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Review and discuss the Board of Directors’

report for the fiscal year ended 31 December

2025.
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https://shortlink.uk/1sfSb

To view and read the Board of Directors’ report
for the fiscal year ending on 31/12/2025

please visit the following link:

https://shortlink.uk/1sfSp
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Audit Committee Annual Report - 2025

Sadr Logistics Services Company — A Listed Joint Stock Company

Date: 14 Shwal 1447 AH
Corresponding to: 02 April 2026

Introduction:

The Audit Committee of Sadr Logistics Services Company (the “Company”) is pleased to present to the esteemed shareholders
its report, including its opinion on the adequacy of the Company'’s internal control and financial systems, as well as its risk
management framework, and the activities and duties undertaken by the Committee within the scope of its responsibilities,
in line with the provisions of the Companies Law and the relevant regulatory requirements. On my own behalf and on behalf
of my fellow members of the Audit Committee, | am pleased to submit to the esteemed General Assembly this report on the
Committee’s activities for the fiscal year 2025, after the Audit Committee has prepared this report outlining its key activities

and work carried out during the past year, in addition to its opinion on the internal control system.

Audit Committee Responsibilities:

The Audit Committee is responsible for overseeing the Company's activities and verifying the integrity and fairness of the
financial reports and financial statements, as well as the effectiveness of the internal control systems. In this regard, it has
the right to review the Company's records and documents and to request any clarification or information from members of
the Board of Directors or the Executive Management. The Committee may also request the Board of Directors to convene
the General Assembly of the Company if the Board obstructs its work or if the Company is exposed to significant damages or

substantial losses.

Mr. Sultan Ahmed AlShubaily Chairman of the Committee - Independent Financial Member

1
(Non-Board Member)
2 Mr. Yazid Hussam Al-Hayaf Committee Member
Eng. Khalid Sulaiman Al-Mudaifer Committee Member

(*) On 11/07/1447 AH, corresponding to 31/12/2025, the resignation of the Audit Committee member, Mr. Khalid bin Sulaim-
an Al-Mudaifer, was approved due to his work commitments. Mr. Khalid Abdulaziz Al-Bakri was appointed, with his member-

ship commencing on 12/07/1447 AH, corresponding to 01/01/2026.
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Audit Committee Annual Report - 2025

Sadr Logistics Services Company — A Listed Joint Stock Company

Committee Meetings During 2025:

Mr. Sultan Ahmed Mr. Yazid bin Hussam  Eng. Khalid Sulaiman
AlShubaily Al-Hayaf Al-Mudaifer

Attendance Record /Committee Members

Chairman of the

Membership Status Committee Member Member
First Meeting — 17 February 2025 Vv Vv Vv
Second Meeting — 20 March 2025 Vv Vv )
Third Meeting — 12 May 2025 v v )
Fourth Meeting - 9 August 2025 Vv Vv v
Fifth Meeting - 5 November 2025 Vv Vv Vv
Total 5 5 5

The Audit Committee reviewed the Company’s annual and quarterly financial statements, during which key matters were
discussed with the Finance Department and the External Auditor. Comparative analyses were reviewed, and the reasons for
significant variances were examined, along with the adequacy of disclosures and the extent of compliance with accounting
policies and standards.

All relevant aspects were considered, and confirmation was obtained from the External Auditor regarding the Company man-
agement's cooperation in providing all required documents and responding to their inquiries. Following the discussions and the
External Auditor's confirmation that there were no material observations affecting the fairness of the financial statements, the

Committee expressed its opinion and submitted its recommendation to the Board of Directors accordingly.
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Audit Committee Annual Report — 2025

Sadr Logistics Services Company - A Listed Joint Stock Company

The Committee recommended to the Board of Directors and the General Assembly the appointment of the Company's External
Auditor after reviewing the submitted proposals. The General Assembly of the Company, held on 06/12/1446 AH, correspond-
ing to 02/06/2025, approved the appointment of PKF Al-Bassam, Certified Public Accountants, from among the nominees
based on the Audit Committee's recommendation. This appointment was made for the examination, review, and audit of the
financial statements for the second, third, and annual periods of the fiscal year 2025, as well as the first quarter of the fiscal
year 2026, and for determining their fees.

