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To view and read the Board of Directors’ report
for the fiscal year ending on 31/12/2024

please visit the following link:
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Date: 9 Dhul-Qi'dah 1446 AH
Corresponding to: May 7, 2025

To: The Esteemed Shareholders of Sadr Logistics Services Company
Peace, mercy, and blessings of Allah be upon you,

Greetings,

Introduction:

The Audit Committee of Sadr Logistics Services Company (the “Company”) is pleased to
present to the esteemed shareholders its report on its opinion regarding the adequacy of
the Company'’s internal control and financial systems and risk management framework, as
well as the activities and tasks carried out by the Committee within its scope of authority.
This comes in line with the provisions included in the Companies Law and in accordance
with relevant regulatory requirements.

On behalf of myself and my fellow members of the Audit Committee, | am pleased to
submit this report to the respected General Assembly of shareholders regarding the
Committee’s activities during the fiscal year 2024. The Audit Committee has prepared this
report summarizing the most important activities and tasks undertaken over the past
year, in addition to its opinion on the internal control system.

Audit Committee’s Scope of Authority:

The Audit Committee is responsible for overseeing the Company’s operations and
verifying the accuracy and integrity of financial statements, reports, and internal
control systems. For this purpose, it has the right to access the Company's records
and documents and request any clarification or statement from the Board of Directors
or executive management. The Committee also has the right to request the Board
of Directors to convene the General Assembly if the Board hinders its work or if the
Company is exposed to significant damages or losses.

Audit Committee Members:

The Company’s Board of Directors resolved to reconstitute the Audit Committee on
13/03/1446 AH, corresponding to 16/09/2024 AD, as follows:
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Committee Meetings During the Year 2024:
During the fiscal year ending on 31/12/2024, four meetings were held, as
detailed in the table below:

Committee

Mr. Yazid bi Mr.Khaled Mr. Tariq Saad
Members / Mr. Sultan Ahmed b = ks St ebe bng
Hussam Suleiman Abdulaziz
Attendance Al-Shabili
Al-Hayyaf Al-Mudaifer Al-Tuwaljri
Record
Ch
alrmaniefthe Member Member Member
Committee
( ( ( End of
Committee
Membership
4 4 4 2

(*) The membership of Mr. Tareq bin Abdulaziz Al-Tuwaijri in the Audit Committee
ended on 12/3/1446 AH, corresponding to 15/9/2024.

e Financial Reports:

The Audit Committee reviewed the annual and quarterly financial statements of the company.
Important matters were discussed with the financial management and the external auditor,
including comparisons, causes of significant changes, adequacy of disclosures, and the application
of accounting policies and standards. All related aspects were examined, and confirmation was
obtained from the external auditor regarding the cooperation of the company's management
in providing all required documents and responding to their inquiries. After the discussions and
confirmation from the auditor that there were no material observations affecting the fairness of the
financial statements, the committee expressed its opinion and submitted its recommendations to
the Board of Directors accordingly.

e External Auditor:
The committee recommended to the Board of Directors and the General Assembly the

appointment of the company’s external auditors after reviewing the submitted proposals. The
company’s,General Assembly, held on 5/12/1445 AH (corresponding to 11/6/2024), approved the
appointment of Maham Professional Consulting Company from among the nominees, based on
the Audit Committee’s recommendation, to examine, review, and audit the financial statements
for the second, third, and annual quarters of the fiscal year 2024, and the first quarter of the fiscal
year 2025, and to determine their fees.

The Audit Committee also approved the audit plan submitted by the external auditor and
emphasized the importance of providing the committee with a copy of the annual management
letter. The executive management was instructed to implement and follow up on corrective
action plans.
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e Compliance Assurance:

The committee discussed with the executive management the extent of the company’s
compliance with the regulations and instructions issued by the regulatory authorities overseeing
the company. The executive management confirmed that there were no cases of non-compliance
during the year 2024.

¢ Internal Audit:

The committee discussed the internal and financial control systems as well as risk management
within the company. It approved the 2024 audit plan, which was based on a risk assessment
study prepared by Arsa Al-Jazeera Business Solutions (the internal audit consultant). Additionally,
the committee reviewed departmental audit reports and discussed the findings with the internal
audit consultant, forwarding the notes to executive management and emphasizing the need to
address these observations.

