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In the name of God, the Most Gracious, the Most Merciful



Custodian of the Two Holy Mosques
King Salman bin Abdulaziz Al Saud
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His Royal Highness
Mohammed bin Salman bin Abdulaziz Al Saud

he Crown Prince, Deputy Prime Minister and Minister of Defense

tay Allahk bless him
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OUR

VISIGC

a Company work with enthusiasm and effort

faction and aspirations of our

innovation and contin
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CHAIRMAN'S
MESSAGE

Mohammed bin Saleh Al-Suhaibani
Chairman of Board of Director

To protect our strategic objectives and the interests of our
shareholders, we always try to improve our business and stay up to

date with emerging technology.

Every year, we are pleased of our accomplishments and achievements,
which were the result of the collaborative efforts of all of our cadres,
and we look forward to continuing to achieve permanent and consistent success.

Dear Shareholders of Arab Sea Company
Peace and blessings of Allah be upon you

First of all, | welcome you and present to you

the annual report of the Board of Directors for
the financial year 2022.

The company is dedicated to attaining its vision
and goals. And it kept up its steady development
in maintaining its leadership and success by
working effectively and skillfully with its dedication
to offering the best services to its clients.

And yet In her career, the company is committed
to using the fundamentals and pillars in the
pursuit of sustainable development while
maximizing the potential and efforts of available
respurces and human cadres in order to achieve
exceptional levels.

also continued to execute the plan made for it
within the map of sustainable and complete
growth, in addition to bolstering its primary
services through the development of its systems
as demonstrated by the data in the file.

To guarantee ongoing growth, the Board of Directors
will remain committed to putting the highest
standards of corporate governance, risk management
and company continuity into practice. | would like

to extend genuine gratitude and admiration to the
various company’s departments and workers for their
sincere efforts, dedication, and cooperation.

We also extend our heartfelt gratitude to our esteemed
shareholders for their continued support of the
business, its board of directors, and its staff, and we
assure our dedication to working tirelessly to advance

their interests and grow their assets.

With our sincere greetings and appreciation.

Mohammed bin Saleh Al-Suhaibani

Chairman of Board of Director

Our company has set the proper pillars and foundations for gradual

development and attaining the strategy objective of sustainability.
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Arab Sea Information Systems Company was registered in the Kingdom
of Saudi Arabia as a closed Saudi joint stock company under Commercial
Registration No.1010169116 issued in Riyadh on 27/06/1422AH
(15/09/2001).

According to the decision of His Excellency the Minister of Commerce and
Industry No. (128/m) dated 04/14/1429AH - 04/21/2009, the legal
entity of the company was changed from a Saudi limited liability
company to a closed Saudi joint stock company and then to a joint stock

' < company and it was listed on 26/ 02/2017 in the Saudi stock market
5 (Nomu). On 12/04/2020, the Saudi Stock Exchange (Tadawul) agreed to
‘ v | | transfer the company to the main market.
Pras ~5 |
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The Company's Activities

o
as Represented in the Aticles of association: Subsidiaries:
Company Name Country of Core Business Country of Owwnership Percentage Capital im raletion Mumirer
Incosporation Operation {direct and non to the nomial value  of share
[l-_.___'-l_l'._ —1 dun:;.li'..':' af shares and shares ) shares
L= s Arab Seas Financial Compainy ) 100 winie )
lirmited liability Company Faty E - Fayme K54 > Gire i 50
Wholesale and retail trade in computers, office Computer programs’ producing, importing and
machines, equipment and medical devices, distributing. The company carries out its activities in Era Information Technology  pqe i computing  yga - gy
maintenance and operation of computers, accordance with the applicable requlations and after ki ' g
microfilms, electronic and electrical devices and their obtaining the necessary licenses from the
spare parts, and advertising tools and devices and competent authorities, if any.

their maintenance.

i a3

Computer networks extension and Education and training, establishing training centers,

maintenance distance training, electronic training, and issuing
certificates to trainees after passing courses for
accounting, administrative and financial programs.

¥ 2

——

Electronic business Manufacturing industries, reproducing recorded
media and repreducing ready-made computer
programs {software).

Marketing services. Information and communications, computer
programming activities, special software design and
programming, consulting expertise and related
activities, computer consulting and related activities,
systems analysis, software maintenance, web page
design, other technology services and computer

D@ facility management.

Commercial agencies

&

Financial and insurance activities, payment and
financial settlements systems and services related
to digital payments.

Softwares.




Arab Sea believes in using all energies to serve its clients and build
long-term relationships to achieve joint success through a team
specialized in studying, planning and implementation according to
the nature of the client’s commercial activity and the procedures

followed for business management.

Services include:

=2
Consulting and Planning:

The Arab Sea team studies the technical
needs of the dient and draws up technical

1

Installation:

The Arab Sea Company provides its customers
with a team of techniclans specialized in

and strategic plans to meet these installing hardware, software and networks at
requirements according to the nature of the the customer's premises and adjusting the
work and the procedures followed. The team necessary settings to provide a technical
also provides consultancy in the field of environment for the required systems.
software and systems, bullding worlk
networks, network interconnection, and
designing and implementing integrated
solutions. This includes preparing technical
specifications for devices, equipment,
operating systems and all technical
requirements for the project.
N 2P = e
0, Digital payments services e

The company offers its clients a digital The company provides cloud computing
payment tool for their online shops via services to Its clients by storng their data,
dlgindmamamﬂu:t:natﬁmls mu anmw;m
utomated, private, ditable. servers. rage is more

° = relisble and adaptable.

Training:

The Arab Sea Company has a group of

’ specialized trainers who are highly qualified to
train dients’ employees on various company
systems in modem ways and according to a
training plan that aims for the employee to

- master the skills required to deal with the

system and to use his capabilities to serve the
facility in which he works.
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More than 715thousand users for more than Mare than
99 thousand companies use Arab Sea

v products daily to manage their commercial
and government businesses.