The Audit Committee also approved the audit plan submitted by the External Auditor for reviewing the Company’s operations.
Furthermore, the Committee emphasized the importance of the External Auditor providing the Committee with a copy of the

annual management letter and directed the Executive Management to implement and follow up on the corrective action plans.

The Committee discussed with the Executive Management the extent of the Company’s compliance with the laws, regulations,
and instructions issued by the regulatory authorities to which the Company is subject, and whether there were any cases of
non-compliance during the year 2025. The Executive Management confirmed that there were no cases of non-compliance

during the year 2025.

The Committee discussed the Company'’s internal control and financial systems, as well as risk management, and approved
the audit plan for the year 2025, which was based on a risk assessment study prepared by Ersa Al-Jazira Business Solutions,
the Internal Audit Consultant.

In addition, the Committee reviewed departmental audit reports and discussed these observations with the Internal Audit
Consultant, and raised them to the Executive Management with an emphasis on the necessity of addressing these observa-
tions. The Committee also nominated candidates for the position of Head of Internal Audit, and one of the candidates, pos-

sessing the required professional and academic experience, was appointed on 19/10/2025.

Based on the reports presented to the Committee and the observations related to the internal control system, in accordance
with the reports of the Internal Audit Consultant, the Committee noted that there are areas for improvement in certain aspects
of the internal control system, particularly with respect to the development of certain internal policies related to the proce-
dures of some departments.

However, these observations do not have an impact on the Company’s financial statements or on the effectiveness and ade-
quacy of the internal control and risk management systems. The Committee has recommended to the Board that these obser-

vations be addressed and taken into consideration as part of ongoing improvement efforts.
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Audit Committee Annual Report — 2025
Sadr Logistics Services Company - A Listed Joint Stock Company

Effective internal control systems are among the key responsibilities entrusted to the Board of Directors. The Committee’s
objectives include assisting the Board in fulfilling these responsibilities, most notably by ensuring the adequacy and effective
implementation of the internal control system, and by providing recommendations to the Board aimed at strengthening and

developing the system in a manner that achieves the Company’s objectives and safeguards the interests of shareholders with

high efficiency and at a reasonable cost

Sultan Ahmed M AlShubaily

Bt
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INDEPENDENT AUIMTOR'S REPORT

TO THE SHAREHOLDERS OF SADR LOGISTICS SERVICES COMPANY
A SAUDLIOINT STOCK COMPANY

REPORT ON THE AUDIT OF THE FINANCIAL STATEMENTS
O I IO

In our opinion, the accompanying financial statements present faicly, in all material respects, the financial
position of the Sadr Logistics Services Company, A Saudi Joint Stock Company (the “Company™) as at 31

el

—

December 2025, and its fnancial perfommance amd its cash Mows Tor the year then ended in accordance with
International Financial Reporting Standards that are endorsed in the Kingdom of Sawdi Arabia and other
standards and pronouncements issued by Saudi Organization for Chartered and Professional Accountants
{SOCPA).

W have audited the Dnancial siatements of the Company, which comprise the Following:

The statement of financial position as at 31 December 2025:

The statements of profit or loss and comprehensive income for the vear then ended.

The statement of changes in equity for the vear then ended;

The stutement of cash flows for the vear then ended, and:

Thee modes o the financial statements, comprising materal accounting policy information and other
explanatory information.

- X-X-X-X-J

BASIS FOR OPINION

We conducted our audit in accordance with the International Standards on Auditing that are endorsed in the
Kingdom of Saudi Arabia. Our responsibilities under those standards are further described in the Auditor's
Responsibilities for the Audit of the Financial Statements section of our report. We are independent from the
Company in accordance with the International Code of Ethics for Professional Accountants that are endorsed
in the Kingdom of Saudi Arabia that are relevant to our audit of the financial statements and we have fulfilled
our other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion.

