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Annexure 1

Agenda of the Ordinary General
Assembly.

1. Review and discuss the Board of
Directors' report for the fiscal year
ending December 31, 2025.

2. Review and discuss the financial
statements for the fiscal year ending
December 31, 2025.

3. Vote on the company's auditor's
report for the fiscal year ending
December 31, 2025, after discussion.

4. Vote on the discharge of the Board
of Directors from liability for the
fiscal year ending December 31,
2025.

5. Vote on the appointment of the
company's auditor from among the
nominees, based on the
recommendation of the Audit
Committee, to examine, review, and
audit the financial statements for the
second, third, and annual quarters of
the fiscal year ending December 31,
2026, and the first quarter of the
fiscal year ending December 31,
2027, and determine their fees.
(Audit Committee recommendation
attached)
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Annexure 3

Financial statements for the
fiscal year ending 31/12/2025.
And the company's auditor's
report.
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Audit Committee Recommendation for Appointment of
External Auditors for FY 2026

Date: 29/04/2026
Reference No.: 19/2026

The Audit Committee reviewed proposals received from 16 audit firms licensed by the Capital Market
Authority (CMA). The Committee evaluated the submitted technical and financial proposals, including the
scope of services and professional fees.

Audit Firm Fees (SAR)

PKF Al Bassam Accountants & Legal Auditors 545,000
RSM Allied Accountants Professional Services ~ 400,000
Sultan Al-Sheia Accountants & Legal Auditors 400,000

After assessing the approved auditor selection criteria, the Audit Committee recommends the appointment
of the following firms:

1. RSM Allied Accountants Professional Services to audit the consolidated and unconsolidated annual and
quarterly financial statements for FY 2026 and Q1 2027, for annual fees amounting to SAR 400,000
excluding VAT.

2. PKF Al Bassam Accountants & Legal Auditors to audit the consolidated and unconsolidated annual and
quarterly financial statements for FY 2026 and Q1 2027, for annual fees amounting to SAR 545,000
excluding VAT.

The Committee recommends submitting this recommendation to the General Assembly for approval and

final decision.
N
Mr. Waleed bin Amer Al-Muraih Mr. Faisal bin Abdulrahman Al-Nasser

Chairman of Audit Committee Audit Committee Member

! ===

o W

Mr. Rashid bin Abdullah Al-Rashid Mr. Saeed bin Abdullah Al-Muaybid
Audit Committee Member Audit Committee Member
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Audit Committee Report to the
General Assembly and
Shareholders for the year 2025
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Date: \\‘/.O/Y Y1
Reference Number: 2026/23

Audit Committee Report

Committee Members Position

Walid bin Amer Al-Rumaih Audit Committee Chairman (Board Member)
Rashid bin Abdullah Al-Rashid Member (External)

Saeed bin Abdullah Al-Mu'aythir Member (External)

Faisal Abdulrahman Al-Nasser Board Member

Committee Responsibilities and Duties:

The Audit Committee is responsible for monitoring the company's operations and verifying the integrity
and accuracy of its financial reports, statements, and internal control systems. The Committee's duties
specifically include the following:

1. Regarding the role of the Certified Public Accountant (CPA) and the preparation of financial statements
and reports:

e Recommending to the Board of Directors the appointment of CPAs, which includes the Committee's
review of their professional competence, confirmation of their independence, assessment of potential
conflicts of interest, and also determining their fees and termination procedures.

e Verifying the auditor's independence, objectivity, and fairness, and the effectiveness of the audit work,
taking into account relevant rules and standards.

¢ Reviewing the company's auditor's plan and work, ensuring that the auditor does not perform technical
or administrative tasks that fall outside the scope of the audit, in accordance with the principle of
independence, and providing its observations on such matters.

¢ Responding to inquiries from the company's auditor.