Audit Committee's Opinion on the Adequacy of Internal Control Systems:

Based on the reports presented to the committee and the observations related to the internal
control system according to the internal audit consultant’s findings, the committee noted areas
for improvement in certain aspects of the internal control system — particularly regarding
the development of some internal policies related to departmental procedures. However,
these observations do not affect the company’s financial statements or the effectiveness and
adequacy of the internal control and risk management system. The committee recommended
to the Board that these notes be addressed and considered as part of the company’s ongoing
improvement efforts.

In Conclusion:

Having effective internal control systems is one of the primary responsibilities of the Board of
Directors. The committee's role is to assist the Board in fulfilling this duty, especially in verifying
the adequacy and effective implementation of the internal control system, and in providing
recommendations that enhance and develop the system to serve the company’s objectives
and protect shareholder interests with high efficiency and reasonable cost.

Best regards,
Chairman and Me udit Committee

.
—’

Chairman of the Audit Committee:
Sultan bin Ahmed Al-Shubaily
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INDEPENDENT AUDITOR’S REPORT ON THE FINANCIAL STATEMENTS
TO THE SHAREHOLDERS OF SADR LOGISTICS COMPANY
(A Saudi Joint Stock Company) 1/4

Opinion

We have audited the financial statements of Sadr Logistics Company (A Saudi Joint Stock Company) (the
“Company”), which comprise the statement of financial position as at 31 December 2024, statement of
profit or loss and other comprehensive income, statement of changes in shareholders’ equity and
statement of cash flows for the year then ended, and notes to the financial statements, including a summary
of material accounting policies.

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial
position of the Company as at 31 December 2024, its financial performance and its cash flows for the year
then ended in accordance with International Financial Reporting Standards that are endorsed in the
Kingdom of Saudi Arabia and other standards and pronouncements that are endorsed by the Saudi
Organization for Chartered and Professional Accountants.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing that are endorsed in the
Kingdom of Saudi Arabia. Our responsibilities under those standards are further described in the Auditor
Responsibilities for the Audit of the Financial Statements section of our report. We are independent of the
Company in accordance with the International Code of Ethics for Professional Accountants (including
International Independence Standards) that is endorsed in the Kingdom of Saudi Arabia that is relevant to
our audit of the financial statements, and we have fulfilled our other ethical responsibilities in accordance
with this Code. We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our opinion.

Key Audit Matter

The key audit matter is that matter that, in our professional judgment, was of most significance in our audit
of the financial statements of the current year. This matter was addressed in the context of our audit of the
financial statements as a whole, and in forming the auditor’s opinion thereon, and we do not provide a
separate opinion on that matter. The following describes the key audit matter and how it was addressed:
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Key Audit Matter

| How our audit addressed the key audit matter

Revenue recognition

The Company recognized revenue of SR
110,726,936 for the year ended 31 December
2024.

The Company recognizes revenue either at a
point in time when the customers obtain
control over goods and this is done upon
acceptance and delivery of the goods to the
customers or over time when the
performance obligations are satisfied over
time.

Recognition is considered a key audit matter
due to the fact that revenue is one of the key
indicators for measuring performance which
results in inherent risk of overstating revenue
recognized to increase profitability, due to
that revenue recognition was considered as a
key audit matter.

Please refer to notes to the financial
statements for accounting policy relating to
revenue and related disclosure.

The appropriateness of the Company’s accounting
policies related to revenue recognition and
evaluating the extent of compliance of those
policies with International Financial Reporting
Standard No. (15) “revenue from contracts with
customers” endorsed in the Kingdom of Saudi
Arabia.

Evaluated the design, implementation, and testing
the operational effectiveness of the Company’s
internal controls when recognizing revenues in
accordance with the company’s policy.

Examined revenue transactions on a sample basis,
and verify relevant supporting documents to verify
the revenue recognition.

Reviewed significant sales contracts to verify the
timing of revenue recognition (over a period of
time or at point in time) in accordance with the
requirements of International Financial Reporting
Standard (15) endorsed in the Kingdom of Saudi
Arabia.

Conducted analytical procedures on the
fluctuation of revenue recognized.

Conduct a cut-off test on the timing of revenue
recognition from contracts with customers and
that they have been recognized in the correct
accounting period.

Evaluated the adequacy of the Company’s
disclosures regarding revenue from contracts with
customers in the financial statements.