2
Q Users

InfD rMm EltiDI"l SyStE‘mS PdeUCtS The list of our products includes a selection of .

programs that are constantly evolving, such as

SMALCC program, of which & major versions

were issued over a quarter of a century of Maore than
development derived from our constant
pursuit of achieving the desires of our clients
and facilitating their work by creating the
most effective integrated software solutions
that employ the latest technologies and
SErvices.

Companies

Featured product

Our Products o

= &= Smacc software

;i .
SMACC |35
u Pt o Solo =

of which
ﬁ RIBES! | Asiseedioiids
G major versions
were issued
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SMACC

Saudi Management and
Accounting System

More than

99,000

facilities uses

The first version this software
was issued

1988

13

SMACC

is a Saudi program for managing accounting business
fully developed by Arab Sea Company. Its development
began in 1986 and the first version of it was issued in
1988, so this program carries a deep understanding of
the business environment in the Kingdom of Saudi
Arabia due to its long history in the market and its
continuous meeting of the clients’ technical
requirements. This program meets the desires and
needs of every facility, so it has achieved a wide
spread, as it is currently used in more than 99,000
facilities, with about 715 thousand using licenses
issued .

SMACC program has also won the trust of academic
authorities in the Kingdom of Saudi Arabia, as the
system was chosen to be taught in the accounting
departments in many local and Arab academic
institutions for more than 15 years. A special
educational curriculum has been issued which
contains an explanation of the use of the entire
program, which the student studies and is trained to
use in practical application as a prerequisite for
completing the computerized accounting certificate.

SMACC accounting program consists of several
integrated sub-systems in one comprehensive system
that allows a unified management of all the
operations of the facility in the areas of accounting,
sales, purchases, inventory, points of sale, and
Personnel affairs, in addition to the attendance and
departure system linked with the payroll, which works
using handprints or Magnetic cards.

SMACC accounting program has a wide spread in the
Arab countries, as it has agents in Yemen, Sudan and
Jordan. The program is also used by clients in America,
Singapore, China and India.

SMACC Website : www.smacc.com

14
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CRIBES

ERP SYSTEM

™

|

Planning

companies’ resource

Maximum
Protection

of data

Flexibility

and ease of use

Scribes ERP's accounting software has simplified the
streamlining of your invoices so that the payment
process is fast

Scribes ERP's financial accounting software allows
you to implement financial planning and analysis at
any level

Scribes ERP's asset Management system manages
your assets from the procurement to disposal time of
business assets effectively

Scribes ERP grows your business and boosts your
profit by managing the stock and optimizing
business operations effectively

Scribes ERP's inventory is cloud-based so that it
allows the global accessibility at any time with data
encryption

Scribes ERP's sales system helps your business to
streamline sales operations while managing multiple
sales channels easily.
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3S

Point of Sale
3S System

= " Integrated

e _J'f\ With Inventory Management

" Ease of Use

And High Performance

17

3S SYSTEM

35 POS is made to help the grow retailers sales with
inventory management tools including real-time
reporting & analytics

35S Point of Sales System optimize store sales with
both of its cloud and desktop based systems

You can get full access to all your branches without
any inconvenience and control all your branches from
one location

Our reporting system generates comprehensive and
data driven reoports to make confident decisions

35 POS System is made to work with multiple

integrated payment methods with complete safety
and security

www.3spos.com

18
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GIC

E-Government Solutions

Strong

Firewall

!’} Monitor

K@ All Operations
J

Possible

To handle any new development

Warehouse management is one of the important
departments in any government facility, and it is exposed
to errors and difficulty in dealing with. Therefore,
Government Warehouses and Procurement Management
System {GIC) was designed to be the ideal and
comprehensive solution to do that automatically
including keeping and managing the various items that
the facility imparts from suppliers, conforming to the
specifications, and distributing or disbursing them to
beneficiaries in other departments within the facility
regardless of the type of item, whether durable or
Consumer.

It was also taken into account that this systemn should be
configured and compatible with the current and future
developments in terms of automatic linking with the
other government systems, any other systems such as
e-government, or any database.

This system acts as a main contral peint, facilitating the
movement of different items from suppliers to the origin,
facilitating the managing the items in warehouses and
presenting the quantities to be disbursed when
necessary.

This system links the warehouse management to the
inventory system and the automated procurement
system, so it is possible to obtain approvals, purchase
orders, and a list of items, quantities and prices that have
been baptized, by linking them to the personnel system.

Some of this program features are:

- Flexibility in accepting different items, providing criteria
for their examination, transferring them between
different warehouses, printing various reports and
sending alerts related to this transfer.

- Conducting a field inventory on a periodic or
unannounced basis, making adjustments based on the
approval of the authorized person, and controlling the
periods of inventory movernents for each warehouse.

- The ability to deal with receipt forms according to the
agreed-upon payments, and to deal with samples and
gifts.

- Updating the cost of items based on special
permissions, while preserving the date of the update and
the old data.

- Calculating the cost of items, processing the employees’
custodies automatically, and receiving, disbursing and
returning of itemns.

- The ability to number and categorize items, and correct
the data of items received.

- Printing all reports on items and stock movement.
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3S Cart

Smart E-Store Solution
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Featured Products >

3S Cart

3S Cart is a comprehensive eCommerce platform to
initiate and promote your online brand with its
extensive features.

35 Cart has simplified everything in the process of
product management like online store orders,
customers, payments, inventory, shipping, taxes,
discounts, and coupons.

And the platform users can Create unlimited pages,
product categories, and collections to manage

tremendous deals and offers for thier customers.

And it is possible to Create an eCommerce store that
works on all devices.

www.3scart.com
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Human capital:

The human resources department is responsible for the company's most important assets and capital, which is the human element.

