o SAR 43,6 million compared to the
companys profits during the same period of the
previous year of S5AR 1,B1 million. These figures
reflect a significant increase in profits compared to
the previous year

The company was able to eam a profit of SAR T2 6
million at the end of the first nine months of 2023,
with a profit of SAR 29 million in the third quarter
alone

In 2023, Al-fawf Cement completed 3 profit of SAR
84, T million, compared to5AR 30,8 million atthe end
of 2022, at a growth rate of X114 These increased
profits are attribulable to several fadors, incuding
higher guantity and value of sales, higher average
sales price and lower cost of sales, despite higher
funding expanses This performance indicates that
Al Jawf Cement was able to significantly improve
its sales and enhance its financal performarce
during 2043,

This performance reflecis the compamys upward
success in boosting its sales and significantly
improving its financial performance compared to
Previous  years.

On the other hand, hollow cement Is working on
a scheduled plan to mitigate the financial impact
of high fuel prices. It has adopited initiatives,
including two power connectivity initiatives, and
the establishment of a3 solar power plant, which
contributes to a ¥30 reduction in fuel consumption
uniil the full connectivity of scheduled gas in our

Annual repori 2023

plansto completely eliminate the use of heavy fuel
in operation.

We emphasize the adive role of Al-lawf Cement
in supporting social initiatives in the belief in
the imporiance of social responsibifity a= well as
in @rmying out 2 number of activities in various
aspects of humanitarian, agnculiural, sports
and health in order to meflect the companys
cwmmitmernts to sedely, the natural environment,
shareholders, suppliers and mmpetitors alike
Tha company pays great atiention fo the need to
preserve the environment and to take measures
that enhance its corientation, in addition to
implementing a number of projects in this area, in
the belief that the preservation of the environment,
health and safely is an integral part of its'business
and culture, and therefore consiantly strives io
improve it in line with the laws and legislation
applicable in the Kingdom and the infermational
standards adopted

Hollow cement follewed a systematic action plan to
develop the company's human, technical, ressarch
and innovation capabilities, build on gualitative
mmpetences and skills, and leverage effective
human c@pi@l and local alternabive resoutces to
maintain the company's sustainable development
and activities.

The company focuses on employing specialized
expertise, paving the way for sophisticated methods
and muftiple resources, reguiring. the ssarch for
good | compeiencies capable of performing and
giving excellence to achieve HR goals in particular
and the company's objectives in general

Finally, | should like to thank our wise Government,
led by King Salman bin Abdulaziz, Custodian of the
Two Hely Mosques and Crown Prince Mohammed
bin Salman, for the re and unlimited support we
are wilnessing at all levels and in all seciors.

Chairman of the Board of Directors,
Abdullah Bin Oudah Al-Ghubain
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Terminology

Preduction Gapacity: the maximum quantity of cement thatcan be produced withina specific
time frame, usually measured in tons per day.

Actual Sales: the actual quantity of cement sald during a specific period, also measured in
tons.

Nominal Sales: the expected quantity of cement that can be sold within a spedified penod

based on demand, supply, and price,

Operating Margin: the ratio of operating profit to tofal revenuse, indicating the companys
efficiency in managing its costs and increasing its profits:

Net Profit Margin: the ratio of net profitto total revenue, indicating the companys ability to
make profits after deducting all costsand taxes.

Inventory: the quantity of cement ready for sale or use at the companys site, warehouses,
or i transit

Periodic Inventory: the guantityof cement produced or purchased during aspedficaccounting:

period, quarterly arannually:

Ending Inventory: the quantity of cement remaining at the end of a3 specific accounting:

geriod, quarterly or annually
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Unit Cost: the value of one unit of cement, calculated by dividing the total cost of production
or purchase by the number of units produced or purchased.

Total Cost: the value of all units of cement in inventory, calcufated by multiplying the unit
cast by the number af uniis in inventory,

Total Revenue: the valug of 21l units of cement sold during 2 spedific period, calculatad by
Mmultiplying the unit price by the number of units soid.

Unit Price: the value of one unit of cement sold, Galculated by dividing total revenue by the

number of wnts soid.

{ement: a binding substance that hardens and has cohesive and adhesive properties when
mixed with water, enabling it to bind concrete components together.

Cement Industry: a3 strategic industry dependent on the availability of necessary @w

materials.

Clinker: ihe generic name for residues formead in fire 35 3 result of industrial operations,
especially those invalving metal smelting, welding, fossil fuel combustion, and blacksmithing,

typically causing a significant accumulation of dinker around the hearth.

1]
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Executive Summary

Al Jouf Cement is 2 Saudi joint-stock company founded in 1427 AH, located in the Northern Borders Region of
the Tanf Province. The company produces ordinary Portland cement, sulfate-resistant cement, and pozzolanic
Portiand cement, with a production apadity of 10,000 tons per day. Furthermore, a portion of its products are
exported to lordan and frag.

Al Jouf Cement is one of the newest cement manufacturing companies in Saudi Arabia The company is committed
to meetimg the needs of the local and regional markets and has gained the trust of major contraciors, engineers,

private engineering firms, and government agencies.

The Challenge: The Saudi cement market is facng temporary challenges due to a dechine n demand in the
residential and construction sectors, which is the result of a rise in inlerest rates and real estate prices, the
implemeniation of the new building code, and laber shortages following the COVID-19 pandemic, which
continues to adversely affect the sector. As compared with the same penod last year, local cement sales decreased
by 11.1% in the first quarter of 2023 compared to the same period last year. In the long term, however, the sector
is expected to experience significant growth, primarily due to large-scale development projects in the country
ardl smproved prices and margms.

The Solution: As of August 2023, Al Jouf Cement has mitiated its management operations and taken swift
corrective measures and intensifying its efforts, which has positively influenced its performance.

In addition, it has taken a number of steps to improve its operational efficiency and improve performance,
mncluding:

- Focusing on increasing esports to regional markets, especially lordan and lrag, and benefiting from the
ompamys strategic geographic location

- Implementing a financal and operational restructuring plan to reduce debts, costs, and enhance efficiency and
flexibility

- Completing the remaining part of the second production fine project and its annexes, as well as the international
road mtersection bridge project on foced assets, in order to avoid continueed losses and improve competitiveness.

m Annual report 2003

= Improving product quality. senaces, and relationships with customers, supphbers, shareholders, and the
community.

Operational excellente means achieving the best results with mimmum resources and oosts by implementing
the best practices, standards, tools, and technologies in all company operations. Al Jouf Cement Company seeks
to achieve operational excellence through vanious mitiatives and projects, sach as:

- Implementing Total Quality Management [TOM) system and ebtaining the 150 20012015 certificate to ensure
product and service quality, and customer satisfaction

- Implementing Environmental Management System and oblainng the 50 140012015 certificate to reduce
environmenial impacts from production, transporiation, storage, and distnbution operations.

- Implementing Occupational Health and Safety Managememt System and obtaming the 150 45001:2018
certificate to maintain the safety and health of employees, contractors, visitors, and the community.

- Implementing Energy Management System and obtaiming the 150 500012018 certificate to control energy
consumplion, minimize gas emissions, and lover operational expenses.

- iImplementing Susiainability Management System and obiaining the 150 26000-2010 cerfificate to enhance
social |15pnnsibility and company tommitment to society, the emaronment, shareholders, supgpliers, and
competitors.

- Implementing Innovation Management System and obitaining the 150 560022019 cerfificate to foster
innovation, creativity, and continuous improvement in the company and develop new products and services that
meset market and customer needs.

- Implementing Kisk Management System and obtaining the |50 310002018 certificate to wentify, evaluate,
and address nsks that may impact the compamys objectives, strategies, and improve its performance and
competitiveness

P
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The Company aims at to achieve the following objectives:

- Increase its market share in the local and regional markets and take advantage of available investment
opportunities.

- improve product quality, services, and relalionships with customers, supphiers, shareholders, and the community.
- Develop human, technical, research, and innovative capabsfities in the compamy.
- Enhance social and environmental responsibility and the companys commitment tosociety and the environment

- Address challenges and risks that the company may face amud political, economic, socal, and emvironmental
changes.

In its future strategy, Al Jouf Cement Company intends to expand its aperations and enhance its competitive
position in both the Saudi and regional cement markets These strategic initiatives include-

- Completing the construction of a solar power plant with a capacity of 15 megawatts to generate the necessary
elecinicity for factory operations, reduce refiance on fossil fuels, and reduce gas emissions.

- Completing the construction of a ready-mix concrete plant with a capacdty of 120 cubic metars per hour to
expand the range of products the company provides o s customers.

- Completing the construction of a cement brck production pant with a capacity of 1000 tons per day to meet
the growning demand for this product in the local and regional markets.

- Expanding the distribution, transportation, and storage network to cover all regions of the country and
neighboring countnies, thereby improving the quality and delivery of services.

- Developing the companys infrastructure, technology, research, and innovation to enhance. operational
efficiency, product guality, and adaptability to market and environmental requirements.

22
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Al Jouf cement
in numbers

Al Jawf Cement Company is a Saudi joint stock
company specializing in the production of clinker
and various types of cement and following a
strategic approach that ensures the sustainability
of the material, energy and economy in general,
with a total production capacity of 10 thousand
tons per day. It has achieved the highest quality
standardsinthese processes according tolocal and
regional standards for its products to successfully
pass all necessary quality assurance checks.

10,000 tons +
Total production capacity
10 thousands of tons per day
I .

m I Annudl report 2023

1.245.956 tons +

Total quantity of cement

2.110.406 tons +

Total amount of clinker

301,488,335

Saudi Riyal +

value of sales

The value of sales was incusive of
export

During 301,488335/2023 SAR vs.
251,861,520/SAR in 2022 with a growth
of #19,70.
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Main Indicators
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CEO/Managing Director iy

Since its establishment, Al Jawf Cement has
made every effort and endeavour to be part
of the countryss precious journey towards
unprecedented prospecits of econoic and
social growth and prosperity, and has made
this one of its basic sirategies. It continues
to strive to develop and support it to achleve
development and progress at all levels,
in accordance with a good vision and the
rational aspirations of the leadership of
Saudi Arabia.

The vision of 2030 s a unique phase that
fooks at the future in all its dimensions, and
a distinct step that has reanranged the innet
house, which has put us allin great challenge
to cope with an exceptional phase of
construction and sustainable developiment
to be on the scale of responsibility.

In this spirit, Al-lawf Cement Company
and its employees seek to provide a high-
quality basic product that contributes to
the endowed natiomws march towards the
new renaissance and partidpates in the

construction and continwous construction
in line with the vision ambitions of major
projects or private projects, and meets the
requiremesnts of dtizens of the companys
products

Recruitment, training and qualification of
Saudi youth, building national leadership
and contributing effectively to sodial
responsibiiity towards the local community,
all of which are part of Saudi Vision 2030
projects.

After years of losses, the company achieved a
profit of SAR 84,7 million this year, compared
to SAR 30,8 million at the end of 2022, a
growth of Z174.

We have in your hands our 2023 report
in which we worked hard and hard in a
struciural reform process that, by Gods
grace, reflected owr finandial results that
exceeded all our expectations. it restored the
march of the hollow cement to its optimal
COUrse.

