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Policies, Criteria, and Procedures of the Membership of the Board

AL Jouf Cement
Objective waagll
This Policy has been issued under the resolution of a_olall dmoall 4 Cingol dwlpllois cijimn
the General Assembly of the Shareholders of the . E‘-'JL-' oonoind| qu_um L_T‘Dﬁ o
Company held on corresponding to Land A_onn || JU—D wagn) aliondlg .. _ Aalgnll
amended by the virtue of the resolution of the e L.u antall
General Assembly an _corresponding Gt ekl

to

Jigianll

éoadin alll

Sy o ygai &

a1 81l yulao L6 Eugaall plang Cilwluw &
Slagl gulan dygranl il Cileljalg uial i
aspduy ansgal syl jgs @

a5l ggidy 8jLY1 yulan clirel wayyoi df

gl L1itig 813 ulao Ga) syl T el
jlpnll aal jgsibg pulanll grse dygae elgiil €
(Jyreillg Sladlg piull) dwolia pL_aal &1

THE
CONTENT

n Intreduction

Formation of the Board of Directors
Policies and Criteria of Membership of the Board of Directors of the Company
Eligibility and Procedures for Candidacy for Membership of the Board of Directors
Role of the Governance Department at the Company
Board Members getting acquainted with the company's affairs

E Mechanism for electing the Chairman of the Board and the Vice-Chairman

B Expiry of the Board Member Membership and a Position Vacancy
Final Provisions (Publication, Validity and Amendment)



walan) | 8 digraall O

lelpalg pylong Slwluw

Introduction

The policies, criteria, and procedures of the membership
ot the board of directors of the Company were prepared
with the aim af alignment with the reguirements of the
Corporate Governance Regulations issued by the Board
of the Capital Market Authority, which stipulatect that the
board of directors (the: board) shall " prepare clear and
specified policies, criteria, and procedures for tha
membership of the board in a way that daes not
contradict with the mandatory provisions in tha
Corporate Governance Regulations and to implement
them after being appraved by the General Assembly

Formation of the Board of Directors

& The board of directors of the Company shall be formed
of 7 members electad by the General Assambly ofthe
Sharehalders for a period not exceeding four years
according to the articles of association of the Compary
and under Article (17) of the Corporate Governancs
Regulations issued by the Capital Market Authority
The cumulative voting system shall ke followed when
electing board members in the General Assembly in
lina with the requirements of the Carparate Governancs
Regulations issuad by the Capital Market Authority
and the articles of association of the Company

b The majarity of board members of the Company
must be non-executive members in accordance with
Article (6] of the Corporate Governance Regulations
issued by the Capital Market Authority, provided that
one third of the board members or at least two
members, whichever is graater, must be indapendent
members

< Alegal person - who is entitled, according to the
articles of association of the Company, to appoint
representatives in the board of directors - may not
vote on the election of the other memibers of tha
board of directors {whan applicable)
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Policies and Criteria of Membership of the

Board of Directors of the Company

ILis required that the board memizer be professionally
competent who possess the necessary experience,
knowledge, skill and indepandence, in order to enable
him/her to exercise his/her dutias efficiently and
skilfully, provided that the Genaral Assembly, when
electing the board members, takes INto account the
recommendations of the Remuneration and Nomination
Committes of the Compary and the availability of the
necessary personal and professional attributes to
parform their duties effectivaly, and the memibser must,
in particular, have the Tollowing:

1 The candidate Tor membership of the board shall
nothave een previously convicted of acrime involving
maoral turpitude, and shall not be unfit for membership
of the board in accordance with any law of instructions
inforcein the Kingdom

2 The board member shall not be a member in more
than five joint stock companies listed in the Capital
Market at the same tme

3 The board meamber shall represent al the shareholders
and abide by what achieves the interest of the Company
in general and not what achieves the interests of the
Company hefehe represents or that vated on his/her
appointmeant inthe board of directars

4 The number of independent members shall not be
less than twio, which represents ane third of the board
members, as the membership of the board of directors
of the Campany consists of 7 members

5 The independant membear must anjoy complate
indepaendence in his/her position and decisions, and
none of the independence affecting issues stipulated
in Article (19) of the Governance Regulations issued by
the Authority shall apply to him/her

& The ability to lead: by having leadership skills that
qualify him/her to grant powers in a way that leads
to encouraging performances, applying best practices
in the field of effective management, adherng to values
and professional ethics, and the ability to communicate
effectively, think and plan strategically.