KEY AUDIT MATTERS

Key audit matters are those matters that, in our professional judgment, were of most significance in our audit
of the financial statements of the current year. These matters were addressed in the context of our audit of the
financial statements as a whole, and in forming our opinion thereon, and we do not provide a separate opinion
on these matters.
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INDEPENDENT AUDITOR'S REPORT {CONTINUED)

TO THE SHAREHOLDERS OF SADR LOGISTICS SERVICES COMPANY

A SAUDT JOINT STOCK COMPANY

REPORT ON THE ALUINT O0F THE FINANCTAL STATEMENTS

KEY AUDIT MATTERS (CONTINUEID)

=L L ==

(OO TINLIED (2/5]

Kev Aumdit Matters

Revenue Rew

The Company's revenues for the wvear ended
December 31, 2025 amounted to & 14247 million
(2024: & 11072 million)

Revenues are considered as one of the essential
indicators  for  messuring  performance  and
profitability, Revenves involve significant mberent
risk due to the judgement and estimation involved.
Audit of judgements around the percentags of
completion of projects. including the budgeted
estimated cost for the completion of the projects are
items that require significant awdil attention, in
particular consideration of:

& The analysis of whether the contracts comprise
of one or more performance obligations;

Determining  whether the  performance
ohligations are satisfied over time or at a point
it e and

Estimation of total costs required to meet
performance obligations under the contracts
with customers.

Due to the inherent risks in the revenue recognition
process and the significance of revenues value,
revenue recognition was considered as a key audit
matter,

Please refer o the acconnting policy related to
revenue recognition in Mate (3.17) and detailed
Mote (24) which includes disclosures related 1o
FENENTIE PECORRITIon.

Huow our sudit addressed the key awdit matter

Our audit procedures included the following:

B Assessed the appropriateness of the Company’s

revenue recognition policy in accordance with
IFES 15 - BRevenue from Contracts with
Customers, with a focus on areas involving
significant management judgment:

Assessed the design and implementation of the
intemal control system related o management
procedures over revemie recoRmition,

Performed recaloulation  of  percentage  of
completion and the recognized revenye using this
percentage as a8 weightage, and, on a sample basis.
estimated whether the revenue is recorded in the

crareot meriods:

T e 2

Test of details for a sample of nevenwe
transactions and comparing them with supponting
documents to verify the accurscy of the recorded
revene,

Cut-off procedures 10 verify that the revenue was
recognized in the correct periods;

Assessed and evaluated the adequacy, sufficiency
and appropriateness of the disclosures made in the
financial statements related o revenues,
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INDEPENDENT AUDITOR’S REPORT (CONTINUED)

TO THE SHAREHOLDERS OF SADR LOGISTICS SERVICES COMPANY
A SAUDI JOINT STOCK COMPANY

REPORT ON THE AUDIT OF THE FINANCIAL STATEMENTS (CONTINUED) (3/5)
OTHER MATTER
The financial statements of the Company for the year ended 31 December 2024 were audited by another auditor,

who expressed an unmodified opinion on those financial statements on 6 April 2025 (corresponding to 8
Shawwal 1446H).

OTHER INFORMATION

Management is responsible for the other information. The other information consists of the information included
in the annual report of the Company for the year ended 31 December 2025, other than the financial statements
and our auditor’s report thereon.

Our opinion on the financial statements does not cover the other information, and we do not express any form
of assurance conclusion on it.

In connection with our audit of the financial statements, our responsibility is to read the other information
mentioned above and consider whether, when doing so, it is materially inconsistent with the financial statements
or with the knowledge obtained during the audit, or if it appears to be materially misstated in any other way. If
we conclude that there is a material misstatement in this other information, based on the work we have
performed, we are required to report that fact. We have nothing to report in this regard.

RESPONSIBILITIES OF MANAGEMENT AND THOSE CHARGED WITH GOVERNANCE FOR
THE FINANCIAL STATEMENTS

Management is responsible for the preparation and fair presentation of the financial statements in accordance
with International Financial Reporting Standards that are endorsed in the Kingdom of Saudi Arabia and other
standards and pronouncements issued by the SOCPA and Regulations for Companies and the Company’s
Bylaws and for such internal control as management determines is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Company’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the management either intends to liquidate the Company or to cease
operations, or has no realistic alternative but to do so.