Abdul Karim Al-Nuhair

Managing Director and CEO

Annual report 2023
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»  Company Activity:

Al Jouf Cement is a public joint-stock company régistersd under commercial registration number
{1010225259) dated 11437/11/ AH: The project was inaugurated under the high patronage of the Custodian
of the Two Holy Mosques on 12007/05, AD during his inspection tour of the northern region.

The comganyrs mam activity is the preduction of or.diﬂar]r Pertiand cement and mifat&m&_iﬁantﬂ_ment.
it owns the newest faciories established in Saudi Arabia in the northwest, near the Saudi-lordanian and
Saudi-lragi borders, which meet Saudistandards as well as American and European standards. The product
has successfully passed 3ll required inspectionsin Jordan and lrag, aswell 35 by the Jordanian Royal Sociely
and the lrag) Central Organization for Standardization and ﬂuaiity. Control, with 2 production Gapacly
of 10,000 tons per day to meet the requirements of our customers inside and cutside Saudi Arabia The
campany has established a network of transportation companies in order to meet the supply needs af its

CUSEOMers.

campany 3ims to ai:i'llewe its strategic nhlect:w_r. emphasizing the l'ng"nat fevel nf pPrfannanEE :illl
levels of production and administration. This demonstratesits commitment to excellence and pioneering

initiatives -within its industry.

o Vision:

We envision establishing a dominant position in the Middis £2st construction materials markst

+  Mission:

It is cur mission to provide high guality products and services while supgorting foeal resources, and
fostering intellectual, professional, industrial, and sodal advancement




«  Values:

We adhere to six values that serve 35 3 guide For gur aperations, support our intemal and axtemal
environments, and enhance various achivities. Our company cultureis shaped by these values, and thay
contribute to the flawibility and alignment of our objectives,

« Commitment to Principles

Qur commitment to principles establishes a strong foundation for us in the construction materals sector,
as our fundamental systems, our sector’s standards, measures, and the local and global market systems
pravide us with 3 comprehensive understanding of its needs. This value 3lso manifests itsalf in other
aspecis of the company's activities, including:

= Products and services

+»  Planning and execuiion processes,

. Internal and external transactions,

*  Work environment, and employees performance

We believe that maintaining 3 consistent approach in all our activities and operaticns enhiances both the
company's progress and the grogress of the construction materials industry at all levels.

+  longevity

Maintaining consistency in our core principlesand business strategy is essential to achieving the company:s

long-term goals, whichinclude:

+  Industrialand economic development

= Environmental stewardship and the development of alternate methods and resources to ensume
sustainabifity for generations to come

< Spcial and nationsl contribution to the development of local leadership

«  Strengthened ties with clieats and business partners

= Promaotion and adjustment of these chjectives in line with advancements ensure their long-term

viability, laying the foundation for our growth

34
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* Justice

Justice is found in our adherence to all work sthics and the establishment of an enviconment that
corresponds to market standards and requirements in order to meet its neads and solidify the company’s
contributions and position within it This value 15 well refiected in-

- Employee and labor rights

«  Planning and execution processas

+  Client communications and partnerships

= LHility of Resources

Effective utility of human capital and alternative resources to ensure the long-term sustainabiiity of the
company and its operations, as well 35 the environment, which plays a crtical role in accelerating the
growth of our industry and other inwestment sectors.

As an organization, we are dedicated to leveraging specialized expertise to develop cutling-edge

technologies and a wide range of resources that serve and sustain natusal resources.

+  Dwverall Quality

In addition to serving as 3 core value, quality isalso a standard adopted in all internal and exiernal business

operations, including:

« Quality of products and services: assuring their quality and efficiency in line with local and global
market quality and safety standards

- Quality of work- In relation to employee performance, internal operations, and adherence to mandated
ethics and regulations

« Quality of Connections: Strengthening our ties with our customers and pariners, whom we recognize
as significant contributors to the company's develogpment and the continuous enhancement of its
offerings to cater to market demands

+ Quality of Execation: The market's triteria of quality. timeliness, and integrity are upheld in both

internal and external executive aciivities

Annuzl repart 2023 E




Customer Service:

Al Jawf Cement is keen to provide the highest level of services to its
customers through various paths, including-

Keep up with the latest management practices and qualify its
employees atall levels toachieve the highest percentage of customer
satisfaction levels.

Follow-up customer satisfaction through measurements and
evaluate and take their feedback

Develop the company:s products in a manner appropriate to the
needs of the customers on the number of them.

Follow the policy of permanent communication, after-sales services
and field visits.

Monitoring departmental services in the company and matching
them to customer needs and crisis management.

Canstantly work to collect qualityawaids, efficiency certificates and

update internal and external per@nmﬁgﬁ%

Al JOUF CEMENT
|l| |
|||.
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Achievements:

& key zccomplishment of the company in the previous year was the nise in sales volume within the
country’s regions, coupled with an increase in the demand for products in particular locales. This expansion
contributed to a broader market presence and higher sales ratios, 3 shift that stemmed from modifications
in the sales policy implemeanted by executive management.

The company conducied an analysis of user preferences and interests, with a specific focus on a particular
customer segment. This strategic approach influenced the sales policy, leading to product repricing,
targeted efforts in lucrative regions, and the implementation of discount policies for loyal customers.
Furthermaore, the company prioritized enriching its workforie with a variety of oparational experiences in
order to increase its human resources and successfully achieve its strategic goals and paolicies.

The strategy

E Annudl report 2023

Continue to enhance
these aspects and adopt
new technologies to
promote sustainability and
environmental safety.

Adapt to challenges and
opportunities in the cement
market end strive to

meet future expectations

to increase demand for
cement with the growth

of infrastructure and
construction in Saudi Arabia

or any other region where the

company operates.

Enhance quality standards
and utilize modern
technologies to ensure the
provision of products that
meet customer needs and
adhere to standards.

Focus on present markets
and expand into emerging

markets, adapting to changes

in consumer behavior,
leveraging data analytics
to better understand the
market, develop effective
marketing strategies, and
achieve significant sales
growth in 2024

Export:

« Continuous renewal of the export license

«  Continuous cement and chinker products export

= Increasing the number of clients in foreign markets.

Company Strategy and Outlook:

In accordance with Vision 2030 and alignad with the perspective of the country, may Allah protect it, many
companies have been assessing the risks associated with secial and environmental responsibility, as well
as corporate governance, 3s an integral part of their future planning, incorporating these factors into their
strategic plans.

Company Plans:

= For security, safety, health, and environment:

Establish a safe and heaithy work environment for the company’s employess and maintain environmental
standards. This includes implementing strict safety proceduras, training employess on best practices in
occupational safety and heaith and implementing necessary initiatives to minimize the environmental
impact of its oparations.

= For guality:

Maintain a high level of quality for all products and operations. This includes applying strict quality control
standards and continuous improvement of production processes.

= For marketing:

Enhance the company’s prasence in the market and expand its customer base This strategy may also
include develoging innovative marketing camgaigns, improving the brand, and using marketing technigues
to reach 3 wider range of audiences.

= Forinternal efficiency:

Exert efforts to improve production protesses by upgrading and developing production equipment and
technology to increase productivity and reduce produtction costs! In addition, adopt bast practices in factory
operation and production managament to increase efficiency. This also includes Tmiproving operations
management by developing operations management systems tomprove business organization, enhance
training and skill development for employess, ensuring streamlined execution of operations

*  For localization:

Continue toincrease the localization rate in the company’s facilities by empowenng, supporting, qualifying,

training, and hinng national talents in various sectors.
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Outlook:

*  Senior Management and Business Plan:

Inthe upcoming years, the company aims to elevate sales quality and explore incentives tied to sales volume
to ensure sound Dusiness practices for peak performance. The management aims to mitigate short-term
risks, including uncertainties i cash flow and related commitments. Additionally, it intends to monitor and
improve the companyss assets through investments and to enhance its financial management policiesas a
means of achigving market stability and increasing its competitivenass.

*  Sales and Marketing:

The companys strategy i this arez imvolves perodic reassessment of sales pricgs to align with economic
trends, particularly for new products to enhance their guality. Italso seeks toexpand its marketing channels
and customer base te fadilitate gesgraphic expansion within and beyond the courntry’s borders.

* Finance:

In its forthcoming strategies, the company aims to monitor cash inflows and outfiows, conduct 3
comprehensive review of thecostaccounting system, analyze all sources of funds and assocated obligations,
and devise new financing avenues to increase the companyss ovarall profitability. Capital restructuring for
the company is also a prionty

One of the companyes key financial objectives is to increase jts stock market presence and distribuie
dividends to shareholders at rates excesding previous years,

*=  Operations and Production:

The company 3ims to keep its production lines operating at maximum capacity by conducting regularand
Cngoing maintenance on the equigment utilized in operations and production: The focus 1S on INCreasing
production toaround 10,000 tons per day to meset global markei demands, as well as improving contract

terms internally and aligning with the strategy for this endeavor

Annudl report 2023

Senior management

and action plan

Improved sales gquality and Granbing incentves
associated with sales volume

sales and marketing

Revaluation of sales prices Penodically
io see developments i the ecmnomy

Finance

Monitonng the movement of cash,
reviewing the approved system of cost
acounting, and anakyzing all sources of
funds and obligations

Operation and production

Maintaining produciion lines at full capacity

Outlook
Future

§ b
) | =
. I ° .
Y
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« Productionand Sales: Clinker PI‘DdI.ICtiDH

Allawf Cement Company completed in 2023 with excellent finandal performance as a result of its increased
sales and diversification of its products and the pursuit of productive sales and production policies The
company shifted to profitability starting in the second quarterof 2023, with the companys net profit in
the second quarter amounting toSAR 2014 million total profits in the first half of the year rose to SAR 43.6

million, Comgpared to 1.81 million SAR over the same period of the previous year and the company continued

to boost its sales and significantly improie its finandial performance compared to prévious years. The 2500000
company capped its acceierated performance with a year-end prafit of SAR 84.7 million.

These increased profits are attnbutabie to several factors, including higher quantity and value of sales, 2000000
higher average sales price and lower cost of sales, despite higher funding expenses,

Demand for products in specific areas of the Kingdom has increased, helping to increase sales ratios as the 1500000

spread has expanded, and hollow cement has revisited its product pricing policy and discournting policy for

its privileged customers as well as focusing on areas where demand has increased.