¢ Reviewing the auditor's report and observations on the financial statements and following up on the
actions taken in response. 2. Regarding the Compliance and Adherence function, the Committee shall:

¢ Review the findings of regulatory reports and verify that the company has taken the necessary actions
in response.

e Verify the company's compliance with relevant regulations, policies, and instructions.

¢ Review contracts and transactions proposed by the company with related parties and submit its
observations to the Board of Directors.

e Submit any matters it deems require action to the Board of Directors and provide recommendations on
the necessary actions.

3. Regarding the Internal Audit function, the Committee shall:



e Study and review the company's internal control, financial, and risk management systems, and identify
any shortcomings in the overall structure and operation of the internal control systems.

¢ Review internal audit reports and monitor the implementation of corrective actions for the
observations contained therein.

* Provide overall oversight of the performance and activities of the internal auditor and the company's
internal audit department to ensure their effectiveness in fulfilling the tasks and responsibilities assigned
to them by the Board of Directors. ® Preparing recommendations for establishing the company's internal
audit department and its budget, selecting and appointing the head of the internal audit unit or
department, and ensuring the independence of internal auditors.

4. Regarding financial reports:

¢ Reviewing the draft quarterly interim financial statements before publication, presenting them to the
board of directors, and making recommendations if necessary.

¢ Reviewing the draft annual financial statements before presentation to the board of directors, providing
an opinion, and making recommendations.

¢ Providing an opinion, upon the board's request, on whether the board's report and the company's
financial statements are fair, balanced, and understandable, and whether they contain information that
enables shareholders and investors to evaluate the company's financial position, performance, business
model, and strategy.

® Examining any significant or unusual matters included in the financial reports.

* Thoroughly investigating any issues raised by the company's chief financial officer, their designee, the
company's compliance officer, or the auditor.

» Verifying accounting estimates on material matters included in the financial reports. e Reviewing the
accounting policies followed by the company and providing opinions and recommendations to the Board
of Directors regarding them.

5. Regarding general matters:

¢ The committee shall establish a mechanism that allows company employees to confidentially submit all
observations regarding any irregularities or violations contained in the financial reports. Committee
members shall conduct an independent investigation commensurate with the severity of the violation.

e The committee is accountable to the Board of Directors for its actions, without prejudice to the Board's
responsibility for those actions and for the powers or authorities delegated to it.

¢ The committee chair must attend the General Assembly to respond to shareholders' inquiries.

Committee Authorities:

The committee has the following Authorities:



¢ To request documents, records, reports, clarifications, and other appropriate information from
members of the Board of Directors, executive managers, and company officials.

¢ To invite executive managers, officials, and company employees to committee meetings to answer any
inquiries posed by the committee.

¢ To request the Board of Directors to convene the company's General Assembly if the Board obstructs its
work or if the company suffers significant damages or losses. ® To utilize external experts, consultants,
and specialists in the performance of its duties.

¢ To perform any duties assigned to it by the Board of Directors within its jurisdiction.

* To review and evaluate the provisions of these bylaws and prepare recommendations to the Board of
Directors regarding amendments to any part thereof, if necessary.

» To prepare quarterly reports to the Board of Directors on a regular basis, which the committee shall
submit immediately after the conclusion of each committee meeting.

* To determine the monthly salaries, incentive bonuses, and other rewards for the Internal Audit
Department, the Internal Auditor, or the Compliance Department, in accordance with the company's
internal regulations approved by the Board.

¢ To conduct an annual review and evaluation of its bylaws and prepare recommendations, if necessary,
to the Board of Directors regarding amendments to any part thereof.

e To treat all information obtained as a result of the committee's work with strict confidentiality.

¢ To inform the Board of Directors of any developments that affect its independence or any conflicts of
interest related to the decisions made by the committee.

Results of the annual audit of the effectiveness of the company's internal control procedures, in addition
to the Audit Committee's opinion on the adequacy of the company's internal control system.