Those charged with governance, i.e. the Board of Directors, are responsible for overseeing the Company’s
financial reporting process.
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INDEPENDENT AUDITOR'S REPORT {CONTINUED)

TO THE SHAREHOLDERS OF SADR LOGISTICS SERVICES COMPANY

A SAUDI JOINT STOCK COMPANY

REPORT ON THE AUDIT OF THE FINANCEAL STATEMENTS (CONTINUED) 413
ALUDITOR'S RESPONSIBILITIES FOR THE AUDT OF THE FINANCIAL STATEMENTS

Chur objectives are to obfain reasonable assurance about whether the financial statements as o whole are free
fromm material misstatement, whether due o frand or ervor, and tooissue an auditer's report that includes our
opinion. Reasonable assurance is a high level of assurance but is not a guarantec that an audit conducted in
accordance with International Standards on Awditing that are endorsed in the Kingdom of Sawsdi Avabia will
always detect a material misstatement when i1 exists, Misstalements can arise from fravd or ervor and are
considered material if, individually or in aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these lnancial statements.

As part of an audit in accordance with the International Standards on Ausditing that are endorsed in the Kingdom
of Saudi Arabia, we exercise professional judgement and maintain professional sceplicizsm throughout the audit,
We alsp:

& Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, design and perform asdit procedures responsive to those risks, and obtain aodit evidence that
i5 sulficient and appropriate to provide a basis for our opinion, The risk of nol detecting a material
misstaterment resulting from fraud is higher than for one resulting from error, as frand may involve
collusion, forgery, intentional omissicns, misrepresentations. of the overnde of internal control.

® Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the intermal control,

¥ Evaluate the appropriateness of sccounting policies used and the reasonableness of accounting
estimates and related disclosures made by the management.

& Conclude on the approprigtenzss of management’s wse of the going concern basis of accounting and
based on the audit evidence obtained, whether 8 material uncentainty exists related to events or
conditions that may cast significant doubt on the Company s ability to continee as a going concern. [F
we conclude that o material uncertainty exists, we are required to draw amtention in our auditor’ s report
to the related disclosures in the financial statements or, if such disclosures are inadeqguate. to modify
our opinien. Our conclusions are bazed on the audit evidence obtained up o the date of cur auditos”s
report. However, future events or conditions may cause the Company 1o cease to continue as & going
COTECET.

@ Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the lnancial statements represent the underlying transactions and events i a
manner that achieves fair presentation.
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Chule i’ e ACCOUNESNS

INDEPENDENT AUDITOR'S REPORT (CONTINUELD

TO THE SHAREHOLDERS OF SADR LOGISTICS SERVICES COMPANY
A SAUDI JOINT STOCK COMPANY

REPORT ON THE AUIT OF THE FINANCIAL STATEMENTS (CONTINUEL) [5/5)
AUDITOR'S RESPONSIRILITIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS
{continued)

We comamunicate with those charged with povernance regarding, amonp other maners, ihe planned scope and
timing of the sudit and significant andit findings, including any significant deficiencies in internal control that
we identify during our sudit,

We also provide those chorged with governance with a statement that we have complied with relevani ethical
requirements regarding independence, and to communicate with them all relationships and other matiers that
may reasonably be thought to bear on our independence, and whene applicable, actions taken o eliminate threats
or safeguards applied,

From the matters communicaied with those charged with governance, we defermine thoge maiiers that were of
mast significance m the audit of the finoncial statements of the corrent year and ang therefore the ey audit
matiers. We describe these matiers in our auditor's report unless law or regulation preciudes public disclosure
about the matter or when, in extremely rare circumstances, we determine that a matter should not be
communicated in our report because the adverse consequences of doing s0 would reasonably be expected 1o
outweigh the public interest benefits of such communication,

C. R 1010385804
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Certified Pulblic Accoumnian

License No, T3

Ravadh, Kingdom of Saudi Arabia
14 Shawwal 1447H

Cormesponding bo: 02 April 2026
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Review and discuss the financial statements for

the fiscal year ended 31 December 2025.
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https://shortlink.uk/1sfTr

To view the financial statements
for the fiscal year ending on 12/31/2024,

please visit the following link:

https://shortlink.uk/1sfTb
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Vote on discharging the members of the Board of

Directors from liability for the fiscal year ended

31 December 2025.
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Vote to disburse an amount of 650,000 riyals as a bonus for

members of the Board of Directors for the fiscal year ending

31/12/2025

— A sl claddll jaa A8 Hd]