The administration is the employee’s entry gateway to the cormpany, and it is also the exit gateway. Human resources are concerned

with managing human capital and harnessing their potentials to obtain the maximum possible benefit from human capital. Through

training and qualification processes, organizing and managing time, creating an ideal work environment for the company’s employees,

praviding all the means needed by the employee to devote himself to performing his job duties as required, and achieving the highest

productivity at work, in addition, the management makes proper planning to face the external challenges by Adhering to the human

resources requlations and policies, and benefit fram thern as required, and avoids any violations that may result from nan-compliance

with the palicies of the relevant legislative autharity..

vi

E m I o e e s < ' Arab Sea Information Systems Human Resources Accomplishments in 2022:
P y s  The company's human resources department pays great attention to human capital, as it is the main pillar that leads the wheel of

Statistics AW :

B 173

aaAojdwiz
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growth and development, which places the company armang the first eampanies in the Kingdam.

Implementing the initiatives of the Ministry of Human Resources and Social Development in attracting the workforce and raising
its efficiency through employment support programes and on-the-jab training.

The Human Resources Department has diversified the communication channels to harness the contemporary technological
development to reach a larger segrent of competencies by concluding contracts with the mast important websites concemed
with employment ta attract Saudi young graduates and provide them with job opportunities.

Activating the wamen's empawerment program in aur company, which i< 2 core objective of the Arab Sea Company and is based an
the vision, which equalizes the availability of opportunities for both sexes to benefit from their skills and involve them in the
developrment whesl.

The Human Resources Department of the Arab Sea Company has devated its efforts to maintain the competencies and talents of
the existing warkforce and develap them on the jab through several initiatives.

Irs an effort to measure the efficiency of the services provided to employees, the Human Resources Department of the Arab Sea

Company has developed a questionnaire to measure the job satisfaction amang the company’s employees.

HR Management
Arab Sea Information System

24



\ 25

The Annual Report of the Board of Directors Arab Sea Company 2022

What Corporate
Governance Regulation
have been implemented
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1- What Corporate Governance
Regulation have been implemented

The company implemented all the mandatory provisions in CGRequlations issued by the
Capital Market Authority, with the exception of some guiding provisions explained below:

Article mo

37

Paragraph ne

12

Article / Paragraph

The Compary shall pay adequate attention to the training and preparation af the
Board members and the Executive Management, and shall develop the necessary
prograrmmes required for the same, taking the following into acoaunt:

1 dewelaping the necessary mechanisms for board members members and the
Executive management Loy ntroducing the company’s workfow and activities
in particular the faSowing
A,  Company's strateqy and objectives.

B.  Financial and operational asgects of the company’s activities
L Board members’ ohligatians, duties, responsibilities and rights
O.  Duties of the company's committees and their terms of reference

2 Lreating the required frameworks to enable each member of the Board of

Directors and exgcutive management Io aC0ess programs and angoing training
sessions in order to advance their keowledge and expertise in In fields related

b thee Comipany & acthvities.

Bs

Reason for not
implementing

It is a Guiding Articie.

1.2.34

Initiatives Of The Collaborative Work:

The Board shall establish peograrm mes and determine the necessary methads for
propesing social inftiatives by the Com pary, which includs:

1} establishing indicators that link the Company's perfarmance with its social
initiatives and comparing it with other com panies that engage in similar
activities;

i disclosing the abjectives of the Company's social responsibility 1o its
ermpliyees and raising their awarenass and knawledge of sacial respansibility,
Shdiselosing plans for achéewing secial respansibality in the perindical reperts on
the activities of the Company's; and

4} establishing awareness pragrammes to the community to farmiliarise them
with the Company's secial responsibality.

It &5 a Guid ing Article.
it will be implemented in the
fubure,

It will be implemented in the
future.

92

Constitution of the Committee of Corporate Governance:

If the Board Forms a corporate gowernance cammittes, it shall assign ta it the
competences stipulated in Article (34} of these Regulations. Such committee
shall averses any matters relating ta the implementation of gavermance, and
shall provide the Board with its reports and recommendations at least annually.

It is a Guiding Article.
It will ke implemented in the
future.

39

&2

123456

123

a) The Board shall develop, based on the propasal of the nomination committes, the
necessary machanisms ta annually assass the performance of the Board, Its
members and committees snd the Executive Management using key performance
imdicators linked to the extent towhich the strazegic objectives of the Company
have bean achiaved, the quality of the risk managemant and the efficiency of the
imternal comtrol systerms, among athers, provided that weaknesses and strengtis
shall be identified and a selution shall ke proposed for the same in the best
interests of the Company.

bj The procedures of performance assessment sha be inwriting and clearty stated
and disclosed to the Beard members and parties concerned with the assessmaent,
cl The perfarmanca assessment shafl entail an assessment of the skills and
experiences of the Boand, identification of the weaknesses and strengzths of the
Beard and shall attempt to resoive such weaknesses using the available methods,
such & nominating compeant professional staff able to improve the performance
of the Baard, The performance assessment shall also entail the assessmant of the
mechanisins of the Boasd's activities in general.

d) The individual assessmient of the Baard membears shall take into accaunt the
extert of eFfective participation of the mamber and his/her commitment to
performing his/her duties and respensibilities, including attending the Board and
its committeas meetings and dedicating adequate time theraof.

el Tha Brard shall carmy out the necessary arrangements to abtin an assessment of
its perfarmance from a competent third party every three years.

fi Mon-Executive Diractors shall carmy out a period ic assessmant of the performance
of the chairman of the Board after getting the opinions of the Executive Diractors,
without the presence of the chairman af the Board in the discussian an this
matter, provided that weaknesses and strengths shall be identified and a soluton
chall be proposed for the same in the best interests of the Comipary.

The Company shall estatdish pragrammes for developing and encouraging the
participation and performance of the Compary's emplogees, The programmes shall
particulary inchude the fallowing:

1) forming committaes o holding specizfised warkshops to hear the opinions of
the Cormpany's employees and discuss the issues and topics that are subgect to
Impoeetant decisions;

2] establishing 2 scheme for granting Company shames or a percentage of the
Company profits and pension prograrmmes for em ployees, and setting up an
independent fund far swch

programme; and

3) wssablishing social erganisations for the benefit of the Company's emplogees

It is a Guiding Article.
It will be im plemented in the
future

It is a Guiding Article.
It will be implemented in the
future.