In addition to the above, the large production capacity Tactor of 10,000 tons per year with the varety 1000000
of cement products that mest all needs and projects has made a significant differance reflected in their

financial performance. The avolution of the results confirms that Al Jawf Cement was able to improve its

> : : 500000
sales and significantly enhance its financal perfermance during 2023,
0
+ Production and Sales:
Clinker and cement were produced and sold for 2023 in the following detail: 2019 2020 2021 2022 2023
« 13/ dinker Production: « 23/ Cement Production:
The amount of dinker produced durning 2023, 210,406//Tonnes compared to 1,575,094 /tannes in 2022 was The quantity of cement preduction produced during 2023 ,/1245,956/tonnes compared to,1,170,657 ftonnes
343 in 2022, grew by 6%,
» 33/ Sales:
Total sales were exported during 2023 /1,607.350,/tonnes, compared to/1.535,6%/tonnes for 2022 with a
growth of 18%.
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The following table shows sales information:

Statement
_ 2019 2020
Morthern Province 877,069 1,043,816
Cantral Province | 100,606 234814 Production 1,131,277 | 1,614,850 | 1,436,497 | 1,170,657 | 1,245,956
Western Province 217,270 53,472
T Sales 1,168,241 1,563,426 1,546,576 | 1,597,133 1,607,350
Eastern Province 78,089 44 622 \
L | iy s
Export | 334.315 429 887
Total 1,607,350 1,595,611
1. 700,000 1"::'[“--:;.
W00 00K
.00 50%
{ (i Dll"'-'
200,000
: 02019 i 2020 fe 202 _ﬂEGEZ‘ IDECIH

i t iy Centra Vientmrn EauimnT Faport

B 2023 @ o=
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Summary of Financial Results:

Limited Income Statement

(Income (Thousands SAR
Revenues 301,488
Costs (184,655)

. Gmﬁﬁlpmﬁt 16,833

;!::;ng:ztr::;ve. general and market- (23,682)

Financing expenses and allocations (40,829)
:_Dther revenues .11383 -
| Zakat

MWet pmﬁt_fu}Ss | 8amz

Consolidated Financial Position Statement:

Description 2023
Position Statement (Thousands) SAR
Current Assets 361002
Other Long-term Assets 1507

Fixed Assets 1703207 |

Total Assets | 1,065,806
Current liabilities 383,928
MNon-current liabilities 45,068

Long-term Loans | 415960
Total liabilities 844 956

Paid Capital | 1087000 |

Reserves and Retained Earnings | 133,850
Shareholder’s Equity 1,220,850

SAR
251,862

| {raaag)

73,433
(14,985}

(27502)
L3455

30,894

2022
SAR
246,673
1506

1,712,263

1,960,442
3,622
E,E'r-ﬂﬁ
434160
824168

1,087,000

40,774
1136274

| SAR
| 226516

| 2O5E0) | ()

] 20,986 73279

(22,981) (25,252)

| [St_':,EiEl:l {141351_1

| (849) (1.818)
- (2.957) (3,000)
(92,640) | (98542)

20N 2020
SAR | SAR
198,801 | 261,634
2443 | 8614

1737168 | 1,808,693
1,938,512 | 2078941
| 330942 | 296453

1118 9,208
404103 | 530590

836163 | 836,252 "
| 1,430,000 | 1,430,000
| (327651 | (18731
1102343 | 1,242,689 |

SAR

169,751
(138,037)
S

(23,356)

(2,839) |

937 ‘
(1,200)

5,256 |

2019
SAR
348,366
31,253
| 1940367
2,319,986
196,670
8049
577,522
782241
| 1,430,000
107745
1537745

Shareholder’s Equity and Total

e et 2.065806
Liabilities

E I Annudl report 2023

1,960,442

1,938,512 2,078,941

2,319,936
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The following is a breakdown of the total revenues of the company and its
subsidiaries:

Affiliate Companies:
Affiliate companies include:

Sharehold-
ing rate

country of in-
corporation

Type of
Revenue

Company Name main activities

legal entity

Company Jordan

Al-Jouf Cement Cement 301,488,335 301,488 335 A FanE Coemestt Limited Liabil- | Jerdan’s Hash- | Import, export, wholesale
Al douf Investment C % 100 : emite King- and retail trade in Al Jawf
_ - - otnpany Jordan ity
investments dom cement company products
A"J':‘}I'*gré;;;“em lmgz;n?tnd : . s | Wholesale and retail trade
: Al Jawf - oy 2 in cement and its deriva-
Al-Jouf Cement Cement 251,861,520 251,861,520 | Investiients % 100 Umfte,d Liabil ;(e: EE?EES; tives, commercial under-
Al-Jouf Investment _ i B Company ity takings, export services and
Investments marketing to others
HioUta R, import and Wholesale sale of cement
Jordan Export i B B iz Al- imi iabil- i
P Jag iz Al-out % 100 Umrte%habll ;{;ngﬁglﬂ; and the like, road transpor-
ompany tation of goods

_ 1-Alloufinvestments Company Ltd was established and registered undercommercial registration number 1010258795
in Riyadh dated 15201012/, According to the companys founding contract, 99% of the companys capital shares are

Dascription 2023 2022 Changse p;t::f:ge Reasons registered under the companyns name, while the remaining 1% share is registerad undar the name of the forme:r
— chairman of the Board of Directors, The company obtained written confirmation from the chairperson that he owns
Sales / revenue 301,488,335 251861520 49,626,815 19.70% the shares on behalf of the organization. Al Jouf Investments Company has become, as per the regulations; a single-
Cost of sales / revenue (184,655,089) | (178,428,983 (6,226,106) 3.49% ot detnuoma tifﬂl:p gnitarepO persen company whaolly owned by Al Jouf Cament under the founding contract dated 131440/2/H corrasponding to
raey eht rof noillim 2.39 RAS 222018/10/ and commercial registration number 1010298735 issued on 261440/2/H corrasponding to 042018/M/.

Gross profit 116,833,246 73,432,537 43,400,709 59.10% e 1;:3} f;?zg ; ;;f:;;entsgel::gnm‘;c The companys activities include wholesale and retail trading of cement and its derivatives, establishment of

s - p ready-mix concrefe plants, cement and its dernvatives factories, block and tile factores, 1and purchase for buildin
g:::r:t:’n;d::grﬁr::we n (23,681,305) (4,985243) (8.696,062) +8.03/ I?E_gézrﬁg“;:::;;gﬁdﬁi? cnnﬁl’;rrui:tiun, real ESTETE exgloitation and investment for the compariys benefit, brokerage in Eareign axchange a:j
3 sNOSasy EE]T ‘24 9%.fo esaerchi real estate, commercial coptracts, import and export seryices, marketing for others, as well as commerciat agencies.

Other aparating tevenyes g 0 g 0.00% era emocni ten ni esir eht rof The company:s main operational headguartersis in Saudi Arabia.

Other operating expenses o o o 0.00% ytitnaug selas rehgih ot eud 2- Al Jouf Cement 'Jordan’ Ltd was established in the Free Zone of the Hashemite Kingdom of Jerdan, registersd

SE_I‘:"S egareva dewr!]rm d':"a undercommercial registration number 1688 issued by Amman on 0R2076/11/. The companys authorized activities
noftcudorp rewol hiiw secirp

deunitnoc fo tHuser a sa stsoc includa importing, exporting, whelasala, and retail trading of products of Al Jouf Cemant Company and building
lanoitarepo desaercni materials. The companyis primary operations are - fordan.
yeneiciffe 3~ 4 limited hiability company, registered in the Kingdom of Saud) Arabia, wasestablished 1o be a subsidiary company
of Al Jawf Cement Its activity is the wholesala sale of cament products and cther products, 3s well 35 the transport
and supply of goods by land to customers

EI Annudl report 2023 Annuzl repart 2023 mI

Operating profit 93,151,941 58,447,294 34,704,647 59.38%




nvestments
Investments available for sale

C 3 i
Shargiya Industrial company KSA gD %10 46,000,000 46,000,000
Investment Degreciation Expense | : ‘ : | ' (45,000000] | (25,000,000}
net L8] 0

The company wrote one million units at a nominal value of 10 SAR each. Founded by Kassab Financial
Group, the fund is a closed public fund with a medium-term investment horizon.
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Human Resources - -

- ; . _ re—mm=gy
Al louf Cement’s senior managament has always stressed the importance of human resourcas as 3 key component
of the production process. This entails seeking skilled individuals capabie of delivering outstanding performance |

and contributions. To fulfill both the specific ebjectives of human resources and the broader objectives of the

-
]

grganization, the human resources depariment prientizes the development o

its employees.
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Training Program for 2023:
&s 3 result, the company has signed g contract with Harns Global for the implementation of a human

resources transformation project. This project aims to enhance human resources systems and streamline There were 77 courses offered Dy Al Jouf Cement in 2023 for 227 trainees. The courses were divided into the

administrative structures, in addition te agtimizing training, development, and investment in the workforce. fellowing sections:

It includes providing empioyees with the opportunity to participate in 2 variety of development programs

and workshaps Over the next 12 months.

Internal Courses:

The company cenducied 66 training courses [3dministrative, technical, heafth, safety, and security) forall departments,
whichwere attended by 196 trainess

Cooperative Training:

Three technical courses were conducted for 16 trainees in the areas of finance, electrical maintenance, and guality

assurance

Training Abroad:

«  TheASECCement Manufacturing Coursewas held in Egyptin production, maintenance, and operational excellence

departments.

=  The (Professional Maintenance/Relizbiiity] course was implemented in Dubai, United ‘Arab Emirates in the

(Mechanical Maintenanze Depariment).

= A course [main class in maintenance/professional reliability) held in the Sultanate of Oman in the Electrical
The company intends to enhance the leadership skills and specialized experiise of itsworkforce through this Maintenance Department.The Cement Industry Thermal Training was conducted in Slovenia in the production
project It remains committedto advancing and excelling in the field of human resources developmentacross department

3 broad range of areas, This commitment involves employing a diverse range of learning technigues and

resgurces, implementing employee development inifiatives, and devising career prograssion stratégies, all

aimed at elevating and guaranteeing their leadership and specialized effectiveness within the organization Local Fralnifmg:

It is by Allaivs grace that the company has managed to achieve 3 high pesition, with approximataly 400 *  AGuseonthe fPOP prmgran for3 trineesinthe field of mainteaance and produetion:

employees by the end of 2022, including 180 Saudi emplaoyees, reprasanting 45% of the total. It is currently = TheTechnology Day in Digital Industries (Siemens) in electrical maintenance.

implemanting several plans ta increase this percentage in the comim AT
it e P 1 = pe Eet g year «  The Industry Awareness Course in producticn.

= The Basicsof Interna! Auditing Course {Saudi Institute of Internal Auditors).

Annuzl report 2023 annuzl repart 2023




via cameras at thefactory's sites (IPSCamera). The Information Technology Department is working to.expand

'-, - - - - "
- u Tra‘!nlng Diﬂtrlbutlﬂ'n the sacurity manitenng project so that itcovers the entire factony.
N, T
-,

T - The company is constantly working to develop the SAP system to facilitate and accelerate operations and
exchange information between departments.

W Internal Courses
A device to protect the compamyos interal network from attacks and viruses (FortiGate Firewall) was

B Cooperative Training installed and operated

Al-JoufCement Co. always seeksto apply the latest technologies and the findings of modern scienceto serve

& Training outside the Kingdom . e A e
customers and the shareholders, and this comes within the frame of the responsibility and an appreciation

and investment in the rights of the shareholder and the customer

® |ocal Training
Information Technology

Al louf Cement has demonstrated 3 keen interest in information technology, gioneernng the faunch of

a mobile application for shareholder relations within the cement industry that is available for both 108
and Android, Further, it updated its shareholder relations page on ifs website, becoming the first cement
company to ufilize technolegy as part of its shareholder relations program to inform shareholders on its

performance and operational activities

This update aims to facilitate shareholder access to information and data, while keeping pace with
technological advancements. Moreover, the wpdate will provide sharehalders with access to the compgany:s

latest financial data and performance analyses.

