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The Audit Committee Report to The General Assembly
December31, 2021

The formulation of the Audit Committee (Referred to below
the “Committee”) in Mobily, took into consideration the
requirements of corporate governance in terms of its
composition and direct association with the Board of
Directors (Referred to below “BoD”) of the company. The
Committee’s main contribution was inreviewing the financial
statementsandaccountingpoliciesandthe supervisionofthe
work of internal audit, external auditors and compliance. The
Committee held four meetings during the year 2021.
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Duties of the Audit Committee

The Committee works to assist the BoD in fulfilling its
responsibility towards monitoring the financial reports and
the Internal control system, monitoring the work of the
auditors, reviewing the interim and annual financial
statements, reviewing the applied accounting policy and
ensuring the company’s compliance with applicable
requirementsandregulations.The Committee communicates
regularly with the Internal Audit Department (IAD), where
IAD is tasked with evaluating the effectiveness of the
company’s internal control framework and functions and
reporting on them wusing a risk based assessment
methodology.
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The Committee’s main contributionduringthe year 2021

The Committee carried out various activities within its scope
of responsibilities duringthe year 2021; of which the main
activities are the following:

. Review and approve the Internal Audit plan for the year
2021, and ensured that sufficient resources are provided
to IAD in a manner that maintainits effectiveness. The
Committee also reviewed and approved the Chief Audit
Executive performance & objectives.

e  Oversee IAD and follow up on the execution of its plan,
including overseeingtwo importantinitiatives; one for
internal control framework implementation over
financial reporting and another for deployment of
continuous auditing mechanism using modern
technologies.

. Review and discuss internal audit reports issued during
the year 2021 and the progress made in the
implementation of internal audit recommendations by
respective departments.
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Supervise the work of external auditors and meet them
periodically.

° Review annual financial statements as of 31/12/2021,
and approve quarterly financials and submit its
recommendations to the BoD.

° Review of the “Management Letter” on internal controls
issued by the external auditors and the implementation
of its recommendations.

. Review bids received from external audit firms with an
international experience and knowledge that are
approved by the Capital Market Authority and invited to
submit their offers. The Committee then recommends
the appointment of one of those external auditors to the
BoD to be presented to the General Assembly to choose
one of those External Auditors.

. Reviewing a set of new policies and updates on other
existing ones, then recommending to the BoD for
approval.

. Followed up on different activities and projects geared
to strengthen internal controls system of the Company
and business continuity, including following up on the
project or updating fixed assets, project for disaster
recovery data center, and enhancing the level of
automation for various aspects of the Company's
processes.

° Review Management’s proposals regarding doubtful
debts provisions and write offs before providing
pertinent recommendation to the BoD for approval.

° Review reports from Management on legal and
regulatory compliance requirements and follow up on
the implementation of pertinent recommendations.

° Review the necessary arrangements for enabling a
mechanism for employees to communicate their
concerns in a confidential manner.

° Inform BoD periodically about the Committees’
activities, through sharingits minutes of meetings and
regular updates during BoD meetings.
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The Audit Committee’s opinion on the effectiveness of Internal
ControlSystem

The internal control system is designed to give reasonable
assurance on the achievement of the organization’s
established goals; effectively and efficiently. It includes, but
not limited to issuing reliable financial reports, adequate
compliance with laws, regulations and policies, as well as
proper management of business risks to minimize their
impacts on the achievement of the Company’s goals. Intemal
control system, as well, plays an important role in preventing
fraud and protecting Company’sresources. The Management
of the Company is responsible for implementing a
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comprehensive and effective internal control system relative
to the risks the Company might be exposed to; with
reasonable cost and benefit to give acceptable level of
assurancesto avoid material errors and related losses.

The Committee reviews the reports that are provided
periodically by internal and extemal auditors and by different
departments relatedto internal controlwithin the Company.

The outcomes of annual reviews over the internal control
system of the Company did not reveal major weaknesses in
the internal control system with the presence of some
observations aimed to improve the internal control system.
The observations were communicated with Company
Management and a plan was set to implement those
recommendations. The Committee will follow up on the
recommendations with the agreed implementation dates.
With the continuous monitoring ofinternal control system to
ensure achieving the internal control objectives with the
improvement of the operations’ efficiency and effectiveness
while complying with relevant regulations.
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For Information Call 056
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Our Website: wwwmobily.com.sa
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