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Audit Committee

The role of the Audit Committee (the Committee) in Al Hassan Ghazi Ibrahim Shaker Company (the Company) is
to supervise and review the financial reporting procedures in accordance with the Committee's Terms of Reference
approved by the General Assembly on 29/05/2023.

In addition to supervising the risk management activities. The Committee relies in its work on the financial
statements prepared by the company's management and periodic meetings with the auditors and the periodic and
annual reports that are presented to and approved by the Committee.

Statement of meetings and attendance of members of the audit committee

During the fiscal year 2023, the Audit Committee held (5) meetings, and the attendance of the members was as follows:

Name 01/02/2023 15/05/2023 25/07/2023 30/07/2023 01/11/2023
Eid Falih Al-Shamri
(Clomn?itltee Chairarrrzlfwl) Y Y Y Y Y 5/5

Ahmed Zaki Al-Fraih
5/5

Mohammed Al-grenees

5/5
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The Scope of work of the Audit Committee during 2023 as follow:
A- Financial reports and auditor reports through the following:

1) Reviewing the initial and annual financial statements before presenting the same to the Board of Directors. Expressing opinions and
recommendations accordingly.

2) Reviewing the audit plan with the external auditor and verifying that he does not submit technical or administrative work that is
outside the scope of the audit work and make any comments thereon.

3) Studying the auditor’s reports and observations on the financial statements and following up on the actions taken regarding them.
4) Giving Recommendation to the Board of Directors regarding selecting the external auditor, supervising the auditor’s activities, and
evaluating performance.

B- Internal Audit:
1) Controlling and supervising the performance and activities of the company’s internal audit department, in accordance with the
annual internal audit plan in order to ensure its effectiveness in implementing the activities and tasks assigned thereto.

2) Studying the internal audit reports and monitoring the implementation of corrective actions for the observations recorded on the
business units and departments within the company.

3) To ensure independence, the internal audit department and external auditors provide reports directly to the audit committee without
any interference from any party.

C- Risk Management:

The audit committee approved the internal audit plan for the year 2023, with a particular focus on identifying risks within the company.
The committee regularly discusses and monitors the audit plan during its meetings, in addition to reviewing the reports and observations
provided by the internal audit department.
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Audit Committee Opinion

In light of the foregoing and based on periodic reports, the Audit Committee supervises the internal audit work of the company by: Reviewing the
adequacy and effectiveness of the internal control system in general, Reviewing the financial statements in light of the adopted accounting
standards, Providing continuous evaluation of the internal control system, Paying attention to any observations that it reveals and dealing with
them.

This comes within the objectives of the Board of Directors to obtain reasonable assurance about the soundness and effectiveness of the
performance of the company's internal control system.

Through the results of the annual review of the effectiveness of internal control procedures in the company, the Audit Committee has not noticed
anything that makes it believe that there is a material deficiency that requires disclosure, except for some delays in implementing internal audit
work due to the resignation of the Internal Auditor due to his migration to Australia, Also the shortage of qualified personnel in the field of
internal audit work. This was remedied by the Audit Committee by appointing a licensed company to carry out internal audit work.

The company continues, under the supervision of the committee, to periodically evaluate and review the control system to ensure that the
objectives of internal control are achieved and its efficiency and effectiveness are improved, and to comply with the laws and regulations in force.

>

Eid Falih Al-Shamri
Committee Chairman
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