27

B4

Saocial Responsibility:

The Ordinary Genera! Assembly, based on the Board recom mendation, shall
establish a policy that guarantzes 3 balance between its objectives and thosa of
the community for purposes of developing the socizl and economic conditions
of the commurity.

It is 3 Guiding Articte.
It will be implemented in the
future.

28
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Mohammed Saleh Mohammed Al-Suhaibani
Chairman of the Board of Directors

Abdul Aziz Mohammed Ali Al Khalifa Haitham Mohammed Saleh Al-Suhaibani Ahmed Suleman Mohammed Al-Jasser
Deputy Chairman of the Board of Directors CEOQ & Board of Directors Member Board of Directors Member

Abdullah Mohammed Nasser M-Hawhs Nabil Abdulizh Al Muraihel Turki Nasser Suliman Al-Dahmash
Board of Directors Member ; Board of Directors Member Board of Directors Member

Members of the Board of Directors, the |
Committees, and the Executive Management
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2- Members of the Board of Directors, the
Committees, and the Executive Management

2-1 Members of the Board of Directors

Marme

Moharmmed Saleh Mohammed
Al-Suhaibani

Abdul Aziz Mohammed
Ali Al khalifa

Haitham Mohammed Saleh
Al-Suhaibani

Abdullah Mohammed Nasser
Al-Hawas

Ahmed SulemanMohammed
Al-Jasser

MNabil Abdullah Muraihel
Al Mubarak

Turki Nasser Suliman
Al-Dahmash

31

Current Job

Chairmanm of the
Eoard of Directors of
arab Sea Information
Gystems

Owner and founder
of Dun Trading
Company

CEQ of Arab Sea
Infarmation
Lystems

Journalist in &l-Riyadh
NEwspaper

Deputy Govarnor of
the Matsanal
Oevelopment Fund

CEO & Assigned member

Financiai Analytics
Camgpany

Executive Director of
Business Technalogy at
the National Center for
Measuring the
Peiformance of Public
Imstitutions

Previous Job

Founder and Directar
of Arab Sea
Information Systems

Larnpabed
Department at Saudi
Telecom Company

Diractor of
Administrative and
Technical AFfairs For
Arah Sea

Founder and Director
of Tala Adwvertising
Agency

Fimancial Market
Autharity

Simah Rating Agency

Saudi Credit Bureaw

Diractor of IT
Operation at the
Ministry of Labar
and Social De

Qualifications

iploma in
languiages from King
Saud Univarsity

Master's degree in
Computer Science,
University of
Partland, LIS

Higher Dipkyma
in Infarmation
Technology, King
Saud Univarsity

Trating Diploma

Bachelor of Industrial
Managemant,
Executive Directors -
INSEAd Ll niversity,
France

Master's degree in
Finance and
Information Systerns,
West Manchester, LK.
Fellowship of
Chartered Accountants
in 1958

Bachelor's degrae
in Compuites
Science, King
Saud University

Experiences

A¥ years in
management,
information systems,
finance and imestment

41 years in vechnaolagy
and management

25 years in
information systems
and management

34 years in trading,
Erpsestrrent and
mediz

A0 yearsin the
Tinancial, bankirsg,
investment and
maney market field

29 years in the
tinancial, tachinkcal
and ad ministrative

Tield

22 years in the
technical and
administrative field

2-2 Committee members

MNarme

MNomination and

Remuneration Committee
Abdullah Mohammed Nasser

Al-Hawas

Ahmed Suleman Mohammed

Al-Jasser

Current Job

Journalist in Al-Ryadh
newspaper

Attormey Governar af the

Matronzl Development
Fund

Previous Jab

Founder and Director of
Tala Advertising Agancy

Financial Market
Authrrity

Qualifications

Trading Diploma

Bachelor of Industrial
Management, Executive
Directors - INSEAD
University, France

Experiences

34 yaars in trading,
invastment and media

30 yaars in the
financial, bankirg.
investrment and money
market field

Turki Masser Suliman

bxecutive Director of

Directar of T Operation

Bachelor's dagree in

22 years i the

Al-Dahmash Business 1echmology at at the Ministry of Labar Caomputer Science, King teehnical and
the Mational Center far and Social Development Saud Linlversity administrative figld
Measuring the
Performance of Public
Institutians
Rizk Management Committes

Mabil Abdullah Muraihe
Al Mubarak

LB & Assigned member
Financiaf Analytics
Compamy

Simah Rating Agency

Saudi Credit Bureaw

Master's degree in Finance
and Information Systems,
West Manchester, LK.
Felimaship of Chartered
Accountants in 1958

249 yaars in the
financial, tachnical and
administrativa field

Turki Masser Suliman
Al-Dahmash

Executive Director of
Husiness Fechnabagy at
the National Center far
Measaring the
Parformance of Public
Institutions

Director of IT Operation
at the Ministry of Labor
and Social Developrment

Bachelor's degree in
Computer Science, King
Saud Lnjversity

22 years in the
technical and
administrative fiekt

Haitham Mohammed
Saleh Al-Suhaibani

Audit Committes

CEQ of Arab Sea
Information Systems

Director of

Ad ministrative and
Technical Affairs for
Aral hea

Higher Diplama in
Information Technology,
King Saud University

£5 YERTS i
infarmation systems

and management

Ahmed Suleman

Atlorney Overno of the

Financial Markeat

Bachelor of Industrial

30 yaars in the

Maharmed Al-Jasser Matinnal Developrment Authaoriny Management, Executive financial, banking
Fund Directors - INSEAD investment and
Lniversity, France. money market field
Masser Abdullab Saleh Retired Director of the Master of Accounting 31 years in the field of

Al-bifi

khaled Abdulaziz Suleman

Al-Hoshan

Director of the internal
aiedit of the Matspnal
Heafth Laborator

Financial,

Ad ministrative and
Inwestrment at Saudi
Pharmaceutical
Company

Internal Auditor at
Safart Haoldirg
Company

at south Hampshire
University in the United
Slates

Master of Business
Administration at Sauth
Hampshire University in the
United Statas.

M5 in Applied Finance and
MEBA a2 University of
Mawrastle Australia.

