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AlMuneef
Gompany

Proposal for the year ending

31 December 2024 and semi annual
30 June 2025

Dear Mr. Mohamed Fawzy
KPMG Audit Proposal
Together for Better

On behalf of KPMG, we would like to thank Al muneef
Company for considering us to be your external auditors. It
would be an honour for us continue to be your external
auditor and partner of success.

At KPMG we understand the power of trust. Our
overarching commitment to you, is that we will provide a
quality audit for Al muneef Company. This is a dynamic and
changing environment. Al muneef Company needs an audit
team who will deliver above and beyond expectation both in
what we do and the way in which we do it. We have
extensive experience of this changing landscape and will be
able to provide you with the assurance you need, now and
into the future.

Our overarching commitment to you, is that we will provide
a quality audit to Al muneef Company. In building trust with
the public, we know that quality is central to achieving it.
Without quality, we know, we will not be able to achieve our
future vision for audit.

These attributes respectively, form the foundation of long-
term success. We have done everything we can to become
and to remain the purpose driven and values led
organisation that our wide range of stakeholders’ demand.
Since we were your auditors in our last tenure, we have
examined and redesigned every aspect of the firm from the
leadership and governance at the top, down to the detailed
quality and independence processes and controls

We are looking forward to spending time with you to present
this proposal document in what we trust will be a successful
partnership between our organisations.

Fahad
AlDossari

Head of Audit

Together for better

The key to our approach is flexibility, pragmatism and open communication.

Change is not easy. Responsible change starts with a well managed transition, so that key
benefits arise from seamless administration, value creation and upfront investment.

The critical success factor for us is going into your business with eyes wide open and fully

understanding the challenges and the risks.

We make change easy.

We bring new energy and fresh insight.
We accelerate our learning in unigue areas.

Trustand
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gl reliability

We have a team that reflects:
Experience in working in other clients
in your sector; Sector, market and
technical knowledge as well as
expertise and representation of our
commitments to Nationalisation.

Effective
5o (ollaboration

Your audit will be led by Kashif Zafar who
has over 20 years of experience in audit.

Kashif Zafar has selected his team to ensure
we have a team that reflects experience,
knowledge and expertise.

U Dataand
LI insight driven

KPMG Clara uses digital routines and
data analytics to provide insight into your
data. It is powerful, yet simple, and its
agile and intelligent functions enhance
audit quality and connect Al muneef
Company to the audit in real time.

Quality and
= assurance

Our quality framework embedded in your
audit is built multiple initiatives to ensure
independence and quality are at the core of
how we deliver your audit. Quality is at the
heart of what we do and will define who we
are as a firm in the future.

Innovative
technology

KPMG Clara is the most recent, cloud-based
audit platform in the market. It is digitally
enabled, and provides an incredible
opportunity for driving compliance, quality,
and innovation on your audit.

EXperience
andefficiency

There are administrative processes to
complete when changing auditors. We
know what to do, have done it frequently
and will do it effectively with a minimum of
friction points.

© 2024 KPMG Professional Services, a professional closed joint stock company registered in the Kingdom of Saudi Arabia with a paid-up capital of SAR40,000,000 (previously known as “KPMG Al Fozan & Partners Certified
Public Accountants”) and a non-partner member firm of the KPMG global organization of independent member firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved.
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Our fee, your investment

As a firm we believe in long term sustainable relationships
characterised by mutual trust. Setting, and sticking to, a fair fee and
being transparent in the way our fees are determined, provides a
sound basis for that trust.

Your investment amount to (excluding VAT) for the years ending 31
December 2024 and 30 June 2025 is in the table below.

If events arise that potentially alter the scope of the audit, e.g. new
accounting standards, acquisitions, disposals, reorganisations in operation
or major system changes, we will discuss the implications for our work as
early as is practicable.

We understand that a competitive fee is important to you and we have made
efforts to find efficiencies which we will pass on. Al muneef Company has an
extensive statutory structure which requires layered auditing, reporting and
financial statements.

Fee structure for the years ending 31 Dec 2024 SR

Fees for the audit of the financial statements | 300,000
Fees for the semi annual review 30 June 2024 | 100,000
Fees for the semi annual review 30 June 2025 100,000
Total 500,000

Benefits and value

Our fee includes all the elements required to deliver a premium and
innovative audit, with no compromise on quality, featuring:

* More Insights that leverage on our leading market position in auditing
your company and our unique relationship with major regulatory bodies
and supervisors;

More Commitment from our whole firm to bring you the best team in
each business and location, under the lead of dedicated partners for
whom you are the absolute priority;

More Agility resulting from our tailored audit approach and powerful D&A
capabilities under Clara, to reimagine your audit experience;

More Simplicity with the right communication and collaboration to
ensure all issues are resolved swiftly.