2026 Aalall dalall Lumaall

e

/30eu¥ s 8yl 0¥ ulema 548 e Cogyaill :pwalud ! il
551 5¥1 ey (s ginc) Tgsne Dlegll all e aluc o i
G ozl 895 JLeSH 2 2026/01/071 (§ diens 7oy)s (o 2l
Gld| guanll Ll 22028 et 15 3 adlad) 8ysudl sl s
5 pd! 38 5) (Jdius guine) yhyold | Olesdes o3 IS /il
(st
Vote on the Board of Directors’ resolution to appoint Mr.
Yazid bin Hossam Abdullah Al-Hayaf as an Independent
Member of the Board of Directors, effective from 01 January
2026, to complete the current Board term ending on 15
September 2028, succeeding the former member Eng.

Khalid bin Sulaiman Al-Mudayfer (Independent Member).

(CV attached).
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Personal Information of the Member
Y azeed bin Hossam bin Abdullah Al-Hayaf

08/09/1403H

JM‘ (“:-:))U
Birth Date of
gaxl) dodatl DGl LY

Academic Qualifications of the Nominated Member

Nationality

granll ddoatl Oiasdl LY

d=ladl a.@_qe.” ‘o.w| Jlb}a.“ L>Lc d_s.‘,a;d\ G)U ua.,a;’;’ﬂl d.m_;dl
The issuer of the qualification Date of obtaining the qualifications Specialization Qualification
Southern Utah University 2013 Accounting Master’s Degree
. . Business ,

Southern Utah University 2012 Administration Master’s Degree (MBA)
King Saud University 2006 Physics Bachelor’s Degree
AICPA 2014 Certified Public CPA

Accountant
SOCPA 2015 Certified Public SOCPA
Accountant
iIBV 2017 Business Valuation iIBV
American Agsomanon of 2024 Business Valuation ASA
Appraisers
Capital Market Authority 2022 Regulations & Laws CME1
Capital Market Authority 2024 Regulations & Laws Disclosure Certificate

Experiences of the Nominated Member
Yo
8 sl

Experience

o]

Period

Founder & Managing Director — Osoolona Consulting Company

2021-Present

Chief Financial Officer - Rasan Company (Listed)

2024 - Present

Chief Financial Officer —-Tamouh Digital Payments 2023 -2024
Finance Manager - Abunayyan Holding Group 2020 -2023
Finance Manager - Al-Olayan Food Company 2018 -2020

Finance Manager — WorleyParsons 2017 -2018
Finance & Operations Manager - Xerox (Al-Olayan Group) 2016 -2017
Finance Manager - Merck Sharp & Dohme 2016

External Auditor - EY

2014-2016

‘?ijn M}’\
Full Name
w‘
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Current membership in the board of directors of other joint stock companies (listed or non-listed) or any other

company, regardless of its legal form or the committees deriving from it

Legal form of the = Committees Membership Membership
Main activity Company name
company Membership Nature type
Listed Board
Member, Audit
Committee, Logistics, Retail & Sadr Logistics Services
L Personal Independent )
Nomination & Manufacturing Company
Remuneration
Committee
Closed Joint Stock Audit Al-Murshid Holding
. Personal Independent Investment
Committee Company
Closed Joint Stock . Al-Ajeer Human
Audit
. Personal Independent Human Resources Resources Company
Committee
(Arco)
Closed Joint Stock Board Member Personal Independent | Retail & Raw Materials Benaa Alrajhi
Endowment Company
Closed Joint Stock Board Member Personal Independent Food Sagiat Alkhair Company
Non-Profit Vice Chairman Personal Independent Sports Charity Khuta (?hgrlty
Association
Closed Joint Stock Board Member| Representative Independent Insurance Brokerage Ta’meeni Company
Listed AUd.It Personal Independent Commercial Altwaijri Trading
Committee Company
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Vote on appointing the Company’s External Auditor from
among the nominees based on the recommendation of the
Audit Committee, to examine, review and audit the
financial statements for the second and third quarters and
the annual financial statements for the fiscal year 2026, and
the first quarter of the fiscal year 2027, and to determine

the auditor’s fees.
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