Higher Diphemea in Inter-
national Irace at University of
Mewrastie Australia.

finance,
management,
cofporate awdiing,
and strategic studies

21 yaers in finance,
auditing arsd
corporate compliznce
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Executive Management

Mame Current job

CED of Arab Sea

Haitham Mohammed Saleh

Al-5uhaibani Infarmation

Financial Director

Ahmed Taha B-Saved

Executive Directar of

Shaf Secretary of

Adel Musa Abdel Qader Idris

ard of Directo

Previous Job

Director of

adrministrative and
Technical Affairs for

Financial manager of
Building and
anstruction factory

WG

ork Soiutions

pany ful anager

Qualifications

Higher Diploma
ir Infarmation
Techinalagy, Eing

Saud Urniversity

Callege of Cammerce,

ACcaunt
Department

Bachelor of Business

Experiences

information systems

Arnd management

28 wears in financial

ArCaunting

for which a member of the company's board of directors is a member of its current and previous

boards of directors or one of its managers

Member Narme

Companies in which a member of the
board of directors is a member of their

current and previous boards of

directors or one of their managers

ces Company

r ] =1 | } = . < |
Saudi Pos
Abdullah Muraihel Al Mubarak Sacial Developsent Bank
Lenda Corporation {FinTech)
I LT o A A B

Mame MNatianality
Mohammed Saleh Mohammed Al-Suhaiban

Haitham Mohammed Salehy Al-Subaibani

Abdullah Moharmmed Masser Al-FHawas

Ahmaed Subleman Mobammed Al-Jasser

Turki Masser Suliman Al-Oahmash

Position

Inside Kingdam/
Outside Kingdam

Inside Kingdom
Inside K 5|'::5:::-|'l
Inside Kingdom
Inside K:-"'_J'_' Lrm
Inside «Er'g:_' orm
Inside k Er';_::il-l':
Inside Kingdom
Inzide Kingdom

Inside Kingdom

Insida Eingdom

Inside Kin

Inside Eingdom

F Directors

Deputy Chairman of the Board

Aoard Member and CEQ

doard Member

Bogrd Memibers

Soard Member

WMiember

Legal Entity

Govermmental

Govermmental

Limitad |

Limited I

Member Classification
HNon exeCutive
Mon executive

EECULlTvE

5- Procedures taken by the Board of Directors to inform its members,
especially non-executives, of the shareholders’ proposals and comments
regarding the company and its performance.

The Board of Directors did not neceive any comments from the shareholders, and the Board of Directors is keen on the attendanceof
the majority of the Board's members, especially the non-executives, for the meetings of the company’s general assembilies to ligten to
the sharsholders’ inquiries and suggestions, respond to them and document them in the minutes of the assemiblies .

The Audit Committee:

The Audit Committee was formed in accordance with the Corporate Governance Regulations issued by the Capital Market Autharity,
and in accordance with the Articles of Association of Arab Sea Company. Its tasks and responsibilities are summarized as follows:

Studying the with the chartered accountant and eapress) ng

ohe

what has been done regarding

and fallowing up or

seliminary and ann
m to the Board of T
n on them

Hudying

INTing certified accountants, after ensur

ining ther feag 1ot

recormmendation to the Boa

It has four meetings & year
q any
to dowhile

tha audit work they are aszigned
0 the awdiz work.

Hame Position Notes

Ahmed Suleman Mohammed

Masser Abdullah al-Awefi Memibar

®haled Abdulaziz Suleman Al-Hoshan Membear

Audit Committee Meeting Dates

{aime Position Meeting Date Total Mokes
Attendance
e

ISM0S/I0G2 10/08/20:F 15302057 06f11/2027 22133032

resident Vv v v ¥ v 'l v W

*ember ¥ ¥

hated Abdulaziz Subaman Member + i i + B b i 3
I
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Nomination and Remuneration Committee

The Mominations and Remunerations Committee was formed in accordance with the Corporate Governance Regulations
issued bythe Capital Market Autharity and the Articles of Association of Arab Sea Company.

The Nominations and Remunerations Committee assists the Board of Directors in nominating members and studying
their qualifications to join the Board of Directors.

It is also responsible for setting the pelicy and programs for remuneration and salaries for the members of the Board of
Directors, the CEQ of Arab Sea and senior management staff.

As well as supervises the evaluation of the performance level of both the Board of Directors and the management of
Arab Sea Executive. It has 2 meetings per year

Mame Position Motes
Shdullabh Mobammed Nasser Al-Hawas &
ahmed Suleman Mohammed Al-Jasser Memoer

urki Masser Suliman Al-Dahmash Member

Dates of Nomination & Remuneration Committee Meetings

Mame Jos] gt ate Total
Position Meeting Date ,,"_ _ Mates
Attendance
21/03/2022  29f12/2023
A + L
Ahi 4 J
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Risk Management Committee :

ted with the beginning of the new session of the Board of Directors an 17 September 2020. It consists af
three members, and its tasks and responsibilities are summarized as follows:

The Risk Committes was cre

1anagernent in line with the nature and size of the company's
. mplemen
1) based on the cormp:
i ning and mainkaining

g that the

w's successhully continuity, ndence of risk management personnel from:

pose the company to risks

=ment to ensure the
V'S risk manag

r basis

Position

Risk Management Committee Meeting Dates

Mame Maotes Pasition Mesting Date Tota

Attendance

Shart-ter

: - i T e i i long-zermm incerithe plans cuc

ries for the rermu

TILINEZN anc

Nannns

s and senior

embes receved &
administratie

ne mef
QNG the Doand o COmmithoe a 1d acoond ng toth

Brard, provided that the
The aliowance for at
ithe o the et

(regonan g

; tf eyard for the Board of
rs, it s pald inf

t= approval i the annual genera
oy mreeting

The details of the remuneration of the members
of the Board of Directors and its committees:

5000 5.R
3000 5.R

1500 5.R

1000 5.R

endatic 7 from the Boa :
i = _J'l.|| attendance bonuses are disbursed
Immediately after the mestings