7 Quislfications, skills, and experiences: by having the
academic qualifications, professional skills, suitable
character, training, level, and practical experiences
related to the current and Tuture activities of the
Company, and by having knowledge about management,
acongmy, acceunting, law, or aavernance, in addition
to the desire to learn and be trained
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Policies and Criteria of Membership of the

Board of Directors of the Company

8 The ability to direct: by having the technical,
leadership, administrative abilities, guick dedsion making,
understanding the technical requirements related to
thewark progress and 1o be able to direct strategically
and plan for lang-term and have clear future vision

2 Financial knowledge: to be able to read and
understand financial statements and reports.

10, Physical fitnass: by not having a medical condition
that prevents him/her from exercising his/her duties
and specializations

1 The candidate for mambership of the beard must

e committed 1o the principles of honesty, trust, loyalty,

care and concem for the interests of the Company
and shareholders and prioritize them over his/her

personal interest, and honesty is that the relationship
of the board memiber with the Company be an honest
professional relationship, and he/she shall disclose 1o
the cormpany any nfiuential information befors executing
any transaction or contract with the Comipany or ona
of its subsidiaries, while loyalty is achieved in avoiding
dezalings that involve conflict of interests while vertying
the farness of dedling and observing the provisions
refated to conflict of interests contained in the Governance
Requlations, as for care and concern, they shall ba in
performing the duties and responsibilities stipulated
inthe Comnpanies Law, the Capital Market Law, the articles

of association of the Company and other related laws

12 The candidate must be anatural person whose age
shall nat be less than {30), whether ha/she is gpplying
in his/her personal capacity or as a representative of
alegal person

T3 Diversity in the acackemic quaification and the practical
expenence must be taken into account and priority in
nomination must be given to the required needs from
appropnate skilled parsons for the membarship of the
board of directors

14 The board member must resign before the end of
fis/her term in the boand of directors, in the event that
hie/she loses his/her eligibility to work &5 aboard member

or his/herinability to carry out his/herwark, or his/her
inability to devats the necessary time or effort to perform
his/her duties in the board, but in the event of aconflict
of interests, the member will have the option o obtain
alicense from the General Assambly, which will be
renawed every year, or to submit his/her resignation
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Eligibility and Procedures for Candidacy
for Membership of the Board of Directors

1 Every sharsholder has the right to nominate himsealf/
herself or another person or maore than one person for
the membership of the board of directors within tha
fimit of his/her equity in the capital

2 The Remuneration and Nomination Committes shall
coardinate with the executive management the
announcemant of candidacy for the membership of
the board of directors befere the end of the board
session with [60) days at least, inthe light of the
requirements of the laws and regulations

3 The announcement for candidacy shall be published
on the website of the Saudi Stock Exchange (Tadawul)
as well as on the website of the Company and in any
other mean determined by the Authority to invite the
persons wishing to apply to the membership of the
board of directors and the candidacy shall rermain open
for one menth at least from the announcement date

4 The Remuneraticn and Nomination Committee shall
make its recommendation to the board of directors
about the candidacy for the membership of the board
according to the critena specified in this Policy

5 Anyonewho wishes to neminate himsealf/herself for
the membership of the board of directors of the
Company must discloses his/her dasire to be nominatad
by virtusa of anotification submitted to the managemant
of the Company in accordance with the period and dates
stipulated in this policy and the applicable laws and
regulations, and this notification must include an
introduction about the candidate in Arabic in terms
of his/her CV, qualifications, and his/her practical
experences, in addition to providing the Company
with all identification docurnents such as (national 1D
card, family card, passport for nen-Saudis running for
membership of the board and any other related
documents required by the Company ta fulfill the
statutory requirements)

& The candidate for the board membership must
dizclose to the board and the General Assembly any
cases of conflict of interest that include :

A-A direct or indirect interest in the business and
contracts that ane made for the benefit of the Compeany
that he/she wishes to run for its board of directors.
B-His/her participationin s business that wolld compate
with the Company, or its competition in one of the
branches of the activity it is engaged in

7 Candidates for board membership must fill in the
form(s) specified by the Capital Market Authority, which
can be obtained through the website of the Autharity
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Eligibility and Procedures for Candidacy
for Membership of the Board of Directors

8 Attaching a ciear copy of the nationa 10 family record,
and contact numbers of the candidate, including at
least the moblle number, landline number, fax number,
ancl e-mail address

G Delivering the orginal candidacy application tothe
Remuneration and Nomination Committee at the
Company's headquarters, or by e-mail

10 The candidate who has previousty held membership
ifn the board of directars of ajoint stock company must
attach a statement of the number and dates of the
boards of directors of the companies in which he/she
assumed membership

11 The candidate who has previousty held membership
in the: bboard of directors of the Company must attach
to the candidacy notification a statement from the
managemeant of the Company on the last session in
which hefshe was a board member, including the
following information:

A-Number of board meetings held during each year
of the session

B-Number of meatings attended by the member in

person and the percentage of his/her attendance to
the total meetings

C-Permanent committees in which hefshe participated
as a member, number of meatings held by each
cammittes during each year of the session, nurmber
of meetings attended by him/her, and Rs/her attandance
perceniage to the total meetings

12 The status of membership must be clarified upon
nemination, ie whether the member is an executive
member, a nor-executive member, or an independent
mamber.

13 The nature of membership must be clarified, | e,
whether the member is a candidate in his/her personal
capacity or is a representative of a legal person

14. The Remuneration and Nomination Comimitiee shall
coordlinate with the executive management to finalizs
the legal reduiremeants and provide the competant
regulatory sutharities with the required documents

15 Voting on the election of the board memibers shall
be made through cumulative vating

14 Veting inthe General Assembly shall ba limited to
those who applied for candidacy by themsalves
atcording to the sforementioned policies, criteris,
and procedures
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Role of the Governance Department at
the Company

1 After stopping to recaive the nomination applications,
the Governance Department shall submit all the data
of the candidatas to the Rernuneration and Nemination
Committes within two business days attached to them
all legally required documents whils indicating the
complete applications and the un-complete ones.