First: Foundations of Internal Control and Implementation of the Control Cycle within the Company:
1- Establishing an Internal Control System

The company operates an internal control system to evaluate policies and procedures related to risk
management, the application of governance rules, and compliance with relevant regulations and bylaws.
The Board has established a mechanism to ensure that this system adheres to clear accountability
standards at all executive levels within the company and that related-party transactions are conducted in
accordance with applicable rules and regulations.

2- Establishing Independent Units or Departments within the Company

a- The company has an independent Internal Audit Department, which reports to the Audit Committee.
The Internal Audit Department submits an annual audit report to both the Board of Directors and the
Audit Committee.



3- Areas Covered by Internal Control:

Internal control encompasses both accounting and non-accounting areas to achieve the following
objectives:

1. Effective and systematic conduct in accounting transactions
2. Protecting assets and adhering to management policy

3. Preventing and detecting errors

4. Preventing and detecting fraud

5. Ensuring the accuracy, completeness, reliability, and timely preparation of accounting statements 6.
Administrative controls aim to manage inefficient and unregulated transactions in non-accounting areas.

7. Internal control seeks to ensure compliance with management policy across all areas of business
operations.

4. Objectives Ayan seeks to achieve in implementing internal control:

1. Reducing the risks to the company's business.

2. Ensuring the continued effective performance of the company.

3. Ensuring the company's compliance with relevant laws and regulations.

4. Maintaining the company's business continuity.

5. Periodic oversight of the internal control cycle by the Audit Committee:

Based on internal control reports, the Audit Committee reviews the control cycle for all company
activities according to the COSO framework. Strengths and weaknesses are identified, and the company's
risk records are updated. The committee also develops strategies to mitigate these risks and establishes
control systems to prevent their occurrence or impact. Furthermore, the Internal Audit Department
develops an annual plan to assess the effectiveness of the existing internal control system and makes
recommendations for updating it. These recommendations aim to improve the systems to mitigate the
impact of emerging risks, as identified in the Internal Audit Department's risk records. The department
then submits these recommendations to the Audit Committee and follows up with executive
management to ensure their implementation.

Second: Results of the Annual Review of Internal Control Effectiveness:



- During 2025, the committee examined and evaluated the company's internal control system based on
the internal audit reports, ensuring that company departments adhered to the recommendations
contained therein. The committee also studied and reviewed the main operational, financial, and
administrative risks that the company might face, in addition to examining the strengths and weaknesses
of the internal control, financial, and risk management systems. The audit results revealed no material
deficiencies requiring disclosure, and that risk control procedures are managed within established limits,
transparently, and in a timely manner. However, the ongoing need to update the company's systems and
policies remains crucial to align with business changes and the continuous development requirements of
risk management, ensuring efficient and effective performance, as well as adapting to relevant
regulations and bylaws issued by competent authorities. The audit committee concluded that there are
no material deficiencies warranting disclosure.

Third: The Audit Committee's Opinion on the Adequacy of the Company's Internal Control System as of
December 31, 2025:

The Audit Committee confirmed that all internal audit procedures stipulated in Articles 73, 74, and 75 of
the Corporate Governance Regulations, which became mandatory on January 1, 2024, were completed.

The Audit Committee reviewed the internal control and audit procedures within the scope of the planned
and limited tasks and activities that were approved and tested by the internal audit firm. After discussing
the quarterly and annual financial results with the external auditor and executive management, the Audit
Committee can provide reasonable assurance regarding the company's internal control systems. The
Audit Committee did not find anything that warrants mention or suggests any material weakness or
deficiency in the internal control systems and policies. However, it is impossible to provide absolute
assurance regarding the effectiveness of any internal control and audit system and policies. The audit
committee found no material deficiencies that need to disclosure and did not issue any recommendations
regarding the adequacy of the company's internal, financial and risk management systems.

Walid bin Amer Al-Rumaih

Audit Committee Chairman (Board Member)