Other Matter

The financial statements of the Company for the year ended 31 December 2023, were audited by another
auditor who expressed an unmodified opinion on those statements on 21 Ramadan 1445H (corresponding
to 31 March 2024).

Other Information

The management is responsible for the other information. Other information consists of the information
included in the Company’s annual report, other than the financial statements and our auditor's report
thereon. The Company’s annual report is expected to be made available to us after the date of this auditor's
report. Our opinion on the financial statements does not cover the other information and we will not

express any form of assurance conclusion thereon.
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Other Information (continued)

In connection with our audit of the financial statements, our responsibility is to read the other information
identified above when it becomes available and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the audit or otherwise
appears to be materially misstated.

When we read the annual report, if we conclude that there is a material misstatement therein, we are
required to communicate the matter to those charged with governance.

Responsibilities of management and Those Charged with Governance for the Financial Statements
Management is responsible for the preparation and fair presentation of the financial statements in
accordance with International Financial Reporting Standards that are endorsed in the Kingdom of Saudi
Arabia and other standards and pronouncements that are endorsed by the Saudi Organization for Chartered
and Professional Accountants and the provisions of Companies’ Law and Company’s by-laws, and for such
internal controls as management determines is necessary to enable the preparation of the financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Company’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless management either intends to liquidate the Company or to cease
operations, or has no realistic alternative but to do so.

Those charged with governance, the (Board of Directors) are responsible for overseeing the Company’s
financial reporting process.

Auditor Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with International Standards of Auditing that are endorsed in the Kingdom of
Saudi Arabia will always detect material misstatement when it exists. Misstatements can arise from fraud
or error and are considered material if individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with International Standards of Auditing that are endorsed in the Kingdom
of Saudi Arabia, we exercise professional judgement and maintain professional skepticism throughout the
audit. We also:

o I|dentify and assess the risk of material misstatement of the financial statements, whether due to fraud
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that
is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omission, misrepresentations or the override of internal control.
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Auditor Responsibilities for the Audit of the Financial Statements (continued)
e Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Company’s internal control.

¢ Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

¢ Conclude on the appropriateness of management use of the going concern basis of accounting and
based on the audit evidence obtained, whether material uncertainty exists related to events or
conditions that may cast significant doubt on the Company’s ability to continue as a going concern. If
we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report
to the related disclosures in the financial statements or if such disclosures are inadequate, to modify
our opinion. Our conclusion is based on the audit evidence obtained up to date of our auditor’s report.
However, future events or conditions may cause the Company to cease to continue as a going concern.

e Evaluate the overall presentation, structure and content to the financial statements, including the
disclosure, and whether the financial statements represent the underlying transactions and events in
a manner that achieves fair presentation.

We communicate with those with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control
that we identify during the audit.

We also provide those charged with governance with a statement that we have complied with relevant
ethical requirements regarding independence, and to communicate with them all relationships and other
matters that may reasonably be thought to bear on our independence and, where appropriate, we inform
them of actions taken to eliminate threats or preventative measures in place.

From the matters communicated to those charged with governance, we determine those matters that were
of most significance in the audit of the financial statements for the current period and, accordingly, they
are the key audit matters. We describe these matters in our report unless law or regulation precludes public
disclosure about the matter or when, in extremely rare circumstances, we determine that a matter shouid
not be communicated in our report because the adverse consequences of communicating it reasonably
outweigh the public interest in doing so.

For Maham Company for Professional Services

Abdulaziz Saud Al Shabeebi

Certified Public Accountant
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View and discuss the financial statements for the

fiscal year ending 31/12/2024.
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To view the financial statements
for the fiscal year ending on 12/31/2024,

please visit the following link:

https://2u.pw/W6PJy
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Vote to absolve the members of the Board of

Directors from Iiability for the fiscal year ending

31/12/2024.

e O daka — Afa ol claadll jua 48 i




2025 dalall dalal) Lpmaal)

SADR )OO

&gl iloaall

»2024/12/31

Vote to disburse an amount of 650,000 riyals as a bonus For

members of the Board of Directors for the fiscal year ending

31/12/2024
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Vote on appointing the company’s auditor from among the
candidates based on the recommendation of the Audit
Committee, in order to examine, review and audit the
financial statements for the quarter (second, third and

annual) of the fiscal year 2025 AD, and the first quarter of

the fiscal year 2026 AD and determine his fees.
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