2 After cempleting the procedures and the
recommendations of the Remuneration and Nomination
Cammittes, the Govaernance Department shall send
the Form Mo (3} to the Capital Market Authority via
the automated system to obtain its non-okjection to
the candidates

2 Inthe event that the candidate fulfills the reguirements
of dl the criteria specified in this Policy, the Governance
and Compliance Department wil deposit the nomination
notifications and its altachments at the headquarters
of the Company at the disposd of shareholders at least
ten dlays before the date of the meeting of the General
Assembly

Board Members getting acquainted

with the company's affairs

In Bnes with the recuiraments of the Corporats Govemance
Regulations, the new members of the Board of Directors
and its committees must acquire appropriate skills and
knowlecige aifter ther sppaintment through acomprehensie
program prepared by the company that includes the
followirg:

a Holding a meeting with the officials of the Company
and the exscutive managemeant

B Informing the new members upon thelr gopointrment,
or upon each new session of the board, about all laws,
regulations, policies and chartars regulating the work
of the board, its work and activities, and its general
strategies and any updates thereto

© Providing the new board members with a document
specitying thair tasks, responsibilities and contractual
oiligationsthat govem thel relationship with the company:
d Providing the members with adequate information
about the Company, including (its various activities,
business sectors, products, administrative organization,
main operations and procedures, financid conditions,
main risks, kay performeancea indicators, legal and regulatory
restrictions, laws and regulations).

e Providing the members with information about the
stakeholders and the palicies that govern their relatiorship
f- Participating in introductory and educational programs
inorder to learn about the latest developments and
aevelop their skills toensile them 1o partidpates effecthety
in the works of the board
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Mechanism for electing the Chairman
of the Board and the Vice-Chairman

The shareholders of the Company shall elect the board
membersin the meeating of the General Assembly of
the Sharehokders according to the law and criterainchuced
in this Policy, then the board shall elect its chairman
anchvice-chainman fromamond its nor-exacUtive membens
The board shall have the night to dismiss them or re-elect
them at any time.

Expiry of the Board Member Membership
and a Position Vacancy

1 The memibsership of the board explres with the exgairation
of its term, which is four years from the date of its
alection by the General Assembly

2 The mambership of the hoard member expires in
accordance withany law or instructions in force in the
Kingdom, or due to death or resignation, or if he/she
15 convicted of a crime invalving moral turpitude
Mevertheless, the Ordinary General Assembly may at
any time dismiss all or some of the board members
without prejudice to the right of the dismissad member
towards the Company Lo claim cempensation I the
dismissal occurred for an unacceptable reasen or at
an inappropriate time, and the board member may
resign, provided that it & at an appropnate time, otherwiss
he/she will be liable to the Company for the damages
resulting from the resignation

3 A board member may retire, provided that this is at
an appropriate time, otherwise he/she wil be liable to
the Company for the damages resulting from his/her
retirement

4 Thea General Assemioly may, based on arecommendation
from the boeand, terminats the mennbership of any memibar
who Talls to attend three consecutive meetings or fiva
separate meetings of the board without a legitimate
exclse

5 Ifthe position of one of the board mambears becomes
wacant during the term of membership, the board shall

have the right to appoint a temporary member in tha
vacant position, provided that he/she is one of those
wino have sufficient experience, and that the appointmeant
shall be prasanted to the Ordinary Ganeral Assembly

in its first meating for approval, and the new mambar
shall complete the term of his/her pradecessor, inthe
light of what was stated in the articles of assodiation
of the Company
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Expiry of the Board Member Membership
and a Position Vacancy

& Whan the membership of aboard member expires
by one of the methods of expirstion of membership,
the Company must immediately notify the Authority
andthe Saudi Stock Exchange (Tadawul) with a statement
of the reasons for that

7 If aboard member resigns and has comments on
the performance of the Company, he/she must submit
awritten staterment thereof to the chairman of the
board, and this statement must be presented to the
Board members

8 Itthe necessary conditions for holding the meating
of the baard of directors are not met due to the nurmkssr
of its members falls balow the minimum stipulated in
the Companies Law or the articles of association of
the Company, the rast of the members must invite
the Crdinary General Assemibly to convene within sixty
days to elect the necessary number of members

Final Provisions puslication, Vaildity and Amendment}

The provisions of this Policy shall be implemented and
adhered to by the Company s of the date of its approval
by the General Assemibly of the Shareholders This Policy
shall be published on the website of the Company to
anable shareholders, the public, and stakeholders to
wiew it The contents of this Policy shall be amended
- as needed - based on a recommendation from the
board of directors, provided that any proposed
amendment thereto shall be presented to the Genaral
Assembly of the Shareholders at its nearest meeting
for approval
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Policies of the Remuneration of the Board, its Committees, and
the Executive Management
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Objective