The update includes a graphical representation of the companyss stock, as well as s finandal statemeants
since its establishment Additonally, it provides shareholders with 3 comprehensive overview of the

company:s activities by providing them with access to all annus| reports and key future projects

Furthermore, the recent update to the foreign investor page ensures that all previous features are also

dvailable in English, as the company represents an excellent investment opportunity.

The company, through the Information Technology Department, impiemented a security monitoring project

56
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Sustainability Report

Sustainability:

Sustainability is one of the top priorities and concerns of Al-Jawf Cement
at this stage. We work with all our energies to achieve the Kingdom»s
Vision 2030, which considers sustainability one of its pillars_ In parﬁﬂel, the
company accelerated its programming to ensure a sustainable future with
zero carbon neutrality, as well as full commitment to clean and renewable
energy and the development of initiatives and programmes aimed at
sustainability, and launched a sustainability management system to obtain
the 1SO 26000:2010 certification that grants companies their enhanced
social responsibility and commitment to sodiety, the natural environment,
shareholders, suppliers and competitors.

In Al-lawf cement, we are fully aware of the scale of the industrys
global responsibility and are dedicated to dealing with the vital issue of
sustainability. Decarbonization will undoubtedly require cooperation with
policymakers, relevant institutions and end-users in the built environment.
There are challenges for high-emission industries to achieve zero-carbon
industrialization and asustainableeconomy. « That iswhy we have developed
several strategies, working across the company to apply the best technical
and global standards to achieve sustainability, protect the environment,
increase operational effidency and use the latest smart technologies and
alternative fuels to reach our goals of always being environmentally friendly
and achieving a sustainable future for our children and our surroundings.




Preserving the Ei nt and Reducing Pollution

Developing King Salman Nature Reserve

In coliaboration with the King
Salman bin  ABdulaziz  Royal
Reserve D . Al ' Authority,
the comg : significant
contribufions &0 emviranmental

preseration s

As 3 part

conserve i

measures, alongside supporting and
nmental events The agreement
nge of infarmation, Expertice,
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Renewable Energy Efforts
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Replacement of Heavy Fuel with Natural Gas

Inaccordance with ihe national progeam toshift from ligoid Teel, Allouf Cement isworking

to replace hezwy fuel used in cament production with maturalzgas The peogean s expeciad

tobe completed by the end of 2028, resulting in a reduction’in carbon emissions

E Annual report 2023




Efforts to mitigate the impact of increased heavy
fuel prices

Al-JawT Cement works on several projects and initiatives fo
mitigate the impact of fuel price increases, including:

- Power connection expected to be completed in the fourth
quarter;

- The establishment of a solar power plant, which is expected
to be completed in the second quarter;

These initiatives will contribute to a 30% reduction in heavy
fuel consumption.

-Sustained produciion operation, reduced stops and improved
mixing of raw materials. This initiative will contribute to
reducing heavy fuel consumption by 15%

- Gas b il expected to be completed in 2028. Through this
initiative, a complete shift will be made to gas use in operation
rather than heavy fuel.

We thank the Ministry of Energy, the Ministry of Industry and
Mineral Resources and the Ministry of Environment, Water
and Agriculture for their support and efforts to overcome the
obstacles to the success of this important national project
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Carbon mitigation efforts

The company has a clear long-term strategic plan that encompasses
several initiatives and projects to achieve this significant and important
nationalgoal that needs several yearsto be achieved. We have developed
an 18-year plan that began since the end of 2022 and ends in 2040 and
aimsto reach less than 5% emissions by the end of 2040, These include:
- Energy efficiency, improved maintenance, increased use of natural
materials and the creation of renewable energy.

- 200 d.cljj athousand seedlings at the plant>s campus in cooperation
withthe King SalmanReserve and the National Vegetation Development
and Desertification Control Centre in the northern borderarea.

- rgb=ill with one of the world»s research centers to take advantage
of all techniques for developing the installation of clinker materials
continuously.

- Electrical byl and gas connection.

- Carbon Stone:
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Development of Plant Cover Initiative
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Corporate Social Responsibility:

Based on the company's belief in community
participation and contributing to initiatives that
contribute to social responsibility, the company
allocated a total amount of 3,039,000 riyals to support
all humanitarian, agricultural, sports, and health
aspects, and to advance community support.



o
These nitiatives include: -
1-Th tributing 200.000 SAR 1 t o
- The company contributing 200, O suppor =
pany g Supp it aaltoait :..g.‘l..:-“ uhalio S— WGgdl cuioww]
the Northern Berders Investment Forum, which was GO T AF N HC RS INVESTMERN T FORUIM Bk s Sk i
. . . wjiull .|_|:| By ﬁ“ﬁﬂ'“?l - ﬁ-"..-n.ﬁu ﬂﬂt—“ﬂnﬂmﬂdﬁ
hald on 232023/M/ under the gracious patronage of His . T
= R ———1 Wi Y i B 'l‘-": b
Rayal Highness Prince Faisal Din Abdulaziz. Iﬁi -—-‘ =] yzj Ei! ] el AR : _/i":" J”:-\_":
E 1 H e -? ‘2 ....u.l..——-n—--—nu.l- B | - e Wimlluuml:l'__ﬂ.

4- The Turaif General Hospital recewving an ambulance
worth 42550 SAR in line with the company:s

commitiment to healthcare. Thes initiative is intended

2- Planting of 200,000 seedlings over 3 period of five tosupport the region as a part of several initiatives that

years, for which the company has allocated 2,100,000
SAR. The company began the first phase of the

benefit all otizens of Turaif Province

afforestation campaign 2t the beginning of 2023 in the

Morthern Borders region in partnershipwith the 5aiman

bin Abdulaziz Roval Commission for the Development
of Protected Aress to sugport social responsibifity
programs and the National Center for Combating
Desertification. Al Jouf Cement initiated the ‘Letss Make

It Green” campaign by planting 10000 seediings. 5- The company donating 72.000 SAR to the Turaif

Assoriation for the Care of the Disabled to cover the

3 — The company demonstrating a strong interest in

awpenzes of 3 medical case.
supporting charities for their vital role in the development

of local communities by supporting a variety of charitable
organizations, ncluding:

«  Ad-Daswah Wal-lrshad in Al-Masean with 30,000 SAR
«  Turaif Charitable Societywith 15,000 SAR

»  Quran Memornzation Socety with 15,000 54AR.
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G- A healthcare center being opened within the

company premises, and vaccinabion campaigns being

conducted for the employees.

B:Thecompany offering asumof 20,0005AR tosupport
the National Commiitee for Cement Companies Fund
for the year 2023.

G- The company participating as a silver sponsor at the
eighth edition of the Falcon Festival neld on fanuary
16, 2023, contributing 100,000 S3udi Riyals 1o supgort

various national and soaal events.

E I Annudl report 2023
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Saudi Iraqi Business Forum

7- ‘Recognizing the significant role i plays in the
construction sector, the company has been honored with
the Gold Spensorship for the Saudi-irag: Economic Forum
hield an May 18, 2023, In offering 50,000 SAR, it aimed to
strengthen mutual imvestment opportunities between
the two countries and reaffirm its role a5 a key strategic

partner in Saudi Arabia

3
-
v,
:
(o
"
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T- The company donating

H00,000 SAR to the family of
the deceased employee Szleh

MNazzal Ad-Anz:

1- The company supporting

employees by participating in
the Loyalty Plus Program forall
company staff.

10- The company signing a: sponsorship agreement with the board of directars
of Al-Orobah Club to support the [Yello) League. In agdition, it offerad 300,000
SAR. becoming the official sponsor of the first teames jerseys until the end of

the sports season
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Zakat

The company has set aside an adequate amount for Zakat and has obtained the Zakat certificate from the Zakat, Tax
and Customs Authornity (ZATCA) for the year 2029, valid until 302023/04/. Efforts are underway to obtain the Zakat

2- Saudi British Bank (SABB)

On the 17th of Safar, 1433 AH, corresponding to fanuary 11, 2012, the company cbizined long-term financing from the

Saudi Britlsh Bank [SABB) amounting to 330,000,000 SAR under an Islamic banking facilities agreement concluded

certificate for the year 2022 with the bank The financmg ceiling for this agreament is 365,000,000 SAR

This funding was obtained in the form of Murabaha financing. The repayment is made in semi-annual installments
in addition to:the profit margin, and the financing i1s secured by 3 promissory note issved by the grovp. On June 30,
2015, an Isfamic Murabaha finanding contract was signed with the Saudi British Bank for 3 value of 350,000,000 SAR,

Loans (Islamic Financing)

with the issuance of a promissory note to extand the period of the pravious financing

1- Saudi Industrial Development Fund Financing Activities during 2023:

(Saudi Real)

O February 27, 2010, the company secured financing totaling 483,500,000 SAR_A seven-year regayment schedule is
in place, with the final payment due on November 15, 2017. This funding is secured by martgaging all the buildings

in the area designated for the companyis concession, located southeast of the cty of Turaif, where the factory

Financing Assets Balance in Withdrawals Paid during the Balancein
01/ 01/ 2023 during the y|ear Year 01/ 01/ 2023

365,000,000 167,659,754 0 13,200,000 154,459,754

issituated. The area covers 22.6 square kilometers and consists of the entire factory, as well as s equipment,

machinery, tools, accessones, and other items abtamed for the project, such as transportation vehides, cars, and
office furniture,

3- Alinma Bank

TOn the 2Tth of Safar, 1437 AH, corresponding fo December 9, 2015, Al Jouf Cement Company signed a banking
facilities agreement to obtain long-term financing from Alinma Bank The financing ceiling for this agreemeant is

Financing Activities during 2023:

450,000,000 SAR. This financing was obtained in the form of 3 deferred sale financing for 3 period of seven years.
(Sau‘jl REE” The financing was granted to repay the existing cbligations owed by Al louf Cement Company to Al Bajhi Bank..

Financing Assets Balance in Withdrawals Paid during the Balance in

01/ 01/ 2023 during the y|ear Year 01/ 01/ 2023 Financing Activities during 2023:
| 483,500,000 | 57,000,000 | 0 | 2,300,000 | 54700000 | (Saudi Real)

Financing Assets Balance in Withdrawals Paid during the Balance in

01/ 01/ 2023 during the y|ear Year 01/ 01/ 2023
350,000,000 356,999,973 28.250.000 11.249.973 374,000,000

(34
Annudl report 2023 Annuzl repart 2023



4- Bank Allazira:

The facilitias are secured by the indebtedness of Eastern Petrochemical Company as a result of Al Jouf Cementss
guarantee to finance the company from Bank Allazira. As the company did not fulfill its obligations, the bank, based
ori the guarantee, transferred the financing amount along with the banking burdens to Al louf Cement.