I
1500 5.R

CommITLee
Lompanias L

Qr e 1000 5.R

Executive Management Remuneration

A business class ticket is issued to any member
in case of internal or external assignment

1000 5R

program znd plans on an ongoing 53

the recormme n of the executive mar

rermunerations of the executive manag

BD,00D 5.R
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8- Rewards for members of the board of directors and executive management

Independant Members |
Ahmed Sideman Monamimed Aljsser |
ATt Moo Masser Al-Heoswvars
Mafal Aoadilah Muamisl A Mocorak
Tiai Masea Sbran d-Darenash
latal

Mon-Executive Members

Mt Salon Al Su e
Anladl Ao Moraimimad A Eraila
lozal

Executive Members |

Haithavm Meramimed Sadeh &3 Surashand FIO0,000) 25 000
loLal F00,000| 25,000

81 Executives Rewards

(i J4]

Finanacial Directar

SMACL Executive Director
Secretany of the Hoard of
Dirgctogs

Programming Manager

Administrative Affairs Director

ur
= o M o S n | 3 = o a 3 1w h b = = = -
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2 [ZE|3E |2 |kE 8% | & |E| 2 |5 2l o |Z
S |25|2E8 |5 €8 (2 =zl &= B8 | & I -
g L o = =
ar 3 m | & =] = S [ = ks I
& | § |§& Ee | 2 £ &g E | B = 2
= gz L) o T (=
g |Z2| |Eg (2 #a | s = &
o =3 m 2 = » (L] (i
R =z =
bl wo| =
=
g0,000 | 30,000 |20000 | 0| O 0 (140,000{ 0 |1s0000 | O 0 a 150,000 | O [290.006] O
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£-7  Committees Members Rewards:

Audit Comemittes Members.

Ahmed Suleman Mohammed Al-lazsser 20,0040 24,000 101, 000
masser Abdullah Al-Awdi BOO00 21,000 101,000
Khaled Abdel Aziz Suleman Al Heshan 80,000 24,000 104,000
Tatal 240,000 &9,000 300,000

Rewards Nomination Committee Members

Abdullah Mohammed Masser Al-Hawas o 6,000 6,000
Anmed Suleman Mohammed Al-jazser a b,000 b,000
lurki Nassar Suliman Al-Uahmash a 6,000 6,000
Tatal o 18,000 18,000

Risk Management Committee Members

Haitham Mohammed Saleh A-Suhaibani a 6000 6000
Mahil Abdullah Muraihel Al Mubarak a 6,000 6000
Turki Masser Zuliman Al-UDahmash | 6,000 6,000
Tatal o 18,000 18000 .

9- Any penalty, precautionary measure or precautionary restriction
imposed on the company

There is no penalty, precautionary measure or precautionary restriction imposed on the company.

10. The results of the annual review of the effectiveness of the company’s
internal control procedures, in addition to the audit committee’s opinion
on the adequacy of the company’s internal control system

Arab Sea Company is working continuously on developing the internal control system and implementing it effectively. The internal audit
departrment in the company encures the application of the appropriate control systems and provides advice independently and
objectively in order to add value, improve operations and achieve the company’s higher goals.

The Board of Directors confirms, through its annual review of the effectiveness of the company’s internal control procedures, that there
are no substantial results of significant impact that require disclosure regarding the integrity of the financial, accounting and internal
control systems.

The Audit Committee's opinion: The internal control procedures applied in the company during the financial year 2022 are highly effective
and efficient, and in light of the work done by the Committee, it does not have any substantial ohservations regarding the internal contral
procedures that require warning or disclosure.

11. The Audit Committee’s recommendation regarding the need to appoint
an internal auditor in the company in case there is none

Mo recommendation
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12-Recommendations of the Audit Committee that conflict with the
decisions of the Board of Directors

There is no conflict between the recommendations of the Audit Committee and the decisions of the Board of Directors.

13- The company's social contributions details, if any
There are no social contributions done by the company during 2022,

14-Dates of the general assemblies of shareholders held during the last
financial year and the names of the members of the board of directors
present at these assemblies

Hame Pasition General Assembly Maotes
06/06/2022
Moharmmed Saleh Al-Subaibani Chairman of the Board : J
Abdul Aziz Mohammad Al Khalifa Deputy Chairman of tha Soard 'l
Haitham Mohammed Saleh Al-Subaibani Crd L)
Abdullah Mohammed Nasser Al-Hawas Member *
Ahmed Sulerman Mohammed Al-jJasser Member El
Mabil Abdullah Muraihel Al Mubarak hdember *
Turki Nasser Suliman Al-Dahmash hember *

15- A description of the company's main types of activities and its impact on
the company’s business volume and its contribution to the results

Name Activity revenues The percentage
Systems 39,189,754 9 5 ° 94%
Devices 1,657,706 4 . O 6 %
Total 40,847,398 100%

41

16- A description of the company's important plans and decisions for 2022
and the future expectations of the company's business.

* The approved of the mermbers of the Board of Directors on the annuat financial consolidated results ending on 31-12-2021.

= The approval of the members of the Board of Directonrs an the Interim Financid onsolidszed Results for the penod ending on 31-3-2022 (three manths).

= The approval of the rembers of the Board of Directors on the Intenim Financial corsolidated Resubts for the period ending on 30-6-2022 (six moniths)

« The approval of the members of the Board of Directors on the Interim Financid consalidated Results for the penod ending on 30-3-2022 {nine onths)
« The Board of Directors authorized the establishment of 2 division in Egypt.

# The company signed 2 non-banding memorandum of understanding with a member of the Board of Directors, Me. Mohammad Saleh

Al-Suhaiban (@ refated party] to acquire a real estate asset that will be the company’s headguarters.

= Mr. Moharmmad Saleh Al-Suhaibani, one of the compamy's major sharehalders and a member of the Boasd of Directors, sent the company a
letter inwhich he pledged not to sell or transfer his shares for the next bwo years.
« Era Data Information Technology, one of the subsidiaries, has contracted with a local company to operate and maintaen the data center that

will host cloud computing services.