This Policy aims at determining clear criteria for the
remuneration of the members of the board of
directors, its committees, and senior executives in
light of the requirements of the Companies Law,
Governance Regulations, and the Laws and
Regulations of the Capital Market Authority The
Pelicy aims also at attracting individuals who enjoy
adegree of competence, ability and talent in order
1o work in the board of directors, committees and
the executive management by adopting motivating
remuneration plans and pragrams linked to
perfarmance, which contributes to improving the
performance of the Company and achieving the
interests of its shareholders

General Criteria for Remuneration

According to the approved criteria, the remuneration
of the board members consist of the following:

1 The remuneration should be commensurate with the
activity of the Company and the skills needed to manage it

2. Remuneration should be provided for the purpose of
metiating the board members and executive management
1o succeed and develop the Company in the long term,
such as linking the variable part of the remuneration to
long-term performance

3 The Company must take into account compatbility of
remuneration with the strategy and objectives of the
Comypary and with the size, nature and degres of nisks it has

4. The Company must take into account the practices of
ather companies and what is prevailing at the labor market

indetermining the remuneration, while avoiding what miy

result from this in unjustified increase in remuneration and

compensation

5 The remuneration is determined based on the job kevel,
tasks and responsibilities of its incumbent, academic
qualifications, practical experiences, skills, and parformance
level

& The remuneration must be far and commensurate with
the competencies of the member and the works and
responsibilities carried cut and borne by the board
mermbers or committess, in addition to the objectives set
by the board of directors to be achieved during the fiscal
year

7 Taking into account the sector inwhich the Company
operates, its size and the experience of the board members
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General Criteria for Remuneration

8 The remuneration must be sufficient in reasonable
way o attract the boad rmemiberswith adecpuate competency
and experience, motivate, and retain them

9 The remuneration disbursement shall be stopped or
it shall be refunded if it appears that it was decided on
the basis of inaccurate information provided by a board
memizer o the executive management, This is to prevent
Using the ermployrment staius to olbtain unciue remuneration

18 Inthe event of developing a program to grant shares
in the Company to the board members, the executive
management, and its emplovees, whether they are anew
issue or shares purchased by the Company, this will be
done under the supervision of the Remuneration and
Nomination Committes and in accerdance with the artickes
of association of the Company and the relevant laws and
regulations of the Capital Markst Authority

11 A board member may obtain his/her remuneration
for his/her membership in any of the committees of
the Company or Tor any additional works or execulive,
technical, administrative, or advisory positions- under
professional license- assignad to him/her by the
Company, in addition to the remuneration he/she can
abtain in his/her capacity as a member in the board
of directors and in the committees formed by the board
of directors according to the Governance Regulations
and the articles of association

12 The remuneration shall be disbursed to the board

and the committees based on a resolution of the board
of directors. The remuneration of the board members
may vary in amount so as to reflect the extent of the
member's experience, specializations, tasks entrusted
1o him/her, his/her independence, the number of

sessions he/she attends and other considerations,

provided that the remuneration shall be fair and maotivating

and comimensurate with the pefformance of the memiser

and the Company

13 If it appears to the Audit Committes or the Authority
that the remuneration disbursed to any of the board
members or the executive management is based on
incormect or misleading information that was presented
1o the Generd Assembly orincluded inthe annual report
of the beard of directors, then it must be refunded to
the Company, and the Company has the right to ask
him/her to refund it
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Remuneration of the Board Members

1-The articles of association of the Company shows
the method of rewarding the beard members and
such remuneration may ke a specific amount, sessions
attendance allowance, in-kind benefits, a specific
percentage of net profits, other allowances, or granting
shares, and the board memier may combine two of
them ar more and the articles of association of the
Company may determine the maximum of this remuneration

2 The report of the board of directors submitted to
the Ordinary General Assembly at its annual meeting
shall include a comprehensive statement of all that
each board member has received or is entitled to recaive
cluring the fiscal vear in termns of remunerations, attendance
allowances, expenses dllowances, and other benefits.
It shall also include a statement of what the board
members have received in their capacity as workers or
administrators, orwhat they have received in exchange
for technical, administrative or consulting works. It shall
also include a statement of the number of board sessions
and the number of sessions attended by each member

Remuneration of the Committees Members

1 The board of directors shall determine the remunerations
of the membership of its committess and other
entitlerments and benefits based on this Regulation,
provided that they are paid based on the approval of
the chairman of the board at the end of each year and
they may be paid on quarterly basis

2. The remunerations of the beard of directors
committess membership consist of annual remuneration
(a lump sum}, mestings attendance allowances, and
other entitlements and benefits as specified in this
Paolicy according to the schedule included therein

Remuneration of the Executive Management

The remunerations of the executive management shall
include the following:

1 Basic salary (paid at the end of each Gregorian month
on monthly basis) and allowances, including but not
limited 1o, housing allowance, transportation allowance,
education allowance for children,, medical insurance
benefits for himy/her and his/her family, insurance policy
(including werk injuries, partial and total disability, and
death during waork)
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Remuneration of the Executive Management

2 Annual remuneration associated with the performance
indicators according to the annua evaluation conducted
inthis regard The chairman of the board shal determine
and cisbursa the remuneration to the executive management
and the annual incentive to employees, it any

3 Short-term incentive plans associated with exceptional
performance, and long-term incentive plans such as
stock option programs (when applicable).