Financing Activities during 2023:
(Saudi Real)

Financing Assets Balance in Withdrawals Paid during the Balance in
01/ 01/ 2023 Year 01/ 01/ 2023

37,461,188 15,158,165 0 13,058,165 1 2,100,000

Information related to the company:s financing:
(Thousand SAR)

The prmapsl T pemopal Lodn durdbon  Bonis dunng  Lodn répaymints  Reecimng lodn  The folal ndebbadness

amount of theloan  amount of B foan (a yocan) the pear i tve year payTenS of the compiany 2rd ds
Saudi Industrial g
| I 2 | e | mme | mes ||

Alinma Bank 350,000

-y =

38,550 372,000

financal instru-

Total 1,253,462 - 38,250 Li!l.SHE
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Quality Certificate (1SO)

Or September 24, 2012, Al louf Cement receved accreditation for its factory from the German company TUV for the 3001-
2015 150 international guality certificate. The cartificate is renewed annually through audits with the current certificate
valid until 2025; It undergoes annual auditing and rewiew, reflecting the factory's commitment to adhering to global
standards in the groduction of varous types of cement

Risks

As a result of the finandial crises that have affected the world, financial and operational risks have increased for all
companies and institutions, including the giobal finandal crisis in 2010, which had sigaificant negative effects on all
sectors, parficutarly in the Guif region and spedfically in Saudi Arabia

Therefora, the company continuously revises its protocols concering risk avaluation to-align them with international
standards so as to minimize these risks as much as possible. This entails employing vanous contempaorary risk mitigation
tachnigues and devising advanced strategies and methodologies forassessing finandial and operational risks. Additionally,
itinvohesimplementing all necessary measures to mitigate thesa risks under the diract supervision of the Risk Committee.

Sorme of the most significant risks facing the company include:

opreratiotal risks 017 B

One of the most
important risks facing

Riziis of declining ssles 02 '
the company is:

Flimncial risks
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AQpecational Risks-These risks are primarily associated with fusl availability from 5audi Aramco, as well as risks
related to manufacturing, transportation, and product distribution operations. The company continuously
monitors these risks by implementing precautionary measures and cansidenng any obstacles that may anise in
the future to mitigate potential damage.

Sales Decline Risks: These risks are associated with rising production costs in the face of intensified competition.
Accardingly, the company monitors daily sales levels, analyzes and monitars them, and compares them with
competing companies to act appropriaiely, increase production rates, and explore new markets and customers.
Financial Risks: These risks pertain to the potential decline of the company's financial indicators, with key
oncems inctuding:

Credit Risks: These risks imvolve the possibility of debtors (or company clients) going bankrugt and being unable
to repay their debts fo the company due to internal and extarnal Greumstances. Consequently, the company
selects the most credibworthy and reputable clignts, as well as institetions or banks with high credit ratings to
deposit their balances, thereby mitigating potential credit nisks in the future

Risks of Foreign Exchange Rate Fluciuations: The value of the company's invested financial instruments may
fluctuate due to potential shifts in foreign exchange rates. Presently, thess risks are minimized due to the
effective aconomic policies of Saudi Arabia, which maintain a stable and balanced exchange rate for the Saudi
Riyal 2gainst other currencies, mamnly the Us Dollar.

Liguidity Risks: These risks are divided into two tyges: financial, related to the company's ability to provide the
necessary fundsto meet its obligations, and markst-related, associated withthe company's inability to liquidate
its assets in a timely manner and at acceptable prices to obtain the necessany cash. Generally, the company does
not face liquidity risks in its varnious forms when conducting its daily transactions; which-serves as a guaranteg
and security for the company’s future and instills confidence in its prospective dients in the market.

Market Commission Fluctuation Risks-These are risks associated with fluctuations in market commissions, which
negatively impact on the company's financial statements and result in cash flow gaps. Therafore, the company
continuously monitors all its assets carrying floating commissions. |t alse strives to achieve the reguired balance

between incoming and outgoing cash flows and minimize gaps to the greatest extent possible.

The Outcomes of the Annual Review of the Effectiveness of the Internal Control
Procedures:

-

The Audit Committee has responsibility for supporting cantrol and internal regulatory systems within the
framework of the approved annual audit plan. [Tinvolves submitting periodic reports to the Audit Committee
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regarding operational, admimstrative, and financal audit operations that are continuously conducted. These
operations aim to reasonably ensure the fulfillment of the company's objectives, including protecting the
company's assets, maintaining the acturacy and completeness of accounting records, and ensuring compliance
with the systems and policies adopted by management to achieve the tompany's objectives.

«  The committes also plays a vital role in developing and supporting internal control systems; ensuring the
effectiveness of jnternal controls, and supervising the company's internal audit process. This includes:

= Internal control system evaluation: The Audit Committee evaluates the effectiveness of the company's int2mal
control system, such as reviewing the implementation of policies and protedures and the company and its
employees  adherence 1o them.

»  Supervision and monitoring: The Audit Committee continuously monitars the implementation of systems and
poficies and verifies the company's compliance with them.

« Reporiing and recommendations: The commities prepares periodic reports dssessing the intemal contral
system and provides recommendations for performance improvement and enhancng effectiveness.

+  Collaboration with external auditors: The Audit Com mittee often collaborates with external auditors fo obtain
an objective and independent assessment.

»  Training and developmeant: The Audit Committee seeks to enhance the capabilities of the internal team through
training and building the required skills for efficia ntly conducting intermal audit activites.

Neither the internal audit department nor the external auditors have identified any significant deficiencies in

the effectiveness or procedures of the company's internal control system. The majority of observations primarily

centerad on areas for enhanding performance, activating operational processes, improving efficiency, and

thoroughly documenting procedures to fortify the company’s internal control system. Based on the commities's

assessmednts, there 15 reasonable confirmation regarding the effectivenass and efficiency of the internal control

system pgrocedures,

&9
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Corporate Governance:

By leveraging its corporate governance management team, Al Jouf Cement adheres to the highest standards of
corporate governance for the protection of the interests of shareholders and stakeholders. The company places a
high pricrity on complying with the provisions of the Carporate Governance Regulations, and the Board of Directors
iscommitted to these regulations to protect the ights of shareholders and other stakeholders. As 3 prominent player
in the eement industry, the company places a2 high value on good governance and transparency in its operations
and its relationship with its shareholders. This commitment reflects the company’s commitment to efficiency and

accountability and emphasizes the importance of enhancing administrative and operational efficiency

In this regard, the company has launched a specialized shareholder relztions application, which represents a
significant step tovards improving communication and increasing transparency with shareholders and investors.

This application provides shareholders with easy and effective access to company infarmation

Al Jouf Cement ensures the regular review and vpdating of all iis files and policies to ensyre compliance
with the highest governance standards. This includes updating governance-related policies and procedures to

prevent any viblations.

Additionally, the company reinforces its position as 3 responsible entity committed to the highest levels of
governance and sound management in order to boost the confidence of shareholders and investors. By adhenng
to the Highest standards of corporate governance, the rights of shareholders and the interests of stakehoiders will
be protectad.

The Board of Directors provides high prority to the implementation of Corporate Governance Regulations to protect

the rights ofits shareholders and stakeholders.

The company complies with all mandatory provisionsof the Corporate Governance Regulations referred to above,

except for the following:

|
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The company complies with all mandatory provisions of the Corporate Governance Regofations referred to above,

except for the following:

Article/Paragraph Text of Article/Paragraph Reason Article/Paragraph Text of Article/Paragraph Reason
: R CR Nt eser Sy B vy (R (e Ancieds B Articie {87) Based on the Beard of Directors’ progosal, the General  Thisarticle is
Articie {39’} Bf thE FﬂEﬂ‘lb’El’S ﬂ'f the Board ﬂf Dlrﬂtﬂﬁ and ﬂ"l-E IMEEI.':FE and W“l. 2 ot .ﬁ.ﬁsﬁm!ﬂ?ﬁtabhshﬂi pﬂhﬂﬂ&tﬂanur&i h-aIan[EhEtWEEn iﬂdimthl'e and w‘r”
Training executive management o obtain programs and courses  be applied upon Social Respansibility its objectives and the goals sought by society to deveiop  be applied upan
on an ongoing basis, in order to develop their skillsand  compliance. the social and economic conditions of the community. compliance.
knowiedge in areas related to the company’s activities. S
a) in line with the propasal of the Nominations Committze, the  Thisarticdeis
Board: of Directors establishes the necessary mechanisms %0 indicative and will be Article (88) 1) Dewveloping performance measurement indicators Thisarticle isindicative
Articie (47) annually evaluate the performance of the Board, its committees, impiemanted upon Snur_ia!.lrii‘tia Fes linking the company's perfﬂrma noetoitssocial indtiatives  2nd will be applied
Evaliation znd the exscutive managemant This s done through compliance. Currently, f and comparing that with other companies with similar uponcompliance.
; appropriate performance: indicators: related to the extent of the svslustion iz achivities.
achieving the company's strategic objectives, the guality of risk  conducted without Thiz article is indicative
rnanagement performante, the adequacy of intermal control  uiilizing performance 2) Establishing awareness programs for the communityte  and will beappiied
systems, and other factors. The svalustion should identify  indicators famifiarize them with the companys sotial responsibility. upon tompliance.
strengths and weaknesses and propose ways to address themin
the best interest of the company ; ;
This article is Article (95) Forming a If the Board of Directors establishes a specialized  Thisarticleis
b} The Board of Directors fakes necessary arrengements to  indicative and will be ; committee for corporate governance, itshould delegatete  indicative and will
obtain an external specialized evaluation of its performance  jmplementad upon Corporate Governance thiscommittee the responsibilities stipulatedin Articie @4 be applied upon
every thres years commitment: Committee of this regulation. [tisthe responsibility of thiscommittee’.  compliance.
to monitor developments regarding governance practices
and to provide the Board of Directors: with reports and
_ U] Es!ahitstungmmmﬂteesm conducting specialized warkshops Thisarticle is indicative recommendations, at least annually.
_Article (85) to discuss employees’ opinions regarding important decisions oo be applied
artd topics within the company, upon complizice.
I} Initiatives such-as employes stock -ownership plans, profit :?:ﬂli:;;:w
sharing arangements, retirement schemes, and the creation of wgon {ﬂmPharﬂ'_
& separate fund to support these programs. R
Thizarticte s indicstive
3) £tablishing sodial Institutions for company employees. a’ﬂgﬁ”{ﬂ: ;fnf
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Board Meetings: Note:
Formation and Classification of the Board of Directors and Sassion Attendance for 2023: 1-The membership of Mr. Ibrahim bin Mazen Khashoggi ended on 05-08-2023.

In accordance with the approval of the Ordinary General Assembly held on 02/08/2023, the members of 2-The membership of Mr. Faisal bin Hamza Al-Khouli ended on 05-08-2023,
the Board of Directors were glected from seven members to serve for the sixth term, which runs from
06/08/2023 to 05/08/2027 The Board of Directars met five times in 2023, durning which a numberof decisions

and recommendations were made, as spedified in the mesting agendas. The fallowing table illustrates the

3- Eng. Abdullah bin Abdulaziz Al-Zanidi was 2ppointed on 06-08-2023.
4-Mr Abdul Karim bin Mohammed Al-Nihairwas appoinied on 06-08-2023.

most important infermation about the members of the Board of Directors: S-Mr-Abdul Rahman bin Sulaiman Al-Oudan was appointed on 06-08-2023.