Proprietary Nature of Proposals

Each KPMG proposal is prepared for the sole and exclusive use of the party or
organization to which it is addressed. Therefore, KPMG proposals are considered
to be proprietary by KPMG and may not be made available to anyone other than
the addressee or person within the addressee’s organization who are designated
to evaluate or implement the proposal.

KPMG proposals may be made available to other persons or organizations only
with the permission of the KPMG office issuing the proposal.

Copyright

No part of this work may be reproduced or transmitted in any form by any means,
electronic or mechanical, including photocopying and recording, or by any
information storage or retrieval system, except as may be permitted, in writing, by
KPMG.

Engagement Contract

This proposal is an offer by KPMG to provide the proposed services and is in all
respects subject to negotiation, agreement and signing of a specific engagement
contract with KPMG and satisfactory completion of KPMG client and engagement
acceptance procedures. This should not be considered a final contract in any
way.

Use of Client Logo

The client logos included in the proposal are the property of the respective
companies / entities

Presenting the right, hand-picked professionals

Kashif Zafar
‘ Partner

Kashif has several years of experience in
providing a wide range of audit and advisory
services to a broad range of businesses in the
Kingdom of Saudi Arabia, Republic of Ireland
and Pakistan. In addition to his audit role, he
has also been involved in advising various
financial sector clients mainly relating to
accounting matters and implementation of
IFRSs. Furthermore, Kashif has led IFRS
training sessions on convergence and
technical topics at SABIC, Huawei, Almarai,
Arla Foods, General Electric and Mawarid
Holding.

Howwe audit using

KPMGClara

Mohamed Osama

( " Manager

Mohamed Osama Joined KPMG in 2016 .He has more than 8

Haitham El Saadani
Director

Haitham has over 20 years of experience with Big Four firms in Egypt,
Qatar and Kingdom of Saudi Arabia. Haitham led and continues to lead Years of experience in providing audit and assurance
audit engagements of public interest and publicly traded entities and services to a broad range of clients across middle east
groups, and large family businesses in the region. region.

In addition to the normal audit services, Haitham has delivered Internal
Controls, SOX, Accounting advisory and Due diligence services.

He is well versed in dealing with Accounting issues relating to
IFRS. On the audit engagements, he is experienced in
understanding the business objectives and strategies;
identification and testing of appropriate internal controls;
planning and performing audit procedures; performing
analysis and review of audit working papers and financial
statements for the purpose of forming audit opinion as per the
statutory and professional requirements

Haitham’s expertise is in a wide range of industries and sectors,
including retail, services, manufacturing, transportation, hospitality,
pharmaceutical and construction.

Haitham is also a member of the Audit Quality team in the Saudi Levant
Cluster, and has lead and was involved in several audit quality programs
and initiatives including Quality Performance Reviews, Root Cause
Analysis and Second line of defense.

A simple and managed audit

Our goal is to make the audit simple, manageable and secure for both you and us. That's
why we developed KPMG Clara. KPMG Clara is an intelligent audit platform hosted in
Saudi Arabia, combining three elements: KPMG Clara Workflow, KPMG Clara for Clients
and KPMG Clara Analytics. What this means for you is that you receive the same high
audit quality from us worldwide and the same level of collaboration everywhere. As a
result, you will always know the status of your audit and avoid any unpleasant surprises
toward the end of the year.

Atechnology powered audit

We do not use technology for the sake of it. We use it where it enhances audit
quality or efficiency, such as avoiding duplication of effort by testing once centrally and
sharing results among our audit teams. Our data analytics provide the basis for state-of-
the-art, automated auditing that goes beyond traditional approaches involving trend & key
figure analyses, or prior-year comparisons. Making data & analytics a core part of our
Digital audit is critical to our mission of driving audit quality.

Our auditapproach

KPMG Clara's capability ranges from simple general ledger analyses to the sifting
through of complex transaction chains (e.g. in the purchase and sales process). In this
way, we automatically audit a large part of the transactions. We can then focus our
manual audit procedures on transactions with increased risk. We provide our analyses
centrally for your/all companies in the [main system], working together with your IT
department. [We perform an initial analysis at group level and make it available to the
local auditors. They then carry out the more in-depth evaluation.]
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