4 Other benefits, including but not limited to, annusl
leave, annual tickets, end of service gratuity sccording
1o the Labar Law and Human Resource Policy approved
by the Company.

5. The Remuneration and Nomination Committes shall
make recommeandation to the board of directors based
on aproposal by the CEO regarding the programs for
retaining employess and continuing their employment
with the Company through the ownership of houses
and allocating shares to them in the Company.

Additional Specifiers for Remunerations
and Disbursement Method

1 The beard members may not vote on the item of
remuneration for the board members at the meeting
of the General Assembly of Shareholders.

2 The Company shall disclose the remunerations of
board members, committees, and senior executives
in the annual report of the board of directors in
accordance with the contrals and directives issued
under the Companies Law and the Capital Market
Autharity’s laws and their implementing regulations

3 The member shall be entitlad to obtan the remuneration
as of the date of joining the board or the committes
or according to the term of his/her membership

4 Procedures for disbursing remunerations ta board
members and committees shall be prepared by the
secretary of the board, provided that the disbursement
arder is approved by the CEC

5. The remunerations of the beard and committees,
board meetings attendance alowance, and committes
meetings attendance allowance may be disbursed in
payments at the end of each Gregorian quarter
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Remuneration Details Statement
of Board of Directors Members and

its Committees

Schedule of Remunerations and
Benefits of the Members of the
Board of Directors and its Co-
mmittees

Statement

The boara mermnber and the secretary of
the beard shall be paid an attendance
allowance of SAR (3000) for each session
of the board

The comrmittes member and the secratary
af the committes shal ke peid an attendance
allowance of SAR {3000) for each session
af the committes:

An annug remuneration shall be paid to
the board memibers

1 Chairman of 400,000
the noard '
2 EBoadmemoers 300,000

Its disbursement is linked ta the number
of sessions attended by the board member
fromm the total number of sessions hald by
the board of directors during the reteyvant
fiscd year The anrual remuneraiion is diided
ameng the representatives in the event of
anew board member belng appointed,
according to the date of appointment
The annual remunerations for board
membership may be disbursed quarterly
ard based an a rezciution by the chalrman
af the board

Aremuneration is disbursed for each
member of the committees formed by
the board Annual remunerations for the
board committees are disburzed on a
quarterly basis and based on a resclution
by the chairman of the board.

Audit Committee

Head of 300,000
cammittes

2 Committes 200,000

memners

Other committees

Remuneration

5N Pasition

Head of
VT 300,000
2 Committen 200,000

memaers

clacl slalan ublad gl
aillgd

Lljog wldlan Jgaa
81yl yulao eliel
aic dalioll glalllg

Sl julze gool womy
R SO BT s [ {VNY ) d,m}g
Uy (3000) ojlado jgran
il (o dauda 5 e

sl

(uolg aialll griel iy
izl s faiall
JUy (3000} pjlsse jgran
Cileidn fe dada 15 e

aialll

agiw sl athn capes
Gl s else]l

S | ot o
4ppoo0 bl gl
300000 wiandclad 3

Sl s lgope iy
e goe ldpma il
Sluwdall pgaan (e gylall
giladl judae @aas uJ‘JI
axinall il aiudl | il
agiuwll slatan! puiaig
a oo o
Glal - lae g i
AU wuway dlligiagsa
i gl jgaug sl
degranl dugiel| alalball
g @) i Gadal!
) (o 1 e lelyg

watdasd]

g e 4] slathe waped
a_dtioll Gl elewel (o
Lol gty il
augiudl clatanll wpaig
a ey sl el
o i e lelig gl

galanll jugy
donlyoll ainl

alalanll wunisll |p

300,000 cialll jadp
200000  anliclzd 2
wmadl gl

slatta il | P

200,000 il il q
sagon sl lges 2

Remuneration type

Board sesslons attendance
dlowance

Committees of the board
sessions attendance
allowance

Annual remuneration for the
board meambers

Annual remuneration for
membearship of committess
of the board of directors (from
within cr outsice the board)
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Remuneration Details Statement
of Board of Directors Members and
its Committees

clacl slalan Jublad gl

ailalg 6jladl yulao

Schedule of Remunerations and
Benefits of the Members of the
Board of Directors and its

Lljog wldlan Jgaa
81yl yulao eléel

Committees

Statement

A member of the board of directors/
commities, the secretary, or his/her
representative shall be pad a transportation
diowence scuivalent tothevalue of abusiness
class tickat if his/her residence iz outside
the city in which the meeting is hetd

A member of the board of directors /
carmmitias, and the secratary or his/her
representative shal be paid a daly slowsnce
teinciucie housing, transportation and other
petty cashiin the amount of SAR 2000, a5
alurmg sum tobe paid when attending from
outside the city of the meeting, work
assignments or tralning and development
courses inside the Kingdom

A member of the board of directors /
committes, and the secretary or his/her
reprasentative shall be paid & daily slowsnce
teinehice housing, franspartation and other
petty cashin an amount of SAR 4000, or
according to the actua costs not exceeading
an amount of SAR 4,000, if the meeting,
work asgignment, or raining and development
courses are outsice Kingdom, and one day
Is added to travel within the Kingdom, and
twio days cutside the Kingdom