Boards of Directors Meetings.
Interests and rights of members of the Board of Directors
and senior executives:

Joint Stock
COMmpanies in
Classification which he

Participates as
Member

MU/ Abduliah bin Odeh , , Interest and rights of senior executives:
Wl A Chabin Independent g § v N N
2 MiAhmed bin clnnerile ; . r
Mohammed Al-Falsh naependent |~ ) ) ‘ ' | The name of the
| who has th
3 Al Saud_ bin Abdullah Al Indepandent y o J i J person as the
Bawardi |
4 ﬁ;sb&ﬂ Aziz bin Abdul Non- o ol o A N fr. Abdl Ariz Abdul Einh Kaak s 328 | wogass | asosdss | woanos 123,482 021,28
Executive
1 Member of the M lbrahim Magen Ehashoggi 1,100 SulL D0E AL ), (HO0E -264 Rada,00
MY Aodullah bin Abdul . Beard of Directors ;
2 Aziz Al-Zunaid: H'|I'.IEP‘EHU'E|II i : A of Chemanal Mr_Faisal Harmea Al-Kholy =500 bl TR 4,180 i 00EA 1,320 24 00
Methanol Company | |
Member of ihe X
Mr. Abdul Karim bin Board of Directars e nanuan e o Wo00 | 168,144 | WO5IE | 166,143 %0.00
W 1 uhammizd AlNahir Executive N N 3 of Themar
DE_“Elf'F'mE”T Engineer Mohamed Sased Atiz 1000 | WO.0TED | S4000 | 00773 -26,000 Ap2 T
Holding Company |
7 Al Abdul Rahman bin bttt J 'y J |
Suleiman Al-Dudan pende '
Al Faisal bin Hamza Al- _ ;
8 Khoull Independent g ¥
A lbrahim bin Mazen ]
9 Khashogal Independant Y b
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Interest and rights of senior executives:

Ms. Aboer Witfe of Mr. Ibrahim c - | ¥ EE - ; |
350,000 |9%0.7448 | 273,650 | %0251 -76,350 %21.81
|.~ Abdul-llan Kaaki Mazen Khashoggt ’ [ ’ " o

Department of Senior Executives' rights

i Baginning of End af the
Hamsorthe the Year Year Nat Percentage
5 bl : e

person you belong Change of change

to
hr. Abdulkaream bin . - . .

0 R0 46,300 50,042 ; '
Mahammed Al-Mahbar (CEQ) X = 46,300 90.00
Professor Abbas Al-Alde (Chief 0 B 0 3.000 i 03, (M3 8 3,000 860,00
Finance Officer) |
1

Otherwise, the company’s executives, their spousas, or their minor children do net own any shares in the compamy:.

Procedures taken by the Board of Directors to inform its members, especially non-executive ones:
Duringthe first Board meeting, the chairman ofthe Board informsthe Board members, particulariy the non-executive

members, of shareholders' propoesals and comments regarding the company, its performance, and business results

The methods employed by the Board of Directors to evaluate its performance, the performance of its committees,
and its members:

It is carried out by the Nomination and Remunaration Committee, wiich identifies the strengths and weaknesses
of the Board and proposes solutions: The Committee evaluates Board members, while the chairman evaluates the

Momination and Remuner@iion Commitiee.
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Disclosure of policies regarding remuneration of Board members and executive Board committees:

The following is an outline of the policies regarding remunaration of Board members, Board committees, and
the executive management in accordance with the Corporate Governance Regulations: These policies aim to
establish clear standards, controls, and procedures for compensating Board members and members of the
emanating commmittees, which is consistent with Pasagraph (1) of Arficle (61) of the Corporate Governance

Regulations in Saudi Arabia issued by the Capital Market Adthority.

1- Board Members’ Remuneration:

The remuneration of Board members incudes allowances and profits, periodic or annual bonuses hinked to
short- or long-tarm incentive plans, and any other tangible benefits aside from actual expenses reasonably
borne by the company on behalf of a Board member. These can bein the form of 3 specific amount or a meeting
attendance allowance, or they can be in the form of in-king benefits, or a percentage of net profits. Benefits
may be combined within the limts set by the Corporate Régulations, Corporate Governance RBegulations, and

the company's Articles of Association.

2- Policies, Regulations and Procedures for Board Members, Board Committees, and Executive Management

Remuneration:

L The Boardof Directors determines the comgpensation of its members based on the recommendation of the
Nomination and Remuneration Commitiee within the regulatory limits 52t by the Corporate Governance

Regulations, issued by the Capitai Market Authority and company regulations.

ol

Audit Comemittee and Nomination and Remuneration Committee members’ remuneration is determined

by the General Assembly of Shareholders wpon the recommendation of the Boaed of Directors.

3. The Board of Directors may establish other commitiees as nesded by the company, and it has the authority
to determine their duties and remuneration based on the recommendation of the Nomination and
Remuneration Committes

4. The remuneration should be fair and suitzble for the member's expertise, roles, and responsibilitias

assumed by the Board members, in addition to the specdfic objectives set by the Board to be achieved

during the fiscal year

£ Tne remuneration shall be based on the recommendation of the Remuneration Committee

:‘:I'n

The remuneration should be suitable for the company's activities and the expertise reguired 10 execute
them, considering the size and experience of the Board members and commitiess in the company's reiated

opergtions.
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The remuneration should be sufficient to attract Board members with appropriate expertise and competence
The remuneration should be fair and suitable for the members expertise, roles, and respansibilities assumed by
the Board members, in addition to the specific objectives set by the Board to be achieved during the fiscal year.
4 Board member may receive remuneration for ther membership in the Audit Commitiee established by the
Ceneral Assembly, or for any additional executive, technical, administrative, or consuitancy roles undertaken
within the company, subject 3 professional license This compensation is in addition to any remuneration they
may receive as 3 member of the Board and as 2 member of commitiees formed by the Board, in accordance with
the company's regulations and the Companies Reguiations. The total compensation received by the member, as
described above, shall not exceed the maximum limit stipulated in Paragraph 3 of Article 76 of the Companies
Regulations, as explained in the praceding Paragraph 4.

Board members’ remuneration may vary o reflect their expertise, specialfies, duties, independence, meetings
attendance, and other considerations.

indegendent Board members’ remuneration should not be a groportion of the company’s profits or directly or
indirectly tied to the company's profitability to ensure that thair indepandence is not influenced by the company's
performance or other factors.
According to Article (21) of the Companies Regulations, the Beard of Directars, at its discretion and by its decision,
determines the spetial remuneration received by the chairman, vice-chairman, and the executive member of the
Board, in addition to the remuneration allocated to the Board members, within the imits set by the Corporate
Governance Regulations.

Board members are not allowed tovoie on the agenda item regarding the remuneration of Board members 31 the
Ceneral Assembly meeting to ensure the independence of the decision issued by the General Assembly regarding
the remuneration of 3oard members.

ifthe General Assembly decides to terminate the membership of any absent Board member from three consecutive
Board meetings without a valid excuse, this member shall not be entitled to any remuneration for the penod
following the last attended meeting, and they must return 3!l compensation paid to them during that period.

if the Audit Committes or the Capital Market Authoniy finds that the remuneration paid to any Beard member is
based on incorrect or misieading information presentad to the General Assembly or included in the annual report
of the Board, then the member must refund it to the company, and the company has the right to demand its
return. This does not exempt the Board member from any fiabifities for damages incurred by the company, its
sharehoiders, or any other related parties as a result

In its annual report, the Board of Directors must disclose the details of policies related to remuneration, methods
fordetermining it, amounts, and financial and nen-financial benefits paid to each memberof the Board of Directors

for any executive, technical, admimnistrative, or consultancy roles.
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3- Board members and Board committees’ remuneration and compensation

Based on the above, compensation and remuneration for Board membears and Board committees i& calculated 34

follows:

= Annwal remuneration for Beard membership up to 300,000 SAR, and mﬂ,[}ﬂﬂ SAR for the chairman of the
Board.

= Annual remuneration for membership in Board committees for a1l members:

1. Audit Committee members up 1o 150000 5AK, and Eﬂﬂ_ﬂﬂ-{.‘r SAR for the Committee chairman.

2. Nemination and Remuneration Committee members up to 150000 SAR, and 300,000 5AR for the Committae
chairman.

3. Executive Committee membars up to 150000 SAR, and 300,000 SAR for the Committes chairman

. Members of the Beard and Board committees are entitled to an attendance aliowance of 3,000 SAR per
meeting.

«  The Board determinegs, 3t its discretion and by its decision, additionz! remuneration forthe chairman, vice-
chairman, and the managing director for the extra efforts and additional work they undertake in addition to
the remuneration set for Board members.

- The comgany covers all reasonable actual expenses incurred by the Board members and the emanating
committees for attending meetings. This includes accom medation, meals, travel expenses, and transportation
costs,

4. Senior Executives (Becutive Management) Remuneration:

« Based on the ecommendation of the Nomination and Remunemation Committee, the Board of Directors
detenmines the types of remuneration granted to executive management in the company, such as fixed
compensation, performance-based compensation, and incentive compensation, in accordance with the
regulations and regolatory procedures jssued for joini-stock companies.

+  The gurpose of the remuneration is to reward executives and attract them, to retain gualified and competent
employess, and to maintain a high level of skills reguirad by the company

5. Remuneration for the Board Secretary and Secretarnes of Emanating Commitiess:

The Board of Directors determines the remuneration for the Board secretary and the secretanes of the emanating
committees according to the details specified in the policies and protedures of the Board of Directors.

6. Implementation Date-

These policies shall be effective from the date of their approval by the General Assembiy.

Annuzl repart 2023 E




Remuneration for Board Members, Committes Members, and Executive Management:

The following is a descrigtion of the total amiounts paid by the comgpany to Board members and committee members for

frve executive management personnel, including the general manager and the chief finandial efficer:
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Board members’
remuneration

Remuneration for committee members, executive
management, current and previous functions, qualifications

and experience
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Abdullah bin Odeh
Al-Ghabin

Chairman of Board
of Directors

Current Position

Chairman of the Board of Directors
of Thimar Company

Annudl report 2023

Previous Jobs

He held several leadership positions
in several companies, and serves as
a member of the board of directors
in'a number of companies.

Qualifications

Bachelor’s degree in Mechanical
Engineering from King Fahd
University of Petroleum and
Minerals, Master’s degree in
Executive Directors from King

Fahd University of Petroleum and
Minerals, and a Higher Management
Diploma from Hill University in
Britain.

Long experience in executive
management and board membership
in a number of private and listed
companies.

Eng. Ahmed
bin Mohammed Al-Faleh

Board of Directors
Member

Current Position

Member of the Board of Directors
of Herfey Company and Managing
Director of Binladin Company

Previous Jobs

He held several leadership positions
in several companies, and serves as
a member of the board of directors
in a number of companies.