+ The company signied an agreement Lo acquire a real estate asset in Riyadh, owned by the Chairman of the Board of Directars, Mr.

Mohammed bin Saleh Al-Subaibani By increasing the capital through the acquisition of the real estate asset in exchange for issuance of

shares For Mr. / Mohammad bin Saleh Al-Suhaibani.

» The board of directors agreed to appoint IMOAN Capital as a financial advisor

+41 Year

of Experience

Arab Zea Information Systems has finished the
establishment of a digital payments company,
having obtained the final license from the Central
Bank of Saudi Arabia, and will begin operational
and =ales activitiez in 2023,

Furthermore, company has created a cloud
computing company with the goal of hosting
clients in the Kingdom of Saudi Arabia. The
company's board of directors authorized the
creation of a branch in Egypt as part of its growth
strategy, and it also developed its systems to meet
with the Egyptian market and tax services.

The organization and administrative structure of
the company were additionally developed in order
to improve performance and output levels, as well
as to work on developing systems of high guality
that fit its working processes, using contemporary
technologies that keep up with global technologies.

The company has established a special section for
government suppliers, where it will work to secure
contracts and bids with government organizations
for the provision of computers

and accessories, which will increase the company's
profits.

Arab Sea Information Systems will continue to
provide modern and distinct high-quality services to
its customers in the public and private sectors
achieving success and growth for business and
enhancing the confidence of shareholders and
customers, which will positively affect the market
walue of the company.
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Risk identification:

The first step is to identify the risks that the company is exposed to in its field of work. There are mamy risks, incheding legal risks,
envimn mental risks, market risks, regulatony risks, and others. it s important to identify the largest possible number of these risk
factors in a manual or automated risk register. The company’s stakeholders from the Board of Directors, the Risk Committes and
the Executive Management are shaned with the latest risk developments.

Risk analysis:
Once the risks are identified, it is important to analysis them, determine their scope and understand the relationship between
them and the varipus factors within the company. In order to determine the severity of the risk, it is necessany to know the number
of business functions affected by the risk. There are risks that can bring the entine work to a halt iF it is achieved, while these ane
risks that will have no effect.

Risk assessmant:
Classification, evaluation and prioritization of risks is done according to the severity of the risks.

Risk handling:
After the process of identifying and evaluating the risks, they are dealt with in the following ways:

Avpidance: it means to stop the activities that lead to the occummence of a risk. An example of this is to stop a product, or an
activity that has a real high risk

Transferring: in this case, the impact of the risk is transfermed to another party. For example, insurance or transferring the task to
a third party wha carries out the task, and this method is resorted to if the impact in the event of the accident is very high, but
the probability is very low.

Reduscing: In this case, the risk is managed by setting contol measunes to ensure reducing both the probability of cccurrence
and the result of the risk if it occurs.

Acceptance: |t means accepting the risk as it is withcut putting any action in place. This action is chosen when the impact of the
risk if occurred is very low and the probability of o courmrence is also low.

Risk monitoring and reviewing:
Mot all risks can be eliminated. Some risks are ahways present. Market risk and emvironmental risk are just

two examples of risks that always need to be wartched for. The executive management closely monitors all
risk factors.

43
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Economic risk: Credit risk:

Risks are managed by the Risk Management Committee

Strateqic rish:
and the higher management in accordance with policies approved by the Board of Directors Financiai liquidity risk:

ricks HR risks:

Operational rish:

Currency risk:

Legal risks:
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18- The company's assets, liabilities and business results in the last five
financial years

L = [ u .

Data 2022 2021 2020 2019 2013
Current Assats 20319912 20990999 31711352 21797214 6756218
Mon-current Assets 120017667 1345420586 120688056 146029613 126492211
Total Assets 150337570 185524055 161400303 167226827 133248470
_I_I_u mrent Lizbilities BE57377 13726682 21405679 12475589 10201966
Noncinentl] zhilities 5107408 4591534 3667671 3274000 2390000
Tozzl Liahifities 14054785 185534088 28073350 15740520 13091966

The company's assets, liabilities
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40,000,000 an . e T B N TR R T T T T T T T e .
20,000,000 ------ B OB DN O TESERERN R N BB e e DR R e
) N e o B SRR UMM Y [ 0
Current Assets twan - cwrent Assets Total Assets Curent Liabilities Mon-curnent Labites Towl Liakslites
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19- Comparing business results in a table

Data 2022 2021 2020 2019 2018
Revenues A40B473G98 - 57450145 24122503 3EEETNE 40B82233
En;_'ﬂ.-';nl;s_l:ust _{11 378361) 19245402 18663441 16277646 19053479
Overall Profit 12460037 37504743 5459062 22408772 21828754
NetProfit 10439023 21509528 15878515 20149100 23410607

20. Geographical analysis of the company's total revenue

City Riyadh Khobar Jeddah Khamis Qassim Tabuk Dubai Egypt Tatal

Total Rewvenue 31365598 2567778 2765450 1325768 1238164 1070871 32054 183653 A0BATI0B

21- Fundamental differences between the operating results and the results
of the previous year or any expectations announced by the company

Data 2021 2022 Changes (+} or (-}  Change Percentage
Sales [ Revenue 57450145 40847398 -16602747 -28,89%

Cost of Sales [ Revenue 19945402 (2137B361) +1432950 7.158%

Overall Profit 37504743 194693037 -18035706 -48,80%

Operating Revenue - Other . o x =

Operating Expenzes - Other 26833883 (28914524) +1080241 7.75%

Operating Frofit (Loss} 10670860 {2445787] (20116647} -188,51%

22- Clarification of any difference from the accounting standards approved
by the Saudi Organization for Certified Public Accountants

There is no difference from the accounting standards approved by the Saudi Organization for Certified Public Accountants.

23- Company's policy on the distribution of dividends

The net annual profits of the company shall be distributed after deducting all general expenses and other costs, including Zakat, as follows

« [10%) of the net profits shall be set aside to forrm a statutery reserve. The Ordinary General Assembly may discontinue this deduction when
the said reserve reaches half of the capital.