A member of the board of directors
Jeommittes shall be paid an sttendance
allowance in the amount of SAR 2000 for
=ach session he/she attends of the board/
committes sessions in the event that he
fshe is requested to attend a discussion
of atopic, or to attend a discussion that
requires his/her participation, for any
meeting of the board/committee or the
Company within his/her competence
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Remuneration type

A housing allowance,
transportation, and petty
cash to attend meaetings and
work assignments if the
mamiber's locatlon is outside
the city of the mesting orwork
asslgnment

Participation/attendance of
& member of the board of
directors/ Its committes In
the event that he/she is
requested to attend discussion
of a topic, or to sttend a
dizcussion that requires his
/her participation or amesting
of the Company o the boasd/
committes within his/her
ompetence todiscuss atopls,
or attend & panel discussion
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Remuneration Details Statement
of Board of Directors Members and

its Committees

Schedule of Remunerations and
Benefits of the Members of the
Board of Directors and its
Committees

The chairman of the board or a board
member or a member of the committes
shall be paid In return for carrying out
additional technical, administrative or
advisory works that hefshe performs for
the Company or the board/committee
The value of this allowance is detarmined
based on a resolution issued by the board
aof directors This allowance may be an
amaount paid manthly, quartery or annually

The Company provides medical services
to a board member, his/mer famity and his
fner parents "optionally for the member”
in accordance with the insurance system
of the Company.

An annual remunaration in the amount of
SAR G0000 is paid to the secretary of the
board, and an annua remuneration of in the
amount of SAR 40,000 is paid to the
secretary of each committee and the
remuneration is paid by a resolution of the
chairrman of the board, and it may be pald
quarterly ar annually

Final Provisions
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{Reviewing, amending, and publishing this policy)

The provisions of this Policy are implemented and
adherad to by the Company as of the date of its
approval by the General Assembly of Shareholders
This policy is published on the website of the
Company to enable shareholders, the public and
stakeholders to view it. This Policy is reviewed
penadically - whan needed - by the Remuneration
and Nomination Cemmittes, and any amendments
proposed by the Committee shall be submitted to
the board of directars, which studies and reviews
the proposed amendments and makes
recommendation about them te the General
Assembly of Shareholders for approval
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Policies of the Remuneration of the Board, its Committees, and
the Executive Management

Al Jouf Cement
Objective waigll
This Policy has been issued under the resolution of a_ploll auoosll jld wagos deolbudl 0id Gjan
the General Assembly of the Shareholders of the e T é—.!J'—"—.‘ Goadfoinl ajp_uj @b,
Company held on corresponding to and asooall |8 wago) &l iaollg - Galgoll
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Objective

This Policy aims at determining clear criteria for the
remuneration of the members of the board of
directors, its committees, and senior executives in
light of the requirements of the Companies Law,
Governance Regulations, and the Laws and
Regulations of the Capital Market Authority The
Pelicy aims also at attracting individuals who enjoy
adegree of competence, ability and talent in order
1o work in the board of directors, committees and
the executive management by adopting motivating
remuneration plans and pragrams linked to
perfarmance, which contributes to improving the
performance of the Company and achieving the
interests of its shareholders

General Criteria for Remuneration

According to the approved criteria, the remuneration
of the board members consist of the following:

1 The remuneration should be commensurate with the
activity of the Company and the skills needed to manage it

2. Remuneration should be provided for the purpose of
metiating the board members and executive management
1o succeed and develop the Company in the long term,
such as linking the variable part of the remuneration to
long-term performance

3 The Company must take into account compatbility of
remuneration with the strategy and objectives of the
Comypary and with the size, nature and degres of nisks it has

4. The Company must take into account the practices of
ather companies and what is prevailing at the labor market

indetermining the remuneration, while avoiding what miy

result from this in unjustified increase in remuneration and

compensation

5 The remuneration is determined based on the job kevel,
tasks and responsibilities of its incumbent, academic
qualifications, practical experiences, skills, and parformance
level

& The remuneration must be far and commensurate with
the competencies of the member and the works and
responsibilities carried cut and borne by the board
mermbers or committess, in addition to the objectives set
by the board of directors to be achieved during the fiscal
year

7 Taking into account the sector inwhich the Company
operates, its size and the experience of the board members
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General Criteria for Remuneration

8 The remuneration must be sufficient in reasonable
way o attract the boad rmemiberswith adecpuate competency
and experience, motivate, and retain them

9 The remuneration disbursement shall be stopped or
it shall be refunded if it appears that it was decided on
the basis of inaccurate information provided by a board
memizer o the executive management, This is to prevent
Using the ermployrment staius to olbtain unciue remuneration

18 Inthe event of developing a program to grant shares
in the Company to the board members, the executive
management, and its emplovees, whether they are anew
issue or shares purchased by the Company, this will be
done under the supervision of the Remuneration and
Nomination Committes and in accerdance with the artickes
of association of the Company and the relevant laws and
regulations of the Capital Markst Authority