Qualifications

Bachelor of Applied Civil Engineering
from King Fahd University of '
Petroleum and Minerals

Experiences

Part-time freelance work, technical and contiactis-
al consultation, arbitiation and board membeiship
fiom 2017 todate _

Consultant at Facilitation Marketing Company
from 2015 to 2016 _

General Manager of Facilitation Marketing Cori-
pany from 2010 to 2015

Chalrman of Mashreq Group from 2006 to 2010
General Manager of Mashieq Contracting Compa-
ry from 2001 to 2006 _ _

Ditector General of Alllan Food Services Company
from 1999 to 2001

President of Tenet Iternational from 1997 o 1999.
Vice President - Acting President of Rlyadh Inter-
national Company from 1993 to 1997

He also held several functions in a number of
companies.

W
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Abdul Karim bin
Muhammad Al-Nahir

Managing Director
and CEO

Current Position

Managing Director and CEO of
Al-Jouf Cement Company

Member of the Board of Directors
of Al-Jouf Cement

Member of the Board of Directors
of Thimaar Company

Member of the Executive Commit-
tee of Thimaar Company

Member of the Executive Commit-
tee of Al-Jouf Cement Company
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He held several leadership posi-
tions in several companies, and
serves as a member of the
Board of Directors in a number
of companies.

Qualifications

Bachelor’s degree in Industrial
Management and Executive
Master of Business Administra-
tion from King Fahd University
of Petroleum and Minerals

Long experience in executive
management and board mem-
bership in a number of private
and listed companies

Mr. Abdul Aziz Bin
Abdul Elah Kaaki

Vice Chairman of the
Board of Directors

Current Position

Vice Chairman of the Board of
Directorsof Al-Jouf Cement Company
Member of the Nominations and
Remuneration Committee, Al-Jouf Cement
Member of the Investment

Committee of Al-Jouf Cement Company
Chairman of the Board of Directors of
the Saudi International Trade and
Marketing Company Limited

General Manager of Abdul Aziz Abdul
Elah Kaki Trading Establishment

= Member of the Board of Directors of
the Mediterranean Agricultural
Products Company — MAPCO

= Member of the Board of Directors
of Lacto Misr Company

= Member of the Board of Directors
of the Nubaria Seed Production
Company, Nubasid

Previous Jobs

= Chairman of the Risk Management
Committee of Al-Jouf Cement
Company

Qualifications

= Bachelor's degree in International
Economics

Experiences

= He held several administrative_and
leadership positions and membership
in the Board of Directors
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Mr. Saud bin
Abdullah Al Bawardi

Board of Directors
Member

Current Position

% Member of the Board of Directors
at Zain Company, Vice Chairman
of the Board of Directors and

5 Member of the Audit Committee
at the National Gypsum Company
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Member of the Board of Directors
and member of the Executive
Commitiee and Audit Committee
of Yageen Capital Company
(Falcom Financial).

Qualifications

A Master’s in Business Administration
(International Management) from
Zurich, Switzerland, a Bachelor’s
degree in Mass Communication

from King Saud University, and a
brief Master’s in Communications.

Long experience in executive
management and board membership
in a number of private and listed
companies.

Abdullah Bin Abd

El-Aziz Bin Naser Alznaidi

Board of Directors
Member

Current Position

= Member of the Board of Directors
of Al-Jouf Cement

= Member of the Board of Directors
of Thimar Company.

= Managing Director and CEO of
Al-Jouf Cement Company

=% Member of the Executive
Committee of Thimaar Company

® Member of the Executive
Committee of Al-Jouf Cement
Company

= He held several leadership positions
in several companies, and serves as
a member of the board of directors
in a number of companies.

Qualifications

® Bachelor of Chemical Engineering
in 1993 from King Fahd University
of Petroleum and Minerals, Master
of Business Administration in 2016
from Thunderbird Management
School. |

Experiences

= He served as CEO of the explosives
sector at the Saudi Chemical Com-
pany, CEO of SABIC Africa, and a
member of its board of directors.
He worked at the Saudi Basic
Industries Corporation (SABIC), and
at the Saudi Pharmaceutical Indus-
tries Company.
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Abd EI'Rahman Bin = He graduated with a Bachelor’s

: degree in Finance in 2014 from
Sulaiman Al Odan Prince Sultan University, followed

several executive courses in the field
My of investment in 2016 from the
: i = P
Board of Directors London Business School, and ob-
Member tained a certificate in corporate
finance and strategies in 2021 from
the London University of Economics.

= He worked at the Saudi Electricity
Company as an investment expert
from 2023 until now, and assistant
manager of private equity funds
from 2022 until 2023, and worked
in information security science as
an assistant consuitant from 2019
until 2022, and an investment ana-
lyst at the Saudi Agricultural
Investment and Animal Production
Company from 2019. 2015 to 2019.
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Managing Director and CEO
Abdul Karim bin Muhammad Al-Nahir m
Chief Commercial Officer

Engineer Walid Abdulaziz Al-Shuwaier

Chief Financial Officer

Abbas Al the leader of Al Musand = Eng. Mohamed bin Saeed Attia’s
membership expired on 31-07-2022.

u Professor Saad bin Amash Al-Shammari’s
membership ended on 29-08-2022.

Fuman Capital Manager u Professor Talal bin Othman Al-Muammar’s

Hamoud Hamad Al-Barrak membership ended on 29-08-2022.

Director of the Administrative Affairs Department

Chief Operating Officer

Engineer Adel Awad Al-Enezi

Nayef bin Zaal Al-Shaalan
Supply Management Manager

Issam Samir Barbari
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Number of Company Requests for Shareholders: Register:
Dates of the General Assemblies for shareholders held during the

number of
last year: recuiasts order date reasons for the request
1 2023/09/19 Corporate Actions
Attendees: 2 2023/08/M General Assembly
3 2023/07/29 Company Procedures
4 2003/06/05 General Assembly
g 2023/06/05 Corporate Actions
6 2023/03/30 Corporate Actions
T EU}'__E_,I'{}_EIZ_‘I . Corporate Actions
1 Engineer/ Abdullah bin Ouda Al-Enezl v v B 2023/M/10 General Assembly
2 ginee bi Al- . .
Fnont/ Aed Ui Molieemed At Teiet v v 1- Audit Committee
3 M. Saud bin Abduliah Al Bawardi v v Thie Audit Committes was reconstituted for the sixth session, which ends on 08/05/2027 AD,
and its members approved the rules for seiecting committee members, the duration of their membership,
; ) and the committea's work method:
4 Mr. Abdul Aziz bin Abdul tlah Kaki v v
5 Engineer/ Abdullah bin Abdulaziz Al-Zunaidi
6 M. Ibrahlm bin Mazen lhashargw v v
M bratlin b : :
- L wdepeident | o | oF | o
T Mr. Falsal bin Hamza Al-Khoull .; 7 Mazan Khashoggh
_ : :;rhfalsau.w-mm s
8 M. Abdul Karlm bin Muhamimad Al-Nahir v v = -
sty PR IVl IV RV RV VN IV VA RV [V ) B
9 M. Abdul Rahman bin Sulelman Al-Oudan P ~Fioim
Notes: Mt Atr bin Feoi
: outside L BEV A BEV S IRV IRV 0 IRV 0 IRV
1. The membership of Mr. lbrahim Mazen Khashogji ended on 05-08-2023. Muhasmad Al-Oabtant th counel '
2. The membership of Mr. Faisal bin Hamza Al-Khouli ended on 05-08-2023. Eﬂm’ﬁ“ﬂ'" Indopesidant =0 A R A Al S (1A 2
3. Eng. Abduliah bin Abdulaziz Al-Zunaidi was appointed on 06-08-2023. :
¢ o ) Fes _ Mt Alel Wahialb indepenident | of | o | o
4. Mr. Abdul Karim bin Mehammed Al-Nuhair was appointed on'06-08-2023. Abed
5. Mr, Abdul Rahman bin Suleiman Al-Oudan was appeinted on 06-08-2023. :;'Ln Tr'm independent
- . .
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Notes

The company has an independent audit management directly reporting to the Board of Directors, and an

The membership of Mr, lbrahim bin Mazen Knashog)i ended on 05/02/2023,
The membership of Mr. Abdul Wahhab Abed ended on 05/03/2023.
The membership of Mr. Faisal bin Hamza Al-Khouli ended on 05/08/2023.

The membership of Mr. Saud bin Abdullah Al-Bawardi in the Audit Committee ended on 05/08/2023,
and he was appointed as a Board member an D6/08/2023 for the sixth term.

Mr. Suleiman bin Abdulaziz Al-Zuben was appointed on 06/08/2023.
Mr. Abdulaziz bin Abdulilah Kaki was appointed on 06/08/2023.

Eng. Abdullah bin Abdulaziz Al Zunaidi was appointed on 06,/08,/2023.
Mir Aziz bin Muhammed Al-Cahtani was appointed on 06/08/2023,

audit committee emanated from the Board. The company has taken positive steps to enhance its internal
control system and preserve its assets.

Duties and Responsibilities of the Committee:

The Audit Committee is responsible for monitoring the company's operations and verifying the integrity
and fairness of its financial reports as-well as its internal control systems. 1ts specific duties include:

1

To study the company's interim and annual financial statements before presenting them tothe Board
of Birectors and to provide opinions and recommend measures to ensure their integrity, fairness, and
transparency.

To provide technical opinions upon request by the Board Df Directors onwhetherthe Board's reporiand
the company's financial statements are fair, balanced, understandable, and {o provide shareholders
and investorswith the information necessary to assess the company's financial positien, performance,
business modeal, and strategy.

To study any significantor unusual issues contained inthe financial reports.

Te thoroughly investigate any issues raised by the company's chief financial officer or eguivalent,
compliance officer, or auditors.

Toverify the accounting estimates in material matters includad in the financial reports,

To study the accounting policies and orincipies followed by the company and its affiliates based on the

nature of their operations and to provide opinions and recommendations to the Board of Directors on
these matters.

To supervise and monitor the performance and activities of the internal auditors and internal audit

E I Annudl report 2023

0.

1.

12.

13

4.

15

16.

17

18,

18.

20.

management of the company and fo ensure the availability and effectiveness of resources to carry out
their duties.

To study the internal audit reports and to monitor the implementation of corrective actions for the
observations therein.

To study and review the company's intemal contral and financial management systems and risk
management.

To recommiend to the Board of Directors the appointment of the department manager of internal audit
orinternal auditor and 0 propose their compensation.

Torecommend tothe Board of Directors thenomination, dismissal, determination of theircompensation
and the evaluation of the performance of the external auditors after ensuring their independence and
reviewing theirscope of workand terms of engagement.

To verify the independence, objectivity, and fairness of the extemal auditors and the effectiveness of
their audit work, Taking into account reievant rules and standards.

To review the company's audit plan and activities to ensure that it does not grovide technical or
managerial services beyond the scope of audit work and to provide feedback on it

To respond to jnguiries from the company's auditors.

Tostudy the auditor's report and its notes on the financial statements and follow upon actions taken,
Ta review the results of regulatory reports and to verify the company's actions taken in response to
them.

Ta verify the company's compliance with relevant regulations, laws, policies and instructions.

To review proposed contracts and transactions that the company intends 1o conduct with related
parties and 10 provide opinions to the Board of Directors.

To raise any issues deemed necessary for action by the Board of Directors and to make recommendations
forappropriateactions.