» By a decision of the ordinary general assembly of sharehalders based on the proposal of the board of directors, it is permissible to set aside
(10%) of the net profits to farm a consensual reserve to be allocated for the benefit of the company. This deduction shall eease when the
said reserve reaches half of the capital.

= The remainder is then distributed to the shareholders as an additional share of the profits, or it is carried over to the coming years as
approved by the General Assembly.

= The eompany's board of directars recommended distributing a dividend of 5% of the capital, equivalent to 0.5 riyals per share with a total
profit of 5 million rhyals.

23-1 Dividend payout ratio

There are no dividends distributed in 2022

24- Description of any interest in the voting shares belonging to persons
other than members of board of directors and senior executives and their
relatives during the last financial year who informed the company of those
rights under Article 45 of the registration and listing rules

There is no interest in the vating shares belanging to persons ather than the members of the beard of directars and senior executives and
their relatives during the last financial year who informed the company of it
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25- Description of any interest, contractual securities and subscription rights
belonging to the members of the board of directors, senior executives and
their relatives in shares or debt instruments for the year 2022

T R TR T e
Number Debt Number Debt [

of Shares of Shares m

Mohammied Saleh Al-Suhaibani 1,400,100 il 1,400,100 ] o

Abdul Aziz Mohammad Al Khalifa 124,073 D 124,073 ] 0

Haithan Mohamied Saloh Al Siksibo 240,002 0 230,272 0 9,370- -4,05%
5,582 0 4,932 o 1,550- -25,07%

Abdullah Mohammed Masser Al-Hawas

26- Information related to any loans on the company

The company declares that it has no loans.

27- A description of the classes and numbers of any convertible debt
instruments, contractual securities, subscription notes or similar rights
issued or granted by the company during the financial year

There are no convertible debt instruments, contractual securities, subscription nates, or similar rights issued or granted by the company
during the last financial year.

28- A description of any conversion or subscription rights under convertible
debt instruments, contractual securities, subscription notes, or similar rights
issued or granted by the company

There are no conversion or subscription rights under cormvertible debt instruments, contractual securities, subscription right notes, or
similar rights issued or granted by the company.

29- A description of any redemption, purchase or cancellation by the
Company of any redeemable debt instruments
There is no redemption, purchase or caneellation by the company of 2ny redesmable debt instruments.

30- Number of Board meetings for the year 2022

Mame Position Meeting Dates s
2o2zjuljaz /53120 Zoamiy mzpe Attendance i

Mohammed Saleh Al-Suhaibani Chairman of the Board b o 4 + 4 < &
Abdul Aziz Mohammed Al Knalifa Deputy Chairman of the Board. o v "I i ¥ &
Haitham Mohammed Saleh Al-Schaibani  CEO & Member * o El ¥ ¥ ¥ =
Abdullah Mohammed Nasser Al-Hawas  Member + N L) ¥ ¥ ¥ ]
Ahmed Subeman Mohammed Al-jasser Mamber ¥ ¥ ¥ ¥ ¥ ¥ a
Mahbil Abdullah Muraihed Al Mubarak Member v + * * o o q
Furki Nasser Suliman Al-Dahmash Member V ¥ ¥ + L) ¥ -]

31- The number of company's requests to the shareholders’ register and the
dates and reasons for those requests

Mo.of sharehalder register requests Request Date Request Reasons
1 31/03/z022 Company procedures
2 Us/lefzndz Company procedueres
3 UB/O&f2022 General Assemily Meeting Proceduras
F] OR/OES 2022 Compainy procedures
3 16062022 Company procedures
3 21062022 Company procedueres
i 05/08/2022 Company procedures
A 25/08/2022 Campany procadures
9 10431 /2022 Company procadures
10 29411 /2022 Compasy procedures
11 15/12f2022 Company procadures
12 20122022

Company procedures

32- A description of any transaction between the company and a related
party

Or 04/05/2022, the company signed a sale and purchase agreement with a member of the Board of Directors, Mr. Moharmmad Saleh
Al-Suhaibani (2 related party), for the acquisition of a real estate asset owned by him and located in Riyadh, Al-Sahafa district, for
(52,500,000 Saudi rivals) (including real estate transaction tax) by increasing the company's capital by (4.375%) and issuing (437 500}
shares and issuing shares at an offering price of (120) Sawdi riyals , On 04/09/2022 the company revealed the terms of the deal on the
Capital market website (Tadawul).

*It should be noted that the company is expecting permission from the Capital Market before presenting it to the General Meeting of
shareholders.

33- Information related to any business or contracts in which the company is
a party or in which a member of the company’s board of directors or senior

executives had an interest.
The company declares that there are no business or contracts in which the company is a party, or in which a member of the company’s board
aof directors or ite senior executives had an interest.
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-
There are no arrangements or agreements whereby a member of the company’s board of directors or a senior executive waived any CIDSI ng wu d

rermuneration.

The Board of Directors presents its thanks to the honorable shareholders for their precious
support and trust, and to the company’s employees for their distinguished and fruitful

efforts. The company, God willing, will continue to achieve its goals and future plans that it

seeks, through which we seek to meet the expectations of the company's shareholders.

There are no arrangements or agreements whereby any of the company’s shareholders waive any rights in profits.

Boards of Directors
On their behalf/
Chairman of the board of directors

Data 2022 Summary Causes

Paid Mot paid and due until the end of
the annual financial peried

There are no investments ar reserves established for the benefit of the company's employeas.

The company declares the following:

The auditar's report did not include amy reservations or observations on the annual financial statements for the year 2022,

There is no recommendation from the Board of Directors to change the auditor before the end of the period for which he was appointed.

There are no treasury shares held by the company.

Qut of the company’s keenness to pay attention to the rights of the valued shareholders and to open channels of communication with
thern, the company has established a department to follow up on shareholders’ affairs and respand to their inquiries. They can
communicate with the Shareholders Affairs Department through:

- Phone: 520000559 Ext (111}

- Email: IR@arabsea com
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