11 A board member may obtain his/her remuneration
for his/her membership in any of the committees of
the Company or Tor any additional works or execulive,
technical, administrative, or advisory positions- under
professional license- assignad to him/her by the
Company, in addition to the remuneration he/she can
abtain in his/her capacity as a member in the board
of directors and in the committees formed by the board
of directors according to the Governance Regulations
and the articles of association

12 The remuneration shall be disbursed to the board

and the committees based on a resolution of the board
of directors. The remuneration of the board members
may vary in amount so as to reflect the extent of the
member's experience, specializations, tasks entrusted
1o him/her, his/her independence, the number of

sessions he/she attends and other considerations,

provided that the remuneration shall be fair and maotivating

and comimensurate with the pefformance of the memiser

and the Company

13 If it appears to the Audit Committes or the Authority
that the remuneration disbursed to any of the board
members or the executive management is based on
incormect or misleading information that was presented
1o the Generd Assembly orincluded inthe annual report
of the beard of directors, then it must be refunded to
the Company, and the Company has the right to ask
him/her to refund it
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Remuneration of the Board Members

1-The articles of association of the Company shows
the method of rewarding the beard members and
such remuneration may ke a specific amount, sessions
attendance allowance, in-kind benefits, a specific
percentage of net profits, other allowances, or granting
shares, and the board memier may combine two of
them ar more and the articles of association of the
Company may determine the maximum of this remuneration

2 The report of the board of directors submitted to
the Ordinary General Assembly at its annual meeting
shall include a comprehensive statement of all that
each board member has received or is entitled to recaive
cluring the fiscal vear in termns of remunerations, attendance
allowances, expenses dllowances, and other benefits.
It shall also include a statement of what the board
members have received in their capacity as workers or
administrators, orwhat they have received in exchange
for technical, administrative or consulting works. It shall
also include a statement of the number of board sessions
and the number of sessions attended by each member

Remuneration of the Committees Members

1 The board of directors shall determine the remunerations
of the membership of its committess and other
entitlerments and benefits based on this Regulation,
provided that they are paid based on the approval of
the chairman of the board at the end of each year and
they may be paid on quarterly basis

2. The remunerations of the beard of directors
committess membership consist of annual remuneration
(a lump sum}, mestings attendance allowances, and
other entitlements and benefits as specified in this
Paolicy according to the schedule included therein

Remuneration of the Executive Management

The remunerations of the executive management shall
include the following:

1 Basic salary (paid at the end of each Gregorian month
on monthly basis) and allowances, including but not
limited 1o, housing allowance, transportation allowance,
education allowance for children,, medical insurance
benefits for himy/her and his/her family, insurance policy
(including werk injuries, partial and total disability, and
death during waork)
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Remuneration of the Executive Management

2 Annual remuneration associated with the performance
indicators according to the annua evaluation conducted
inthis regard The chairman of the board shal determine
and cisbursa the remuneration to the executive management
and the annual incentive to employees, it any

3 Short-term incentive plans associated with exceptional
performance, and long-term incentive plans such as
stock option programs (when applicable).

4 Other benefits, including but not limited to, annusl
leave, annual tickets, end of service gratuity sccording
1o the Labar Law and Human Resource Policy approved
by the Company.

5. The Remuneration and Nomination Committes shall
make recommeandation to the board of directors based
on aproposal by the CEO regarding the programs for
retaining employess and continuing their employment
with the Company through the ownership of houses
and allocating shares to them in the Company.

Additional Specifiers for Remunerations
and Disbursement Method

1 The beard members may not vote on the item of
remuneration for the board members at the meeting
of the General Assembly of Shareholders.

2 The Company shall disclose the remunerations of
board members, committees, and senior executives
in the annual report of the board of directors in
accordance with the contrals and directives issued
under the Companies Law and the Capital Market
Autharity’s laws and their implementing regulations

3 The member shall be entitlad to obtan the remuneration
as of the date of joining the board or the committes
or according to the term of his/her membership

4 Procedures for disbursing remunerations ta board
members and committees shall be prepared by the
secretary of the board, provided that the disbursement
arder is approved by the CEC

5. The remunerations of the beard and committees,
board meetings attendance alowance, and committes
meetings attendance allowance may be disbursed in
payments at the end of each Gregorian quarter
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Remuneration Details Statement
of Board of Directors Members and

its Committees

Schedule of Remunerations and
Benefits of the Members of the
Board of Directors and its Co-
mmittees

Statement

The boara mermnber and the secretary of
the beard shall be paid an attendance
allowance of SAR (3000) for each session
of the board

The comrmittes member and the secratary
af the committes shal ke peid an attendance
allowance of SAR {3000) for each session
af the committes:

An annug remuneration shall be paid to
the board memibers

1 Chairman of 400,000
the noard '
2 EBoadmemoers 300,000

Its disbursement is linked ta the number
of sessions attended by the board member
fromm the total number of sessions hald by
the board of directors during the reteyvant
fiscd year The anrual remuneraiion is diided
ameng the representatives in the event of
anew board member belng appointed,
according to the date of appointment
The annual remunerations for board
membership may be disbursed quarterly
ard based an a rezciution by the chalrman
af the board

Aremuneration is disbursed for each
member of the committees formed by
the board Annual remunerations for the
board committees are disburzed on a
quarterly basis and based on a resclution
by the chairman of the board.