To establish @ mechanism 1o enable employees to confidentially submit their comments on any
discrepancy i financial reports or others, and to verify the effectiveness of this mechanism by
conducting an independent investigation commensurate with the magnitude of the error or
discrepancy and implementing appropriate follow-up procedures.
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Notes.
= The membzarship of Mr. Faisal bin Hamza Al-Khouli ended on 05/08/2023.
+  The membership of M. Ibrahim bin Mazen Khashogji ended on 05/08/2023.

+  The membership of Mr. Abduiaziz bin Abdulilah Kaki ended on 05/08/2023 and he was appointed as a
The Nominations and Remuneration Committee has been reconstituted for the sixth session, Board member and a member of the audit committee on 06/08/2023 for a sixth term.

which ends oh 05/08/2027. « Eng Ahmead bin Mohammed Al-Faleh was appointed on 06,/08/2023.
«  Mr Abdulrahiman bin Suleiman Al-Oudan was appainied on 06/08/2023.

2- Nominations and Remuneration Committee:

3- Executive Committee

Nominations and Remuneration Commitiea

Meetings for the Year 2023 Classification
~ y ineer/Abdullah bin Oda al-Ghobin Independerr
Classification RN ey A0l by OdaSr oo s
Engineer/Ahmed Mohamed Al-Falih INCEHentens
Engineer/Abdullah Abdulaziz Al-Zneidi Incepencent
Prof, Abdul Karim bin Mohammed Al-Nahir Executive
M Abdelaziz bin Abdelalah Kakaki Non-executive
i 73 Al-Kfiouli Independen o . -
Mr. Faisal bin Hamza Al-Khouli pendent Professor/Faisal Hamza Al-Khouli Independent
Engineer / Abdullah bin Odsh I ;s — 2
slghabin Independent v v v v Duties and Responsibilities of the Committee:
= 1. To grepare a clear palicy for the remuneration of the Board members, the committees emanating
i T : = Nan- from the Board, and the executive management and submit it to the Board for consideration before
Mr. Abdul Aziz bin Abdul-llah Kaaki o Y . g -
: ' executiue 'f adoption by the General Assembly, ensuring that the policy complies with performance-related criternia,
disclosure is provided, and implementation is verified.
Mr Ibrahim bin Mazen Khﬁhnﬁi Independenf v 2. Toclarify the relationship between granted remuneration and the grevailing remuneration pohicy and
| to highlight any significant deviation from this policy.
Ei‘igi neer/ Ahmed bin Mohammed _ 3. Topernodically review the remuneration policy and to assess its effectivenass in achieving its objectives.
Al-Ealeh Independent v v v 4. Torecommend to the Board the remuneration of the Board members, the committees emanating from
— - it, and the senior executives in accordance with the adopted policy.
Mr. nhd*}' Rahman bin Suleiman Independent v J v 5. To propose ciear policies and standards for Board membearship and executive management.
ﬁ!*ﬂ!uda'ﬁ S 6. To recommend nominations for Board membership, considaring no. nomination for any individual

previously convicted of @ crime invelving infidelity.

7. To prepare a description of the capabiiities and the qualifications required for Board membership and
executive positions.

8. Todetermine the time that a member must dedicate to Board activities.

8 Toconductan annual review of the necessary skills or expenences required for Board membership and
execulive positions:

10. To review the structure of the Beard and executive management and to provide recommendations
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regarding possible changes. Related Parties:
1.  Tovenfy annually the independence of independent members and to ensure there are no conflicts of

interest if a member halds a Beard position in anether coampany
12 To deveiop job descriptions for executive and non-executive members, independent members, and
SENior executives.
13. To establish special procedures in case of vacancies in the board or senior executive positions. _ B - o
4. Toidentify the strengths and weaknesses of the Board and to propose solutions to address them in the (Related parties {amounts In millfons of rials

bestinterest of the company. eulav noitcasnart
rigtml ki

During 2023, the company entered into transactions with related parties: Suleiman bin Saleh Al-Muhailib
and Sons Company (3 closed joint-stock company).

08

Schedule of meetings of the Executive Committ

{Sasledman bin Sakeh A Mahilel & Sons Company {Oosed Contribution Cement Sales TH.80

date of the meeting

7 (Purchases or contracts with Interest for the Board member and executors: {amounts In thousands of rals
1 - 3 4

.
refated partes | Related Party | ratur of the transaction | tramsaction value
Enginesr/ Abdullah bin Odzh Al-Ghabin 7 i
Mar<hall Board Member Abdelaziz Al Kakaki Insurance 0
Engmeer/ Ahmed bin Mohammed &kFaleh v
Member of the Review Committee stynapmaceh’
M Abdulazizbin Abduliah K3aki v Sukuk Finance Company from autside the Council Suleiman bin | 01 htrow si gnicnanif 600
= = = Abdulaziz al _noillim
M, Faisal bin Hamiza Alkhouli v

Enginesr/ Abdullah bin Odzh ALGhabin
Regular payments to government agencies:

A staiement of the statutory payments value made and due to be paid until the end of the annual financal
period 2022 AD-

Engmeer/ anmed bin Mohammed &-Faleh
Enginasr/ ABdullab'bin Abdulazizal-Trindidi

Wiz, Abdul K31im bin Mubzmimad Al-tahie

LKL

= i o i In thoussnd riysls
Enginesr/ Abdullzh bin Qdeh ALGHabin

statement Description /fcawse
The payer Payable

Engmesr/ Anmed o Mohammed 2-Fleh = - - - o : .
) . ThE oy s wubjars b the segiles oo of D aarsl AR ol -
Shanzzakat 2040 A2 m1mﬁ'mnm;m1snwmém snsezig e, and

Enginasr/ Abdullab'bin Abdulazizal-Trindidi payTTeTE E mads scoding = e sk ke

Sl IS

M!‘.J'-lh_d.l.ll 'fo:ﬂﬂ-l'l'l hlﬂ- Muhmﬂma_ﬂ H-I*'"ﬂh'-lf The oy s ket tothe 'qul:tl'm':h'rm Gerema Aathergy of Teiot

value sdoed hit | ]ﬁr‘fﬂ oo e, T e CemaTng Snd the aneant dus s o thes st mewhaf ths

Engineer/ Abdulla bin Odzh a-Ghabin v Sl st WiVl oS i f o ot

; ; General Organization for o TR oy 85TjREE £ T 8 IMurSTE R, 7 th amoant dus
Engmeer/ Anmed bin Mohammed &-Faleh -\/ Social |nsirance 3,830 352 *f?ﬂ“hﬂw_ﬂhﬁ?ﬁ w-n;;i Iz 5312 3% e SaEin g 7 ThE
[—ﬂg[ﬁa&r}' abdullaby b Abdulaziz a-Tunasdi \/ ﬂuarr}rerpl;lihhﬂnfees /00 Tfl,??S Thei dhita-stroartt for thd use u;:.:;:i.m madeinme Rarisionng
Me Zhdul Kanim bin Mulizmmad a-Nahin v

& J “Total 5251 36544
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Dividend Policy:

4s per Article [46) of Al Jouf Cement’s Articles of Association, the company distributes its net profits
annually a3s follows:

1. Itallocates 10% of the net profits to establish the company's statutory reserves. The Ordinary General
Assembly may dedide to allocate such reserves when they reach 30% of the paid-up capital

2. The Drdfriary General Assembly, upon the recommendation of the Board of Directors, may allocate a
percentage of the net profits toestablish a discretionary reserve for specific purposes.

3. The Ordinary General Assembly may decde to establish other reserves as needed 1o serve the
company's interests ar ensure the distribution of stable dividends to shareholders. Additionally,
the Assembly may allocate amounts from the net profits to establish social instituiions for the
company's employees or suppert existing institutions.

4. The remaining amount after the above allocations is distributed among the shareholders. The
Ordinary General Assembly may also decide to distribute dividends from retained earnings. The
company may aiso distribute interim dividends semi-annually or quarterly based on the Board of
Directors’ recommendation.

5. Consideringthe provisians in Article {20} ofthe Articles of Association and Articie (76) of the Corporate
Eegulations, a portion not exceeding 10% of the remaining amount s allocated for the Board of
Directors' remuneration, proportionate to the number of meetings attended by each member.

6. The remaining amount after the above allocations is distributed to shareholders as an additional
profit share.

7. After fulfilling the reguiatory reguirements, the company may distribute semi-annual and guarterly
dividands.

Dividends during 2023:

Al jouf Cement did not distribute dividends in 2023 to maintain sufficient liguidity to meet its obligations.

E I Annudl report 2023

Penalties and Sanctions imposed by Regulatory, Supervisory, or Judicial
Authorities in 2023:

Violations Organization Reasons Solubions and
Prevention of
Future Dccurrences
N/A

Otherwise, nopenaliies or sanctions have been imposed on the company by the Financal Market Authority
ar any other supervisory, regulatory, or judicial aothority,

Company Declarations:
+  Theactounting records have been grepared in accordance with best practices.

«  Theinternal control system has been established onsound principles and effactively implemented.

«  Thereis no significant doubt about the company's ability to continue its operations.

Board of Directors Assurances:

1. There are no investments or reserves established for the benefit of the company's employees other
than the end-of-service benefit provision.
2. Moloans have been granted to any members.of the Board of Directors or the scecutive management.

3. The company has not engaged in any transactions involving company shares with any members of the
Board of Directors or their close relativas.

4. The financial statements of the company have been prepared in accordance with the accounting
standards issued by the Saudi Organization for Certified Public Accountants.

5. An additional matter is raised in the external auditor's report.
6. MNorecommendation was made to change the auditors before the end of the designated period.
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12

13.

15

16.

The auditors did not provide any consulting services to the company, nor did they receive any fees far
S servicas.

The auditors did not submit any request to the Board to convene the company's General Assembly
during the fiszal year

The chairman of the Board did not receive any written request for emergency meetings from two or
mare members during the fiscal year.

The company confirms that it did not receive any requests from shareholders owning 5% or more of the
capital to convene the General Assembly or to add an item to its agenda during the fiscal year 2022,

Mo penalties, sanictions, or reserves were imposed on the company by the Authority or on any other
entities, except as mentioned in paragraph (26) above.

There are no voting rights category of shares belonging toindividuals who notified the company about
those rights during 2022

There are ne arrangements or agreements between the company and any shareholders to wamwve their
siiare of profits.

There are no convertible debt instruments, and there are no redeemable debt instruments.

There are no purchases or contracts in which members of the Board of Directors or executives have an
interast

There are no arrangements or agreements whereby any member of the Board of Directors or senior

executives of the company waive any salary or compensation

External Auditor's Reservations:

None
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Conclusion

TheBoard of Directorswould like foextend heartfelithanks
and great appreciation to the shareholders for the trust
they have placed in the Board. The Board also expresses
deepest gratitude to the government of the Custodian
of the Two Holy Mosques, King Salman bin Abdulaziz,
and His Royal Highness Crown Prince Mohammed bin
Salman, and the relevant ministries for their continuous
cooperation and support to the company. The Board also
extends its thanks and appreciation to all employees

of the company for their dedication, commitment, and
-continuous support
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