Audit Committee

Head of 300,000
cammittes

2 Committes 200,000

memners

Other committees

Remuneration

5N Pasition

Head of
VT 300,000
2 Committen 200,000

memaers
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Remuneration type

Board sesslons attendance
dlowance

Committees of the board
sessions attendance
allowance

Annual remuneration for the
board meambers

Annual remuneration for
membearship of committess
of the board of directors (from
within cr outsice the board)
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Remuneration Details Statement
of Board of Directors Members and
its Committees
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Schedule of Remunerations and
Benefits of the Members of the
Board of Directors and its
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81yl yulao eléel

Committees

Statement

A member of the board of directors/
commities, the secretary, or his/her
representative shall be pad a transportation
diowence scuivalent tothevalue of abusiness
class tickat if his/her residence iz outside
the city in which the meeting is hetd

A member of the board of directors /
carmmitias, and the secratary or his/her
representative shal be paid a daly slowsnce
teinciucie housing, transportation and other
petty cashiin the amount of SAR 2000, a5
alurmg sum tobe paid when attending from
outside the city of the meeting, work
assignments or tralning and development
courses inside the Kingdom

A member of the board of directors /
committes, and the secretary or his/her
reprasentative shall be paid & daily slowsnce
teinehice housing, franspartation and other
petty cashin an amount of SAR 4000, or
according to the actua costs not exceeading
an amount of SAR 4,000, if the meeting,
work asgignment, or raining and development
courses are outsice Kingdom, and one day
Is added to travel within the Kingdom, and
twio days cutside the Kingdom

A member of the board of directors
Jeommittes shall be paid an sttendance
allowance in the amount of SAR 2000 for
=ach session he/she attends of the board/
committes sessions in the event that he
fshe is requested to attend a discussion
of atopic, or to attend a discussion that
requires his/her participation, for any
meeting of the board/committee or the
Company within his/her competence
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Remuneration type

A housing allowance,
transportation, and petty
cash to attend meaetings and
work assignments if the
mamiber's locatlon is outside
the city of the mesting orwork
asslgnment

Participation/attendance of
& member of the board of
directors/ Its committes In
the event that he/she is
requested to attend discussion
of a topic, or to sttend a
dizcussion that requires his
/her participation or amesting
of the Company o the boasd/
committes within his/her
ompetence todiscuss atopls,
or attend & panel discussion
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Remuneration Details Statement
of Board of Directors Members and

its Committees

Schedule of Remunerations and
Benefits of the Members of the
Board of Directors and its
Committees

The chairman of the board or a board
member or a member of the committes
shall be paid In return for carrying out
additional technical, administrative or
advisory works that hefshe performs for
the Company or the board/committee
The value of this allowance is detarmined
based on a resolution issued by the board
aof directors This allowance may be an
amaount paid manthly, quartery or annually

The Company provides medical services
to a board member, his/mer famity and his
fner parents "optionally for the member”
in accordance with the insurance system
of the Company.

An annual remunaration in the amount of
SAR G0000 is paid to the secretary of the
board, and an annua remuneration of in the
amount of SAR 40,000 is paid to the
secretary of each committee and the
remuneration is paid by a resolution of the
chairrman of the board, and it may be pald
quarterly ar annually

Final Provisions
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{Reviewing, amending, and publishing this policy)

The provisions of this Policy are implemented and
adherad to by the Company as of the date of its
approval by the General Assembly of Shareholders
This policy is published on the website of the
Company to enable shareholders, the public and
stakeholders to view it. This Policy is reviewed
penadically - whan needed - by the Remuneration
and Nomination Cemmittes, and any amendments
proposed by the Committee shall be submitted to
the board of directars, which studies and reviews
the proposed amendments and makes
recommendation about them te the General
Assembly of Shareholders for approval

Carrying out technlcal, mdLugUpL\ﬂ“
administrative, ar advisary e 1) gl
works for the Compary, the E\ﬁ =71 JJ gl
board/ committes upon the o el H
request and approval of the il pulnedigl
board e elyclisg,
(ke daclgegwuilb

o]

Medical sarvices for the aosllalasll g

board members o cleicd
ayladl

Remuneration of the secrtary o ol slolhan 9

ofmeboadarjdmesecremry ﬁL.Di"_'wg aitanl

of the committes A B

duolia plani

(Bawluull nid j.ul.lg J.l.u:.lg analm)

a pliildl pig dudluull 0id Gd el oy Joo)
0 mslnicl 29U o ijiclaquidl s oo
i philg qunaluoll dolell awonall |La
chandl Ligpalyl aspill gago e duwlull
J—o Allnoli ul:uﬂlg jgpoallg cpodabundl
dann) dawlud| 0id aoalpo pig lgue glbyl
alathpll aind Jud go-dalall e - aygs
B anpido il e .1_411 e pig walodpidlg
pg &y il gulae e ainll La
—ogug anjidnll allaeill donlpog duwljay

tnicd (poslunl angnell ol g





